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1.1 Introduction

In the last decades, the educational leadership in Greece has been popular and
important component for educational reforms and changes (Saitis, 2008; Stravakou,
2003; Katsaros ,2008; Paraskeva et.al. 2008; Vrasidas et.al. 2004). According to
foreign educational systems, changes that have been implemented in a schooling
environment have resulted into remarkable effective educational outcomes (Ospelia
school in Norway) (Moller et.al. 2009), National College for School Leadership
(NCSL- England)-(Riley et.al.,2007). For instance, many discussions have been done
for the Finnish educational system. A main question is of how foreign educational
techniques may be applied in a Greek school context. Is it possible? And which
dimensions in? And what reasons for? Of course, to answer these questions, it is
necessitated to focus in the objectives of the schooling system. It is interesting to note
that the years for educational reforms have not had no effect on student learning but
increased confusion in educational environment.
The main focus of this paper is the interest in principal leadership as a means to
promote the improvement of teaching and learning procedures within Greek schools.
This paper reports on an inquiry about school principal leadership intended to help
schools directors or teachers improve leadership and management skills. The findings
of our survey appeared to help administrators to direct in a better way their school
unit.
This paper views leadership as the practice of inspiration in the service of school
productivity and effectiveness. The leadership is discussed as an accumulation of
skills, perceptions, opinions, attributes, views, standards in order to deal with school
issues and problems for better quality and growth. The principal leadership role can
vary from one school to another and for that reason it is attempted to inquiry to few
Greek schools in the area of Larissa in an approach to conclude which leadership style
iIs much popular, nowadays, and which practices have been implemented by school
administrators for the public school effectiveness. The current trend in schools is to
enact change and reforms because of the urgent need to make a school open to local
community, more competitive to market needs, more attractive to students and

teachers. The main questions may be of how school leaders capture the need for
7
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change, of how to enhance the development, how to facilitate the student achievement
and how to create a smart school. This paper focuses of how Greek principals
understand the need of a leadership style appropriate for the management and the
administration of the school unit. Schools directors ¢ views are remarkably respectful
considering that they play a crucial role in a daily basis in school.

The leadership phenomenon is not new in Greek literature. Many Greek authors
have analyzed, discussed and captured the leadership attributes and its role. Saitis
(2008, p.17) refer that ““ the administration demand specific skills by whom they do,
like professional expertise, perception, inspirational skill, but character quality with
basic elements dynamics , determination and power”.

The words of Mr. John Akes (chairman of IBM) are very highlighting:

“Education isn’t just a social concern, it’s a major economic issue. If our
students can’t compete today, how will our companies compete tomorrow?”

It is known that the schooling system in Greece is centralized like in Cyprus and
Israel. All of educational instructions and guidelines are given by superior authorities
to the school principals (Brackmann et.al. 2010). Authorities are derived by the Greek
Ministry of Educational, Lifelong learning and Religious Affairs. But, a school
principal should be able to make adjustments and changes in issues that create a
productive and effective learning climate within school (Moller et.al. 2009; Muchini
et.al.2011;Kurland et.al.2010;Klaas van Veen et.al.,2001 ). A male or female school
principal plays the role of mediator between the local society (students, parents etc.)
and the educational officers in upper levels of educational authorities. Its willingness
for changes depends on himself, and especially on, his leadership style and his
organizational cultural beliefs. The relation of culture and leadership style is apparent.
For instance, Gerstner and Day (1994, p.123) assert: “Because leadership is a cultural
phenomenon, inextricably linked to the values and customs of a group of people, we
do not expect differences in leadership prototypes to be completely random.”

Nowadays, a Greek schooling environment should be more attractive than ever.
Students by different socioeconomic status (SES), gender, educational backgrounds,
cultural dimensions, religious affairs, family status, different countries etc. are going

to school for learning and educational purposes. In public sector, an effective and
8
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productive school is a pleasant and identical place for all. However, the effectiveness
is derived, partially or holistically, by the principal leadership style. Muchiri M.,
et.al.(2011, p. 463) mention that “The influence of leadership on organizational
outcomes is acknowledged in the organizational literature, with evidence suggesting
that effective leadership enhances individual and team outcomes”. Additionally,
Muijs D., (2011, p.45) report “Leadership has long been seen as a key factor in
organizational effectiveness, but interest in educational leadership has increased over
recent decades”. The role of a Principal is crucial factor for the school outcomes
(Oplatka 2009;Riebe et.al.2010;Jonhson 1994; Dinham 2005;Parkes et.al. 2007,
Wassmer 2011; Flores 2010; Ray K. 2007). To illustrate the latter, it is worthy noted
that Wilkins R.,(2002, p.121) state that “School leaders act as gatekeepers and
mediators between the school and its widers policy context, but this role embraces
contrasting elements”....He continues that nowadays there is “a shift towards the
schools as postmodern organizations™.

It should be mentioned that a student has been changed a lot in many aspects of
life. A pro-teenager or a teenager student may adopt and face difficult behaviours,
different learning difficulties, various demanding learning needs, disorders, wayward
habits etc. Within a school, a principal should cooperate with all of the students. A
principal has said that “I try to develop leadership within individuals”. Another one
has said that “I try to to be very deliberate about asking questions and leading people
to their own solutions” (Sanzo et.al.,2011). Here, it is interesting to note that Zairi
(1995, p.33) report that “Student is not only the raw material but also the primary
customer. Without students there is no education and in an environment where
students can afford to choose, only providers who are focused on customers and their
needs will attract the best recruits and in large quantities, thus enabling them to
achieve superior competitive standards”.

For a competitive schooling environment, educational leadership is one imperative
component in relation with other variables for educational outcomes. Also, it should
be noted that leadership acts as a group function (Dinham, 2005; Eyal et.al. 2011). As
well, and the part of organizational culture is crucial in educational leadership.

(Hallinger and Leithwood, 1996). However, many variables such as classroom
9
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conditions and school conditions impact the school effectiveness (Leithwood, 2005;
Leithwood & Jantzi 2000).

This study focuses to school leadership style, the relation with organizational
culture, how effectiveness relates with both of them within a public sector Greek
school context. Of course, without underestimating other functions and variables, we
focus to the importance of leadership style as a step for the analysis of a school
climate. Here, Hallinger & Heck (2010) report that “school leadership achieves this
impact by shaping the conditions that build school capacity for change and foster
effective teaching and learning”.

In a Greek school of 21% century, with only the instructional guidelines and orders,
it is not enough. Leithwood (1992, p.8) report, “the instructional leadership no longer
appears to capture the heart of what school administration will have to become”. He
continues that “school administrators must focus their attention on using facilitative
power to make second-order changes in their schools. Transformational leadership
provides such a focus”. Also, he pointed that “Transformational and transactional
leadership practices are often viewed as complementary” (cited by Leithwood, 1992,
p.9).

A pleasant school environment for all of its members creates all the necessary
conditions for high quality academic standards. The main goal is to fostering the
learning processes effectively and efficiently. Kurland et al. (2010,p.7) report that *
The success of schools fundamentally depends on school leaders”.

Keeping the latter in mind, this research aims to explore the leadership style of a
Greek public sector School principal in the region of Larissa. The relation of this style
with the organizational culture is the key for creating a good schooling climate.
Trying to examine the leadership style of a Greek school, researching the literature
review about the styles of principals of foreign schools (in USA, Scandinavian
countries, North America, England), finding differences or similarities, making
comparisons, all these may focus and see what changes should be done in a Greek

schooling context in order to enhance the learning and educational environment.

10

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration, Thesis by V. Kasiora

1.2 Research Questions and Objectives

The research questions are as following:

1.

Which style (transformational, transactional, laissez faire) is applied in a
Greek school?

What are the correlations between cultural dimensions and transformational
style of school principals?

Are the outcomes of effectiveness, effort and satisfaction of School Principals

correlated to transformational leadership?

According to above, the research objectives are the following:

To compare the leadership styles and practices of foreign principals and those
of Greek principals

To find if transformational leadership style has positive or negative settings.
To identify the relation between the organizational culture and the leadership
style

To examine if a Greek principal may adopt or use the practices of other
schools in order to improve the effectiveness of its own school

To explore the values and culture dimensions of a School Principal for
effective educational outcomes

To identify the possible types of problems in a school context and some
possible suggestions for solving these problems.

To find out what a School Principal really needs for its school (skills, training

and so on).

( Kest 2007; Wassmer 2011; Flores 2010)

11
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Chapter 2
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2. Literature Review

Talking about educational leadership we are talking about best practices or standards
which are coming through surveys of schools administrators from the field of
practice. Maxcy (2001, p.574) note that “school administrators translate what was
known about effective leadership behaviours to the chaos and problems found in the
schools”. Leadership preparation programs for the position of a school administrator
is the answer combined with practical artistry (full of rules, culture, standards,
procedures and processes).

Here it is important to refer the significance of Mulford B. & Silins H., (2010)
statements. “The principal ‘s core values and beliefs, together with the values and
capacities of other members of the school community, feed directly into the
development of a shared school vision, which shapes the teaching and learning,
student and social capital outcomes of schooling’(p.2). Moreover, Mulford & Silins
(2010, p.10) state that ‘A strong predictor of the school ‘success in achieving Student
Social Development is the Values and Beliefs of Teachers’. Also, ‘Any principal’s
influence on student outcomes is indirect and mediated through teachers work’.
Mulford & Silins (2010, p.16) write that ‘Principals who lead schools in which the
students succeed, work collaboratively with their teachers and involve them in
identifying directions, planning strategies and developing systems and structures that

promote teaching and learning, and therefore student achievement’.

2.1 School vs Business

It should be noted that schools are different than businesses as far as their strategy and
their objectives. Schools operate for the good of those they serve in contrast to a
business which focus for the profit of its owner or owners. There are of course
common factors such as strategy, goals, effectiveness and productivity. These factors
work in different terms. Lipman (2003, p. 11) report that “the schools are
bureaucracies , with a rationalized distribution of authority, but their goal is the
production of educated persons- persons who are knowledgeable as they need to be
and as reasonable as they can be helped to be”. The profit for a school is not money

but knowledge, values (such as justice, equity, discipline, dignity, morality) for all the
13
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staff and people which concern and work in a school. The school director as a chief or
boss contributes to the development of a school climate which embarks the above
values and principals. This paper discusses leadership by the side of formal
supervisors (who may or may not having leaderships attributes) and not by the side of
leaders (who do not have authority positions). The interest point is to find out which
attributes contribute to the transformational style. The building of a model would help
us to see which culture values embark and enforce the leadership style. Of course the
measurement of leadership style is derived by the considerations of outputs,
performance and conduct of a school principal. (cited by Schafer, 2010).

