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EYXAPIZTIEZ

Me Tnv oAokAfpwaon TNG SITTAWHATIKAG POoU epyaciag, Ba ABeAa va ekpaow TIG BEPUES OU
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ETTIOTNMOVIKI TOU KaBodrynaorn, TiG UTTOdEICEIC TOU Kal TN ouuTTapaoTacn Tou. Na Tnv apioTn
ouvepyaaoia TTou gixaue oTa TTAaiola eKTTévnong AuTAS TNG £PYATiag Kal Tov TTOAUTIMO XpOvo

TTou 81€B€0¢€ yia va pe BonBbrioel aTnv OAOKAAPWGH TNG.

ETriong, euxapiotw Bepud TNV KaBnynTpia kai dieubuvTplia epeuvwov Kupia KahoyepotroUAou
Oeodwpa kal Tov KABNynTA Kai dIEUBUVTA €peuvwyv, KUPIO Zevakn ApPIOTOTEAN, vyia TIG

ETTOIKOOOUNTIKEG TOUG UTTODEIEEIS KAl TNV TTOAUTIMN CUMBOAN TOug OTnNV OAOKANPWON QUTAG

NG Epyaoiag, we MEAN TNG TPIMEAOUG ETTITPOTTAG.

TENOG, Ba RBeAa eKPPACW TNV EUYVWHOOUVN JOU OTNV OIKOYEVEIG Jou yia OAn Th oThAPIgN, TN

OUMPTTAPAOoTOCN KAl TNV KATAVONGOH Toug, KaB’ 6An Tn SIGpKEIa TwV OTTOUdWYV HOU.
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MauAog Z1TupIdAKNG

[1]
Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



MINAKAZ NEPIEXOMENQN

EYXAPIZTIEZ ... ..
MINAKAZ MEPIEXOMENQN. ...
KATAAOTOZ MINAKQN ...
KATAAOTOZ EIKONQN ...
MEPIAHWH ...
ABSTRACT L.

KEDAAAIO 1. EIZATQIH ......oooiiiiiiiiiiiee e
I X 1Yo 1 11 U
1.2. Baolkf I16€éa — ZKOTTOG EPYaGiag .........ovvviiiiiiiicen e,
1.3. AIGPBpWON EPYOGIOG.........oviiiiii e

KE®AAAIO 2. BIBAIOTPA®IKH ANAZKOIMHZH............cooovvvvviiiiiiiiiiiiieeeeeee,
N B = o o Y0 Y PSRRI
2.2. Op1op6G AIaSIKTUAKWY KOIVOTATWV .....cooviiiiiiiiiiie e e e

2.3. A10dIKTUOKEG KOIVOTNTEG Kol marketing .............ccccvvvvviiiiiiiiiiiiiiiiiiins

KE®AAAIO 3. AIEPEYNHZH TOY EZQTEPIKOY MNEPIBAAAONTOZ
ME TH XPHZH PESTLE ANAAYZHZ KAI AIENEPTEIA

ANAAYZHZ SWOT ...

3.1. H avaykn dievépyeiag avaAuong PESTLE yia To TrpoTeivopevo

HEOO KOIVWVIKIAG SIKTUWOTG ...ttt

3.2. Aig§aywyng avdAuong PESTLE yia 1o TrpoTelvOpEVO péCO

KOIVWVIKIG SIKTUWOTG .ottt

3.3. Aig§aywyng avadAuong SWOT yia To TTPOTEIVOUEVO PECO

KOIVWVIKIG SIKTUWOTG ..ottt

KE®AAAIO 4. ENIXEIPHMATIKO ZXEAIO NMPOTEINOMENOY MEZOY

KOINQNIKHZ AIKTYQZHZ (BUSINESS PLAN) ............c.covvvvnnnnnes
R = T Lo {00 Y o T
4.2. Aigpgdivnon Tou KEVOU TTPOCPOPAG OTNV OTOXEUOUEVN ayopd ........
4.3. H Auon mrou rpoopépel To SCIENCE PORTAL ..oooooeeeeieieeeeeeeeee,

4.4, AVTOYWVIOTIKO TTAEOVEKTIIMO ...

]
Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



/B ST o AN Lo 1 b 1 TR ¥ T T o S 32

V2B ST =1V] 1o {T'o Y -Call o AV e Yo o Lol 32

4.6. ZTPOTNYIKA TTWANOEWV ...t e et e e e e et s s e e e e e e e eeeeea e e e eeaeas 33

4.7. EmxeipnuaTtikd JovTéAo Kal HAKPOTTPOBETHN OTPATNYIKA......cevvvvnnennn.. 34
4.7.1. H pakpotrpdBeoun orparnyikr) Tou SCIENCE PORTAL

XWPICETAI OE TETTEPIG PATEIG: ©uuuneeeeeeieriiiiieeeeeeeeeeeariiaaaeeeaeeerareenn 34

4.7.2. ATTQITOUPEVA KEQAAQIQ KAl XPHON E0ODWY ovvvvneieeeeiieiiiiiiieeeeeeeeannnns 37

BIBAIOTPADIKEZ ANA®DOPEXZ ..........oouuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiib bbb beebbaeaenenseaneenne 41

KATAAOIOZ MNINAKQN

Mivakag 1: ZuykpITIKOG Mivakag Pe KOIVWVIKA ATKTUG. ......vuieii e 31
Mivakag 2: ZuykpITIKOG Mivakag Pe AKABNHOTKA AIKTU ....uueeieeeeiieeiiiicee e eeee e 31
Mivakag 3: EKTINGN ATTOOOOTG ..vvvuii e eeeieeeititiie e e e e e e e e ettt e e e e e e e e e ettt s s e e e e e e easttaaaeaaeeaeas 37

KATAAOIOZ EIKONQN

Eikéva 1: ApioTepd: Empdveia Epyaciag Méoou Koivwvikhg AIKTUwong

€I0IKG yia yuvalkeia eTTayyeApaTIKOTNTa Landit..........ccooeeeiiii, 2
Eikéva 2: 2uvnBeig katnyopieg diadIKTuakn g kKoivoTnTag (online community) ............. 6

Eikova 3: MAaTEOPHES KOIVWVIKAG BIKTUWONG HE TIG KAAUTEPES ATTOOOTEIG
VIO TO 2022 ...ttt e e e ettt e e e e e e e e et aaaaearanne 10

Eikéva 4: ZUyKpion ammodOgewy TwV CNUAvTIKOTEPWY social media petagu
2004-2009. ..o iii e e et e e e e e e raaaaean 11

Eikéva 5: AikaioAéynon 1ng lvdiag wg anuavTikhg ayopdg yia Social Media ............. 14

Eikéva 6: MoocooTd atopwy yevidg Millenials TTou xpnoigoTrolouy TIg

ONUOGPIAEIG TTAATPOPUEG KOIVWVIKAG DIKTUWONG eeevvveneeeaeeeeeiiiiaaeaeeaeeeeenns 16

Eikéva 7: Mood erévduong TTPOG £peuva Kal AvATITUEN OTIG ONUAVTIKOTEPES

TIAATQOPPEG KOIVWVIKAG OIKTUMWONG et eeeeeeeieiiiaae e e e eeeeeeeeinaaeeeeaeeeeeees 18

Eikéva 8: Ala@nuioTiké Koivo ata dnuo@iAéoTepa Social Media............cooeeeeeeeeeee. 21

Eikéva 9: TTVAKOG SWOT ...t 24

Eikéva 10:  Tpoteivopevo logo PnTpIkAG ETAIPEIOG HECOU KOIVWVIKNG BIKTUWONG ......... 25

Eikéva 11:  TpoTeivopevo AoyOTUTIO VEOU PJEOOU KOIVWVIKAG OIKTUWONG .. 26
]

Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



Eikéva 12:  TpoBoAr TTpoTEIVOUEVNG ETTIPAVEIOG EPYOCIAG VEOU JECOU KOIVWVIKNAG
OIKTUWONG (online community) HeTAgU @oITNTWV OTTWG dla@nuigeTal

atrd €TAIPEIQ TTOU OPACTNPIOTTOIEITOU OTO XUIPO .uuererrureerernneerrarnneaeeesnnaaeeens 29

Eikéva 13:  Amotuttwon g Katavoung KoAeyiwv & MNavemmotnuiwyv otnv

NOTIOAVOTONKA APEDIKA, «.neeeeeeeeeeiiiaee e e e e e e ettt e e e e e s e e e e e e eeeeee s 33

Eikéva 14:  O1 QACEIG TIPOTEIVOUEVWIV OPACEUIV ..cvvvvruneeeeeeeeeriiiiiiaeeeeaseeeesniinaaaeeaaaeennnes 34

[iv]

Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



NEPIAHWH

H Ttrapouca epyocia a@opd WEAETN OKOTTIMOTNTAG TTOU OIEPEUVA TNV PBIWCIKNOTNTA HIOG
VEOQUOUG (startup) eTaipeiag KOIVWVIKAG dIKTUwWONG WE TNV ovopacia Science Portal. H
ETMIXEiPNON TTOU avaAUeTal OTNV €PYOCia €XEl WG ONMPEIO €0TiaoNG TNV AvATITUEN KOIVWVIKAG
OIKTUwONG Pe aToxo Tn dielpuvon Kai OlEUKOAuvan Tng Tpoéofacng otn dIaTmOoTEUMEVN
yvwaon. EmimmAéov, évag Kevtpikdg 0TOXOG €ival va TTOPOUCIOOTE TTEPIYPAPIKA TO aTTApaiTATO
AOYIOHIKO TTOU TTPETTEl va QvaTITUXOE yia va €EutTnpeTnOoUV XprioTeg uwnAol akadnuaikou
EMITTEDOU.

Eivar yeyovég mmwg 1a péoca dIadIKTUAKAG KOIVWVIKAG BIKTUWONG atroteAoUV KaBnuepivig
EvaoxoAnon Tou PeyaAUTEPOU TTOGOCTOU TWV AVBPWTTWY TTAYKOOMIWG, KABWS TTPOTPEPOUY
UTTNPETieg ypriyopns METAd00NG TTANPOQOPIWV Kal PE MEYAAN euféAcia. H TTponyouuevn
dlaTioTwon wOei TTOAAOUG va ETTIXEIPOOUV OTO CUYKEKPIYEVO TOPED Kal va SNPIOUPYHOOUV
KaIvoUpYIouG KOMPBOUG ETTIKOIVWVIOG, TTIO €CEIDIKEUPEVOUG KOl OTOXEUNEVOUG WG TTPOG TO
TTEPIEXOMUEVO 1 TO KOIVO TTOU Ba Ta XPNOIUOTIOIE.

2UVETTWG, €ival gUAoyo va emdiwyBei n dnuioupyia avTioToixNG TTAATEOPHOG KOIVWVIKAG
OIKTUWONG OTOXEUMEVN OTNV ETMIOTNUOVIKA KOIVOTNTA KAl O00UG evRIAQEPOVTAl VA EXOUV
eTa@A padi Tng, KaBwg Ba SleukoAUvel TNV aAANAeTTidpacn PETAEU TWV ETTIOTANOVIKWY
KAGOwWv.

H Tmapouca epyacia emmixeipei va TTepIypdyel OAEG TIG BACIKEG KATEUBUVTAPIEG 0BNYIES YIa TNV
avamTugn evog oxediou BIWOINOTNTAG YIa éva TOOO €EEIBIKEUPEVO TOPEQ OTTWG gival N

avaTTuén £vOG HECOU KOIVWVIKNG BIKTUWONG VIO OKAdNUAIKOUG OKOTTOUG.

AEZEIZ-KAEIAIA: Méoa kovwvikAg  BIKTOWONG, ETMIOTNUOVIKA  KOIVOTNTA,  HEAETN

OKOTTIUOTNTAG, TEXVOAOYIQ, VEOQUEIG ETTIXEIPHOEIG
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ABSTRACT

The present thesis concerns the preparation of a feasibility study investigating the viability of
a startup social networking company called Science Portal. The case which is analyzed in
this work focus to the development of a social network with the aim to expand and facilitating
access to accredited knowledge. In addition, a main goal is to present descriptively the
necessary software to be developed in order to serve high-level academic users. It is a fact
that more than half of the global population uses social media on a daily basis, as they offer

fast and wide information transmission services.

This fact pushes many to venture into this field and create new communication hubs, more

specialized and targeted in terms of content or users’ composition.

Therefore, it makes sense to create a social networking platform targeted to the scientific
community as it will facilitate the interaction between the scientific disciplines as well as with
those who are interested in getting in touch with it.

This thesis aims to describe all the basic guidelines for developing a sustainability plan for
such a specialized field i.e. the development of a social networking tool for academic
purposes.

KEY WORDS: Social Media, Academic Society, Feasibility study, Technology, Start Up
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KE®AAAIO 1. EIZAIrQrH

1.1. Zuvown

H 1pooc@opd uttnpeoiwv TIPOROANG Kal JIAQAMIONG OTA HECO KOIVWVIKAG OIKTUWONG,
OTTOTEAEI éva OUVEXWG QVATITUOOOHUEVO KAGDO ETTIXEIPNMATIKOTATAG Kal TTAéov eTTnpedlel
Kabnuepivd Tnv uttdpyxouca ayopd. H duvatdmnTa Twv HECWV KOIVWVIKAG BIKTUWONG va
TTPOCQEPOUV EUKOAN Kal PE TTPOCITO KOOTOG dIa@rIion £xel odnynoel TNV TTAEIOVOTATA TWV
EMXEIPAOEWY TTAYKOOMiWG oTnv €mévouan yia Tn Onuioupyia Kai TNV ouviipnon Tng

WNQIOKNAG TOUG TTaPOUGiag.

H umd ef€taon ayopd xapaktnpiletalr amd €viovn TTOIKIAOJOP®Ia, HE Ta ETTIKEPDNR MECQ
KOIVWVIKAG BIKTUWONG VA XapakTnpifovtal atrd Tn OTOXEUCN TOU KOIVOU TTOU Ta aTTapTiCel N
TO0 TTAB0G¢ SUVATOTATWY TTOU TTPOCYPEPOUV ] ATTO TO GUVOUACHO TwV TTPOavaQePBEVTWY

XOPOKTNPIOTIKWY.

EmmAéov, cival yeyovog TTwg N avwvuun Slaxeipion Twv TTANPOQOPIWY TOU EVOIGPEPOVTOG,
OTTWG n TOTTOBETIa, TO 10TOPIKO AVACATNONG KAl O WNOIOKOG KOIVWVIKOG TTEPIYUPOSG TOU
XPNOTN, KABWG Kal N XPAON TWV TTANPOPOPIWY TWV XOPAKTNPICTIKWY TWV XPNOTWV UE OKOTTO
TNV €CATOMIKEUPEVN Dla@RUION, OTTOTEAOUV TO MEYAAUTEPO TTOOOOTO TWV €000WV TWV

TEPIOTOTEPWVY HECWV KOIVWVIKAG BIKTUWONG KAl KUPIWG AUTWY TTOU ETTIKPATOUV GTNV ayopd.

To TTpoavapepBév yeyovog £xel odnynoel otnv eCENIEN TwWV PECWV KOIVWVIKAG BIKTUWONG Kal
EXEl WG ATTOTEAECHA TN SNIoUPYia VEWV eyXEIPNUATWY OTO XWPEO TTOU Eival TTI0O OTOXEUPEVA
WG TTPOG TO KOIVO TTOU TA ATTapTidel. ZKOTTOG TOUG €ival va TTPOCEAKUCOUV EVOIOPEPOUEVES
eTaipeieg Tou Ba BEAouUV va dla@nuicouV TTPOIOVTA KAl UTTNPECIEG OTO OUYKEKPIPEVO KOIVO.
XapaktnpioTikd TTapadeiypa gival To Linkedin, éva p€oo KOIVWVIKAG SIKTUWONG ME TTAYKOOMIA
atixnon Tou 16pubnke 1o 2011. To Linkedin £€xe1 wg otdéxo TNV dieukOAuvon SIKTUWONG

METAEU epyalopéVwV Kal ETTIXEIPAOEWY 1 HETAEU EAEUBEPWYV ETTAYYEAUATIWV.

H digukdAuvon autry oTov TOPEA €UPECNG £pyaciag aAAd Kal Tautdxpova oTnv avalnitnon
agIOTTIOTWY ouveEPYaTWY, WONOoE TTOAAOUG avBpwTToug va aloTToIOOUV TO OUYKEKPIKEVO
MEOO KOIVWVIKAG BIKTUWONG. Odrynoe OPwg Kal £€va onuavtikd TTo0o0Td avlpwttwy va
TpooTrabroouv va 1o €EEIBIKEUOOUV Kal va d1a@opoTroinbouv KAaTAAANAa PE OKOTTO va
QTTOCOTTACOUV TO OIKO TOUG KOUMATI a1rd TNV  TTAYKOOMIO ayopd. XapaKTnpIoTIKA
Tapadeiypara gival To Landit, ETITUXNPEVO KOIVWVIKO DIKTUO €UPECNG EPYAOIAG OTOXEUPEVO
OTO YUVOIKEIO QUAO, 1} To BYP Network, avTioToiXo KOIVWVIKO OiKTUO €UPEONS €PYOTiag

OTOXEUMEVO O€ EyXpwuoug etTayyeApaTieg (Eikova 1). Zuvettwg, gival eUAOYOo va eTTITEUXOEI
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avTioTOIXN TTAATQOPUA KOIVWVIKAG DIKTUWONG OTOXEUUEVN OTNV ETTICTNUOVIKA KOIVOTNTA KAl
6o0ug evdlopépovTal va €Xouv eTTa@r padi Tng, KabBwg Ba dlcukoAuvel TNV aAAnAeTTidpacn

METOEU TWV ETTIOTAROVIKWY KAGDWV.

242 Sl & *un

BYP-Network

©
Landit
x| BYP]

LNETWOR‘

BYP-Network
Joined
14 members

£33,
My Next Step...

Headline

Changing the black narrative

Bio

As part of the BYP Network offering they have a job

STRENGTHEN YOUR NETWORK
Learn HOW to Build Your board, host diversity conferences and have an app
currently downloaded in 65 countries. With a network

Board Of AdViSOl’S reach of tens of thousands, they've also worked with top

companies such as Spotify, Accenture and Deloitte and

Everyone needs a Board of Advisors, a have featured in both The Times and Evening Standard.

trusted inner circle that has your best Rules
interests at heart. We're here to help you

e Be respectful
get the most out of your network.

