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YTevouvn dnAwaon

Befalovw 0TI gipol ouyypa@Eag auTrc TN JIMAWUOTIKAG EPYOaiag Kol 0TI KAOE
BonBela tnv omoia €ixa yla TNV MPOETOIMATia TNG €ival TANPWE OvAYVWPIoUEVN Kal
AVO@EPETAL OTN JIMAWUOTIKA pyaaia. Emiong £xw ava@EPEL TIC OTOIEC TINYEC OO TIC
omoieg Ekava Xprion 0A0UEVWVY , 10EWV 1) AEEEWV , EITE OUTEC aVOPEPOVTOL OKPIBWC EiTE
Topa@pacpEveC. EmmAEov ekTdg and tn xprion tng BiBAIoypagiag, n ekmdvnaon auTig
NG epyooiag Paoiletal Kol otnv 1810TNTO  TOU CUYYPOQEN, WC AEIWPATIKOD TNG
EANVIKNC TloAepIkn¢ Agporopiag, OmMou n aueon TPoOcfacn o€ MPOCWTIKO TOU
QOXOAEITOL PE AUTO TO AVTIKEIPEVO BorBnae 0To va LTAPXEL TPOCGRACT K TWV £0W YIA
TIC d100IKOOieC Kal Ta TPOPRAAMOTO TOU CUVOVTWVTOL. EmmpocBetwe, mépav Twv
gTolxEiwv mov Ba avaeepBoly o€ aUTA TNV gpyacia n avdaykn yia TEPUITEPW EPELVO
XAPAKTNPIZETOl WC EMTOKTIKI. EV KOTAKAESI, BERaIOV® OTI AUTH N TITUXIOKN €pyoaia
TIPOETOIUACTNKE OMO EPEVA TTPOCWTIKA EISIKA YIO TIC OTOITHOEIC TOU TPOYPAUUATOC
HETOTTUXI0KWY 0TIOLOWV 0TV E@apuoapévn O1kovopik Tou Turiuoto¢ OIKOVOUIK®WY

Emiotnuv tou Mavemotnuiov ©goooAiac.

BoAog, Maioc 2019
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EuxapioTiec

Oa BeAa va euxaploTow Tov KUp1o HAio KeBopk yia tnv moAUTIUN Bonbela
TIOL TIPOCEPEPE YIa TNV EKTOVNGOT TNC CUYKEKPIPEVNG EPYATIOC Kal OAOUC AVEENIPETWC
TOLC KOBNYNTEC TOL PETATITUXIOKOU TIPOYPAMMOTOC Y1a TIC TTOAVTIMEC YVWOEIG TTOL EAaa

KOTd TNV mapakoAolBnar Touv.

EminAéov, Ba 6o va euxaploTrow GAOUG TOUC CUVEPYATEC KOl QIAOUC, TIOU UE
BonrBnaoav yia t dieaywyn e Epevvac.

TEAoC 6o RBEAT va ELXOPICTACW TNV OIKOYEVELX IOV TIOU OL GUUTIAPACTOBNKE

g€ auTO TO Ta&idl TOU YETAMTUXIOKOU.
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NMEPINAHWYH

O1 'EvonAec AUVAPELC ava TOV KOGHO, TIOPA TIC 1AQOPEC OTOV TPOTIO 0pYAVWANC
KOl OTnV OMOOTOAN TOug, S10BETOUY OPICHEVA KOIVA anueia Omw¢ n ddunon tng
d10iKNoNC, 0 TPOTOC JAPOPPWONC TWV CWHUATWY TIOL TIC OTIOTEAOUV Kal N me1bapyia,

XAPOAKTNPIOTIKG Ta OToia SI0BETEN KABE EMOYYEAUATIKOC OTPATAC OTOV TAQVITN.

210 MAQIOIO OUTWV TWV XAPOKTNPIOTIKWV UL@IoTatal €va OKOPO  KOIvO
XAPAKTNPIOTIKO, N €POSIOCTIKYA 0AVCIda, TUAUO TNG OTIOIOE aPOPA TNV UETAPOPA, TNV
d1avopun Kal TNV amobrKevon Twv LAIK@WY, TO OToia Eival amapaitnta yia Tnv Asitoupyia

TWV EVOTAWVY dUVAUEWV.

H €@odlaoTikiy aAucida v@ioTtatal Kal oTov IOIWTIKO TOUEN, KOBWE amoTEAE
aVOTOOTIACTO TUAKA TNE O10IKNGONC EMIXEIPHOEWV, EVW OE TOANEC TIEPITTTWOEIC AMOTEAEI
pio &exwploTr] OIKOVOWIKN OpacTnplotnta. O 180I0TIKOC Topéag dIabETEl 1O
XAPOAKTNPIOTIKO OTI KIVEITOl PE TOUC PULBUOUC TNC TeEXvoAoyiag, OnAadr) Ol VEEC
TEXVOAOYIEC KOl TPOKTIKEC ULIOBETOUVTAL AUECH, TPOKEIYEVOL I EMIXEipnon va

Tapapeivel éva Bripo UmpoaTd anod Tov avTaywviouo.

O1 €vomAeC dUVAEIC, WOTOCO, OEV JIABETOLV TOLG UNXOVIOUOUG Ol Omoiol ival
anmapaitnTol yia TNV EQOPMOYN KOl LIOBETNON TWV VEWV TIPOKTIKWVY. € TOAAEC
TEPIMTWOEI TO EUMOOIO  TPOEPXOVTOL amd EAAEIPEIC TPOOWTIKOD, ULAIKWVY, Kal
KOVOUAIWY 1] omo dIAQOPEC OUYKUPIEC, EVW OE GANEC TIEPITITWOEIC TETOIO EUMOIN
TPOEPXOVTAL OO TO OLOTNPO POVTEAO O10iKNaNG Kol TNV EAAEIPN KPITIKAC EVTIOC TOU

OTPOTEVMATOC.

H duokoAia Tn¢ TawTtdxpovng EMIBOANG melbapyiag Kat NS eEAeLBepiag Twv 10wV
EXEl WC ATIOTEAETUO Ol OAAOYEG VO apyolV a€ PEYAAO BabUO Kal 01 EVOTIAEC QUVAMELG VO
HEVOULV TOW O€ OXEON HE TOV IBIWTIKO TOPED, O OTOI0G¢ EKUETOAAEDETOL TIC PayOaiEeC

€€ENIEEIC OTOV TEXVOAOYIKO TOEQ.

Baoel twv avwtépw, okomdg ¢ mapoloag epyaaiog eival va dlepeuvndolv ol

AOYOl yl0 TOUC OToiou¢ cupPaiveEl aUTO TO @OIVOPEVO «CUYKPOLONC melBapyiag-
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eAeLOEPIOC EKPPOONC 10EWV», OTIWC ETICNC KOL VO EVTOTIOTOUV Ol TEXVOAQYIEC Ol OTIOIEC
Ba umopovaav va EMIPEPOLY EMAVACTACT TOOO GTNV 0pyAvwar, 600 Kal aTn AElToupyia
NG  €QOOINCTIKNC OAUCIdOG EVTOC TWV EVOMAWY OuVAUEWV. MapdAAnAa Ba yivel
avo@opd o€ BEATIOTEC TTPAKTIKEC Ol OTIOIEC EQapuOlovTal ToV IBIWTIKO TOUEN, eV Ba
EVIOTIIOTOUV KOl Ol OTTIKEC Ol0@OPWY KPATWY, Ta OToia O108£TouY dIAQOPETIKN
TPOCEYYION OTO CLYKEKPIUEVO BEQ.

NEEe1c KAe1d14::

E@odil00uag, HETOPOPES, ‘EVOmAEC AUVAPELS, EQOJIOCTIKA aAUVCida, KalvoTodia
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ABSTRACT

The Armed Forces around the world, despite the differencesin their organization
and mission, share some common points. The structure of the administration, the way of
shaping the bodies that make up them, and the discipline are the attributes of every

professional army on the planet.

In the context of these characteristics, there is another common feature, the
supply chain is the transport, distribution and storage of the materials necessary for the

operation of the armed forces.

The supply chain also exists in the private sector as it is an integral part of
business management, and in many cases, it is aseparate economic activity. The private
sector has the characteristic that it is moving at the pace of technology, that is, new
technologies and practices are directly adopted so that the business remains one step
ahead of the competition.

The armed forces, however, do not have the mechanisms that are necessary for
the implementation and adoption of new practices. In many cases the obstacles are the
lack of personnel, materials, funds or circumstances, whilein other obstacles come from

the strict administration model and the lack of criticism within the troop.

It isdifficult to impose discipline and freedom of thought at the same time, with
the result that the changes are slow and that the armed forces are left behind in relation

to the private sector, which exploits the rapid technological developments.

The purpose of the thesis is to investigate the reasons for this phenomenon, as
well asto identify technologies that can revolutionize the supply chain within the armed
forces. At the same time, reference will be made to good practices, and the views of
different states, which have a different approach to thisissue, will aso be identified.

Keywords:

Supply, Transportation, Armed Forces, Supply Chain, Innovation
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Elcaywyn

loTopIKO

TNV €QOJIOCTIKI aAugida aTnv Apuva, €I0IKA OTO TEAEUTAIO TUAUO TOU
€QOdI0CUOL TV OTPATIWTIKWY, YVWOTO KOl w¢ TOKTIKO EMIMEDO, N TEXVOAOYia dev EXEL
AKOUN MEYOAO OVTIKTUTIO. Z0YXPOVa GUOTHUOTA ETIXEIPNCIAKWY TTIOPWV £XOULV ElCOXOEi
010 Tedio TN¢ emaoTAUNG ¢ dlaxeipiong €@odiacTikAg aAvaidac. MapoAa autd, ol
ONUEPIVEC OAVLCIdEC EQPOJIOCUOL TOU OTPATOU dev GAAAEQV EMOVOCTOTIKA OMO TIC

aALaideC EQOOIOTUOU TNC EMOXNC Tou WuxpoL MoAéuou (Sheffi, 2001).

Eival yeyovo mw¢ otov Xwpo NG APuvag n €@odlaoTiki aAvaida agopd tnv
TOPOXA TPOPNBEINVY, OTWC TPOPIHA, VEPO, TIOAEUOPOdIA, K.ATL. OTO OTPOTELUATO ME
Baon TtV avopevouevn KatavaAwon. EmimAéov n péBodo¢ Tou  oKOAouBEsiTal
e€okoAovBei va mepIAapBAVEL XEIPOKIVNTO UTOAOYIOUO Kal eKTiunon Bdoel g
eumelpiog, KAt mou Ba PMOPOUCE VO TIPOKAAECEL OTO OTOPIO W KOl YEVIKOTEPN

avnaovyia.

Ye paptupia evwmiov NG Mepouaiac otig 16 AmpiAiov, 1997, o apxnyog Tou
evikov EmiteAsiov Ztpotoy Twv HIA, Dennis Reimer, dnAwoe: «Aegv 6o LTAPEEL
EMAVAOTOON OTIC OTPOTIWTIKEC UTTOBETEIC EKTOC av LTIAPEEL EMOVACTOOT 0NV OlOXEipIon
NC €QOSINOTIKIC OALGiIdaC». H amaitnon yia Tov GUESO EKOUYXPOVIOUO OTO TESIO TNG
€QOJIACTIKNAC oV Apuva 0dnyei atnv mpowonan TN aQopoinang VEwV TEXVOAOYIWV
(Reimer, 1997).

ZNUEPQ, N oLyxpovn TEXVOAOyio avomTUOOETOl Pe paydaioug pubBuolC Kal
aAAGZel TNV KaBnueptvr) {wr). ATO TOUG TPWTOUC OIKIOKOUE UTIOAOYIOTEC Kal TO KIVNTA
TNAEQWVA TNE dEKAETIAC TOL '80 £w¢ TOV 0LYXPOVO LTIOAOYIOTH) KO TO EELTIVA TNAEPWVA,
TO TEXVOAOYIKA TIPOIOVTO €X0uV avaTTuxBei amiotevta ypriyopa. TIC TEAEUTOIEC TPEIC

OEKOAETIEC, Ol LTTOAOYIOTEC, TO KIVNTA TNAEQWVA, TO JIAdIKTUO K.ATL £XOULV YivEl UEPOG
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NG Kabnuepvig {wN¢ Pog, TOO0 OTOV TOPED TN EPYOTit OG0 KAl OTNV KOIVWVIKE HaC
{wn. o TIg yeviEg ou yevvnBnkav amo Tn dekaetia Tov 1990 n xprjon ¢ TEXVOAoyiag
gival T600 QUOIOAOYIKI 000 KOl N EVEPYOTOINGN €VOC NAEKTPIKOD AQUTTAPO PE TO
TATNUa €VOC d10KOTITN aTov Toixo (Sheffi, 2001).

Me Ta onuepIva dedopEvVa N TEXVOAOYIO EMITPEMEL OTOLE OVOPWTOLE Va Eival
OLVOEPEVOL 24 wWPEC TO 24wPO WE OTOIOVONTOTE O0TOV KOOHO. Ot AvBpwmol TAEoV
aveEOPTATWC YEWYPAPIKNC BEGNC 1) KOWVWVIKNC B€ang pmopolv va cuvavtnbolv ae
TOANG Tedia €peuvag. EKTOC autoU, ot dvbpwol dAAagay and o va AauBavouy anAd
TTANPOPOPIEC, OE TIO EVEPYO POAO, OTO VA EMIAEYOLV TIOIEC TTANPOPOPIEC BEAOLY Kal

xpetadovral.

E€etalovtag tTnv O10iknan Kol Tov €AEYX0, EI0IKA OTNV EQPOOIOCTIKI) aAvaida
otV Apuvo, UTAPXOULV TOAANG emimeda dloiknong Pe OIKN Toug OIKaIodoaia Kal
dlayeipion ¢ evbLvNG. AuTd WOTOCO, PE TA CLUYXPOVA TEXVOAOYIKA PED, OEiXVEL VO
pnV givat mAéov anapaitnto, av AGBel Kaveic umoYPn TIC avadLOUEVEG TEXVOAOYIEC GTOV
TOED TNG €QOdINCTIKAG AAUTIBOC WG Eva ECO VIO TNV KAIVOTOWia TOG0 TNG dlaxeipiong
000 Kal TNV 0pyavwan Twv douwv Tou AapBdvouv Xwpa ato medio autd (Hugos, 2018).

Kabwg, To a0yxpovo EMMEdO TNC TEXVOAOYIAC EXEL EMIPEPEL TEPATTIEC OANOYEC
g€ OAOUC TOUC TOMEIC, €ival TAEOV EQIKTO va TPAYMATOTOINBEL, yia Tapadelyua, pio
TapayyeAia, HEow O10BIKTUOU, Kal O€ 24 WPEC TO TPOIOV va ExEl TOPaAN@Bei and tov
XPNoTn. H Katdotoon autr) Op®C YEVWWA TO EPWTNUA, VIO TTOI0 AGy0 dev xel e€AIXDei 0
TOMENC TOU £POSIOCHO0 OTIC EVOTIAEC SUVAEIC, TN OTIYHN TTIOU GAOL Ol UTIOAOITION TOMEIC
TNG KOIVWVIKIC, OIKOVOMIKIC KOl TIOAITIKAG {wr\¢ €X0LV eEeAXDET e paydaioug puBuoUg;
(Hugos, 2018).

Baoel Twv avwTépw OXOAiWV KOl TMAPATNPAOEWY, OKOTOC TNC SIMAWUATIKIC
autr¢ epyaoiog €ival va 0wWOEl TANPOPOPIEC Yo TIC EMIMTWAELS TNC AVASUOUEVNG
TEXVOAOYIOC 0TV aAUCiG0 EQOSIOCUOL 0TV Apuva. Me BAon OTPATIOTIKA KAl TOAITIKA
dedopEva, Ba TOPOLCIACEL TIG TIO EATIIOOPOPEC TEXVOAQYIEC YIa TNV OALGida £QOdI0CUOD
otV Apuva. Toutoxpova, Ba PEAETHOEL T OXEon METOEL TNG OTPOATINTIKAG
(LMIKOTEXVIKNC) opyavwong Kal ¢ avaduopevng TEXVOAOyIag umo TO Tpiopa ¢
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Bewpiag ¢ opyadvwang, P EMIKEVTPO TIC TTPOCEYYioelC Tou Mintzberg Katl Tnv €pguva

amnod 1n Bswpia ¢ aLyxpovNg TEXVoAayiag Kal Tng Kawvotouiac (Mintzberg, 2015).

H EBvikr) Apuva 0TO GNUEPIVO TIEPITTAOKO, TIOYKOGUIOTOINUEVO KOl ACVUUUETPO
yiyveaBal oTov TopEa TG O0QAAEINC OVTIUETWTICEL TOAVAPIBUEC TIPOKANTEIC Ol OTIOIEG
anaItolv PIo TIO OAOKANPWUEVN OXEOIOOMEVN EEWTEPIKI) TOAITIKI] Kal TOAITIKA
ACQAAELOG LTIOOEIKVOOVTAC £T01 TNV aigBnon piag véag mpoagyylong dlaxeiptonc. Autd
QmaAITei OTEVOTEPN CLVEPYOTIa HETAEL OAWY TWV OPUOdIWY OPYAVICHWVY, EITE AUTOI Eival
KuBepvnTiKoi €ite Ox1. EmMAE0V, 01 TPOKANCEIS OXETICOVTOL KL PE TNV OAOPAAEID TWV
J1adIKACIWV TIOL AAUBAVOLY XWPa OTOV TOPEN TNG Auuvag, BEpO oTo omoio divetal
1010itepn BaplTNTO. ZTO MAGICI0 AUTO, N MAPOVCO EPYATia GTOXEVEL ETUMAEOV 0T XPHON
QMOTEAECTUATWVY £PELVAC TOU IBINTIKOU TOUEN yla TNV dlaxeipion TnN¢ £QOdINOTIKNAG
aAvaidag evog opyaviouol, PE GKOTIO va XProIPomnoinfoly oTov apUVTIKO TOPEN HIOG
XWPOC I Mo cuppoxiog. H anodoTikOTNTA Kal N OMOTEAEOUATIKOTNTO TNE EQOSINOTIKIAG
aALGIdaC OTOV TOMED TNC GUULVOC EKTIMATOL OTI PTOPEL VO EMNPENCTEI TOAD BETIKA
HIMOUMEVN TPOTOUC dlaXEIPIoNG EPOSIOCTIKWY OTOV IOIWTIKG TOPEN UE TNV AMAPAITNTN
Xprjon n¢ texvoAoyiag.

KaobBw¢ n Katdotoon g MOAMTIKAG O0QPAAEIOC XOPAKTNPIZETOl orjuEpa amo
ameINeG Omo TN OI1EBv] TPOHPOKPOTIO, TOV TOAAOTAOCIOOMG TWV OMAWY HOCIKAG
KOTAOTPOQEG Kl TIC TEPIPEPEINKES Kal EBVIKEC auykpoUaelg (Hartley, 2006),Ta KpATN
evBapplvovTal va Topayouy Kal va dlatnpolv €BvIKN TOAITIKY ac@aAelag (Chalmers,
Davies, Hartley, & Wilkison, 2002). To yeyovo¢ 0TI 01 €VOTIAEC OUVAEIC ATIOTEAOLV
aVOTOOTIACTO KOPUATI TOU dNnUOCIOL TOMEN, KABIOTA avoyKoio va mapéxovtal ol

QMOITOVHEVOL OIKOVOMIKOI TIOPOL amd tnv KuBEpvnan.

210 mMAaiclo auto, To AlEBVEC IvoTiToOTo Epevviv Elprivng Tng ZTOKXOAUNC
(SIPRI) (2018) exTiyd OTI Ol TOYKOOMIEC OTPATIWTIKEG dOMAvVEC avABav ce 1,74
TpIoEKOTOUMUPIO GOAGpPIa To 2017 (BAEme SIPRI, 2018). O1 0TPATIWTIKEC dATIAVEC TWV
HMNA 10 2017 Atav 610 dioekoToupOpla doAdpla - O0XeO0V TPIMAACIEC AT TIC
OTPATIVTIKEG damavec ¢ Kivag mou yia 10 2017 Atav 228 dioeKaTOUpLPIa SOAAPILO.
Ol oTpaTIVTIKEC damdveg Twv HIMA gival peyaAUTEPEC OMO TIC EMOUEVEC 7 UEYOADTEPEC
XWPEC O€ OTPATIVTIKEC damavee (dnAadry 610 OloekatoupLpla o€ doAdpia HITA).
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AapBdavovtag umdYPn autd To UTEPOYKO TOOA TIOL  SOMOvV@VTAL Yid TN dlaThpnon TG
€OVIKAC a0QAAEING, 01 EVOTTAEC LVAUELG OEXOVTaL augnuévn TiEon yia TV PEiwaon Tou

KOoToug Twv damavwy (Chalmers et al., 2002).

NOyw TNC emKéVTpwonC Tn¢ Euvpwmoikng Emitpomi¢ otn PeAtinon Ttwv
OTPOTIWTIKWV TIPOUNBEIDY, KOTA TEPIOBOULE €yKpivovTal odnyieg (mY TO TEPIQNUO
Defence Package mou eixe eykpibei 1o 2007) o1 omoieg pmopei va Bewpnbolv wg
JUVNTIKA EPYOAEID Y10 TNV QVTIPETWTIIOT AUTWV TWV TIPOKANGEWV. MapoAa autd, yia tnv
QVTIYETWTION TWV TPOKANCGEWV TV EVOTIAWVY OUVAPEWVY, £Va GAAO SUVNTIKO EPYOAEI0
umopei va givat n diayxeipion e €odiacTikn¢ aAuvaidac (Supply Chain Management,
SCM), 6edopévou 0TI N Apuva amoTeAE Eva 1I810HTEPA VEVPAAYIKO TOUEN PIOC XWPOC.
AuTt n Taon €ivar mou ek@PALETal PE TNV LAOTOINGN B10QOPWY TPWTOROVAIRY
ONUOCIWV 01KOVOUIK®V (PFI) i TwV cupmpagewv onpociov-101wTiko topéa (PPP), ue

TNV EVTOTIKOTOINGT) TOUC va AauBavel xwpa ta teAeuTaia xpovia (Chalmerset al., 2002).

ZTOOIAKA AOITIOV TTAPATNPOUVTON TAEIOTEC OOEC dIEPYNTieEC Ol OTOIEC APOPOLV
TNV LIOBETNON EMXEIPNHOTIKWY EVWOIWV TIOU £XOUV OPXIKA ovamTuxBei aTov IBIWTIKO
TOpED AOYw TNG OUPPOARG TWv OTNV HEIWON Tou KOOTOUC, TOU XPOVOU KOl TNG
BeAtioTomnoinong mov oxetidetal pe tnv mototnta (Ellram, 1995). Qotoco, Aaupavovtac
umoyn toug Boyne (2002) kot Rogers (1983), pia Xwpi¢ 610Qopomoinan HETAQOopa Twv
TIPAKTIKWVY O10XEIPIONC TOU 1IBIWTIKOU TOPEN TIPOC TOV dNUOCIO TOUEN — I} OTIC EVOTIAEC
OUVALEIC - dev PTOPED va TIPOTEIVETOL Xwpi¢ deVLTEPEC OKEPELC. AvTiBeTa, gival TAEov
avaykaio n avamtuén evog EexwpIoTou Tediov Epeuvac Tov dev €ival GAAO OO QUTO TNG
dlaxeipiong ™ €@odlooTikAG oAuvgidag otnv Apuva (Defense Supply Chain
Management, DSCM).

