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MEPIAHYH (ABSTRACT)

» H mapovco perétn acyodsitor pe v emidpaocn tov texvoloykdv (technological),
opyavootok®v (organizational), mepiparloviikdv (environmental) ko avOporivov
(individual — related) mapoydviov oty emttvynuévn epapuoyn evog cvotuatog ERP.
2uyxpoves, Poctkdc okomog NG eivar M avadelEn TOL TPOTOL GLOYETIONG TNG
EMTUYNUEVNG EQOPUOYNG TOL GLYKEKPLUEVOL GULOTHUOTOS HE TNV OPYUVOGCLOKTY|
amddoon Kol TV Kavomoinon ypnotn. Télog, aoyoleital e TV enidpacn e OiTiung
uetapintng, ypnoteg ERP -mpounbevtéc ERP, otovg teyvoroykove (technological),
opyavoctakobe (organizational), mepifarioviikovg(environmental) kot avOpdmivovg

(individual — related) mapdyovrec.

[a v vAiomoinom g peAéng mpaypatomomdnke £peguva mediov pe omAn toyoio
derypatoAnyio Kot T ypnon epwtnpatoroyiov, mov Paciocmmke ot Piprloypaeia, ce eptd
EMnvikég emyeipnoeig mov Ppiokovtar otic meployés e Oescariog kot tng Makedoviag. To
Og detypa mov cvAAEXONKE apopovoe N = 235 dievBuvtég / vevBuvoug drayeipiong épywv ERP,
péAN opdodag ERP, eEedikevpévoug supfoviovg ERP kot yevikdtepa dpecovg kot Upesong

XPNOTEG TOV GLGTNILOTOG.

Ta amoteAéopata g Epevvag £0e1&av 0Tt o1 omovdadtepol Kpioyor Iapdyovieg Emtuyiog
(Critical Success Factors, CSFs) givar 1 dmapén evog emtyelpnuotikod TAGVOD Kot OpAUOTOG
v T0 épyo ERP, n amoteleopatik dtoiknom aAlaydv, 1 emtkovmvia Tov TapodvTog £pyov, M
axpifela Tov dedopévav ERP, o otpatnyikods oxedocog 1oV GuGTUAT®V TANPOPOPIKNG, M
avamtuln, o Aeyxog Kol N AVILETOTION TV Thovodv TpofAnudtwv Tov Aoyiopukov ERP,
KaBdg kol 1 0phn EVOOUATOOT TOL €V AOY® AOYIGHIKOD. AKOUW, CNUAVTIKOL TOPAYOVTES
avadeiytnroy ot Emtepikég mMESELS, N VTooTNPEN TV cupPfodAiwv ERP, n ocbvbeon wavig
opdooc ERP, m Béitiom exkmaidevon kol KOTAPTION TOV YPNOTOV, 1 OTOTEAEGUATIKN
dlayeiplon oVYKPOLGEMY KoL 1 AvTIAAUPavOIEVN XPNOOTNTO TOV GLGTNIATOC. [TapdaAinia,
TOL EVPNUATO TNG TOPOVCAG HEAETNG avEdeEay OTL 1 VIapEN EMYEPNUATIKOD TAGVOL Ko
opapatog yio to cvotnua ERP, n amotedecpatikny dtolknon aAlaydv Kot 1 evUEP®ON TV
epyalopévav avapopikd pe to £pyo ERP emdpoldv Betikd Ko GTATIGTIKE GNUOVTIKE GTNV
EMTUYI0L VAOTTOINGNG TOV GLYKEKPIUEVOL £PYOV. AVTIOETMOC, AMOJEIYTNKE TS O OVOGYEIUGLAOG
TOV EMYEPNUATIKOV SOOIKAGIOV, 1 LIOSTHPEN TG avotatng dtoiknong kot 1 vrapén
AMOTELECUATIKYG dtoiknomg €pyov dev mPOoPAETOLV GE GTATIOTIKO CNUOVTIKO €mimedo TNV

emrvyia tov €épyov ERP.
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Emmpdcheta, to evpruoata €dei&av 01t M axpifsio tov dedopévaov ERP, m Omapén
OTOTEAECUATIKOV GTPATNYIKOV GXESAGHOD TV cLOTNUATOV TANPpopoptkng (IT), o éheyyog kot
N avTHeTOnon Tov TpofAnudtov Aoywouikov ERP, kabohg kot n evoopdtoon tov
GUYKEKPIUEVOL AOYIoUIKOD €MNPedlovy BETIKA KOl GTATIGTIKG CNUOVTIKG TNV ETITUYNUEVN
epapuoyn &vog ovotnuotoc ERP. Qotdco, oamodeiyOnke oOt1 M vmopén KotdAAnAwmv
TANPOPOPLOKDY GLOTNUATOV OEV TPOPAETEL GE GTATIOTIKA ONUOVTIKO Babud v ev Adyom
emruylo. Zuyxpovmg, VTOSTNPixTNKE OTL o1 €£MTEPIKEG TIECELS TOV  OVIOY®OVIGTIKOV
nepPdArovtog kot 1 vrootPEn TV cupPovimv ERP mpofAénovy Betikd kot og oTOTIOTIKA
ONUAVTIKO €mimedo TNV emTuyNuUéVN evoopdtoon evog cvotiuotoc ERP. Evtovtolg, dev
EVTOTIOTNKE OTOTIOTIKA ONUOVTIKY oxéor Hetalld g vmwootnpiing mpoundevtn AOYIoUIKOV
ERP kot g emttuyiog viomoinong épywv ERP. Eniong, ta svpnuata £0€1i&av o1t n vmoapén
amoteleopatiknig opddag ERP, m exmaidevon kar katdption tov ypnotov ERP, 1
QTOTELECLLATIKY] O10XEIPLOT GLYKPOVGEWMV Kot 1 AVTIAQUPAVOUEVT] XPNGILOTNTO TPOSLOOETOVY
OeTikd KOU GTOTIOTIKG OMUOVTIKA TNV EMTUYNUEVN] EVOOUAT®OOT €vOog cvotnuatos ERP.
EmmAéov, mpoékvye OtL M emtvyic vAomoinong evog €pyov ERP cvoyetiCeton Oetikd won
OTOTIOTIKG ONUOVTIIKG LE TNV IKOVOTOINGT YXPNOTN Kol TNV OPYOVMGLOKY 0omdd0CT TNg
emyeipnone. Téroc, mpoékvye o011 o1 ypnoteg ERP mov éxovv peyaddtepn péom tun
OTOVTICEWDV, £(OVV GTATIOTIKG LEYAAVTEPT EMIOPACT) GTOVS OPYOVOGLOKOVG TAPAYOVTES GTNV
KMpoxo «Emyeipnuotico [Advo & Opapay», 6Toug TEXVOAOYIKOVG TOPEYOVTEG OTIC KAILOKES
«Avamntoln, 'Eleyyog & Avtipetomon Ilpofinudrov Aoyiocpkod ERPy», «Evoopdtmon
votuatog ERPy», «Ymoapén Katddiniov Zvomudtov I[Tinpogopikrg IT», otovg
nepParloviikong mapdyovteg ot kApoka «YmoompiEn IlpounBevty Xvotmpotog ERPy,
GTOVG OVOPAOTIVOUG TapAyovTeg 6TiG KApaKes «X0vOeon Opadog ERPy» kot «Avtihappavouevn
Xpnowomray. Evo, ackeiton 1 ida enidpacn and toug omd ditiun petafintn, yprotes ERP -
npounfevtég ERP, otovg opyavmolokovg moapdyovteg oTig KMUPOKES «AVOGYEOIACUOG
Emyeipnuotikov Awdwoasiovy, «Atoiknomn Epyov», «Atoiknon AAlayovy, «Ymootnpién
Avatatng Awotknong» kot «Emkowvavia ‘Epyov ERP» otovg teyvoioyucovg mapdyovies oTic
KMpokeg «Axpifeta Aedopévav ERPy, «Ztpatnyucog Zyedaopog Xvotnudtov ITAnpopopikng
(IT), otovg mepPoriovtikovg mopdyovieg otlg KAlpoakeg «EEwtepikég ITiéoeigy, ko
«Ymoompi&n Zuppovriev ERP kat otovg avBponivoug mapdyovteg otig kAipakes «Exmaiosvon
& Kataptiony, «Alayeipion uykpoOcemvy.

Téhog, a&iler va onueimbel OTL Ta TPOAVOPEPOUEVO YEVIKEVUEVO OTOTEAECLATO OLPOPOVV
GLYKEKPIUEVOUS KAAGOVG KOl E10TKOTEPA TOV 1OIMTIKO TOUEN, VD M épevva deEnydn evtog
EAMGS0C. Xuvendg, 1 £orymyr] CUUTEPAGUATOV Y1oL OAOVG TOLG KAAGOLG Ko TIG YdpeS Oa tav

TOPOKIVIUVELHEVT).

Aggarig Khewowa: Awyeipion emyeipnuotikov nopov, Kpiowor mapdyovieg emrvyiag,

Ixavomoinon ypnot, Opyovmaciokn arddoon.
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KE®AAAIO 1°: EIXATQI'H

1.1 AweBveig Taoeig Xvotquatmv ERP

Ta tedevtaio ypoévia, ta cvotnuata ERP vioBetobvtor oroéva kol mepiocdtepo amod
EMYEPNOELS S10POpwV KAAdWV, 01 omoieg Ppiokovial TOGO GE OVOTTLYUEVEG, OGO KOl GE
avortuecopeveg xopes (Zhu etal., 2010). Mo tpdootn Epgvva eKTid OTL T TAYKOG LN aryopd.
ERP wvpaiveton ota 47.7 d1g dordapia v to 2016, evd avapéveral vo @Tacel ta 56.8 g

doAdpia to 2025 (Rezvani et al., 2017).

Qo1660, N TAELOYNPIAL TOV ENEVOVCEDV GE TETOWL GLGTNUATO OEV ATOPEPEL TO, VOLLEVOLLEVAL
pokpompdbecua 0QEA Yo TIC EMXEIPNOELS, VoTtepa and tnv vAomoinon tovg (Hsieh et al.,
2011; Liu et al., 2011; Zhu et al., 2010). Atdpopeg eumelpikéc peréteg £xovv dei&el OTL TOALG
cvotiuata ERP dev emtuyydvouv o avopevOleva amoTEAEGULATO TOVS, POV O YPNOTES OEV
T Voo TNPiovV, amoppintoviog TV VI0BETNON ToVE Votepa and v epapuoy tovg (Kerr and
Houghton, 2014, Limayem et al., 2007). ITio avolvtikd, £xet omoderydei 0t oyeddv t0 50% Tmv
EMYEPNOEDV TOV YPNOCLUOTOOVV TETOW GLGTHUATO OV ElVOL IKOVOTOMUEVEG OO TO

anoteléopatd tovg (Grabski et al., 2003; Rezvani et al., 2017).

Ao v dAAN TAeLpd, ekeElVEG TOL KATAPEPAY VAL EVOOUOTOCOVY ETTVYNDS KATO0 GVGTN LN
ERP, dev 10 ypnoiponoincav anotelecpatikd o petémetta edon (Barker and Frolick, 2003,
Rezvani et al., 2017). I'o mopddetypa, ot Kerr ko Houghton (2014) danictmcav 61t AOym g
SVOTOTING Kot TG GVYYLONG oL £pepe 1 evompdtwon ERP otov opyavioud, ot yprnoteg tov
ev télel dev 10 aflomoinoay Onwe apurole, avVOTTLGGOVTOG TOPAAANAL Un £E0VGLOS0TNUEVOL
AOYIGLUKA Y10 VO ETAVAPEPOVY TIC TPONYOVLEVES OladIKacies epyaciog Tovg. [Ma avtdév tov
Adyo, M omoteleopoTiky avdmtuén Kot evoopdtwon cvotnudtov ERP éyer mpoxaiécet
oLYYVOT, TOGO GTO OKAOMUAiKO, 000 KOl 6TO emyelpnolakd mepPdrriov. Kot’ enéktaon,
elMdyyioteg elvar ot peréteg mov Eyovv devepyndel ko e€etdlovv ToVg Kpioovg Tapdyovteg
7OV 001 YOV G EMTLUYNUEVT EQOPLOYN Kot OeTikd amoteléopota yia Ti¢ opyavaoelg (Agaoglu
et al., 2015; Zhu et al., 2010). Exniong, akdua Aydtepeg sivar ekeiveg mov £yovv dievepynbei
OTOV €MAOOIKO Y®Opo kol eEoutiog avtoL M mapovoo Epevva givarl WOHTEPA CMUAVTIKY

(Antoniadis et al., 2015; Maditinos et al., 2011).

['evikotepa, pe tov 6po «ovotnuata ERPy» opilovtot ta «dtapopeopéve TokéTo cueTNHUAT®OY

TANPOPOPIKNG TOL EVOMUATMOVOVV TANPOQOpieg Kot dtadikacieg, ot omoieg Pacilovion oTig
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Srodettovpyikég meployég evog opyavicpov» (Kumar and Hillegersberg, 2000, p. 22). Kotd ™
tedevTaio dekaetio amékTnoay evpeio. amodoyn omd TOAAES EMYEPNOELS SAPOP®V KAAO®V
(Zhu et al., 2010). Agdouévov 6t éva cvotuo. ERP pmopei vo vrootnpi&el oyeddv Ohec Tig
EMYEPNOIOKEG AELTOVPYiES, TaPAAANA Hopel Voo SNUOVPYNGEL Lol EVIOTO GUVOEST] UETOED
oAV TV Tunuatov g entxeipnong (Ke and Wei, 2006), eved miotevetar 6Tt pmopel va
amoPEPEL TOAMATAL OQEAT TOGO V1o EKEIVY, 000 Kat Y10, TOVG EPYULOUEVOVS Kot TEAATEG TNG
(Zhuetal., 2010). To TpoavapepOUEVE, OPEAN TEPILALPAVOVY T HEIMON TOV KOGTOVE EPYOCIOG
Kol TOV TPOTOVTIKAOV amofepdtmv, kabdg Kot v evioyvon g opyaveociakng anddoons, Tov
emméEdV eELINPETNONG TEAUTAOV, TNG IKOVOTOINGONG Kot ATod0TIKOTNTOS TOV epyalopévey /

ypnotov (Chou and Hong, 2013; Kayas et al., 2008; Maditinos et al., 2011; Ram et al., 2013a).

Av kot to ovotquota ERP apywd ovamtdybnkov kot epoappdotmrov otov KAGSO NG
Bropnyaviag (manufacturing sector), To Topoamdved oeEAN Tpocéikvoay kot GAAovs Topeis (Zhu
et al., 2010). Xopaktnplotikd mapAdery o, amoTeAel 0 KAAOOG TOV AvikoD gumopiov, OOV
Kpiootl Tapdyovteg emTuyiag 0empobvTal 1) IKOVOToinon TELUTAOV Kot 1 dlaxeipton dtoupdpwv
100V Tpoiovtwv (Zhu et al., 2010; Garg and Chauhan, 2015). Kat’ enéxtaon, amapaitntn eivot
N vmopén evoc cvothiuatoc TAnpoeopikng (IT), dnwg eivarl to cvomua ERP, yio va Bonbnoet
TIC OPYOVAOCELS GTO VO SLOTNPTICOVV TO OVTAYWOVIGTIKO TOVS TAEOVEKTNLLO KOl VO, EMPLOGOVV

oto emyelpnotaxd tepiparrov (Chofreh et al., 2017).