& 5MIN 8 Q O

Add Member Search Chat

Eikova 1: Apiotepa: Emeaveia Epyaciag Méoou Kovwviknig AIKTOwang €10IKa yia
yuvaikeia emayyeAuarikétnra Landit
(Mnyn Eikovag: https://apkpure.com/byp-network/com.bypnetworkprod)
(Mnyn Eikovag: https:/lwww.landit.com/) Ae€id: Emiedveia Epyaaia¢c Méoou
Koivwvikng Aiktowonc yia Eopeon Epyaadia petaél Eyxpwuwv xpnorwv

1.2. Baoikn I16éa — Zko1rog Epyaciag

H ekmévnon g Tmapolcag HEAETNG OKOTTIUOTNTAG €xel WG OTOXo Tn dlgpelivnon NG
BiwoiudTtnTag idpuong pia veopuoug  (startup) €TaIPEIAG KOIVWVIKAG BIKTUWONG HE TNV
ovopaoia Science Portal. H 1rpoava@epBeica emixeipnon €0TIACEl KUPIWG OTNV QVATITUEN
KOIVWVIKAG OIKTUWONG ME OTOX0 Tnv Olelpuvon Kal  dleukOAuvon Tng Trpdofacng oOTn
dlamoTeupévn yvwon. EmmAéov, €éxel wg PaAcikG OTOXO TNV EMOTAPEVN AVATITUEN
AoyIOpIKOU pe Gova Tnv €EuTTNPETNON XPENOTWV uwnAou akadnuaikou emmmédou. Eivai
YEYOVOG TIwWG Ta pEOA  OIAIKTUOKAG KOIVWVIKAG OIKTUWONG atroteAoUV  KaBnuepIvi
€EvaoxXOAnon Tou PEYAAUTEPOU TTOCOOTOU TWV AVOPWTTWY TTAYKOOMIWG, KABwG TTPOC@EPOUV
UTTNPEDIEG yYpriyopng METAdooNG TTANPOQOPIWY Kal Pe PEYAAn euféAeia. H trponyoupevn
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dlatmioTwon wOei TTOANOUG va ETTIXEIPOOUV OTOV CUYKEKPIMEVO TOPEA Kal VO dNUIOUPYACOUV
KAIVOUpPYIouG KOPPBOUG ETTIKOIVWVIAG, TTIO €CEIBIKEUUEVOUG KOl OTOXEUPEVOUG WG TTPOG TO

TTEPIEXOMEVO 1 TO KOIVO TTOU Ba T ATTOTEAEI.

Ta TTAEOVEKTAUATA KAl Ol SUVATOTNTEG TTOU TTAPEXEI N AVWTEPW ETTIXEIPNHATIKA 1IEQ PTTOPOUV

va cuvoyioBouv oTa akdAouBa onueia:

>  Kolvwviké 8iKTuO TTou aTTeUBUVETAI KUPIWwG OTNV ETTIOCTAMOVIKI KOIVOTNTA.

> Anuioupynuévo He TPOTIO TTOU eu@avifel KaBnuePIVA TIG VEEG QVAPTAOCEIS TwV

XPNOTWV Kal dIKaiwpa Kpiong Toug atrd TNV KoivotnTa
> Avwvupia kat’ emBupia

> ATTOKAEIOTIKI] KOIVOTNTA YId TOUG XPNOTEG ME OIATTIOTEUPEVO aKaAdNUAIKG TiTAO

oTToudWVv

> Evepyd o@dkeho yia ameubeiag Tmpéofacn ota amobnkeupéva Ocdouéva o€
TTPOYMATIKO  XPOvo, HME OuvaTtdTNTA  ETTEKTOONG ATTOBNKEUTIKOU  XWPOU  Kal
€CATOMIKEUMEVN TTAPOXT TTPOCAPHOCUEVWY EPYAALIWY TOU XPNOTn OTO PAKEAO AAAG

KAl JIaG o€IpAG dWPEAV OTATIOTIKWY EPYOAEIWV.
> ZEXWPIOTH evoTNTA YIa dnuoaciceuon Kal aveUpean EPYATIWY Kal ONUOCIEUTEWV.

> AuvatotnTa yia ouadiki epyacia (nUePOASyIo, TTAGVO epyaciwy, opadik cuvoulAia

Kal BIVTEOKAAON, TTPOCAPHOYA YIa Epyaleia Kal KwdIKA.)

> TloAUKAQDBIKO PECO KOIVWVIKAG OIKTUWONG, ME duvatdtnTa dnuioupyiag KOIVOTATWY
ammd Toug XPROTEG Kal agloAdynong TTaAI atmmd TN TTAEIOVOTNTA TWV CUVOEDEUEVWV

XPNOTWV.

1.3. AidpOpwon Epyaciag

To 20 ke@dAaio Ba eoTidoel 0TO BewpnTiKG UTTOROBPO TOU QAVTIKEIMEVOU TNG EPYOTIOG.
2UyKekpiyéva, Ba doBolv kdTtrolol opiopoi Kol Ba yivel pia ouvioun BIBAIOYPAPIKN
QvaoKOTINON OXETIKA ME TIG €VVOIEG TWV «OIadIKTUAKWY KOIVWVIWV» (online communities)
TTOU OUCIACTIKA atroTEAOUV QUTA TN Hop®n Twv PHECWV KOIVWVIKAG BIKTUwoNG (social media)

TTOU OPOIACOUV WE TO EYXEIPNPA TNG TTAPOUCAG EPYOTIAG.

To 30 kepdaAaio Ba e&eTdoel TO eCWTEPIKO TTEPIBAANOV. ZuyKekpipéva, Ba yivel PESTLE kai
SWOT analysis Zmnv PESTLE avdAuon 6a egetaotei 10 OAITIKG, TO OIKOVOUIKO, TO

Koivwvikd, 1o TexvoAoyikd, To NopoBeTikd kai To MepiBaAAovTikd TTePIBAAAOV TTOU ETTIKPATEI
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oto 0edopévo xwpo O1Tou Ba dpacTnplotroindei n startup Tou vEOu MECOU KOIVWVIKAG
dikTuwong (Political, Economical, Social, Technological, Legal, Environmental). ~tnv
avdAuon Tou eowTepIKoU TTEPIBAANOVTOG TOU start up pEOOU KOIVWVIKAG OIKTUwoNnG Ba
TpaydatoTroinBei SWOT analysis, 8a €EetTacBouv o1 UTTNPECieg Kal Ta TTpoidvTa TTou Ba
TTapPEXOVTAl OTOUG XPNROoTeS (dwpedv A pe ouvdpouri), Ba avaAuBoluv ol TTBavEG TTNyEG

XPNHATodOTNONG Kal Ol ATTAITAOEIG GE UNKOTEXVIKO £COTTAICUO Kal avOpwITIVO OUVAUIKO.

To 4° ke@dAaio Ba eival oualaoTIKG To oxédio papkeTivyk (marketing plan) Tou véou péoou
KOIVWVIKAG BIKTUWONG Yia akadnuaikoug Pe Tnv ovopacia Science Portal, 6TTwg TTPOKUTITEI
atrd TN ouvBeon €0wTEPIKOU Kal eEWTEPIKOU TTEPIBAAAOVTOG. ZuyKekpidéva Ba didovtal ol
KEVTPIKOI KAVOVEC OTPATNYIKIAG TTou Ba akoAouBnBoulv, Ta cuyKpPITIKA TTAEOVEKTHMATA TTOU Ba
TPéTmEl va avadelxBolv, ol OTPATNYIKEG TTPowlnong, oI OTPATNYIKEG TTWAACEWV (&v
TIPOKEIMEVW HE HOPPA CUVOPOUWYV VIO premium uTTnpEeadies), n opdda oToxog (target group)
oTo oTroio Ba atreuBuveTal auth n diadikTuakn koivetnTa (Online Community), o1 TTPoBAEWEIG
TTWAACEWY YIa Ta eTOPEVa 2 €T KAl N avaAuon vekpoU onueiou he BAon TIC XPNUATOPOES

TToU ouvuTToAoyifouv £€00da Kal £€0da.

To 5° ke@daAaio Ba atroTeAei TO OUVOAO TWV CUPTTEPACUATWY TTOU avadeixBnkav atrd Tnv

TTapoUoa PEAETN OKOTTIMOTNTOG KOl Ba TTAPEXEI OPIOUEVES TTPOTACEIS Via HEAAOVTIKN €pEuva.

[4]
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KE®AAAIO 2. BIBAIOTPA®IKH ANAZKOMNHZH

2.1. Eicaywyn

H épeuva yia TIG €IKOVIKEG KOIVOTNTEG (Online communities A virtual communities) otnv d1€BvN
BiBAloypagia eival apkeTd exTeTapévn. O1 PEAETNTEG €Xouv epeuvAoel To BEua péoa atrd
OIETTIOTNUOVIKOUG @QaKOUG, aTTd TNV WUxoAoyia Kal TIC KOIVWVIKEG OTTOUDEG £wg Tnv
EMXEIPNMATIKA agia TNG KaAAIEpyeiag SIadIKTUAKWY GAANAETTIOPACEWY PETAEU TwV TTEAATWV.
Av Kail TTOAAG €xouv €ITTwBEi yIa TIG EIKOVIKEG KOIVOTNTEG, UTTAPXOUV OKOUA TTOAAG TTOU TTPETTEI
va gpeuvnBouv, KaBuwg ol diadIkTuakéG oUANoyIKOTNTEG e€eAicoovTal ouvexwg (Faraj et al.,
2011). EmimTAéov, n €peuva oTo AIadIKTUO YEVIKA Kal OTIG EIKOVIKEG KOIVOTNTEG EIBIKOTEPA Eival
TTEPIOTOTEPO TTEPIYPAPIKA TTAPG Baciouévn oTn Bewpia, ETTOPEVWG UTTAPXOUV AKOUN TTOAAEC
EVVOIOAOYIKEG TTPOOTITIKEG TTOU TTPETTEI va dlgpeuvnBoUv O auToug Toug Toueig (Ren et al.,
2012). Auto 10 Ke@AGAaio €0TiAlel oTn dlgpelivnon Tou TPOTTIOU HYE TOV OTTOIO N ETTICTNUOVIKA
BiBAIoypagia avTIMETWTTICEI TOV TOPED TWV EIKOVIKWY KOIVOTATWY, UE £¢eIDIKEUON GTNV OTITIK)

ywvia Tou marketing.

2.2. Opiopég AladikTuakwyv KoivoTATwy

O 0pog €IKOVIKA KOIVOTNTO €XEl XPNOIMOTTOINGEI PE OIAPOPETIKEG €VVOIEG: OE OPIOUEVEG
MEAETEG onuaivel OPAdES YeEWYPAPIKA BIAOKOPTTIOPEVWY avBpwTTwy TTou poipdlovTal Kovda
evOIOQEPOVTA, €V O€ GAAeG OxeTiCeTal pe dikTua KoIvOTNTAG TTOU OpPIoBeTOUVTal O€E
«yermoviégy (Bahar & Coursat, 2010; Johnson et al., 2015) ZTnv TTpayuaTiKOTNTA, OPICHEVOI
MEAETNTEG DIaTUTTWVOUV évav eupl OPICHO yia Tnv évvoia. MNa TTapddelypa, XpnoIdoTTolouV
TOV 6p0 WG CUVWVUNO £vdg DIKTUOU QiAwv (Faraj & Johnson, 2011), i otroloudrTToTe €idoug
KOIVWVIKAG avTaAAayr¢ TTou oupfaivel péow eTmikoivwviag pe uttodoyioTh. (Kozinets et al.,
2010). AN\o1 ouyypageig, woTdoo, utTooTnPI(ouv OTI 0 OPOG KOIVOTNTA TTPETTEI VA UTTOVOEI
TNV UTTOPEN €vOG Opiou TTOU Ba ETTETPETTE O€ KATTOIOV VA BIAPOPOTIOINCEl TA PHEAN ATTO TA [N
MEAN, va katavonoel TTwg diagépouv atrd AAAEG CUAAOYIKOTNTEG Kal TTOIA KOIVA poipadovTal
Ta HEAN Twv KoIvOTATWY (Faragj et al., 2015). Kavovtag avaockdTrnon o€ autr) Tn ouATnon, o
Faraj et al. (2015) dnAwvouv OTI UTTAPXEI MIa KOIVOTNTA OTav gival duvaTd va kaBopioTouv Ta

OpId TNG.

2TIG KOIVOTNTEG, MIO OMAdA ATOUWV OUYKEVTPWVETAI OIKEIOBEAWGS €TTEION €xEl  KOIVA
evola@épovta  (OTnV  TTEPITITWON  TNG  TTapoucag  epyaciag  €ival KOV  akadnuaikd
evolagpépovta). EmimmAéov, n opdda dExeTal va Tnpei KAvoveg (OTTwG Kavoveg atmodoxng,

OTTOKAEIOHOU KAl GUUTTEPIPOPAG).
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Edv pia diadikTuakry opdda TTapouciddel auTd Ta XAPAKTNPIOTIKA KOIVWV evOIAQEPOVTWY,
KAvOVWV Kal €BeAOVTIKAG CUPHMETOXNAG, EXEl OPIO KAl ETTOPEVWG UTTOPEI VO OVOUAOTEI EIKOVIKN
KovotnTa. Mpdyuat, autd Ta Tpia KPITAPIa TToU TTpoTeivovTal atrd Tov Faraj et al. (2015)
XPNoiyoTrolouvTal atmd TTOAAOUG €PEUVNTEG yIa va KaBopioouv Ta OpIa TWV EIKOVIKWYV
KoivotTATWV. Eival amapaitnto va 1pocTedei o€ autiv TV avaokotTnon OTI OpICHEVOI
MEAETNTEG TTPOTIMOUV TOV OPO «KOIVWVIKO BIKTUOY» £vavTl TwV «OIAdIKTUAKWY KOIVOTATWVY N
TWV  «BIAOIKTUOKWY XWpPwV aAAnAemidpaongy, utrooTnpioviag OTI 0 O0poG KOIVOTNTA
oxetiCeTanl Tapadooiokd pe 10€€C CUYYEVEIAQG KAl YEWYPAQIKNG eyyutnTag (Johnson et al.,
2014).

O 6pog KovwVIKO BIKTUO gival pia EVAAAAKTIKA TNG £VVOIOg TTOU EQapuOleTal O OTToIadNTTOTE
oMGda avBpWTTWY TTOU CUVOEETAI PE KOIVWVIKEG OXEOEIC WECW OTTOIOUBNTIOTE KAVaAIOU
emkoivwviag (Garnefeld et al., 2012). Qatdco, TToAAOI HEAETNTES TTPOTEIVOUV OTI €ival Kaipdg
va  ETTAVOTTPOCOIOPIcOUNE TOov OpO KOIVOTNTA, VO avayvwpiooude TIG €EeAIEEIC OTIC
TEXVOAOYIEC HETAQOPWYV Kal ETTIKOIVWVIWY. ZTNV TTPAEN, autd onuaivel aAAayr] TG éu@acng
atrd TNV TOTTOBECia, TN YEITOVIA KAl TV TTPOCWTTO HE TTPOCWTTO ETTIKOIVWVIA OE KOIVWVIKEG

AAANAETIOPAOCEIG, TAUTOTNTA, KOIVA evOla@épovTa Kal oUpPBoAIkS vénua (Popple et al., 2020).

Some Common Types of
Online Community

© ™y
@ ’. .. .n.i...

-
R .
\_ Social Networks: Individual Private Communities y,

4 ™
FIET TN -
i*%iﬁaiﬁif E Organization

\Grassroots Communities: Bottom-up, Autonomous |

23%32%% 22 )

EEEE% %%5 Organization

\_ Customer Communities: Top-down, Jointly-Owned g,

Eikova 2: >uvnbeis karnyopicg S1adIKTUAKNS KoivoTntag (online community)
(Mnyn: https://www.i-scoop.eu/improving-customer-retention-using-online-customer-communities/)

To CATNUA OPWG TTOU €XEl TTOAU EvBIAQEPOV TTPOG BIEPEUVNON Eival TO TTOIO Eival TO VEO TOTTIO
marketing TTou OlAPOPPUWVETAI O QUTEG TIG OlOdIKTUOKESG KoivoTnTeg (Eikdva 2) e

OTOXEUMEVD EVOIAPEPOVTA KO KAOVOVEG.
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2.3. A1adIkTUaKEG KOIvOTNTEG KAl marketing

O ouvduaopog 1600 TnG Koivotntag ETTwvupiag 6co kai Twv Méowv KoivwvikAg AIKTUwong
odnyei oe pia évvola Twv «EiKovikwv KoivothTwv» 1 Twv BIadIKTUOKWY KOIVOTATWYV
ETTWVUHIag TTou €xouv gpeuvnBei oxeTIKG ekTeTapéva Ta TeAeuTaia 10 xpovia (Kuss, 2017). O
OIAdIKTUAKEG KOIVOTNTEG PTTOPET va gival TTOAWY dIAQOPETIKWY TUTTWV. MepIkEG gival oTevd
OUVOEDEPEVEG OPABEG ATOPWY TTOU yVwpiCovTal KOAd PETAEU TOUG Kal XPNOIKOTIOIOUV TO
WYnoIakd TTEPIBAANOV KUPIWG WG TPOTTO EVIOXUONG TWV UTTOPXOUCWY KOIVWVIKWY TOUG

oxéoswv (Eikenberry, 2012).

AvTiBeTa, AGAAeg amoTedouvTtal ammd HAKpPIVA, XaAapd cuvdedepéva dikTua aTdPwyY TToU
OUYKEVTPWVOVTAl POVO oTo OdlauecoAafoupevo ywnolakod TtepIBAANOV Kal €Xouv  Aiyeg
mOavoTNTEG Va cuvavtnBouv TToTé dia (wong. Mepikég SIOBIKTUAKEG KOIVOTNTEG UTTAPYXOUV
YIO KOIVWVIKOUG AGYOUg, OTTWG YIO VO ETTITPEWYOUV O ATOPO-OUOIOEATEG va cuvavTnOouy.
AMN\EG UTTAPXOUV KUPIWG YIO €UTTOPIKOUG Adyoug TTou cUP@wva e Toug Fieseler & Fleck,
2013, atrokaAouvtal «KoOIvOTNTEG OuvaAAayng». AveEdptnta amd Tov TUTTO, €va
XOPOKTNPEIOTIKO TTOU  MoIpdlovTal OAEG Ol EIKOVIKEG KOIVOTNTEG E€ival OTI N €TMIKOIVWVIQ
Baoiletal o€ Keipevo oTo WNEIako TTEPIBAAAOV TO OTTOIO €ival N KUPIa OIGUOPPWTIKH dUvaun

yia TNV €EENIEN, TNV avdTTTuén Kai Tn ouvtipnon Toug (Marlowe et al., 2017).

O1 avBpwTtrol 0¢ AUTEG TIG KOIVOTNTEG eKPPAlovTal Péoo oBovwyv yia va aviaAAGooouv
€UXApIoTa TTPAYHOTA KAl va dlaPwVvoUV, VO CUUHETEXOUV OE TIVEUMATIKOUG dIaAdyoug, va
KAvouv €uTTOpIO, va avTaAAAGOOUV YVWUOEIG, VO PoipalovTal ouvaliotnuaTiK UTTooThPIEN, va
K@vouv ox€dia, va oulntolv, va KOUTGOUTTOAEUOUY, va epwTedovTal, va Bpiokouv @iAoug, va
mrai¢ouv Traiyvidia K.ATT. (Puente & Jimenez, 2011) O1 koivOTNTEG AOKOUV Tn WEYOAUTEPN
ETMPPON OTa PEAN TNG KOIVOTNTAG GO0V a®Opd TIG aTTOWEIS KAl TIG TTPOBECEIC ayopds Toug
MEOW KAVOVIOTIKWV A TTANPOQOPIAKWY KNXaviouwy 1 Kal Twv duo (Algeismer, Dholakia &
Herrmann, 2005).

2¢ avtiBeon pe TTOAAG TTapadoCIakd PECA OTTOU T ATOMA KATAVAAWVOUV TTEPIEXOMEVO
TOONTIKA, TO TrePIEXOUEVO dnuioupyeiTal amd PéEAN Tng KOIvOTNTag MECW TNG evepyou
OupuEeTOXNG. AuTr N dnuioupyia TTepiEXOPEVOU dpa WG onuavTikh duvaun diaudpPwaong Tou
XOPAKTAPA TNG KovoTNTaG Kol Kabopidel Ox1 uévo Tnv €TMPPOA TNG OTOUG CUMUETEXOVTEG,

OAAd Kal TNV KATAOTOOT KAl TNV ETTIPPONA TWV PEPOVWHEVWY PHeEAWY (Thackerey et al., 2012).