KobBiotatal mAéov @avepo OTI N AVATTUEN €VO EVWOIOAOYIKOD TAQIGIOU UIaC
€10IKAC 10€0¢ dlaxeiptang yia TG EVOTIAEC OUVAUEIC ATOTEAE 1D1aITEPO BEUD EpELvAC, Kal
TIPOKEIPMEVOU va  EMITELXOEI aUTO, O1 OOMEC TNC EPOOIOCTIKNC OALGIOOC Kal Ol
anaitoOueveg dlodikaaieg Ba mpemel avaAuBolv. H mpocgyyion Twv Bepdtwv auTwv

anoTeAEl EMIMAE0V BaCIKO GTOXO TNE EQYATIOC AUTHC.
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EpeuvnTiKd epwthuaTa

To 2002, o Avtiouvtaypotapyxnc Ztpoatou twv HMA, (Piggee, 2002) eypaye 0TI
Ol JEAAOVTIKOI SIOXEIPIOTEC TNC €QOJIACTIKAC OALCIdOC OTOV TopEN TNG Apuvac «Ba
€xouv Tn duvaTdTNTA VO TIOPEXOLY TNV KOTAAANAN UTIOCTAPIEN 0TV KATAAANAN OTIyUA 01N
owotn Béan, kat dev Ba Bacidoviav MAéoV o€ "IOTOPIKA" dedopévar. Zruepa ato 2017
BéPata mapaTnpEEiTal TO OVTIBETO. ZOPPWVO E TOUC EUTIEIPOYVWOVEC, N TIPOUNBEIN TWV
OTPOTELUATWY 0T PAXN E€aKOAOUBEL va e€apTaTOl 08 PEYOAO BaBuO6 amd Ta I0TOPIKA

dedopEVA KAl YEVIKOTEPQ TNV "aioBnon".

TiBeton Aoimdv 1O €PWTNMUA yIaTi 0 OTPATOC VO UV EMWEEAEITaL amd Tnv
TEXVOAOYIKN avATTUEN Yo va TPowBEl oTpatebuata atn pdyn; Aev ival akoun TEXVIKA
EQIKTO, OeV €ival eMIBLUNTO 1) dev dOBNKE TPOTEPAIOTNTO OTIC AMAPAITNTEG EMEVOUTEIS

0TOV TOUEN aUTO;

O kuBepvAtng €xel KOBOPIOTIKO pPOAO TOCO OTNV  OVOYVQPION  TwV
TTAEOVEKTNUATWY 000 KOl OTNV €QOPUOYr TNC TeXvoAoyiag. AuTO onuaivel 0TI ol
LTEDLBLVOIL TIOL EAEYXOULV TNV AAUVCIdN €QOIACHOD TOL ZTPOTOL TIPETEL VA TPOWBOLV TIC
BETIKEC EMMTWOEIC TNG TEXVOAOYIKAC TPoddou. Me Baon autd, Ba rtav evdiagEpov va
dlepeuvnBoLY oI BETIKEG EMMTWOEIC OTNV Ol0IKNGN Kol ToV €AeyX0 TNn¢ oAuaidag

€odlaopou, otav elodyetal alyXpovrn TEXVOAoyia.

H epyaaia aut AoImOV OTOCKOTEL GTNV OMAVTNGCT TWV TOPOKATW EPELVNTIKWY

EPWTNUATWV:

Mwc¢ opidetal o EAeyxog Kal n d10iknan NG EQOJIACTIKNC 0ALCidaC;
Molog 0 TPOMOC e TOV OTIoio dlaXEIPIZETAL N EQPOJIACTIKI AAUCIdA OTIC
‘EvomnAec AuvApelg;

Mot n omTikr Twv Ymoupyeiwv EOBVIKAC AUOVNC ava@opika HE TNV
€QOJIACTIKY OALCIdQ;

Mw¢ Pmopoly va elooxBoly Ol VEEC TEXVOAOYIEC OTOV TOMEN TWV

€QOJIACTIKWV 0AUGIdWV OTIC EVOTAEC AUVAEIC;
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Ol amavTroEIC OTO MAPATIAV®W EPEVVNTIKA EPWTHUOTO Ba 50800V PECW EKTEVOUC
avoAuong Tn¢  umdpxouvoag BIBAIOYPAPIKAC OVOOKOTNONG, ME XPron Kupiwg
EMOTNUOVIKWV ApOPwWV EUTEIPOYVWHOVWVY OTOV TOUEN AUTO. ETITAEOV PHEYAAO PEPOC TNC
avOaALCTC TIPOEPXETOL OTIO TINYEC EVTOC TOU EAANVIKOU ZTpatoU, 01 OToiEg yia AdyouC

dlapdabuiong 6ev Ba KOTOVOUOGTOUV.

Aopn

To TPWTO KEPAANIO OPXIKA EMKEVIPWVETAL OTIC d10QOPEC PETAEL dlaxeipiong
NG €QOJIACTIKAC OALGIdAC OTOV IDINTIKO TOPEN OE OXEON ME AUTOV TNC APuvac, Ve
OTN CLVEXEID N OVAALOT ETIKEVIPWVETAL OTNV OIOXEIPION TNC EPOSINCTIKIC OAVTIdOC
otV duuva. ZT0 TANICI0 OUTO YiveTal ava@opd atnv d10iKnNan Kal Tov EAEYX0 €VAG
OTPOTIWTIKOD OPYOVIGHOU Kal TwG €mOPd TOVW oTnv  dlaxeipion ¢ EQOOINOTIKIC
aAvaidag. EmimAéoy tovidetal n dia@opa PeTagd dlaxeipiong €QodIooTIKAG aALTidaC
gTnV MEPIdo TNC E1PrVNG ME QUTH TWV EVOTAWVY ETIXEIPNOEWY. TENOC QVOQEPETAL N
avVOyKaIOTNTA Y10 VA OAOKANPWHEVO GUCTNHO dlaXEipIong TNG EQOJINCTIKIC GAUTIdOG

oTnv Apuva.

210 0e0TEPO KEPAAOIO TOPATIOETAl OLVOMTIKN ovdAuon Tn¢ Bewpiag TOL
opyoviopou Kotd Mintzberg o€ mMOPAAANAIGUO PE €VOV YPAPEIOKPOTIKO — OPYQVIOUO
OTWC¢ AUTOC TWV EVOTAWV OUVAPEWY. Emmpocbeta, TovieTal n onUAvTIKOTNTA TNC
mpowbnaong TnN¢ OAAAYNC Kol NG KOIVOTOMIOG TOuTOXpova MPE TNV EUQOcn OTnv
OTPOTNYIKI TNC OlOXEIPIONC TWV VEWV TEXVOAOYIWV Kal TNG Kawvotopiag (Mintzberg,
2015).

2T0 TPITO KEQAAOIO apXIKA YiveETOl ava@opd OTIC TTPOCOOKIEC anMd TNV TOAAA
UTIOOXOMEVN EEEAIEN TNC TEXVOAOYiOG 0TO TEdIO TNC dlaxeipiong YIOC €QPOJIACTIKNAG
aALGIdOC. 2T CULVEXEID TIOPATIBEVTAL OTPOTNYIKEC TTIOL OKOAOLBOUV XWPEC OTWC Ol
HMA, AuatpoAia, Ivdia onwe kot n Bopeto AtAavtikr) cuppayia (NATO) oxeTikd pe

TOV TPOTO AEITOUPYIOG KOL TNV 0PYAVWCT TwV EQOJIACTIKWY TOUE OAUGIdWV.
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2T0 TETOPTO KEQPAANIO0 TTOPOLCIALOVTal Ol VEEC TEXVOAOYIEC KOl 0 TPOTIOC XPHoNC
aUTWV OTOV TOMEN TNC dlayEiplong ¢ €QOJIACTIKNC aALaidac. APXIKA avoADETOL N
emotiun Twv mAnpogopiwv (Info Technology) n omoia xwpiletal GTOUC TPEIG
akoAovBoug topeic:  Emiotiun twv dedouévwv (Data Science), Avaiuan TpoPAEPEwY
(Predictive Analytics), kat Big Data science. ZTn cuvéxela yivetalr avo@opd oTIg
peBOdoLC: Xpron un emavdpwuévwy oxnuatwv (Unmanned Vehicles), Tpiodidotatn
ektOmwaon (3D Printing), kon Radio Freguency Identification Technology (RFID
Technology).

A&loTIOTIO KAl EYKUPOTNTO TNG EPELVAC

"Ta @oivopeva, OTwG Ol EPOOINOTIKEC OAUCIOEC, Eival KOIVWVIKEC KOTOOKEVEC
oL QEV UTMOPOLV VO YiVOUV KOATAVONTEC XWPIC TNV TOUTOXPOVN KOATAVONGN TWV
OLVBNKWV TOUC KOl TWV OUVTEAEOTWV TIOU KOTOOKELAZOUV QUTA TO KOIVWVIKA

@awvopeva™ (Listou, 2015).

Enopévwg, n epyacia autr) XPNOoIUOTOIET w¢ HEBOBOAOYIKO €PYOAEio TO
EPUNVEVTIKO LTOOEIYUO YVWOTO Kal ¢ KovoTpoukTIBiopdc. Me Baon to uTOdELypa
auTo, Ol EPUNVEUTEC OVayVWPI{oLY OTI O KOIVWVIKOC 10TOC OANALEL KAl PETATPEMETAL
ouvexw¢ Kal odldkoma. Q¢ OMOTEAECPO  QUTOU, €ival oxedOv aduVOTo Vva
xpnotgomnoinfolv | va datunwbolv PoaBnuoTIKoi vouol OTwg yio TOPAdEIyUa aTn
@QULOIKNA 1) OTA PHOBNUOTIKA.

TNV €PUNVEUTIKN &V TAPOUCIALETAl OVTIKEIPEVIKI TIPOYMATIKOTNTO, OAAG
OPKETEC €pPNvEieq TNC Tmpaydatikotntoag (Jacobsen, 2004) mou Pacilovial o€
METORANTEC OTWC YIO TOPAdEIYMA TOAITIOTIKEG TTTUXEC 1} XPOVIKK) TiEpiodo atnv 1oTopia,
OeO0OEVOL OTI O€ OIOPOPETIKEC XPOVIKEC TEPIOAOUC, KOl OVAAOYO HE TNV TOAITIKN
10eoAoyia ou XopoKTAPILE TO KPATOC, Ol ‘EvomAeg Auvapelg akoAovBolvoav avaAoyo

potifo d10iknang Kat opydvwaonc.
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Xpnowgomolwvtag €tol ¢ Bewpnuikry Bdon 1 Bewpia NG opydvwaonc
(Mintzberg, 2015), auTn n epyacia EEKIVA e pia avAAvon aTn onuePIVY d10iknan Kal
TOV €AEYX0 TNC €QPOJIACTIKNC OAUCida¢ TOU ZTPOTOU. AKOAOLBED Pl Epeuva yia
TEPIMTWOEIC VEWY  OVAOUOUEVWY TEXVOAOYIWV KOl PEANOVTIKEC TACEIC TTOU PTOPEL va

BewpnBolV w¢ TOAAG LTIOOXOMEVEC Y1a TNV €QOSIACTIKA aALGida TOU ZTPOTOU.

H ouA\oyny dedopEVwV OMO TIEPIOPIOUEVEG  TINYEC OTOTEAEL ONUAVTIKO
XAPOKTNPIOTIKO OTNV OUYKEKPIUEVN €epyoaaia. Tpokelpévou va PpeBei oxXeTIKA
apBpoypagio yia TNV AIMAWUOTIKNA AUTH), TEPAV KATIOIOC GUYKEKPIPEVNC TIEPIOPITHEVNG
BiIBAloypa@iag mou veioTotal, TO OI00IKTUO  OMOdEIXBNKE ONUAVTIKG Kal TOAUTIUO

epyoAEio avalntnang TANPOPOPIWV.

EmimAéov, 0 eMPBAENTWY KOBNYyNTAG €0wOE MOAUTIHEG CUUBOUVAEC OXETIKA UE TNV
EKTIOVNON TNG EPYOTiac aUTAC. Z€ €va BEUN TIOL €XEL TOOO POKPA EMICTNUOVIKI 10TOpIx
OTO OTPOTIWTIKO 000 Kal OTOV OPYOVWTIKO TOMED, N €UPECN EMOTNUOVIKAG
BiBAloypagiag ntav mMoAD meplopiopévn. O Listou (2015, p. 15), mapatrjpnoe OtTl
«UTIAPXEL ENAXIOTN EMIOTNUOVIKE BIBAIOYpO@ia yia TNV TNV EMIPEANTEIO ATV APUVO».
2xe00v TEaOEPIC deKaETieC vwpitepa, 0 Van Creveld eixe emonuavel: "EKATOVIAdEG
BIBAic €xouv ypO@TEl yla TNV OTPATNYIK KOl TNV TOKTIKA) OTOU QVOQEPETOL I
ONUAVTIKOTNTO NG dlaxeiplong g €QOJACTIKAG oAuaidag yia tnv dlegaywyn Twv
ETIXEIPAOEWY, OAAG POVO Aiyol OXETIKA  ouyypageic €xouv dlepeuvioel ae Babog v
OHOAOYOUUEVWC OEIOCTUEIWTN aUTH TITUXN TOU ToAéuou>» (Haddad, 1977).
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Kepalaio 1

>0YKpPIoN €@OBIAC0TIKNG OAvcidag OTov XWPo TNC

Apuvag Je Tov I0IWTIKO ToUEQ.

MapoAo mou N anoyn ¢ 00YKPIoNG TWV AEITOUPYIWV TWV EVOTIAWY SUVAUEWV
HE TOV 1DI0TIKO TopEN Bewpeital amd moAAoUC AdBoc, eival aduvatov va mapapAnbei To
yEYOVO( OTI Ol TIEPIOCOTEPEC OOMEC KOl AEITOUPYIEC, TOU GUYXPOVOU EUTIOPIKOU TOMEQ,
Baoiotnkov og OGOMIKG OTOIXEIO TwV EVOTAWY SUVAUEWY OF OIOQOPETIKEC XPOVIKEC

TEPIOBOUC.

‘Eva anAd mapddetypa anoteAEi n d101kNTIKA aAuaida (chain of command) kai n
TunuaTikomoinan (compartmentalization) Twv cOyXPOVWY ETAIPEIOV. Ta JIOIKNTIKA
npotuna Baciovial o€ MAPASGOCIOKA OTPOTIWTIKA TPOTUTH, KABWC 0NV KOpuer| TG
TUPOMIGOE UTIAPXEL O IOIOKTNTNC-AQEVTIKO (O10IKNTAC), Of TIO KATw EMmeda ol
TPOIOTAPEVOL (UTIOOIOIKNTEC) KOl OTNV KATWTEPN Babuida ol epyalduevol (OTPATINTEC).
To POVTENO aUTO QUOIKA AAUBAVEL SIAQOPEC HOPPES, OANG O€ YEVIKA TIAQiCI0 OV EXEL
aAAGEEL OTIO TIC TIPWTEC EQUPHUOYEC TOU HE TNV EUQEAVICN TWV TPWTIWV ETAIPEIWV
(Crewson, 1995).

H tunuatikomnoinan, anoTeAEi emionc 131aiTEPO AMOSOTIKN TOKTIKI) OTN 0N TWV
o0OYXPOVWV ETAIPEIWV, KOl 0KOAOUBEL TapOuoIa TPOTUTIO PE TIC EVOTIAEG QUVAEIC. OTwg
KOl 0TO OTPATELMA UTIAPXOULVY JIAPOPO THAUATA TO KABE Eva EMIPOPTIOPEVO E TNV OIKN
TOU QOMOCTOAN Kal YE co@r) dloXwPIoTIKA onueia (Aoxo¢ YAikou TMoAéuou, Adxog
E@odlaopol-Metagopwv, ‘IAN TeBWPOKIOPEVWVY K.ATL), €101 KOl OTIC ETAIPEIEC Ol
gpyaoieg poipadovtal oTa appodia TUNUOTO, TO KABE Eva ETIIPOPTIOUEVO VO TIC QPEPEL OE
népag (Rosen, Knudson, & Fancher, 2003).

2€ OUTO TO KEQAANIO Ba avaAvBoLv Ta onueior OTIOL TOPATNPOLVTAL SIAPOPEC

AVAPEDT OTOV IBIWTIKO TOPEN KO OTIC EVOTIAEC OUVAEIC, OTOV TOMEN TWV EQOSINCTIKWY
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aALaidwv, TPOKEIUEVOL va dlgpeuvnBolV Ta onueia ekeiva Ta omoia Ba pmopoboav vo

BeATIWOOULY O€ PEYAAO BaBUOG TIC AEITOUPYIEC TV EVOTAWY OUVAUEWV.

1.1. Opiopoi

Q¢ €podIaoTIKA aAuaida opiletal N COUTAEEN TPIWV I TEPICOOTEPWY HEPWV,
aVAPESO OTO OTIOIO PETOKIVOUVTOL LAIKA, KEQOAaLO Kal TAnpogopieg (Mentzer et al.,
2001). Ztov avtinoda, ot Monk & Wagner (2013) €MIKEVIpWVOVTAL OTIC OPOCTNPIOTNTES
TIOL TPAYUATOTOIOUVTOL KOTA TN PETATPOT) TPWTWV VAWV 0€ TEAIKA KOl Tapadobévta
TPOIOVTA. ATO OTPATIWTIKAC AmoPnc, 0 MPWTOC OPIoHOC €ival auTd¢ Tou TapIAdel
KOAOTEPO. AUTO eMIBERAIOVETAL OTO TN VOPRNYIKI 0dnyia yio TNV €QodI00TIKA 0AUGida
(Forsavet, Inteligence Service, 2014).

O1 €pevvec Twv (Mentzer et al., 2001) kou ¢ (Forsavet, Inteligence Service,
2014, p. 7) Kal PETATPEMOUV TOV OPIOUO TNn¢ aAuaidag €@OSIOCUOL g€ €vav TIO
KOTAAANAO y1a TIC EVOTIAEC SUVAUEIC, 0 OTIOIOC Eival: «1 PON TWV PUOIKWY, VOUICHOTIK®OV
KEQAAQiWV TOLTOXPOVA WE TNV POr TANPOPOPINY EVTOC TOU OUUVTIKOD OpyavIGHOU,
METOEL OPLVTIKOL 0pYaVIGHOU KOt AAAWVY ORUVTIKWY 0PYAVICUWVY EVTOC CUYKEKPIUEVWY
TAITIWV OTIWE TL.X. TWV TTOAVEBVIKWVY dLVAUEWVY, OTIWC ETTIONG KOt ETAEL TWV OUVTIKWV

OPYOVIOHWV KOl TWV U OTPOTIWTIKWV ETAIpWVY TNC 0ALGidag EQodIaaUo TOUG».

Eminpoobeta, n €podlaoTik 0AVGida aTnv Apuva TEPIAAUBAVEL TNV TIPOUNBEIQ,
TNV TOpaywyr Kal TNV PETOQOPd TWV TPOIOVTWV Kal LTINPECIWV OTIC OTPOTIWTIKEC
eQapuoyEC. To medio epappoyng TnE Sloxeipiang TNG EPOSINCTIKIC AALGIdAC AVOPEPETOL
0TOUC TIPOHUNBEVTEC ,0TNV ECWTEPIKI) TANPOPOPNCN Kal GTNV POr) KEQOAAIwWV.

H eAMNVIKNC TPoéAELaN AEEN «TEXVOAOYIO», OTIOTEAEITON ATO TNV AEEN TEXVN
(6€€&10TNTa) Kai To EMiBETO AdY10¢ (-Aoyia) dnACdK) TN PEAETN EVOC EMICTNUOVIKOL TiEdiov
(Liddell, 1993). Zopgwva pe tv Oxford Living Dictionaries, n texvoAoyia gival "n
EQOPHOYN TNC EMOTNHOVIKNC YVOONC YIa TTPOKTIKOUC OKOTOUC, E10IKA aTn Blounxavia™.

2Tnv Mo atevr) €€Rynar] TNE €ival N KATAOKELT) EQPYAAEIWVY Y1O KABNUEPIVE) XPrON, OAAG
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0 0OpoC TeEXVOAOYiO XPNOIUOTIOIEITOl KUPIwG O€ €va €LPUTEPO TAAICI0, EIOIKA OF
OLVOUOOHO ME TO €MIBETO «alyXPOVN» TAPATEUTEL TNV EPAPHOY TNC YVWONC e

EMOVACTOTIKO TPOTIO OE GUYKEKPIUEVN XPOVIKI OTIYUN.

IXETIKA PE TIC EVOTIAEG OUVALEIC N AVATITUEN TNG PNXAVOAOYIaC T.X. EMNPENCE
TMOAD OPOOTIKA TIC TOAEMIKEC EMIXEIPNOEIC, N KOTAOKELH O10NPOdPOUWY £JpOaE
KOTOAUTIKG OTOV TOMEQ TNC €QOSIOOTIKAG OAvcidac Katd Ttnv diegaywyn Twv
EMXEIPNOEWVY TNV TEPI0A0 TNC PlounXavIKAE enavaotacng, dedouévou 0Tt adénae tnv
TOOOTNTA TWV VAIKWV TIOU EMPOKEITO Va TIPOUNBELTOUV 0TO ONUEI0 EVAIAPEPOVTOC, EVW

TOUTOXPOVO HEIWTE TO XPOVO Tapddoaonc.

Qc¢ mpounBela (supply) opiceton n dladikooia g AQWNC, Olavoung Kal
oLVTIPNONG KATA TNV TEPIOSO TNn¢ OMOOAKELONC TWV VAIKWVY, GUUTEPIAAUBAVOUEVOL
TWV KABOPIOPEVWY €10WV KOl TN¢ TOoOTNTAC Touq. H @don mopaywyng Twv
OTPOTIWTIKWV TIPOMNBEINY  EKTEIVETAI OMO TOV KOBOPIOWO TOU TPOYPAUMATOG
TPOUNBEIOC WC TNV amodoX) €VOC OAOKANPWHEVOL TPOIOVTOC OO TNG OTPOTIWTIKEC
UTINPETIEG, VW N QAN TN KATAVAAWONG VO TETOIOU TIPOTIOVTOC EKTEIVETE OMO TNV

napoAafr) auto yia TV eKAaToTE Xprjon tou (Mangan, Lalwani, & Lalwani, 2016).

O €Aeyxoc NG mpounBelag eival n dadikacio KOTA TNV onoia Eva €ido¢ EAEYXETOI
amno éva cLOTNUA CUMTEPIAOMBAVOVTAC TNV ATOJOXT, TNV AMOBNKELAN, TWV EAEYX0 TwWV
amoBePATWY, TNV OMOCGTOAN , TNV TPORAEWN, TNV TAUTOTNTA KOl TO KOGTOC. QC «anueio
npounBelac» opiletal n tomobeaia OMOU LAIKA Kl LTNPECIEC OPYOVWOVOVTAL, AUTA Ta

onueio umopolv va gival gite mpoowpIvd eite Kivnta (Zhou & Liu, 2016).