Here it should be noted that there is a connection between school administrator and
manager of an organization. A school director should, sometimes, behave as a
manager executer. Subject 9 mention the role of a school principal as a manager.
Wayne Hoy (2012, p.79) mention that “The managerial level was framed in terms of
the principal’s leadership: initiating structure to solve problems, consideration to
assist and support teachers, influence to help and protect teachers, and resource
support to secure the materials needed for teachers to succeed”.

A school principal acts as a manager within school and follows a strategy which serve
a pedagogical and productive climate. The school culture as part of organizational
culture should help the educational learning process. How a school will go forward?
In a changing global turbulent environment, a school unit should be capable to adapt
to changes and be more flexible in a local community. It is interesting to note the
words of Valencia et.al.(2010) .They state that “ ..the literature highlights the role of
information technologies, firm strategy,..and organizational culture”. They, also,
continues that “organizational culture is considered in the literature as one of the
factors that can most stimulate innovative behaviour among members of the
organization. Since it influences employee behaviour, it may lead them to accept
innovation as a fundamental value of the organization and to feel more involved in the
business”. (cited by Valencia et.al.,2010,p.467). Through innovation, and the need
for innovation, employees , especially principals and teachers develop strategies for
school’s growth. Thus, a school success depends on human being behaviour. In other

words, Thorbjornsen and Supphellen (2011, p.65) note that “a strong identity and
14
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corporate culture positively influence company success through e.g. lower employee
turnover and positive organizational citizenship”. Positive attributes of the working
capital in a firm lead to a positive, creative and innovative strategy of the firm.
Positive school climate improves school performance and students learning for
knowledge.

The distinction between management and leadership is derived by literature.
Particularly, Riley and Mulford (2007,p.89) mention that *“ leadership is a facet of
successful management or alternatively that management is a facet of successful
leadership”. It is known that managers do things right, while leaders do the right
things. A Greek school principal note that “ A school principal plays the role of a
manager and a leader many times in a day, changing its behavior without

understanding”.

2.2 General characteristics of a Greek School principal
In Greece, and by law n0.3467/2006 (FEK 128,T.A) , the criteria of a school director
have been categorized as :

e The professional and pedagogical constitution and expertise

e To official status and didactical experience

e To personality and general constitution of a candidate

(Saitis, 2008, p.23)

Managerial skills such as ability of taking initiative or solving problems, are tools
which used in schools activities and techniques. Here, it is important to note that the
work of a school administrator is organized under the authority of the Ministry of
Educational Affairs. The power is limited but he or she is the only responsible for the
best management of available resources and materials in school. Responsibilities such
as the school secretarial management, the school files management and updating, the
personnel management, the service school books and covers, students registration
files, the financial management and the maintenance of school buildings are affairs of

a school administrator.

15
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A school administrator as a supervisor

A school administrator is a supervisor for school operations management, human
resources management, public relations management, school activities management,

human relations management, school economic affairs management and so on.

The main concern for the school administrator is the educational design as a way of
administration and management, as a mechanism of empowerment of a school unit
and as a process of educational learning, collaboration, collaborative responsibility
and improvement of all school factors (students, teachers, parents, community) ,
offering a way for an effective administration of all necessary changes for a
productive and successful school. Still, a school administrator is responsible for the
success or failure of the implementation of educational programming and design of
the Ministry.

In particular, a school administrator as a head of the school unit should be informed
for the overall path of implementation of tasks such as the books settlement, the class
divisions, the teachers timetable, the courses timetable, the students absences, the
presences of other people in school, the exams timetable, the checking of the students
grades forms during semesters, the overall supervision for unpleasant situations such
as the frictions between teachers, the need for taking actions in order to settle difficult

events.
A school administrator as a coordinator

Moreover, through communication and personal relations with teachers and other
staff, a school administrator should be work in balance and with collective thinking
technique, in order to inform the association of teachers for the problems and
workshops in school. He or she coordinates the implementation of school programs
such as environmental educational programs, Cultural and arts issues programs and

others.

16
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A school administrator as a teacher

Sometimes, a school administrator, in last years, may teach courses of a specific
didactical course because of the lack of other teachers or because of the obligation by
Greek laws, in order to fulfill the didactical schedule. A school administrator should
act as a respectful personality with the students, creating a pleasant didactical climate

in class.

A Greek school administrator should face the above responsibilities, having the
many problems of the Greek educational system. There are no huge classrooms for
Greek students, no teachers of specific expertise such as English, Italian etc., no

computers laboratories and, above all, there are no enough money for the schools.

2.3 Max Weber for Leadership

According to Max Weber theory, the two paradigms within leaders act are
transactions and transformations. Each leader may balance between the two
paradigms in order to achieve successful results. A leader is a mediator of knowledge,
experience and authority to its followers. A transformational leader is a charismatic
one who acts effectively using personal stimulation and vision. The two types of
Weber became later part of the three model of leadership. Weber believed that
transactional leaders were those that operate within the existing environment to
change things. For example, he referred that the bureaucratic leader was a
transactional leader.

Charismatic leaders were transformational leaders in Weber's model. These types of
leaders were something like heroes. A transformational leader see things from
different perspectives in order to approach the best solution in a problem, and in
Weber's theory of leadership, they used personal charisma and personal stimulation

for the change.

2.4 Principal Leadership
This paper is not going to find the great male or female school administrator. But

is going to give some hints of traits and attributes of school administrator. The core
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practices are the development of people, the setting of directions and goals, the
management of procedures and programs in his school-organization. (Crum
et.al.,2009). Principal Leadership is affected by external factors which sometimes
work as facilitators positively or as drawbacks negatively (Leithwood, 2005; Mulford
& Silins 2010; Dinham 2005). Factors such as attributes of staffing, influences of
parents, student background, school location and size, the local community, play a
crucial role for the school climate. However, there are internal practices and factors
which enhance the effectiveness of the educational outcomes. These internal aspects
are going to be discussed later on. This research will be focus on the internal
parameters of measuring the leadership style in a school context, using the instrument
of MLQ-5X (Bass B. & Avolio B., 2004; Kest, 2007). Inspiration, individual
consideration, intellectual stimulation and idealized influence are elements of
transformational leadership. Further, contingent reward and management by exception
(active and passive) are elements of transactional leadership. Certain questions from
MLQ establish which criterion establishes transactional or transformational
leadership. Also, this research will analyze the relation of leadership style with
organizational dimensions of support and warmth, leadership, conformity, standards,
rewards, organizational clarity and responsibility (Kolb et.al. 1995).

First of all, the development of a vision, goals, objectives, the development of a
decision-making structure, the setting of specific rules according to the respectful and
collaborative climate, the intellectual stimulation and the development of a supportive
schooling system, are some of the practices which foster the effectiveness (Leithwood
& Jantzi,1997,2000; Jacobson 2011). Apparently, these practices should take into
account the school conditions. The vision and the purposes should include of what the
members of the school understand as directions. As a school is a postmodern
organization, the members are what we use “stakeholders”. Interestingly, Birdthistle
et.al.(2007,p.265) report that:” The central stakeholders are students, teachers
(trainers), the educational institution and employers within the business community”.

All the stakeholders should participate, in order to improve the school effectiveness.

18
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As far as effectiveness norm concerned, there are many approaches to the definition,
according to the literature. Here, we set the norm effectiveness according to the
following dimensions:

e A school “must not only qualify students for jobs in terms of required
knowledge and skills but prepare them to function in a democratic
society”.(cited by Klaas van Veen et.al, 2001, p.178)

e “a school climate conducive to learning” (cited by Parkes & Thomas,
2007,p.210)

e “clear instructional objectives for monitoring and assessing student
achievement”

e “basic skills instruction”

The role of principal is similar “of a change agent, an financial planner, marketer and
entrepreneur” (Parkes & Thomas, 2001, p.211). That’s why, the need to discuss this
role within a Greek context is imperative. Also, it is necessary to refer of what Parkes
et.al.( 2007, p.210) said. They analyze the principal role and how it affects the whole
schooling environment. They (2001, p.211) report that “the principal had a strong
influence in establishing the general tone of the school”... “ fostered and encouraged
staff”...“placed a priority on symbolic aspects of school culture” ,”encouraged
innovation and allowed staff to pursue special projects” and so on.

Above all, the principal style is affected by its own vision which may have a
principal for the school. The vision may be “an image of the future of the organization
indicating the direction to be taken” (cited by Kurland etal., 2010, p.13).
Additionally, Strange and Munford (2005, p.122) argue that “vision involves a set of
beliefs about how people act, and interact, to make manifest some idealized future
state”. Within Greek school context, as a school teacher, the vision of a Principal
should be a desire like hunger to make improvements and changes. In the figure 1.,
the relations and impacts of school effectiveness , school culture and leadership style

are presented.( Kurland et.al., 2010)
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Figure 1.

2.5. Types of Leadership

In this section, we will discuss further with the leadership styles giving approaches
to transformational and transactional style. According to the literature, there are many
models of leadership. For instance, we have studied styles including characteristics of
productive leadership, of pedagogical leadership, technology leadership, of
collaborative leadership, sustainable leadership, moral leadership, distributed
leadership and so on. (Hallinger et.al.2010; Hewsley-Brown et.al. 2005;Robinson V.,
2008;Mulford et.al.2010;Niesch et.al.2010; Tschammen et.al.2000). Here, we attempt
to study the three popular kinds of leadership such as transactional, transformational,
and Laissez faire style in a school context. The characteristics of each of them are
unique, as discusses later on. But, as we talk about educational leadership, the
transformational leadership is appropriate style full of decisive ways for new changes.
Nowadays, the research will attempt to see if transformational style has positive
settings in a schooling system. Many schools abroad such as Brandonburg High
school, Cape York and Torres Strait Island Schools, Ospelia Upper Secondary School,
Roland Bennet of Alberta of Canada etc., have implement practices and techniques

that lead to a successful learning and educational pathway (Flanagan et.al 2003,
20
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Moller et.al 2009, Thody A.,1998; Thody A. et.al 2007). It is interesting to see how
these schools have been very successful but it is out of the framework of this research.
My research will approach practices and techniques followed by foreign principals
and if these practices should be implemented by Greek principals.