EmmmAéov, dedouévou OTI Ta wnolokd tepiBaAAovTa SiEUKOAUVOUV Tnv apxeloB£Tnon Tou
TTapeABOVTOG TTEPIEXOPEVOU aVEEODA, QUTEG Ol KOIVOTNTEG AVTITIPOOWTTEUOUV £va GBPoIoHa

OUAAOYIKNG TEXVOYVWOIaG 0€ pePovwuéva BEuata, TTou gival SUOKOAO va Taipidouv aAAou
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Kal dnuioupyolv éva kKe@AAaio yvwong, augdvovrag tnv aia Tng yia OoAa 1a péAn. TETolo
TTEPIEXOUEVO TTOU dnUIoUPYEITal ATTO PEAN TTAPEXE! ETTIONG TNV EUKAIPIA VIO EVOWMATWON O€
OIAPNMICTIKA TTPOYPANMOTA  WNPIGKWY PECWV  yia va augnBei n aglomoTia Kal n
atroTEAEOPATIKOTATA TOug (Andzulis et al., 2012). YTipge onUAVTIKO evOIAQEPOV PETAEU TWV
EPEUVNTWYV OTOV TOMED TNG ETTIKOIVWVIAG yIA TNV TTPOCTTABEIa KATAvONnong Tng dlapkoug

AoKNoNG yonTeEiag Twy EIKOVIKWYVY KOIVOTATWYV.

To mapddeiyua TNG avaAuong KovwVIKwY OIKTUWV €xel XpnolygotroinBei cuyxvd yia Tnv
etétaon autng TG €AENG peAwv (Marlowe et al., 2017). Mia deUTepn £pEUVNTIKI TTPOCEYYION
£XEl ETMIKEVTPWOEI TNV KOAUTEPN KATAVONON TWV HOVABIKWY XAPAKTNPIOTIKWY TOU Yn@IaKoU
TEPIBAANOVTOG KOl TOU TPOTIOU WE TOV OTIOIO XPNOIMOTIOIOUVTAl ATTO Ta MEAN yia TN
onuioupyia kovoTnTag. O1 dIadIKTUAKEG KOIVOTNTEG £XOUV MIO OEIPA ATTO XOPAKTNPIOTIKG TTOU
oxetiCovral Pe TOV TPOTTO TNG YEVIKAG aAAnAemidpaong petafl Twv peAwv Toug. Ol
OlaXEIPIOTEG TNG KOIVOTNTAG Ba TIPETTEl va Toug yvwpilouv WoTE va eivar oe Béon va

EMTUXOUV £MOUUNTG ATTOTEAEGUATA ATTO TNV EKUETAAAEUTT TWV OXETIKWYV EUKAIPIWV.

21N BiIBAIoypagia evroTTiCovTal TOUAAXIOTOV TEOOEPIG PACIKOI TTAPAYOVTEG yIa TNV ETTITUXIO
(o€ eptropIKG KAl PN €TTTEdO) MIOG SIADIKTUAKNG KOIVOTNTAG. TO TTPWTO €ival TO ETTITTEDO
OUMUETOXNG Kal aAANAeTTiOpacn Twv PEAWV OTAV KOIVOTATA Kal PETAEU Toug, dnAadh o
BaBuOG KoIVWVIKAG €UTTAOKAG oTnv KoivotnTa (Casalé et al.,, 2010). To deuTepo eival 10
emmimedo  TOIOTNTOG TWV OXECEWV €vIOG TNG KOIVOTNTOG Kal  €KQPAleTal pe  Opoug
IkavoTroinong (Adjei et al., 2010; Casalo et al., 2010). To Tpito €ival 1o emiTredo TAUTIONG,
onAadr o BaBudg oTov OTToI0 évag KATAVOAWTAG aIoBAveTal TOV €aUTO TOU WG WEPOG TNG
KOIVOTNTAG avayvwpifovTag TIG OPoIOTNTEG PE AAAD PHEAN TNG KOIVOTNTAG KAl TIG OIOPOPES ME
Ta PN PEAN (Algesheimer et al., 2005; Casalé et al., 2010). To TéTapTo €ival To €TTITIEd0
TTOIOTNTAG TNG ETTIKOIVWVIAG TTOU eKPPACETAI O TECOEPIG OIOOTACEIS TWV TTANPOPOPIWY TTOU

avtaAAdooovTal: ETMKAIPOTNTA, CUVAQEIQ, cuxvoTnTa Kal didpkeia (Adjei et al., 2010).

O1 1peIg TTpwTOI TTAPAYovTEG eTTNPEAouv BeTIkA Tn dladikacia TTpowenong TNG KoivoTnTag
KAl TNV TTOoTN TWV KATAVOAWTWY OTNV ETTWVUMIA yUpw atrd TNV OoTroid avatrTuooETal N
koivétnta (Casald et al., 2010). H ouppetoxr, onAadni n aAAnAettidpaon péAoug pe PEAOG,
TTou €ival TTapouoia pe pia diadikaoia Koivwvikotroinong (Costa & Evangelista, 2008),
ouvdéeTal BeTikA pe TIG dladikaoieg TNG KaivoTodiag kal TG dnuioupyiag agiag (Capece &
Costa, 2009). O1 xpOoTeG KAl O KATAVOAWTEG TTOU nyouvtal TnNG dIadIKTUOKAG KoIvOTNTAG
yivovtal 1oxupfy TNy Kaivotopiag kai véwv 16ewv (Wu & Fang, 2010). O T1étapTog
TTapdyovTag, N ToIdTNTA TNG ETIKOIVWVIAG, €TTnEeddel BeTIKA atro@Acel ayopds HEow TNG
Meiwong Tou oxeTIkoU BaBpol aBeBaidtnTag Kal autd eTTnpeddeTal BETIKA aTmd TNV TTapouadia

MeEAWV uwnAwy IKavoTATwY (Adjei et al., 2010).
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KE®AAAIO 3. AIEPEYNHZH TOY EZQTEPIKOY NEPIBAAAONTOZ
ME TH XPHZH PESTLE ANAAYZHZXZ KAI AIENEPTEIA
ANAAYZHZ SWOT

3.1. H avaykn dievépyelag avaAuong PESTLE yia To mrpoteivopevo

MECO KOIVWVIKAG SIKTUWONG

Ta diKTUO KOIVWVIKWY JECWV €XOUV YVWPIOoElI TEPAOTIA avAaTITUEN Ta TeAsuTaia Xpovia Tapd
TOV OKANPO avTaywvioud TTou TTapaTnPEiTal oTov KAGDO KUpiwg atrd edpalwpéva JEoa OTTwG
YouTube, Facebook, Instagram ka1 Twitter. To Facebook avadeikvUeTal 0TO KOpu@paio HECO
KOIVWVIKAG SIKTUWONG METAEU AVTAYWVICTIKWY PHECWYV TOU KAGdOU SIaTnpwvTag Pia TEPACTIO
Baon moTwv XpnoTwv Traykoopdiwg (Sievers, 2021). Ex16¢ amd Tnv €0Tioon oTnv
KaivoTopia, n auénuévn xprnion smartphone Traykoouiwg kar o TTOAAGTTAQCIAOHOS TNG
TeExvoAoyiag Tou AIladIKTUOU €XOuv €TTiONG TTUPOdOTACEl TNV TaxUTePn avATITUEN Twv

TTAQTQOPHPWYV KOIVWVIKAG DIKTUWONG.

O1 TTAQTQOPUES KOIVWVIKWY HECWYV, OUCIOOTIKA TTapdyouv OAa Ta €0004 Tou aTrd TIG
dlapnuiocelg Kal ouykataAéyovtal OTIC TTAEOV TTPOTIMWHEVEG TTAATQOPPES dlagnuiong. Ta
MOVAdIKA KAl ATTOKAEIOTIKA XAPAKTNPIOTIKA OTOXEUONG TTOU TTPOCPEPOUV TA PECA AUTd, TG
KaBioTouv  e€aIpeTIKG  QTTOBOTIKEG  TTAOTQOPUEG  Wn@laKoU PAPKETIVYK.  Egaitiag  Tng
TTAYKOOMIOG XPAONG TWV MECWV QUTWYV KAl Tou €Upoug Twv Bla@nuIfOPEVWV o€ auTd
TIPOIOVTWY, Ol ETAIPEIEG KOIVWVIKWY HECWV egyeipouv évav SIOPKWS augavopevo aplBud
VOUIKWV Kal TTONITIKWY avnouxiwy Ta TeAeutaia xpovia, KabBwg n dNPoTIKOTNTA Toug Baivel

augavopevn TTaykoopiwg (Rahman, 2018).

MNa 10 TPpWTO TPiuNnvo Tou 2021, 0 APIBUOS TWV PNVIAIWY EVEPYWV XPNOTWV TWV PECWV
KOIVWVIKAG BIKTUwOoNG avAABe o€ 2,85 dioekaTtoupupia. O1 gTaipegieg autég augdvouv TTiong
TIG €TTEVOUCEIG TOUG OTNV £PEUVA KAl QVATITUEN yIa va dIATnNEROOUV TNV NYETIKI Toug B£0n
oTnVv ayopd. Z1nv TTaykéouia ayopd ynelakAg dia@huiong, n Google atroteAei Tov Kopugaio
QVTAYWVIOTH TwV PJEYAAWY TTAIKTWY TNG ayopds KOIVWVIKWY Péowy, OTTwg To Facebook, 1o
Instagram ka1 1o Twitter. QoTtéo0, To Facebook @aiveral TTpog T0 TTAPOV va gival aTn KOpuPnH

OUYKPITIKG UE TIG UTTOAOITTEG TTAQTQOPES TTOU UTTApXOUV oTnv ayopd (Eikéva 3,4).

(9]

Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



Facebook

YouTube

WhatsApp*

Instagram

Weixin / WeChat

TikTok

1,000

2,000

1,478

1,263

2,562

2,910

Facebook Messenger* 983
Douyin** 600
Qo 574
5ina Weibo 573
Kuaishou 573
Snapchat 557
Telegram 550
Pinterest 444
Twitter 436
Reddit* 430

Quora® 300

Mumber of active users in millions

Eikéva 3: [1Aarpopues KoIvwVIKAS SIKTUWONS UE TIC KAAUTEPES amoddoeis yia 1o 2022
(Mnyn:https://www.statista.com/statistics/272014/global-social-networks-ranked-by-number-of-users/)

2€ TTayKOO IO ETTITTEDO, £va VEO GUVOAO TTPOKARCEWYV €XEl EPPAVIOTEI OTOV KAGDO TwV YECWV
KOIVWVIKAG dIKTUWONG. H 1m0 SU0KOAN TTpOKANCN OXETICETON PE TNV dlaxeipion, Tnv dlaTripnon
Kal TNV €TTegepyaTia Twv O€doUEVWY TWV XpNOTWY, aAAG Kal To ammoppnTto. EKTOG atmd Toug
TTapdyovTeG autoug, €xouv avadubei pia oeipd atmd GAAEG TTPOKARCEIG TTOU £XOUV KUPIWG

TTONITIKO XOPOKTPA.
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2Tnv Trapouca avaAuor, Ba digpguvnBouv ol TPOTTIOI PE TOUG OTToIOUG O dIAPOpPOI
HOKPOTTEPIBAANOVTIKOI  TTOPAYOVTEG €TTNEEACOUV TNV AVATITULN €VOG HPECOU  KOIVWVIKAG
OIKTUWONG TTAYKOOMiwG. Ev Ta péoa KolvwviKAg SIKTUWOoNG TTou BacifovTal o€ eQApUOYEG
TEXVOAOYIAG aTTOTEAOUV OUCIACTIKA TTPOIOVTA TEXVOAOYIKWYV ETAIPILOV, Ol TTPOKAACEIG TTOU
QVTIHETWTTICOUV BeV €ival KUPIWG TEXVOAOYIKAG pUONG, aAAG TTpoépxovTal aTTd dIAQOPETIKES
mnyég (Salem & Mourtada, 2011). O1 mapédyovie¢ PESTLE ptropolv va dnuioupyricouv

EUKQIPIES Kal TTPOKANCEIG YIa JIa €TAIPEI KOIVWVIKAG SIKTUWONG.

210 TAgiolo Tng Oie€ayouevng avaiuong, Olepeuvwvtal o1 MMoAmkoi, or OIKOVOUIKOi, ol
Koivwvikoi, o1  TexvoAoyikoi, o1 [llepiBaAlovtikoi kai o1 Nopikoi TTapdyovieg Tou
MaKkpoTTEPIBAAAOVTOG, 01 OTToioI €TTNPEAJOUV TNV ETTITUXIO EVOC HECOU KOIVWVIKAG SIKTUWONG
(Sammut-Bonnici et al., 2015).

Number of people using social media platforms
Estimates correspond to monthly active users (MAUs). Facebook, for example, measures MAUs as users that have
logged in during the past 30 days.
Facebook
2 billion
1.5 billion
1 billion
Tumbilr
500 million TikTok
Reddit
Pinterest
Snapchat
0 —_—— MySpace
2004 2006 2008 2010 2012 2014 2016 2018

Eik6va 4: >0ykpion amodO0swV Twv anuavtikorepwy social media ueraéu 2004-2019.
(Mnyn : https://www.researchgate.net/figure/A-number-of-people-using-social-media-platforms-BOOTH-2019b-
2019a figl 341879871)
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3.2. Aig§aywyng avaAuong PESTLE yia To mrpoteivopevo péco

KOIVWVIKRAG SIKTUWONG

» MMoAitikoi Mapdayovrteg (POLITICAL)

Mwg ptTopoUv o1 TTOAITIKOI TTapAyovTEG va TTNPEACOUY HIa ETTWVUMIa TEXVoAoyiag; AuTd cival
éva onuavTikG €pwTNUa TTOU atravtaTal ouxvd otn diebv oxetik BiBAioypagia. Ta
TeAeuTaia Xpovia, N €midOpaACn TWV TTOAITIKWY TTApayovIiwy oTov KAGSOo Tng TexvoAoyiag Exel
augnBei ToAU. O1 peydAeg etaipeieg Texvoloyiag (Big Tech), avTigeTwTriCouv TTAéOV GNUAVTIKA
KuBepvnTik TTapéupacn, péoa amd Tnv auavouevn TTPOOTIABeIa Twv KUBEpPVAOEWY va
OTTOKTAOOUV PEYOAUTEPO EAEYXO OTA PECQ KOIVWVIKNG BIKTUWONG, £I0AYOVTAG OTIG £€BVIKES Kal

TTEPIPEPEIAKES VOUOBETIEC TOUG PUBNIOTIKA TTAGICIO KAl TTEPIOPIOTIKEG VOUOBETIEG.

OAeg o1 peydAeg etaipeieg TexvoAoyiag atd tnv Apple péxpr Tnv Amazon kai 1o Facebook n
Tnv Google, avTiyeTwTri(ouv, o€ SIOPOPETIKO PBaBud KaATA TTEPITITWON, CNUAVTIKO KPATIKO
éAeyxo, (Paramadita et al., 2019). To 2021, n kuBépvnon Twv HMA alénoe Tnv €TToTTTEia TNG
OTOUG nyETeg TNG TeEXVOAoyiag. H opootrovdiakry KuBépvnon Kal ol KUBEPVACEIG Twv
moAiTelov oTig HIMA emdiwKouv €TTioNG PeyaAUTePN dIAPAVEId ATTO TOUG TEXVOAOYIKOUG

POpEiG.

H idla tdon o@aivetar va emkpatei kal otnv eupwtraik ‘Evwon, o61Tou TTapatnpeital n
€I00YWYH PUBUIOTIKWY TTAQICIWV AsIToupyiag Twv PECWV KOIVWVIKNAG BIKTUwONG 1600 O¢
€BVIKO, 600 kal oe TrepIpepelakd etTiredo (Bertot et al.,, 2012). To Facebook kai n Google
€XOUV QVTINETWTTIOEI TNV uWwnAOTEPN KuBepvnTiKA Trieon oTig Hvwuéveg MoAiteieg kai Tnv
Eupwtraikr) 'Evwaon. O 1pé1T0G e ToV 0110i0 XEIpifovTal Ta dedopéva xproTn Kal 1Idiaitepa 1o
aTTOPPENTO TWV XPNOTWYV, ATTOTEAOUV TOV TTIO KPioIUo Topéa. O1 KUBEPVATEIC JE Ta EI0ayOUEVa
PUBMIOTIKA TTACiOIO aTTaITOUV aTTd Ta PECO KOIVWVIKAG BIKTUWONG va dnuOCIoTToIoUV TIG

TIPOKTIKEG DIAXEIPIONG TWV OEDOPEVWV TOUG.

QoT600, 10 TTPORANUa dev TreplopideTal pévo oTig Hvwpéveg MoAiteieg kai Tnv EupwTrdikn
‘Evwaon, oA\G eivar mraykéoupio. TG Ayopég TnG Aciag, Ta KOIVWVIKA péoa (ue TTAéov
agloonueiwTa TTapadeiypara Tnv TeEPITTwon Twv Facebook kal Tng Google), avTiyeTwTrifouv
Mia ogipd TTapoéuoiwy TTPokANcewy. Opiopéva KPATn €XOUV OTTAYOPEUCEl EVTEAWG KATTOIA
Kovwvikd péoa, 0Tmwg 10 Facebook. H Aoyokpicia tou Aladiktoou eival 18iaitepa uwnAn,
e1dIka oTtnv Kiva, n otoia éxel amrayopeloel evieAwg 10 Facebook kal TOAAG dAAa péoa

KOIVWVIKAG OIKTUWONG.
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H kivedikf kuBépvnon €xel dnuioupyhoel 170 «Meydho Teixog TpooTaciag», To OTI0i0
eUTTOdICEI TOUG XPHOTEG TWV KOIVWVIKWV PECwV Pe TTpoéAsuon Tnv Kiva va BAEétTouv 1 va
ONUOCIEUOUV KOIVWVIKA 1 TTONITIKG euaioBnTo Trepiexdpevo. Evwo n Kiva eival pia oAU
MEYAAN ayopd TexvoAoyiag, Sla@AuIoNG Kol ETTWVUHWY PECWV KOIVWVIKNAG OIKTUWONG,
oupTtrepIAaupBavopévwy Twv Facebook kai Google, Ta KOIVWVIKA PEOA €XOUV ATTWAECEI
EVTEAWG TO aTTOTUTTWHA Toug oTnv xwpa. H Google avaykaoTnke va CUPQWVACEI PE TIG
ammaithoeig NG Kive(ikKAG KUBEpvnong, TTPOKEIMEVOU va cuveyxioel TIG OpacTnpIOTNTES TNG OTN

Xwpa.