O 0OULVAETIKOG KpIKog avaueoa atn d1adIKaaia Tne mMopaywyng, MEXPL Kal Tnv
KatavoaAwan €ival n €@odlaoTiki aAuvaida. Mpokertal yia T S10d1KOTia PETOPOPAC,
anobnkevonc, S10VounC Kol QUAGENC TwV TPOIOVTWY TOU TapAyovTal, PEXPIC OTOU

(@TOC0OUY 0TOUC KOTAVOAWTEC.

ZTIC EVOTIAEC OLVAEIC N EPOSINCTIKI OALCIdO Eival KOUPBIKAC onuaaciag, anod Tig
AMAPXEC TWV TIOAEPIKWVY ETIXEIPNOEWY, KOBw¢ n dlatrpnon piag otabepric porng
TPOUNOEIV OTO OTPATELUA PTOPOVAE Va KAVEL TN d1a@opA avAPETa OTn Vikn 1 v

Atta. H KOpPIKOTNTA TOUC EYKEITAL Kal OTO YEYOvOC OTI Ol €QOJIOCTIKEC YPOUMES,
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AMOTEAOLV TPWTOPXIKO OTOXO Twv HoVAdWY dOAI0QBOPAC aTod TV TAELPA TOL £XBpOL
(Crewson, 1995).

XOPOKTNPIOTIKO TOPAdEIYMO TNC TOKTIKNAC OUTAG, OMOTEAE N Kivnon twv
FGA\WV aVTIOTACIOKWY KT TN Ol0pkela ¢ Mepuaviknig kotoxnc. Ot Mepuavoi
XPNOIUOTOI0VCAV TIC BIOUNXOVIKEC MOVASEC OTNV OVATOAIKN oAAia yia tnv mapaywyn
OULVBETIKWV KOUGIPWY Yyl Ta 0EPOOKAPN Kal Ta Apuatd touc. Ol avTioTaolaKoi
avVAPESO 0TOUC EPYATEC TTPOCEBETOV PIVIOUOTO GIO)POV KAl OAOUMIVIOL OTO piyua, TO
omoia aTIC LYNAEC Beppokpaaieg EAlwvay Kal KoOAoLaoav oTI¢ BaABidec Tou Kivntrpa,

HE OMOTEAECUA VO KATAOTPEPETAL TO Oxnua (Forsavet Inteligence Service, 2014).

Ta PETpA MPOOTOCIOG TNG €QOJIACTIKNAC OAUCidOC eival €miong KOPPIKNAG
gonuaaiog, eite mPOKeITal yia €TOIPEIN N onoia dlac@AAIZEL TNV TOIOTNTA TWV TPOIOVIWV
NG, €ite mpOKelTal yia TI¢ EvonmAeg AUVAUELC, Ol OTIOIEC TPOCTOTEDOLV TNV AGPAAELN TOU
LAIKOU KOl TOL TTPOCWTIKOU. ‘ETal El0AyETal pia VEa évvola aTnv €iowan n omoia gival

N EMPEANTEIQ.

H EmipeAnteia - Aloikntikn pépiyva (Logistics) gival n diadikagia emipAedng
NG €QOJIACTIKAG OALGIdAC, OTOV TOPEN TNC APULVAC, N EMIMEANTEID, €ival n EmMOTAUN
TOL oxedlaopol Kal TNE €KBoONE TNG Kivnong Kal Tng ouvtrpnong KOG OTPATIOTIKAG
d0vapng. Mo CUYKEKPIPEVD aVOPEPOUATTE O€ OTI APOPA TIC OTPATIWTIKEG ETXEIPIOEIG
HE 0) TOV 0XeBIO0MO Kal TNV avAamTuén , TNV OMOKTINGON, TNV amobrkeuan, Tnv Kivnaon,
TNV dlovour , TNV ouvtAPnNaon, TV €KKEVWON Kal tnv d1dbean €vog LAIKOL ) tnv
METOKIVNGOT, TNV EKKEVWAON Kal TNV TEPIBOAYN TOL TPOCWTIKOU Y) TNV andKTnon } TV
KOTAOKELN, TNV OLVTIPNON, TNV AEITOLPYia Kal TNV TPORAEWN TwWV dpAcTNPIOTITWY Kal

d) TV andktnaon Twv uvnnpeciwv (Daly, Evans, & Holmes-Brown, 2019).

EmipeAnteia évavti d10iknong €@od1acTIKAC aAvaidac: H kOpla dia@opd PETAgL
¢ empeAnteiog (logistic management) kKal TN O10iKNGNG €QOJIACTIKWV OAUCIOWY
(supply chain management) cival T0 €mMiMEd0 TNC OULANOYAC TWV TANPOPOPIWY,
J1adIKACIWV TIOU aVaADOVTOL WOTE va AN@BoUV oI amoQACEIC. ZTNV TEPITTWAN TNC
dlayeipiong piog EQOOIOOTIKIC OAVGIdAC O OPYAVIOUAG OEV AOXOAEITOL PHOVO PE TOUG
AUETOUC TIEAATEC AAAG ETIONC KOl PE TNV TPOPAEPN TWV CUVTEAETTWVY TIOU EMNPEALOLV
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AUEDQ 1) EUPETT TOULC TTPOUNBEVTEC 1 TOLC TEAATEC. EEqpWVTAC AOITIOV TO KOUMATI TNC
TANPOPOPIaE OmMG TO MOVIEAO TNC €QOJIACTIKNC OAucidog 6o  PmopoluE va

avo@epouaaTe ae dlayeipion Tou Topéa Twv logistics.

‘000 agopd TIC IIAITEPOTNTEC ATNV dlOXEIPION TNC EPOSINCTIKNAG AAUCIdAC OTNV
Apuva, avTiBETa e TIC TTPOKTIKEC IOV XPNOIUOTOIOUVTAl TIAYKOOUIWE KATIOI0! TOMEIC
dev umoatnpidovtal aTnV SI0XEIPIoN P0G EQPOJIACTIKAC aALaidag aTnv Apuva. Onwe Ty
10 “just in time™ (JIT) TO OMOi0 EMKEVIPWVETAL GTNV EAAXIOTN WC KOBOAOL amoBrKeLoN
TPOIOVIWY EVW OTNV TEPIMTWON TN APuVoG AOYyw TOU HEYOAOU TBavol KOaToug (
TBavOC Kivduvog yla avOpwIVEC OMWAELIEC) N dlATHPNCTN PEYOANC omoBepaTomnoinang
(kaOatua, omAIoPOC) €ival n povn omodektr) Abon. Eniong n Apuva amarttei a&lomotia
000 aQOPA OTNV TPOUNBEIN TWV LAIKWV KOTA TNV SIAPKELN TNC EIPHVNG KaL TOU TTOAEUOU
AapBdavovtag ndvta udYPn TNV TEXVoAoyia Kal To Koatog (Mentzer et al., 2001).

1.2. AMlo@QopEC

H KOpla Kat 0uo1aoTIKOTEPN d1A@OPA AVAUEST OTIC EVOTIAEC QUVAIEIC KOl OTOV
1I01WTIKO TOUEN Eival 0 aTOXO0C. ZTOV ISIWTIKO TOUEN, 0 0TOXOC €ival N YEYICTOTOINGN TOU
KEPOOUC, KATI TO OMOI0 EMITUYXAVETOL AMO TV TOXUTNTA Kal TN Ol00@AAIoN TNC
no10TNTOC. MOAD ONUOVTIKOG POAO €Miong TailEl KOl N TPOOTIOBEIN TOU IBIWTIKOL TOUEN
0TV BEATIOON TWV UTINPECIWV TOU PE TOLTOXPOVN PEIWON TOL KOGTOUC, KATI TO OT0i0

amoTEAEL KIvNTPO yIa TNV €EPELVA KOIL TNV AVATITUEN.

Ol OUVBNKEC TTIOU AEITOLPYOULV Ol EVOTIAEC OUVAMEIC UTTIOPOUV VO XwPIoToUV O€
d00 PeYAAEC KaTNyopiec, ToV TOAEUO Kal TNV €1pAvN. Ev Kaipo TOAEPOL 0 0TOX0C TwV
EVOTIAWV QUVAMEWY, OTO OUVOAO TOUC, €ival n €€ao@AOAIlon TNG Vikng €vavil Tou
avtndAov. Ma tnv emitevén ¢ vikng, n d1oiknaon TPEMEL va gival ag BEan va KPOTA TO

OTPATELUA TIANPWG EPOSIOCHEVO, PE TAUTOXPOVN TPOCTOCIO TWV TMOPWV KOl TwV
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uTodopwWV £QodIOCPOD. H dlac@AAIoT TOU €EQOJIACHOU €V KaIpd TIOAEUOU, UTIOPEL va

KAVEL TNV d1aQOpa avAPECST 0TV ViKn Kol 0TV ATTa.

Nao onuelwbei 0TI o€ TOANEC I0TOPIKEC TIEPIODOUC, OKOMO KOl TPOCPOTEC, N
JIA0QAAION TWV E€QOJIOCTIKWV OALGIdWV yio TNV UTOCTAPIEN TOU OTPATEVUATOC,
TOPOPANBNKE, TPOKEIMEVOL VO EMITELXBED €iTe n TOXVTINTO €iTe n OIKovouia.
XOPOKTNPIOTIKO TOPAdEIYUa OTOTEAEL N MPOWONCN Twv MEPUAVIKWOY dUVAPEWY OTN
JoPietikr) ‘Evwon, katd 1N didpkela tou B’ Maykooupiou MoAéuou. O1 Mepuavoi
TIPOKEIMEVOL va  TpowbnBolv ypriyopa OTnv €vdoXwpa Kol vo  TETOXOUV TOV
AVTIKEIPEVIKO ZKOTIO Toug (Av.ZK.) 0 omoiog fTtav n KataAnywn t¢ Maoxog, ayéAnoav
N d10TAPNON TWV EQOJIACTIKWV OAUCIOWY, PE AMOTEAECUA N €Aevon Tou Pwaikou
XElHwva, va Bpel To 0TPATELUOTA XWPIC TNV amapaitntn mpootacia anévavti ato POoxoc,

KATI IOV JOKPOTIPOBETUA EKPIVE TNV €KPaCT TOU TOAEUOU.

Ev Ka1po €1prvng 0 0KOMAG TWV EVOTAWY BUVAUEWVY Eival N TPOETOIPOTIN Kal N
EKTIOIOELOT PE OKOTIO TNV LYPNAR ETOIMOTNTA YIO TNV TEEPITTWAN EUMOAEUNE GLUPPOENC.
MoAAEC XWpeC Omwg ot HIMA, ot omoieg Bpiokovtal guxva o€ EUTOAEUN KOTOOTACH UE
TPITEC XWPES, OAAG OXx1 0t OIKO TOUC £da@OC, €MeVOUOLV HEYAAO UEPOC TOU
TPOUTOAOYIGHOU TOUC TIPOKEIPEVOL Va €EEAIEOLVY TIC EVOTIAEC OUVAMEIC. AN OTIWC Kal
0NV MEPIMTWON TV HIKPOTEPWV KPOTWV, £Tal Kal ot HIMA, 6gv emevdloLV JeYAAO UEPOG

TWV TTOPWV TIOL ATONTEITAL YIo TNV EEEAIEN TWV EQOJIATTIKWY PEBOIWV.

To AGB0C aUTO TO KAVOULV Kal PIKPOTEPO KPATN 0w N EANGdQ, n omoia mapd
TNV OIKOVOMIKI) Kpion, J100€TEl PeYAAO PEPOC TOU TPOUTOAOYIOMOU TNG OTIC EVOTIAEG
ALVAPEIC. AVOTUXWC OUWC TO KOVOVAID QUTG TeptopiovTal ota TUAKOTA Paxnet pe

eAAXI0TO QMO Ta KOVSUAIO OUTA VO KATOAYOUV 0Ta TUIUOTO UTTOOTHPIENCZ.

Eivar dedopévo 0TI yia éva KPATOC TO omoio Bpioketal o mepiodo elprjvng, ol
€VOTAEC dLVAUELC TOU va pnv e€gAioaovTal, dnAadr) n d1oiknan va Pnv PAaxvel TpOTo Vo

BEATIWOEL TIC UPIOTAPEVEC TIPOKTIKEC, ME TAXEIC puBUOUC, Kal TO avVTioTPoPo. QoTO00

! Tunuoata Mdaync: Mediko, Tebwpakiopéva, MoAepikr Agpomopia, MoAepikd NOUTIKO, YEVIKOTEPD TA
TUNUATO TIOU JIEEAYOLV TOV TIOAEUIO.

2 Tunuota YnootipiEng: Tunua YAIkoO MoAépou, E@odiacpol Metagopwv, Alafidcelc, dnhadn ta
TUNUATO IOV avaAPBAvVOoUY T JIOIKNTIKA PEPIPVA KL £X0UV UTIOOTNPIKTIKO XOPOKTIPa.
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g€ TIOAAEC TIEPITTWOEIC TTOPOTNPEITAL Piok avaAynaia omo TAEVPAC KPATIKNG PEPIUVAC,

TOU TOPEN AUTOU.

H dlo@opd avdueca oTov IOIWTIKO TOPED KOl TIC EVOTIAEC QUVAMELC Eival N
npdBean ¢ d1dbeang MOPWV yia TNV €EEAIEN OAWV TwV TUNUATWVY TNC EMIXEipNoNg. Av
pio etaipeia €€Ai&el Evav TopED EvavTl Twv LTOAOITWY, AUTO anuaivel 0Tl Ba xAvel
HEYAAO PEPOC TWV KEPOWV TNC. Ma mapddelyua av pia BIounXaviKr Yovada BEATIOCEL
TO OUCTNUO TIOPAYWYNG, AAAG OEv dIABETEL TOUE OVAAOYOUC TTOPOUC VIO TNV TIPOUNRBELN
TPWTNG OANE, TOTE N Mapaywyn Ox1 Hovo dev Ba avénBei, aAAd Ba pe1wbEei e TauTdxpovn

av&nan Tou KOOTOUC.

To 010 OMOTEAEGMA TIAPATNPEITOL KO OTIC EVOTIAEG OUVAMEIC, OTIOU EYAAO UEPOG
TWV KOVOUAIWV d1aTiBeTal yia TNV EMIOKELT OXNUATWY KOl U000V, aVTi va dloTiBeTal
yla TNV TPopnBela VEWY, Ta OToia HOKPOTIPOBETUO Ba JEIWOOUY TO KOGTOG O€ PEYAAO
Babuo.

EmmAéov oTic €vomAeC OUVOMEIC TO MOVIEAO dloiknong eival 1dlaitepa
AEITOUPYIKO €V KOIPO TOAEPOU, OAAG €V KOIPO €IPAVNC, TO MOVTEAO QUTO Kal Ol
OIOIKNTIKEG MEBOdOL TIOU €QAPHUOLOVTAL TIPOKOAOUY WEYAAEC KOBUOTEPNOELS, OTNV
e€EMEN Kol oTNV avavewar. MapdAAnAa gival ad0VOTOV va EQOPUOCTOUV VEEC I1OEEC,
OTOV AUTEC TIPOEPXOVTAL OTIO TIC KATWTEPEC PABUIOEC, AOYO TOU «PIATPAPICUOTOC» TIOU

emodExovTal 600 avePaivouv PnAotepa oTig Bobuidec.

To BaoIKOTEPO TPORANUA Kol TAPAAANAC pio amo TIC S1AQOPEC PE TIC IOIWTIKES
eTaipeiec eivat n avatpo@odotnaon (feedback), av o€ pia IBIWTIKN €TAIPEIN, O AVTIKTUTIOQ
Ba @oavei oTa oXOAO KOl OTIC TANPOPOPIEC TV MEANTWY KL TWV €PYOLOPEVWY, KOl N
gTalpeia oTn ouvéxela Ba d1opbwael To AABOC TEPIPEVOVTOC VEEC TIANPOYOpPIEC. To
oboTNUO autd Bonbd otn BeATiwon TWV UTINPECIWY, OAAG TauToxpova Bonbd otov

EVTOTIOHO TwV TPOBANUATWV.

ZTIC EVOTIAEC OLVAEIC OEV LTIAPXEL OUTO TO GLOTNUA, KOBWE dEV LTTAPXEL KATIOI0
TEAIKO TIPOIOV 1) LTINPETIQ, TNV omoia évag Tpitog Ba e&eTdaoel Kot Ba el TV amoyr) Tou

yia auth. To povtéAo Baaciletal OMOKAEIOTIKA 0TV TMEIBap)ia Kal TNV duvaToTNTa TWV
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KOTWTEPWVY VO AKOAOLBOULV TIC SI0TOYEC TWV AVWTEPWVY, HE ATOTEAECHA Ol VEEC IOEEC VO

HNV @TAVOLV APKETA YNAG aTnv 1EPApP)Xio 0UTWC WATE VA EQAPPOCTOUV.

1.3. EQ0d100TIKA 0ALCida aTnv Apuva

TNV duuva o €Qodlacpoc Baailetal atnv mpounoela and IOIWTEG, OAWY TwV
AmAPAITNTWY VAIKWV Y10 TNV CUVTAPNGON TOUL OTPATEVUOTOC. TO KAOE TUrO TOL TPATOU
TOPOAOMBAVEL T LAIKG TIOL TOU AVOAOYOUV PE OKOTO va ouvtnpnBei. Kat o 101wtng

TANPWVETOL OO Ta avaAoya dlaBéatpa KovoLALa. Kota Kavova n eQodIacTIKY aAuvaida

Aertoupyei wq €ENC:
[ | Busirmyc |
: [ecrrmamts, | Tpnpa T
Kepu ; prpa
Kpamud) - Tmm E goduaoyiod |, Etpoduoopod kal
| Ympeoia Avopie *| Doy AavopnC Y Axuv
' EuBuvie E1patonsiou
T - : . LUy pOTIHaToG —_—
Biogiavia
Evoran |
| Auvapeuy
| Tyhuara Y Ay
Movabuw kat [
Y mopovabuy — L . i
Ipatonsho
. ¥ mopvnpa '
- Mepipva Npoungeun),
avahoya JE TV oupguvia
—  Tpripa Egobaopoi-Merapopum 1
[ Y hucol Mokéuou, avakoya Pe Ty ywpa
| m— ME pEpYIVE TN povabun, n) Tou
KEVTPIKOU THrpaTog epoblaouod Tou
gTpatoneSou
— Limomg Adoyou

Ekova 1. Zxnuotikr Aneikovion Asttoupyiog EQodiaopol oTiq EvomAeg AuvapELS
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2NV MApATAVW OXNUATIKI) OTEIKOVION aVOADETOL PE YEVIKG TPOTO N AEITOLpyia
NG E€QOOIOOTIKNC OALGCIdAC OTIC €VOMAEC OUVAUEIC. TO OUYKEKPIUEVO MOVTEAO
akoAouBeiTal Kat amo ToV IJIWTIKO TopEa. Ot TPOUNBEUTES, €iTE dnNUAOIOL, €iTE IOIWTIKOI
HETO@EPOUV TO OTOPAITNTA LAIKGA OTO KEVTPIKO aNuEio amoBrikeuang Kot d1avounc. Ztn
OUVEXEIDN TO TUNHO TWV EVOTAWV SLVAUEWY LTIELBUVO YIa TNV SIAVOUI TWV UAIKWV
AUTWV, TO PETOPEPEL OTA KEVIPIKA ONUEID TWV TAKTIKWY CUYKPOTNUATWY, avaAoya pE

TN oUOTAGCT TWV EKACTOTE EVOTAWVY OUVAUEWY TOU KABE KPATOUC.

3TN OUVEXELD, TA VAIKA PETOQEPOVTOL OTO OTPOTOMEDN, OTOU Kol polpddovTal
OTIC JOVAdEC, Yia amobrjkeuan 1 TEAIKN) diavour). To cUOTNUO AUTO OV Kol QOIVETal
AEITOLPYIKO, TOAAEC POPEC TIPOKOAEL TTPOPAAUATA KOTA TNV JETOPOPD, KUPIWE AOYw TWV
TOAOIGOV CUCTNUATWV TTOPOKOAOUBNGNC Kol KATAUETPNONG TWV VAIKWV. EmimAéov og
TIOANEC XWPEC, TTOPOTNPEITAL TO PAIVOUEVO TNE AABOC KATAUETPNONG, ME AMOTEAECUO Ta

LAIKG TIOU QTAVOULV GTOV TIPOOPIGHG TOUC VO LNV OVTIOTOIXOUV OTIC OVAYKEC.

2€ KABe mePIMTwon To MOVTEAD OUTO AEITOUPYEL 1B10iTEP ATOOOTIKA €V KAIPO
TOAEUOU, KOBWC dloTnpeital Evag EAeyXoC MAVW OTIC TIPOUNBEIEG, EVW TAUTOXPOVA N
TPOOTOCI0 TWV €POJINCTIKWV OAUCIOWY, OMOTEAE OPUOdIOTNTO €VOC TUAMATOC
ETMPOPTIOPEVOL OTIOKAEIOTIKA JIE QUTO TO OKOTO, KATI TTOL OLEAVEL TNV ATOSOTIKOTNTA.
EmmAéoy pe TNV €@aApPOy TOU TOPATAV®W CUCTHUOTOC, Oivel peydAa meplbwpla
BeATiwong pe TNV e@apuoyn vEwv texvoloylwv (Lummus, Krumwiede, & Vokurka,
2001).

1.4. Aloiknaon Kat EAeyxo¢

2Tn olyxpovn €MOXM, ME TNV TEXVOAOYia va €EEAICOETAI GUVEXWC, Ol EVOTIAEC
duvapelg Bpiokovtal Ticw atnv aglonoinan Twv PeBodwv Kal TwV VEWV TEXVOAOYIWV
0T OlaXEIpIoN KOl TOV EAEYX0 TWV LAIKWV. Z€ TTOAAEC IDIWTIKEG ETAIPEIEC EQapUOovTal
HEBOOOI KATOUETPNONC METW KEVTIPIKOD CUOTIHOTOC, EVW LTIAPXEL d1aBETIUN aKOUa Kal

TEXVOAOYIO UN-ETMAVOPWHEVOL  EAEYXOL, OMOU TO UAIKA HOAIC @TACOULV OTOV
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amoBnNKELTIKO Xwpo, TEPVOUV HPECW barcode éAeyxo omo éva OUTOMATO CUCTNUA

TouTomoinang AE1Zep, To Omoio EKUNOEVIZEl Ta AGON TNV KOTOPETPNOT).

EmimAéov TOAAEC ETaIPEiEC KPOTOOV €I10IKO YnN@IlOKO 0OpXeio TO omoio
QVOVEWVETAL 0 TPAYUATIKO XPOVO, KOl TEPIEXEL OAEC TIC OMOPAITNTEC TANPOPOPIEC
OXETIKA WE TOV EAeyX0 Kal tnv Olaxeipion Twv LAIKwv. E@apuolovtag emiong
TPOYPAMMOTO TIAPAKOAOLBNONE TWV YPAUUWY EPOSIOCHOD, €XEl WC OMOTEAECUA TNV
BeATioTOMOINGN TWV JIASPOUWY HETAPOPWY, EVK TAPAAANAC EEOIKOVOMEITOI PEYOAO

T000O0TO TOL KOGTOUE 0€ Kaalua Kol avaAwatya (Patterson, Grimm, & Corsi, 2003).