[Topd To oNUOVTIKG TAEOVEKTHLOTO TTOL TPOGPEPOLY Ta cuoThata ERP, molvdpiBua stvor ta
EUTOJI0. TOV OVTILETOMILOVYV Ol EMYEPNOELS TPV, KATO TN OPKEL KOl VOTEPA amd TNV
epapuoyn tovg (Maditinos et al., 2011). H mheoymeio tov stoupeidv advvotel vo
OKOOAOYNOEL TANPWG TIC ENEVOVGELS TOVS 0 Aoyl ERP, kaBdg to peyaivtepo pépog twv
oeeleldV ToVg Tapapével kpoppévo (Maditinos et al., 2011). Eyetikn £pguva Tov Marnewick
kot Labuschagne (2005) avogéper 0t1 10 25% t@v enevévcemv vmepPaivel 10 opykd
vtoroyloBév kdotog, evd mepimov 10 20% TV TPOCTOOEIDV EPAPUOYIG TOV €V AOY®

GLUOTNUATOV 0V UTOPEl VoL OAOKANPmOEL.

EmnmAéov, 1a ocvotiuato ERP cuyvd amotuyydvouv va eKTANPOGOLY TOLG OVOUEVOUEVOLG
0PYOVMGLOKODG GTOYOLG OpécmG petd v epapuoyn tovg (Maditinos et al., 2011). H
ONUAVTIKOTEPT] ouTiol TNG YEVIKNG OTOYONTELONG GYETIKA LE TNV OTOTEAECUATIKOTNTO TOVG
gykertal oe O1dPopovg AOYOVS, GLUTEPIAUUPOVOUEVINC TNG ECQUAUEVIG OVTIANMYNMG Yol TN
dvvaukn tovg (Bradford and Florin, 2003, Hong and Kim, 2002; Maditinos et al., 2011;
Marnewick and Labuschagne, 2005; Motwani et al., 2005). Mg dAla Ady10., Ol ETLYEPNOELS, OL

epyalOUEVOL TPATNG YPOUUNG KoL TO OVATOTO OTEAEYT LYV OVTILETOTILOVY SLVOKOAIEG OTN

6
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KOTavonon Tov TANPOVG (QAGUOTOS TOV JSUVOTOTHTOV KOl TOV YOPOKINPIOTIKOV TMOV
ocvotudtov ERP, Aoym ¢ mepimhokng evong tovg (Finney and Corbett, 2007, Somers and
Nelson, 2004).

EmnpocOeta, oloonueioto elvar 10 yeyovdg mOC 1M EMTLYIOL TG EQPAPUOYNS T®V
TPOUVUPEPOUEVAOV GLOTNUATOV ENNPEALETAL APVNTIKAE od TNV aviictacn TV epyalopévmv
OTIG OPYOVOOIUKEG OAAAYES, KAOMDG Kot TNV EALELYT EUTIGTOGHVNG Kol VTOGTNPLENG, TOGO Ao
gkeivovg, 660 ko omd tovg mpoundevtég kar cvufodrovg ERP (Schniederjans and Yadav,
2013). XZopgova pe toug Marnewick kot Labuschagne (2005) ywo va givorl emtuoynuévo éva,
ocvotnua ERP dev mpénetl va Bewpeitar pévo mg €va TANpoeoplakd cOoTnua, dAAd oG £val

OAOKANPOUEVO ETLYEPNUOATIKO GUGTNLO TOV TEPIPAAAEL OAES TIG OPYOVMCIUKES AEITOVPYIEC.

Qo1660, Ta. cuve LopEVA VYNAL ToGooTd amotvyiog tov épywv ERP mapapévovy emikopa
(Liu and Seddon, 2009; Ram et al., 2013a). Ot Ram et al (2013b) vroompilovv 6tL VEAPYEL
avayKN Yo TEPALTEP® EPELVA PE GTOXO TN Helwon TV emmédwv amotvyioc. Katd xoipovg
duapopeg eENyNoelg xovv TPotabet Yoo TV amoTuYNUEVN EVOOUAT®MOT TV cuothudtov ERP
(Ram et al., 2013a). "o mwapddety o, OPIGUEVOL EPEVYNTEG TTPOTEIVOLV OTL 01 LEAETEG TOV EYOVV
evtomioel tovg Kpiopovg Mapdyovieg Emruyiag (Critical Success Factors, CSFs) dev £xovv
KOTOVONGEL TOV TPOMO E TOV OMOi0 0WTOl UTOpPOVV vo €NPEAcOLY T EmaKOAoLO
amoteAéopata pog enyeipnong (EI Sawah etal., 2008, Liu and Seddon, 2009). Ano v dAAn
mhevpd, apketol glval kot gketvol mov apeiofntovv akdun kot ™ ypnopuodtta towv CSFS

(Hakkinen and Hillmola, 2008, Liu and Seddon, 2009).

E&ioov, eldyioteg etvar o1 €pevveg mov eEeTalovv 10 pOAO TV €V AOY® TOPAYOVI®V GTNV
EMTUYMUEVY €Qapuroyn €vOog ocvotnuatog ERP kol tov opyovoclok®v Kot OTOpK®V
amoTEAEGUATOV VoTEPa ad TNV vwoBETnon Tov (Finney and Corbett, 2007; Ram et al., 2013a;
Soja and Paliwoda-Pekosz, 2009). Ot Grabski kot Leech (2007) £dei&av 011 Ta. amoteAéspaTo
tv CSFS oty emtuyia Tov £V Ady® GLUGTHOTOC VOl OTHLOVTIKA, 0AAG dev Exouv dlepevvn et
o€ wKavomomtikd eminedo. Téhog, ov Karimi et al. (2007) tovicav tnv avdykn yio KaAvtepn
katavomon tov emmtocemv tov CSFS oty epoappoyn tov &&etaldlevoy GLGTHLOTOC,
TpokeéEVo va fondnbodv ot opyavicpol oto oyedtacud kot tny ektéleon tov Epyov ERP, ta
omoia B TPoGPEPOLYV PEYOADTEPO TOGOGTH emiTvying. Emopévog, n mapodca SIMAGUOTIKY
gpyacia eivar aitepa onuavtikn, kabmg Bo KaAdyel to &v AOY® KeEVO oTn cOYYPOVN
BipAoypaeia. ITo avarvtikd, o kabopiotovv ot onuaviikotepor CSFS kot Bo avarvBodv mwg
eketvol emnpedlovv v emTuynpévn epappoyn tov cvotnuatos ERP kot kat’ exéktaon v

0PYOVAOGIOKN OTAS00T KOl TV IKOVOTOINGeN TOL YPNOTH.
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1.2 xomog & Xmovoamotnta ‘Epsvvag

»  Zkomdg TG TOPpOoVoag LEAETNG ivat 1 SlepEdVION TOV KPIGIU®OV TOPAYOVI®V ETLTUYIOG
evog uotnuotog Awayeipiong Exyepnuotikov [opwv (Enterprise Resource Planning,
ERP). ITwo avolvtikd, Bo efetaotel o tpdmog e TOV OMOI0 Ol TEYVOAOYIKOL
(technological), opyavootaxoi (organizational), mepipailovtikoi (environmental) ko
avOpomvor (individual — related) mapdyovteg emmpedlovv v emttyMUEVN EPAPUOYN
TOV €V AOY® cvuotNuatog. Akopa, Oa avolvbel o Tpdmog enidpaong TG EMTUYNUEVNS
ePapLoyNg Tov cvotnuatog ERP oty opyavmaciakn amddoon Kot tkavomoinen ypnoth).
Eniong, Bo oavoidoovpe MV OTOTIOTIKN ONUOVIIKOTNTO TGOV HECOV TIUOV TOV
arovtoe®v ¢ petafAntg Béom epyaciog (Xpnoteg ERP-IIpoundevtég ERP) ko thv
emidpaon g otovg Teyvoroyucots (Technological), Opyavwociokovg (Organizational),
[Mepiparrovtikovg (Environmental) kot  AvOpodmvovg (Individual —  related)
TOPAYOVTEGS.

» Téhoc, 1 mapovoa SImMAmUATIKY epyacio o KaAHWEL Evo GNUOVTIKO KEVO GTI GUYYXPOVT|
eMnvicn Broypagia, apov oev €xel diepevvnBel oe faBog to ev AdYw (T otnv
EAMLGOa amd T mAEvpd TV ATOU®MV TOV £YOLV GUECT) EMAPY LE TO GLYKEKPUUEVO

GUGTN LA

Ta gpgvvmrikd epotipota, To onoio Oa amavtnBodv 6T Tapovoa EPELVNTIKT epyacio eival Ta

TOPOKATO:

» Ilog o1 Teyvohoywoi  (Technological), Opyavwoiokoi  (Organizational),
[MepBarrovticoi (Environmental) kow AvOpmdmvor (Individual — related) TTapdyovteg

empealovv v Emtuymuévn Epappoyn evog Zvompatog ERP;

» Me mowov tpomo 1 Emroymuévn Eeapuoyn evoc XZvomuotoc ERP emnmpedler v

Opyavociokn Amdooon kot v Ikavoroinon Xpnom;

» Tlowa givan 1 emidpaon ¢ ditung petapintme (Xpnoteg ERP-TIpounbevtég ERP)
otovg  Teyvohoywovg  (Technological),  Opyovooiakodvg  (Organizational),
[eptparrovtikovg (Environmental) kot AvOpodmivovg (Individual — related)

TOPAYOVTEGS;
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1.3 Aopn Hapovoog AuthopoTikng

210 2° kepdroo — Biploypaewkn Emiokémmon g mapodoog perétmg o eEetactodv
avaAvTiKd to cvotua ERP, ta 6tddia epappoyng tov, 1 010iknoT aAloy®dv, 1 0pYOVOGLOKT
KOVATOVPO, 1 d1oiknomn avOpOTIVOV TOP®V, To EVOLUPEPOUEVA. LEPT), Ol KPIGILOL TOPAYOVTEG
EMTUYIOG, Ol TOPAYOVTEG OTOTVYIOG KO TOL TAEOVEKTUOTOL EMITUYNUEVIS EQPOPUOYNG TOV EV
AMyo cvotiuatoc. Tlapddinia, oto mapdv Ke@dAao Oa avaivBodv Sidpopa eumelpikd
gupnuata g debvoig PipAoypaiag oYeTIKG PE TNV OTOTELECUATIKY] EVEOUATMOGY| TOV, N
entdpaon tov CSFS oty emroynuévn epapuoyn ERP, kabdg kot o tpdmog mov ekeivn
emnpedalel v opyoveclok amddoon kol iKavomoinon xpnom. Xto 3° xkepdiowo, Oa
neprypaet avaivtikad 1 Epguvnrikn Mebodoroyia g mapodoog epyasioc, eved mapdriinia Oo
tefovV O gpeLVNTIKG ep@TAaTa, B TEPypapel TO BempnTiKd povTELD TG €pguvag Kot Oa
eetaotel M Anuoypapikn X0vBeon tov Asgiypotog. Xtn ovvéyxeln, oto 4° xepdioo, Oa
eptypapovv 1o Amotedécpota ™ Avdivong [Hopayoviov, Ba devepynBet Tleprypapun
Avéivon tov KhMpdkov kot Oa dtepeuynBodv erayoyikd ta Epeovnrikd Epotuarta. Xto 5°
Ke@AAo1o Ba TapoLGLUGTOVV TOL ZVUTEPAGLOTA TNG TAPOVGAS EPYNCING, EVA 6TO 6° KEQAANLO
Ba mapatebov ot Ilpotdoelg yioo MeArovtikn ‘Epevva kou ot [Tepropiopol g épevvog. Xto

TEAOG TNG OMAMUATIKNG pyacioc, mapatiBevior 1 BipAoypaeia kot ta [Tapaptipota.
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KE®AAAIO 2°: BIBAIOTPA®IKH EINIXKOITHXH

2.1 Xvommpo Awygipiong Emyeypnpotikav [Mépov (Enterprise Resource

Planning)

Tig tedevtaieg dekoetieg ta Xvotyuata Atayeipiong Emyepnuotikov Iopwv (Enterprise
Resource Planning, ERP Systems) éyouv kevipicel 10 €PELVNTIKO EVOOPEPOV OPKETMV
axadnpoikov peletntov (Babaei et al., 2015; Basoglu et al., 2007; Chang et al., 2015a; Chou
and Hong, 2013; Costa et al., 2016; Hwang and Min, 2015; Kayas et al., 2008; Moohebat et al.,
2010). H meloyneioc avtov pdloto vrootnpilel nog mponAbav omd To XZvoThHuaTa,
Awyeipiong Kataokevoaotikov ITopwv (Manufacturing Resource Planning, MPR) katd ™
ddpkela tng dekaetiag tov 70 (Babaei et al., 2015; Basoglu et al., 2007; Gupta and Kohli,
2006; Kayas et al., 2008; Moohebat et al., 2010). Baoikr avaykn Tov eTyelpnoemy eKevg TG
EMOYNG NTOV 1 €0pecn €VOC AMOTELEGUATIKOV TPOTOV dlaxeipiong HeEYIA®V amobepdtov
(Umble et al., 2003). Q61660, TV QUECHG ETOUEVN DEKOETIO O EMLYEIPNOELS SLOTICTOOAV TTMG
dev pumopovcav mTAéov va dtatnpolv peydreg mocotnteg amobéparog (Umble et al., 2003). Me
61oY0 T KdAvY™N ™S Topovcas avaykng avopaduiotnke to Aoyiopkd MPR amokAeiotikd yio
TIG TAPOYOYIKEG OLOOIKAGIES KOl TOV TPOYPUULOTIGUO TOV omopaitnTteov VAK®V topov (Gupta
and Kohli, 2006). Avto a&iCel va onueiwbei tmg oyediale TIc VMKES AmatTHGELS TV TPOIOVIWV
Ko T eEOPTAUATA TOVE, GOUPOVA LE TO KOPLO TTpOYpapa Tapoywync (Gumaer, 1996; Rashid
et al.; 2002, Umble et al., 2003).

To cbotnua MRP anotédece éva tepdotio Ppa Tpoddov 611 d1ad1KAGTN TYESACHOD DAK®V
nopwv (Basoglu et al., 2007). T TpdTh Qopd ypnoiomomdnke Eva KOPLO YPOVOILAYPOLLLLOL
TAPOy®YNS, TO 0moio vrooTNPixdnke amd éva apyeio amaitNoe®V ce LAKOVS TOPOLS TOL
TPocd1OpILE TO GTOLYELD TOV ATOULTOVVTAL Y10, TNV TOPAYWYT TV TEMKGOV Tpoioviwv (Basoglu
et al., 2007). Axoua, Tpwtonopio. 6ToV KAASO TG petamoinong BempnOnke 1 dnuovpyio evog
EMONUOV UNYaVIoHoD Yol TOV KABOPIGUO TOV TPOTEPOIOTHTOV TAPAYMYNG EVIOS TOVL £VIOVOL
petafarropevou emyepnotakov wepiariovtog (Oden et al., 1993; Ptak and Schragenheim,
2000). 'Etol, t0. mpoavapepOUeEVO GUGTHUATO OTOTELEGOV TOLG TPOoyovovug Tov ERP kot
BeopnOnkav amd To KOADTEPU OPYAVOTIKE KOl TPOYPUUUATIOTIKA EPYOAELN Y10, TIG ETLYEIPNOELS
oL KAAdoL g Tapaywyne (Babaei et al., 2015). Qotdo0, 1| EXOUEVT YEVIA TOV GLOTHUATOV
EMEKTAONKE aKOUO TEPIGGHTEPO, EVOMUATAOVOVTOS OTIS AELTOVPYIEG TOVG TOCO EGMTEPIKOVS
660 kot eEmTePKODS TOPOLE, OTTMG givar o1 TeELdTES Ko ot Tpounbevtég (Ince et al., 2013; King

and Burgess, 2006; Sheilds, 2004).
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Me 115 apyéc g dekaetiog Tov *80, To cvotnua MRP avapabuiocmke oto eEehypévo yio ta
101 dedopéva hoyiopkd MRPII (Basoglu et al., 2007). Ta cvotipata MRPII etonydncav pe
Eueaon ™ PEATIOTONOINOT TOV TOPAYOYIKOV SLOOIKOCIOV HESO OO TOV GLYYPOVICUO TOV
VAKOV TOPpOV UE TIG omartnoelg thg mapayoync (Basoglu et al., 2007). Avtd tpocappoctnkoy
o€ Toueic, Ommc M dwoyeipion dravoung (distribution management), n Swaxeipion Epywv (project
management), n doiknon owkovouk®v (finance), n droiknon avbpdmivov duvautkod (human
resource management) kot n pnyavikr (engineering) (Rashid et al., 2002). Ta cvotiuata
MRPII evoopdtooay akdpa Tic apyég Tov AoyIokdv g dtokntikng Aoylotikng (financial
accounting), g owoiknong mapaywyng (manufacturing management), kabd¢ ot T™ng

daxeipiong vakov Topwv (materials management) (Basoglu et al., 2007; Umble et al., 2003).