Me autdv Tov TPOTTO, OI TTOAITIKOI TTAPAYOVTEG WUTTOPOUV va ETIPEPOUV Bapu Tiunua o€
KOpuQaicg eTaipeieg TeXVOAoyiag, OTTwWG ol eTaipeieg péowv Kovwvikng OIkTuwong. Ol
euTTOpIKOI TTOAEMOI peTagu Twv HIMA kai Tng Kivag atroteAolv 1miong Adyo yia Tov OTToio Ta
brand TtexvoAoyiag f o1 TEXVOAOYIKEG €TaIpEiEG  QVTIMETWTTICOUV QUEAVOUEVEG TTPOKARCEIS
otnv Kiva, €I0IKG oTnv TTEQITITWON TTOU OI €TalpEieg auTég edpevouv oTig HIMA. H Kiva
e€akoAouBei va eival pia TTOAU SIaQOPETIKA TTEPITITWON oTrd TNV EupwTn, TIG UTTOAOIMTEG
ao1aTIkEG ayopEG, aAAG kal TIG Hvwpéveg MoAiteieg. Eival pia pepovwpévn TTepimmtwaon, aAAd
UTTAPXOUV KOl KATTOIEG AAAEG XWPESG OTTOU 01 KUBEPVAOEIG eAEyxouv Tnv TTpdoBaon oc péoa

KOIVWVIKAG OIKTUWONG.

2Tnv gyxwpla ayopd Twv H.IM.A., o1 TipokAAceig Tou Facebook cuveyiCouv va au&dvovrai.

20Pgewva e pia avagopd tou Reuters, n Ouootrovdiokry Emtpoty Eutropiou kai pia

MeyaAn opdda TroAiteiwyv Twv H.IM.A. {Tnoav atrd 10 oyooTTovdlakd BIKAOTAPIO TOV ATTPiAIo
Tou 2021 va atmoppiyel To aitTnua un TTapadoxng TG Facebook Inc. evavTiwv Twv YeydAwv
QVTIHOVOTTWAIGKWY OyWYWV TTOU KATATEBNKAY EVAVTIOV TOU KOAOOOOU TWV HECWY KOIVWVIKAG
OIkTUwaong Tov AekéuBpio Tou 2020. H kuBépvnon Twv H.M.A moTevel 6T o1 €TQIpEieg
TEXVOAOYIAG TTOU dIATNPOUV PECA KOIVWVIKNG dIKTUWwoNG oTIg H.IT.A yivovtal TTOAU peYAAEG
yla va gheyxBouv. Qg ek TouTou €x€l augnOei 0 apIBUOG TWV KUBEPVNTIKWY QVNOUXIWY TTOU
eyeipovral katd Tou Facebook kar GAAwv Kopu@aiwv TeEXVOAOYIKWY eTaipeiwyv. To Facebook,
n Google, 6TTWG Kal oI AAAoI Kopuaiol KOAOOOOI TNG TEXVOAOyiag £xouv AdN TTANPWOEI
TEPAOTIO TTIPOOTIMA OTIG KUBepvRoelg Twv H.M.A kal TToAwv gupwTraikwyv Kpatwv (Kayode-
Adedeji, 2018).

H Ivdia atroTeAei €1miong Kopugaia ayopd yia ETMIXEIPACEIS YEOWV KOIVWVIKNG OIKTUWONG
(Eikéva 5). H kuBépvnon 1ng Ivdiag KukAo@dpnoe TTPOC@ATA VEEG KATEUBUVTHPIEG YPAUMES
YIO TIG ETAIPEIEG MEOWV KOIVWVIKAG BIKTUWOTNG TTOU OpACTNPIOTTOIOUVTAI EKEI, ATTAITWVTAG ATTO
QUTEG va BI0PIcOUV avWTEPOUG UTTEUBUVOUG CUUHOPPWONG YIa TIG OpacTnpIOTNTEG TOUG OTN

XWpa Kai va dnuioupyAoouv PeBOdOUG PECW TwV OTToIWV WTTOPEl va TTapakoAouBeital n
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TTPWTN A N aPXIKA TINYA MIOG avapTnong, £vog tweet ) evog KEINEVOU OTIG TTAATQPOPUES HECWV

KOIVWVIKAG dIKTUwoNG (Mazur & Patakyova, 2019).

TOTAL ACTIVE ACTIVE SOCIAL MOBILE ACTIVE MOBILE
POPULATION INTERNET USERS MEDIA USERS CONNECTIONS SOCIAL USERS

o

1,319 L62 153 1,012 130

MILLION MILLION MILLION MILLION MILLION

URBANISATION: 33% PENETRATION: 35% PENETRATION: 12% vs. POPULATION: 77% PENETRATION: 10%

we
are. -
social - Sourcas: UN; InternatWorldStats, ITU, ClA; Facebook, Tencant, LINE, Kakao; GSMA Intalligenca @wearesocial + 66

Eikova 5: AikaioAdynan g Ivdiag wg anuavrikng ayopds yia Social Media
(Mnyn: https://www.techinasia.com/india-web-mobile-data-series-2016)

2UVOAIKA, Ol TTOMNITIKOi TTOPAYOVTEG TTAPOUCIACOUV TIG PEYOAUTEPEG TTPOKANCEIG EVWTTIOV
KQAOUVTAI vO QVTIMETWTTIOOUV O KOPU@Qiol TTaiKTEG TNG ayopdg KOIVWVIKWY Péowv. H
MEANOVTIKN avATTITUEN TNG ayopdg AUuTAG PTTOPET €1TioNG va TTapePTTOdIOTEl O€ peyadAo BaBud

AGYW TTONITIKWV TTAPAyOVTWY Kal {NTARATWY CUPPOPPWOoNG.

» Oikovopikoi Napayovreg (ECONOMIC)

H katdoTtaon Tng TaykOOoUIag OIKOVOUIag Kal AAAOI OIKOVOUIKOI TTAPAYOVTEG UTTOPOUV ETTIONG
va €xouv onPavtikd avTiKTUTTO OTIG ETTIXEIPAOCEIS KAl TNV KEPOOPOPIa UEYAAWVY ETAIPEIWV
TEXVOAOYIAG OTTWG Ol €TAIPEiEG HEOWYV KOIVWVIKAG DIKTUWONG. MNapdAo TTou O aVvTIKTUTIOG
MTTOPEI va gival CUYKPITIKA XAPNAGTEPOG OTTO OTI OTNV TTEPITITWON TWV BIEBVWV ETTIXEIPOEWY
GAAWV  KAGOWV Tou TOMEA, Ta PECA KOIVWVIKAG DIKTUWONG OeV €ival EVIEAWG AVETTNPEAOTA
atd TIG OIOKUPAVOEIG OTNV TTAYKOOMIA OIKovodia. To €TTIXEIpnUATIKO POVTEAO TWV PECWV
KOIVWVIKAG BIKTUWONG £XEl TN dlaQruIion OTOV TTUPvVA TOU Kal Of TTEPIOGOOUG OIKOVOUIKNG
TTOPOKUING YTTOPEI VA ETTNPEACTEI APVNTIKA.
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Ta KOIVwVIKA PHEoA, OTTWG TTPOAVOPEPBNKE, TTAPAYOUV £va PHEYANO PEPOG TWV £00dWV TOUG
atd dlapnuioelg. To yeyovdg autd Ta KABIOTA eEAPTWHEVA OTTO TA EKATOUMUPIO TWV HIKPWV
KAl EYAAWYV ETTIXEIPACEWY TTAYKOOMiIWG TTOU dlagnuifovtal 0TV TTAATQOPUA TOUG HE OTOXO
TNV augnon Tou kéPdoug. QOTOCO, KATA TIG TTEPIOOOUG UPECNG, Ol ETTIXEIPACEIS YEVIKG
MEIWVOUV TIG DATTAVEG TOUG VIO UAPKETIVYK Kal dla@Auion. Q¢ atmmotéAeopa, Ta £é00da Tou

OIKTUOU KOIVWVIKWY PECWYV UTTOPEI va TTAnyouUv.

2¢e TePIGOOUG OTTOU 1 TTayKOOHIO OIKOVOUIa ONUEIWVEI KAAEG €TTIOOCEIG, O ETAIPEIEG TEIVOUV
va eTTEVOUOUV TTEPICCOTEPO OTN OIGPRHION Kal TIG TTPowONTIKES evépyeles. QG atmoTéAeTa, Ol
OIa@NMIOTIKEG TTAATQOPMEG, OTTWG KAl TA KOIVWVIKA PETQ, HTTOPOoUV va eMITUXOUV alénon Twyv

€£000WV TOUG.

QoT1600, N avaTTugn TNG WNPIAKNG TexvoAoyiag xel aAAGEEI TTOAG TTpAyuaTa OXETIKA PE TNV
Taykoouia ayopd. lNa mapddeiyua, n €€Aptnon Twv EMIXEIPACEWY ATTO TNV WYNQIOGKN
olapnuion €xel aug¢nBei TTOAU. H xprion Twv MECWV KOIVWVIKAG OIKTUWONG OTTO TOUG
avOPWITOUC TTAYKOOHIWG €£xel €TTiong auénBei. Q¢ atmmoTéAeoua, ol EUTTOPOI CUPPEOUV OTaA
MEOQ KOIVWVIKAG DIKTUWONG O€ PEYAAUTEPOUG apIBUOUG YIa va TTPOWBNCOoUV TIG HAPKES TOUG
KAl Vo OTOXEUOOUV TO KoIvO TTOU TTPOTIHOUV. EKTOG atmd autd, TO OIKOVOMIKA aTTodOTIKO
MOVTEAO OTOXEUONG TWV HEOWV  KOIVWVIKAG  OIKTUWONG, ETTITPETTEl  ETTIONG  OTOUG

ETTAYYEAPOTIEG TOU PAPKETIVYK VA ETTITUXOUV TTEPICTOTEPA EVW E0OEUOUV AlyOTEPQ.

2UVOAIKG, Mo TTAAT@OPPO  KOIVWVIKAG  OIKTUWOoNG  dlatnpei  10Xupd  avTaywvioTIKO
TIAEOVEKTNHO OTNV ayopd, To OoTToio BonBd va PETPIAaoTE N aTTEIAf TNG OIKOVOMIKAG UPEONG.
MakpoTrpdBeopa, €av N avIaywvioTIKr) TNG B€on evioxuBei, n atmelAfl amd TIG OIKOVOMIKEG
olakupdvoelig Ba ptropouce va eglaxiototroinBei. Qotdoo, o aAlayég oTnv TTayKOoMIA
olkovouia €gakoAouBoUv va avTIKOTOTITPICOVTAlI OTOUG IGOAOYIOUOUG TWV  EUTTOPIKWV

ONPATWV TEXVOAOYIag.

» Koivwvikoi NMapayovreg (SOCIAL)

O1 KOIVWVIKOTTONITIOTIKOI TTApAyovTEG €XOUV ETTIONG QVTIKTUTTO OTAV TTAyKOOUIa TEXVOAoyia
Kal TIG ETTIXEIPAOEIG HEOWV KOIVWVIKAG BIKTUwoNG. O BaBuog dnuoTIKOTNTAG KAl atrodoxng
MIOG ETTWVUUIAG NECWV KOIVWVIKNAG BIKTUWONG PTTOPE va dIa@EPEl ATTO KOIVWVIa OE Kolvwvia
Kal amd ToAmioud o€ moAmoud. lMapopoiwg, 1o eTTimedo dicioduong Tou AladIKTUOU
TTOIKIAAEI TTAYKOOMiIWG atrd Kolvwvia o€ Kolvwvia kal ammd ayopd oe ayopd. EkTég atmd auto,
TA OIKOVOMIK& aoBevEéOTEPA OTPWHPATA OE OPIoHEVA €0vn PTTOpPEl va pnv €xouv kaBdéAou

TTPOCRaCN OTa PECA KOIVWVIKAG SIKTUWONG.
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Top Social Networks
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Eikova 6: [Moooara aréuwyv yeviag Millenials mou xpnoiuomoiodv 11§ dnuo@IAgic TAaTpopues
KOIVWVIKAS SIKTOWONS
(Mnyn: https://www.digitalmarketingcommunity.com/indicators/top-social-media-platforms-for-millennials-2019-
globalwebindex/)

O1 yeviEg TTOU €TTNPEACTNKAV TTEPIOCCOTEPO ATIO TNV AVATITUEN TwV HECWV KOIVWVIKAG
dIkTUwaong eival o1 Millenials (MevvnBeig 1980-1994) kai o1 Gen Z (evvnBeig 1995-2009). H
TTANBuoIakr opada Twv Millenials atroTeAei Tn Kopu@aia OPAda XPNOTWV HECWYV KOIVWVIKAG
oiktowong (Eikéva 6). EKTO¢ amd tnv opdda autr), O XPrOTEG TTOU QVAKOUV OTnV
emmovopalopevn Gen Z gpgaviouv €miong heyaAn wnoeiokn kAion. Madi o1 TTAnBuopIokEG
opadeg Twv millennials kar Gen Z atroteAoUv Tn PEYAAUTEPN AYOPG-OTOXO YIA TIG ETAIPEIESG
TWV MECWV KOIVWVIKNAG BIKTUWONG, OCUMPTIEPIAAUBAVOUEVWY AVOPWY KOl YUVAIKWYV. €
O1d@opoug TTOMITIONOUG KAl KOIVWVIEG, N VEOATEPN YeVIA gival TTEPICCOTEPO TEXVOAOYIKA
TIPOCAVATOAMIOUEVN KAl OQIEPWVEI  PEYAAO HEPOG  TOUu  KABNuepIvOU  Tng  Xpoévou
XPNOILOTTOIWVTAG DIAdIKTUOKEG UTTNPECiEG OTTWG To Facebook, To Netflix kal To YouTube, T0o

Google, 1o Twitter kai To Instagram (Bolton et al., 2013).

O ToAITIoOG €xel €TTiONG ONUAVTIKO QVTIKTUTIO OTN CUUTTEPIPOPE TWV KATAVOAWTWY. AUTOG
givalr 0 AOyog yia Tov OoTToio To emiTTed0 XPHong MECWV KOIVWVIKNG dIKTUWONG WTTOPED va
olapépel ammd KOUATOUpa o€ KOUATOUPA, akOun Kal PETAEU XPNOTWV TTOU OVAKOUV OTOUG
Millennials (I"evvnBeic ota £€mn 1981 éwg 10 1996). H Xprion KoIvwviKwv péowy eival 1diaiTepa
uwnASTEPN OTIG BUTIKEG KOIVWViEG Kal TTONITIoPoUg. QoTtdoo, pe Tnv TTApodo Tou Xpdvou, Ta
smartphones kail 70 AladiKTUo £Xouv TTayKOOHIa OIAdOCN KAl KATG CUVETTEID N aTTodOXN] KAl N

ONPOTIKOTATA TWV PHECTWV KOIVWVIKNG BIKTUWONG auénbnke o€ OAo Tov KOGUO.
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EkT16¢ a11d TO YEYOVOG QUTO, OI KOIVWVIKOTTOAITIOUIKOI TTAPAYOVTEG UTTOPOUV £TTIONG VA £XOUV
TTEPIOPIOPEVO AVTIKTUTTO OTOV TPOTTO HE TOV OTTOIO Ol CUVAQEIG ETTIXEIPHOEIG TTIPOCPEPOUV TIG
UTTNPECIEG TWV PECWY KOIVWVIKAG DIKTUWONAG ToUg 0€ dIAQopETIKEG ayopes. Ooov agopd ToO
HAPKETIVYK, N KOUATOUPA TTaiCel TTOAU 1IDIITEPO POAO Kal £TTNEEACEI ETTIONG TNV QVTIANWN TwvV
meAaTwy. O TTONTIONSS pTTopEi va dlagépel TToAU atrd Tnv AuoTpadia £€wg TN Méon AvaToAn
kal Tnv Acia. QoT600, n TexvoAoyia eival TTAéov TTavToU Kal N auéavouevn avaykn yia XpAon
WNQIOKNAG TEXVOAOYIag Kal TEXVOAOYIKWY epyaAgiwv £€xouv odnynael oTnv aufavopevn XpAon

TWV HECWYV KOIVWVIKAG BIKTUWONG TTAYKOOHiWG Kal 6x1 JOVO OTIG SUTIKEG ayOpPEG.

» TexvoAoyikoi MNapayovreg (TECHNOLOGICAL)

H Ttexvoloyia éxel avadeixbei oe PBacikd POXAO avTaywvioTIKOU TTAEOVEKTANATOC Kal
QVATITUENG OTOV ETTIXEIPNMATIKO KAASO TTayKOOHiwG. O1 TTAATPOPHES KOIVWVIKAG dIKTUWONG
£Xouv yvwpioel TepdoTia avaTrTuén Ta TEAEUTAIA XpOVIa, KUPiwg AOyw TnG €0TIAOAG TOUG OTNV
KaivoTopia. O1 KAGdOI Twv HECWV KOIVWVIKAG DIKTUWONG Kal TNG dIa@ruIong XapakTnpi¢ovTal
amd  €viovo avraywviopd. Ta va diatnpnoel éva PECO  KOIVWVIKAG  OIKTUWONG TO
QVTAYWVIOTIKG TOU TTAEOVEKTNHA KOl TNV NYETIKN Tou B€éon oTnv ayopd, Ba TTpéTTel va diaTnpei

ouvexn €0TiOON OTNV KAIVOTOUIQ.

To YouTube, 10 Twitter, T0 Facebook kai To Instagram kal apKeTEG AAAEG TTAATQPOPUES TOU
OXETIKOU KAGOOU, dpacTnploTTololvTal g€ OAn TNV TTayKOouia ayopd. KaBe eTwvulia yéowv
KOIVWVIKAG OIKTUWONG ETIOIKEI VO TIPOCEAKUCEI TOUG TTEAATEG TNG VIO VA  ETTITUXEI
uwnAoTEPa KEPDN. MpOoKeIEVOU va ETTITUXOUV UWNAOTEPO ETTITTEDO APOCIWONG, Ol ETAIPEIES
eTTEVOUOUV CO€ KAIVOTOUA TEXVOAOYIKA XAPOKTNPIOTIKA TIOU MWTTOPOUV va aQuéfoouv Tnv

EAKUOTIKOTATO TWV TTPOIOVTWY TOUG.

Ta €60da €peuvag KAl AVATITUENG TWV TTAATQOPHUWY KOIVWVIKNG BIKTUWONG £Xouv augnBei
TayxUTOTO KAl ONPOVTIKG Ta TEAEUTAIa Xpovia, Kupiwg Adyw TnG auénong Tng BACNG XpnoTwv
Kal Twv €000wv. O Topéag eu@avioe uTtePdITTAaCIaoNSd Twv Oatravwyv Epeuvag Kal
avdamtuéng oe POAIg Téooepa xpovia (2017-2020). Zuykekpipéva ol darraveg E&A Tou Topéa
yia 10 2017 aviABav oe TrepiTrou 7,75 dioekaTtoppupia doAdpia Kal aughonkav Tédvw atmo
18,4 dioekaTtoupupia doAdpia 1o 2020 (Akayleh, 2021).