ZTIC €VOTIAEC OUVOAMEIC, TO CUCTHUOTO AUTA OEV €QAPUOLOvVTalL, OXEdOV OTO
OOVOAO TWV TIEPIMTIWOEWY, HE OTOTEAECUO HEYAAO MEPOC TOV  KOVALAIWV Vo
KOTAVOAWVETAL Y10 TN GUVTHPNGCT TV OXNHATWVY, TNV AVATARPWAT TWV XAUEVWY VAIKWV

Kal TNV 310p0wan Twv CQOAUATWY, KOTA TN JIAPKEL TNG dladiKaaiac.

H d10iknon mailel peydAo poOA0 o€ KABE TUAHO TwV EVOTAWY SUVAUEWY, PE TIC
€QOJIACTIKEC OAVCIOEC VO PNV amoTeAoLV e€aipean. Ot avAyKeg TOL OTPOTEVUOTOC TIOU
TPETEL VO KAALQOOUV ava@EépPovTal 0TOV EKACTOTE OI0IKNTH AOX0U 1 diuolpiag, otn
OUVEXELD Ol JIOIKNTEC OAWY TWV AOXWV OVAQEPOVTAL TOV OI0IKNTH TNG HovAdag, Kal ol
JIOIKNTIKEG TNE MOVAdAC OTOV OIOIKNTH TOU OTPATOMESOL K.0.K.. TO TPOBANUa 0€ auto
TO POVTEAO d10iKNoNg €ival 0TI AOyw TN OVAAOYIKIC TOU AEITOLPYIOG, TTOAEC POPEC
Xavovtal TANPOPOPIEC, EVW OE TOAAEC TIEPITTWOEIC Ol QVAYKEC OtV KOAUTTOVTOL

KaBoAov, av KATOI0C OO TOUC OVWTEPOUC TNC TIUPAUISAC TIC BEWPNOEL AUEANTEEC.

H I1Kavomoinon Twv avaykwv OUTWV OMOTEAEL TNV ouadia TnNg AEIToupyiag Twv
€QOJIACTIKWV OALGIdWY, KOBWE TAYKOOUIWC TO KOIVO YVWOPIOHA OAWV TWV EVOTIAWV
OUVAHEWVY TOUL KOGUOU, €ival 0TI 01 EVTOAEC aKOAOLBOUV KaB0JdIKN) TTopeia aTI¢ Babuideg,

Kal ol avaykeg avodikr) (Crewson, 1995).

1.5. Alaxeipion €@odlooTIKNG oAvaidac 1) d10iknan Kal EAeyXoC;

210 mAaiola Tng dlaxeiplong Kai tou Pavatduevt yewatal To EAC EPWTNUOL.

Eival KaAUTEPa va TpayuOTOoTOINTalL N S10XEiPIOoN Miog auTopatonoinuévng dladikaaiag,
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N va AapBdaver xwpa mARpEnC 81oiknan Kai EAeyxog KABe atadiou ¢ S10d1IKOTi0g aUTrC;
To epwTNUA ALTO dev JIOBETEL pia EekABapPN amAvTnaon, KABWC o€ TOANEC TTEPITTWAELG

akoAoubeital n pio i N GAAN TPOKTIKI.

2NV MEPIMTWAN TWV EVOTAWVY dUVAHEWVY AKOAOLBEITAIL N TPAKTIKNA TNG 610iknong
Kal Tou eAEyxou. KaBe emipépoug TuRpa dIabETEL TNV SIKI) TOU d10iKNON Kal 0pyavwaon,
EVW 0 OLVTOVIOUOC TV TUNPATWY, OTOTEAEL OIOQPOPETIKG TUAMA PE dIKN TOU d10iKNnoN

Kal opyavwan.

QaoT1000 01 6V0 AUTEC TIPOKTIKEG EXOUV TA TAEOVEKTHUOTA KAl TO IEIOVEKTMOTA
tou¢ (Hou, Chaudhry, Chen, & Hu, 2017).

1.5.1. Awoxeipion E@odiaotiknig AAuaidac.

Q¢ diaxeipion E@odilootikig AAuaidag, opiletal n doknon piag diadikaagiog
KOTA TNV OToia TpayuoTonolouvTal EAEYX0l TNG anddoang tne oladikaaiog podiaauo.
Kotd tnv mepintwon autr) n 6An dladikacia €ival autopotomoinuévn, dnAadrn Kabe
EMPEPOLE TUAKA TNC OALCIGOC £QOdIOCUOD, AEITOVPYEL O€ appovia pe To GAAO, XWPIg

va anoiteitar n vmapén d10iknang TomikNC Hopen¢ (Gattorna, 2016).

To POVTEAO aUTO OKOAOUBEITOl O€ TOAAEC EMIXEIPNOEIC PIKPOU N peoaiou
pEYEBOULE, o1 omoieg S1aBETOLY LTO ToV EAeyX0 TOUG TO GUVOAO TNG dl0dIKACIiOg amo TNV
Topaywyn N ANPN Twv TPWTWV LAWY, HEXPL KOL TNV TAPAYwWYT| TOU TEAIKOU TPOTOVTOC.
Kotd 1o povtéAo auto 1 Omapén piag KEVTPIKNC d10iKNaNC KOl OPIGUEVWY TIPOICTAPEVWV
TEPIPEPEIOKWY TUNUATWY €ival EMOPKNAC, Yio va OIOCQAAIOTEL N amodOTIKOTNTA TNC
diadikaaiac (Hugos, 2018).

OewPNTIKA TO JOVTEAO GIUTO OIKOAOUBEITAL Kal OTIC EVOTAEC QUVAMELS, WOTOCO
TOPOTNPWVTOG OPICUEVEG MOVADEC €@OdIaoUoL, Ba  CLUTEPAVEL KaOVvei OTI Ol
«TIPOTCTAUEVOL» TWV CUYKEKPIMEVWVY HOVAdWY, OIOBETOUY pia pop@r) auTOVOpiac n

OToia KOl OKUPWVEL TNV XpHon TnE PeBOdoL aUTAC.
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To povTéENO auTo Bewpeital ag peyaAo Babud amapxaiwpévo, Kabwg n epapuoyn

pEBOOWV TUNUOTOTOINCNC EXEl amodelxBei 0T amodidel TOAL KaAvTEpa (Hugos, 2018).

1.5.2. Al0iKnan Kat EAeyxoC TNG EQOSIACTIKIG OALTIdAC.

To POVTEAO OUTO, aVTIBETa amd TO TMOPOTAVW, XOPOKTINPEI(ETal amd pia o
QMOKEVTPWHEVN HOPPT) d10iKNaNC. H TPAKTIKI auTr) akoAouBeital cuxva oo peyGAOUC
ETXEIPNMUOTIKOUC OMIAOLE, OMOUL TO KABE TuAWaA TNG OAvCidac O10BETEL TN popPEN
BuyaTpIKAC €TOIPEINC, N OToix £XEl Pio HOPPH GUTOVOUIOC OTIO TNV KEVIPIKI d10iknaon
(Beeres, Bakx, de Waard, & Rietjens, 2016).

2TIC €VOTIAEC OUVAUEIC TO MOVTEAO QUTO, OV Kol BewpnTik@ dgv u@iotatal,
akoAouvBeital emi og1pd dekaeTIWY. H d10d1KOTi0 EQOdIOCHOD AMOTEAEITAL OO TOAAEC
MIKPEC ETIXEIPNOIOKEC MOVALEC, Ol OTIOIEC AEITOLPYOUV QUTOVOUA, SIAPOPPWVOVTOC Kal
KOAOTITOVTOG PEXPL EVOC BaBuoD TIC avAYKES TOUC. H KEVTPIKI) 010iKNGN EUTAEKETOL OTNV
KAALYPN PEYAAWY aVOYKWVY TIC OTIOIEC OEV UTIOPOUV va JIAXEIPIOTOUV Ol TEPIPEPEIOKEC
povaoec (Beeres et al., 2016).

H mpoKTIKN) auTr) evtomidel TIC pideg TNC TNV apXaIOTNTA, OTOL KOBE TUNHO TV
EVOTIAWVY QUVAMEWVY Jiag TEPIOXNC, EMPETE va KAADTITEL OUTOVOUA TIC AVAYKEC TOU, EVK
N KEVIPIKA O10ikNon Tapeixe TIC EVIOAEC KAl TNV TEXVOYVWAia yia TNV KOALYN Twv

AVOYKWV aUTWV.

>€ PEYOAN KAipaka n pEBodoc autr) amodidel mEPIoaOTEPO KOBWC N S100PAAICN
TNG MOIOTNTOC AMOTEAEL €UBOVN TNC OTOKEVTPWEVNC O10iKNaNC, N omoia Aoyodotei atnv
KEVTPIKN. Me Ttov Tpémo autd e€ao@aAiletal n KAALYN Twv AMOAVTWE OTOPAITNTWY

AVOYKWV, JE OTIOTEAECHA VA NV YIVETOL KATAOTIOTAANON TOpwV (Beeres et al., 2016).
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1.6. Alaxeipion €@odI00TIKNG oAvcidac Katd Tnv dleaywyn

ETXEIPTEWV.

H diadikaacia Tou EQodIO0U0U, KATA Tr SIAPKEID TWV EMIXEIPHOEWY, ATMOKTA Hia
TOAD PEYAAUTEPN TEPITAOKOTNTA ATO OTI OTIC IEPIOdOUC €1prvne. Kot Tn S1GpKEID TOU
2°° Maykoaopiov MoAEpou, To dOyPa ATOV N KABIEPWAT «TTPOYEPUPWHATOC», AGYW TWV
TOAWV €16B0AWY TIOL EAaBaV Xwpa oTIC Haxeg Tou MoAéuou (Valax, Grant, & Stock,
2019).

To ddypa TOU TIPOYEPUPWHIOTOC AMOTEAEITAIL amd Ta EENC ONUEia:

- Boppapdiopoc-loonedwan Tng mePIOXNE 0TOXO0U, E OKOTIO TNV KOTOOTPOQH

TWV OXUPWHATIKWV EQYWV.

- Metakivnon oTpateuPaTwWY 0TO oNUEio Kol ekkaBdAplon Tng meploxng o€

AKTiVO TOUAGXIGTOV 40 XIAIOPETPWV.
- Eykatdotaon mepIUETPOL amd Ta OTPATELUOTO EIGBOANC.

- Eykatdotaon otpotonédou Kal UToGoPWV A/M GTIC TPOKOBOPITUEVEC

TIEPIOXEC.
- Metakivnon LAIKwv.

Me eNAXI0TEC TTOPOANOYEC TO TAPATAV®W OOYMO TIAPEUEIVE (010 KABOAN Tn
didpkela Tov 20%° aiwva. Ot MAPAAAAYEC QUTEC a@QOPOLCOV TNV Eloaywy Twv
EAKOTITEPWV KOl GAAWY EVOEPIWV PETWV VIO TNV PETAPOPA TWV VAIKWY, OTIWE EMIoNG
KOl TNV ULI0BETNON VEWV TOKTIKWV OTN OlOXEIPION Kol PETOKIVNGN TPOCWTIKOD Kal
LAIKOU (Valax et al., 2019).

QaoT1o00 amnd TIC apxeC Tou 21°%° alwva Kal Emelta, N HEBod0C ToL EYOSIOTHOL TWV
JUVAPEWVY EXEL OANGEEL O€ PeYAAO BaBuo. MAEoV o1 1I0XLPOTEPEC EVOTIAEC OUVAMEIC TOU

TAQVITN, Ol OTOiEC €ival QUTEC TIOU CUUMETEXOUV O€ PEYOAUTEPO PBOBUO 0E EVOTIAECG
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oLPPAEEIC, dlaTnPOoLY BACEIC aVEQOIACUOU Kal OTPOTOTESN OE OTPUTNYIKIC onuaciog

TIEPIOKEC TOU TIAAVITI, EKTOC TV SIKWV TOUC GUVOPWV.

O1 Bacelg autég amoTteAOUV pio ao@aAr TEPIOXI) OMOBAKELONC Kal dIAVOUNG
LAIKOU 0TO PETWTO. Eva anAd mapadetyua omoteAei n faon tou NATO otn Zovda TN
KpAtng. H Bdon aut énaiée KoBoploTIKO pOAO OTOV TMOAEPO TOU AQYavIoTAv, Kal

AMOTEAECE KOUPBOG d1AVOUNG TTPOCWTIIKOU KOl UAIKOU.

O1 aAAayEC 0TV €VWOIO «UETWTIO» OMO TNV KAACIKN EPUNVEIO OTN HOVTEPVO
npoaoéyylon (modern warfare) £pepe TOANEC OAAOYEC GTOV TPOTIO dlAVONAG LAIKOD Kal

01N O10TNPNON TV £QOSIACTIKWY OAUCIdWY.

MoAaiotepa 0 €QOJIACUOC OTAITOVCE TNV UTOPEN Alhaviol, KoBw¢ 0 KOPIOC
OYKOC TwV TIPOUNBEIWV PETOPEPOTAV HECW BaAdaang. Me tnv eEEAIEN TNC TEXVOAOYIOC.
To Algavia €dwaav T 0€0n Toug 0Ta 0EPOdPOUIN. KaTd Tn S1GPKEID TOU TOAEUOL TOU
BleTvap, 0 AUEPIKAVIKOC ZTPOTOC EI0T)YOYE Hio VEQD KAIVOTOUIO 0TOV EQOJIOCHUO TWV
EVOTIAWVY SLVAPEWY, AOY® TNG dIAPOPPWANC TOU €3APOLE, TO OTOI0 OEV EMETPETE TNV
QoQOAr HETOPOPA TPOOWTIKOU Kol UAIKOU. Avti va Poclotolv o€ ULTOdOUEC,
XPNOo1KoToiNaav yia TPWTN opa Ta eAlKOTTEPa Chinook, Ta omoia £X0uv T GUVOTOTNTA
VO JETAPEPOLV PEYOAO OYKO LAIKWV OE PEYAAEC ATIOCTACEIC KO OEV ATIAITOUY UTTOJOUEC

yla tnv mpoaoyeinon toug (Valax et al., 2019).

Me Tov TPOTO aUTO N €QOJINCTIKA OALCIda, OTEKTNOE Wia ao@aAr pEBodO
dlayeipiong Kat O10vounC TOU LAIKOD, eV TAPAAANAC UEIWONKE KOTOKOPLUPA Kal TO
KOOTOC TOU €@OOIOOMOL. MAov TO dOyda OUTO €QAPUOLETal PE TN XPAON MN
EMAVOPWHEVWV OXNUATWY, EVW TIPOCPEPEL OTA OTPATEVUOTA Hia PEYOADTEPN €VEAIEiT

KIV|OEWV, TNV OToia o1 EMiyeleq uEB0SOL S10VOUNC OEV UTTOPOLCAV VO TIPOCPEPOLV.
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1.7. ONOKANpwUEVO  olbOTNUO  OIlOXEIpIoNG  €QPOJIACTIKNAC

aAuaidag otnv Auuva.

Ol peYOAEC aAAYEC OTOV TPOTIO BIEEAYWYTC TOU TIOAEPOU KATA TN dIAPKEID TOU
20% auwva, amoKAAUPOV TO KEVO TIOU OLVEXICEL va LEIoTOTAL 08 TOAAG TUAUATA TWV
EVOTIAWV OLVAUEWY OAOL TOU KOGHIOU. ZTOV TOUEN TOU €QOJIACHOU TO KEVO TIOU UTIAPXEL
a@opa Kupiwg TIC €VOMAEC OUVAUEIC, Ol OTIOIEC OEV GUMMETEXOUV OE TIOAEUIKEC

ETIXEIPNOEIC.

AOYW TV PEYOAWVY d10QOPWY, KOl TWV TOAAWV OTPOTIOTIKWV d0YUATWY TOU
EMKPOTOVV GTOV TAQVITN, €ival GUOKOAN N LIOBETNON PiOg €K TWV TOAWV TOKTIKAC,
0TOV TOMED TOU €QOdI0CHOU. XwPIC OUTO QUOIKA VA GNHOIVEL OTI OPICUEVEC TIPAKTIKEC

dev gival KAAUTEPEC OTIO GANEC.

"eVIKG 0 ToPENC TNG APLVAC, OTIC XWPEC O OTOIEC OEV CUUHPETEXOUV OE TIOAEIKEC
EMXEIPNOEIC, Eival EAa@pwC BpadukivnTtog. H eioaywyr| pioag veag pebddou anuaivel 6Tt
N 410iKnan ToL OTPOTEVPATOC KATAVOEL TOV GKOTIO KOl TOV POAO TwV EVOTAWVY dUVANEWV

NG XWPOG.

Mo mopddetypo n EABetia, 0ev cuppETeixe o€ Kapio TOAEPIKN oUPPAEN KOTA TN
d1dipkela Tou 20%° awva, yia Tov A0yo auto n d10iknon Twv EvOmAwy AuvApEnY TnG dev
gival og B€on va Katavoei TANPWC TNV amooTOAN Toug. AvTIBETwG N Aloiknon Twv
EvomAwv Avvduewv otnv EANGDa, O100€TEl pia mo KaAooxnuatiopévn dmoyn tne
amoOCTOANC TNG, Mapd TO yeyovoc OTI o1 EEEAIEEIC apyolv TOAU va AABOULV XwPa EVTOC

TOU EAANVIKOU ZTpaTo.

evIKOTEPQ TO BACIKA PEPN TNG EQOOIOOTIKI OAUCIdOC, € Wia xwpa n omnoia

Bpioketal v 1prjvn eivat:
- H dao@aAion enapkoug LAIKOU, yIO TNV TEPITTWON EMOTPATEVONG
- Hd100@aAion umodopwv amoBrKeLONE Kal GLVTIPNGNG TOU LAIKOL auTo.

- Ol OUXVEC OOKNOEIC YEOW TWV OTOIwV OIOC@AAIETAL N LPYNAN ETOILOTNTO

TWV EVOMAWY AuVAPEWVY.
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- H ovuvexnc avavéwan Kot BEATIOON TwV JECWV Kal TOL LAIKOU.
- H endpkelo mpoowmikou.

- H kotaokeun Kol 810TPNon UTOJOUWVY AMOBNKELONC KAUCGIUWY, TPOPIHWY

Kat vepou.
- H ovuvexnc cuvtripnon Kat eEOMAION JOVASWY ETIIOKEVWV.

Ta mopandve BAPata gival KOPRIKNC onuaciag yio Ty e€ac@aAion tng vPnAng
ETMXEIPNOIOKNC ETOIMOTNTOC TWV EVOMAWY Auvdpewyv, 101AITEPA TWV XWPWV TOU

QVTIPETWTI{OUY 00BaPOLE EEWTEPIKOUC KIVOUVOUC.
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KepaAaio 2

‘EvomtAEeq SUVAPELC KOt EQOJIOCTIKI OALTida

2€ autd To KEQPAAAIO Ba yivel TpooTmdbela va amavindei Ti ival n dloiknan Kal
EAEYXOC MIOG EQOOINOTIKNC 0ALaidag oTic ‘EvomAeg duvauelg; Oa yivel meplypa@n tne
€Q0J1A0TIKNAC 0Avaidac Baatlduevn o€ emionua £yypaga. ZTrn cuvEXela Ba avaeepbei n
TOPOLOA KOTAOTAOT OXETIKA PE TNV dlaxeipion ¢ €POSINCTIKIC 0AVTidaC OTwG TNV
EKTEAOUV TIPONYMEVEC XWPEC Kal PEYAAOL OTPOTIWTIKOI OXNUOTIOMOI OTIWE AUTOC TNG

Bopelo AtAavTikig Zuppoyxiog (NATO).

2.1. EQod100TIKI) aAugida oTI¢ ‘EVoTAEC duVAUEIC3

Ek@pdlovTog EpwTNOn 0€ OTEAEXOC TWV EVOMAWY SUVAUEWY, TO Omoio dev Ba
KOTOVOUOOTEL ylo AOyouC OOQOAEiag, ME €I0IKOTNTA €QOdIOOT YIo TO TWC

aVTIAQUBAvETAL TNV EQOSIOCTIKI) UTIOCTAPIEN OTOV OTPATO, OMAVINCE:

‘EmXelpvtac atnv mpwIn YPOpUr ol OTPOTIWTEC KATOVOAWVOULV ayaBd. APESwWG
HETA €MIBUUOLY TNV TPOUABEID AUTWVY TIOU KATOVAAWaav. Kataypd@ouv TIC OVAYKEC TOUC
Kal TIG TTPowBoly o€ €UAC, EUEIC Pe TN OEIpd YA Taipvoude €va GOEI0 KOUTI Kol TO
yepidouue amo TI¢ amobnKeC pag e ta ayabd Ta omoia £xouv aItnOEi Kal Ta YETAPEPOVHE
UE KOTIOIO PETOPOPIKO PECO OTN TPWTN YPAUMN), V(W TOUTOXPOVA OITOUMOCTE OTO TOUC
TPOUNBEVLTEG pag TNV KAALYN Twv ayoBwy’

3 Me gKoTO TovV XapaKTNPIoHO OUTAG TNE epyaciag wg adloBaduitng o mapatabei pia yevikr €IKOVA yia ToV EQOdIACHO OTIC
€VOTAEG SUVAEIC. Baoiletal o€ S1aBETIHES OVOIXTEC TINYES , EPWTHOEIC OMEVBUVOPEVEG OE GTENEXN OXETIKIG EIOIKOTNTAG KOI GE TIPOCWTIKNA
eumelpio. AlaBabuiopéveg TAnpo@opieg dev avagEpovTal.
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MapOAo TNV TOCO0 OTAOIK) €€ynan Twv dIEPYOCIWV TTOU AapBAVOLVY XWPa G Yia
€QOJIACTIKN 0ALCIOO OTOV OTPOTO AUTH N EPUNVEID OTOTEAET TNV BACN TN EPOSINCTIKIC
aAvaidag. MNa napddetyua o NopBnylkog atpatog xpnoiuomolei tnv pébodo Standard
days of supply (SDOS) w¢ @1hoco@ia yia Tov epodlacuo (Forsavet, Inteligence Service,
2014). Mpokertat yia ueBodo n omoia Baciletan ae POVASEC TPOTOVTWVY EVOC OPYAVIGHOU
(uéyeBog, LAIKO, KTA) KOl ETIXEIPNOIOKEC AMAITHOEIC KOl KUPIwG XPNOIUOTOIETal yia

ayoBa KAGoEWC | Kot 114,

2.2. Oswpia TnNg Opyavwang kata Mintzberg

O Henry Mintzberg, d1€6vo0¢ @AUNC €10IKAC OVAAUTIC OTNV 0pyAvwan Kal
d10iknan €mIxeIproewv, dIOTUTIWOE OTN Bewpia TOL OTI OAA TO EMIPEPOLG PEPN Miog
EMIXEIPNONG, TPEMEL VO AEITOUPYOLV LE TPOTO, 0 0Moio¢ ALEAVEL TNV OTOS0CT| TOUC OTO
pEyloto.  ALTO  emituyxdvetalr  PECW TG MEBOOIKAC  TPnUatomoinong

(compartmentalization) tng emixeipnong (Bourret, 2009).
Z0pQWVO PE auTh TN Bwpia, umdpxouv TEVTE TUTIOL OPYAVWONG:

e ATAN opydvwar, OMou UTIAPXEL O EMIKEQOANC, Ol TPOICTAMEVOL Kal Ol
epyalOpevol. To POVTEAO OUTO OTOTEAED KOl TO KAOOIKO MOVTEAO O10iKnong oTIg

TEPIOOOTEPEC PIKPEC ETIXEIPHOEIC.

e  Mnxaviki 'pa@elokpaTia, OO 6t OAEC Ol ATOPATELC TTPOEPXOVTAL ATIO TNV
KEVTPIKI) d10iKNaN, KOl TO KABE TP Eival EMIPOPTIOPEVO UE Yia amAr epyaaia, n onoia
AMOTEAEL TUAMA Piag peyaAOTEPNC.