Of course, we do not expect to have miracles if we adopt these practices in a Greek
school. The fact that there are differences between Greek and other international
educational systems is a strong point for not being absolute. For instance, the Greek
and the Cypriot Educational system is more centralized in all aspects. England
schools are more self-managing businesses with strong government curricular control.
In Sweden, the educational system is less extensive self management than English,
has less extensive centralization than Greece and Cyprus but it has greater local
government responsibilities. (cited by Thody A. et.al. 2007; Vrasidas et.al.2004). The
USA system is more decentralized. As Dinham (2005, p. 348) report the changes are
not going to “build Rome in a day”. But, this research will give the opportunity to all
of us and especially to principals for seeing the urgent for change, in Greece.

If a school principal sees that need, then it is a beginning for systemic forces. Forces
like empowerment, collective learning, directions setting, collaborative processes,
creativity and innovation in learning and teaching, all these lead to a successful school
capacity. Jacobson S. (2011, p.35,) mention the “capacity building” as “creating

conditions, opportunities and experiences for collaboration and mutual learning”.

2.5.1 Transformational

Before talking about transformational style, it should be analysed the
transformational learning. Transforming learning is dominant issue in the adult
education affairs. According to Mezirow, transforming Learning refers to the process
by which transforms the data frames of reference (system concepts, mental habits,
etc.) to make them more comprehensively diversified, open, emotionally capable of
change and thoughtfully so they can generate beliefs and opinions which will prove
more true or justified to guide the Act (Mezirow, 2007).Also in his article
«Transformative Learning as Discourse» (2003), Mezirow defines learning as the

process by which problematic assumptions and expectations (“habits of mind" calls
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them, meaning entrenched ideas and opinions) transformed to become more ' flexible
', and just more open to change, when there are new data. This is the case of all
teachers and principals. Learning through training can produce transformation of
views that are entrenched in the way we understand and teach the lesson of a course.
The building blocks for the theory of learning were transformed to describe the
concepts of Habermas's communicative and instrumental learning as the main
learning, recognizing the crucial role of dialogue in verifying beliefs and the idea that
meditation is the way own design, who releases, and catalyzes the restrictive power of
uninvestigated beliefs (Mezirow et. al., 2007).The instrumental learning involves
problem-solving process-oriented manipulation of the environment or other people to
say how to do various things while learning communication is aimed at understanding
of what others mean when they communicate with us (Mezirow, et. al. 2007, p.48).
Each learning process includes elements from both these areas. Learning process that
aims to increase the stock of knowledge fully serves the important purpose of
deepening the resources available to an existing scope. This informative learning
(Learning form), which makes changes to what we know, transforming learning, but it
is this which makes changes to the way in which knowledge and frames of reference.
The transform learning may involve developing the capacity for abstract thinking in a
way that one be able to make more general themes and questions about events or to
study the visual or the prejudices of those who wrote the story and created facts that
can better address a heterogeneous class In transforming to the learning process we
interpret frames of reference by which we communicate, act, and interpret things
around us in everyday life. The frames of reference are the structures of our
assumptions by which we understand our experiences and determine which views and
behaviors. In our case, the transformation begins when teachers find that in a school
with their students and school principals with all school staff. The transformational
style sources from transforming learning processes and experiences. According to the
literature, the transformational style contributes to innovation of a firm, organizational
learning and creativity skills (Birashav et.al., 2011, p.108). The characteristics of this
charismatic theory are stimulation, motivation, risk sharing, idealized influence, a

focus for achievement and growth. This style is suitable for a school. The role of this
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3

leader is one like of a mentor, “on developing employees © potential” (cited by
Birasnav, 2011, p.108). It is interesting to note that a transformational leader promote
interpersonal relationships and enhance employees ‘productivity. A leader supports
employees in each way. He/She supports new ideas, giving the opportunities to
employees taken part in the implementation of new ideal projects. Through
participation, the stakeholders participate to the Knowledge management processes.
In general, by using the Knowledge Management processes, we refer to the day-to-
day activities of all employees, the establishment of professional networks in an
organization and so on.

Especially, “School knowledge management is the systematic management
and application of schools’ all tangible and intangible knowledge assets in school,
including the science and the technology equipment, the experiences and professional
capabilities of teaching staff, and promotes the knowledge acquisition, sharing and
application of school teachers and administrative staff so as to achieve schools’
innovations”.(cited by Zhao,2009,p.169)

Moreover, Lung (2009, p.21) refer that “Transformational leadership involves a
higher order of exchange in which rewards are not often tangible”. He continues that
“leaders who demonstrate transformational leadership abilities speak with a
captivating tone, make direct interaction style”. A transformational leader builds the
relations under mutual respect and understanding, keeping in mind the needs of the

followers.

2.5.2 Transactional

Continuing our discussion about leadership styles, it is interesting to note
the specific characteristics of the transactional style. This style emphasizes on
monitoring the employees’ activities, creating a controlling framework. It involves
contingent rewards and management by exceptions.(cited by Eyal O.,& Roth G.(2011,
p.259). This style does not help the self-motivation of an employee and remain only to
the specific tasks that have to be completely in the working framework. There is no
freedom for innovation and participation to a decision-making procedure. Also,

transactional is more bureaucratic. Stone et.al. (2004, p.350) mention that
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“Transactional leadership is based on bureaucratic authority, focuses on task
completion, and relies on rewards and punishments”. They continue that
“Transformational leadership differs substantially from transactional leadership. It is
concerned more about progress and development”. Transactional leaders focus on
exchange relations on others, meanwhile transformational leaders concern and work

for the good and sake of an organization.

2.5.3 Laissez Faire Leadership
This style is less popular and less positive to our research. In this style, a
leader avoids to take action. In our case, a School principal is the master of a school

and always is taking action in a day to day basis schooling procedures.

2.6 Foreign Examples of Leadership

In USA, the No Child Left Behind (NCLB) Act of 2001 is the fundamental basis for
high standards in public schools. Sanzo et.al (2011,p32) report that “ While schools
and communities must work together for achievement, the role of the principal in
ensuring that schools continually meet AYP (Adequate Yearly Progress) under NCLB
and state accreditation standards is vital because it is the school leader who sets the
tone for all activities in the school”.

My research attempts to provide the field with information about how successful
foreign practices may be adjusted in Greek school context.

Sanzo et.al. (2011, p.32 ) continue that “NCLB established a system of benchmarks
which schools are required to meet on specified timelines. All schools must show
AYP of both the student body in its entirety and for specific student subgroups on
achievement tests, as well as in other categories such as attendance and graduation
rates”.

The structure of schools varies from district to district and from school to school.
Sanzo et.al. p.33 “In the USA, the current model for most middle schools is one that
focuses on academics, citizenship, and social/emotional development”.

In England , there is the NCSL (National College for School Leadership) model. This

model provides excellent examples of practice for successful school leadership. Also,
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there are programmes such as HEADLAMP and NPQH for effective school
management. (cited by Riley and Mulford, 2007). The main focus of these above
programmes is focus on people and school learning. As far as school leadership,
NCSL develop programmes of leadership with the main objectives of skills, attributes
and behaviors of school leaders.

In Greece, there is no specific model by the state for school leadership. There is the
National Centre of Public Administration and training, which provides courses and
seminars for leadership skills and knowledge. Via exams and certification, a
graduated person may work in public administration services and authorities. He /She
is fully skilled with management and leadership skills. Moreover, it is important to
report that many Greek universities provide postgraduate courses and seminars for
school leadership. For instance, Charokopeion University of Athens , University of
Thessaly, Aristoteleion University of Thessaloniki are some of the examples.

It is important to note that there is an international research which refers to Leadership
for Organizational Learning and Students Outcomes (LOLSO). This research
concerns appropriate professional development for teachers and principals. This
development as a variable has a significant impact to effective students outcomes.
(cited by Riley & Mulford, 2007).

In Greek school context, the transformational style of leadership is apparent in all
school activities. A school principal has a framework of authorities in which acts and
operates. Its authorities are under the control and supervision of the Greek Ministry of
educational affairs. However, a school principal come in contact with teachers,
students, parents and the local community representatives and cooperate with them in
a democratic, creative and free way for the school success. Their common objective is
to create an effective and pleasant school environment without conflicts and

problems.
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CHAPTER 3
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3. Research Strategy/Methodology
3.1 Research design

The philosophy that my research follows, is positism, which leads to the
development of knowledge via phenomenological view. A critical approach to the
data “would recognize the importance of multi-level study”. (cited by Saunders
et.al.,2009). The research approach is inductive with deductive elements. The
combination of Qualitative and quantitative data is a mixture step for leading my
research. The qualitative data are derived by the interviews and the quantitative come
by the MLQ (Multi Factor Leadership Questionnaire) instrument and Organizational
instrument (Kold et.al, 1995). The research will an exporatory study. Saunders
et.al.(2009, p. 139) report that “ an exploratory study is a valuable means of finding
out what is happening; to seek new insights; to ask questions and to assess phenomena
in a new light”. The research strategy is a grounded theory strategy. Saunders
et.al.(2009, p.149) mention that grounded theory refers as “the theory building
through a combination of induction and deduction”. This research is helpful to
“predict and explain behavior” according to Saunders et.al.,(2009,p.149). My research

choice is a mixed method research.

3.2 Research Methodology
3.21 Sampling
In this paper each school principal has been named as Subject 1, Subject2 and so on.
We have 15 subjects from schools in the region of Larissa.
The sampling method is a Quota sampling- non probability research. The sample
consists of the Principals of Secondary Schools in public sector from the region of
Larissa, Greece. In order to make justifications of the question of why Larissa is a
research area, we may mention that Larissa is a typical area in Central Greece having
the following interesting characteristics:
e Itis an agricultural region. In the last 10 years, many immigrants are coming
for jobs and staying with their families. This leads to some problems which a
school principal faces. More and more schools are characterized as

multicultural schools.
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th
e Larissa is one of the biggest regions in Greece [approximately 5 of

Greece]

e Larissa has about 3000 educational staff, consisting of working per hour
teachers, and deputy teachers

e This area is a typical sample of region which combines the characteristics of
Greek environment. {rural, urban, mountain, sees areas}

e Larissa has a quite stable permanent number of schooling staff and a small

percentage staff moving.