O avraywviopog eival évag Bacikdg mTapdyoviag TTou odnyei TIG eTaipeieg TexvoAoyiag va
¢odelouv TTeEPIoOOTEPA YyIa €peuva Kal avarmTugn (Eikéva 7). H Google, o kopugaiog
avtaywvioTg Tou Facebook otn diagnuion, 6dswe epiocdTepa atrd 27,5 dioekaToupupia
doAdpia 1o 2020 (Akayleh, 2021).
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Research & Development Spending
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Eikova 7: Moo emévduang mpog Epeuva Kal avamTuén OTIC onuavTIKOTEPES TTAQTQPOPUES KOIVWVIKAS OIKTUWONS
(Mnyn: https.//stockdividendscreener.com/information-technology/research-and-development-spending-
comparison-for-social-media-companies/)

Ta péoa KOIVWVIKAG OIKTUWONG XENOIKOTTOIOUV TTPOCAPHUOCHEVA CUCTANATA €I0AYWYAS
KeIuEvou OTTwG To Haystack kai To Scribe. O1 TTAaTQOppeS Exouv EeAIXOei TTOAU pe Tov KaIpd
KAl TTPOCPEPOUV TTAEOV OTOUG XPNOTEG TOUG TTOAAG TTEPICOOTEPA ATTO O,TI TIPIV ATTO UEPIKA
Xpovia, 6TTwg Tn duvatdétnTa pong Bivieo o TpaypaTikd Xpovo ammd tnv TAATeOpua. Autd
EXEl WPEANOEl TTAPa TTOAU Ta KOIVWVIKA HEOA, KABWG €vag PeyAAog apiBuog euTtopwv
MTTOpOUV €UKOAG va Bpouv Ta OnNUOYPAQPIKA CTOIXEIQ TTEAATWV TTOU TTPooTrabouv va
oToxeloouv oTnv TTAATQOpPa. To atmmoTéAeopa gival n Taxutepn augnon Tng BAONG XPNOTWV

Kal Twv €06dwv TG00 yia Toug dlaenuI{épevous, 600 Kal yIa TOUG dIA@NMIOTEG.

2UVOAIKQ, n TexvoAoyia atroTeAei €vag atrd Toug BacikKoUg TTapAYoVTEG TTOU ETTNPEACOUV TIG
EMXEIPOEIG TOU KAASOU Kal TTou Ba cuvexioel va TTapauével n Kupla duvaun TTou diatnpei

TNV KUplopXia TwV JEOWV KOIVWVIKAG SIKTUWONG.

> MepiBaArovTikoi Mapdayovreg (ENVIRONMENTAL)

O1 repIBAAANOVTIKEG avNOUXIEG £XOUV ETTIONG OUVATTOTEAEDEI TO ETTIKEVTPO TWV AVAOUOUEVWV
EUPAVICOUEVWV TTPOKANCEWV TIG OTTOIEG KAAOUVTAI VO QAVTIUETWTTIOOUV Ol ETAIPEIEG YEOTWV
KOIVWVIKNG OIKTUWONG OTOV KOOPO TNG TEXVOAOYIOG Kal 01 eTaipeieg TEXvoAoyiag gival peTagu
TWV KOPUPAiwV ETTEVOUTWV avaQOPIKA WE TIG KAIPATIKEG aAAayEG Kal TN BIwaIuoTNTA. APKETA

MEOoA KOIVWVIKAG DIKTUWONG, OTTwg To Facebook, éxouv AdN €TMITUXEI PNOEVIKEG EKTTOMUTTEG

[18]

Institutional Repository - Library & Information Centre - University of Thessaly
12/05/2024 18:40:06 EEST - 3.142.195.32



OTIG TTAYKOOMIEG dpaaTNEIOTNTEG TOUG KAl OXEBIACOUV VA QOTACOUV TIG PNOEVIKEG EKTTOUTTEG
oTnv aAucida agiag Toug oTo TTPooexXEG MEANoV. EkTOg atmd Tn dlaxeipion Tou OIKOU TOUg
TTEPIBAAAOVTIKOU ATTOTUTTWHATOG, Ol ETAIPEIEG KOIVWVIKWY PECWV £pyaovTal €TTioNG yia va
BonBrioouv GAAoUG va Bpouv TIG TTANPOPOPIEG TTOU XPEIACOVTAI VI VA DIOXEIPIOTOUV TO DIKO

TOUG TTEPIBAAAOVTIKO ATTOTUTTWHA.

2uykekpiyéva, To Facebook evepyei yia va rapakivioel Tnv aAAayf oTig SIGPOPES KOIVOTNTES
TTAYKOOMiwg, Baael ouykekpipgévou TTAaiciou dpdong. To oxédio dpdang yia Tn BIwcIyoTnTa

NG eTaIpeiag BaaifeTal oToug TTapakdTw TPEIS Bacikoug TTUAWveES (Ogunjinmi et al., 2016):

1. EAaxiototroinon Tou ammoTUTTWHATOg AvBpaKka JEGW TNG AEITOUPYIKAG apioToTToinoNG.

2. Atlommoinon NG €TAIPIKAG TTAATQOPUAG TTPOG AVATITUEN KAIVOTOPWY AUCEWV TTOU

MTTOpOUV va OpACOoUV KATAAUTIKA yia TO KAiua.

3. Zuvepyaaia pe TpITOUG yia Tnv TTpowdnon TnG Katavonong yupw amd 1o BEua Tng

KAIJATIKAG aAAQyAG Kal TTPOG aUgnaon TOU AVTIKTUTTOU TwV £EEUpeBEVTWV AUCEWV.

O1 Baoikoi Toueic 0TiaONG yia TIG TTAQTQPOPHES KOIVWVIKWY PMECWVY AQOpPOoUV Tn BlwaciudétnTa
Kal To TTePIBGAAOV Kal TTepIAQUPBAvOUV TO KAipaQ, TNV €vépyeEld, TO VveEPO, TNV UTTEUBUVN
dlaxeipion TG €@odIaoTIKNG aAuaidag, kal TNG BiotTroIkKINOTATAG. O1 gTaIpegieg Tou KAGdou
epydlovtal €TTiong yia v €€ac@alion tng 6éoueuang dIAPOpwY eVOIOPEPOUEVWYV POPEWV

oT1o B£ua TnG KAIpaTikAg aAkayrig (Diehl et al., 2019).

> Nopikoi NMapayovreg (LEGAL)

O1 vopuikoi TTapdyovTeg aTToTEAOUV pia atrd TIG TTAEOV KPIOIMEG AVNOUXIES YIO TOUG JEYAAOUG
OUVTEAEOTEG TNG TEXVOAOYiag OTTWG Ol ETAIPEIEG TTAATQPOPUWY KOIVWVIKAG dIKTUwong. H
OUPMOPPWEON gival aTTapaitnTn, Kabwg Ta péoa NdN AVTIMETWTTIOUV TTAYKOOMIWG TTOAAEG
VOUIKEG OUOKOAIEG O€ QpPKETEG OTTO TIG KOPUPAIEG ayopéG dpacTnplotroinong toug. To
ATTOPPNTO TWV XPNOTWV Kol Ta Oedopéva XproTn avadeikvUuovTal OToUG TTEPICCOTEPO
KPIOIMOUG WG TTPOG TNV VOUIKN KAAUWN TOUEIG OTOV TOpEa TNG TEXVoAoyiag. QoTd00, o€ auTdv

TO QVTIKEIPEVO, TO HECTA KOIVWVIKNG BIKTUWONG £XOUV KATODIKOOTEI APKETEG POPEG.

H teAeutaia TTapaBioon dedopévwv oto Facebook atmmokdAuwe Ta TTPOCWTTIKA dedopéva
TEPIOTOTEPWY aATTO 500 EKATOPPUPIWY XPNOTWV. ZUPGWVA PE HIa ava@opd Tou ATTpiAiou

2021 atrd 10 TEPIOBIKG Business Insider, 533 ekatopuupla xprioteg Tou Facebook atmd 106

XWPES €iXav KOATaXWPNOEl Ta TTPOCWTTIKA TOUG BeSOPEVA, CUPTTEPIAQUBAVOUEVWY aPIBPWY
TNAEQWVOU, TOTTOBECIWY, NUEPOUNVIWY Yévvnong, BloypagikoU Kal e-mail Ta oTroia TeAIKA

onuooieuTnkav oTo Oladiktuo atrd €vav xdakep. To Facebook é€xel avriyeTwtrioer Kai
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QVTIUETWTTICEI TTOAEG ayWYEG KATATTATAONG QTTOPPATOU, CUMTTEPIAOUBAvVOUEVNG HIAG KaTA
TNV OTToia CUPPWVNOE va atmolnuiwoel ge 650 ekatoppupia doAdpia e XpAOoTEG oTo IAIVOIG
TwV H.IM.A. ava@opIkd Pe TN XPAON ETIKETWY QUTOYPAPIWY KAl BIOYETPIKWY OTOIXEIWV XWPIG
TNV Gde1d Toug (Abd Aziz et al., 2020).

O1 vopIkéG TTPOKAACEIG VIO T JECA KOIVWVIKAG DIKTUWONG TTOU GXETICOVTAI UE HOVOTTWAIOKEG
KAl avTIavTaywVvIOTIKEG TTPOKTIKEG ouvéxioav €Tmiong va aufdvovtal Pe Tnv 1Tépodo Tou
XPOVOU Kal auTtog gival £€vag TOPEAg OTTOU Ol KPATIKEG KUPBEPVAOEIG £XOUV OTPAPEI KATA Twv
ETAIPEILV KOIVWVIKWY HECWV 101aiTepa €mOETIKA. Evd o1 €Taipeie¢ PEOWY KOIVWVIKAG
OIKTUWONG TTPOCTIOB0UV ATTEYVWOUEVA VA OTTOPPIYOUV TIG AVTIMOVOTTWAIOKEG aywyEég, Ol
KuBepvnoeig auvexiCouv va auéavouyv Tn VOUIKN TTiEGN OTOUG YiyavTeG TwV JECWV KOIVWVIKAG
OIKTUWONG. 2& OAO TOV KOOMO, Xwpes OTTWG ol HIMA, aAAd kal TToAAG KpdTn-péAN TNG
EupwTraiknc ‘Evwong éxouv BeoTrioel véoug vOuoug Ttou oxeTiCovral he T ouAAoynr, Tnv
KOIV] Xprion, TN XPAROoN Kal TNV atmobrKeuon Twy TTPOCWTTIKWY 0edoUEVWV TWV XpnoTwy. H
Ivdia €xel €TTiONG OPIOTIKOTIOINOEl VEEG KOTEUBUVTAPIEG YPOAUMES PACEI TWV OTIOIWV Ol
ETMXEIPAOEIG PHEOWV KOIVWVIKAG BIKTUWONG UTTOXPEOUVTAl VA BIoPIifouv TOTTIKA TTONITEG WG
Chief Compliance Officers (Akayleh, 2021).

Me autdv Tov TPOTTO, UTTAPXEl £vag PEYANOG 10TOG VOUWY TToUu Ba ouvexioel va eTTnpeddel
TTAYKOOMIWG TIG AEITOUPYIEG TwV PHECWV KOIVWVIKAG SIKTUWONG. O1 VOUIKOI TTApAyOoVTEG KAl N
VOUIKH] CUHHOPOWON €xouv Yivel hia TTOAU KPIOINN avnouxia yia TIG €TAIPEIEG TWV PECWV

KOIVWVIKAG BIKTUWONG, Ol OTTOIEG AVTIMETWTTICOUV TTOAAG VOUIKA {NTANATA TTAYKOOHiWG.

3.3. Aig§aywyng avaAuong SWOT yia To TTPOTEIVOMEVO NECO

KOIVWVIKNG SIKTOWONG

Mia avédAuon SWOT (lMivakag 10) TOU TTPOTEIVOPEVOU MECOU KOIVWVIKAG OIKTUWONG
TPOCPEPEl TNV €EETAON TWV OUVATWYV CNUEIWY, TWV AdUVAMIWY, TWV EUKAIPILV KAl TWV
atrelAwv TTou eTTnpedlouv Tnv etaipeia (Garel, 2017). Autr) TN OTIYUN, OI ETAIPEIEG KOIVWVIKNAG
OIKTUWONG TTOPANEVOUV KUPIOPYXEG OTOUG TOMEIG TNG ETTIKOIVWVIOG Kol TNG dla@ruiong,

dIATNPWVTAG TTEPICTOTEPOUG ATTO 2 BICEKATOPPUPIA EVEPYOUGS XPrOTEG UNVIAIWG.

Me 17010 TPOTTO UTTOPEI PIa ETAIPEIO KOIVWVIKAG SIKTUWONG va ETTIRILCEI EVTOG EVOG TOOO
avtaywvioTikoU TrepIBaAAovTog; H dievepyouuevn avdAuon SWOT eTxEIpei va atmavTAoEl

OTO £PWTNHA aUTO, aAAd Kal o GAAa cuvaer EpwTAATA.
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» Auvard onpeia evog péoou KoivwVIKAG SiIkTuwong (STRENGTHS)

O1 TTAaT@OPPES KOIVWVIKNG OIKTUWONG TTAPAUEVOUV O KOPUPAIog TPOTTOG ETTIKOIVWVIOG

evnuépwong Kai dilagAuiong otov KOéopo. Kartote autd 1a KoIVWVIKA péoa atroteAoucav

aTTAWG €va TPOTTO YIA VO UEIVOUV O€ ETTAQL Ol QOITNTEG. ZTIG HEPEC PHOG TA HECA KOIVWVIKAG

OIKTUWONG eival TTAéov pIa BAon dedopévwv TTPOPIA XPNOTWY ATOUWY OAWV TWV NAIKIWV.

ATIO Tn pia TTAeupd, @ilol Kal oikoyéveleg poipadovTal T ¢wr Toug PJECW avapTHOEWV Kal

oXOAiwv. ATTO Tnv GAAN TTAEUpPd, o1 ETTIXEIPACEIC TTWAOUV TTPOIOVTA PECW OlIO@NUICEWV Kal

XOPNYOUUEVWY QVAPTHOEWV.

O1 TTAATQOPPESG KOIVWVIKAG SIKTUWONG ATTOTEAOUV TNV Kopu@aia €TTIAOYN yia Tn TTPOBOARA

olapnuiccwy. To 2017, Ta €000a atrod dlOPNUICEIC O PECO KOIVWVIKNG OIKTUWONG £QTacavV

oxedov 1ta 40 dioekatoppupia doAdpia HIMNA. Epdéoov 1a pEOA KOIVWVIKAG OIKTUWONG

dlatnpoulv 1600 MeyAAo KoIvd, €ival AOYIKO TO YEYOVOC TTWG OTTOTEAOUV 1N Kopugaia

ToTToBeTia yia TNV ayopd dia@nuicewyv o€ GUYKPIon e GANEG BNUOPIAEIC TTIAOYEC WNPIOKAS

dlapnpiong, 6TTwG n ammokpITikr diagAuion avalitnong Tng Google (Eydman, 2019).

SOCIAL MEDIA ADVERTISING AUDIENCES

A COMPARISON OF THE TOTAL ADDRESSABLE ADVERTISING AUDIENCE * OF SELECTED SOCIAL MEDIA PLATFORMS -

TOTAL ADVERTISING TOTAL ADVERTISING TOTAL ADVERTISING TOTAL ADVERTISING TOTAL ADVERTISING
AUDIENCE ON FACEBOOK  AUDIENCE ON INSTAGRAM AUDIENCE ON TWITTER AUDIENCE ON SNAPCHAT AUDIENCE ON UNKEDIN
{MONTHLY ACTIVE USERS) [MONTHLY ACTIVE USERS) [MONTHLY ACTIVE USERS) {MONTHLY ACTIVE USERS) (REGISTERED MEMBERS)

130.0 62.00 6.43 3.80 12.00

MILLION MILLION MILLION MILLION MILLION

FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MALE

44% 569 499 51% 359 65% 87% 8.9% 41% 59%

| Hootsuite-

Eikova 8: Aiapnuiatiké koivo ata dnuogiréatepa Social Media

are
social

(Mnyn: https:/iwww.researchgate.net/figure/Social-Media-Advertising-Audiences- _figl_343990341)

O1 diopnpicelig oTa péoa KOIVWVIKAG BIKTUWONG gival 1000 dnuogiAcic (Eikéva 8), 1Tou ol

ETQIPEIEG TUUPBOUAWY Kal PAPKETIVYK €18IKEUOVTOI OTn dnuIoupyia Kal TRV avaTTuén autwyv

TWV dlo@nuicewyv. Q¢ aTTOTEAECPO TOU YEYOVOTOG QUTOU, QPKETEG TTAATQOPUES KOIVWVIKNAG

OIKTUWONG £vBappuUvouV TN eKTTAIdEUON PEOW PABNUATWY OXETIKA PE TOV TPOTTO dnuioupyiag

€EATOMIKEUUEVWV Dlapnpicewy aTTd Toug dIa@nICOPEVOUC.
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APKETA P€oa KOIVWVIKAG OIKTUWONG ATTOTEAOUV ETTIONG PNTPIKEG €TAIPEIEG TTOAWY AAAWV
TIAQTQOPPWY Kal TTPOIGVTWY, OTTwg eival yia TTapddelypa 1o Instagram kair to WhatsApp
Messenger yia 1o Facebook, To kaBéva atmd Ta otroia €xel Ta OIKA Tou duvatd onueia, TTou

€MOPOUV ETTIKOUPIKA OTIG TIPOCPEPOUEVEG UTTNPETIEG TNG UNTPIKAG ETAIPEIAG.

MNa va aglotroinBsi TAAPWG N TEPACTIA TTPOCEYYION XPNOTWY, N KUNTPIKA ETAIPEIA EQAPPOLEI
TAvToTE €vav TPOTTO Olacuvdeons Twv BuyaTpikwy MPECWy, oxnuatifoviag Mia eviaia

epapuoyn avtaAAayAg pnvuudtwy (BA. Facebook).

2€ MOAIG Aiya xpoévia, n dnUOTIKOTNTA TWV HECWV KOIVWVIKAG DIKTUWONG £XEl EKTOLEUBEI oTa

own.

» Aduvapieg evog péoou Koivwvikig dikTiwong (WEAKNESSES)

‘Eva auéavopevo TTpOBANUa yia OAeg TIG eTaipEieg TToU BacifovTtal oTnv TexvoAoyia gival ol
TTapaBIACEIG OEBONEVIWV TWV XPNOTWV TOUG, OTTWG N UTTOKAOTTA TPATTECIKWY OTOIXEIWV KAl Ol
QVNOUXIiEG OXETIKA MPE TO ATTOPPNTO TWV XPNOTWV TOUug, OTTWG N dlappof TTPOCWITTIKWY

OeDOUEVWV KAl APXEIWV.

210 TPOCQYATO TTAPEABSY, T KOIVWVIKA UECA €XOUV, OUK OAIYEG QOPEG, OVOTTWANCEN TNV
EMMKAIPOTNTA YIa BépaTa diaxeipiong dedopévwy. MNa Tapddelyua 1o Facebook, e¢aitiag Twv
TIPOKANCEWYV TTOU QVTIMETWTTICE OXETIKA PE TNV TTAPARiacn Tou aTTOPPATOU TWV XPNOTWY, eV
TIPAYHOTOTIOINCE TOUG OTOXOUG £€000WYV TOU KOBWS £va onUAVTIKO TTOCOOTO TWV XPNOTWV
atmmoxwpnoav atrd TNV TAATQPOPUA. € OUVEXEID TNG EENIENG AUTAG, Ol HETOXEG TNG ETAIPEIOG
onueiwoav onuavtikh TTwon. H uloBétnaon tou vouooyediou GDPR oTnv EupwTn KO6GTIOE
oto Facebook TOAAOUG EupwTraioug xpAoTteg, evw n Bdon xpnotwv oTig Hvwuéveg

MoAiteieg kal Tov Kavadd £xel TTOPAUEIVEI WG ETTI TO TTAEIOTWY AUETARANTN.