Class I: ZTolxeio TOU OMAITOUV GLVTHPNON, TL.X. TO TPOPILA , TO OTIOION KATAVOADVOVTON OO TO TIPOCWTIKG 1} Tal {Oda KOTd TN

S1dpkela evog £Toug Pe LTIOAOYILOpEVO OTaBEPS pUBUO aVeEAPTNTO OO TIC TOTIKEG OAAAYEG OTIC GUVBNKEG HAXNG 1 TNV HOP@OAOYia Tou
€64(pOUG.

Class I: Metpéhato Kal Aimavtikd (POL) yio 6Aoug Toug oKomoug,( EKTOC OmO TO OEPOTKAPN TOU EMIXEIPOLVY), T.X. Bevlivn,
neTpEAalo, Aimavtikd avBpaka. (NATO, 2012, aeh. 27)
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e EmayyeApoTiky [pa@elokpatio, 0mMou 10 KABE TUNUO aoXoAeital e pia
gpyoaaia, n onoia Taplalel 0TI GUVOAIKEC IKAVOTNTEC TwV EPYALOUEVWY, KOL dEV UTIAPXEL
KEVTPIKN d10iknon. To POVTEAO auTO QaiveTal oLVNBWC OE ETAIPEIEC | YEAN OUIAWY,
Omou n KaBe etaupeia avaAauPBavel Tnv epyocia otnv omoia Ba €ival TEPIOTOTEPO
anodoTtikr) (Skelcher & Smith, 2015).

o AlaipeTtikl Mop@r), n pEBodOC autr) Bupilel TNV PNXOVIKY YPOPEIOKPATIA,

WOTOCO OEV Eival YVWOTH N EpY0Cia g KABE TUAMA PJEXPL VO TNV OVAAAPEL.

e [1p0oOKOAANGN, N TTPAKTIKN QUTH) EKAVE TNV EPEAVIOT) TNG TO TEAELTAIO £TN),
OTIOU EMAYYEAUOTIEC O1OPOPWV KAAOWVY dNUIOUPYOUV OUASEC TIPOKEILEVOL VO PEPOLV OE
TEPOC MiO OLYKEKPIUEVN EPYQTia, TO OVTIKEIPMEVO TN EPyOaiag auTr¢ eival KaBe gopd
KATI O10QOPETIKO YI AUTO Kal €ival TOAD GNUAVTIKI N TOIKIAIO EIBIKOTATWY EVTOC TNC

opadac.

Mo TNV AEITOLpYia TWV TOPOTIAVW POVTEAWVY amalteital n Omapén piog kabaprc
J10IKNTIKAG dounc. H dour) auth meptAapBaver:

e  Kopugn (Ta avwtota TEAEXN)
e Meéon Mpappn (Evdidueoa ZteAéxn-Mpoiotduevol)
e Aertoupytkog Mupnvag (Epyalouevor)

e  Texvikn) Aoun (H opdda Twv epyalopévwy n omoia ival EMIQOPTIOUEVN PE

TIC OVOAUCEIC)

e T[lpoowmikd YmootApiEnc (O1 epyalOpevol o1 omoiol aoxoAouvtal WE

E0WTEPIKEC LTINPETIEC TOL OPYOVIGHOU)

e 1deoAoyia (O KeVIPIKOC ZKOTOC)
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MEAETWVTOC TPOCEKTIKA T TOPATAVW ONUEi, PMOPEl KOvei¢ va Tel 0Tt ol
EVOTIAEC SUVAMEIC AEITOUPYOLV AKPIBWC PE aUTO Tov TPOTO. AnAadr (Buzady & Marer,
2016):

e Kopuon (Avatatol Agiwpatikoi-MoAttikr Hyeaia)

e Méon Ipopun (Avatepol AZIwPATIKOi- AlOIKNTEG KOl YTIOOI0IKNTEC

Movadwv)
e Aertoupytkog Mupnvag (Kotwtepol AEI0paTIKoi-Aoxayoi)
e  Texvikn Aoun (YTnpeaio MANPo@opiwv)
e T[lpoowmikd YnootipiEnc (Yma&lwuotikoi-OmAitec)

e |deoAoyia (H Ymepaamion kai n MNpoataaia Tng xwpog aTnv 0moia avriKouv

ol 'EvomnAec Auvapelg)

QaoT1000 napd To YEYOVOG 0TI GUVOAIKA TO TAPATAV®W HOVTEAO EQOPUOLETAL KOl
gival AEITOVPYIKO 0TO GUVOAO TV EVOTIAWVY SUVALEWV Hiag Xwpag, Ta idla KpITHpla dev
gival duVOTOV VO EQPOPUOCTOLV OTA  EMIPEPOULE TUNHUOTO. XPNOIUOTIOIWVTOG WG
TOPAdEIyUa TOV EAANVIKO ZTPOTO, OMOdEIKVUETOL OTI Ol KUPIOL AGYOl yio TN un

€QapUOYN Tou Tapandvw povtéAou eival (Bellou & Gkousgkounis, 2015):

e H younAn enavdpworn: ‘Evac otpatd yia va AEITOUPYNOEL OTOSOTIKA,
TIPETEL VO €XEl EMOPKEIN TPOOWTIIKOV, TPOKEIMEVOU VO OIEKTIEPOIWVOVTOL OAEC Ol
gpyaoieg mou BETovtal. Ev Kaipo €1privng T0 TOCOCTO EMAVOPWONC Eival XaUNAGTEPO,
O10TI TO TIPOCWTIIKO OOXOAEITAI PE EPYNTiEC oLVTIPNONG Kal EKTaidevang. QoTOC0 TO
XaUNAO T0C00TO EMAVOPWANE dUOKOAEVEL TNV TPOWONGON ATOPWY, Ta oToia dl0BETouY
TO OMOPOITNTA TPOCOVTA VIO Mia epyacia, PE AMOTEAECUO TO ATOUO OQUTA VO PNV
XPNOIUOTOIOLY TIC JE&IOTNTEC TOUC, KOl KATA CUVETEID TO GUOTNMA VO PNV AEITOUPYEI

OTOJOTIKA.
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e H umoxpewtikr Bnteia: Zta Kpdtn Omw¢ n EANGdQ, 0mou e@apuoletal o
BECUOC TNG LTIOXPEWTIKNC OTPOTIWTIKNC BNTEiag, o1 EVvOmAEC dLVAUEIC aduvaTtoly va
oxnuaticouvv opdadec, ol omoiec Ba eival ag BEan va PEPOLY G€ TEPOC OIAPOPEC EPYOTIEC,
AOY® TNC EVOAAQYHC TOL TIPOOWTIKOU (rotation). AUTO £XEl WC OTOTEAECHO Ol UIKPEG Kal
anmAEC EpYOTieq va avaTiBeTal 0Toug OmAITEG BNTEInE, 01 0ToioI BVTAC LTIOXPEWMEVOL VO
Bpiokovtal ekei, 6ev AEITOUPYOUV PE TO HEYIOTO TWV GLVATOTITWV TOUC, EVW Ol TIO
OOVBETEC OTA POVIPO OTEAEXN, TO OToia aPIBUNTIKA devV EMOPKOUV Y1 TNV JIEKTIEPAIWAN

TWV EPYOCINOV OUTWV.

e TO OTPOTIWTIKO POVTEAO dloiknang, (Aloiknan Kopugr) mpog Baon, Top-to-
Bottom): ‘Otav o€ évav opyavIouO EMIKPOTEN AMOAUTN TEIBOPYia, Kal Ol KATWTEPOIL OEV
MTIOPO0V VO GEPOUV AVTIPPIOEIC GTOUE OVAOTEPOUC, €ival adUVOTN N KOAAIEPYEID KOl
EQAPUOYN VEWV 100V, KOBWE 0 avWTEPOC €ival MEMEIOPEVOC OTI N AmoYn Tou gival n
0WaTH, OV OEXETOL OVTIPPNOEIC AMO TOUC KOTWTEPOUE Tou. EmimAéov Adyw Tou 0TI O
AVWTEPOC PEPEL TNV €VBOVN YA TNV TPAYUATONOINGT TNC EPYOTIOG TOL TOL AVOTEBNKE,
TOTE Ol KATWTEPOL, PNV UTOPWVTOC Va EKQPACOLY TIC 1I0EEC TOUC, OEV AEITOUPYOLV WE

LYNAR AMOJOTIKOTNTA.

e H pébodog PeTaQopAc TANPOPOPIWV: YTIAPXEL HEYAAN aLYXUOT EVTOC TwV
EVOTIAWV OLVAUEWY, OC0WV 0QOPAE TNV PETOQOPA TWV TANPOPOPIWV. /AOY0o Tou OTI
XPNOIUOTOIoLVTaL HEXPL KO GAHEPT OVAAOYIKA HETT, KO 0 OVAOTEPOC Ba PoIPACTE OVO
TIC TTANPOPOPIEC IOV KPIVEL 0 id10¢ OTI Eival aMOPAITNTEC OTOV KATWTEPO, Eival AOYIKO
VO UTIAPXEL O TTIOPAYOVTOC TOU GQAAUATOC, KOL TNE Tapavonang HETagd Twv oTopwy. To
AMOTEAECHO OUTHC TNE 00YXLONC Eival EITE 01 EPYATIEC VO NV TIPOYUOTOTIOIOOVTA, EiTE
VO TPAYMATOTOIOOVTOL E PEYOAN XPOVIKY) KOBUGTEPNAT, HE AMOTEAECHA VO HEIWVETAL

KOTAKOPL@A N AmOdOTIKOTNTO.
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2.3. Ontikn tou Ymoupyeiov EBVIKNAC Apuvvag Twv Hvwuévwy
MoArtelwv NG APEPIKNC.

To Ymoupyeio E6vikAg Apuvvac (YIMEOGA) twv HIMA diabétel v IO
OPYOVWHEVN TAYKOOUIWC LTNPETia €Qodlacpol, AOYw TNE GUVEXOUC GUHHETOXNC TNC
XWPOC, TOO0 OE TOAEMIKEC EMIXEIPAOEIS, 000 KAl OE ULTOOTNPIEN CUUPAXWV OTNnV
d1e€aywyn TOAEPIKWY EMIXEIPROoEWY. H umnpeoia apuvtikol €@odlaopol (Defense
Logistics Agency, DLA) amoteAei évav ave€aptnTo KAGS0 TwV EVOTAWY SUVAUEWY TWV
HIMA, o onoio¢ Aoyodotei ameubeiag Tov Ymoupyd E6vikn¢ Apvvac (Moore, 2017).

H untnpeaia eivat dounuevn pe TPOTO TETOI0, 0VTWC WOTE VA KOAUTTEL TO GUVOAO

TWV EVOTIAWV SUVAHEWVY OVA OTIAO ) CWHA. ZUYKEKPIPEVA:

e [le(ik6 (DLA Troop Support), TPOKEITOl ylO TUAMO TNC UTNPECiaC
EMQOPTIOPEVO PE TNV TPOPNBEID TWV OMAPAITNTWY OVAAWCIMWY OTO TPOCWTIKO. T
LAIKG OUTO TEPIAGUPBAVOUY TPOPIHO, LEACHOTO, ULAIKG KOTOOKELWV, BIOPNXAVIKO
€EOMAIONO Kal 10TPIKA LAIKA, KOBWG €Miong Kol Twv amapaitnTo €E0mMAIoNO (OTAQ,

€€OPTNOEIC, TPOOTATEVTIKA K.ATL) (DLA, 2019).

e Agpomopia (DLA Aviation), n agpomopio OMOTEAEL TO BACIKO «OTAO» TV
HMA, og OAeC TIC €VOTIAEC OIOUAXEC OTIC OmoieC £xouv AdRel pépoc. H umnpeoia
£Q0J1a0HOU TPOPNBEVEL OTNV OEpoTopia eEOPTAMATA, TOCO Yia T OTAIKA cuoTHUaTA,
000 Kal yla T0 CUCTAPATO OOQAAEIaC, XAPTEC Kol LAIKA Blopnxaviknig @ovong (DLA,
2019).

e Noautikd (DLA Land and Maritime), TPOKEITAL IO TO TUAMA TO OTOIO
TpouNBeLEl €EAPTAPATO YIa TO OMAIKA CUOTHUOTA ENPAC KOl TOU VOUTIKOU, KOBwC
EMONG KOl NAEKTPOVIKA EapTrUOTA. Ot AOITEC OVAYKEC TOU VOUTIKOU KOADTITOVTAI ATo

T0 dVO Mapamavw Tuiuata (DLA, 2019).

e Evépyela (DLA Energy), ol Kavoviopoi Tou cUyXpovou TPOToU HaxNC
(Modern Warfare), empBaAouv TNV cuvexr TPOPNRBELD KOl KOTAVAAWGT) EVEPYELAC, OTIWG
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KOUGIPO OXNUATWY, YEVWNTPIEC TTOPAYWYNC NAEKTPIKOU PEVUATOC K.ATL., TIPOKEIPEVOU Ol
QUVALEIC va unv KaBnAwBoulv. To Tunua evépyelag tou DLA mapExel T anapaitnto
KOUOIUO, OAAG KOl CUCTAUATO OVAVEDCIUWY TINYWV EVEPYEIOG, TO OTIOI0 AEITOLPYOLV

EMKOUPIKA 0€ Xwpou¢ oTpatomédwv (DLA, 2019).

e Ailavour) (DLA Distribution) to TuAUO auTo €ival EMIQPOPTICUEVO PE TNV

anoBrkevaon Kal diavour) Twv onopaitntwv VAIKwY (DLA, 2019).

e Ai1Gbeon (DLA Disposition Services), Aoyw tn¢ ouvexol¢ BeATiwaonc Tou
€€OMAIOPO0, OAAG Kal TNG KN XProN¢ Tou, analteital hio unPEETia yia TNV KataoTpoen
Kal oloypa@r TwWv TEPIOCEVOVHEVWV LAIKWV. H umnpedia autr) mapéxetal Ye TPEic
Tpdémoug (DLA, 2019):

o Awaypagn (Neutralization), TpOKeITOl yio TNV TAEOV OULVNON TAKTIKY TWV
EVOTAWV OUVAPEWY, OTav €&va e&dptnua dev pmopei va  emidlopBwbei, ToTE

QVOKUKAWVETAI € OKOTIO TNV O108€0T TV UAIKWV TIOU TIPOKUTTOUV.

o Amootpotikomoinon  (Demilitarization), €ivalt  pia  TPAKTIKA  TIOL
xpnotuomnoleitar avékabev otic HIMA, Omou €va LAIKO TO OTI0I0 AMOTEAOVCE HEPOC
e€omAlopo0, mopomAIZeTal Kot dlatiBeTal mPog EUTOPIKN Xprion, oTi¢ HIMA n TPAKTIKN
auTr) EQapPUOZETOL Kal YIa TOV OTTAIOHUO (EVTOG CUYKEKPIUEVWVY 0PIwV).

0 [MepiBoAovTikr) AI0BEDN, CUYKEKPIPEVA UAIKA Ta Omoia  Kpivovtal
EMKivduva TPOC OVOKUKAWGN 1 OMOCTPOTIKOTOINGN, ULTORGAANOVTOL Of  E10IKN
enegepyaaia MPOKEIPEVOL VO KABIGTOUV aG@AAR, KOl ETEITA Ol0TiBeVTal 0TO TEPIBAAAOV

g€ €101KA dIOUOPPWUEVOUC XWPOUC.

Ta mopamdve amoTeAOLV To TUAMOTA TPOUNBEINC Kol SIOVOUNC TWV LAIKWVY.
QOTO00 TPOKEIPEVOL Va SIACQOAICTEL N KAALYN TWV AVAYKWV TV EVOTAwY Auvapewv

Twv HIMA, umdpyouv Tpia dI0IKNTIKA TOPOKAAGDIQ:

- 10 Kevpiko (DLA CENTCOM & SOCOM)
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- 10 Evpwnaikd, to onoio mepthappdavel Ti¢ Baoelg oe Evpwnn kat Agpikr) (DLA
Europe & Africa)

- TO Tunuo Tou Elpnvikov, To omnoio mepiAapBavel Ti¢ Bacelg Twv HIMA, yupw omno
Tov Elpnvikd Qkeavo kat v Acia (DLA Pacific) (DLA, 2019).

2.4. OTITIKN Tou Ymoupyeiov EBVIKNC Apuvag Tne Ivdiog

AvTifeta omo To oUOTNPA EQOJIACHOU TwV EVOTAWVY dLVAPEWY Twv HIMA, To
omoio €ival 6ouNUEVO OTO TIPOTUTIA Wiag OTPATIWTIKAC | KUBEPVNTIKNC UTINPETiaC, To
obotnua NG Ivdiag gival KATAOKEPUOTIOPEVO Kal 0€ PEYAAo BaBud Baaciletal o€ TOAITIKA
Kal 10IWTIKA pEoa yia v e&umnpétnor tou (Hiremath, Yadav, Ghodke, & Yadav,
2018).

H dopn Tou cuotruatog twv HIMA eival and tnv Kopuen mpog tnv Baon (top-to-
bottom), KATI TOU TOUC EMITPEMEL VO SlaXEIPI{ovTal PE TOAD PJEYAADTEPN OMOJOTIKOTNTA
To KOVOUAILO Ta OTtoia d1aTiBevTal yia TOV EQOSIOTHO TWV EVOTIAWVY OUVAUEWY. AVTiOETq,
T0 oloTtnua ¢ Ivdiag ivatl dounuévo amd KATw mpo¢ ta navw (bottom-to-top), Tou
OTOIoU TO POVOJIKO TAEOVEKTNUA Eival N PEYAALTEPN d1ABECN TANPOPOPIWY, OXETIKA

HE TIC aVAYKEC TWV EVOTIAWVY duvapewv (Rosen & Jackson, 2017).

To o0oTnUa autd omoTeAEl TNV TMAAAIA TOKTIKI TOU BpPetavikol ATOIKIOKOU
>1patol tng Ivdiag (British East India Company), To omoio ftav dounuévo we e€ne. O
LTELBLVOC TWV EVOTAWVY OUVAUEWY EVOC TOUEN CUYKEVTPWVE TIC AVAYKEC OE TIPOUNBEIEC
TWV OTPATEVPATWVY Kal TIC KAAUTITE Ao VIOTIOUE mapaywyouc. Av ol avAyKeg dev 1To
duvatov va KoAu@Bolv pe autd Tov TPOTo, TOTE 0 umeLBuvVOC amevBuVOTaY OTOV

AVWTEPO TOL, PEXPL VO KOALQOE N ev Adyw avaykn (Sahay, Menon, & Gupta, 2016).

To MPOPRANUA PE TNV TPOKTIKA autr) ATOV N ouvexng €€dptnon amd Touq
VTOTIIOUC, KOl Ol JEYAAEC KABUOTEPNTEIC IOV TTPOEKUTITAY GTNV TIOPOXH TWV OMOPOiTNTWV
LAIKWV. MeTd tnv ave€aptnaia e n Ivdio guvexioe va XPNOIUOTOIED TO CUYKEKPIUEVO

oLOTNUO, PE EAAXIOTEC AVOTIPOCUPOYEC.
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Onw¢ Kal oTIC TEPICOOTEPEC XWPEC TOU TAOVITN, 0 OTPOTOC TNG Ivdiag eival
KOTAVEUNUEVOC 0E ZTPaTO =npd¢, Aegpomopia kKat Nautike. To KaBe cwua eival
LTEDBLVO Y10 TNV TIOPOXH LTINPETIWV EQOJIACOD GTOV TOPEN EVBUVNG TOU, EVW OVTIBETA
and MOANEC XWPEG, TO KABE TuUNuo SI0BETEL Yior YEPIK AUTOVOIO, TPOKEIUEVOL VO
EQAPUOLEL VEEC TIPOKTIKEG KOl TEXVOAOYIEC, UE MEPIKN EMPAEPn amd To YToupyeio
EBvikn¢ Auuvag (Sahay et al., 2016).

H mpounbela Twv amapaitnTwv ULAIKWV, TPAYUOTOTOIEITAl HECW TWV
OTPOTIWTIKQV BIOUNXOVIKWV HOVASWY Kal 0 PIKPOTEPO Babud amd 101wTeC. Q0TOC0 N
EAEIPN KEVTPIKNC d10iKNONC 0TOV EPOSIOCHO, OE GLVOUACUO UE TO TOAITIKG 00OTNUA
NG XWPOE Kal TNV VWNAN €yKANUATIKOTNTO TPOKAAEi cofapd mpoPAnuato oTov
€Q0JIATHO, KOBWE TOAAEC POPEC OTIAC Kall AAAD LAIKA «XAvovTai» i} «<kAEBovTal» (Sahay
et al., 2016).

2.5. OTTIKN Tou Ymoupyeiou EBVIKNC Apuvag TNC ALGTPOAIOC

AvTiBeTa amd TNV auIyw¢ «KOTITOAIOTIKA» TPooéyylon twv HIMA kat tnv
«KpaTIKN» TNE Ivéiag, N AuaTtpaAio eQapuolel Eva dIaQOPETIKO dOYUA TO OTOIO0 KIVEITAL
avapeoa aTi¢ 6U0 OUTEC vootpomieC. Q¢ pEAOC NG Bpetavikn¢ KoivomoAlteiag, n
AuoTpaAio dlatnpei TOAAEG HEBOOOLE TIOL TIPOEPXOVTAL OTIO TOV BPETAVIKO ATOIKIOKO
2Tpatd. Qotdoo, avtifeta anod Tnv Ivdia, N AvaTtpaAio Qapuolel ae peyaAo BaBuo vEeG
KOIVOTOMIEC Kal TeXVOAOyieq 0Tn PeATioon TOU €QOOIOCHUOL KOl TNG EKMOideuang
npoowmikovL (Daly et al., 2019).

H omntikr} Touv Ymoupyegiov EBVIKAC Apuvag NG AuoTpaAiag, ava@opikd Ye v
€WVOI0 TOU E€QOOIOCUOU, €ival OTI OTOTEAEL TNV PETOTPOTI TwV EBVIKWV TOPWV O€
TIOAEUIKO LAIKO, JOVO av KPIBEi amapaitnto. AnAadr), TEpAV amo TNV TAPNCN EMAPKOUG
OYKOU LAIKOU yIO TNV TEPIMTWON AUECNC AVTIPETWTIONG AMEIANC, N KLUBEPVNON TNC
AuoTpaAiog d100€Tel oXEDI0 APETNC TOPAYWYNAE TOAEUIKOD LAIKOU, XPNOIUOTOIWOVTOG
TIC 10N LTIAPXOVLOEC PIOUNXAVIKEC HOVAdEC (Smith, 2017).
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To 60YUO AUTO EPXETON € OVTIBEDT E TO AUEPIKAVIKG TO OTOI0 aTNpileTal Tavw
0TOUC IBITEC KO 0T GUKPBOANIN T OTIOI0 GUVATITOLV WE TO MEVTAYWVO, KAl PE TO IVOIKO
TO OT0i0 JIOBETEL VA AUIYWC KOTOKEPUATIOUEVO OXEDI0 dPAONC, OE GNUEI0 va LTIAPXEL
TPOBAEWN OMOKAEIOTIKA yio TV Topoywy ] PANUATWY MIKPOL Kal  HeEYAAOU

JIAPETPAMATOC.