Evtovtotg, o1 facucéc eldetyelg Tov cvotipatog MRPII ot dayeipion tov mopayyeldmv, Tov
oxedlv Topay®mYNg Kol TV amofepdtov ONUIOVPYNCAY TV OVAYKN €VOOUATOONS VE®DV
teyvikmv (Basoglu et al., 2007; Gupta and Kohli, 2006). To teAevtaio a&ilel va onpeiwbei mwg
00NYNGE OTNV OVATTLEN UG TEPIGGOTEPO OAOKANPOUEVNG ADONG, OVTAG TOV GLCTNUATOV
ERP (Basoglu et al., 2007). I'o. teplocdtepeg TANPOPOPIEG GYETIKA e TNV 16TOPIKY €EEMEN

tov cvotnudtov ERP napatiBeton ot cvvéyeia n Ewova 2.1.

Ewova 2.1: Ietopukny EEEMEN Zvotipatog ERP

2000s Extended ERP
1990s Enterprise Resource Planning
(ERP)

1980s  Manufacturing Resources Planning (MRP 1)
1970s Material Requirements Planning (MRP)

1960s Inventory Control Packages

IInyn: Basoglu et al. (2007, p. 76)

Enopévmg, etvar eppavég 6t ta onuepvd Aoyiopikd ERP éxovv mpoéiBet kon eEghyBel amd ta
ovotiuoto MRP kot MRPII (Babaei et al., 2015; Basoglu et al., 2007). [Taporia avtd, e 0Tt

apopd Tov optopd Tov cvotipatog ERP ot andyelg g axadnuoikig kowvdtntag dtictovton
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(Aladwani, 2001; Al-Mashari et al., 2003; Chang et al., 2015a; Chen, 2001; Costa et al., 2016;
Dahlen and Elfsson, 1999; Gupta and Kohli, 2006; Heizer and Render, 2003; Ince et al., 2013;
Keller, 1999; Klaus et al., 2000; Markus et al., 2000; Russell and Taylor, 1995). Apywkd, o
Ouhog Gartner avageépel Tog o 0pog «Atayeipion Enyeipnuatikdv [Topov» amotelel pio 10€a
mov avartuyOnke Katd ™ dekaetio Tov '90 Kot amoterel TNV EXOUEVT YEVIA TOV GLGTNUATOV
MRPII (Dahlen and Elfsson, 1999; Keller, 1999). H napovca 16éa a&ilel vo onueiwdel mog
EVOOUATOGE TPOGOETEG EQPUPUOYES AOYIGUIKOD GAA®V OPYUVOCIOK®OV TUNUATOV, OTmg elval

eKeiva TV YPNULOTOOIKOVOLUK®MV Kot TOV avOpdmTivov duvapuko.

Emunpocbeta, ov Russell ko Taylor (1995) avéeepav mwg to cvotuo ERP amoteAel v
avapaduiopévn éxdoon tov MRPII mov evoopatdvel T apyég G JlayEIplong GYECIOK®Y
Bacewv dedopévov (relational database management), tov ypagukov wepipdirovtog (graphical
user interface) kot g apyltekToviknig tov meAdTN-dakooty (client-server architecture).
EmumAéov, o Markus et al. (2000) ioyvpiomkav 611 ta cvothpata ERP Aettovpyodv pe Baon
Ta 6edopéva TV amofetldTwy, TMV YPNIUOTOOTKOVOUIK®Y, TOV TOANCEMV KOl TOV avOpOTIVDV
TOPWV, EMTPEMOVTIOS GTOVG OPYOVIGUOVS VO TYLOAOYOVUV T TPOIOVIO TOVLS, VO TOPAYOLV
oKoVOKOTEPEG AOGELG KoL VoL dtoryelpilovTol AmoTELESLATIKG TOVG LAIKOVS Kot GUAOVS TOPOVG

TOLG.

Youewvo pe toug epeuvntég Chang et al. (2015a) ta cvotuata ERP arotelolv teyvoroyieg
g TANpooptkng (IT) mov vroopilovy TNV EVOOUATOOT dUOKAGIOV TPOSTIOEUEVNC a&iag
o OMOKANPTM TV emyeipnon. Eniong, opifovion g «oloxinpawuéves Avoeig Loyiouixod wov
EMIOLOKODY VO, EVOOUATOTODY TO TANPES POOUO. TWV OLOOIKATIOV KOl AEITOVPYIOV ULOG
ETLYEIPNONG TPOKEWEVOD VO. TOPOVTLATOVY ULO. OMTTIKY GTOWYN EKEIVHS YPHOLUOTOLOVTIOS THV
apyrtektoviky v minpogpopiokav cvotnudtovy (Klaus et al., 2000, p. 141). Avtd to
oLOTNUATO VIOBETOOV Uit GUYKEKPIUEVT SOUN UE GTOYO TN TOPOYN TANPOPOPIOV G KAOE
0PYOVAOGIOKO TUNLLO TNG EMLXEIPIONG, XPTOLUOTOLDOVTOS TAPAAAN AL (ol KO Bdom dedopévev

(Davenport, 1998; Costa et al., 2016).

Avtiotoiymg, or Gupta ko Kohli (2006, p. 689) datdnwoav mmg to ocvotue ERP amotelel
QUIOL VEQL YEVIC, TANPOPOPLAKDV COTTHUCTWV TOVD DIOGYETOL VO. EVOWUATOCEL OTOTELEGUOATIKG TIG
OPYES TV VEWV TEYVOLOYIAY KO DOUDV UE TETOLO TPOTO, OTTE VO TOPEXOVTIOL TE [UIO. ETLYEIPNTN
01 PEATIOTES TPOKTIKES OV £COOPAAILOVY TANPN O10QPAVELD, Kal GVIGAAQYN TANPOQPOPLOV &
TPOYUOTIKO YPOVO OVOPOPIKO, UE TIC ECWTEPIKES KOl ECOTEPIKES OPYOVITIOKES OLOOLKOOLESH.
EmumAéov, apopd o oelpd AHGE®V TANPOPOPIKNG TOV EVOMUOTOVOVTOL OTLG EMLYELPTUOTIKEG

dwadikooieg kot opyavmotokég Aettovpyieg (Al-Mashari et al., 2003). TTapdAinia, ot peAeTNTES
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Ince et al. (2013) opilovv 10 ovotqua ERP w¢ évo mpocapudoiuo AOYIoUIKO Yo TIG
EMYEPNOELG. Me A AdYLO, TPOKELTOL Y10 VO TANPOPOPLOKO GUGTNA TTOL dtoyelpileTan Kot
EVOOUOTMOVEL GTOLYEID OYETIKA LLE TN TOPAYMYTN, TO avOpOTIVO dSuVOUIKO, TIC TPOUNOEIES, TIg
TOANCELG, TN SLOVOUT, TO PN LOTOOIKOVOLIKA, TO UAPKETIVYK Kot TNV eEuanpéTnon Telotdv
(Ince et al., 2013). I'evikd, amoteAel HEPOG TOL TOYKOGUIOL TANPOPOPLOKOD GLUGTILOTOG LIS
ETALPELNG TTOV EVOOUATOVEL OTOLYEIN OYXETIKG pe OAEC TIC opyovaolakég Asttovpyieg (Chen,
2001). E1dikotepa, EMLTPETEL TN GVVIEST] TAN|POPOPIDV TTOV OVTAOVVTOL atd TOLE TPOUNBEVTES,
TOVG SLAVOLLEIG KO TOVG TEAATES YWPIC Yemypapikovs Teptopiopovg (Ince et al., 2013). Axoua,
a&ilel vo onuelwbel mwg ekeiveg dayéovtol oTiypiaio Kot e akpiPn Kot opoloyevy] TpoOmo €
oAOKANpN Vv emyeipnon (Chen and Popvich, 2003). INa neptocdtepec mTANPOQOPIEG GYETIKA

pe Tov oo o Tov suotnuatog ERP napatiBetan ot cuvéyeia n Ewkdva 2.2.

Ewova 2.2: yedrwaopoc Xvotipatos ERP

ITnyn: Pacheco-Comer and Gonzales-Castolo (2012, p. 293)

O okomdg g epapproyng evog cvotiuatog ERP mowidder petald tov etapeidv kot yuo 10
AOYO aVTO TOL TAEOVEKTNHOTA TNG SAPEPOVY AVOAOYMC, EVM €lval SUGKOAO Vo KaBoplioTovV
(Ince et al., 2013). TTapdra avtd, ta evpriuata g o1ebvig Piproypagiag avagépovy g M
TAELOYMOI0 TOV ETLYEPTNOEMV GTOYEVEL GTN 6TADEPOTOINCT TOV EMYEPTUATIKADOV S10OIKOCIDV,
TNV EVOTOINGT] TOV 0PYOVOGLOKADV AEITOVPYLOV KoLl T®V dEGOUEVMV TOVG, TN UNYAVOPYAvOoT

TOV EUTOPIKAOV OldIKACIOV, TNV evioyvon g eveléiog, 1 peiwon tov opBuod Tov
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epyalopévav, kabng Kot Ty enilvorn Tov ormovdatdtepmv mpoPfAnudtov tovg (Ince et al.,

2013).

Axoua, a&loonpeimTo eivat o YeYovog T omovdadTepog 6TOY0G omd GAOLG Eivol 1 ATOKTNON
OVTOYOVICTIKOD TAEOVEKTNUOTOC HEGH OmO TO GUOTNUO TANPOPOPIOV TOL TAPEYEL M
Awyeipion Emyeipnuatikov [opov (Ram et al., 2014a). Zopeovo pe v idwa €pguva, Ta
ocvotquato ERP ce cuvdvacpd pe tic mpoktikég g Awoiknong Egodiaotikng Alvcidag
(Supply Chain Management, SCM) amotehobv ) Bdon yia TV €vioyvon TG OPYUVOGCLOKNG
amOO00NG, TNV ATOKTNGT KOt TNV SLOTHPNOT| TOV AVIOYOVIGTIKOD TAEOVEKTNLATOG. X€ AVTO TO
onueio a&iler va toviotel Tog 1 SCM TpocPEPEL AMOTEAECUOTIKA EMLYEPTCLOKE epyoreio Kot
GLUPEAAEL TNV KAALYN TOV OVOYKOV TOV TPOUNOELTOV Kol TOV TEAATOV, KOO Kot TV

avTieTdmon TV avtayoviotov (Ince et al., 2013).

Ot opyaviopol oV €MEVOVOVY GE GTPATNYIKE TANPOPOPLOKA GUCTHUATO Y10 VO OVOTTVEOVY
GLYKEKPLUEVES SLVATOTNTEG KO IKOVOTNTEG, KAOMDC KOt Y10, v BEATIOGOVV TIG GYECELS TOVG UE
TOVG TEAATEG, OLEAVOLY TN AEITOVPYIKY] TOVS OMOTEAEGUOATIKOTNTO KOU TO. LOKPOTPODesa
opéAn toug (Piccoli and Ives, 2005). ‘Eva cvotpo ERP propet va mpoceépet avtayoviotiko
TAEOVEKTNLO. GTOV OPYOVIGUO LTOOOYNG OTOV ivol KaAG EVOOUATOUEVO otV Kabnpepvi
Aetrtovpyia, T dayeipion Kot Tig Sadikacieg Ayng amopdcemv tov opyaviouov (Michael,
2007; Ram et al., 2014a).

Ta cvotuata ERP pmopodv va fondncovv toug opyoavicpods va emtdyovv guehMéio oty
POy TPOIOVTOV KOl LINPECIDOV, KAONDS Kot vo YIVOuV TEPIGGOTEPO KOULVOTOUIKOL, MGTE VL
avtamokplBovv 6to £viova duvapkd mepiarrov g ayopds (Koh and Simpson, 2007). H
ONuovpyioe Kot SoT)PNoN TOV OVTOY®VIGTIKOD TAEOVEKTNUOTOS YiveTol €kt Otav Ol
EMYEPNGCELG AVOTTOCCOVV GTPUTNYIKEG KOl KOVOTOUES 6€ OTL apopd TV te)voroyio ERP
(Molla and Bhalla, 2006). [Tapdyovteg OT®MG 0 GOENG OPAUATICUOS, ) AVOIKTY ETKOVOVIM, 1|
0pYOVOGIOK HAONGY, O GLVTOVICUOG, M GLUVOAIKY OECHEVLOT Yo TNV ovamTuén Kot
EVOOUATMOT TOV GLGTNUOTOC Kol 1 eKmaidgvon Tov avlpomivov dvvapkod Bonbodv Tovg
OPYOVIGUOVG VO LETATPEYOLV TA OQEAN TOVG o€ avtaymviotikd mheovéktnua (Molla and
Bhalla, 2006; Ram et al., 2014b). Ot Laframboise ka1 Reyes (2005) cvopninpdvovv 61t va
ocvotua ERP pmopel va moapdéel éppeca avtayoviotikd mAeovéktnuo 6tov cuvovaleTot e

TOVG TOPOVG KOl TIG OLVATOTNTES TNG EMYEIPNONG.