3.2.2. Research method

It should be noted that this instrument MLQ and Organizational culture have been
used in previous surveys (Ray Kest, 2007, phd.). The checking of validity has not be
implemented in this paper.

The correspondent questions with the attributes of the leadership styles are showed in
the table 3.2.2.1

Transformational Leadership Style
Idealized Influence (attributes) 10,18,21,25
Idealized Influence (behaviour) 6,14,23,34

Intellectual Stimulation 2,8,30,32
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Individual Consideration 15,19,29,31
Transactional

Contingent Rewards 1,11,16,35
management by exception 4,22,24,27
management by exception 3,12,17,20

Laissez faire 5,7,28,33
Outcomes
extra effort 39,4244
Effectiveness 37,40,43,45
Satisfaction 38,41

Table 3.2.2.1
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3.3 Findings

The research shows that the transformational leadership style dominates to
transactional and laizze faire style. Recently, the need for adopting the
transformational is important in order to change the school spirit or to make change in

school.

3.3.1Abbreviations

TTFS: Total transformational score
TTRS: Total transactional score
LFS: Total Laissez faire score
C: Conformity

Res: Responsibility

S: Standards

Rew: Rewards

OC: Organizational Clarity
Warmth & Support : W& S

L: Leadership

3.3.2. Statistics

Descriptive and inferential statistics was performed. Normality was checked
with Shapiro-Wilk test. Mean +Standard deviation was used to describe quantitative
normally distributed variables, otherwise percentiles were used. T-test and ANOVA
were applied to check for difference between two or more independent samples and
repeated measures analysis was used with Holm’s test to detect statistically
significantly differences when more than one tests were applied to the same subjects.
Pearson and Spearman tests were used for correlations as appropriate. Qualitative
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variables were examined with Fisher’s exact test. Box —plot and scattered diagrams
were used to present data. The a-Cronbach coefficient for all items was 0.82.
Statistics was processed with SPSS 17.0.Graphs were created with Excel ( MS office
2007) and SPSS 17.0.

3.3.3 Results
1.1 Demographic and occupational characteristics of the sample

Men were 10 principals. Eight principals were above 55 years old and 11 of them had
experienced administrative duties in the past. Eleven principals had no experience of
teaching specialty courses ( Table 1 & 2). Their mean age was 52.87+5.13 years old
with two principals being over 60 years old and 4 being below 50 years ( Fig 1).
Eleven principals had a had past teaching experience of more than 21 years and 4
had been teaching for more than 25 years ( Fig 2).

Table 1. Demographic characteristics

N %
Gender
Men 10 66.7
Women 5 33.3
Total 15 100.0
Age group
>55 yrs 8 53.3
<55 yrs 7 46.7
Total 15 100.0
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Table 2. Occupational characteristics

N %
Teaching specialty
courses
Yes 4 26.7
No 11 73.3
Total 15 100.0
Administration duties in
the past
Yes 11 73.3
No 4 26.6
Total 15 100.0
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Fig 1. Principals’ age distribution
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Fig 2. Principals’ total past teaching experience

33

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration, Thesis by V. Kasiora

&=

E—

Frequency

2

11-15 yrs 16-20 vrs 21-25 wre =25 e

34

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration,

1.1.1. School characteristics

Thesis by V. Kasiora

Nine principals served in high schools and 6 in junior high schools, most of

them (10) administrated schools with over 100 students. Nine schools were

placed in urban areas ( Table 3).

Table 3. School characteristics

Institutional Repository - Library & Information Centre -
02/06/2024 17:01:01 EEST - 13.59.143.21

University of Thessaly

N %
School type
Junior high school 6 40.0
High school 9 60.0
Total 15 100.0
School size
<100 students 5 33.3
>100 students 10 66.7
Total 15 100.0
School place
City 9 60.0
Town/Village 6 40.0
Total 15 100.0
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2. Principals’ studies

Regarding their specialties 5 principals were philologist, 6 were graduates of
Physicomathematical school ( 3 mathematicians and 3 physics teachers) and 4 had
other specialties: 1 agriculturist, 1 English teacher , 1 Philologist and 1 trainer ( Table
4).

Table 4. Principals specialties

N %

Physics 3 20.0
teacher

Mathematician 3 20.0
Theologist 1 6.7
Agriculturist 1 6.7
English 1 6.7
teacher

Philologist 5 33.3
Trainer 1 6.7
Total 15 100.0

All principals were pedagogical departments’ graduates and 7 had a post graduate
specialization diploma. No principal had a doctorate degree and 4 had no additional
studies ( Fig 3).
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Fig 3. Principals’ post graduate studies.

m SELETE/ASPETE

B Second diploma

m Postgraduate
specialization diploma
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3. Leadership styles

Regarding leadership styles, transformational subscale was rated highest of all (
3.06 +0.38) being statistically significantly different form the other two
subscales ( p<0.001):Transactional subscale 2.37+0.42 and Laissez faire
1.00£0.91 -Fig 4.

Fig 4. Transformational , transactional and Laissez faire subscales score
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Inspirational motivation was rated highest of all transformational subscales (3.27+

0.52)-Table 5, while idealized influence ( behavior)

had the lowest score(

2.75%£0.47). Other scores were as follows: Attributes 3.25+0.58, Intellectual

stimulation 3.17+0.55, Individual consideration 2.88+0.33.

Table 5. Transformational subscales descriptive statistics.

N Minimum | Maximum Mean Std.
Deviatio
n

Idealized Influence (attributes) 15 2.50 4.00 3.2500 | 0.58248

Idealized Influence (behavior) 15 1.75 3.25 2.7500 | 0.47246

Inspirational Motivation 15 2.50 4.00 3.2667 | 0.52156

Intellectual Stimulation 15 2.25 4.00 3.1667 | 0.54827

Individual Consideration 15 2.25 3.50 2.8833 | 0.32550

Transformational total score 15 2.35 3.60 3.0633 | 0.38241

Contingent rewards was rated highest of all transformational subscales (2.75 * 0.42)-

Table 6, while management by exception(passive) was given the lowest

score:1.70+0.73
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Table 6. Transactional subscales descriptive statistics.

N Minimum | Maximum Mean Std.

Deviation

Contingent Rewards 15 2.00 3.75 2.7500 0.42258

management by 15 2.00 3.75 2.6833 0.60109

exception(active)

management by 15 0.75 3.25 1.7000 0.72703

exception(passive)

Transactional total score 15 1.92 3.33 2.3778 0.42825

Regarding outcomes, the highest mean score was observed in effectiveness subscale
(3.68+0.35)-Table 7. Extra effort and satisfaction had a score of 3.44+0.63 and 3.26 £
0.37 respectively.

Table 7. Outcomes descriptive statistics

Extra effort 15 2.00 4.00 3.4444 0.62573
Effectiveness 15 2.75 4.00 3.6833 0.34675
Satisfaction 15 2.50 3.50 3.2667 0.37161

4. Transformational style according to demographic and occupational
characteristics
When the various subgroups were checked for differences in transformational
score, depending on demographic and occupational characteristics, no statistical
differences were observed (Tables 8-10), indicating that job features and
demographic variables exert no effect on teachers’ leadership style. However
when transformational score was dichotomized around its median value (3.05),
results were inversed in the two subgroups, and statistical significance reached
p=0.132 ( Table 11), those being under 55 years old tended to be more
transformational in their leadership style.
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Table 8. Comparative presentation of demographic characteristics and total

transformational score

Mean Std. t Sig. (2-

N Deviation tailed)
Gender
Men 10 3.0450 0.35469 -0.254 0.804
Women 5 3.1000 0.47566
Age group
<55 yrs 8 3.1063 0.38493 0.451 0.659
>55 yrs 7 3.0143 0.40385

Table 9. Comparative presentation of occupational characteristics and total

transformational score

Mean Std. t Sig. (2-
N Deviation tailed)
Teaching specialty
courses
Yes 4 2.9500 0.15811 -0.363 0.727
No 11 3.0400 0.46957
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Administration duties in

the past
Yes 11 3.0364 0.41358 -0.440 0.667
No 4 3.1375 0.31983

Table 10. Comparative presentation of school place characteristics and total

transformational score

Mean Std. T Sig. (2-
N Deviation tailed)

School type
Junior high school 6 3.1583 | 0.44319 0.774 0.453
High school 9 3.0000 | 0.34911
School size
<100 students 5 3.0650 | 0.38155 0.023 0.982
>100 students 10 3.0600 | 0.42924
School place
City 9 3.1000 | 0.38730 0.442 0.666
Town/Village 6 3.0083 | 0.40425
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Table 11.

Age group and TTFS crosstabulation

TTFS Total
<3.05 >3.05

Age <55 2 6 8
group | yrs

>55 5 2 7

yrs
Total 7 8 15
Fisher’s exact
test, p=0.132

Regarding years of past teaching experience, no statistical difference was detected for
transformational score: F (3,14)=0.669, p=0.558. All but one principal believed that
they were at a higher organizational level than the person they were rating (data not

shown).

Total transformational score was positively related to extra effort ( r=0.824, p<0.001)-
Table 12 , while no other statistically significant correlation was found between

outcomes and transformational score.

Table 12. Total transformational score and outcome dimensions

Extra | Effectiveness | Satisfaction
effort
Pearson’s | TTF | Correlation 0.824" 0.378 0.199
correlation | S Coefficient
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Sig. (2-tailed)

0.000

0.165

0.476

N

15

15

15

5. Transformational subscales correlations

Regarding transformational subscales, attributes was related to behavior and
stimulation ( r=0.714, p=0.003 & r=0.587, p=0.021 respectively),behavior was further
related to motivation and stimulation ( r=0.562, p=0.029 & r=0.552, p=0.033

respectively) while stimulation was related to motivation as well ( r=0.770, p=0.001),

thus stimulation being related to all other dimensions as its correlation with

consideration was marginally statistically significant (r=0.492, p=0.06)-Table 13.

Table 13. Transformational score subscales correlations.