QaoT1000 1O 60yuUa TNG AUCTPaAIOG TNV O@NVEL EKTEDBEINEVN aE TPOCBOAN TN¢
Blounxaviag tng o€ pia evoexOpevn TMOAEUIK cUppagn. AuTO PMopei va €xel wg
QMOTEAECUO TNV KOTAPPELAN TNC £QOdIOCTIKAG aAvaidac. To YMEGA tng AuaTpaAiog
Baoiletal oTnV PEYAAN €KTAGN KOl TOV PEYOAO OpIBUO QUOIKWY TOPWV, Ta OTmoid
EMITPEMOLVY OTIC 'EVOMAEC AUVAUEIC VO OLVEXIOOUV Vva TOPAYOUV O OOQAAEIQ

TOToBETiEC.

2.6. Ontikr) Tou NATO

Evw o€ eminedo KpAtoug n AEEN «epodlacuoc/emipeAnteiax» (logistics) umopei va
onuaivel TV PETaTpom Twv OI0BECINWY TOPWY 0€ LAIKA KATAAANAQ TIPO¢ Xprion o€
TIOAEUIKEG eTIxelpnoelg, 10 NATO w¢ ouppayia divel vav d10QOPETIKO 0pIoHO yia TNV
TopaTMAvw £vvola. QC «ETIUEANTEIO» OPIdEl TNV EMICTHUN TOU TTPOYPOMHUOTIOHOU KOl TNG
EQAPHOYNC TNC Kivnong Twv atpateupdatwy (Krahmann, 2016).

AnAadn ota mAaiotlo tou NATO €@odlaopo anmoTeAEi n Evwan e BIOPNXAVIKAG
BAoNC TWV KPOTWV TNE CUPMOXIOG YE TA OTPATELUOTO TIOU BpioKovVTaL OTO BEATPO TWV
EMIXEIPNOEWY. H OMTIKN oUTA QaiveTal TEPIOPIOUEVN, WATOCO €ival AOYIKA oMo TNV
aroyn 61t o NATO, anoTeAEi OLCIACTIKA €va GUVTOVIOTIKO OPYavO, TO OTI0I0 TPETEL
va AdBel umoyPn OAOLC TOUC OCUMMETEXOVIEC OE TEPIMIWON €vOmANG oLPPAENG
(Krahmann, 2016).

H ouvtovioTiky popery ¢ empeAnteio¢ tou NATO, mpoadidel €vav
TEPIOTOTEPO SIOXEIPIOTIKO XAPAKTIPO 0NV £Vvola TOU £Q0dIaCoD, € GUYKPION UE Eva

KPOTOC, TO Omoio mPEMEL va AdBEl umown v BIOUNXavIKY Tou ouvatotnta. o
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TOPAJEIYUA OE Hia EVOTIAN cLUPPOEN TNV OTIOI0 CUMKETEXOUV OAX Ta EAN Tou NATO,
N dl0XEipIon Twv MOPWV €ival OmAR LTO TNV €vvola 0TI Eival 6£d0UEVOC O aPIBUOC TWV
JIABECIPWY LAIK®V KL TWV AVOYKWV TIOU TTPOKUTTOLY 0€ dia dedopévn aTiyur). Qotoco
g€ TIEPITTWAT CUUUETOXNC EVOC KPATOUC OTIWCE N EAAGSO 0T aLpPaEn, N mpoaTaacia Tng
TOPOYWYAC OTOTEAEL KPOTIKN Kal OXI CUMMOXIKN pépipva (Krahmann, 2016).

Mo tov Aoyo autd n évvola Tng emyeAnteiac yio 1o NATO, amnoteAei pia
AlyOTEPO GUVOETN Kol TEPIMAOKN évvola, o€ GUYKPION WE T PEAN TOu, KOBWG O
TIPOYPOMHOTIONOE Kal N TPOCTACIO TWV TOPAYWYIKWOY HECWVY, PEYAAUTEPOU aPIBUOD
KPOTWV, AMOTEAEITAI OTIO EVKOAOTEPN OIOXEIPION, OTA TIEPIOCOTEP GEVAPIO EVOTAWV

ouppdaewv.

2.7. Anoyn Zuyypo@ea

O1 TopOTAVE TPAKTIKEC, OV KO QOKIHOGCUEVEC ETIE OEIPA ETWV, OIOBETOUY OPKETA
Keva. H BEATIOTN Tpoogyyion Tou BEuaToC mapatnpeital amod 1o Ymoupyeio EOVIKAC
Apuvag ¢ AvoTpoAiag, To omoio dgixvel va Katavoei ag peyaAltepo Babog tn onuoaacia

TOL €QOJIACUOL OTIC EVOTIAEC SUVAUEILC, EIBIKA KOTA T O1EE0YWYN ETIXEIPITEWV.

Eivai dedopévo 0t To NATO, nailel MEPICTOTEPO GUVTOVIOTIKO POAO, avVAUETT
OTIC XWPEC CUUMAXOUC, UE OKOTO TOV KAAUTEPO GUVTOVIOMO Kol TNV d100@AAICn TNG
VIKNG Katd tn S10PKELD TV ETIXEIPRTEWY. OTIOTE Kal N OTTIKA TOL 0To BEPa Eival emtiong

YEVIKNA KOl 6€vV UTOPEL va Xpnaolpomoinbei w¢ KaBoAIkr) puébodoc.

O1 omTikéC Twv YToupyeiwv Twv HMA kat ¢ Ivdiag, anoteAolv Tig 600 OWEIC
TOL 1diov vopiopatog, KaBwg ot HIMA, €xovtag PHEYOADTEPN CUUMETOX O TIOAEUIKEC
ETXEIPNOEIC, €ivOl EUPAVEC OTI KIVOUVTIOL O€ pio TopEia 181WTIKOTOINONG Twv
OTPOTIWTIKWV EMIXEIPAOEWVY. Z€ HEYAAO BABUO TO £X0ULV EMITUXEL, KABWC TOANEC OO TIC
EVOTIAEC CUPPAEEIC OTIC OTIOIEC GUPUETEIXOV aMOdEIXTNKAY W TPOCTIABEI KOTAANYNG
MOPWV, TOUC OTOIoUG OPYOTEPO  EKUETOAAEVTNKAV  ETOIPEIEC  APEPIKAVIKWY

OULUPEPOVTIWV.
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H omtik tou Ymoupyeiou tn¢ Ivdiag Kiveital otnv apiywg ovtiotpoen
KateLBuvan, e TNV KATAOTIOTAANGN dNUOCIWV TOPWVY, EVK O TEPITTWAN ETMIXEIPHTEWV,
TO OTPATELMO dev Ba dIOBETEL OpyaVWHEVES duVATOTNTEC €POdIOCpol. EmImAéoy n
aAGYI0TN XPAON TV IBINTIKWY TOPWV, Kal 0 EE0VAYKOTHOC TNE TAPOXIC TWV UTINPECIWV

autwv, Ba 0dnynRoel og anootabepomnoinan TG XwPOG € TEPITITWAT TTIOAEHOU.

Enopévwg n mpooéyylon tou Ymoupyeiov TG AucTpaAiog €ival n BEATIOTN,
KaBw¢ N Kotaypaen Twv JABECIHWY TOPWY, GE CUVOLOCHO UE TNV EKMOVNON €VOC
€BvIkoU oxediou dpdong o€ MEPIMTWAN AVAYKNG, Ba EMPEPEL HEYOAN EVOTNTO OTOV Aad

g€ TIEPITITWAN EVOTIANC GLPPAENC.
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KepdAaio 3

Néeg Texvoloyie¢ oto medio TNg Odtaxeipiong NG

£QOOI0OTIKAC OALaidaC

H e@opuoyr) VEwv TEXVOAOYIWV OTIC EVOTIAEC OUVAUEIC OTIOTEAEL TOV
TOPOOOCIOKO KIVNTIPIO UNXOVIOUO KABE OTPOTIWTIKAC dUVaUNG oTnV toTopia. Katd tn
JIdpKEID TNC avBpWTIVNG 10TOPIOG TTOAAEC aTIO TIC TEXVOAQYIEC oL avamTuXONKav yia
TIOAITIKNA Xpron &ekivnoav w¢ mpoomabeleg avaBAbuiong KATOIOU CTPATIOTIKOU TOPEX

1 TO OVTIOTPOQO.

Kotd ta mpoioTopIkd £11, €va amd autd T TEXVOAOYIKA EMITEDYUATO HTAV TO
TOEO KOl TO BEAOC, Ta OToiO XPNOIUOToIo0TAY UOVO GTO KUVYL, JEXPL TTOL 01 AGGUPIOL
TO XPNOIPOTIOINCAV 0TO OTPATO TOUE, AVOYKAZOVTOG TIC UTTOAOITIEC TAEUPEC VA KOVOULV
T0 i010. Mapopola mopeior EAaBE KOl N auToKivnan, 0 GlONPOSPOUOE, Ol XNUIKEG
eQapuoyeg K.o.K. (Ren, Li, Wu, Xin, & Ma, 2017).

Mo 10 AGyo autd, n amoyn OTI «T0 CUCTNUO AEITOUPYEL, KOl OTOIOONTIOTE
aAAayr o€ auTo Ba PEINOEL TNV OMOJOTIKOTNTA TOU», N OTIoi0 OKOVYETOI aTO TOAAOUC,
gival AavBaaopévn, KaBwg n 1oTopia €dEIEE OTIL N EQAPUOYN VEWVY UEBOIWY, TPOKTIKWY
KOl TEXVOAOYIWV OE €Va OTPATEVHA, BEATIWVEL OE PEYOAO BaBUO TN YaXNTIKOTNTA KOl

TNV ET0IPOTNTA TOL.
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3.1. MpoodoKieg amo TIC VEEC TEXVOAOYIEC

H egappoyr] twv véwv TeEXvoAoylwv Ba au&noel o€ peydAo Babud v
anmodOTIKOTNTA TOU UPIOTAPEVOL CGUCTAMATOG, TO OTOI0 OMWC TPOAVOPEPBNKE, EXEL
HEYAAO KEVA 0T AEITOUPYiOl TOU, KOl PEYAAO TIOCOOTO GQOAUATWY. AEdOUEVNC TNC
TPOOJOUL TNC aVOPWTATNTOC TIPOC TNV WNPIAKK) ETOXT), Ol EVOTIAEC SUVAELC Ba TIPETEL Va

aKoAouBrjoouv.

AUTO OV ONUaiVEL 0TI 01 EVOTIAEC BUVAUEIC 0TO GUVOAG TOUC OEV EQAPHOLOLV TIC
VEEC TEXVOAOYIEC pE TOXEiC puBHONC. QOTOGO0 N EQAPUOYN TWV TEXVOAOYIWV OUTWV, OTO
EMPEPOLC TUNUOTO, EXEL APNOEL OPICUEVO OTO OUTA THIOW, 0€ GUYKPIOT UE KATIOI0 GAAQ
(Ren et al., 2017).

2€ TOANG KpdTtn TIPOyUOTOTOIEITAL TO {810 0QAAUa, KaBw¢ didETal TO BApog aTnv
AVATITUEN TEXVOAOYIWV, TWV OTAIKWOV CUGTNUATWY, Kal TNG APUVOC, EVW TOPOAEiTovTal
g€ peydAo Bobuod, ot duvduelg umooTPIENG. ZTa MEPIOCOTEP KPATN TOL KOGUOU, Ta
dppata pdxne, yia mapddelyua, gival 0Tl KAAUTEPO EXEL TN OUVOTOTNTA TO KPATOC v
TPOUNOBeLTEL, vV T POPTNYA €ival TOANIAC TEXVOAOYIOG, JE AMOTEAECUO VO ALEAVETAL

KOTAKOPLQO TO KOGTOG OLVTHPNONC.

H e@appoy TV VEWV TEXVOAOYIQOV OTIC €QOJIACTIKEC OAUGIOEC, PTOPED va
avodI0PYOVWOEL TOV TOPEN 0 PEYAAO Babuo, Kal va auAoel TNV amodoTIKOTNTA Tou,
KaBw¢ emevdlovTal TOPOL a€ Evav TOPEN 0 OTOI0C AEITOUPYEL AVOAOYIKA, EVW 0 KOOHOC

yOpw TOU Yn@IoToIEiTal.

Ta KOplo 0QEAN TIOL CVOAPEVOVTOL OTIO TNV avaBAdUIoN Twv EPOSINCTIKWY
aAuaidwv eival, n Peiwan Touv KOaTouE, N ad&nan NG omodoTIKOTNTA, N €€0IKOVOUNGN
avepwivou dLVAUIKOU, TO OToia 6TO GUVOAG TOUC OLEAVOLV TNV OMOTEAECUATIKOTNTA

TOU TOUEN, O€ EVOEXOUEVO TIOAEUIKWV ETIXEIPrioEWV (Jones & Chung, 2016).
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3.2. O@QéENN xpriong TNG TEXVoAoyiag

TIC TPONYOUMEVEC dEKOETIEC N TEXVOAOYIO TNC TTANPOPOPIKIC E10TIXON PE Yopyd
BrpoTo 0TOV TOMEN TNC GULVAC KOl TNG OOQPAAEIONG. ZAPEPT, N TANPOPOPIKI) Kol TO
J1adiKTUO OTOTEAOUV ONUAVTIKA €pyoAgia yio T d10iKnon TOL GUUVTIKOD TOPEA O€

TIOYKOOHI0 EMiTedO.

O KuPepvoxwpog, MOV OTOTEAEI TOV VONTO XWPO GTOV OTOI0 CUYKEVTPWVOVTAL
TTANPOPOPIES, TEIVEL VO CUUTIANPWOEL TOV PUCIKO Kl ONHUIOVPYEL VEEC TIPOKANTEIC OTOV
TOPEN TNG AuuvVaC. Mo ToV OTPATO Kal TNV OPUVTIKY Blopnyavia, T0 KUBEPVOEYKANUA
KOl 0 TIEPIOPICHOC TOU OMOTEAOUV OUCIWOELC TTPOTEPAIOTNTEC. ZTOUC YNPIAKOUE XWPOUG
JIEKTIEPaIWVOVTAL  OPACEIC KAl  OTPOTNYIKEG, AduBavovtal  Omo@AcEIC KOl
TPAYUATOTOIOUVTAL AyopaTWANCiIeC. Av Kaveic AdBel umoyn TI¢ TEPACTIEG dIAOTATEIG
TIOL €X0LV AGBEL TO PNPIOKO EyKANUA Kot N EAAeIPN eAéyxou oto dark web kat To deep
web, 8o pmopéael, mTapAAANAQ, va Katavonoel Toug AGyouc yiaTi Ta Kpdtn didouv Bapog
gTNnV TEXVOAOYIa yIa TOV EQOSIOCHO TwV OTPATEVPATWY Toug (Bao-Ping, Kan, & Dong,
2017).

MPOKEIPEVOL va KOBOPIGTOUV Ta OQEAN Yia TIG EVOTAEC UVAMELG, Ba TIPEMEL
KOVEIC Vo JEAETATEL TO 0QEAN TIOL LTAPEAV OTIO TNV TPO0JO TN EPOJINCTIKIC OALTIdC
OTOV IOIWTIKO TOWEQ, 0 OTOI0C AEITOVPYEL TTPOOTIABWVTAC CUVEXWE VO OLENTEL TO KEPDOC,

MEIVOVTOC TO KOOTOC KOl au&AvVoVTaC TNV Topaywyn.

H egapuoyr] vEwv TEXVOAOYIWV OTOV IBIWTIKO TOMEN, OONYNOE TOANEC
ETXEIPNOTEIC TTOV VO avamTuxBolv paydaia, Xpnoihonolovtac we BAan TNV TEXVOAOYIKN
TOUG OVATTUEN, EVaVTI TOU OVTAYWVIOUOU TOUG. TO MAEOVEKTNUO AUTO Eival Kpioiuo,
TOOO0 OTIC ETIXEIPNOEIC, OO0 KOl OTIC EVOTAEC DUVAMEIC, KOBWC OTOTEAEL TOV BOCIKO

0TOXO TWV 300 TOUEWV.

To TPOTUTIO TNG €QPAPUOYNG TWV VEWV TEXVOAOYIOV OTIC EVOTAEC OUVAMELQ
epapuoletal e peyodo PBoBud avékabev. H e@appoyr] Twv TEXVOAOYIWV OUTWV,

a@oPOLOE KLPIWE TNV AVATITUEN OTIAIKWY CUCGTNUATWY, KATI TIOL EXEL WC ATOTEAECHO N
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avoamtuén va pnv eival 100tiun o€ OAoug TOuC TOMEIC. Av yia TapddElyd
TpayUatonoIndei N avantuén Twv TEXVOAOYIWV 0EPOTKOPWY, AAAG OXI TNG METOPOPAC
KOUGIP®WVY, TOTE N JOXNTIKOTNTA TNE OEPOTOPING YEIWVETal anuavTika (Gonzalez-Feliu
& Parent, 2016).

AvtioTtolxa n Omola TEXVOAOYIKH avaTTuén Tn¢ €QOodI0OTIKNAG aAuaidag, Ba
TIPETEL VO TIEPIAAUBAVEL OAX T ETIPEPOLE TUNHOTO TNE EPOSINCTIKIC 0ALTidaC, SnAadh
TNV mpounBela mpWTNE VANG, TNV Tapaywyr, Tn HETAQOPA, TNV amobrkevon, v

KOTAUETPNON KOl Ta TANPOQOPIAKA CLUCTAUATA.

AedOPEVOL OTI Ol EVOTIAEC GLVAUEIC BaaidovTtal aTov IBIWTIKO TOUEN yia TNV
TopOywyn, HETAPOPA Kal EMEEEPYOTIN TPWTWY LAWY KOl TNV TAPAywyr] LAIKWV, Ba
TPEMEL VO KataPAnOei mpoomndbela yia v avaBaduion Twv LTIOAOITIWV TUNUATWY TNG
aAvaidag (Gonzalez-Feliu & Parent, 2016).

MoAAOI 610QwVOULV PE TNV TPAKTIKA oUTH, KaBw¢ uToaTnPidouv 0TI OTIOIAGATIOTE
d1ao0VOEDN TNC €QOJIACTIKAC OALGIdAC PE YNPIAKE CLUOTANATA, B0 TNV KAVEL ELOAWTN
QMEVAVTI O€ £XOPIKEC LTINPETIEC TANPOPOPIWV, KAl €V JEPEL N AT aUTH 10XVEL, aAAG
OTWC¢ TPoavVaQEPBNKE Ba TPEMEL va yivel avaBdduion OAwv TwvV HEPWV 100TIUA,

TIPOKEIPEVOU VO SI0CQPAAICTEL N AOQAAELN TOL CUCTHUOTOC.

3.3. Xprjon pebodou JIT wg emiAoyr] yia Tnv Aguva

H epapuoyn tng pebodou JIT (Just-in-time), €xel MTOAAODC UTTOCTNPIKTEC GTOV
IOIWTIKO Topéa. TpoOKeltal yio pia uébodo mopoywyng, n Omoio AmOTPEMEL TNV
dnuiovpyia MAEOVACHOTOC TTPOIOVIWY, TAPAYOVTOC JOVO TOV OTOPAITNTO apIBUO yia TV
KAALYN ¢ ATnong. H TPOKTIKN auTr) EQApPOCTNKE YIO TPWTN opd atnv lomwvia Tou
1954, AGyo TN¢ EAEIPNC TIPWTWVY LAWY, Kal aTo 1o 1970 Kal EMEITa EAMAWBNKE 0€ OO

TOV ETIXEIPNMATIKO KOopo (Phogat, 2013).
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H mpaktikiy autr €ival 100vIKN yia Xprion otn olyxpovn Kowvwvio, 6mou n
{NTnon yia €va potov ival S108Eaiun 0€ TPAYMATIKG XPOVO HECW TWV TTANPOPOPINKWY
OLOTNUATWY, N TTPOUNABELN TTPWTWV VAWV £XEL avaBabuIoTei, vw LTIAPXEL N duvaTdTNTA
yla KOAOTEPN HETPNON TWV AMOBEUATWY TWV TPWTWV VAWV, KOIl YEVIKOTEPA LTIAPXEL

HEYAAN TANBwPO OEO0UEVWV AETT OIOBETIPWY OTIC ETAIPEIEC.

AeBOPEVOL TV TIOPOTAVW Ba UMOPOUCE KAVEIC va TIEL OTI 01 EVOTIAEG OUVAUEILC,
gival To GKpo avTiBeTO. AOYW TOUL YEYovATOC OTI dEV LTIAPXEL TaylwUévn {ATnan, ol
TANPOQopieg aAAGIOUY GLVEXWCG KOL O TIPOYPOUUOTIONOC EENPTATAI OO TIC CUVONKEC,
EVW O€ TIEPIOO0 TTOAEUIKWV EMIXEIPHOEWY, LTIAPXEL TTAVTA TO EVOEXOUEVO TA LAIKA Va

KOTaoTpa@oLy 1) va kAamouv (Phogat, 2013).

H eioaywyl t™¢ peEBOOGOL OUTAC OTIC €VOTIAEC OUVOMELS, OEV MTOPEL va
TPAYUATOTOINOEL UTIO OUTEC TIC CUVONKEC, AOYW TOL OTI N HEBOSOC amaltei éva aTabePO
mePIBAAAOV yia va eival anodotikr). H e@oapuoyn tn¢ wotéco Ba pmopoloe va
EQUPUOOTEL O€ OPICTUEVEC AEITOVPYIEC, OTO TUNHO TNE EQPOJIACTIKAC AAUCISOC, EVTOC TwV
EVOTAWV OLVAUEWY, dNACOK OTO KOUMATI TNn¢ OAUCidog, OTO OToI0 EUMAEKOVTOL

QMOKAEIOTIKA Ol EVOTIAEC OUVAUEIC KOl OX1 EEWTEPIKOI CUVEPYATEC.

3.4. Logistic Trend Radar

H péBodoc LTR (Logistic Trend Radar) anoTeAei pio mpoomabelo OMTIKOTOINGNC
TWV AVOYKWV KOl TWV TACEWV 0TOV TOUEN TOU £QOJIACUOU KAl TwV PETAPOPWV. Ot VEECG
HEBOBOI Kal TEXVOAOYIEC TTIOL EIGAYOVTAI OTOV TOUEN ATEIKOVI{OVTAL TTAVW O NUIKUKALO

270 polpwv, OTIwG TNV TOPOKATW EIKOVA:
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Eikova 2. Logistic Trend Radar, ¢ etaipeiag DHL yia v nepiodo 2018-2019, nnyn (Post & Parcel, 2018

H mopomave aneikovian cUPPOAILEL TN CNUOVTIKOTNTA TWV TACEWV OTOV TOPEX
TOU €QOJIACUOV. TNV 6€€1G TTAELPA TOTOBETOUVTAI Ol TEXVOAOYIKEC TACEIC, EVW OTNV

aploTEPN Ol KOIVWVIKOOIKOVOUIKEC PEBODOL.