AALot cuyypaeis mapovciocay o VOAOKTIKY eENynon Yia to poAo tov ERP ot ovvBeon

avtayoviotikoy TAcovektnuatog (Ram et al., 2014a). I'o mapdaderyua, or Utecht et al. (2004)
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vrootnpifovv 61t t0 cvotua ERP esmitpémel ™ Myn PeAtiopévov ano@dcewy, ot 0moieg
SUUPBAAAOVY OTNV EMITEVEN OVTAY®VIGTIKOV TAoveKTNHATOG. Emtiong, to oyetikd Tpdoeatn
peAétn damioTmoe e 1 vioBétnon tov Aoytoukod SAP (Systems Applications and Products
in Data Processing), mov katatdooeton 6t Katnyopia tov cvotnuatov ERP, Bondnoe tov vmod
e&étaom opyavicpd va Pedtidoet T dwyeipion tov anobeudtov tov (Goeke and Faley, 2009;
Ram et al., 2014b). ITapdAinia, d1e&NyOn T0 CLUTEPAGLLO TMG O1 EXLXEIPNOELS TOV a&lomoincav
évo, TETO10 AOYIGUIKO PeAtiomoav ™ Kepdoeopia. TOLG Kol StoyepioTnkay KOAOTEPA TO
gloepyopeva kot eEEPYOLEVO GTOLXEID TOVG GLYKPLTIKA LLE TOVG avToyvioTés Tovg (Goeke and

Faley, 2009).

e 0TL apopa TIg eMeVOLGELS o€ cvatnpata ERP ov éywvav ta tedevtaia ypovia, ot epeuvntég
Heizer kou Render (2003) avagépovv nog exeiveg kopoaivovtatl amd 300.000 émg ekatovtdoeg
exoToppvplo. doAdpia, avdioyo pe to péyebog tng emyyeipnong. Avtictoyn peAETn TOV
Livermore ka1 Rippa (2011), mov e&érace 800 etarpeiec twv H.IT.A., dwumictmwoe mwg oyedov
o1 LG€G amd avtég elyav eykataotioetl kdmowo cvotnua ERP, eved apiépavav xkatd péco dpo
10 43% t0V TPOVTOLOYIGILOV TOVG Yo TNV avamTLEn ekeivov. [Tapdiinia, a&ilet va onpetwbel
TG ToPATAve oo To 60% TtV emtyelpnoemv tov Fortune £yetl enevdvoet og TETO10 GLCTHHATO

(Moohebat et al., 2010).

Qc1000, 1 EVOOUAT®OT Kol Epapuoy evoc cvotuatog ERP eivor po cuvBetn dadikacio
KTl TV omoio ToAloi opyaviopol avtipetonilovv TpoPAnuata o€ dtapopetikd otddio (Ngai
et al., 2008). Xyetwkn| épevva g Forrester Research amoxdAvye 01t 10 54% TtV 0pyovicudV
IOV GUUUETEIYOV YPEWAGTNKOV TOPATAV® oo 2 ypdvia yuo vo epappdcsovy cvotiuote ERP
(King and Burgess, 2006). Amo tv aAn mAevpd, ot epevvntéc King kou Burgess (2006)
e€etdlovrag 236 emyeipnoelg anokdAvyav 6t 0 51% tov épyov ERP tovg dev métuyav ta
avopevouevo anoteréopata. Emmpocbeta, ovupmva pe toug Pacheco-Comer ko Gonzales-
Castolo (2012), Baykasoglu ka1 Golciik (2017) to 40-70% t@v npocmadeidv eVoOUAT®OONG
TETOLWV GLGTNUATOV eKTIHATOL TOG £xEl amoTOyel. E€attiag avtdv Tov peydAmv mocootdv ot
EMYEPNOELG TPEMEL VO, EMAEYOVV TPOCEKTIKA TO. KATAAANAQ Aoyiopukd ERP avaioya pe tig
exdortote avaykeg toug (Aloini et al., 2012; Baykasoglu and Golciik, 2017; Pacheco-Comer and
Gonzales-Castolo, 2012).

Té\og, 10 Mo cvyvo TPOPANUA OV avapépeTon ot debvn PipAoypagio Katd T ddpkela 1
petd v epappoyn tov ERP givar 1 moldmhokn teyvoloyia mov 1o yapaktnpiler (King and
Burgess, 2006). I'a va givon emtoynuévn 1 evempdtoon tov cvotiuatoc ERP wpémel va

Bewpeiton Kot va avtipetoniletor ¢ o BETIK) 0pyavOGIoK o0ALAYN Kot Ol ¢ Vo LeYOAO
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épyo minpogopiknc (Simon and Noblet, 2012; Wood and Caldas, 2001; Yeow and Faraj, 2011).
ZUVETMG, OTOPAiTNTN EVEPYELD KPIVETOL 1) APIEPMOT) CTLAVTIK®Y TOP®V 0T S10iKN 6N 0AAAYDV

(Al-Mashari and Zairi, 2000, Chiang, 2013; Hilson, 2001; Schniederjans and Yadav, 2013).

2.2 Ytaow E@appoync Xvoetipatog ERP

Tic meprocdtepeg Popég N evompdtmaon evog cvotnuotoc ERP dev amotelel pio gnvi 1 yopig
Kwdovovg Avon (Babaei et al., 2015; Chang et al.,, 2015a; Yeh and Xu, 2013). X
TpaypatTikotnTo 10 65% TOV AvOTUTOV oTEAEY®V ToTELEL OTL Ta Gvotnuato ERP propovv
gukola va PAOyovV TIG emXEPNCES TopA v TIG PeATiOcovy, AdY® TV ToAvApOn®mY
npoPfAnudtev Tov TpokvIToLY Kotd TV gpapuoyn tovg (Cliffe, 1999). Toupwva pe v
éxBeon g Panorama Consulting yiwo o 2014, povo to 63% tov epotnféviov Dedpnoay mmg
10 épyo ERP mov evoopdtocav oty entysipnon tovg nrov exttuynuévo (Babaei et al., 2015).
Xy 0w éxbBeom, oxedov 10 éva tétapto TV epotbiviov (21%) Edmcav ovdétepes
AmOVINGELS 1] OEV YVOPLLOV TN TOPELR TOV €V AOY® £pYOV. AVTO OTOOEIKVVEL OTL 01 OPYOVIGHOL
EVOEYETOL VO UMV £XOLV ONULOVPYNGEL L0 ETTUYNUEVT] GTPOUTNYIKY, 1| Vo UnVv €yovv de€dyet
KATO10 EAEYYO UETA TNV LAOTOINGT] TOV, 1] VO UMV £(OVV EMKOIWVWOVIGEL TO, OTOTEAEGLOTE TOV
e 6Aovg Tovg epyalopévoug. Ev téhet, n mapovoa Ekbeomn anédelEe mmg oxeddv £vog GTOVG

névte epotBévieg (16%) amdvinoe 6t 10 épyo ERP g etanpeiog tovg Nrov pia amotuyio.

[Topd ta ToAAaTAG 0QEAN OV VITOGYOVTAL To. cuoThpato ERP otig emyeipnoels, ®otdco dev
amo@épovy OAa T Epya T embountd amotedéopoto (Babaei et al., 2015). Zuyvd sivotl to
eavopevo ot erevovoelg oe ERP va kaBvotepoiv oe peydho Pabuo, pe amotéreopo vo pnv
TNpovVTOL TO TPOPAETOUEVA YPOVOSLOYPAUIATO KOl VO VTepPaivovTal Ta Oplo. TOV OPyLKoD
npoimoroyiopov (Ehie and Madsen, 2005). EmmAéov, 1 d1e0viic PifAoypapio vrodeikvoet 6Tt
01 VAOTIOMGELS TETOLWV EPYMV LEPIKES POPES OTOTLYYEVOVV VoL ETLTVYOVV TOVG EMOLOKOUEVOLG
o1o)0VG ToL opyaviouov (Babaei et al., 2015; Maditinos et al., 2011). Bacwdtepn artia tomv
tedevtaiov dev glvar 10 1010 10 Aoywopkd ERP, oddd péddiov o vynrog Pabudc
TOALTAOKOTNTAG OV TPOEPYETAL Ao TIG PLLIKEG OAAAYEC TOL TPOKOAAEL GTIG EMYEPNCELS
(Maditinos et al., 2011). Zvyypovog, cOuemva pe Tn teAevtaio peAétn omovdaio ortio
Bewpelton ko M advvopion EQEUPUOYNG TOV COOTOV PNUATOV Yol TNV OTOTEAECUOTIKN

gvoopudtmon tov cuotniuotog ERP.

["o v vAomoinon evéc cuotuatog ERP, 1 etapeio mpémet va deopevetol mAp®s Tpog auTh

™ Katevvvon, kabmg 1 dladikacio eivar damavnpn kot dtaupkel apketd ypdvia (Sahran et al.,
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2010). Amé v GAAn TAevpd, a&loonpeimto givat To yeYovOag OTL 1] EMTVYNUEVY EVOOUATMOOT)
€VOG TETO0V GLGTHLOTOG AmOPEPEL TOAAPIOua kot onpavtikd opéAn (Chofreh et al., 2011;
Sadrzadehrafiei et al., 2013). Emopévac, kpivetol amapaitnto ol EXYEPNOELS VO OPIEPDVOLY
ONUOVTIKO ¥pOVO otV avdAvon tov otadiov epapuroyne evog cvotiuatog ERP (Chofreh et
al., 2017). Ot Chofreh et al. (2014b) enaveétacav opiopévoug xapteg mopeiag (roadmaps) yio
v vAomoinon tov ERP pe okond va kabodnynoouvv Tig etaipeieg mpog tn oot Kotevduvon.
Avtiotoiymwe, ot McGinnis kou Huang (2007) mapovciocov £vo HOVIEAO OTOTEAEGLLOTIKNG
evoopdtoong ocvotudtov ERP mov amotedeiton amd téooepa otddio kot €otidlel o
dweipiong g yvoong (knowledge management). Avtd to poviélo omoteleitol omd ™
obvbeon opddag vmoompiEng (support group), v avdivon (analysis), v oavdamtoén
(deployment), v koatookevn (construction) kot tov oyedaoud (design) (McGinnis and
Huang, 2007).

‘Evag dAhog ohokAnpouévoc yaptng mopeiag exkmovinke amd tovg Samaranayake kot
Abeysinghe (2011) ko1 Tepiéypoee ta PriLoTo Tov TPETEL VoL 0KOAOVONGEL piaL ETyeipnon mpv
TNV €QUPUOYN, KATA TN SIPKELD Kot VOTEPA OO TNV EVOOUAT®ON ToL cuothuatog ERP.
Amoteleiton ¢ and diapopa 6tddia, To omoia eival 1 ekkivnon (initiation), o TpoypoppoTionods
(planning), n avdivon tg dwdikaoiag (process analysis), m vAiomoinorm (realisation), n
petaPaon (transition) kair ov Aettovpyieg (operations). Xtdyog tov TPOUVAPEPOUEVOD YEPTN
elvar 1 Pektioon tov emdiwkdpevov amotelecpdtov and v vioroinorn tov épywv ERP.
[Tpokeyévov va amoktnBel o g1 Babog katavonon tov cvotfuatog ERP, o IMivakag 2.1

TOPOVCIALEL TA GTASLN EPAPUOYNG TOV, OTWG avTd Tpoteivovtol ot PifAtoypapia.
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Mivakog 2.1: Xtdowe Evoopdtoong Lvotjpatog ERP

Epgovntég Y1600 Me0oodoroyia
Chuang and Shaw (2005) 1) Zyediaopog (Planning) IMowotikn ‘Epevva (Case-Study,
2) Avartoén (Developing) Interview)

3) Epappoyn (Implementing)
4) Aok (Testing)

Mcginnis and Huang (2007) 1) Avéivon (Analysis) IMowotikh 'Epgvva (Case-Study)
2) Zyedwaouog (Design)

3) Kataokevn (Construction)
4) Avamtoén (Deployment)

Chen et al. (2009) 1) Evapén (Initiation) Tuvdvacudc Mebddwv — IMootikn
2) Metadoon (Contagion) & Tlocotikn "Epegvva (Case-study,
3) "Eleyyoc (Control) Survey)
4) Evoopdtmwon (Integration)

Samaranayake and Abeysinghe 1) 'Evapén (Initiation) IMowotwkr| ‘Epevva (Case-Study)
(2011) 2) Zyedaopoc (Planning)

3) Avéivon Awdwacudv (Process
Analysis)

4) Tpaypatomoinon (Realization)
5) MetaBaon (Transition)
6) Acitovpyieg (Operations)

Pitic et al. (2014) 1) IIpoKoTOPKTIKT ®don | Oswpnrtiky Epgvva (Conceptual
(xabopiopdg ka1 a&oAdynon Research)
VIELOVYOV EPYOV KOl TPOGMOTIKOV,
TpOSANYN eEeldkevpéEvav
oupfovimv, ovvheon Ko

Kataption opdadag ERP).

2) Avdloon (a&roAdynon
TPEYOVCHV  OlOdIKACIDY KOl
€AEYY0G KOTOAANAOANTOG Yol TNV
EVOOUATMOON TOV ERP,
mpocdlopopdg avaykmy yio ERP
a7to TIG EMLYEPTOLOKES SL0OIKOGTIE
Kol oTpoTNykég,  KoOopIoHOg
Kpurtnpiov EAYIOTOV OTOUTHOEMY,
gbpeon mpounbevtaov ERP ko
TPOKATAPKTIKN ETIAOYN)

3) A&orhdynon (devépyetla
doKILAV Kot €E€TOOT TPOSPOPHOV
amd  mpounbevtéc, Kabopilopodg
Kpunpiov emhloyne, EAeyXoc Kot
dokiun  Avcewv  ERP, teyvicy
a&loAdynon, TPOETOLOGIN
TEYVIKNG £k0g0NG)

4)  Awmpaypdtevon  (ovéivon
TEYVIKNG éxBeong Kot
TPOGOOPIOCHOG  oTolyElmy Yo
dwmpoypdrevon, kafopiopodg
OWMPOYUATEVTIKNG  OTPOTNYIKAG,
TEMKT| dwmpaypudtevon Kol
andeacn)

[Inyn: Chofreh et al. (2017)
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Y10 avtifeto axpo, ot Shanks et al. (2000) Bacilopevol o dekomévie peAéteg mepinmtmong
avémtuéav £va LovTtéAo epapoyns Tov cvotnuatog ERP mov anoteleiton amd mévte yevikég
eaoels. Avtég sivar o Zyedaopog (Design), n YAonoinon (Implementation), n Ztabspomnoinon
(Stabilisation), n Xvveync Beltimon (Continuous Improvement) kot o Metooynuotiopog
(Transformation). H {610 pedétn avépepe mmc 10 TPOTO 6TASI0 (GYESAGHOG) APOPE KVPI®S TV
emAoyn tov ocvotquatoc ERP, t dedpuvon tov épyov tov ko TN OUOPEOON NG
apyTeKTOVIKNG Tov. To 0e0TeEpO oTho10 (VAOTOINOoT) TEPAAPAVEL TN SOUOPPMOT] KOt THV
viomoinon tov Aoywoputkov ERP. Metd v apyikn epoppoyn, emépyetor po. mepiodog
otabepomoinong Katd v omoio KatasTtaldlovy Kot AVVovTal To TPOPANLOTH EVEOUATMOONS
mov Umopel VoL TPOEKLYOV GTO. TPONYOVHEVA PNUOTE, EVO 1) OPYOVOGCLOKY| ETIOOCN NG

emyeipnong Pertudvetal.

[MapdAinia, a&ilel vo onuelmbel mmwg o1 mEPIGGOHTEPOL OPYAVIGUOTL TAPAUEVOLY GTN GAGT TNG
otafepomoinong Yo TOAAOVG UNVES KO LEPTIKEG POPES YO APKETA XPOVID. APOTOV TEAEIDGEL
TO TPOOVOPEPOLEVO GTAAL0, EVICYDOVTOL Ol EMLYELPTCLOKES O1adIKOGIES KOl €V TEAEL YiveTal O
ohokAnpotiKds petacynuaticpos g etapeiag (Shanks et al., 2000). TTopdro avtd, Aiyot
opyovIGHol  @TAVOLV oTn  TeAevtaio. @AcT, KaB®G adLVVOTOVV VO OVTIIUETOTIGOLV
amoteAecHaTIKA To TpoPArotd toug (Shanks et al., 2000; Chofreh et al., 2014a). Enupocbeta,
KoTé tovg Lubin kon Esty (2010), Chofreh et al. (2016) onpovtikdg avasTtolTikog mapdyovtog
elvar n advvapio katdptiong evog oAokAnpopévou oyediov ektédeong (execution plan) tov
fnudrtov evoopdtmong tov cvothuatog ERP, kaBmg ko n EAdenyn evog EekdBapov opdipatog

(vision).