H aAMoiwon Tng eikdvag TngG eTTwVUMiag €ival To govo TTpdyda TTou XpelddeTal yia va
KAaTaoTpEWel HIa €TTIXEipnon. Ta PEoA KOIVWVIKAG OIKTUWONG TTPAYUATOTTOIOUV PEYAAN
TPOoOoTIdBeIa yia va avokThoouv pia BeTikh €ikOva. [MoAAoi xprioteg €xouv xAoel Tnv
EMTTIOTOOUVN TOUG OTa WECA KOIVWVIKAG OIKTUWONG, €TTeidf) Ogv €xouv AdBel Ta avaykaia

METPA yIa va egac@aAlioouv TNV IOWTIKOTNTA.
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> Eukaipieg evog péoou Koivwvikng dikTowong (OPPORTUNITIES)

Ta péoa KOIVWVIKAG SIKTUWGONG £Xouv diagopoTrolfoel Tn BAcn XpnoTwWY TOUG ATTOKTWVTOG
ouva@n KoIVWVIKA gEoa UTTO TNV ouTTpéAa Toug. daiveTal yia TTapadeyua, Oti ol £pnpol Kai ol
veapoi eVrAIKEG gival TTEPIOOOTEPO TBAvVO va cuyxvdalouv TAKTIKA oTo Instagram Trapd oTo
Facebook, evwy OAol, ammd olkoyéveleg €wg eTaipeieg xpnoigomoiolv 10 WhatsApp. Auto
onuaivel 6T To Facebook éxel Tnv eukaipia va Tpoceyyioel did@opa €idn Koivou e

OIAPOPETIKEG EQAPHOYEG.

H eukaipia autr 1ox0€el Kal yia TO HECO KOIVWVIKNAG OIKTUWONG, TO OTTOI0 TTPOTEIVETAI OTO

TTAQio10 TNG TTapoUoag epyaciag.

To TTPOTEIVOUEVO PECO KOIVWVIKAG BIKTUWONG UTTopEi va eEayopdoel AANa ouvagn TTpoiovTa
OTO ATTWTEPO PEANAOV, TTPOKEINEVOU VA augAoEl TIG TTNYEG €000wWV, aKPIBWGS OTTWG €KAVE TO
Facebook pe 10 Instagram. Apxikd, 1o Instagram dev €ixe éooda Otav 10 £€aydpace 1O
Facebook 10 2012. Kal Twpa, oxeddv Oéka Xpoévia apydtepa, n TAATQOpUa  agicel
oekatrAdola amd 6,11 TAApwoe 1o Facebook. To TTPOTEIVOUEVO PHECO KOIVWVIKAG BIKTUWONG
TTPOCPEPEl KATI DIAPOPETIKG, UTTOPEI va TTETUXEI TTAPOUOIO KATOPBwWHUA e KATTOIO GAAO

TTPOoIdV, ) va e¢ayopaaTei 1o idI0 atrodidovTag ueydAo kKEPSOG GTOUG dnuioupyoug Tou.

EmAéov, n eTaipeia €xel TNV €uKaipia va UIOBETAOEI VEEG TTPOCYPOPEG OTNV TTAATPOPUA TNG
ylo va TTPOCeAKUOElI VEO KOIVO-O0TOX0. MTTopei va TTpooBéael Aeitoupyieg yia peyaAUTePOUG
XPNOTEG KAl ETTIXEIPNOEIG. Av KAl Ol dIAPNUIOEIS OTa PEOA KOIVWVIKAG OIKTUWONG €ival
OnuoYIAgig, dev gival aTTapaiTNTES Yo OAOUG TOUG TUTTOUG ETTIXEIPACEWY AUTH T OTIYN. To
TTPOTEIVOPEVO PECO KOIVWVIKAG SIKTUWONG Ba XPEIOOTE va EPEUVATEI TTEPICTOTEPO AUTOV TOV

TOpEQ yIa va TTapda&el TTPoaTIBEPEVN agia yia OAEG TIG ETTIXEIPHOEIG.

» ATreIAég evOg péoou KolvwVIKRG dIkTuwong (THREATS)

Otmwg KGOt eTmiXeipnon, To TTPOTEIVOUEVO HECO KOIVWVIKAG BIKTUWONG €ival ETTIPPETTEG OTOV

avTaywviouo.

Noyw Twv TTapafidocwy dedopévv Kal TwV KUBEPVNTIKWY PEPWY TTou eEeTalouv BabuTepa
10 aTTépPPNTO OTO AIOBIKTUO, OI PUBUICTIKEG TTIECEIG OTIG £TTIXEIPAOEIG TOU AladIKTUOU gival OTO
uwnAoTEPO €TTITTEDO OAWV TWV €TTOXWV. AOYW TWV TTPONYOUHEVWY QVTITTOPABECEWY, Ol
IBIOKTATPIEG ETAIPEIEG TWV PECWV KOIVWVIKAG BIKTUWONG gival TTBavoTaTa O £TAIPEIEG TTOU

eAEyxovTal TTEPICOOTEPO.
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KaBwg augdvetal o apiBudg Twv XpnoTwy, AUEAVETAI TAUTOXPOVA KAl TO AEITOUPYIKO KOOTOG.
To KOOTOG Twv €00dWV YIA TIG IBIOKTATPIEG ETAIPEIEG PEOWV KOIVWVIKAG BIKTUWONG £XEl
augnBei atrétopa atmd 1o 2015 o mavw amo 40 Toig ekatd atd 10 2017 (Bederna et al.,
2021). O1 etaipeieg auTéG XpelddovTal TTEPICOOTEPN TEXVIKI UTTOOOWN YIO VO CUVEXIOOUV va
Aeiroupyouv opaAd. O1 XpAOTEG avapEvouv OTI TO JECO KOIVWVIKAG BIKTUWONG TNG £TTIAOYAG
Toug Ba Acitoupyei 24/7, 365 nuépeg To XpOvo. Ze TrepITTTwon pn O1aBecIPOTNTAG TOU

IOTOTOTTOU, OXI MOvo Ba TTpokANOei KaTalyiIopudg apvnTiKwy ouvalodnudrtwy, aAA& Ba

TTPOKANOEi TTapAdAANAa Kal TITWON TwV KEPOWV TNG ETAIPEIOG.

SWO

ANALYSIS

QoD

( r,g%j:s Y

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
- KOPY®AIOE TPOMOL ENIKOINONIAT .+ [APABIAZEIZ AEAOMENQN » TA MEZA KOINQNIKHE AIKTYQIHS « EMIPPEMEE STON ANTATQNIZMO
KAI AIAGHMIZHE ITON KOEMO. XPHETON EXOYN AIAGOPOTIOMEEI TH BATH
XPHITQN TOYZ AMOKTQNTAZ » AOTQ TQN NAPABIAZEQN
+ AIATHPHEH METAAHE BAZHE + ALYNAMIA AIATHPHEIHE IVNAQH KOINONIKA MEZAYITO THN ~ AEAOMENGN KAI TON
AEAOMENQN XPHETQN ATNOPPHTOY XPHITON OMIPEAA TOYI. KYBEPNHTIKQN MEPQN oY

EZETAZOYN BAGYTEPA TO
AIMOPPHTO ETO AIALIKTYO, OI
PYOMIZITIKEL MIEZEIZ ITIZ
EMIXEIPHIEIZ TOY AIAAIKTYOY

TA MEZA KOINQNIKHE AIKTYQIHZ
ANOTEACYN EMZIHE MHTPIKEZ
ETAIPEIEZ NOAATIN AAON

+ TO FACEBOOK EXEI XAZEI
APKETOYZ XPHITEZ ITHN
EYPQOIMH AOTQ TOY GDPR

.

AYNATOTHTA EZATOPAT IYNADQN
MPOIONTON

MAATOOPMON KAI MPOTONTQN.

H ETAIPEIA EXEI THN EYKAIPIA NA

EINAI ZTO YWHAOTEPQ EMNEAD

YIOOETHEZEI NEEZ NMPOI®OPEL KAl 'OAQN TQN EMOXON
« KOPYQAIA TONOSELIATIA ATOPA EPTAAEIA ITHN MAATEZOPMA
AIAQHMIZEQN » KAGQI AYZANETAI O APIOMOZ
» EYNAPOMHTIKEE YNHPEZIELZ ME TN XPHEITON, AYZANETAI
« AIAMIITEYMENH AKAAHMAIKA ANOKAEIZTIKA MAKETA NPOIGOPON TAYTOXPONA KAI TO
AIAKINHEIH NAHPO®OPION AEITOYPTIKO KOZTOZ

Eikova 9: lMivakagc SWOT
lnyn:1dia Emeéepyacia
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KE®AAAIO 4. ENIXEIPHMATIKO ZXEAIO NMPOTEINOMENOY
MEZOY KOINOQNIKHZ AIKTYQ2HZ (BUSINESS PLAN)

4.1. Eicaywyn

To Science Portal atrAotroiei TIg TUTTIKEG Oladikaoie¢ oTo TTePIBAAOV €peuvag KABE
EMOTHHOVA, avadIauopPWVOVTAG KABoPIOTIKA TOOO TOoV TPOTTO CUAAOYAG, £TTECEPYOTIag Kal
KATAXWPENONG ATTOTEAEOUATWY Kal OeOOUEVWY, 000 Kal TOV TPOTTO ETTIKOIVWVIOG WETAGU
OMGdwWV epyaoiag, OUVODEAPWY KOl CUVEPYATWYV HE OJIATTIOTEUPEVO aKAdNUATKO TIiTAO

OTTOUBWY KABE ETTIOTNUOVIKAG €16iKEuong a1rd OAOKANPO TOV KOGHO.

XPNOIYOTTOIVTAG TEXVOAOYIO QIXUAG KAl ouvdudlovtag utinpeoieg OTTwg, n duvaroTnta
onuioupyiag kai agloAdéynong KoIVOTATWY aTrd Toug XPAOTEG, N duvatdoTnTa CUCTAONG
OMGdwVv epyaoiag Kal aflotroinong OXETIKWY epyaAgiwv (NUEPOAGYIO, TTAAGVO e€pyaciwy,
ouadikfy ouvouiAia kai BIvVIEOKANON, TTPOCAPUOYN VIO €pyaAcia kal KwdIKa), aAAd Kal n
atreuBeiag TTpdoBacn a@evog oTa amobnkeupéva OedopEva o€ TTPAYMATIKO XPOvVOo, Kal
QQETEPOU O€ €va €UPOG dWPEAV OTATIOTIKWY EPYAAEIWY, N EQAPUOYI HAG yIa KIVNTA BEATIWVEI
TNV EUTTIEIpIO €pyacoiag yia KGBe xproTn, evw TTapAAAnAa euvoei TNV €mIKOIVWVia PETAEU
ouvadéAQwy  emOoTNUOVWY, KaBIoTWvTAag KaT oudia Tnv TAATQOpuUa €va  @Opouu

€mMOoTNUOVIKAG dlaBoUAeuong Kal TTapaywyng ETTIOTNUOVIKAG YVWONG.

impertio

Boosting Social & Science

Eikova 10: lNporeiviouevo AoyOTutro untpIknAg ETAIPEIQS PEOOU KOIVWVIKAS OIKTUWONS
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Eixkéva 11: [Npoteivéuevo Aoyorutro véou LIETOU KOIVWVIKNAS OIKTUWONS

4.2. Aigpelivnon Tou KEVOU TTPOCPOPAG OTNV OTOXEUOHUEVN ayopd

2TN OUYKEKPIPEVN evOTNTA TTAPATIOEVTAI TA OTOIXEIO OTOXEUPEVNG €PEUVOG e BACN TA OTTOIO
TEKUNPIWVETAI N UTTAPEN KEVOU TTPOCQPOPAS OTNV KATECTAMEVN ayopd EQAPUOYWY Yia Thv
avaTTugn TNG TTPOTEIVOUEVNG EPAPHOYNG KOIVWVIKAG BIKTUWONG £IoTNUoOvwy. H épeguva Ba
TPETTEl va avaTeBei amd Tnv etaipeia avamtuéng Impertio (Eikéva 11) Tou TrpoTteivouevou
péoou Science Portal (Eikéva 12) o€ eTaipeia eyvwopévng agiag e eutreipia otnv die€aywyn

EPEUVWIV QYOPAG.

MeTagl Twv eupnudtwy TNG €peuvag Ta oTroia OUVATAl va UTTOOTNPIEOUV TNV evOEXOMEVN
EMTUXIO TNG UAOTTOINONG TOU €YyXEIPAMATOG KaTaTtdooeTal n TTPoBupia TNG ouadag oTOXOU
(emOTAPOVEG PE AvayVWPIOPEVO TITAO OTTOUdWY OTNV ayopd dpacTnEIOTToiNONG TToU £XEI
KaBOoPIOTEl WG OTOXEUOUEVN ayopd aTTd TNV ETAIPEIQ) TWV ETMOTANOVWY VA EKUETAAAEUTOUV
MIO UTTNPECIa TTOU TOUG ETTITPETTEI VA £XOUV TTPOCRaOCN OTIG TIPOCPEPOUEVEG UTTNPETIES TNG

EQAPHOYNG.

4.3. H AUon tmrou mrpooc@épel To SCIENCE PORTAL

To Science Portal otoxevel va yivel pia guyyxpovn KoIvOTATA TTOU €UVOEI TOUG XPNOTEG ME
OIaTTIOTEUPEVO  aKABNUAIKO TiTAO OTTOUdWYV, TTPOWBWVTAG €éva HPOVTEAO OIOTTIOTEUPEVNG

yvwong mmpog 6Ao Tov KOO UO.

To Science Portal atmmoteAei pia povadikry TTAATQOPUA, n OTToia oToXeUEl 0Tn SIaoUVOEDN
EMOTNPOVWY JE OKOTTO TNV avATITUEN TNG KOIVWVIKOTATAG KAl TRV TTPowenon Tng avaTtuéng
Kar TG diddoong yvwong TO00 OTNV EMOTNUOVIKA KoIvOTNTa, 600 Kal oTa AOITé péAN-
XPNOTEG TNG TTAATPOPHAG, Ol oTToiol dev XpeldleTal va gival KATOXOI TITAOU GTTOUdWY YIa va

onuIouUpynoouv AoyaploCuO OTO TIPOTEIVOMEVO KOIVWVIKG WECO KAl VO  ATTOKTHOOUV
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TpocBacn otnv yvwon. MapatiBetal TTpoTeIvOPEVn €TTIQAvVEID epyaciag kKal diddpaong

xpnotn (Eikéva 12)

To Science Portal £xel WG ATTOKAEIOTIKO OTOXO TNV KAAUWN TWV AVOYKWY TWV XPNOTWV Kal

TIPOCPEPEI 6 PACIKA XAPAKTNPIOTIKA OTOUG XPrOTEG:

1. AtroteAei TNV TTPWTN €QAPUOYH - KOIVWVIKO OIKTUO HE OTOXEUMEVO ETTIOTNMOVIKN

TTPOCEYYION.

H epapuoyry atoxelel TautdXpova oTnV TTPOCEAKUCN aTTAWVY XpNOoTWYV, atTodidovTag
waoTbéo0 181aiTEPN £UPAcn OTNV TTPOCEAKUGN ETTIOTNMOVWY KAl EPEUVNTWY ATTO OAO TO

KOO JO.

2. AmroteAei éva TTOAUKAQOIKO MECO KOIVWVIKAG OIKTUWONG, TIOU TIPOCQEPEl TN
ouvartoTnTa dnuIoupyiag KoIvOTATWY aTrd TOug XPNOTEC Kal agloAdynong amd Tn

TTAEI0VOTNTA TWV OUVOEDEPEVWV XPNOTWV.

O1 xprioTeg TNG €QApMOYNG €xouv aTnv O1ABear Toug OAa Ta Yéaa aAAnAemTidpaong
TO00 PE TO TTEPIEXOMEVO TWV UTTOAOITTWY XPNOTWV OCO0 KAl WE TOUG UTTOAOITTOUG
XPAOTEG TG EQPAPUOYNG, OTA TTPOTUTTA TTOU £X0UV KaBIEpWOET aTTd £TEPQ KATECTNHEVA
KOIVwVIKG dikTua, OTTwg n  dnuocicucn, n KoIvoTroinon Kal 0  OXOAMAOUOG
TTEPIEXOMEVOU, aANG Kal N ouoTaon Oopddwy Kal N CUPHPETOXA O€ AUTEG, WE ETTIKEVTPO
TAVTA, OAANG TTOTE WE TTEPIOPIOTIKO TTAPAYOVTA, TNV ETTIOTNUOVIKN €10ikeuan KAOe

xpnaomn.

3. lMpooépel TNV duvatdTnTa OPAdIKAG £PYOOiag PE TN XPNON €PAPHOYWY OTIWG,
NUEPOAGYIO, TTAAVO £pyaciwy, ouadikr) ouvopiAia Kal BIVIEOKAAON, TTPOCaPUOYH VIO

epyahgia.

O1 epapuoyéc autég TTpoo@épovTal dwPEAV KaTd TNV XpHon TG €QApPoyng Kal
atroTeEAOUV  OUCIOOTIKA  TTPOIOV  aAAnAoouvdeong HETOEU TNG  TTPOTEIVOUEVNG
€QAppoynG Kal GAwv e@apuoywyv. Autd Ba emrteuxBei otadlokd pe apxn TNV
onuioupyia TAATEOPUAG avOIKTOU KWOIKa (open source) OTTou o1 XproTeg Ba
BonBouv oTn dnuIoupyia TwWv TTAPATTIAVW £QAPUOYWYV Kal Ba emdOTOUVTAl EVTOG TOU
Science Portal.

4. Oa Tpoo@Epel TN duvaTdTNTA XPRONG EVEPYOU PAKEAOU yia aTTeudeiag TTpooacn oTa
atroBnkeupéva epeuvnTIKA OdOPEVA OE TTPAYUATIKO XPOVO, PHE BUVATOTNTA ETTEKTACNG
TOU OWPEAV TTPOCPEPOPEVOU aTTOBNKEUTIKOU Xwpou. H dnuioupyia Tou @akéAou
otnv apxn Ba Aeiroupyei wg peTagopd dedopévwy Kal oTadiakd Ba egelixBei oe Eva

Movadiké Bondnua Tou Ba ptTopei va Kavel atreubeiag petddoon TAnpogopiwyv (Data
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Streaming), evw €1Ti TTANpwPA Ba divel oToV XPAOTN TN dUVATOTNTA EGATOUIKEUPEVNG
TTAPOXNG TTPOCAPUOCUEVWV EPYOAEIWV ] TTPOYPANPATWY TOU XPrOTN EVOWHATWHEVA

OTO QAKEAO.

5. H mrpoTteivopevn epapuoyr TTPocPEPEl TTIONG EEXWPIOTH EVOTNTA YIA Tn dnuoCisuon
KAl TNV aveUpEon EPEUVNTIKWV EQYATCIWY, HEAETWV KAl ETTIOTNUOVIKWY dNPOCIEUCEWV.
Baoikn emdiwén tng etaipeiag Impertio atroteAei n TpoTeivéuevn e@apuoyr Science
portal va KaTaoTEl WG EYVWOMEVN Kal TTPOTIMWHEVN TIAATQOPUA aveUpeong Kal

OnuoCicuong ETTIOTNMOVIKWY GPBpwV.

6. To Science Portal €xel dnuioupynBei pe TPOTTO TTOU ep@avifel KaBNUePIVE TIG VEEG

AVAPTAOEIS TWV XPNOTWYV Kal dIKAIWNA KPiong Tou atrd T KovoTnTa.