H eowTePIKNA TEPIOXI) N OToia oploBETEITAI A TNV ACTIPN YPAUUN), ATMOTEAEITAL
amnod peBAdOUC Kl TEXVOAQYIEC 01 OToieg Ba OMOTEAEGOUY KPIOIUNG ONUOCiag EVIOC TN¢
eNMOPEVNC OEKOETIOG. AvTioTolXa 000 TIO MAKPIA amd TNV KOBETO, TOO0 MIKPOTEPN N

KPIOIMOTNTO TwV TEXVOAOYIWV autwv (Post & Parcel, 2018).

2tV €€WTePIKN TEPIOX TEPIAAUBAVOVTAL Ol VEEC TEXVOAOYIEC Ol OTOIEC
anaitodv dAoTNUA PEYOAUTEPO TWV 5 ETWV, TPOKEIPEVOL VO Eival AMOPAiTNTEC OTNV

€QOpPUOYN TOUC.

H mapandvw OmEIKOVION TPOEPXETOL OTO TNV €TACIa avagopd tn¢ DHL,
QUEPIKOVIKWVY GUPQEPOVTWVY ETAIPEIN EQOJINCTIKWVY UTNPETIWV, KOl KATNYOPIOTIOIEL TIG

TO0EIC WC EENC:
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Mivokag 1. AvéAuon Logistic Trade Radar

Institutional Repository - Library & Information Centre - University of Thessaly
14/10/2023 03:38:29 EEST - 167.114.118.212




H Emidpacn twv NEwv Texvohoyiwv atov Topea ¢ EQodiaoTikng AAuaidag oTIC
‘EvomAeq ALVAEIC

JKOTMOC TNC TOPaMAvV® OMEIKOVIONC, E€ival va mpocdwoel évav  Pabud
XPNOIUOTNTOC OTIC VEEC TEXVOAOYIEC, OE OXEDN |UE TOV TOPEN TOU EPOOIOTHOU. OPICHUEVES
amo TIC TOPOTAVW TEXVOAOYIEC, Ba pumopoboav va £X0LV TOANEC EQAPMOYEC, EVTOC TwV

EVOTIAWVY SLVAUEWVY, KOl EI0IKOTEPA GTOV TOPEN TOU EQOJIOCHOU Kal JETAPOPWV.

Ta mopomdvw amoTEAOVV TNV TPOOTABEIN TOUL IBIWTIKOU TOuEd, Vva
TIOPOKOAOUBEI TIC VEEC TATEIC KAl OVAYKEG, KOl € TOV TPOTO auTo va ival og BEon va
oxedldoel Ta EMOMEVO BAMATA, YIO TNV €QOPUOYN VEWV TEXVOAOYIWV OTNV 1dn
umapyxouoa pebodoroyia Kot Asttoupyia Tou. Ot €vomAeg duvduelg Ba pmopoboav va
w@eANBoLV 101aiTEPA OO TNV TapATAvVw PHEBOdOAOYIa, TPOKEIUEVOL va gival ag BEan va
EMKAIPOTOINCOLY Kal Vo avapabuicouvy Ta dIKA TOUC CUCTAMPATO, TPOKEIUEVOL VO

TIOPOPEVOLY EVa BAPA EUTPOC OTIO TOV OTIOIO OVTITOAO.

3.5. Ztpatnyiky dlaxeipiong TNC TEXVOAOyiog KAl Tng

KOIVOTOMIOC

H mpowBnon tn¢ Kavotopiag otov TOPEN TOU €QOSIOOMOD OTIC EVOTAEC
dUVALEIC, Ba XpEIOOTEL XPOVO Kal TTOPOUC YIa va TipayuoTomnoindei. duaikd vndpxouvv
KOl OpIoPEVEC €EaIPETEIC ava OlOOTAUOTA, OTOU UIOBETEITal i VEX TPOKTIKY KOl
EQOPUOLETAL €T OEIPA ETWV, WOTOCO Ol TEPIMTIWOEIC AULTEC €ival amavieg (Crewson,
1995).

Mepikd mapadeiypota amoteAoUV TN XPron TwV NAEKTPOVIKWY KATOAGYWV
KOTaypa@eng OomoBepdtwy, TNV €QOPUOYr VEWV TPOYPOUMATWY  EKMAIOELONC

TPOOWTIIKOU K.AT.

Q¢ xwpa ot HMA e@opuolouvy 1O KOAOTEPO oUOTNUO TPOWONONC TNC

KOIVOTodiag, OlOTNPWVTOC €PELVNTIKO OiKTLO pETaE)d TOu OTPOTOU KOl  TwV
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TOVETIOTNHiWV. Mg TOV TPOTIO AUTO EVTOMICOVTAL APEDTT Ol VEEC KAIVOTOUEC 10EEC, EVW

TOPAAANAQ TIPOWOEITOIL € PEYAAO BABUO N aKadNUATKY EpELVa.

H 31a00vde0n TwV EKTAIOEVTIKWY IOPUUATWVY HE TIC EVOTAEC OUVAMELS, ival pia
TIPAKTIKN TIOU OKOAOUBEITAL POVO OTa KPATN PE EEEAIYUEVA TIPOYPAUUATO EPELVOC KOl
avamtuéne. Ta mpoypdupata Asttoupyoly wg €€ng (DLA, 2019):

- Mpwtog Tpomog

0 Ot €vomAeg duvdpElC Ba opyavwWaouY Eva GUVESPIO BTIOL 01 VEOL POITNTEC Ba

€XOULV TN dLVATOTNTO VO KOTOBEGOLV TIC 10EEC TOUC.

o Oru16éec Ba a&loAoynBolv Kat évag apiBuoc amo autég Ba xpnuatodotnbolv

amnd KuBepvNTIKA KOVALALQ.

o Ta dKaWPoTo TAvw OTNV EVPEITEXVIa TEPVAV oTo YToupyeio EBVIKNAG
Apuvac, aAAG 0 eoITNTAG AauPavel Ta ebonua (credits), To omoia apyoTEPA UTOPEL va

XPNOIUOTOINCEL WG SIOTICTEVTIPIN OTO BIOYPAPIKO TOU.
- AgbTEpPOC TpOTOC

o Koatd tnv dIdpKEIa TwV OTIOUOWV TOUC, Mia opdda @oltntwv apxilel pio
€PELVO E KOVOUALD TO OTIOI0l GUANEYEL OTIWE UTIOPEL.

0 H oapxikr €pevva ONUOCIEVETOI OMOTE Ol €VOTAEC OUVAMEIC OEiXVOLV

EVOIOPEPOV.

0 ZXe mepimtwon mou €pBouv oe cupEwWvia pe TIC EvomAeg AuvAUEI], TO
eyxeipnua ouveyicetal umo tnv atyida Touv YI.EG.A.

To teAevTaio Priua €ival n €l00ywyN TwWV VEWV TEXVOAOYIWVY, I HEBGOwWV aTnv
AEITOLPYIO TWV EVOTIAWVY OUVAUEWVY. Z€ QUTI TNV TEPITTWON MPAYUOTOTOIEITAL pio oE1pd
EKTIONOEUTIKWV TIPOYPOUMATWY, ouVNBw¢ OE OULVEPYOTia HPE TO TOVETIOTAHUIO TIOU
KaTéBEoE TNV 10€0, KOl 0TI CUVEXELD 1 VED QUTI) TIPOKTIKI UTaivel og epapuoyr) (Bao-
Ping et al., 2017).
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H péBodog autr) Bupilel Tov TPOTO E TOV OTOIO Ol ETAIPEIEC TPAYUOTOTOIOVVY
OLVESPIN KOl OTPOTOAOYOUV VEN TOAEVTA, WOTOCO OTWC TPOAVOPEPONKE, 0 IGIWTIKOG
TOPENC KIVEITOL 0€ TIOAUD PEYOAUTEPEC TAXUTNTEC aMO TIC EVOTIAEC OUVAUELC, OTOTE Kal

QUTEC TIPETIEL VA TIPOXWPOUV a€ TETOLEC KIvAoel¢ (Boyne, 2002).

EmmAgov pe v pEB0dO auth dev LTIAPXOUY TIEPIOPICHOI TNV EPELVA Kal TNV
AVOTITUEN, EVW TIAPAAANAG 01 d00 TAELPEC WPEAOLVTAL. 'HTaV TOAAEC Ol TEPIMTWOEIG
OToU TETOL eyXEIPUOTA KOTEANEOV va €ival 0QEAN Kal YIa TIC EVOTIAEC OUVAUEIC KO YIa
TOUC TOAITEC TOU KpdTouc (T.X. To Ivtepvet) (Buzady & Marer, 2016).

3.6. MpowbwvTag TNV ANy Kol TNV Katvotodia

MpOKELTalL YIa YEVIKI) TIOPOdOXT), OTI N EQOPUOYT VEWV UEBOdWVY AcIToupyiag o€
OTOI00NTIOTE CWMA OTPOTOL eV €ival EVKOAN. TeVIKA n THPNON TWV OTPATIVTIKWY
TOPOOOCEWY, N EQOPUOYN TNE IEPAPXIKNC aALaidag Kal N Sloxeipian Twv KOVOLAIWY,
amoTEAOVV Ta KOPIO €UMOdIO 0TV  E100YWYr VEWV TEXVOAOYIOV Kol HEBOOWV

A&ttoupyiac.

H A0aon tou ev Adyw TpoBARUaTOC Ba TIPEMEL VO gival OPACTIKY KOl VO GTOXEVEL
OTI¢ pide¢ TwV eVvOMAWVY OUVAUEWY, Ol OToieC €ival o1 O0X0AEC a&lwuatikwyv. H
JIAPOPPWAN Piag vVEg VOOTPOTiag aToug VEOUC OEIWHUOTIKOUE, N omoia Ba eival 0TI N
dmoyn Toug Ba akouaTel Kal 6o EQOPUOCTEL, UTIOPEL va TIPOKOAETEL PEYAAN B10QOopd,
Kal va ouéraoel o peyaAo Babud tnv omodoTIKOTNTA TwV EVOTAWY duvdauewy (Tatham
& Christopher, 2018).

Eival guxvo 10 @aivopevo ToAAOIL amo Toug aglwuaTiKoUg EiTE va TPoEpxovTal
amno omoudEC o€ dIAPOPOLCE EMATNHUOVIKOUE TOHEIC, EITE va GUVEXI(OUV TIC OTIOUEC TOUG
TOPOAANAO PE TO KABAKOVTA TOUC WC €V evepyeio a&lwuaTiKoi. H KAAMEPYEID VEWY
10V 0€ aUTOUC TOUC OVOPWTOUE TIPOKOAEL TN yévean VEwv PeBAdwVY Kal 0dnyei otnv
EQOPUOYN KOIVOTOUI®V, Ol OToiEC 0€ €upeia KAIPaKa, HPmopolv auv&noouv Tnv

anodoTIKOTNTA OE PeEYAAO BaBuo.
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H xpnuatodotnon TPOYPOUHATWY EPELVAC KAl OVATTUENC, TEPOV TWV OTAIKWV
OLOTNUATWY, UTIOPEI ETIONC VO TIPOCPEPEL TTOAAA OQEAN OTIC EVOTIAEC OUVAELC, Ol OTIOIEC
AKOMO €QOPPOLOLY TTOPOTAICHEVEC HEBOOLC, KLPiwg AOYw TNG MEBOSOL B10iKNaNg OV
Tpoava@epOnKav.

Z0pewva e v Yrnpeoia Auuvag ¢ EE, n e@apuoyr KavoTopwy 10wy,

UTIOPEL VO AMOTEAETEL TNV AUUVO OMEVAVTI GE OTIOIODNTIOTE ATEIAN.

Long-tarm Mid-term Short-term
Vision and Strategy Operational Goals Execution and Deployment

Future Scenarios Emerging Threats

I

..l';iir:un:

Gap
Enzblars
[:urrent Future
Solutlons Technologles

PRS2 P e s T Inhaeter I pisnes rard H o< Inhenm sopne

Ekova 3. Adypaupa tou opapatog g EDA (European Defense Agency), mnyr (EDA, 2019)

H epapuoyn ouvedpiwv Kol TPOYPAUUATWOY KAIVOTOUIOC EVTOC TWV EVOTIAWY
duVAPEWY, OTIOL OAOL Ol CUPHETEXOVTEC Ba £XOLV dIKAIWWA VO TTAPOVCIATOUY TIC IOEEC
Toug, Ba OmMOTEAEDEl KivnTPO OTNV TEPAITEPW 0QPOCIWaN Kol €vaoxOAncn Tou
TPOOWTIKOU, Kal Ba TPoc@EPEL 0T d10iKNON TNV ELKAIPIO va OKOUOOULV OMELOEIaC VEES

10€€C TIPOKEIUEVOL VO TIG Eapuoaouy (EDA, 2019).
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KepaAaio 4

MEANOVTIKEC TIPOOTITIKEC 0TOV TOoUEN

2€ auToO TO KEPAAaIOo, Ba avapepBolV o1 SI0BETIUEC TEXVOAOYIEC, Ol OTIOIEG
av Kol Xpno1PoToloovTal o€ YIKPO Babuod aTiC EVOTAEC SUVAELC, £XOLV TNV duVaATOTNTA

va ouraoouy v amodoTIKOTNTA 0€ PEYAAO BaBuo, av d1a60000v TEPICTATEPO.

4.1. TexvoAoyia tn¢ mAnpogopiac (Info Technology)

H olyxpovn enoxn xapaktnpietal og peyaAo Babuo amo tnv dIKTLWaon Kol Ty
npooPocon o€ LMNPETieg TANPoOEopIwv. Ot SUVOTOTNTEC TWV CUYXPOVWV CUCTNUATWY
TANPOPOPIKIC TIPOCPEPOLV TPOCROCN aE OAEC TIC BACEIC OESOUEVWV TIAYKOOUIWC,
avVEEOPTHTWC XWPOC, TTPOEAELANC KOl EMITEDOV TEXVOAOYIKNC KATAPTIONC TOU ATOUOU
oL Tpaypatomolei tv avaditnon (Tatham & Rietjens, 2016).

2TOV TOMEN OUTO 01 EVOTIAEC OUVAMEIC TIAYKOOUIWE TIPOCTIB00V va S100@aAicouv
NV d10BadPIoN Twv TANPOPOPINY TOUG, EVW TAPOAANAC VO EKUETAAAEUTOOV OTOV

HEYOAUTEPO dUVOTO BaBUO TIC SUVOTOTNTEC TWV CUCTNUATWY TANPOPOPNCNG.

O Ttopéag Tou €@odlaouol eival IBINTEPWC  €vaiobnTog, Kabw¢ Egival
XAPOAKTNPIOTIKOC 0 @OPBOC OAWV TWV EVOMAWY OULVAPEWV TOU TAQVATN, VO UNnv
dlaPPEVCOLY Ol TIANPOPOPIEC OXETIKA PE TO MEYEBOC TOU OTPATEOUOTOC KOl TWV
d1aBEatwv LAIKWY (Tatham & Rietjens, 2016).
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4.1.1. Emiotriun twv dedopévwy (Data Science)

H emotiun Twv 6edopévwv, amoTeAEl To KOPIO CUCTOTIKO o€ KABE avalitnaon
Kal enegepyaaia dedopEVwY. OUOIOOTIKA TPOKEITOL YIa TO YABNUOTIKO POVIEAO TNC
dlepynoiag TOU TIPOYMATOTOIED O OavBPWTIVOG EYKEQPAAOC Yla TNV emegepyoaia

TIANPOYOPIAV.

Kabe avBpwmoc AappAavel TEpAOTIO aplBuo dedopevwv ava ndoa otiyun. Ta
dedopEVA OUTA AMOTEAOVY TO OHUOTO TIOU OvayvwpiovTal HECW TWV TEVTE aIoONTEWV,
0o@pnon, ager, Opacr, yeuon Kal aKOr), 0T OGUVEXEID O EYKEQPAAOC OUAAEYEL Kal
enegepyddetal o 0€dOUEVA TIPOKEIUEVOL VO OnUIoLpYRoEl pia mAnpogopia. ‘Oco
HEYOAUTEPN N EVTOGOT KOl 0 apIBPOC Twv 0E0UEVWY, TOOO TIEPIOCOTEPO XPOVO ATAITEL O
EYKEQOAOC yia va TI¢ emeepyaoth| (Luo, Li, Ren Deng, & Cai, 2016).

€ TOYKOOMIO ETIMEdO, MOBNUOTIKOI Kal OTOTIOTIKOI TPOoTaBoly  va
avomopayouv Tn dlepyocia ouTA WE TN XPHON UTOAOYIOTWV, TPOKEIMEVOU Vv
eMeEEPYATTOVV PEYAAOLG OPIBUOUC dEdOPEVWV. H eMIOGTAUN TV 0EQ0UEVWY OTIOTEAEL
€VOV oLVOLOCOUO UABNUATIKWY, AOYIOPWY, OAYOPIBUWY KOl CLUCTNUATWY, OXEOIOOHEVA
va evtomidouv poTiPa, AOYIKEC GUVOETEIC, AOYIOUOUC Kal EMAVOANYELS € PEYAAOUC

ap1Bpo0¢ 6EdOUEVWY.

H e@apuoyr ¢ EMOTAUNG OUTAC OTIC EVOTIAEG OUVAUEIC, Kal I8l0iTEpa aTNV
€QOdI0CTIKI aAugida e€ival o mepimAokn dlodikacia. Omw¢ mpoava@eéPOnKe, ol
ano@Acelg Kol n enegepyacia 0Ed0UEVWY TPAYUATOTOIONVTOL KOTAO KOPIO Adyo amo
avBpwTIoUE, €K TwV OTI0IWV 0 KABE £vac Xl Ta KIvNTPa, TOUC POBOUCE, TA «TIIOTEVW» KOl

TNV avtoxn tou (Luo et al., 2016).

O KUOpI10¢ AOYOC Yia TOV OTI0i0 Ogv €QAPUOLETal O€ PEYOAO BOBUO OTIC EVOTIAEC
OUVAPEIC N €mOTAUN autr, €ival 0 @OBoC yia TNV amokdAudn Kol Tnv diappon
TTANPOPOPIWV. TO TPORANUA OUTO OVTIMETWTIETAL XPNOIUOTOIOVTAC TO TOPAJEIYA TOU
101WTIKOV TOpE, BACEL TOU OTOIOV PTOPEL VO CUUTIEPAVEL KOVEIC OTI 0 POPOC auTOC ival

TIOPAAOYOC VIO TPEIC AGYOUC:
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1. Ot 1BINTIKEC ETOIPEIEC AEITOLPYOUV OE EVa AVTOYWVICTIKG TIEPIBAAAOVY, OTIOU
MPEMEL va €ival oe B€on va TPoBAEMOLY TIC OOUVOMIEC TOL aVTIMAAOL KOl va

aMoKPUTTOUV TIC OIKEC TOUC.

2. H gmotun out XpnoldomolEital Ndn oTI EVOTAEG OUVAMEIC KOl OTIC

MUOTIKEC UTINPETIEC OAWVY TWV KPOTWV.

3. H gpapuoyn ¢ EMOTAUNG AUTAC Kal N EI00YWYHR Twv 0£d0UEVWY OE €V

diKTuO, dgv amalTei TN Xprion d1adIKTOOoUL.

H xprion ¢ €motiung autr¢ otnv €QOJIACTIKI) OAUGIdO TwV EVOTAWV
OUVAMEWY, OMOPEPEL TIOANATIAG 0QEAN TOOO OTN O10iKNON 000 Kal OTO TPOCWTIKO,
KOBWC EMITPEMEL TNV TAPAKOAOUBNGN O TPAYMATIKO XPOVO TNC ULQICTAPEVNC

katdotaonc (Luo et al., 2016).

4.1.2. Avdaiuon ipoPAsPewv (Predictive Analytics)

H oavdAvon mpoPAéPewv OMOTEAED TOPOKAGOL TNC EMIOTAUNG OEOOUEVWV.
MpokelTal yio TV TPOCTIABEI0 LTIOAOYIOUOU TOOEWY, HEOW TNC EMeEEpyaaciac Twv
oxnuatilopevwy  PoTifwv  oTo oUOVOAO Twv dedopevwy. H  TPOKTIKY  ouTh
XPNOIUOTOIEITaI aTO PEYAAEC ETAIPEIEC KAl XPNUOTICTNPIOKOUC 0iKOUC, TIPOKEIPEVOU VO
TpoBAEPOLY TNV mopeia piag oikovopiog (Lee & Kim, 2018).

H avdAvon npoPAEWewv AapBAVEL JIAQOPEC HOPPEC, KE TNV TIO KOIVK va gival
Ol YPOMUEC TAONG, TPOKEITAL IO TNV POBNUATIKY EKQPOOT TN TOPEIAC Twv onueiwv
€VOC dlaypapHOTOC. ‘Eva amAo mapddelyua TnNg EQapUOYNnG auTrc eival n mpoRAEYn Tou
Kalpol. ZUAAEYOVTOG OEO0UEVD OO PHETEWPOAOYIKOUC 0TOBHOUE o GAO TOV TTAQVITN, Ol
METEWPOAGYOL UTIOPOUVY Vo TPOPAEYOLY OE TOIEC TIEPIOXEC Ba eU@avIoTOlV OKpaia

KalpIka @avopeva (Lee & Kim, 2018).
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Méxpt evog Babuol n pEBodoC auTh XPNOIUOTOIEITAL KOl OTIC EVOTIAEG QUVALIEIC,
KUpiwg 000V a@opd oTnv enegepyoaia dNUOYPAPIKWY OEDOUEVWY, TIPOKEIUEVOL va
TIPOBAEPOUY TIC €VOEXOUEVEC MEANOVTIKEC TOOEI( OXETIKA HE TIC OVAYKEC TOU

OTPOTEVUATOC OE TIPOCWTIIKO.

QaoTO00 N MPOKTIKI OUTA WTOPEL VO EQUPUOCTEL KOl OTOV TOMEN £QOSIOTHOU,
TIPOKEIPEVOU va au&nBei n akpifela pe TV omoia YiveTal Kataypo@r Twv ovayKwy,
QUOIKA Ta OmOTEAETUATA TNG avAALGNC deV OmOTEAOUY OKPIPH TPOBAEYN, aAAG pia
TPOOTIABEID  avayvVWPIoNG Twv TACEWV, TPOKEIYEVOL VO TIPOYHOTOTOINBouY

TIPOETOIUATIEC AVTIMETWTIONC TPOPRANUATWY.

4.1.3. Big Data science

2T0 (010 TMAQIOI0 PE TIC TPONYOUMEVEG dUO TEPITIWOEIC N EMOTAPN TwV
«UEYOAWV OEBOUEVWV», YEWNBNKE OTIC OpXEC TOU 21°% anwva Kal ¢ Wnelakig Emoxnc.
A@opd TNV mpooTidbela dlaxeipiong Kal amoBrkevong OYKwv Ol OToiol €ival oAU
HEYAAOL Y10 VO TOUC OIOXEIPIOTEL N EMIOTAPN TWV dEGOUEVWV.

YmoAoyiletal 0TI TTOyKOOMIwG 0 OyKo¢ dedopevwy ayyidel ta 4,4 zettabytes
(Cetapmant), TO omoia cuvexwg Kol av&avovtal, XApIv OTIC TPOAJOUC TNC TEXVOAOYIOG

anobnkevonc 6edopévwv (Papadopoulos, et al., 2017).