Me ) cepd tov o gpevvntig Velcu (2010) avéntuée va poviédlo VAOTOINGNE TOL GUGTAOTOC
ERP, amotehovpevo and téooepelg pdoeis. Exeiveg apopovv tn Anpiovpyio Tov GUGTAHOTOS
ERP (Chartering), T ocuvbeon oyeticon Epyov (Project), tov Avacyedacpuog tov Atadikoaciov
(Shakedown), v E&éMmén Tlpog 1o Eunpdg (Onward) won v EEEMEN TIpoc ta IMéve
(Upward). To otddio g dnuovpyiag (Chartering) mepthoufavel v avantoén evog miavov
gvooudtoong tov cvotnuatog ERP, v emioyn tov maxétov ERP, tov kabopiopd evodg
vtevduvov €pyov, TNV KATAPTION KOl £YKPIGT TOV OOPOATHTOL TPOVTOAOYIGHOD KOl TMV
TPOGOOKMUEVDV Ypovodtaypappdatov. To devtepo (Project) kou tpito (Shakedown) otddio
€lvol TAVOHOLOTLTIO LE TIG PACELS TG LAOTOINOMG KOl THG 6TOHEPOTOINGNC TOV LOVTIEAOL TMOV

Shanks et al. (2000). Ot d¢ pdoeig g eEEMENC Tpog Ta. eUmPOS Kat TG EEEMENC TPOG T TV
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nepthapdvouy T cvvey PEATIOON Kol TOV HETACYNUATIGHO TOV EMEPYETOL GTNV EMLYEIpPNON

7oV evoouatdoel ophd to svotuo ERP (Velcu, 2010).

AZ1omo1dVTaG TN TOGOTIKT KO TO0TIKN HEB0OO GLAAOYNG dEdOUEVMV, 01 pereTnTéG Arena kot

Chiaroni (2014) npocdiopioay mTme To. 6Tdd1o amd T 0Toio TPEMEL VoL TEPAGEL L0, EXLXEIPNON

He 6TOYO TNV EMTUYNUEVT] EVOOUATOOT VO cuatiatog ERP gival ta akdAovba:

[Tpoocdiopiopndg toywv (Establishing Objectives).

Yvlrhoyn ITinpogopidv (Gathering Data).

Kabopiopdg Katwrarg Enbountg Enidoong (Establishing Baseline Performance).
[Tpoodiopiopdg Evkaprdv kot Aveewv ERP (Identifying Opportunities and Solutions).
Anpiovpyia Atadikociov A&loddynong kot Eraveléyyov (Establishing Measurement
and Reviewing Processes).

Epappoyn IlpwtoPoviov ERP — Tlpota exeiveg pe tov peyaAdtepo ovtiktumo
(Implementing Initiatives - highest impact first).

Awyeipion AALaydv, kupiog exetveg mov oyetilovrol pe TV €TOUPIKT] KOLATOLPO
(Managing Cultural Change).

Yvveyne Awyeipion Amoédoong (Ongoing Performance Management).

Métpnon kot [apakorovOnon Opyavooiakhg Arnodoong (Measuring and Monitoring
Performance).

Enavéreyyog Opyavoociokng Amddoong Yotepa omd 12 Mnveg (Reviewing
Performance at 12 Months).

Avagpopd Anoteleoudtov Tvotiuotog ERP (Reporting on Results).

Avackonnon Zvvolkob ‘Epyov ERP kot Avatpopoddotnon oe OAOKANpn Vv
Emyeipnon (Reviewing and Feedback).

EmumAéov, ov gpeuvntéc Chang et al. (2015b) e&etdlovrog ta mpOSEOATO ELPAROTO TNG

KOO UOAKN G KowvOTNTOG amEdeiEov OTL Yo va glvarl emruynuévn n viAomoinon épymv ERP

pémel va. akolovdnbovv ta TapakdTm mévie frpoTo:

1. KoBopioudc Ztéywv Eeapupoyng ERP: H evoopdtmorn &vog T€T0100 GLGTAUATOG

amortel Tov kabopiopd cuykekpluévmv otpatnyikev kol otoéyev (Holland and Light,
2001). Kotd tov peketntn Soja (2010) xabopiotikd mapdyovro amoterel n Vmopén evog
KOAOV OYEOIOV EPAPUOYNG, HUE PEOMOTIKOVG GTOYOVS. XOppmva pe Toug Berchet kot
Habchi (2005), o oyxedacpdc ERP mpémel va Eexvaer pali pe tov avaosyedooud tov

emyelpnuoTIKOV Sdtkactdv (business process reengineering). Qg ek tovTov, GTO
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TPMOTO 6TAS10 givan amapaitnTo N emyeipnon va eEETALEL TPMTO TOVG AEITOVPYIKOVS TNG
GTOYOVG, TN GLVOYN TNG KOl TOVG GTOYOVS TOV GLGTHUATOG TANPoPopLdV TG (Al-Turki,
2011). IIpokepévon va omo@evybodv mbava mpoPAnuata Katd Tov oYedAcUO, T
AVATATO GTEAEYT TPETMEL VOL LLITOPOVV VOl EVTOTIGOVV TaL EMLPOP0l oM LEIN TOL CLGTHUOTOG
ERP, va enevédcovv 100G amopaitntovg TOPOLE Kol VO ETTVYOVV TOVS ETOUPIKOVG
otoyovg eykaipwg (Chang et al., 2015b). Exniong, copeova pe v TpoovapepOUevn
€pevuva Kotd v €££TA0T TV GTOY®MV TOL €V AOY® GUGTNUATOG, TO LEAN TNG OLAdOS
épyov Oa mpémel va UmopovV VoL GUUUETEYOLV OT JOKAGIO ANYNG OmoPAcE®V,
eKOPALOVTOG OVOIKTA TNV ATOYT| TOVG, £TGL MGTE VO LITOPOVV VO EPYAGTOVV OPLLOVIKEL
Kol vo, LetwBovv o1 GUYKPOVGELS.

2. Aforldynon Awbécwov Moépwv & [ediov Eeapuoyng Zvomuatog ERP: To mopdv

6TA010 pmopel vo GUUPAAEL GTNV AMOTEAEGLOTIKOTEPT] KATOVOUT| TV TOPOV, KAODS Kot
OTOV TPOGOIOPIGHO TOV HEADV TNG opddag Tov épyov (Chang et al., 2015b). e avtd 1o
onpeio a&ilel va onpelwdel Twg N Katnyoplomoinomn twv TOP®V YiveTal AvAIEGH GTOVG
texvoloykovg (technological), tovg avBpdnivovg (human) kot Tovg opyavmotokovg
(business). Ot texvoloyikoi TOpot TEPLAUPAVOLY TV OPYITEKTOVIKE TOV GLOTHUATOC
ERP xou ™ teyvoloyia mov 1o ypnoipomotel | emyeipnon, dnwg ivor To AOYIGUIKA
owyeipiong oyxéoewv medatdv (CRM) kot g dwayeiptong €podlacTikng aAvcidog
(SCM) (Smith, 2011). ¢ yevikdtepo eninedo, o otadepn Kot a&lOToTn TEXVOLOYIKT
vrodoun ennpedlel GNUAVTIKA TN TOWOTNTA TNG ETOPKNG Opactnpottag (Xu, 2011).
Amo ™V GAAN TAgLpd, o1 avBpdTIvol TOpol TEPAaUPAvoLy To StoBEGIHO avOpdTIVO
duvaukd mov umopel vo. epyactel mave oe £pyo ERP (Chang et al., 2015b). O d¢
opyavmolokoi mopor katd tovg Plaza wor Rohlf (2008), Tsai et al. (2012)
epAaUPdvouy OAa TO PN UATOOIKOVOULKA GTOtXEl0 oG emtyeipnong, Kabdg dvvavtal
VoL EMNPEAGOVV TNV ATAS0CT) TOV TPOAVAPEPOLEVOV EPYMOV.

3. Avaoyedwopog  Awdikaciwv &  Opyavoowokny MdOnon: Ta  vo  emitevybet

OTOTEAEGUATIKOG OVACYEOIAOUOG TMV O0OKACIOV amapaitnto otoryeio Oewpeiton o
GUVTOVIGHOG TNG EMLYEIPTNONG, O 0TO10G GTOYEVEL GTN GLVAIVEST TV £PYALOUEVMV TPOG
TIg aAlayEC kat TV opb1| emkowvevio pe ekeivoug (Chang et al., 2015b). Topdiinia,
€QOCOV N evoopdtmon evog cvotnuotog ERP exteleiton amd drapopetikd tunpata, to
UEAN TNG OHAdOG EPYOL TPEMEL VO EMKOIVOVOVY KOAQ HETAED TOVG KOl VO, GYESAGOVV
TPOCEKTIKA TIC VEEG EMYEPNUOTIKEG Ol0IKaoie.  AKOUO, OMUOVTIKO Kpivetanl vo
umopovv vo, kabopilovv pe oakpifelo TG OMOUTACE TOV YPNOTOV TOV &V AdY®

ocvotiuatog. Edv avtd dev emtevybel, exeivol Ba avtiotabobv otic aAlayéc mov Oa
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eméABovv kat Ba aoppiyovv v a&lonoinon tov. Emmpdcbeta, o1 Berchet kol Habchi
(2005), Delen et al. (2005) vrootipiEav Tmg yio va vEapEEL EXTLYNUEVT EVEOUATMOON
tov ovotnuotog ERP, n avdtatn dwoiknon mpénetl va emkotvmvel evepyd e ta uéAN
™G oUadaG Epyov. Ao TNV GAAN TAEVPA, 1| EKTOLOELON TOV OVOPOTIVOL FVVOUTKOD
amotelel kaBoploTIKO TOPAYOVTO Yot TNV OTOPLYN TNG OVTIGTOONG TOVS TPOG TNV
a&lonoinomn tov cvotiuatog ERP (Somers and Nelson, 2003). H opyavmoioxn panon
umopel va. aAAGEEL TNV E0MTEPIKT] KOVATOVPO UOG ETLYEIPNONG Kot Vo ODGEL TN
duvatodTTOo 0TOVG £PYALOUEVOLS TG Va. avayvopicovy dueca ta Kpiowua kabnkovtd
toug (Robbins, 1990). Emopéveg, katd v epapupoynq tov cvotiuatog ERP, eivar
onNuavtikd va gvioyvbel m opyavootlokny pddnon 660 10 SuVOTOV GUVTOUOTEPQ.
2vuyypovemg, ot Palanisamy (2006), McGinnis kor Huang (2007) mpotewvov Ot 1M
dwdkacio g ekmaidevong mpémel va Egkvael and TV opyn TS LVAOTOINoNGg TV
épyov ERP kot 0yt petd v evoopdtowon kot Asttovpyio Tovg. g ek tovtov, Kaad Oa
NTOV KOTA TO TPOTA GTASLN VO EKTOOEVETAL VOGS CLYKEKPLLEVOS aPOLOG VITOAANA®V
amd OPopo TUNUOTO, TPOKEWEVOL petémelto. va. fondnoovv oty pdbnon tov
vroloinmv Kot va pewwbovv ot mbavotreg avtictaong tpog v alkayn (Chang et al.,
2015b). EmutAéov, avtoi ot epyalouevorl givar oe BEon vo. TPOGPEPOLY GTA AVATUTA
GTEAEYT TIC TPUKTIKEG TPOTAGELS TOVG Y10, TO OVACKESIOCUO TMV VEDV EMLYEPTLOTIKOV

dwdwkactdv (Srivardhana and Pawlowski, 2007).

4. Evooudtwon Xvotiuatog ERP: Avtd 10 614610 mepthapfdvel nv TeAKN avamTugn Kot
Aertovpyia Tov cvotuatoc ERP. Emikevtpdveton 6 oty avantuEn tov Aoyiopikon
OV, KOOMG Kal TN Katdption tov anapaitntov ekbicemv ko dokudv (Shaul and
Tauber, 2012; Yusuf et al., 2004). Akdéua, vy onpaciog gival n e&étaon TV
ATOYEMV TOV YPNOTOV, MOTE VA S1GPAMGTEL 1 OpLaAY] VAOToino™ Tov £pyov ERP kot
1 CLVAPELD. TOV OTOTEAEGLATOV TOV LLE TOVS APYLKOVS GTOYOLG TTOL £l TEDEL.

5. Métpnon & Afwldynon Emidoong Yvotuatoc ERP: A@dtov 10 cvotua 1ebel oe

TPOYLOTIKY AEITOVPYiQ, TPEMEL VO TPOGOHIOPIGTOVV TO DAMKA Kol QUAN GTOLXElR TNG
amOO0CNG TOV. X& YEVIKEG YPOUUES, Ol OMTEG EMOOGES TEPAAUPdvouy TOV YpOVO
Aertovpyiog, 10 KOGTOG KOl T OQEAN TOov cvotiuotos ERP mpoc v emyeipnon
(Nawanir et al., 2013). Avtibétwg, m GLAN amdO0CYT OVOPEPETOL OTA EMITESQ
O0AOKANP®OONC TOL GLOTHLOTOG KOt IKOVOTToinong Tov yxpnotdv tov (Hwang and Grant,
2011). Opiopéveg peréteg a&omoinoav tov dgiktn Anddoong e Enévdvong (Return
On Investment, ROI) og antd ototyeio eléyyov g emidoong (Hunton et al., 2003, Tsai

etal., 2012). Qotd60, 0pKkeTOl HEAETNTEG TOTEVOVY TMG ATOTEAEL OATAG VOV O1IKOVOLILKO
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OelKTn Kot GLUVERMG 0V Umopel va ypnotpomombet yio v e€€tacr g amdd0oNg TOV
ERP (Kans, 2013; Thouin et al., 2009). "Evo. Ao ¥apaKTNPIGTIKO QUTOD TOV GTASI0V
glval  depevvnomn ¢ mopeiag Kot eEEMENG TG ETOUPEING LETA TNV EPAPLLOYN TOL EV
Loym ovotiuatog (Nicolaou and Bhattacharya, 2008). Téhoc, ot emtyelpfioelg Kpivetal
amopoitnTo va epyalovtal GUGTNUOTIKG Pe 6TOYO TN KOAVTEPN 051000 Kol GUVEXN
avapaduion tov cvomudtov ERP mov éxovv dnuovpynoet, kabog kot ™ PeAtioon

™¢ avToyoviotikotnta tovg (Chang et al., 2015b; Sun et al., 2015).

2.3 Awiknon Allayav (Change Management)

Ta tedevtaia ypovia, 1 OTOTEAEGLOTIKY OLOYEIPIOT) TOV EMYEPNUOTIKOV TOP®V glvar £vol amod
T0 o Kpioipo Oépata mov anacyohodv Tig TEPLocOTEPES EMYEPNoELg TayKoopiong (Mann et
al., 2017). Awdpopeg épevveg KaTd BAOT ETIKEVTIPMOVOVTIOL GTNV HEIMOT TOV KOGTOVG UEGO Ot
TNV TPOKTIKY] VI0OETNON AMOTELECUATIKOV HLOVIEA®Y KOl GUCTNUATOV BEATIOTNG daxeiplong
TOV VAKOV Kot Guimv topov pog entyeipnong (Chang and Hsu, 2017; Gavidia, 2017; Mann
et al., 2017). Qotdco, vapyovv TOAAEC evOEiEels evOg ydopatoc peta&d TV PETPOV V1o
OKOVOUIKAOG OTOO0TIKY] OlOYEIPIOT TOV OPYOVOCIOKAOV GTOLEIMV TTOV TEPLYPAPOVTOL OO
TOAOVG EPEVVNTEG KOL TOV HETPOV TOV TEMKA epapudlovior and tig enyelpnoelg (Beheshti

and Beheshti, 2010; Momoh et al., 2010; Tsai et al., 2012).