KdaBe xprAoTng TOU TIPOTEIVOUEVOU MPECOU KOIVWVIKAG OIKTUwong Ba diatnpei tnv
duvartoTnTa dnuoacicucng Kal agloAdynong TTEPIEXOMEVOU, GAAWY XPNOTWV-KATOXWV
AVAYVWPICHEVWY TITAWV OTTOUBWYV Kal eyvwopévou KUpoug. O1 xprioTeg TauToxpova
Ba emdoTtolvTal PECW TNG KIVNTIKOTNTAG Kal O1adpaoTIKOTNTAG TToU Ba £Xouv, ME
TTOVTOUG €TTIBPAReUcnS TToU Ba XPNOIKOTTOIoUV €iTE yia TIG €TTITTAéOV (premium)
UTTNPETIEG TNG 1I0TOOEAIDAG (OTTWG N TTPOCAPUOYN VOGS TTPOYPANUATOG OTOV evEPYO
PAKENO) €iTe HEANOVTIKA YIa éva PEPICHA TNG eTTIXEIipNONG. ESw agiel va onueiwBei 6T
ol OloTTIoTEUEVOl XPNOTEG Ba  €XOuv onUAVTIK €TITTAéOV  €TMIOOTNON  TTOVTWY

emBpdaBeuong avadAoya Pe Tov Topéa TTou OpacTnPIOTTOIOUVTAl.

7. H epappoyh mpoo@épel Tnv duvatotnta e¢ac@dliong Avwvupiag kar emmOupia o€

K&Be xprioTn

>¢ pia emoxn, 610U 01 KatayyeAieg TTapafiaong Twv TTPOCWTTIKWY OEDOUEVWY TWV XPNOTWV
£Tepwy PEOWV KOIVWVIKAG BIKTOwOoNG TTANBaivouv, 10 Science Portal, mpoteiveTal va
TPOOQPEPEI TNV duvaTOTNTA ETTIAOYAG OTOV XPNOTN, va €gaipebei ammd Tnv Kataypaen
OpaoTNPIOTNTOG OXETIKN ME TIG dlevepynBeioeg avalnTtioelg eviog TTAaiciou dleCaywyng
€PEUVAG YIa ETTAYYEAUATIKOUG A YUXaywyIKOUG OKOTTOUG KOl KAT ETTEKTACN TNV £§aipeon Tou
Xpnotn amd TOavEG OTOXEUMEVEG TIPOTACEIS TTEPIEXOMEVOU 01 OTToieG UTTORAAAOvVTQ

QuTOUATA ATTO TOV OAYOPIBUO TOU TTPOTEIVOUEVOU PECOU.
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» H ZuvdpounTtiki Yrnpeoia (Premium)

To Science Portal Ba divel wg €TAOY ] OTOUG XPAOTEG MECW XPNMOTIKAG OUVOPOUNGS N
¢odevovrag Tovioug emPpdPfeuong va €xouv EMTTAEOV  UTINPEECIEG KAl OTTOOOXEG.

Mapakdtw TTePIypAPOvVTaAl GUVOTITIKG :

o AmaAAayn kat' emAoyn ammd Kabe €idoug diagriuion eviog TNG TTAATPOPUAG.

o EmmAéov amoBnKeuTikd Xwpo oOTov evepyd QAKEAO Kal  TTPOCBNAKN  €vog
TTPOYPANPATOS YIa ETTOYYEAUATIKN) Xprion amod Jia €kTevh YKAPG ouvepyalOuevwy
TTPOYPOAPUATWY YIa ATTOPNOKPUOMEVN epyaaia (UTTopoUv va TTPooTeBoUV ETTITTAEOV

€CeIOIKEUPEVA TTPOYPAUUATA OANG PE AVTIOTOIXO XPNMOTIKO Tiunua.)

o  Kputrtoypa@nuévo BIAUOIPACHSO TWV TTEPIEXOUEVWY TOU EVEPYOU QOKEAOU HE TTAVW

atrd £vav atrodEKTN TAUTOXPOVA.
e Movadikd €Ikovidla Kal yPOUPATOOEIPEG TA OTTOI Ba €ival OTTOKAEIOTIKG avd TTEPiodo
OUVOPONNG.

e Xpnon atmmohakpuouévou TTEPIBAAAOVTOG UTTOAOYIOTH YIO EPYACIA PE OUYKEKPIMEVA
XOPOKTNPIOTIKA (Ta XapakTnpIoTIKA TOUu Wn@IiokoUu UTtoAoyioTr) Ba pTropouv va

avapadpioTolyv eTTi TTANPWHN.)

Questions and threads

7

Send
0

(&

New question New theead | View my entries Create a meeting Refresh bst

room

Theead
New meeting room
a L B yesterday 10:06 pen e

@ w 9
Description
Your job o proless Y

John Smith

rhkw View all View privates | View notfications ey .72
[ - 74
® - v @ =
0 Question
Your Job oe peolession . * * yestecday 9:47 pen Date
106 v
60 - COVID pandemic "
. Time
- Answers: 1
[ i Mamv|i25v
® ® ¢ ., @ & | o= e
1 think that you can retaie the test, uniess you review the “
- .. * COrrect answers that in that case, the test is closed and you Theead
<ANNCE rotake It dnymoce. * yesterday 6:16 pon

'."':, [>] Morvies
® yesterdiy 9:44 pm Nessages: 3
M there, how Is everyone 7 8
- - - -

8 " yesterday $:49 oon Theesd
* yeRerday 6110 pen

G
Your Job of profession
Messages: 4
. . . n R &

Eixova 12: [NpoBoAn mporeivouevng eMmipaveIas epyaaiag véou uéoou KoIvwvikng SIKTUwaong (online community)
peTaéu @oitnTwyv omrwg diapnuidetal amro eraipeia mou dpaaTnPIOTTIOIEITAl OTO XWPO
(Mnyn: https://www.cae.net/online-student-communities/)
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4.4. AVTAYWVIOTIKO TTAEOVEKTNMA

Av Kal n Texvohoyia atroteAei onuavTiké péPog TG TTPOTACNS agiag Tou Science Portal, autd
TTOU KAVEI TIG UTTNPETIEG TOU PovadikéS Ba eival N oTdxeuon TNG EQapUoyng oTn dnuioupyia
Miag Bdong TTANpo@oOpIwY TTICTOTTOINUEVNG OTTO AVOPWTTOUG ME TITAO OTTOUdWV Kal N
TTpowbnaon NG wg 6acn PYECA OTNV AvaKpiBeia TTANPO@OPIWY Kal TTapatrAnpo@opnong Trou

OlaKpivel TN TTAEIOVOTNTA TWV PETWV TTANPOPOPNONG OTO dIAdIKTUO.

H ocuppetoxy avayvwpiopévwy emotnuévwy 8a cupBdalAel otn ouoTtacn Miag Baong
XPNOTWYV BIETTIOTNUOVIKOU €UPOUG, N oTToia £v duvAauEl Ba TTPOodWOEl JovadIKEG duVATOTNTEG
OleCaywyng €peuvag, ol oTroieg peTaoXnUaTtiCouv PICIKA TO KATEOTAPEVO  «OUABIKO»

EPEUVNTIKO TTEPIBAAAOV (1. pyacTpIO 2. XWPOG MEAETNG).

To Science Portal evdexopévwg va emmw@eAndei amd autd Tou ovopdldoupe «KUKAOG
Evioxuong MpopnBeutwyv / XpnoTwv», KATG TOV OTT0I0 N avdaTrtuén Tou KOIVWVIKOU BIKTUOU
odnyei oTnVv avdamTuén NG BAoCNG XPNOTWV, VW vice versa, n Bdon xpnoTwyv odnyei Ye TN

o€Ipd TNG OTNV AVATITUSN TOU KOIVWVIKOU BIKTUOU.

4.4.1. Opaua

O ev duvdpel evOIOPEPOPEVOG ETTIOTNUOVIKOG OPYaVIOUOG/QOopEQG atmaoXOANONAG, UIOBETEN TNV
XPrOon TOU TTPOTEIVOUEVOU KOIVWVIKOU JUECOU EVOWNATWVOVTAG TIG UTTNPECIEG TOU HECOU OTIG
Asitoupyikég diadikaaiag Tou TTEPIBAAAOVTOG epyaaiag. O1 xprioteg kdavouv ARywn Tng
epappoyng oe smartphone A avalnTnon PéOw TTEQINYNTA VIO TTPOCWTTIKO UTTOAOYIOTH, TNV
oTT0ia apXiCoOuV CUCTNUATIKG VO XPNOIKMOTIOIOUV, AVAKOAUTITOVTOG TO EUPOG TWV BEATIWHUEVWV

UTTNPECIWY TTOU TTPOCPEPEI N EQAPUOYH OTO £PYO TOUG.

lMoAAoi a1Té TOUG TOKTIKOUG KaI IKAVOTTOINMEVOUG XPHOTEG TOU TTPOTEIVOUEVOU KOIVWVIKOU
Méoou, oI oTToiol dIaTnNEoUV E£TTAPEG PE OUVODEAPOUG TOUG Ol OTToiol €pydalovTal O€
O1aQOPETIKOUG POPEIC KAl OPYAVIOHOUG, EVOEXETAI VO TTPOTEIVOUV TNV XPAON TNG £PAPHOYAS
OUCTAVOVTAG TNV QVETTIQUAAKTA O€ VEOUG ETTIOTAMOVEG, SlEupUvVOvVTAG PE AUTO TOV TPOTTO TNV
Baon xpnoTtwv Tou péoou. EmonuaiveTal £mionNg TTWG N TTPOTEIVOUEVN £QAPHOYR UTTOPEI va
guvoei Tnv ameubeiag TTpowdnon TG XPAONG TOU KOIVWVIKOU péoou, péoa amd Tnv
EVOWNATWON MIOG AsiToupyiag «ouoTaong» TNG €QAPUOYNG O€ VEOUG XPrOTEG, KATA TNV
oTToia évag XPrioTnG MTTOPEI va TTPOTEIVEI TNV €QAPUOYH O VEOUG XPrOTEG, ATTOKTWVTOG
€I0IKA TTPOVOUIA, OTTWGS dwPEAV TTAPOXH UTTNPECIWY TTOU TTAPEXOVTAV E GUVOPOUN, Yia KABe

Katayeypauuévn/empBefaiwpévn  eyypagny véou xpriotn. [MMapakdtw Trepiypd@ovTal o€
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TVAKEG KATTOIO XAPOKTNPIOTIKA Tou Science Portal ouykpiTik@ pe GAAQ KOIVWVIKA dikTud

oAAG Kal akadnuaikd dikTua (MMivakeg 1,2).

R/

s Amorédsoua: H avamruén tng spappoync kabodnyeirar amd tn {nrnon rwv

XpPnorwy.

Metd amd kd&molo Xpovikd SidoTnua, ol TTEPICTOTEPOl XPNOTEG KAl OPYAVIOUOi OTnv
oToxeuduevn ayopd Ba éxouv evowpatwoel To Science Portal oTn emmayyeAPaTikh Toug Kail

KOIVWVIKNG TOUG KaBNUEPIVOTNTA.

% AmoréAsoua: To Science Portal us auré rov 1pomo Ba éxesr dnuioupynoer éva

BIWCINO AvTaywvVIOTIKO TTAEOVEKTNA.

Mivakag 1: Juykpitikog lNivakag pe Koivwvika Aiktua
lnyn: 1dia Emeéepyaoia

Social Media 2YFKPITIKOZz
MINAKAZ

SCIENCE

¥YOUTUBE LINREDIN TWITTER FACEBOOR
NMAPOXEZ PORTAL

MuvrpaTta Kau ¢ V V ¢

Bwrsokhnon

Anpovpyia Kowotitww V V

Edpzon AvBpwmwy ps
Tapdyola Epyaciakd V
svBlabEpovTa

v
Avaptnon NinpodopLay V V v
v

¥uwpog yuo amoBnksuon
mAnpogopuwv oro Cloud v

Napoyn AramoTsupsvey
Axasnuaixd
TEAN PO Ly

C 8L LS

Mivakag 2: Suykpitikos lNivakag pe Akadnuaika Aiktua
lnyn: 1dia Emeéepyaoia
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AKAAHMAIKA 2YTKPITIKOZ
AIKTYA NMINAKAZ

NMAPOXEE RESEARCH ACADEMIA MENDELEY GOOGLE SCIENCE
GATE SCHOLAR PORTAL

AHMOZIEYIELY
EPFAZION

AIAAPARTIKOTHTA
METAZY TON MEAQN

AIANIETEYMENH
NAHPODLOPLA

ANOGHKEYTIKOD
XQPo

PREMIUM
AYNATOTHTEE

4.5. H AioiknTiki opada

2Tnv Tapolca evoOTNTA TOU ETTIXEIPNUATIKOU oXediou TTPOTEIVETAI N TTapoucdiacn Twv
oTeAexwy avwTatng dloiknong Kal Twv I0pUTIKWY HEAWV TNG €QAPHOYAG, HE €U@ach OTO
ETMOTAPOVIKO TOUG UTTORABPO Kal To Kolvd Toug 6paua yia Tn cUANWn kal tn dnuioupyia
EVOG NEOOU KOIVWVIKNG DIKTUWONG TTOU VO KAAUTITEI OAEG TIG AVAYVWPICPEVEG AVAYKEG YA TOV
oUyXPOVO EPEUVNTH/ETTIOTHHOVA, DIANOPPWUEVO OTTO ETTIOTHMOVEG, YIA ETTIOTAMOVEG. Ta YéAn
NG OI0IKNTIKAG OpAdAG Ba TTPETTEI EKTOG ATTO EYVWOPEVOU KUPOUG ETTIOTAPOVEG VA ATToTEAOUV
Kal Kata&lwuéva oTeAEXN Tou BIOIKNTIKOU Topéa, YE avaAoya emTuxnuévn oTadIodpopia o€

avaAoyeg BEoelg.

4.5. Eukaipieg ayopdg

To Science Portal otoxelel o€ g TTPWIKN UIOBETON 0TV ayopd KOAAgyiwv o€ 15 TTOAEIg
(Eikéva 13) kupiwg TNG voTioavaToAIKAG APEPIKNG, OTTOU EVTOTTICETAI CUYKEVTPWON IKAVOU

apIBuoU akadnUaikwy IOPUUATWY.
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Eikova 13: Amorumrwaon 1n¢ karavouns KoAeyiwv & MNavemiotnuiwv atnv NotioavaroAikn AUepikn,
(Mnyn: Google Maps, 2022, Avaktribnke aric 8/1/2022 armd:
https://www.google.com/maps/search/universities+and+colleges+usa/@37.1352802,)

4.6. ZTPATNYIKA TTWARCEWV

To Science Portal 8a akoAouBei pia povadiky oTpaTtnyIKi MAPKETIVYK TTOU UTTOOTNPICEl TNV
QVATITUEN TTPOIOVTWY, EVW TAUTOXPOVA TTPORAETTEI TNV €TTEKTAON TNG BACNG XPNOTWV TOU.
Otav diopyavwveTal n evowpdtwon Tng XpRong Tou Science Portal oTIG AEITOUPYIKEG
oladikacieg evdg opyaviopoU A @opéa, ol eEExovTeg akadnuaikoi amd didgopa 16pupaTa
TIPOCKOAOUVTAI OE MIO OTTOKAEIOTIKN) KOIVWVIKH €KOAAwWON, dTTou PTTopoUV va SOKIJACOUV TN
véa e@apuoyn. Me tnv uttooTAPIEN €vOG ONPAVTIKOU TTPOUTTOAOYIOHOU, N OUAda UAPKETIVYK
ouvartal va dnPIoUPYNOoEl Hia BETIKN KAl agEXaoTn EUTTEIPIA YIO TOUG CUMPUETEXOVTEG OTIG
TTPowONTIKEG  ekONAWOEIG, evw TTAPAAANAG  ekTeAE OOKIUEG QTTOTEAECUATIKOTNTAG TOU

TIPOIOVTOG XPNOIUOTTOIVTOG TOUG KAAEOHEVOUG TNG eKOAAWONG.

H ocuppetox Twy €mMOKeTTTWY 0Tn dladikagia avamTugng dnuioupyei yia aicbnon erévéuong
TTOU XTiCEl OXEOEIG PE TOUG TTPWTOUG XPNOTEG, OdNYWVTAG TN dNUIOUPYIa UTTOOTNPIKTWY YId
Aoyaplaopo TG emmwvupiag Science Portal. EmimTAéov, Ta dedopéva TTou CUAAEyovTal OTIG
KOIVWVIKEG EKONAWOEIG QUTEG AEIOTTOIOUVTAI VIO TNV EVOWMATWON AaAAaywV O€ PEAAOVTIKEG
EVNUEPWOEIG YIA TNV QVATITUEN TNG €PAPUOYAG, OdNYyWVTOG OE €va IO ATTOTEAEOUATIKO

TTPOIOV.
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4.7. ETTIXEIPNUATIKO HOVTEAO KAl HAKPOTTPOOEC N OTPATNYIKA

Ta éo0oda Tou Science Portal dnuioupyouvtal ammd Tnv dIA0scn ouvdpouwyv (ETACIAG
OIdpKeIag) OIEUPUPEVWV UTTNPEDIWY, OTTWG ETMITTPOCOETOU aTOMIKOU Kal Opadikou XWwpPou
atroBnKeuong, ETTEKTAON TNG duvaTtoTnTag avalntnong oe BAcelg dedouévwy akadnuaikwy
IOPUUATWY KATOTTIV OXETIKAG OUVEPYOOIag PE Ta 1dpUuaTa autd. ‘Evag onuavtikdg @opéag
€060WV gival 0 XWPEOG yia dlAPnMIicEIs KaBwg Kal n aglotroinon Twv dedouEVWY TToU

EUTTEPIEXOVTAI OTN TTAATPOPQ.

Akoua €va PBaoikd €0000 OTTOTEAEI N TTPOOYPOPA GCUMPBOUAEUTIKWY UTTNPECIWY OTNV
OlauOPPWON TWV ETMIOTNUOVIKWY £PYywV TTPOG dnuoaicuon Kabwg kal n dIatiTTwaon YVWHUWY
Kal TTPOTACEWYV ATTO OUVABEAPOUG OuVaQOUCG ETTIOTNMOVIKAG €10iKEUoNG ME TN TAUuTdXpovn
TPOGRaaN o€ JIEUPUHEVO apIBUS ETTIOTNUOVIKWY EPYAALIWV Kal AOYICHIKWY TTPOYPAUHATWY

TTPOoG BeATiIOTOTTOINGN TWY SIABIKACIWY £PEUVAG, K.A.TT.

4.7.1. H pakpomrpoBsoun orparnyiki Tou SCIENCE PORTAL xwpileTal o€ TECOEPIG

QdaosIg:

MAZH | OAZH II
. , MOBavég E€ayopéc
Ekkivrnon Emextaon

s lavoudploc 2023 - - Abyouvaotoc 2023 - - Abyouotog 2024 - - lavoudplog 2025 -
lobAlog 2023 lovAlog 2024 Askepppnc 2024 2797

Eikova 14: O1 doeig mporeivopevwy dpdaswv
lnyn: 1dia eeéepyaaia

s Avarrruén

Tov lavoudpio Tou 2023, n Impertio Ba ¢ekivrioel TN dladiKadia avaTITugng, MAPKETIVYK Kal
€peEuvag TTPOIOVTWYV. ZTOXOG €ival va avarTuxBei 10 €va Aeimoupyikd TTpoidv éwg TG 31
MapTiou 2023. KaBe TpooBrikn kal evnuépwaon otnv eappoyn Ba dokiyaoTei o€ pia oeipd
amé ekdnAwoelg «SCIENCE PORTAL», o1 omoieg O6a TmepiAapfdavouv peTagy Twv
TIPOOKEKANUEVWY  ETTIOTIAUOVEG EYVWOPEVOU KUPOUG KAl TTOPAYOVTEG ETIPPONG OTIG 15
TTOAEIG-OTOXOUG HOG.