Behavi | Motivatio | Stimulatio | Consideratio
or n n n
Attributes | Pearson 0.714~ 0.397 0.587 0.024
Correlation
Sig. (2-tailed) 0.003 0.143 0.021 0.934
N 15 15 15 15
Behavior | Pearson 0.562" 0.552" 0.348
Correlation
Sig. (2-tailed) 0.029 0.033 0.203
N 15 15 15
Motivation | Pearson 0.770" 0.328
Correlation
Sig. (2-tailed) 0.001 0.233
N 15 15
Stimulatio | Pearson 0.492
n Correlation
Sig. (2-tailed) 0.062
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The linear correlation between Total transformational score and extra effort is

presented in the following graph:

Graph 1.Total transformational score and extra effort.
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6. Transformational style and organizational culture dimensions

Total transformational score was related to rewards ( Rho=0.664, p=0.007), to
organizational clarity (rho=0.604, p=0.017), to W&S ( RHO=0.529, p=0.042) and to
leadership ( rho=0.768, p=0.001), the latter being the strongest correlation of all —
Table 14. Conformity, responsibility and standards were not related to
transformational style, thus indicating that traditional organizational cultural

dimensions are less affected by transformational style.

Table 14.Total transformational score and organizational culture dimensions
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C Res S Rew OC | W&S L
Spearman's | TTFS | Correlation - -10.128 | 0.664 | 0.604" | 0.529" | 0.768™
rho Coefficient | 0.162 | 0.121
Sig. (2- 0.563 | 0.667 | 0.649 | 0.007 | 0.017 | 0.042 | 0.001
tailed)
N 15 15 15 15 15 15 15
All organizational culture dimensions were rated high (median value=9 in a 0-10
likert scale), the median and interquartile range being as follows for each of them:
Table 15. Descriptive statistics of organizational cultural dimensions
C Res S Rew OoC W&S L
N Valid 15 15 15 15 15 15 15
Missin 0 0 0 0 0 0 0
g
Percentile | 25 8.0000 | 8.0000 | 9.0000 | 8.0000 | 9.0000 | 9.0000 | 8.0000
S 50 9.0000 | 9.0000 | 9.0000 | 9.0000 | 9.0000 | 9.0000 | 9.0000
75 9.0000 | 9.0000 | 10.0000 | 10.0000 | 10.0000 | 9.0000 | 9.0000

Box plot graphs for the seven organizational culture dimensions are presented

in the appendix .

3.4 Discussion

According to the findings of the present study, transformational leadership
style was eminent among secondary school principals and well correlated with
several performance dimensions, such as rewards, organizational clarity, warmth and
support and acceptance of leadership. Moreover, younger age of principals seems to
favor the transformational leadership style.
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What are the leadership styles of principalsin the secondary schools of the sample ?

The first 36 questions of the MLQ were used to identify the leadership style of
each principal of the participating schools. These items were divided into three major
scales: transformational (20 items),transactional (8 items), and passive leadership (8
items) (Avolio & Bass, 1995). Average means by scales were calculated by adding
scores for all responses of a scale's items and dividing them by the total number of
responses for that item. The results of study are in accordance with those of (Ibrahim
& Al-Taneiji,2013) who found that principals in 34 government schools in Dubai are
more transformational than transactional or avoidant in their leadership attitudes and
behaviors. This result is also in alignment with what Al-Taneiji (2006) found in her
study on Model Schools in the city of Al Ain, UAE. The result is indicative of the
current reforms undertaken by the Ministry of Education the latest years. School
principals have made efforts to transform their schools to meet the performance
standards set by the government.

The strong correlation between attributes, behavior and stimulation as well as
between stimulation and motivation propably reflects the Tichy and
Devarma’s(1990) remark, that transformational leadership is connected with change,
creativity and pioneering, for transformational leadership is achieved through the
recognition and the need for fresh determination and producing new vision towards

organizational change.

What wer e the correlations between outcomes and transformational style?

The array of settings, sample characteristics, and methods for operationalizing
measures of effectiveness has yielded a wide range of observed validity coefficients
between the five scales of the MLQ and various measures of effectiveness (Organ&
Lingl 1995). In the present study, effectiveness has not been correlated with
transformational score. However, extra effort did so. It seems that not only
transformational leadership leads  followers to hard effort, but also principals
themselves are engaged to extra effort, as part of their leadership style process. As

Tichy and Devarma (1990) remarked that transformational leadership is connected
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with change, creativity and pioneering, for transformational leadership is achieved
through the recognition and the need for fresh determination and producing new

vision towards organizational change

Demographic variable and transformational style

Years of experience in the present position and gender have been found to
exert an effect on leadership style. In the study of (Ibrahim & Al-Taneiji,2013) “years
in current school position” was related to the teacher’s perception of the principal’s
leadership style as transformational. The longer teachers were at their current school,
the less likely they perceived their principal as a transformation al leader. Although
female principals are reported to be able to create more transformational atmospheres
in their schools and have been able to practice more interpersonal relations (Fennell

2005), the present study did not show such an effect.

Limitations

Avolio and Bass (1995) argue that the MLQ is not designed to encourage the
labeling of leaders. Rather, it is more appropriate to identify a leader or group of
leaders with such terms as “more transformational” or “less transactional” (p. 113).
Moreover, the sample study was small for reliable statistics to perform between
subcategories. Regarding transformational style and years of experience, tey years of
experience in the present school, which is reported to correlate well with leadership
style was not questioned. The total years of experience were asked instead. The
correlation between transformational leadership style and years of experience would
have been more evident if question about the years of experience in the present

position were questioned.

Conclusion

The findings of the present study advocate that there is a strong tendency to
abandon old-fashioned and probably less effective leadership styles in favor the
transformational one, a promising result for further substantial changes in Greek

educational system.
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3.5 Parts from the interviews with School Principals

Teachers as educators and school principals are human personalities with their
unique traits and characteristics. They have their strengths and their weaknesses.
Hence, there is a need for management skills development. Management is related
deeply with human behavior aspects ‘as the competence to analyse, to plan
activities, to define objectives, to formulate strategies, to decide, to motivate
people in order to coordinate and control the possibility of achieving goals’
(Carneiro, 2004). Singer-Gabella M., et.al. (2007, p.119) states that ‘teachers need
not only content knowledge, but also pedagogical understanding and flexible
repertoire to transform content into learning experiences to a wide range of
learners’. Further, to promote understanding of learning outcomes, each teacher
should define a teaching repertoire. Walsey, Hampel and Clark (1997 define the
norm of teaching repertoire as © a variety of techniques, skills, and approaches in
all dimensions of education-curriculum, instruction and assessment — that teachers
have at their fingertips to stimulate the growth of the children with whom they
work’ (cited by Singer- Gabella, 2007, p.126). Here, it is important to address that
pupils are the potential ‘customers’ in our school. Zairi M., (1995, p.33) states that
‘the student is not only the raw material but also the primary customer ’. He
continues that ‘Without students there is no education and in an environment
where students can afford to choose, only providers who are focused on customers
and their needs will attract the best recruits...’.(p.33). His words reveal that that
high-qualified teachers attracts students to their lectures. Ghaith (2010) report that
‘ the new generation of students prefers team work, experiential activities and the
use of technology in teaching and learning, they prefer multitasking, have low
tolerance for lectures, enjoy active rather than passive learning..’. The needs of

students lead to the training of teachers and principals.

Here, the nickname of a school principal is named as subject and the number from 1
to 15.

Subject 11 mention that :
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“It is quite difficult to create a good climate in school every day. A school
administrator should deal in balance the needs of students and the demands of

teachers. That’s the key for the success”

Subject 12 refer to the leadership as follows:

“Good communication with teaching staff and good relations with students
make things easier in school. Communication is not coming when you needed but you

can build it in patience, insistence, and passion”
Moreover, subject 11 said that :

“You can not follow a specific leadership style every day, before coming in school.
But a school director should adjust its performance and behavior in order to deal the

problems softly, logically and smartly”.

Subject 12 mention:

“ the difficult task of a school administrator is to evaluate the teachers performance
and having knowledge on everything , in classrooms, in yard, in toilets, in offices,
everywhere. What happens in school, a school principal should know about it quickly

and correctly, before things become bad”

Kimball & Milanowski (2012, p.39) point out that “A school leader who views the
performance evaluation system as too much work or just another mandate is likely to
spend less time observing teaching behavior and making careful assessments than one

who sees performance evaluation as a tool for instructional improvement”.
There is some kind of connection between school leadership and management.

Subject 9 note that
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“ A school leader is a general manager with different tasks, roles, duties and

responsibilities, sometimes, complicated, difficult and complex”.
Subject 15 note that

“ There is no a specific recipe for a successful school. A school leader should work
with passion in day-to-day school operations in order to be implemented in a well —

organized way”.
3.6 Extra Limitations

It is important to mention that my research have some limitations. There will be
weak external validity of my results. The very high levels of representativeness or
generalizability is an unrealistic goal (cited by Leithwood,2005). Because my
research uses the qualitative method via interviews “ the qualities and approaches
might appear idealistic but need to be considered as variables, in that they contribute
to future change and improvement” (cited by Dinham,2005). For other researchers,

my results “may be insufficient importance attributed by researchers to their choices

of mediating variables” according to Leithwood & Jantzi,2000).

3.7 Elements of Contribution of Knowledge

This paper will give a rich description about local schooling policy in which
leadership will be embedded. Leithwood (2005, p.619) report “the potential of
qualitative research to reveal how leadership may be hindered or helped by

circumstances confronting the leader..”. My study focuses on:

1. a greater sensitivity to variations in both organizational context

and leadership styles

2. A greater focus on the role of leadership in bringing about

organizational change
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Jacobson (2010, p.41) report that  this knowledge base needs to be further
informed by rich descriptions of cultural expectations and the national and

local policies in which these practices will be embedded”.

New insights of school leadership role for educational reforms in Greece will
be discussed in order to improve the school effectiveness.
Additionally, | believe that the need for my research is imperative because of

the mergings of schools and the establishment of a community of schools.

My study purpose is to represent an incremental advance in the state-of-the-art of

research on school leadership effects.
Ending, | hope to discover patterns of Greek School journey.

Hallinger & Heck (2010, p.673) state that “the results (of their research) contribute
to a nascent literature on the different patterns of growth that may characterize

schools during the school improvement journey”

This manuscript will give the opportunity to the readers for getting familiar with
new ideas and suggestions with leadership issues. It is important to improve our
leadership skills and management charismas whenever we communicate with

other people.
As conclusions we present the :
Here are the words of a professor of University of loannina, Greece:

The thirst for knowledge and understanding are yearning for a unique battle and a
great ideal in human life, are a growing power that comes from life itself. Under this
perspective, the role of the teacher for this purpose was and remains paramount.
Consequently, a society that honors teachers are defective and the teacher who does

not understand his role in shaping the national culture ceases to be an officer ...