[Toporo ovtd, o1 OVENCEIS TOV TIUAV TNG EVEPYELNS KOL Ol OYOPOOTIKES TPOTIUNCELS TMV
TEAOTAOV TPOG TPOIOVTIO KOl LINPEGIES MOV €lval PIMKEG TPOg TO TEPPAALOV, OmoTELOVLV
ONUOVTIKA KivITpa Y100 VO EEMEPAGOLY O EMYEPNGELS TO EUTOSIO TOV TOPOTPOVVTOL GTNV

TPOKTIKY] EQAPUOYT TOV LOVIEA®MV KOl TPOTOT®OV BEATIOTNG daxeipiong tv ntdépwv (Bunse et
al., 2011).

Mo moAAég emyepnoelg, OUwS, M VIBETNON €vOG VEOL TPOTOL dtayeiplong, amoTeAel Lo
ONUOVTIKN oAAOyT], TTOL OV OV EVOOUOTOOEl COOTA OTIC AELTOVPYIEG KOL TNV ETOLPIKN
KovAtovpa, umopet va €xel poPepéc cvvémeleg OGO Yo T0 dTopo, 6GO Kot ylo TNV 1ot v
opydvoon (Langstrand and Langstrand, 2016). H mlewoynmoeic tov emtepnioemv cuyva
OOMGTAOVEL TOS TO AVOPAOTIVO OLVOLIKO TNG OVTICTEKETAL GTNV VI0OETNON Kol EVEMUAT®ON
ocvomuatwv ERP, pe amotéleopo omolodnmote oyetikd £pyo vo punv €@opuoleTtor cmoTd

(Mahmud et al., 2017).

2movdoio pOLO OTNV GVIYETOMION TOL TPOUVAPEPOUEVOL TpoPAnuatoc dadpopatifel n

dnuovpyia piag amotelecpotiknig Atoiknong AAlaymv (Change Management) (Langstrand
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and Langstrand, 2016). Katd tovg Jones kaw Powers (2004, p. 102), pe tov 6po «Atoiknon
AMOYyDV» VOEITOL 1 «ATOTEAEGLOTIKY OLOEIPIOT OTOLGONTOTE OAAAYNG TTOV epPavileTon o
Lo ETLXEIPNOT, LUE OTDTEPO GKOTO TO OVMOTEPX KOl KATMTEPO CTEAEYN KO YEVIKOTEPA OAO TO
avBpomvo duvapikd vo epyactel ocmOTO TPOKEWEVOL VO, CUUPAAAEL OTIG OTAPOITNTEG

OLodKAGTES Y00 TNV EMOLOKOUEVT] ETLTLYIO TNG OPYOVMOGLOKNG OAAOYNO».

Me dAlo Aoyia, 1 opyaveoctokn oAloyn elvar po dtodikacio Kot TV omoio £Vog OpYoVIGHOG
UETOKIVELTOL, OO TNV TOPOVGA KATAGTOON OTNV omoia Bpioketal, o€ o eTBuunT Katdotoon
TPOKEWEVOL v avéNoel TV amotedespotikotnTd ToL (BUrnes, 1996). vvenmg, n doiknon
aAloywv otnpiopevn oe nebddovg, BewpnTikd HOVTEAD Kot BEATIOTEC TPOKTIKES, EYEL GKOTO
v vrootnpi&el pe Tov KaAOTepo duvatd TPOTO avuth TN UeTGfacn Kot vo eEacpaiicel ™
Brwowomta g (Oreg et al., 2011). Exiong, a&ilel va dievkpiviotei 6t 1 d1oiknon oAhoydv
Baciletatl oe d14Popovg KAAGOVS, OTMG ival 1 YuyoAoyio, 1 OPYAVOGCIHKY CUUTEPUPOPL, TO
oTpatnykd pavatluevt, n dloiknon avlpomvev mopov kot n nyeoia (Vakola and Nikolaou,
2005).

Yopugova pe tovg Burnes xair Jackson (2011) ot Pooikdtepor AOYOl Yo TOVG OTOIOVG

AVTIGTEKOVTAL Ol EPYALOLEVOL OTIS OPYOVMGLOKEG OAAAYEG elvar o1 eENG:

x  AavBaopévn ektipnon e avaykatdTnTog TG AAAYNG.
x  XopunAn kotavonon twv TpotelVOUEVOV AGEWMY / dpACE®V, TOALES POPES TIC Bewpovv
Ko pn ovaykodec.

x  Xhyyoon Kot Slpovio ¢ TPOG TO TPOYPULLLLO EPOPUOYNG TNG CAAAYTS.

x  Apvnon vioBétnong cvyypovev pebodmv oty epyacia.

x "EMeyn gumotochvng oTny ovmdToTy 0101KNo.

x "EAAetyn TANpOQOPIOV Y10, TV OAOKANP®OT| TNG AAAUYNC.

x  DoBog amdAvong, vroPaduonc 1 petdbeong Bécewv epyaciog.

x  DOPBog TPOg TIG VEES KATACTAGELG 1) GLVNOELN TPOGS TIG TPEXOVGES KATUGTAGELS.
[Taporo avtd, yw va eivor emroynuévn o aAiayn, amorteitor laitepn mpocoyn,
mpoeTolpacio Kot olayeiplon t@v omapaitntov mAnpogopudv. ITo cvykekpipéva, Katd ™

Vakola (2013) pa emroynpévn ahiayn mpénet va okolovbei ta e€ng Ppata:

e  Yi00éton: Ze avtd 10 6TAd10 avarvovTal Odpopa {nTHpoT, OTMG Eival 1 TOLOTNTO

™G aAAOYNG, M OpON Kol PETPNOIUN TUNUOTOTOINGY] TG OE EMUEPOVS TUNUOTO, T
Omapén a&lOmoTOV Kol ETAPKOV OEOOUEVOV, TO EUTAEKOUEVE GTIV OAANYT] TPOGOTA,

TO KOGTOG KOl Ol TPOTOL EPAPLOYNG TNC.
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e Amodoyn: Xto mopdv oTASI0 TPEMEL TO EUTAEKOUEVO TPOCMOTO VO ATOOEYTOVV Kol VO
vrootnpifovv v aArayn], HEca omd TNV TOADTAELPT TANPOPOPNON TV £PYALOUEV®V,
NV GoQN avAALGY TNG KOl THG OTASIKNG EPapHoYNS TGs. Ta otadiokd mpoypappato
OALOLY®DV 0QVOLV LEYOADTEPO XPOVIKA TTEPIODPLA Y10 VO GYESACTEL KO VoL VAT Oel
TPOGEKTIKG £vo. TETO0 TPOYPOUUQ, HE omoTéAecpo Otav 1 oAloyn OlowknOet
OOTEAECLOTIKA VO UMV TPOKOAEL ecmTEPIKA TPoPALaTo kot avidpdoelg (Vakola,
2013). Me dAAa Adyla, G€ OLTH TN QACT TPENEL VO €E0VOETEPOOOVV LE TOV KAAVTEPO
duvatd TPOTO 01 E6MTEPIKEG OVTIOPACELS, Vo 00000V 01 KUTAAANAEG S1EVKPIVIGELS,
drPePaidoels, aALd Kot cmOTEG KOTELOVVGELC.

e Eopoppoyn: Zto ev AOY® oTAO0 Omopoitnn €ivor 1 Kotavonon, oeocimon Kot
déopevon Tov avBpomvov dvvopikod ot mpoomdfel aAloyng. Xto TEAELTOIN
omovdaio poro dtadpapatifel o NYETNG TG CAAAYNG Kot 1) avAdTOTY O10iKNnon, ot 0moiot
TPETEL VO EMKOVOVOLV GE €KeElvovg TO Opopa, TNV a&io Kot T 6movdodtnTo NG
aAlayng, doTe va yivel opoddtepa omodekty. Emiong, To mpdypappo tng adiayng eivar
ONUOVTIKO €KTOG amd Bewpntikd cvotiuota, vo gumepiéyel e&icov cuvoirsOnuoTikd,
aEl0AOYIKA Kot TANPOQPOPLOKE GLGTALATO, GTN TPOCTADELD TOV VO UEIDCEL TNV

avTioToon TOV EPpYULOUEVEOV GTNV OAAYT).

Axou0, Y10 VO KOTOVONGOVY Kol Vo, EETEPAGOVY 01 EMYEIPNOELS TO TPOPANUO TNG OVTIGTACTG
TV £pYOLOUEVOV OTIG OPYUVOGLUKES OAAAYES, CNUAVTIKOL TapdyovTes ival n dnpovpyia piog
OTOTEAECUATIKNG GTPOTINYIKNG YO TNV EVOOUATOON ToL cvothiuoatos ERP, 1o opapo tov
NYETOV, T0 0moio Ba Tpémet vo e6TIALEL KUPIMG TNV OMOTEAECUOTIKT EMKOIVOVIA TNG AAAAYTG
GTO TPOCMOTIKO NG eMyeipnong, kabmg kot 1 evioyvon ™S SEGUELONG TOV TPOGHOTIKOV TPOG
v opaAr viomoinon g (Lee and Ball, 2006). Eniong, a&iCet va onpeiwbdei g yio vo €xet
emtvyio n TapoHoo oTpatnyikn TPEnel va mePAapuPavel €va mAGvo amd mpokaboplopéveg
OPACELG KOl GTOYOVG, TOV VO EMKEVIPMOVOVTOL TN BEATIOTN (p1|oT TOV TOPWV, KOOMOS Kot TN

ueimon Tev oratol®v Kot Tov Kootoug mapaymyng (Chofreh et al., 2016).

Ao ™V GAAN TAELPA, M avOTATN d10iknom TPEMEL VAL TPOETOYAGEL TOVG EPYOLOUEVOVS Le
této10 TPOMO, OOTE va gival £Tool TPog TV vwobéton tev oAiaydv. Evag tpodmog
onuovpyiag etoywotnTag mpotabnke omd tovg Kotter kor Schlesinger (1989). Exeivot
vrootpiEay €61 puebddovg, ot omoiol HETAED GAA®V mEPAGUPavay TNV €KTOIOELON Kot
EMKOWVMVIO, TN CLUUUETOYN Kol OVAUELEN, TN OEVKOAVVOT KOl LTOGTAPIEN, OKOUN KOl TOV
dueco M éupeco e&avaykaouod. IMoporo avtd, ot Armenakis et. al. (2000) 6pisov v

ETOLOTNTA MG TN YVOOTIKY] AE10A0YNOT) TOV YIVETOL OO TO OPYAVOGLOK( LLEAT), 1| OTTOl0L PTopel
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va To 00N yNoel 6€ vooTPIEN N avtictaon oty tpwtofoviia ¢ alhayne. Emouévmg, eav
onuovpynOet apkern €TOUOTNTO, MG TPAOTO Prpa TNG S1AOIKAGIOG VAOTOINGNG TNG AAAAYNS, OL

gpyalopevol Ba givar o TpdOv oL va vTosTNPIEOLY KOt TEAIKE VO V1I0OETHGOVY TNV GAANYY).

[TapdAinAa, ot id101 GuYypaPeic vVIOSTAPIENY OTL 1| EIGOY®YN MG VENS TPOTACNG OAAUYNG
umopel va mpokaAécel afefatdtnta 1 EVOLOPEPOV Y10 TO HEALOV GTO VOU TMV OPYOVOGLOUKDOV
perdv. To ppvopa ¢ aAloyng Tpémet va AapuBavel vwoyn To TPOOVAPEPOUEVE OTOVTOVTOS

oto mapokato epotiuata (Armenakis et. al., 2000):

e Eivoln aAlayn avoykoio;

e Eivoln mpotevopevn alioyn n KaTAAANAN TOL TPENEL VaL YIVEL

e Eivoi to péAn vmooTnpIkTiKG 6€ GXECN LLE TNV GLYKEKPLUEVT] OAAOYN;

e Eivoi to pédn kavd va vAomocovy pe emtvyio TV aAloyn;

o [log Ba emnpeactodv ta PéAN amd avtnv TV oAAYT;
Ta mopomdve TEVIE EPOTUATO OVTIOTOLYOVV OE TEVIE WEPT TOL UNVOUATOG OAAOYNG
(Armenakis et. al., 2000). ZOpE®VO HE TN GLYKEKPLEVT £PELVA, TO TPMTO UEPOG, TO OTOL0
ovopdotnke acvpemvia (discrepancy), avoeépetar oty Spopd petagd TG TopoHoag
KaTaotaong Kot tng wWovikng 1N embountig kotdotoaons. [Mo ocvykekpyéva, otav ot
gpyalopevor yvopilovv O0TL M acvpeovio avt) sivor peydAn, to mo mbavév givor va
avtietobovv og oyetikn TpotoPfoviio odlaync. Ov Beer et al. (1990) vroothpi&av 6Tim alhayn
dgv Ba gmevyBel péypig 6tov Ta dropa avayvopicovv 0t vVapyet EekdBapog Kol VITaPKTOHS

Kkivovvog.

Y10 devtepo okélog, vpiotoTor 0 Opog KotaAAniotnta (Armenakis et. al., 2000). Otov
OTOKOAVTITETOL Lo TPp@TORoVAia Yoo aAlayn, Ba mTpémel va avayvepilotel 0Tt avtd dev yiveTat
oto kevo. Emopévac, Ba mpémer n droiknon 6yt poévo vo emOEIKVOEL OTL VILAPYEL AVAYKT| Y10l
aAlOyn, TPEMEL aKOUN VO TapEXEL OAN TNV amapaitnTn TANPOEOPNON OTL 1| TPOTEWVOUEVT
aAAayn eivon kon n cwotn (Battilana and Casciaro, 2012). Avtd goivetor Kot amd TV £pguval
tov Choi (2011), 61t akoun kot av o PEAN avoyvOPIGovY TNV avaykn Tng oaAAayng g
TOPOVCOAG KOTAGTOONG, LWITOPEL VO GLVEXIGOLY VA d10P®VODV LE TNV CLYKEKPIUEVT TPATAOT
aAlayng elte amd adpaveln, gite omd younAn aflomotio tov Myétn. Ilapodia avtd, ot
GLYKEKPLUEVOL EPEVVNTEG VITOGTHPIEAY TG AKOUN KOL OV VIAPYEL CGYETIKY CUUP®VIN OTL M
GLYKEKPIULEVT aAAYT) EIVOIL 1] KATAAANAN, B0 TPETEL VO VTTAPYEL GLLPOVIO GE OO TOL LEPOPYLKE
emimeda OTL N aALOYN «TOPLALE PE TNV KOVATOVP, TN OOUT|, KO TIG TPOKTIKEC/GVGTIHLOTO TOV

OpPYOVIGLOY.
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210 Tpit0 6KENOG, OVAPOPIKE LE TNV ETOOTNTA TNG AAAXYNG ToToBeTEITOL 1| KOpLa 1 PaCIKN
vrootpién Kot amavtdel oty epd@tnon «Ilotog vrootnpilel v olhayn;» (Armenakis et al.,
2000). Katd v 1ot peAétn, n kOpia vroot)pién etvar avoykaio Yo Tnv mopoyn TANPOQOpLmdY
Ko TV Te0 TV epyalopuévav 0Tl 01 ETIOTIOL Kot avemionol Ny£ETeg elvol OEGUEVUEVOL Y10,
NV €MLY VAOTOINoN TG aAlayns. Idwaitepa kpioio gival avtd T0 GToLEio OTOV VITAPYEL
TapeOV oyxeTikd pe amotuymuéveg oAlayés. Emopéveg, Ba mpémer vo vmdpyer coeng
vrootpiEn and a&lomotec mnyES. O1 mepiocdtepo alldmioteg mNyEC amodeiydnKay ta oteléyn
TPAOTNG YPOPUNG Kot ot cuvadepot. o mapddetypa, ot Kossek et al. (2010) avakdivyov o1t
EVO ToL PEAT LOG ETTLXEIPNOMNG OEV EUTICTEDOVTIOV TO OVATATO UAVATIUEVT, EUTIGTEVOVTAV TIG

ATOYELG TOV GUVASEPPMY TOVC.