O oT16x06 €ival oI avaBewpnoEIg TOU TTPOIOVTOG va unv uTrepBoUV o€ aplBud TIG GUVOAIKA 4
Kal va €xouv oAokKANpwOEei €wg Tov AlyouaTo Tou 2023, otrdTe Kai n Impertio B8a diaBETel

TAéoV €va TTpoidv TTou Ba cival €Toigo va €10éNBel atnv Ayopd-atoxo. Ta écoda Ba eival
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aonuavta Katd 1n SIGpKEIa TNG PACNSG AVATITUENG, VW O KEQPOAAIOKEG OVAYKEG EKTIMWVTAI
o€ OXETIKA UYPNAEG yia TNV €GeTACOPEVN GAON AVATITUENG, TTPOG £EQ0PAAION XpNHaToddTNoN
EVOG €TMBETIKOU TTPOYPAUMATOG AVATITUENG KAl PAPKETIVYK. MéEXpl 10 TEAOG TnG @AoNg

avdaTtTugng, N epappoyn Ba pétrel va £xel eEac@alioel pia Bdon 8.500 xpnoTwv.

s @don I (Ekkivnon/Eicaywyn)

H ®don | ¢exiva Tov AuyouaTo Tou 2023 kail TeEAEIwVEl TV [oUAIo Tou 2024. KevTpiKOG 0TOXOG
oTnv @acn autr Ba atroTeAei n emmiteugn TG dielpuvong TNG PACNG XPNOTWY KAl N ETTEKTACN
Tou OIKTUOU OBlavoung Tou Trpoidviog (EEao@pdAion Aadciag CUPMPETOXAG O KOTEOTNUEVA

KEVTPQ dIavoung epapupoywyv Texvoloyiag, 0w 1o Google Play kai To Apple Store).

H Impertio 6a mpétrel €éwg kal 10 T€Aog Tng Pdong I, va €xel mreTuxel yia Baon 30.000

xpnoTtwy, kepdidovtag écoda 400.000 eupw £TNOIWG.

s ®don Il (Emrékraon)

Katd tn @don emmékraong, 1o Science Portal 8a emrekTeivel TNV uPEAeId Tou Tépa aTrd TIG 15
TOA&Ig Kal Toug 85.000 MeTaTtrTuxiakoUg / AIBOKTOPIKOUG QOITATEG, AVECAPTNTOUG £PEUVNTEG
Kal AKadnuaikoug atnv oToxeudpevng ayopds. Méxpr Tov Aekéuppio Tou 2024, n Impertio Ba
TIPETTEI VA €XEI ETITUXEI MIa BAon xpnoTtwy avw Twy 50.000, kepdifovtag ¢coda 1.600.000

EUPW £TNCIWG.

% Eéayopéc

H Impertio 8a agloAoyioel TIG TTPOOTITIKEG TNG Qyopds Kal Ba €CeTdOEl EUKAIPIAKA TIG
OuvaTOTNTEG £EQYOPAG ETAIPEILY OUVAPWY HPE TOV KAASO dpacTnpioTroinong Tng £Talpeiag,
TTPOKEINEVOU VA BIEUPUVEL ETTIOETIKA TO OIKTUO aTTOO00NG TWV TIPOCPEPOPEVWV UTTNPECIWV

Tou péoou Science Portal atrd Tov lavoudpio Tou 2025.

O TTapakdaTw TTiVOKAG EUTTEPIEXEI T BACIKA OIKOVOMIKA PEYEBN TTOU €ival aTTapaitnTa yia va
KpIOei KaTad TTOOOV N ETTIXEIPNUATIKA 16€a €ival oup@Eépouaa. OuoIaoTIKA EPTTEPIEXOVTAl OAQ
OTa OTOIXEia TOU 1I00AOYIoUOU (TTaBNTIKG, EVEPYNTIKO eTaIpEiag, KaBapr) B€on KATT). 210 dvw
TUAMA TOU TTiVaKa gugaviovtal Ta eKTIHWMPEVA KEPON (o€ BABOG 5eTiag OTTwG cuvnBiceTal o€
éva business plan), divovtal ol TINEG TTWANCEWY Kal JAPKETIVYK (TTPORAETTOVTAI TTWANTEIS Yia
adeleg TPOOPACNG OE ETTIOTNUOVIKA TTEPIODIKA, O€ pePovwuéva Gpbpa, oe eAéyxoug

AOYOKAOTIAG, O€ ETTIPEAEIEG ETTIOTNPOVIKWY KEIMEVWVY KATT.), Ta dIGQopa €idn AEITOUPYIKWV
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€E00WV (TTY ouvThpnon servers, APoIff TEXVIKOU TIPOCWTTIKOU, CUVOPOUEG OTO KEVTPO

OIKTUWV TNG TTAVETTIOTNMIOUTTOANG KATT.), QTTOORETEIG KATT.

O deutepog Tivakag UTToAoyiCel Tov eKTIHWUEVO €TAOIO0 TCipO (ATTOCRECEIG, EKTIUNON
ETMOQPAANWY AOYOPIAOUWY XPNOTWY, ETNOIEG CUVOPOUEG, TTANPWHEG AOYOPIAOHUWY KATT.) EVW
OTOV TPITO TTVOKA @QAIVETOI TO EKTIMWMEVO €TACIO 1I00QUYIO TTANPWHWY YIA TNV E€TTOUEVN
mevracTia. OTTwg €ival eu@avég trapatnpeital auénuévn kepdogopia oTo TTEPAS TNG

TTEVTAETIOG YIa TO VEO PETO KOIVWVIKAG OIKTUWONG.
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Mivakag 3: Ekriunon Amédoong
lnyn: 1dia emeéepyaaia

EKTIMQMENO ETHZIO EIZOAHMA

HMEPOMHNIA 12/31/2022 12/31/2023  12/31/2024 12/31/2025  12/31/2026
NOMIZMA EUR EUR EUR EUR EUR
EXOAA 1.488 58,630 225,351 456.443 924,511
AAMANES MOAHZEQN KAl MAPKETINMK 135.000  138.007  64,427.37  130,495.75  264,315.32
AEITOYPFIKA KOSTH KAI YIIOSTHPIZH 5 13,248  53,321.34  108,000.80  218,752.46
YAIKO-TEXNOAOT KOS EZOMAIEMOS. 50.000 30,991  24,113.34 48.840.86 98.925.74
FENIKA KAI AIOIKHTIKA EZOAA : 8,358  33,641.45 68,139.77 138,015 10
AMOZBESEIX 31 1.877 9.083 23,677 53,238
SYNOAIKO KOXTOS KAl SYNOAIKA EZ0AA 185,031  195.198 184,586 379,154 773,246
EIZOAHMA MPO ®OPQN (183,543) (136,568) 40,765 77,288 151,265
TYNOAIKEZ AAMANES GOPQN : - 11,892 22,546 44,125
KAGAPO EIZOAHMA (183,543)  (136,568) 28,874 54,743 107,140
EKTIMQMENOZ ETHZIOZ TZIPOX

HMEPOMHNIA 12/31/2022 12/31/2023  12/31/2024  12/31/2025  12/31/2026
NOMIZMA EUR EUR EUR EUR EUR
KAGAPO EIZOAHMA (183,543)  (136,568) 28,874 54,743 107,140
AMOZBESEIS 31 1,877 9.083 23,677 53,238
MPOBAEWEIS EMIZ®AAQN AOFAPIASMON XPHETQN 2 95 364 737 1.492
AOTAPIAZMOI ME ETHZIA SYNAPOMH - 5,622 16,403 22,736 46,052
MPOMAHPQMES EZOAQN KAI AAAA STOIXEIA 5 187 (195) 3,581 7,253
NAHPQMES AOTAPIASMQN - (181) (192) 3,514 7,117
IAPYTIKO KEGANAIO 35.000 - - - -
EKTIMQMENH SYMMETOXH EMENAYTON 300.000 - - 5 5
TYNOAIKO KEDANAIO 335,000 - - - -
XPHMATOPOEX

KAGAPH METABOAH XTH POH METPHTQN 151,490 (128,968) 54,337 108,988 222,292
EIZPOEX 3E METPHTA KAI AAMES MAHPQMES 10 3MHNO - 151,490 22,522 76,859 185,847
EIXPOES XE METPHTA KAl AAMES NMAHPQMES 4° 3MHNO 151,490 22,522 76,859 185,847 408,139
EKTIMQMENO ETHZIO IZ0ZYT10 MAHPQMQN

HMEPOMHNIA 12/31/2022 12/31/2023  12/31/2024  12/31/2025  12/31/2026
NOMIZMA EUR EUR EUR EUR EUR
METPHTA KAl AAES EIXPOES 151,490 22,522 76,859 185,847 408,139
MEIKTES AMIOAABES AOFAPIAZMON 149 5,863 22,535 45,644 92,451
EKTIMQMENOI EMIZPAAEIS AOTAPIAZMOI 2 95 364 736.51 1.491.77
KAGAPOZ APIOMOS NEQN AOFAPIAZMON 146 5,768 22,172 44,908 90,959
MPOMAHPQMENA EZOAA 3,406 3,593 3,397 6,978 14,232
SYNOAIKES EMENAYZEIZ 155,193 37,840 125,327 284,113 607,272
YAIKOTEXNIKOS. EZOMAIZMOS. 3,200 2,908 13,807 35,883 80,598
AOTIEMIKO MOY EXEI ANAMTYXOEI - 1,395 7,011 18.386 41,425
MEIKTH AZIA IAIOKTHZIQN FHE KAl KEPAAAIOY 3,200 4,303 20,818 54,269 122,024
FENIKES AMOSBEZEIS (31) (1.909)  (10,992) (34,669)  (87,906)
AMOZBEZEIZ AMO IAIOKTHEIES KAl KEDAAAIO 41 2,394 9,827 19,601 34,117
SYNOAIKEZ ENENAYZEIZ 158,362 46,931 165,798 377,583 797,530
AOTAPIAZMOI ME $YNAPOMH 3,706 3,525 3,334 6,848 13,965
MIZ©OAOTIKES AAMANES 10,194 11,723 13,481 15,503,8 17,829.37
MAKPOMPOGEXMES YTIOXPEQSEIS 5 5,901 23,205 47,424 96,478
KEDAAAIA EMENAYTON 335,000  335.000 335,000 335,000 335,000
SYNOAIKA KEGANAIA METOXQN 144,462 25,782 125,778 307,807 669,258

4.7.2. AmaitoUpeva Ke@dAaia Kal XpRon ec6dwyv

To Science Portal avalntd emmevdoutéc péoa amd T diefaywy Twv TTPOTEIVOUEVWV

KOIVWVIKWV EKONAWOCEWV TTPOKEINEVOU Va eEaapalicel CUVOAIKEG eTTevdUoelg Uwoug 300.000
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EUPW PE avTaAAaypa To 38% TwV PETOXWYV TNG ETAIPEING. AUTO CUVETTAYETAI PE PIa TPEXOUOT
arroTipynon ¢ 1agewg Twv 750.000 gupw pe BAon Ta TTPOPRAETTOUEVA OIKOVOUIKA OTOIXEIQ.
Ta €00da atmmd TNV ekXwpENnon OIKAIWPATWY CUMPPETOXNG OTO IDIOKTNOIOKO KABEOTWS TNG

eQapuoyng Ba xpnoiyotroinBouyv yia Toug akdAouBoug OKOTToUG:

Kard tTnv @don apxIKAg Trapouciaong Tou TTPOIOGVTOG OTIG TTPOTEIVOUEVEG EKONAWOEIG, UE
TIPOTEIVOMEVN NUEPOMPNVIa ekKivnong Twv dpdcewy auTwyv Tig 31/3/2023, n eTaipeia Impertio,
Ba TTpéTTel va datravioel éva IKavo Kal ETTAPKES TTOCO yia Tnv TTpowenon Tou TTPoIGVTOG Kal
OUYKeEKPIYEVa, TTpoTeiveTal n datrdvn Uwoug 25.000 tupw atd 10ia KepdAaia 1 PEow
MOxAeuong (pe daveiopd atmmo Tpatrela 1 IBIWTIKOUG QOpPEiG) £€wg 6Tou UTTAPXEI AEITOUPYIKO
TIPOIOV KAl OTn cuvéxela EekIvAoel N 1adIKaoia Twv EKONAWGCEWYV yIa TNV EKKivnon TG @aong
AVATITUENG TNG EQPAPHOYNG. ZTN CUVEXEIQ UE TNV ATTOKTNOT £TTEVOUTIKWY KEQaAaiwv Ba yivel

n éykpion datrévng 40.000 eupw yia TIS avaykeg dIECaYwYNGS EPEUVAG.

2e KABe pia amd TIC OUVOAMKG 4 TIPOTEIVOUEVEG EVNUEPWOEIG/BEATIOTOTIOINCEIC TNG
EQapUOYNG, N eTaipeia Ba TTpETTel va datravd oTabepd kGBe @opd 1o id10 TTOCO yia Epeuva Kal
avamTugn, aAAd kai 1o id1o oo yia Tnv dla@rRuIon Tou TTPOIGVTOG (CUVOAIKA TTPOTEIVETAI N
£ykpion datravng 4 x 25.000 eupw yia Tnv avarTugn TG epapuoyng kai 4 x 40.000 yia Tig

avAaykeg BIEEAYWYNAG £PEUVAG KAl TIG AVAYKESG TTPOWBONONG TOU TTPOIOVTOG).

O1 pdoeig BeATIoTOTTOINONG TNG £QAPHOYAG OAOKANPWVOVTAI KAl TUTTIKA HE TAV €10aywyr] Tou

TpoidvTog otn Paaon ekkivnong (PAZH 1) Tov AlyouaTo Tou 2023 (BA. eikéva 15).
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ZYMIMEPAZMATA

2uvoyidovtag, akoAouBei pia CUVOTITIKA TTapdBbeon Twv ££eTalOPEVWY OTOIXEIWV OTO TTAQICIO

uAoTroinong TNG MEAETNG OKOTTIMOTNTAG TNG TTAPOUCAS EPYATiag.

OuolaoTikd, TTpoTeiveTal oTnv etaipeia Impertio, n die€aywyr £PEUvOg OXETIKA ME TNV
€mMOupia TNG KaBopIouévng OpAdAG-OTOXOU (ETTIOTHMOVEG/KATOXOI avayvwpPIoHEVOU TITAOU
OTTOUdWY) VO XPNOIYOTIOINCEl TO TIPOTEIVOPEVO TIPOIOV, AAA& Kal ava@opikd HE Tn
Olepelvnon UTTApENG XwpPou OTnv oToxoBeTnuévn ayopd yia TO TTPOTEIVOUEVO KOIVWVIKG

METoO.

MNa TIC avaAykeg TNG TTAPOUCAG WEAETNG OKOTTIMOTNTAG, UIOBETABNKE WG OeOOUEVO GTOIXEIO
TTWG N TTPOTEIVOUEVN OTO TTAQICIO TNG TTAPOUCAS EPYOCIAG TTPOKATAPKTIKA £pEUva ayopdg,
avEDEICE ONUAVTIKEG EUKAIPIES VIO TV QVATTTUEN KAl EI0QYWYH TOU TTPOTEIVOUEVOU HECOU OTNV

ayopd-oToxo.

20PeWVa JE TNV XPNUOATOOIKOVOUIKA avAaAuan n otroia dievepyAbnke oto 4° KepdAaio Tou
TapPOvToGg, PACEl TOU TIPOTEIVOUEVOU  ETTIXEIPNUATIKOU TTAGVOU, TIPOKUTITEI TIWG TO
TIPOTEIVOUEVO  ETTIXEIPNMUATIKO Ox€SI0 TO OTIoI0  SlOPOPPWONKE, XapakTnpideTal atrod
oTa0ePOTNTA KAl BIWCIUOTNTA, KABWG TA EKTIHWHEVA ATTOTEAECUATA gP@aviovTal IBIAITEPA
evBappuVTIKG, €10IK& o€ {nTANAT apIBUOoU TTWARCEWV (VEOI AoyapIaooi ue ouvdpoun), aAAd

Kal o€ {NTANATA PEUCTOTNTAG.

210 BeTIKA OTOIXKEIO TOU ETTIXEIPNUATIKOU OXEOIOU CUYKATOAEYETAI KAl TO YEYOVOS TTWG N TAON
e€ENIENG Kal TTPOOdOU TNG ETTIXEIPNONG SIANOPPWVETAI AVODIKA VIO TA EKTIMWHEVA £TN XPHONG

TOU ETTIXEIPNMATIKOU oxediou (€1n 2022-2026).

O1 kivnTpIeg duvapelg o1 oTToieg @aiveTal va dlac@aAifouv TNV ETTITUXIO TOU ETTIXEIPNUATIKOU
EYXEIPAMATOG, €ival N KAIVOTOMIA, KaBwWG TTPOKEITAl yIa Eva TTPWTOTUTTO TTPOIGV, TO OTToI0 0LV
O1aTPEXEl APECO A EYPECO QVTOAYWVIOUO ATTO OPOEIdN 1 TTAPEPQPEPN TTPOIOGVTA, AAAG Kal n
OTTOKAEIOTIKOTNTA, KOBWG OeV eVTOTTICETAI OTNV TTAYKOOMIA ayopd KATTOIO AVTIOTOIXO WECO

KOIVWVIKNG OIKTUWONG.

210V avTiTToda, wg aduvayia rf Kai moavr atrelAf yia TNV ETITUXIA TOU TTPOTEIVOUEVOU PHECOU
avayvwpigetal n EAEIPN avayvwpIoINOTNTAG ETTWVUNIAG OTNV ayopd, TOOO ava@opIKA PE TNV
vEO €I0epXOMEVN OTNV ayopd ctaipeia Impertio, 600 Kal OXETIKA WE TNV ETTWVUMIQ Tou

TIPOTEIVOUEVOU KOIVWVIKOU péoou «Science Portals.
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20PeWVa JE TN XPNHUATOOIKOVOMIKN EKTIUNON TOU ETTIXEIPNUATIKOU oXediou, Ta KaBapd KEPDON
TNG ETTIXEIPNONG EKKIVOUV ATTO TO TTPWTO Kal OAa £€TOG TNG AgIToupyiag Tng, evw TTapdAAnAa
Tapouoidfouv auénTikp Taon vyia KABe €éva  OladoxikGd amd Ta  eéeTtaldpeva €N,

karaypdeovTag otabepr) auénon.

Ev kartakAgidl, gival onuavtiké va ava@epBei wg £va eEaIpeTIKA ONUAVTIKO TTAEOVEKTNHO TO
OTTOIO ETTIKOUPEI TNV ETTITUXIQ TOU EKTIMWMHEVOU ETTIXEIPNMATIKOU OXedIOU Kal KAT €TTEKTACN,
TOU TIPOTEIVOUEVOU KOIVWVIKOU HECOU, TO YeEYyovOG TIWG 1N TTPOTEIVOUEVN EQAPUOYN
Xapaktnpifetal amd évav onuavtikd Babud KaivoTopiag, 0 oTroiog ekTiudTal TTwg Ba TUXEl
eupeiag atmodoxng amd Tnv oudda-otéxo, eCac@aliloviag Tnv Kepdoopia Kal Tnv

BiwaoiudéTNTAG TNG TTPOTEIVOUEVNG ETAIPEING.
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