The privilege of the teacher, in G. Steiner, is: to awaken in another human being

dreams and forces that are beyond his own, to induce others to love what he loves to
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do this inside their own future.

To teach with love means to awaken the student's question and the coaches for the
disagreement. After all, democracy is challenged and shaped institutionalized through
the civic education, committed to the democratic ideal based on dialogue and

disagreement ...

The pulse of teaching is mostly the ability to convince, adopting the dialogue and
reinforcing the other way. The teacher must not forget that it is addressed to the
intellect, the imagination, the nervous system and the inner world of the listener. So

everything is object teaching because it provides food to thought.

The authentic teaching means awakening and lightening of the mind and there can be
no social or family system without teaching. Enables the life that is left unquestioned,

that is the law life.

In our country the respect for the teacher is an outdated values and behaviors of
students in formal education the character of our age, which is nothing other than "age

of irreverence."

Why is that?

Moving away from the patriarchal teacher-student relationship is one reason. The
politicization of immature students, media, release and fading values of our society

complements the learning environment of disrespect.

The attitudes of our society embedded in the educational process, leaving unaffected
and the teacher. The result is obvious: the longing in his mission, slowly, to a "lost

lure."

So the dipole teacher-student subject to alteration of the relationship he had forged for
52

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration, Thesis by V. Kasiora

centuries, with the positive and negative elements. We must not forget that the history
of teacher-student relationship the shadows and disobedience and betrayal by both
parties. However, for the assimilation of moral attitude, the only real life can be a

teacher by example.

Things have changed dramatically. Sometimes, the memory was considered (and is)
the mother of the muses, the human talent that allows all learning. Today we live in
the era of the Internet to counter the memory. For new forms of learning offered by
new technologies, have no place loyalty and betrayal, love and rebellion. All
contribute to the repulsion of the charm of thought, ie to translate as being

unrestricted flow of thought.

The rebirth of the teacher-student relationship at a time of transition which has
entered our society, it is essential to the formulation of the new culture that
incorporates the old, you understand the new and will have an open look at a future
expectations ...

The question is dominant: the charismatic aura of inspirational teacher will stand the

test of time?
The answer, in my view, is yes, both in classrooms and in all aspects of political
action. Political leaders have an educational role, both by reason and by attitudes

about the "common good". Just understand that teaching is an open invitation to

correction disagreement ...

Professor Chris B. Massalas-p. Dean

E-mail: cmasalas@cc.uoi.gr
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Appendix A
In English (Bass & Avolio 2004)

MULTIFACTOR LEADERSHIP QUESTIONNAIRE FORM

This questionnaire is used to describe the leadership style of the above mentioned
individual as you perceive it. Answer all the items of this answer sheet. If an item is
irrelevant, or if you are unsure or do not know the answer, leave the answer blank.

Please answer this questionnaire anonymously.
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Important (necessary for processing). Which best describes you?

___lam at a higher organizational level than the person | am rating.
____The person that | am rating is at my organizational level.

| am at a lower organizational level than the person | am rating.

____Other than the above.

Descriptive statements (45) are listed on the following pages. Judge how frequently

each statement fits the person you are describing. Use the following rating scale:

Not at all Once in a while Sometimes Fairly often Frequently, if

Not always

The person I am rating...

1. Provides me with assistance in exchange for my efforts.................. 01234
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2. Re-examines critical assumptions to question whether they are
)0 0110 0) L1 1S 01234

3. Fails to interfere until problems become serious.....................c.oeeee. 01234

4. Focuses attention on irregularities , mistakes, exceptions, and deviations from

StANAATAS. .. oo e 01234
5. Avoids getting involved when important iSsues arise....................... 01234
6. Talks about his/her most important values and beliefs ..................... 01234
7. Is absent whenneeded............coooiiiiiiiiiii 01234
8. Seeks differing perspectives when solving problems........................ 01234
9. Talks optimistically about the future ...................cooiiiiiiiiin, 01234
10. Instills pride in me for being associated with him/her..................... 01234

11. Discusses in specific terms who is responsible for achieving performance
1 11 N 01234
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12. Waits for things to go wrong before taking action........................ 01234
13. Talks enthusiactically about what needs to be accomplished............ 01234
14. Specifies the importance of having a strong sense of purpose .......... 01234
15. Spends time teaching and coaching....................coooiiiiiiiinnnnn. 01234

16. Makes clear what one can expect to receive when performance goals are

ACNIEVEA. oo 01234

17. Shows that he/she is a firm believer in “If it ain’t broke, don’t fix it”..01 23 4

18. Goes beyond self-interest for the good group...............coovveennnn 01234

19. Treats me as an individual rather than just as a member of group...... 01234

20. Demonstrates that problems must become chronic before taking
Yo 1) 1 DS 01234

21. Acts in ways that builds my respect............ccooeiiiiiiiiiiiiiiii. 01234
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22. Concentrates full attention on dealing with mistakes, complaints and

FAIIUTES. ..o 01234
23. Considers the moral and ethical consequences of decisions............ 01234
24. Keeps track of all mistakes.............ccoeviiiiiiiiiiiiiiiii e, 01234
25. Displays a sense of power and confidence....................coeeninn... 01234
26. Articulates a compelling vision of the future .............................. 01234
27. Directs my attention toward failures to meet standards.................. 01234
28. Avoids making deCiSIONS. .........vvieriiniiitiit e eeenaan, 01234

29. Considers me as having different needs, abilities, and aspirations from
0] 14 1S) 4 01234

30. Gets me to look at problems from many different angles................ 01234
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Helps me to develop my strengths..............cooiviiiiiiiiiiinnn., 01234
Suggests new ways of looking at how to complete assignments........ 01234
Delays responding to urgent qUeStionsS...........c.vvvuveiiiiiiiennnennnn. 01234
Emphasizes the importance of having a collective sense of mission. ..012 3 4

Expresses satisfaction when I meet expectations.......................... 01234
Expresses confidence that goals will be achieved ........................ 01234
Is effective in meeting my job-related needs............................... 01234
Uses methods of leadership that are satisfying............................ 01234
Gets me to do more than I expected to do...............c.oooiiiii. 01234
Is effective in representing me to higher authority........................ 01234
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41. Works with me in a satisfactory way..............ccoooeiiiiiiiiinnan 01234
42. Heightens my desire to succeed.........oovvvvriiiiiiiiiiiiiiiiiiiiieenne.. 01234
43. Is effective in meeting organizational requirements...................... 01234
44. Increases my willingness to try harder.........................o 01234
45. Leads a group that is effective..............ooooiiiiiii 01234
END
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SURVEY (Kolb et.al. 1995)

For each of the seven organizational culture dimensions described, place a cicle
around the number that indicates your assessment of the organization’ s actual

position of the organization.

1. Conformity. The feeling that there are many externally imposed constraints in
the organization: the degrees to which members feel that there are many rules,
procedures, policies and practices to which they have to conform rather than
able to do their work as they see fit. Lowest number: Conformity is not
characteristic of the organization. Highest number: Conformity is very
characteristic of this organization

1 2 3 4 3 6 l 8 9 10

2. Responsibility. Members of the organization are given personal responsibility
to achieve their part of the organization’s goals: the degree to which members
feel that they can make decisions and solve problems without checking with
superiors each step of the way. Lowest number: No responsibility is given in
the organization. Highest number: There is a great emphasis on personal
responsibility in the organization.

1 2 3 4 3 6 7 8 9 10

3. Standards. The emphasis the organization places on quality performance and
outstanding production, including the degree to which members feel the
organization is setting challenging goals for itself and communicating these
goals commitments to members. Lowest number: Standards are very low or
nonexistent in the organization. Highest number : High challenging standards
are set in the organization.

1 2 3 4 3 6 l 8 9 10

4. Rewards. The degree to which members feel that they are being recognized
and rewarded for good work rather than being ignored, criticized or punished
when something goes wrong. Lowest number: Members are ignored, punished
or criticized. Highest number: Members are recognized and rewarded
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positively.
1 2

o
I
lon
o
I~
oo
Io
o

5. Organizational Clarity. The feeling among members that things are well
organized and that goals are clearly defined rather than being disorderly,
confused, or chaotic. Lowest number: No organizational goals. Highest
number: The organization is well organized with clearly defined goals.

1 2 3 4 3 6 l 8 9 10

6. Warmth and support. The feeling that friendliness is a valued norm in the
organization, that members trust one another and offer support to one another.
The feeling that good relationship prevail in the work environment. Lowest
number: There is no warmth and support in the organization. Highest number:
Warmth and support are very characteristic of the organization.

1 2 3 4 3 6 7 3 9 10

7. Leadership. The willingness of organization members to accept leadership
and accept from qualified others. As need for leadership arise, members feel
free to take leadership roles and are rewarded for successful leadership.
Leadership is based on expertise. The organization is not dominated, or
dependent on, one or two individuals. Lowest number: Leadership is not
rewarded; members are dominated or dependent and resist leadership attempts.
Highest number: Members accept and reward leadership based on expertise.

1 2 3 4 ) 6 I 8 9 10

END.
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APPENDIX B (in Greek)

In Greek the package for the interviews

T.€/1 TEXNOAOTIKO EKMAIAEYTIKO IAPYMA

2, #F | NAPIZAZ

NAAFPIEAE

Tay. A/von: T.E.l. Adploag, 41110
Mpappateia Metamtuytakwy Mpoypoppatwy
TnA. 241-684708

Ofpa: « O NyeTIKOg poAog og EAANVLKO Zx0ALIkO MAaiolo: AmoPelg kot NMPooTTLKES

AteuBuvtwv yla Tnv anodotikoTnTa Tou dNpoactou oxoAeiou» N

Research: «Leadership style in a Greek School context: Principals Perspectives of public

school effectiveness»
A§Lotpueg/oL Kupieg/ot,

310 MAQOL0 TNG SUTAWHATLKAC HoU epyaoiag pe O€pa Tov NyeTLKO poAo Tou
AteuBuvth evog EAANVIKOU Snuooiou oxoleiou, oag Intw va pou adlepwoste Alyo amnod tov

XPOVO OQG TIPOKELUEVOU VAL IOV QTIOVTIOETE OTO EPWTNHATOAOYLO TTIOU aKOAOUOEL.