210 TETOPTO EMIMESO TNG ETOWOTNTOG OtV oAlayr, Pploketor TOo oTOWKElD 1TNG
OTOTEAECUATIKOTNTOG KOl OMOVTAEL OTNV TETOPTN €PAOTNON 7OV €T€0M otV apyn g
napaypaeov. Ot Bandura kot Locke (2003) opilovv tnv amotedeopatikdtnTa og Ty dhvaun
Yo TNV Topoymyn TV embopuntdv aroteAecudtmv. MiKpn anoTeAEGUATIKOTNTO 1GOOVVALLET
Ue EMGYLOTO KIVITPO Y10 cLYKOTAOEST 1) CLUUETOYN. L€ aVTO cvveivel kau o Galpin (1996), o
omoiog vrrootnpilet OtL N d10ikNoN €Yl TNV €VOVVN GTO VA TAPEYEL GTA LEAT] TOL OPYOVIGHOV
NV omapaitnTn EKTaidevon TPOKEEVOL Vo AoTomBel emtuymg 1 addayr). Kot givor moid
onNUavTiKd, kabdg moArot epyalopevol pmopel vo punv dta8étovy v anopaitntn nemoidnon o6t
umopovv va, cupPBaiiovy oty vAoroinon tg aArlayng (Erwin and Garman, 2010). Zopemva
LE ™ TeEAELTALO £pEVVA, VTO UTTOPET var EVTIEIVEL TV EALEYT EUTIGTOCVVTG TOV EPYOLOUEVOV

AMEVAVTL GTNV TKOVOTNTA TG S101KNONG VoL 00N YN CEL TAL OPYUVOGLOKE LEAN GTNV OAALYY.

To néunto kot teAevtaio eninedo g €TOOTNTOC OTNV oAy, gival To oBévog (valence). Ot
Armenakis et al. (2000) mopatipnoav 6Tt ot gpyalopevol 6Otay BpicKovTal TPO TMV TUADY UG
aAlayNg avamTHGGOoVVY £va 160LVY10, VOV TOPOVOUACTY, e BACT TOV 01010, OTAV TO AVTIANTTO
0pelog Tov Ba Eyovv Eemepvaet To avTIAapuPavOopeVo KOGTog oL Ba £xel 1 aAlayn o€ eKeivoug,

onpovpyeiton kpOTEPN AVTIGTACN GTNV OAALYY.

SOUTEPACUATIKA, 1] ETOIUOTNTO GTNV AAAAYT] OTOTEAEL TPOSPOLLO TNG AVTIOTAONG GTNV OALXYN.
Eumiéxer Oleg exelveg Tig mpoomdBeleg emikowvwviog g O010iknong mpog ta péEAN TOv
0pPYOVICLOD TPOKEWEVOL aVTA v «dexBodvy N va «ayopdcovvy v aAlayn. Télog, oe
avtifetn mepintwon, 6cot epyaloupevor givor mpodtatedeipévor apvntikd otnv ailaynq Oa
avtilapfavoviar 6Tt 0 opyavioudg tovg dev pmopei va odhaéel (Choi and Ruona, 2011; Erwin
and Garman, 2010).
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2.4 Opyavocwokn Kovitovpa (Organizational Culture)

H avayvdpion g omoudodtntog oG opyavecilokng aAlayng Oempeital 1d10itepa oMuavTIKy,
KaBdG 660 peyolvtepn givol ot 1 avayKr, T000 TOAVOTEPO £lvar 1 AvAdTOTY S1OTKNoN Kot
T evOlapepOpeEVa uépn va vootnpiEovv v vAomoinon tov épyov ERP (Falkowski et al.,
1998). Znuovtikd otoryeia yio tnv Omapén omoTEAECUOTIKNG EVOMUATMOONS TOV GALLYDOV Elval
N 0OpYOV®GLlOKY KOLATOUpa, M doun tng emyeipnong kot n dwoiknon avlponveov mtdpwv
(Falkowski et al., 1998; Rosario, 2000). Mio. KovAtovpa pe KOowvEG a&ieg Ko Lol LoYLPT) ETOLPIKT

TOVTOTNTA ATTOTEAOVV TTOPAYOVTEG TTOL EVVOOVV TO HETAPROTIKO 6TAO10 TV opyavdcemv (Nah
and Lau, 2003).

Me tov 6po «Opyavmciokny Kovitovpa» voolvvtor ot aieg, oapyés, mopadoyes Kot
OLUTEPIPOPEG oL  powpalovtar evtdg pag emyeipnong (Pishdad and Haider, 2013).
Avtiotorya, o Hofstede (1984) opioe v televtaio Evvola o¢ T KOoweéG a&ieg, oTAOELS,
TEMOWNGES KOl CUUTEPIPOPESG TOL  AVTITPOCMOTEVOVY TO EPYOCIOKO TEPPAALOV oG
EMYEIPNONG, TOLG OPYUVMOGLOKOVS 6TOHYOLS Kat To Opapd g H xovAtovpa amotereiton amd
éva petypa mpaktik®v, aldv kot temoldncemv mov gvotepvifovton pe tov idto tpomo Olo to.
HEAN Mg opyavemomng HE OKOTO TNV EUQAVION KOTAAANA®V GULUTEPLPOPDOV EVIOS TOL
gpyaoctokob mepPdArovtog tovg (Cameron and Quinn, 1999, Hofstede, 1984, Schein, 1992).
Av kot éovv avamtuyfel molvdpBpol opicpoi, ®GTOGO 1 TAEOYNOIN TOV EPELVITOV
GLYKAIVEL GTO YEYOVOS TG 1) OPYOVMOGLOKT) KOVATOVPQ EIvol OMGTIKG KOl KOWVOVIKA dopnpévn
(Twati and Gammack, 2006). Emmhiéov, ovppova pe tovg Kayas et al. (2008) ekeivn

TPOGPEPETAL GTO OVOPAOTIVO SLVOLIKO KoTh TNV £vTaén TOVG GtV emyeipnon.

H amoteleopatikn evoopdtmon evog cvotmuatog ERP araitel and tov opyavicpd va dabétet
OPUOTNTO GE OOUIKD, TEXVIKO KOl OPYOVOCIOKO EMIMEDO, KOAOMG KOl GE OTIONTOTE APOPA TNV
etalpikn tov kovAtovpa (Davidson and Chismar, 2007; Ngai et al., 2008; Peters and Waterman,
2004; Schein, 2009). O Gargeya kot Brady (2005), Moller et al. (2004), Twati kau Gammack
(2006) vrodnAdvouv OtL 1 EAAEWYT KATAAANANG OPYOVOGCLOKNAG KOVATOVPOG KOl EGOTEPIKNG
eropdrag eivar 600 mapdyovteg MOV GLUBAAAOLY GTNV OMOTVLYIO TOV EQUPUOYDOV TOL
royopkod SAP ko yevikotepa tov cvotiuatog ERP. Tlpaypatt, oyxeddv to 75% tov
EMYEPNOEDV ATOTVYYAVEL VO EVOOUATMOGEL EMTVYMOC TETOLNL GCLOTNLOTO KO VO 0VAGYEOACEL
0p0Ba T1g emyEPNUATIKEG S10IKOGTES, KUPIWG AGY® TNG AGLVOUING TOVS VO SOUOPPAOCOVY LLLdL

amoteAeGUATIKT KOVATOVpO aAlaync (Cameron and Quinn, 1999).
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H onuocio mov €xel 1 opyavostokn KOLATOOpa ¢° Eva 0pyavIGUO gival 1O10{TEPA OTLOVTIKY,
omm¢ eivar ko o€ éva Tpoypoupa odrhayng (Kavanagh and Ashkanasy, 2006). Eivol cagég ot
TOPAAANAQ LE TN YEVIKOTEPT OALNYT GE OOUES, GVOTHHATA, LEBOSOVG Kol TEXVIKES, I OAAAYT
™G KovAtovpag Kpivetan avaykaio. H mapovoa pedétn vrootipi&e nwg avtd cuuPaivel kabmg
amotelel T0 emMOTEYOOSHO TNG OANG TpooTadelng Kat Kpivel o peydlo Babud t yevikdtepn

emttvyio 1 omoTLYio TOL EVPVTEPOL TPOYPAUUUATOS AALLYTG.

Mo koA avdAvon yio Tov TpOTo oV TPEMEL VO AVTILETOTIGTEL 1] OAANYT) KOVATOVPOG diveTon
and toug Mrovpovtd kot [armoreEavdpn (2003). Ot ev Adym cuyypopeig divovy pia oelpd and
TpoceYYIGES TOL pmopovv vo. Bondncovy TiG TEPIGGOTEPES EMYEPNGES V. KotevBuvOovv
cMOTA YOP® amd TNV CAAOYN GTNV OPYAVOGLOKT TOLG KOVATOVpa. H mpdtn mpocéyyion elvar
N ovotuikn. H KovAtovpa givarl o oAdtnta amotelodpevn and empuépovg otoryeio kot yu
avtd M oAAayn g oamoutel TV aAlayn TOGO TOL YEVIKOTEPOL TAOIGIOL NG OGO Kol TOV
EMUEPOVS GTOLXELMV TNG. TN CLVEYELD ATAPAITNTO GTOLYEID EIVOL ] GLUUETOYT OGO TO SOLVATOV
ePLoc0TEP®V epyoalopévov aveEaptntog Paduidoc (Zvupetoykn [pocéyyion) (Fullan, 2004).
H xovitovpo, emmdéov, mpémer va mopovctdlel o otpoatnywkn evbvypdupon. H
GLYKEKPLUEVN HEAETT ovEPEPE OTL 1] KOLATOVPO Etvar v TOL ToPLAlEl GTOVS GTOYOVG, TV
OTOGTOAN, TN QVUON Kol T dpacTNPlOTNTES NG £Tanpeiog. Apa, m véa KOLATOVpa oL Oa
OVTIKOTOGTIGEL TNV TPONYOVUEV TPEMEL VO KIVEITOL GTO TTOPOTAVE® TVELLLO TNG YEVIKOTEPNC
oTPATNYIKNG gvBuypapIoNG.

Axopa, 1 aAloyn oTNV KOLATOLPO TPETEL VOL EYEL L0 LOKPOTTPOOEG LT TPOOTTIKN Kot deV gfvar
duvatov va AaPet yopo og pikpd ypovikd drdotnua (Kavanagh and Ashkanasy, 2006). H
oAAayT| oonTel CLGTNUOTIKN, EMIHOVN Kot ENimOvn Tpoomtddetla enl Lakpd YPOVIKO SIACTNHA
€mg 0Tov apopowmbel MAnpwg (Cadden et al., 2013). Zopeova pe Tovg ev AdY® HEAETNTES, N
aALayn NG KOvAtovpag eivar adhvatov va yivel av 1 avdtepn doiknon oev v vrootpiet
evepyd, t660 e TS kaTeLOHVGEIS OV Bo dMGEL TPOG AT TNV TOPEiR, OGO KO LE TO ONTTO
TopAdeLypLo TG va aAAALEL KOvAToVUpa 1) 1010 Télog, Tpémet 1o BEpa va TposeyyioTel vILO TV
£vvola Tov attiov — aitiatod. H kovAtodpa Aoumdv amotedel TO 0iTI0 TOV TL KAVOLV Kol TS TO
kavouv ot epyalopevot (Fullan, 2004). Ipocdiopilel Tig GTAGELS, TO. GVGTAWOTO, TIG TPUKTIKES,
TIG OOUEC, TIG oLUTEPLPOPES K.o. Tavtdypova, Ouwg, omotehel KOl OMOTEAECLN OLTOV.

Enopévmg, n aAloyn 6tnv KOvATovpa amottel TV dAAoyn 1| TNV TPOGAPUOYT GTO TAPUTAVE®.

Ot evépyeleg ToLv amonToHVTOL Yo TV ALY TS KOVATOVPOS Bol LTOpOVGOV COLP®VA LE TOVG

Mmnovpavtd kot [TarmareEavopn (2003) va kivnBovv 6toug Tapakat® dEoveg:
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» Adyvoon g Yoiotduevng Katdotaong: Edd o nyétmg g aliayng Kaigitol pe o

gpyolreia OV S10OETEL VO OMTOTLTTAGEL TNV VPICTAUEVT] KOVATOVPA, TOGO GTO GHVOLO

G, 0G0 Kol GTO EMUEPOVS GTOLXELD TNG.

»  Awudpowon e Embuuntmgc KovAitovpag: H véa kovAtovpa 1660 6To cUVOLO TG 0G0

Kol oto. EMPUEPOLG oToryelo TG eivor onuoviikd va mpocdiopileton Pacel g
YEVIKOTEPNG KATAGTOONG TOV EMKPATEL 6TO TEPPAAAOV (e0mTEPIKO 1 EEMTEPIKD) TNG
EMYEIPNONG, TNV YOPOYUEV] OTPOTNYIKN Kol TN TOATIKN 7ov akoAovbel. Emiong,
Kkpivetan omovdaio va Paciletoar ce KAmow TPOHTAPYOVTO GTOLXEID KOVATOVPOS TTOV
yopaxtnpifovron Betikd Kot T€A0g BAGEL TNG TPOSMOTIKNG KOVATOVPAG T®V EPYALOUEVOV

KLpIimG TOV NYETN TG AALAYNG KOL TNG AVATEPNS OLOIKNGNG.

» Tlpocdiopiopdg tov Xdopatog: Edd yivetor por ohykpion g mopohoag KOLATOVPOG

Kot TG LEAAOVTIKNG emBuun g kot Tpocdtopilovrtal to peta&h Toug xaoa, kabmg Kot

Ol OTOLTOVUEVEG KIVIOELG TTOL TTPETEL VO, YIVOLV Yol VoL KOAVQOET avTd.

»  Awudpemon tov Néov Xtoyeiov: Bdoel Tov ybouatog mov mapatnpeiton 0Tt vdpyel,
dwpopeavovtal ta véa ototyeia g véag embountig kovAtovpag. Tétolo otoryeia
elvar to opapa, ot agieg, ot apyés K.o. Inpavtikd CRmnua d® gival va TpocdloptoTodv
amd Tov NYETN TG aAAayNg ot véol porol Kou aieg kabMC Kol o1 VEEG 1KAVOTNTEG,

TPOKTIKEG KOl GUUTEPIPOPEG TOV GLVETAYOVTOL OO T VEX GTOLYXEI TNG KOVATOV PG,

> Zyédo  AMoyng: Zto  oxédlo  oAhoyng kot apynv  mpocdiopilovior Kot
npoypappotilovtal ot gvépyeleg, ot HEBoSOL Ko To HEGO YloL TNV ETKOWV®VIO, TN
O14000M, TNV 0000y KOl TOV EVOTEPVIGUO TOV VEMV GTOLXEIMV TNG KOLATOVPOS OO
TOVG £pYalOUEVOVC. 2T CLVEXELD TPOCALOPileTan Kol Tpoypappatiletol 1 vAoToinon
TOV OAAOY®V OTIC OOMEC KOl OTO GLGTHUOATO TOL TPEMEL VO Yivouv, (OCTE Vo
TPOCAPHOCTOVV GTIG OTOLTNGEL TNG VENS KOVATOVPAG. [TapdAinia, Katd 10 oxed0GHO
TOV 0AAaY®OV Aappdvovtal v’ dym ot avTIoTAGELS 08 aVTEG Kot TPosdlopilovtal ot
poLot mov mpémel va maryBovv yia TNV vAomoinomn Tovg, kabmg kat ot péhodot peimong

NG OVTIGTOONG TTOL TPEMEL VO, akoAovVONBovV.