2NV TMEPIMTWAN TWV EVOTAWY OUVAUEWVY, N EMICTAKN OUTA UTopEi va Bonbnacl
otn olaxeipion mMPoPANUATWY 0EdOUEVWY, OE EMIMEDD KPATOUC, TPOKEIPEVOUL VA PNV

veioTavTal KOBLOTEPNOEIC OTIC AVOADTEIC Kal TIC TPOPAEYEIC.

EMIMAE0V 1 EKUETAAAELON TWV TIPOKTIKWY OUTWV, TPOCEEPEL TN dUVOTOTNTA
avOaAUOTNG 0€ £VO OVWTEPO EMIMEDO, Yia TOPAdEIYUO OTNV TIEPITTTWAT TOU £QOdIACUOD,
XPNOIUOTIOIWVTOG OAa T dloBEoiya Ogdopéva Kal Oxl povo ta OedopeEva TwV
LQICTAPEVWVY OVAYKWVY, UTTOPOLV VA Yivouv UTIOAOYIOUOI TwV avayKwy o€ Babog 20€Tiag
TOLAGXI0TOV. ME TOV TPOTO AUTO 01 AVAYKEC Ba KAAUTITOVTaL G€ TTARPN BaBuo Kal apeoa,

TPOTOU Kav mapouatactoly (Papadopoulos, et al., 2017).
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4.2. Xpnron pn enavopwuévwy oxnuatwv (Unmanned Vehicles)

H xprion twv pn enavopwpévev oxnuatwv (MEO), yvwpilel oloéva Kal
TEPIOOOTEPEC EQAPMOYEC OTIC 'EvonAec Avvdpelc. Ta MEO xpnaoiuomolobvtal ano ty
AEPOTIOPIn WC AVAYVWPIOTIKA 1 BOUPBOPSIOTIKA OTPOTNYIKWVY GTOXWV, XPNOIUOTOI00VTaL
amnd TO PNXAVIKO yio TOV KaBapIoPO VapKOoTESiwY Kal aTo TIC HOVASEC avayvwplong yia

TOV EVTOTIOHO TOL €XBp00.

MoAAG amd autd €xouv e€eAIXOei TPOKEIUEVOL VO TIAPEXOUY OTA OTPOTEVUATA TA

AmaAPAITNTO LAIKE, HEPIKA TTOPAdEyMATA gival:

E1kéva 4. Mn enavdpwpévo Drone o omoio xpnaoiyonoleital atn dlavopr) TpounBelcv Kat ae avayvwpioelg (News

Desk, 2018).

- Drones, 10 drone omoTteAOUV TN VEX YEVIA MIKPWV W ETOVIPWHEVWY Kal
TNAEKOTEVOUVOUEVWY  OEPOCKOPWY, TPOKEITOL VIO MIKPA CULOTAUATA TO Omoia
amoTEAOLVTAIL OTO £vav TOUTIO, Evav dEKTN Kal (GUVNBWC) TECTEPEIC NAEKTPOKIVNTIPEC
ol omoiot divouv wbnaon o€ 10ap1BuoLg EAIKeC. Ta drones xpnaotuomolovvtal \on yia

AVOYyVWPICEIC KOl TNV METOQOPE LAIKWV UIKPOL BAPOUC OTIO TIC EVOTIAEG QUVALIEIC.
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Ekova 5. MULE, Multifanction Utillity/Logistics and Equipment, tnyn (defence-update.com, 2007).

MULE, mpoKeltal yio pn €novopwpévo Oxnua €dA@ouE, To omoio AauBAvel
d1apopeg HOPPEC. O apXIKOG oXedlaoUO¢ TOU aMOTEAOLVTAV OMO I0XLPA TPoCTaaia,
TOPOMOIO PE AUTH EVOC APHOTOC, EVW EPEPE KO EAAPPV OTIAIOUO, OKOTAG TOU €ival va
METOPEPEL LAIKG 0€ BUVAUEIC IOV PAXOVTOL OTO TEDIO, PE TPOTO TETOI0, OUTWG WOTE VO

pNV KAEBOVTOL TA LAIKA OTIO TOUC OVTITTOAOUC.

2

— —

7 A —

2019).
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- ZUOTNUOTO PN-EMAVOPWHEVNC TIAOHYNONG, TO CUCTAMATA GUTA AVOUEVETOAL
VO QEPOLVY TNV ENAVACTACT 0TNV dIEEaywyr) TOL TOAEUOU, PEXPIL KAl OREPT TO cLOTNUA
AEITOLPYOVOE WC €ENC, Ol TPWTEC QUVAMELIC KOTEAGUBavay pia TEPIOXN, TN CUVEXELX
HETOQEPOTOV TA LAIKA Kal ETPETE va 0TNBEl To atpatonedo. Me tnv peéBodo autr) To
XPOVIKO JIdoTnUa TNE METOPOPAC LAIKWV EKUNdEVIeTal divovTtag YE OUTO TOV TPOTO

HEYAAO TTAEOVEKTNUO OTIC SUVAUEIC EdAPOLE Va 0pyavVwWBOULV.

4.3. Tpiodidotatn ektomwon (3D Printing)

H tpiodidotatn eKTOMWaon OmOTEAED €TMIONG TOAU GNUOVTIKO TEXVOAOYIKO
EMTELYUO KOL BPIoKEL TOAEC EQUPUOYEC OTOV TOUEN TOU €QOJIACHOU. H eE€EAIEN otV
OUYKEKPIUEVN TEXVOAOyia, UTOPEl va €€ao@aAioel TNV 00QAAEID TOU €QOJIACUOL
OUYKEKPIYEVWY LAIKWV. o Topadetypa, av €vag EKTUTWTAC TPICOIGOTATWV UAIKWV,
EXEL TN OLVOTOTNTA YIO AUEDT), YPIYOPN Kol O&IOTIIOTN Tapaywyn, UTOPEL, BewpnTikd va
xpnotyornoindei e €va oTPATOTEDD, TPOKEIUEVOL VO TAPAYEL apeoa aAegiopalpa,
OQaipeg, N OKOPO Kal GAAG OVOAQOIYO LAIKG TO Ofoia €ival omopaitntd, Omwg

eEaptipata oxnuatwv (Moore, McConnell, & Wilson, 2018).

Me auTtd TOV TPOTO N CUYKEKPIUEVN OTPOTIWTIKA Yovada aveéaptnTomnoleital
amd TNV KEVIPIKO 0T £QOdIaCHO0UD, VK TAPAAANAQ, N JovadIKr) TTpoun0gla o Ba
gival amopaitntn, Ba €ival n mPwWTN OVAn. EMTALOV TPOOTOTEVETAL N TOPOYWYIKI)
duVATOTNTO TOL KPATOUG, KOBWC a€ TEPITTWAN TOAEUOU, 1 Blounxavia dev Ba anoteAei
TPWTOPXIKO OTOX0 TOU QAVTITAAOU, I AKOUO KOl O€ TEPIMTWAN AMEVEPYOTOINaNC TNG
Blounxaviag, o1 povadeg Ba £xouv T dLVOTOTNTA Va TAPAYOLV TO ATOPAITNTO EME TOTOU
(Moore, 2017).
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4.4. RFID Technology, Toutomoinon HECW PAdIOGUXVOTHTWY.

‘Eva omo ta KOpla TPOBAAUATA OTIC EVOTIAEC QUVAELC Eival N TEEPITIAOKN UEB0DOC
TOUTOTOINONC TV LAIKWY, AVAAOYO HE TO UAIKO UTIOPXEL KOl 0 OVAAOYOC KWOIKOC, O
omoio¢ auvodeLeTal amo €vav av&wv apiBud. O Adyoc TOU OKOAOUBEITAI N TPAKTIKI)
auTr, €ivat yio va pnv 6ivovtal oToIXEio OXETIKA € TO LAIKO KOl ToV okomd Tou (Jones
& Chung, 2016).

QaoT1000 N PEB0dOC OUTA TTPOKOAEL TTOAAEC KABLOTEPHOEIC OTNV KATOYPOPr), KOl
TNV MapakoAoLBnon Twv LAIKWY. H e@apuoyr) pikpotoin RFID, Ba e€oikovopoloe

XIMAOEC WPEC AMO TNV KOTOYPO@r) Kal TNV TPOCOTIABEIN 0pyavwang TOU OTOK.

21OV 1DI0TIKO TOpEO N WEBOdOC auTr) XPnolYoTolEiTal g€ peyoAo PBobuo,
EI0IKOTEPO O€ KOTOOTHUOTO TO OTOix Eival OAVGIdEC, Hia AKOPA 1IB10TNTA TWV TOIT OUTWV
gival 0TI EMITPEMOLY OTOV IBIOKTITN VO EVIOTI{El TO OVTIKEIYEVO, € TOV TPOTIO OUTO

OTOI100NTIOTE EVOEXOUEVO KAOTIAG 1) OmwAElac ekundevietal (Jones & Chung, 2016).

H epappoy tn¢ texvoAoyiog auTtA¢ OTo LAIKA Twv €VOTAWV duVAPEwWY, Ba
anaIto0oe TMOAAEC WPEC TMPOETOIYATiag, wotdoo oe Pdabog xpovo Ba €&oikovouroel

TTOAAOUC TTOPOUC, Ol OTIOIoI UTTOPOUV Va dlateBolv ag AAAEC dPOOTNPIOTNTEG.

4.5. Zovoyn

H epapuoyn vEwv PeBOdWV Kol TPOKTIKWV OTIC EVOTIAEC OUVAMEIC, OTIWC
e&€nynodnke kai mapamdvw, €ival pia 1dlaitepa xpovoBopa kot emimovn diadikaaoia. H
d1aTPNON TOPOdOCIAKWY TIPAKTIKWY, I10ITEP GE GTPATOVE Ol OTIOI0I OEV GUUETEXOUV
g€ €VOMAEC OUPPAEEIC, gival TayIwUEVN, Kol Ba XPEIAOTEL N €10aywyr] TTOAWY VEWV

KOIVOTOMWV 10£WV Y10 VO EQOPUOTTOUV.
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O1 poomaBeIEC TTPOWBNONG VEWV TIPOKTIKWVY OTIC EVOTIAEC dUVALEIC Ba TIPEMEL
VO evTaoBoUv Omo TOUC OPHUOdIoLE POPEIC, TIPOKEIUEVOL VO dIACPOAIOTEL N TTOYKOCUIA

QOQAAELD, OTO TAQIOIO TN EIPNVIKIC GUVUTIOPENC TWV AQWV.

O1 mopamave TEXVOAOYIEC IOV ava@épovTal, Hon XPNOIKOToIo0VTaL O PEYAAO
BoBud amd Tov 1IBIWTIKO TOUEN, PE OKOMO TNV MEYIOTOTOINON TNG Omedoong tng

€QOJIACTIKNAC OALCIdAC, KAl TN PEIWATN TOU AEITOUPYIKOU KOGTOUC.

Eivar emopévw¢ avaykaia n Ole€aywyr] €PELVAV OTO TAEUPAC EVOTAWY
QUVAHEWV, TIPOKEIPEVOU VO avOADGOLV TO OQEAN TO OTIOIA UTOPOUV VA ATOKOMIGoLV amo
TNV LI0BETNON TWV TEXVOAOYIWV OUTWV. PUCIKG LTIAPXOLVY KPATN TWV OTOIWV 01 ‘EVOTIAEC
ALVAPEIC €XOLV NON TIPOXWPNOEL 0TV ULIOBETNON Twv TexvoAoylwy (HMA, M.
Bpetavia), wot600 autd Yyivetal 0T TAQICIO IOIWTIKWV CUUBOAQIWY UE ETAIPEIEC

TOPAYWYNE OTPOTIOTIKOU LAIKOU.

Ot aAAayEC OUTEC TIPETEL va yivovTal LTO TOV OUOTNPO EAEYX0 TOU KPATOUC,
KaBw¢ N 1310TIKOTI0INGN TNE Bropnxaviag aTpatou, 0dnyei TOANEC QOPEC OE TIPOBARMATA
ac@oAeiag, 0ed0UEVOL OTI 0 TPWTAPXIKOC OTOXOC TwV IBINTWVY €ival To KEPAOC, Kal OXl

N TTPOCTOCIN TV EBVIKWY CUUQEPOVTWV.
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Kepalaio 5

>uunepdopota

Ta TEAMIKG CLUTIEPACUOTO OPOPOUV TNV TPOCWTIKNA AToYn TOU CLYYPAPED KOl
TPOKUTITOULV OO TNV avAAUGCT) TIoL EAOPBE Xwpa Tapandvw. & auTd To onueio mpEnel va
yivel Katavonto 0TI N €MAOYN TwV CUYKEKPIUEVWY YToupyEiwv EBVIKNAC Apuvag, To
omoia ava@EPBnKav 0To KEQAAaI0 2, KaBw¢ Kal n Bepatodoyia e epyaaiac, EAapav

XWPO PE TNV MEYAAVTEPN OUVOTI) OVTIKEIMEVIKOTNTA.

AedopEVOL 0TI 0 OLYYpPaQEaC €ival PEAOC Twv EVOmAwvV Auvauewv €yive
TPOOTIABEIO OMOPUYNC ava@opwv Tou Ba Bi€ouv MPOCWNA 1} KATACTACEIS EVTOC TOU
EANVIKOU ZTpatol, OAAG KOl TWV ZUMPAXwv. To BEpa mou avaAluBnke oe Kauia
TepinTwan 6gv MPOwBEI TI¢ 81EBVEIC TUYKPOUVTEIC, AAAG TNV TTPOETOIUATIO KOt TNV LYNAR

ETOIMOTNTA Y10 TNV AVTIPETWTICT OTOIOLANTIOTE BEUOTOC KPOTIKAG ATQAAELQLC.

5.1. Zudntnon

Méaa omo TNV avAALoN TPOEKUYE TO CUUTEPOCHO OTI N TTPOCTIABEI EEEAIENC
NG €QOdINCTIKAG aAuaidag, e€aptdtal dueca omo TIC dUVOTOTNTEC TOU KPATOUC, OAAG
Kal Omo Tou¢ GLMPAYouC Tou. H mpoomdbela €l0aywWYNC VEWV TIPOKTIKWY TAvTa Ba
oLVaVTA amOYEIC OVTIBETEC TPOC AUTEC, KOBWC O TOAANEC TEPIMTWOEIC Ol TOAITIKEG
OKOTIHOTNTEC OTEKOVTOL EUTIOBI0 OTNV €EEAIEN GE OAOUC TOUC TOMEIC TNC KOBNUEPIVIC
{wnc.
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Ocov agopd 1OV EAANVIKO ZTpatd, 1o MPOPAAUOTO 0T dIAPOPPWUEVN
vooTpoTia, Ba cuvexioovv va amOTEAOUV EUMOOI0, OE OMOIAONTIOTE TPOCTIOBEING
avodlopyavwong Kal €10aywyrc VEWV KAIVOTOUWVY 10EWV. Z€ OUTEC TIC TTPOOTIOBEIEC

EUTOdI0 OTEKOVTAIL:
- H moAtikomoinon tou tpomou d10iknang.
- H oxnuatiopévn anoyn tou EAANVIKOUL Aaov.
- H éNePn umnpecinv Epeuvag Kat avamtuént.
- H éMeyn mpoowmikod Kot KOVOLAIWV.
- H diapopewpuévn vootporia.

2€ KGBe mePIMTwon N E100YWYN VEWV TEXVOAOYIWV OTOV TOUEN TNC EPOSIOCTIKIC
aAuaidag atov EAANVIKO Z1pato, 6o Bpiokel avtiBetn peyaAn pepida ¢ dioiknaong,
KUPIWC AOYW TWV TEPIOPIOPEVWV KOVOUAIWY, TO HPEYAAUTEPO WEPOC TWV OMOIWV

dlatiBetanl atnv ayopd eEOMAICHOU KOl OTAIKWV GUGTNUATWY.

evIKOTEPO TO KABE KPATOG O10BETEL Hia SIOUOPPWUEVN «ypaUUN» N oToia
XAPAKTNPIZEL OAEC TIC OMOPATELC TTOL AAPBAVEL OXETIKA LIE TIC ATOQATEIC EVTOC KOl EKTAG
NG Xwpag. EmmAgoy gival AavBaopevn n anoyn 0TI TPETEL VO LIOBETNBOLV Ol TIPOKTIKEC

€VOC GANOL KPATOUC, EITE GUPPOXIKOU, EITE AVTOYWVIGTIKOU.

O1 évoTmAeC BLVAEIC EVOG KPATOUG £XOUV OIOQOPETIKI OMOCTOAN MO OUTEC EVOC
dAAou. Mo mopddetypa moAAoi evtog Tng EAAGdog umootnpidouv 0TI TPEMEL va
VI06€TNBOVV 01 TOKTIKEC TOU AUEPIKAVIKOU ZTPOTOU, dEOOUEVNC TN EUMEIPIOG Kal TNC
TEXVOYyVWaiag mov dlabetel. H dmoyn auth €ival AavBaopévn, Kabwe n omooToAr Tou
EAANVIKOU ZTpaTou gival n diao@aAiong tng EBvikng Kuplapxiag Kot tng akepaotnTag
TWV OLVOPWV, KATI TIOU GNUAIVEL OTI Ol TOKTIKEC KOl N TPOETOIPOCIO a@opolv TV

TEPIMTWAN TOU AUUVTIKOD TOAEUOU, OTEVAVTI OE EXOPIKEC OTEIAEC.

AvtiBeta ot HIMA, d1e€dyouv ae TOANEC TIEPITTTWOELG EMIBETIKO TTOAELO, KOL EXOUV
JIAPOPPWAEL OAC TOUG TO CUCTAMATA KOl TIC TOKTIKEC BACEL TNG OTMOCGTOANC TOUC. Z€

KOMIO TIEPITITWAON 01 TAKTIKEC AUTEC OEV UTTOPOUV VO WPEANCOUY TOV EAANVIKG ZTpatd,
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TEPOV amd oplopEVeC HEBOOOULC TIC OToieC LINBETEL. QOTOCO TPETEL VO avayvwpilovtal
Kal T KOva onpeia Kot otav n PéBodog mou XpnolomolEiTal Eival avwTepn, TOTE va

vloBeteital.
5.2. TEAIKG Zuumepdopatal.

H d1o0p0p@waon €QOdIACTIKOV OAUCIOWY OTIC EVOTAEC OUVAUEIC, OMOTEAODCDE
TAVTO pio AOYIOTIKA) TPOKANGT), OQEVOC O TEPIOPIOUOC TWV OlaBECINWY TIOPWY Kal
QQETEPOL 01 OUOKOAIEC OTN PETAPOPA Kal TN Slavour], anaitodoay TAvVTa TNV KATaBoAn

NG MEYI0TNC GLUVOTIG TTPOOTIABEINC.

Ev kaipd e€1privng n d1apopewon Kol €looywyny VEwv HeBddwv Ppiokel
QVTIPETWTEG OUVAUEIC Ol Omoie¢ umootnpidouv OTIL Ol OANOYEC OUTEC Ogv Eival

AMOPAITNTES, OEDOUEVV KOl TIAAL TWV TIEPIOPITUEVWVY TIOPWV.

H EAMdaAda n omoia diaviel pia d0OKOAN OIKOVOMIKI] CLYKLpia gival €va
XAPAKTNPIOTIKO TOPAJEIYUA TNC KATAGTOONE AUTHC. TO TEPIOPIGUEVO TTPOCWTIIKO KOl Ol

TOPOI, KABIGTOUV TNV VI0BETNON VEWVY TIPOKTIKWV 0d0VOTH.

QaoTo00 N €l0aywyr) YeBOdWV TOL OMO TOV IBIWTIKO TOPEN €ival N KOAUTEPN
emAoyr) dedopEVNC TG KATAOTOONG, KABWC TOAAEC OTO TIC TIPOKTIKEC OUTEC
TPAYUATOTOIOUVTOL PE OKOTIO TNV MEIWON TOL AEITOLPYIKOU Kal TOU TOPOYWYIKOU
KOOTOUC. EmImAéov o€ TMOAAEC TEPIMTWOEIC Ol OAAAYEC QUTEC OEV OTOITOUV Kav TNV

av&nan Twv KovALAiwv, 0AAG TNV aAAayr TNC UPICTAPEVNG TIPOKTIKIC.

Onwg Kol g€ OA0 Ta BEPATa TOL APOPOLV TNV E10AYWYT) VEWV 10V, N pida Tou
TPOBAUOTOC EVTOTILETaI OTNV EKTAiGELON. Eival EMTAKTIKA avAyKn va S10Uop@wiEi
€V EKTIAIOEVTIKO TTAQC10 EVTOC TOU OKAdNUOTKOU TIPOYPAUMATOC TwV OTEAEXWV AUEDQ,
UE OKOTIO Ta EMOUEVO XPOVIA 01 OAAAYEC UTEC VO UTIOPOUV VO EIGXWPHTOULV TIIO EDKOAN

0TOV TPOTIO AEITOLPYIAC TWV EVOTAWY AUVAHEWV.

H elooywyn piag véag vootporiag Kal TPOmou d10iknong OTIC OTPOTIWTIKES
akadnuieg, Ba AEITOLPYNOEL EVEPYETIKA Kal a€ AAANOUC TOUEIC Twv EVvOmAwv Auvapewy,
OTW¢ N dlaXEIPION TOL TPOCWTIKOUV, N IAPOPPWAN KO I VIOBETNOT VEWVY TIPOKTIKWV, N

AVOVEWAT) TOU TIPOYPAUOTOC EKTIOIOELONG K.ATL.
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2TOV TOMEN TOU €QOdIOCHOU, I0WC N KAAUTEPN TPOKTIKA va ATOV N €100yWYN
oLOYXPOVWVY PEBOOWY WAVOTIUEVT, OTO TIPOYPUUMA OTIOVAWVY OTIC OXOAEC A&IWHOTIKWY
Kal UTTAEIWUATIKWVY. 'HON PEYAAN HEPIdO OTEAEXWV TWV EVOTIAWY QUVAPEWVY ETIAEYOULV
TNV EMEKTOAON TWV YVWOEWV TOUC, PECW TWV OTIOUdWV HOVAT{UEVT, PE OKOMO va

BeATiwBoLV TN dlaXEipIaN TPOCWTIKOU.

Emion¢ eival omopaitntn n avadlopydvwon Twv TUNUATWY €peuvag Kal
avOMTUENG, ME TNV El00ywyn TOAITIKOD TPOOWTIKOU KOl BewpnTiKwv TEdiwv,
TIPOKEIPMEVOU va TIPOWONBolV TEPAITEPW Ol KOIVOTOUEC 10€EC Kal TIPOKTIKEC. H
d1aoVVOEDN TV EVOTIAWY dLVAUEWY Pe Ta Mavemotriuia, Ba ATav €miong Eva KaAd
TPWTO Bra, To omoio Ba 0dnyRoel aTNV OVATTLEN VEWY EPELVWY, EVW TIAPAAANAQ Ba

00nNynael ae paydaia E100aywyr VEWV 10wV OTIC EVOTIAEC OUVAUEILC.

Ol TopPOMAVK TPOTACEIC OTOTEAODV PEPIKA POVO TOPAJEIYUOTA TOKTIKWY, TIOU
Ba odnynoouv e Auecn av&non NG MOPAYWYIKOTNTAC KOl OTNV MPEiwon Twv
AEITOUPYIKWV KOOTWV TWV EVOTAWV OUVAHPEWY, KOl KUPiwg OTOV TOMED TWV

€QOJIACTIKWVY OAUTIdWV.
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