JTOX0G TNG £peuvag eival n dtepelivnon Twv anoPewv, LOEWV, TPOTACEWV TWV
SleuBuvtwy yla TNV amodoTIKOTNTA KOl AMOTEAEGUATIKOTNTA TOU pOAOU TOU SNUOCLOU
oxoAeiou. Omwcg 6Aol pog yvwplloupe To oxoAeio, Kal n eknmaideuan yevikotepa, elvat
Baokog MUAWVAG oTAPLENG TNG KOLWVWVLOG HOG KOL TIPETEL val €lval Ttavta og B€on va
TipoodEPeL e TOV KAAUTEPO SUVOTO TPOTIO TOOO EMLOTNOVLKES YVWOELG TPOCAPHOCHEVES
oTNV NALKIA TwV HaBNTWV, 600 Kal aywyr EUTAOUTIOUEVN LE apXEC Kal afleg Ttou Ba
odup\aTriooUV OAOKANPWHEVEC KOl OTLRAPEG MPOCWTITLKOTNTEG TWV UEAAOVTLIKWY TTOALTWY

NG KoWwviag oL omoiol TaUToxXpova WG EPYalOEVOL TIPETEL VA Elval armoSoTIKOL Kait
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OVTAYWVLOTIKOL. AvadopLKA e TNV CUMITARPWON Tou epwTnpatoloyiou, Ba BeAa va
TOVIOOUE TO MOPOKATW: AgV UMAPXOUV OWOTEG I AABOG anavtioels, pog eviladEpel va
KataypdPete e akplBELla TNV MPOCWTUKI 6A¢ YVWIN. Ta EpWTNUATOAOYLA Elval avwVULa-
Sev xpelaletal va ypaete mouBevd to 6voud oag. Asv Ba oo {NtnOel va cUUTTANPWOETE
KOVEVQ TETOLO OTOLXELO ApyOTEPA ATIO TO OTIOLO VA TIPOKUTITEL N TOUTOTNTA oaG. Ot
OMAVTAOELS €ivatl amoAUTwWG EUMIoTEUTIKEG. OL TAnpodopieg mou Ba mpokuouy, Ba

avaAuBoUv oTaTloTKA Kat Ba xpnotomnolnBouv yia kabapd epeuvNTIKOUG OKOTIOUG.
Elvol TOAU oNUOVTIKO VA ammavTHOETE 08 OAEG TLG EPWTHOELG.
J0G EVXOPLOTOUE TIPOKATABOALKA YLa TNV CUVEPYasia oag.

H uneBuvn TG épeuvag

BaoAiki Kaowpa,
KaBnyntpla NMAnpodopikng, Msc.
Metamtuytlakn pottitpla

Kwv. 6976187970

AvolktoU-tumtov Epwtioslg Zuvévteuéng

1. Mo gival n yvwun oag yLo TV mpotoon « o Ladntig eivat o mpwtelov MeEAATNC»
Zairi (1995), «to oxoAelo eival emxeipnon» Muijs (2010), Leithwood & Jantzi (2000),
Leithwood (2005), Dinham (2005), Wilkins (2002)

2. MNola eival Ta TAEOVEKTAUOTA KOL T LELOVEKTAATA TOU SNUOOLou oxoAeiou
onuepa; Av untrpxe eAeUBepn emiloyn Tou yovéa va eyypaldet To maldi Tou o 6molo
oxoAeio emiBuel, eoeig mola emixelprpata Ba XpnNoLLOMOLOUCOTE WOTE VA TO
oteilel oto 61k6 oag oxoAeio ;
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3. MNota eival Ta kpLtipla pe Baon ta onoia Ba kpivate To oxoAeio oog wG amodoTikod
KOlL TTOTEAEGUATLKO;

4. Moleg elval oL mPOTACELS 00G yLa TNV BeAtiwon ouvBnkwv Asttoupyiag Tou SnUocLou
oxoAelou onpepa;

5. Tuumopel va kKavel évag SleuBuvtrg ylo va BEATLWOEL TO MOPOYOUEVO EKTTALSEUTIKO
£pY0 £TOL WOTE VA EMLTEVYOEL KAAUTEPO ATOTEAECUA YLOL TOUC HAONTEC;

6. Me molo tpomo Ba unopoloe To dNOGCLO OXOAEIO va VIVEL TTILO EAKUOTLKO YL TOUG
HaONTES;
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Anpoypadika Itotxeia

DYNO: Avépago Muvaika O

HAIKIA........... ETWV

BAZIKEZ ZNOYAE2

Nadaywykd Tunua AEI o AMoO TunUa AEl o TpApa TEIO

AANO (TL)) ettt e e

NPOZOETEZ 2MOYAE2

Meteknaibsuon og SEAETE/AINAITE O

AgUtepo mtuyio AEl i

Metamtuxlako Atmliwpa E€edikeuong O

Aldaktoplko AlmMwpa i
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KAAAOZ-EIAIKOTHTA.......ccoieireeeeceee s

ZYNOAIKH EKNAIAEYTIKH YNMHPEZIA

0l1-5 06-10 0l11-15 016-20 021-25 o0 >25XPONIA

TYNOZ 2XOAEIOY

olupvdaolo oAUKeLo OENAA OEWWo oxoleio

TPONOZ AIOPIZMOY otn deutepofaduLa eknaidevon

oEnetnpida oMpoinnpeoia OAZEN

Av untnpeteite og AUKeLo, S16A0KeTe pabnparta katevBuvong;

oNat m[0)'(1

'EXETE AOKNOEL SLOLKNTLIKA KaOrjKovta 6To tapeAO0ov;

75

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration, Thesis by V. Kasiora

oONoa oOxL

Méye00¢ 6XOALKNAG LOVASOG 6TNV OMoia UTthpeTEite:

oALyotepol amno 100 padntég 0100-250 0>250

MNEPIOXH ZXOAEIOY

OMeyAaAo aoTLKO KEVTPO OMukpn TOAN OAYPOTLKN TtEPLOXNA
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®OPMA EPQTHMATOAOI'TOY I'TA THN IIOAYITAPATONTIKH HI'EXIA

AvT6 T0 EPOTNUATOAOYIO YPNCLOTOIEITOL Y10l VO TEPTYPAYEL TO NYETIKO GTLA TOL
TPOGAOTOV TOV TO GLUTANPOVEL. ATAVINGTE GE OAES TIC EPOTNOCELS. AV Lo EPOTNON
etvan doyetn M dev glote Giyovpor 1) dev EEPeTE TV OMAVTNOY|, APNGTE TNV KEVN.

[TopaxoAd omavInoTe avaVL .

Inuovtiko (amapaitnto yia enefepyaoia). TL oag neplypadel kKaAvtepa?

Y& oxéon e Tn B£on mou €xete.

___Elpotog upnAotepn B€on.

[Meprypagikéc mpotacels (45) axolovBolv otig endpeves celides. A&loAdynote TG0

Taplaletl ) kabe mpdtaomn oTov €0VTd GO XPNOOTOMGTE TNV aKOAovON KAipoKa :
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KaBoAou Mia oto téc0o MepLkég popEg ApKeTA ouXvA Zuxva,av OxL
TLAVTOTE
0 1 2 3 4

["a tov eavtd pov...

1. Aive Bonfeia 6tov GAAOV TEPUEVOVTAG AVTAAAUYOL. .o eeveeneeennaeen. 01234

2. Emeveéetalom T kprrikég emPBePaimonc yia va eEAEYE® av ivol avTIKEUEVIKA
o001 2l 01234

TOUG OTOYOUG 1+ e e eeeenteente et e e e ettt e et ettt et e et e et et e et e et e e aaeeeaee s 01234
5. AToQevY® VoL AVapLYVOOLLOL OTOV TPOKLATOVY GNUavVTIKA O¢pata........0 1 2 3 4
6. MLdw 1o T1S oNUAVTIKEG 0&IEC KOL TOL TIOTEV® HOV.. «evvvnrenrrnnnnnnn, 01234
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7. Opovtilm va ipor amdv OTOV UE XPEWICOVTOL. . nveeneeenriireeeeaeeeanaene 01234
8. Yayvo mokilovg TpOmovg Yo vor EMANG® TPOPANUOTO. ..o eveeeennee 01234
9. Ellot o1o1000E0C Y100 TO UEAAOV. . eeee vuventeetteie et eeeaieeeeteeneeneenans 01234

10. Asiyveo oeBacpo dTav aoYOAOVLOL LLE TOV OTOLOONTOTE

OUVBOEMPO . . . et et ee et et ettt et et e et et e e e eeeee et e e e e 01234

11. Zuintod pe cLYKEKPYEVOLG OPOLS Y10 TO TTO10G Eivar vTevBVVOG Yo TNV

ETUTEVEN TV GTON V..t ettt ettt et e et et e e e e naeeens 01234
12. Tlepévm vor 0 TG TAVE TO TPAYUATO TPV KAVE® OTIONTOTE. . . ... .. 01234
13. Zvinto pe evBouclacpo yia o Tt ypetdletan vo emtevyOet. .. ......... 01234
14. Tovi{® Vv omovdatdTNTA TOL VO £XEL KAVEIG TOV GTOYO TOV ............ 01234
15. E06e0® ypovo yio vo S10EEM Kot VO KOBOOMYD....vveneeeeenieennannnn, 01234
16. Aive kivntpa 6TovV GAAOV Y10 VoL ETITELYOOVY Ol GTOYOL.......v'e.e .. 01234
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17. IIiotevm 610 pNTO “AV dev ExEL YAAACEL, PNV TO OTIIYVELS . ........... 01234
18. Eipat avidtote g Y1 TO KOAD TNG OUBAOOG «ovvveveenreeeeeneeniaeneanaannn, 01234
19. Svumepreépopot ¢ ATOUO TAPA OC LEAOG ULOG OUASOC. .o vveveneenene 01234

20. TTioted® 611 T TPOPA AT TPETEL VOL Yivouy xpovia Tpwv emtAvbouv.0 12 3 4

21. Zoumeprpépopat Le TPOTO oL KEPILW® CERUGUO. ..onvveeeneaneennenn. 01234

22. Youmepupépopal pe Tpocsoyn otav EMAD® AdOn, Tapdmova Kot

001 0y Tt 01234

23. ZkéeTopot TIg NOKES Kot SE0VTOLOYIKEC EMMTOOELS TOV OMOPAGEDV

U0 P 01234
24. Kpatdm NUEPOAOYLO UE OAOL TOL AUON OV ..ovvviiniiiieieieiieeaanaens 01234
25. Agiyvo dhvapun Kot EUTIGTOGVVI] GTOV E0VTO HOV....vvenrenreeneennnnnnn, 01234
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26. Exyo éva cuvapmaoTiKd OPOLO Y10 TO LEAAOV. ..eveene e eieieeeene, 01234
27. TIpocéym TiG amoTVYieg G GYECT UE TOVS GTOYOVG. . vvvevenrenreaneannnns 01234
28. ATOQPEVY® VOL TTOUPVD OTTOPACELG. + v v evvenreereeneenreaneeneeineeneannannnn, 01234

29. Ymoroyilm T1g S1apOopETIKEG AVAYKEG KOl IKOVOTNTEG TOVL KabeVOG o€ Gyéom Le

TOUG GAAOUG. + + et e ettt et e et e et et e et e et et e et et e e e e e e e e e e e e e 01234
30. Kortalw ta TpoPANIaTe amd SLoPOPETIKES YOVIEG. .. vueeeeeneennannenn. 01234
31. BEATIOV® TIG SUVOTOTITES LOU. et tte et et eeeeeeeieeaeeaaeanaeans 01234
32. [Ipoteived katvoHplovg TPOTOVS Yo ETIAVGT) EPYUCUDV. .. enrnennns.... 01234
33. Kabvotepd vo, amavi® € EMEIYOVGES EPOTNOEIG . .. euvenrenranrennnnnnn 01234

34. Tovilm TV oNUAVTIKOTNTO TOV VO LITAPYEL Lot GUAAOYIKY| aicOnon ™G

01 ok o) LR 01234
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35. Exepdlm v woavomoinon 6tav TETVY0IVD TIC TPOGIOKIEG. ... ... ... ... 01234
36. EmBefaidvopor OTov ot TOYOL EMTUYYAVOVTOL. .o vreeneeeanaeannnnns 01234

37. Ocmp® OMOTEAEGHLOTIKO VO IKOVOTOLOVVTOL Ol OVAYKES TG OOVAELIS LOV

........................................................................................ 01234
38. Xpnoomold TeXVIKES NYEGIOG TOV EIVOL IKOVOTOMNTIKEG. . ... .......... 01234
39. Kavm meptocotepa omd OTL TPEMEL VUL KAV .. .eevvenreanieneeniaaneannnns 01234
40. [Tpoorabd vo Kavw ¥pfoLun TNV Topovcio Lov o vYnAOBadua

Loty ¥ P 01234
41. Mov apkei 6tav 1 SOLAELL OV YiVETOL [IE IKOVOTOINTIKO TPOTO. ... . ... 01234
42. ETO1OK® TTOVTOL TNV ETTLTUNIO « v e eeeneeteeeeeteeeeeeeeieeeeeeeneenenns 01234

43. NivOw amotelecatikdc 0TV IKOVOTOI0VVTOL Ol OTALTHOELS TG SOVAELAG
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44, Nidbow évtovn v embopia pov vo Tpocmadncm

TEEPUOGOTEDO ettt ett e et e et et e et et ettt et ettt et et e e e e e e 01234

45. O@éhm va nyodLOL LG ORASOS TOV EIVOL AMOTEAECUATIKT. ...............0 1 23 4

END

EPEYNA

Mo KABe pia amo TG EMTA SLACTACELS TNG OPYOAVWTLKNG KOUATOUPAG TIOU TTEPLYPAdETAL,
OXNMOTLOTE e KUKAO TOV aplBpd mou Seixvel TNV aLoAdynon NG MPAYUATLKA G EIKOVAC TOU

opyaviopou (oxoAeiou) oac.

1. Zuppopdwon. H epappoyr] moAAwv emiBeBANUEVWV KAVOVWVY cupTEpLdOPAC OTOV
opyavIopo-unnpeoia: n kKAipaka cupdwva pe Tnv omola oL epyalopevol
atoBavovtat 6Tl urtdpyouV TIOANOL KAVOVEC , SLABIKOOIES, TIOALTIKEG KOl TIPOKTLKEC LIE
TIC OTIOLEC TAL PEAN TIPETEL VAL GUHOPpPWOOUV Tapd va KAVOUV TNV SOUAELA TOUG
OTWC auTol Kpivouv mw¢ Tatplalel. Mikpotepoc aplBuoc: H cuppdpdwon dev sival
XQPOKTNPLOTIKO TOU opyaviopoUl. Meyahutepoc aplBpoc: H cuppdpdwon sival to
XQPOAKTNPLOTIKO TOU OpYavIoHOU.

1 2 3 4 5 6 7 8 9 10
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2. YmeuBuvotnta. OL epyalOUEVOL TNG UTINPECLOC-0pYAVIOHOU €XOUV TIPOCWTTLKH
uTeUBUVATNTA YLA VAL ETIITUXOUV TOUG GTOXO0UC TOU OpyaviopoU: o Babuog otov
omoio ta péAn atoBavovtal OTL UmopouV va Maipvouv amodAceLg Kal va ETUAUOUV
nipoBARUaTa XwpeLig va eAéyxovtal amod Toug TPOIoTAUEVOUC yia KABe Brpa Toug.
MkpOTEPOG 0pLlBUOC: Aev Sivetal kopia umevBuvotnTa otoug epyalopUEVOUC.
MeyaAUtepog aplBudc: Alvetal peydn éudacn otnv MPOoWLKA urteuBuvotnta
otnv enixeipnon.

1 2 3 4 5 6 7 8 9 10

3. Ztoxol. H unnpeoia-opyaviouog (oxoAeio) B£tel cuykekpluévoug uPnAolg oTOXOUG
LLE TN CUMKETOXN KaLl tn §pAdon OAWV TWV HEAWV TNC KAl ETILOLWKEL TNV EMITEVEN TOUC.
Mikpotepog aplBuoc: OL otdxol ival oAU yapnAot i dev umtapyouv. MeyaAUTtepog
aplOpOCc: YPnAol mpokANTIKOL 0TOXOL UIaivouv armo ToV OpyavIoUO-UTINPECLA
(oxoAelo).

1 2 3 4 5 6 7 8 9 10

4. ‘Emouvol. Ot epyaldpevol alobdavovtal otL avayvwpilovral kot enBpaBevovral ya
NV Ko gpyacia Toug mapd ayvoouvTal, KPLTIKAPOVTAL OPVNTLIKA KAl Vol
TILWpPOUVTOL OTaV KATL TAeL AdBog. Mikpotepog aplBuog: Ot epyaldpevol ayvouvtal,
TILWPOUVTAL N KpLTkApovtol. MeyaAuTtepog aptBuog: Ol epyaldpevol
avayvwpilovtal kat eniPpaBevovrtal BeTikaA.

1 2 3 4 5 6 7 8 9 10

5. OpyavwtikA Zadniveia. H aicbnon avdapeoo otoug epyalopévouc OTL Ta mpayuota
elval KaAd opyavwpéva Kol oL otoxol eivat cadwg kaboplopévol mapd
ataglvountol, urepdepévol ) xaotikol. Mikpotepog aplOudc: Asv umapxouv
opyavwtlkol otoxol. MeyahUtepog aplBuoc: H emixeipnon eival kaAd opyavwpevn
pe oadwe SlakpLtols oTOXOUG.

1 2 3 4 5 6 7 8 9 10

6. OaAnwpn kot YrootipEn. H aicbnon otL n ¢k dtdBeon kat n dtabeon
ouvepyaaoiag eival £éva XapaKkTnPLoTIKO TOU KAILATOG oTNV UTNPEoia, OTL Ta PEAN
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gUmLoTEVOVTAL O £V TOV GAAOV KAl TPoadEPouV UTIOOTHPLEN O €vag Tov dAAov. H
aioBnon otL n aAAnAeyyun, n 81dBeon mpoodopdg Kal cuvepyaciog xapaktnpilel to
epyaoLako meplParlov. Mikpotepog aplBuog: Aev urtapxel aAAnAgyyun Kot
UmooTpPLEN otnv emixeipnon. MeyaAUtepog aplBuog: H aAAnAeyyun kot n
UTIOOTAPLEN ELVOL GNUAVTLKA XOPOKTNPLOTLKA OTNV EMLXEIpNON.
1 2 3 4 5 6 7 8 9 10

7. Hyeoia. H 6100g0n Twv peAwv va amodextolV TNV nyeoia and ATopd Tou 40UV
auvénuéva mpooovta. Kabwg n avaykn ylo nyeoia avéavetal, Ta PEAN atobdavovtal
otL elvat eAelBepa va avaldBouv nyetikolg pdAoug Kal va. eTifpofeutolv yla Tov
TIETUXNMEVO NYETLKO TOUG pOAo. H emibiwén nyetikol pdhou otnpiletal otnv
nepattépw e€eldikevon. H emiyeipnon dev kuplapyeital i dev e€aptdrtal and £va i
Svo atopa. Mikpdtepoc aplBuog: H embiwén nyetikol polou dev emiPpaPeletal;
Ta PEAN KupLapXoUVTaL I E€QPTWVTAL KAL AVTLOTEKOVTOL O NYETIKEG IPOOTIAOELEC.
MeyaAUtepog aplBudc: Ta péAn amodéxovral kat eruppapevovral yia thv emidiwén
NYETIKOU pOAou Ttou lval Bactopévn atnv emmAéov e€eldikevon.

1 2 3 4 5 6 7 8 9 10

Téhog.

85

Institutional Repository - Library & Information Centre - University of Thessaly
02/06/2024 17:01:01 EEST - 13.59.143.21



Master in Business Administration, Thesis by V. Kasiora

APPENDIX C

Box plot graphs for the seven organizational culture dimensions are follows:

Graph 1.Conformity
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Graph 2.Responsibility
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Graph 3.Rewards
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Graph 4.Standards
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Graph 5.0rganizational clarity
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Graph 6. Warmth and support
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Graph 7. Leadership
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