» Ylomoinon Xyediov Alhayng: Edd n Oswpia yivetor mpdén Kot ta oyédio. oAAayng

VAOTOLOVVTAL.

» opokorovOnon kot A&oAdynon Arotedeopdtov: H viomoinon tov oyediov odlhaync

dgv onuaivel 0TL Ta TPAYHOTO apVOVTAL 6TV TOYT Tovg. H vAomoinon tov aAloaymv
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mapokolovdeital Kot avtipetoniletal, eved to TPOoPAHaTa TOL Tapovslalovtal ard

KooV pe Tig mhavég amokiicelg eAéyyovtot Kot yivovrat mhavig S10pOdGELS.

SOUTEPACUATIKG, COUPOVO UE TO. EVPNUOTO OO TV avaoKonnon e Pipiloypapiog pmopet
Vo VOGS TNPLYOEl TG 1 0PYOVEOGIOKT] KOLATOVPO dVVATOL VO SIOUOPPDGEL TOV Babuod emituyiog
evog ovotnuatog ERP kat 1o avtictpogo (Kayas et al., 2008). Mo cuvtoun potid 6ta ev Ady®
ELPNLLOTA OVOOEIKVDEL OTL OEV VITAPYEL IKAVOTOMTIKO EUTEPIKO LIOPaBPO OV va vTooTNPilet
N 6OVOEDT NG OPYAVMGLOKNG KoLAToVpag kat tng teyvoAroyiag ERP (Pishdad and Haider,
2013). Emopévmg, mpo@avig EAAEWYN EPEVLVOG GE AVTOV TOV TOUEN KOTAGEIKVOEL TNV aVAYKN
TEPAUTEP® KOTAVONONG NG 0AANAETiOpaong Tov cvotnuatov ERP kot g opyavoociokng

KovATovpag mov vrootnpilet Tic odAhayég (Kayas et al., 2008).

2.5 Evowngepopeva Mépn (Stakeholders) & Teyvoroyia ERP

Orepoappoyég ERP dev amoteloOv povéya o eEglrypévn texvoroyia mov eykadictotol oe Evav
opyovicpo (Chetcuti, 2008). O {610¢ peAeTG QVEQPEPE TMOG OTOLTEITOL OPYOVOTIKOG
LETACYMUATIGUOC, 0 omoilog dvvaTol va emnpedcsl v emyeipnon oAotikd. Extodg amd Tig
OVOKOALEG TOL GLVETAYOVTOL LEGH OO TETOLEG OAAOYEG, Efvan oNUAVTIKO Vo AapBAaveTOL LITOYN
TO YEYOVOG MG O1 OPYAVAGELS VL KOWVOVIKEG OOUES ATOTEAOVUEVEG OTTO EVILOPEPOLEVA LEPT],
TOV 0TOIMV T CLUPEPOVTO GLYKAIVOLV 1] AOKAIVOLY avdAoya e Toug poOAOVG, TG agieg 1 Tig
katootdoelg (Ifinedo and Nahar, 2006; Johansson and Newman, 2010). To televtaio a&ilel va
onpewOel TG TEPUTAEKEL KON TEPLGGATEPO TO {NTNUOL TNG OTOTEAECUOTIKNG EVOOUATOONG

tov Aoyopkev ERP (Chetcuti, 2008).

Koatd kapoig £xovv dratummbel 61dpopot opiool yio TNV £Vvolo TV EVOLOQEPOUEVOV LEPDV.
[Taporo mov dev vmdpyel €vag Kowvd amodektdg oplopdg avthg ot 0iebvn Piploypaoia,
®GTOCO €V cLVTOUIN UTOPEL VO OPLOTEL G «TA ATOWA [LE TOL OTTOT0 AAANAETIOPA Lol ETLYEipNON
v TV emdioén tov otdoymv te» (Wherther and Chandler, 2006, p. 4). X¢e yevikdtepo eninedo,
katd tov Freeman (1984) ta evdiopepdpeva pépn etvat «ot opadeg 1 To ATopo Tov HITopovV vo
EMNPEACOLYV N VOL EMNPEACTOVV OO TNV EMTELEN TOV GTOYWOV OGS ETLYEIPTONG, EVED GLYYPOVDS

umopel va givort ot Tapdyovteg Tov AUeESH 1 ERUESO TNV EVOLOPEPOVLVY.

[Tpoxeévou va amocaPnVvIeTel To TedI0 EQPAPLOYNG TNG EVVOLOS TMV EVOLLPEPOLEVMOV LEPDV,
Stpopot pekemtég Exovv ovamtvéel mowkileg pebodovg tagvounong tovg (de Vries and
Boonstra, 2012). Mepikég amd TIC MO ONUOVTIKEG KOTNYOPLOTOU|CEL AVAPEPOVTIOL GTOV

Sl mpopd TV v AMOYm PEPAOV oe eEMTEPIKA (TEAATES, TOMIKT KOWV®OVIN KAT) KOl EGMOTEPIKA
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(epyalopevot, pétoyot kAm) (external and internal) (Verdeyen et al., 2004), ekovoia Kot akovGLo
(voluntary and involuntary) (Clarkson, 1994), rpmtopdOuia kot dgvtepoPdduia (primary and
secondary) (Wheeler and Sillanpaa, 1997), scotepikd, smtepikd kol kowvmvikd (internal,
external, and societal stakeholders) (Wherther and Chandler, 2006).

H ta&wounon mov mpoétewvav ot Wheeler kau Sillanpaa (1997) amotehel tov mo mAnpn
S ®PIOUO TOV EVOLUPEPOUEVAOV LEPDV. XE QTN TN TVTOAOYId, Ol AVOPAOTIVES OVTOHTNTEG TTOV
£€YOVV GUECEG EMTTMOCELS OTIC EMYEPNOELS ATOTEAOVV TOL TPMTORAOUI EVILOPEPOLEV LEPT
(primary stakeholders) (Boonstra, 2006). Avtd amotedobvor amd Tovg £pyaloUEVovs, Tovg
UETOYOVG M TOVG EMEVOVTEG, TOVG TEAATEG, TOLG TPOUNDELTEG, TN KVPEPYNON KOt TN TOMIKY|
kowotnta (de Vries and Boonstra, 2012). Ao v GAAN mhevpd, to. dtopa mTov £xouv AyodTepo
QUECEC EMMTMOGEIS OTIG EMYEPNOCES OMOTEAOVV T OeLTEPOPAOIA evOlaPEPOLEVO LEPT
(secondary stakeholders) (Wheeler and Sillanpaa, 1997). Evtovtolc, pepikég gopég umopovv va
Exovv eEAIPETIKA LEYAAN EMLPPOT OTIC EMYEIPNOELS. ['evikoTepa, cOpEmVa e Tovg de Vries kot
Boonstra, 2012 ta evdwapepdpeva pépn amoteAovviot amd Toug pyalOUEVOVG, TOVS TEANTEG,
1 TOTIKY] KOW®VId, TOUG LETOXOVG — EMEVOVTES, TOVS TPOUNOEVLTES, TO PLGIKO TEPPAALOV Ko

M kown yvoun — Méoa Molwmng Enuwowvoviag (MME).

Xe Ot agopd ta evolapepopeva puépn Tov cvotnudtov ERP, avtd afilel va tovietobv mmg
owpBpovovtar and tovg mpoypoaupatiotés (developers), toug otevBuvtég dwaipeong kot
Aertovpyiog (division and functional managers), Ta avdtata oteAéyn (top managers), TOVG
eEmtepkodg cupPovrovg (external consultants), tovg Pacikovg ypnoteg (key users), Tovg
npoTadAntég Epywv (project champions), Ta péAN g opadag £pyov (project team members),
TOVG OVOALTEC Kot TOvg cLUBodAoVg Tpounbevtdv cvothudtov ERP (vendor analysts and
vendor consultants) (Chetcuti, 2008). EmurpocOeta, copupmva pe Toug epevvntég Johansson ko
Newman (2010) ta Bacikotepa evdlapepipeva puépn yopilovtal oe TPEIS KATNYOPIES: TOVGS
npoundevtég ovotudtov ERP (ERP software vendors), toug petanointéc / dtovopeig antmv
(ERP resellers / distributors) ka1 Tovg TeEAMKoVg ypNoTteC — opyavmoelg N meddteg (ERP end-user

organisations or ERP customers).

Ot tpopunBevTéc AOYIGHUIKOD aVOTTOGGOVV TOV KEVIPIKO TupNva. ToL cuothpatog ERP kot ot
GUVEYELDL TO «TOAOVVY» GTOVG GLVEPYATEG TOVG TTOV EVEPYOUV MG UETOMMANTEG 1 SlovopElg
ekeivov (Johansson and Newman, 2010). Avtoi ot gtaipot kdvovy cuyvd oAloyég 6To choTHU
N T0 AVaTTLEGOLVV TEPETAip® Tpochétovtac epapuoyés (add-ons) otov muprva ERP. Ot gv
AMOy® arroyég 1 ol TPOCHETEG €QAPUOYEG UETEMELTA TTPOCAPUOLOVTOL OTIC OVAYKEG TOV

evolapepopevoL teAdtn. BéPata, e oplopéveg TEPMTMOGELS O TEAATNG OVOTTUGGEL TEPOULTEP®
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10 ovotnua ERP, gite avadiapopemdvovidg 1o, eite mpocapuoélovids T0 OTIC OOITOVUEVEG
Aertovpyiec. ‘Evag amd toug AGyous Yo ToVG 0moiovg Ol TEAATEG — EMXEPNOELS EUTAEKOVTOUL
otV avantuén Tov cvetnuatoc ERP avagépetal 6to yeyovog mwg emBupovv m mpocapoyn
TOV LLE TETOL0 TPOTO, MGTE VO, VITOGTNPLYTOVV 01 BAGIKES TKAVOTNTES TOVG KO O EMLYEIPTLLOTIKEG
dwdkacieg Tovg. Avtd onuoivel OTL 1 EVOOUAT®OON €VOC TETOOL GLOTHLOTOG Bewpeital
W01TEPO GNUOVTIKY KoL Y10 0VTOV TOV AOY0 ot petomintés / dwavopeic ERP dadpapatilovv

KkaBop1oTikd poro.

Yopeova pe ta gupripata g debvig Bifaoypagioc ta evolapepoueva pépn (stakeholders)
amoTeLOVV Evov KaBoPIoTIKO TOPAYOVTO YL TV EMLTUYNUEVT] EVOOUATOOT TOV OALXLYDV TOL
emeépel to ovotnua ERP (Bernroider, 2013; Chetcuti, 2008; Finney, 2011). ITwo avaAvtikd,
poévo o1 TEPIMTOOT MOV €KEIVOL KOTAVONGOLV TO HOKPOTPOOEGLO OPEAT TTOL EMPEPEL T
EVOOUATMON EVOS TETOLOVL GLGTILATOC, TOTE O AmodeyBoHV ELKOAOTEPO GTIG AAAAYES KO TOVG
VEOUG TpOTOVG £pyacieg Tov mpoopépet (Chetcuti, 2008). TTapdra owtd, Eva ohvnBeg TpOPAnua
oV eUPaviCeTan VIO TOV 0pyaveOolakoD TePPAAlovTog gival 1 Agttovpyion OAOKANPNG TNG
emyelpnong cOULP®VO LE TO Status quo, TO 0moio GLYVE 00N Yel GE EPNOLYUCUO Kol TPOCTAWGT
oTIg ToAadTEPES Kat yvopiues pebodovg epyaciag (Bernroider, 2013). Tétoleg vootpomieg
Kuplapyovv og peydro Pabud oto cOyypovo epyoactokd TepPAAAoV Kol KUPIOS GTA TUNUOTO
IT tv omoiwv ot epyaldpevol moTehovy aKPASAVTO TMG TO TOAATEPO GLUGTNLATO, GTO OTTOL0
elvar ocvvnOiopévol, Pmopoldv vo 1KOVOTOU ooV KOADTEPL TIG OVAYKES NG EMLXeipnomng

(Chetcuti, 2008).

Enopévmg, etvar kowvn memoibnon 1o yeyovog mmg ympig m OEGHEVOT KOt 0Todoy amd OAa Tal
evolpepopeva Pép, etvor mbovo OTL 0modONTOTE OAANYT] KOL YEVIKOTEPH OTOIECONTOTE
npoonddeieg vAomoinong cvomudtov ERP 0o amotvyovv (Bernroider, 2013). To televtaio
pmopel va ducaroroynbei omd to yeyovog mwg ot stakeholders exnpedlovv o vynAd Pabud ™
nopeia evog épyov ERP (Boonstra, 2006). Q¢ ek tovtov, amapaitnto Prua Oewpeitor n dpeon
KOl OVOIKTY] ETKOWVOVIOL LE OAQ TOL EVOLUPEPOLEVA LEPT], DOTE VO, KATOVOT|GOVV TNV OVAYKN
gvoopatoong tétolwv Aoyiopkov (Finney, 2011). Télog, a&ilel va onpeiwbei mmg kadd O
NTOV TO TAPOTAV® VO, AmoTELEl TPOTAPYIKO GTOXELD KADE TPOYPAULOTOS dtoryElptong aAlaydV

(Finney, 2011; Nour and Mouakket, 2013).
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2.6 Kpiowyor Hapdayovreg Emruyiog Xvotiportog ERP

Kotd 1o 1éhog g dekaetiog Tov *80 avapépOnke yio mpdtn @opd 1 néBodog twv Kpiciuwv
[Mapayoviov Emtoyioag (Critical Success Factors, CSFs) (Agaoglu et al., 2015). Ano 1to1¢, ot
CSFs ypnoyomotodvtot Kotd KOPOV Yo TOV EVIOTIGUO TOV TapoydvIwV Tov ennpedlovv v
emruyla N Vv amotvyio TG epapuoyng épywv ERP. Exelvol yapaxktmpilovior og «wg ot
Bacwol mopdyovteg S0QOP®V TOUE®V OPOCTNPLOTNTAS, TMV OMOIMV TO, OTOTEAEGLOTO
Bewpobvtol amoAVT®MG amoPoiTNTA YIo. £VOL OVAOTOTO OTEAEXOG, (MOTE VO EMTOYEL TOLG
opyavectokovg atoyovs» (Bullen and Rockart, 1981, p. 3). Onwg eaivetal and tov ev AOY®
opopd, ot CSFs dgv TPoseAKDOVY HOVAYO TOLG €PELVNTEC, OAAG Kol TOvg pudvatlepe kot
yevikotepa Ti¢ emyepnoelg (Agaoglu et al., 2015). Emmpdoheta, a&iCel va onueimbei mog
AmOTELOVV GTOLONIN GTOLXEID Y10l TOV EVIOTIGUO KO TNV 1EPAPYNOT TOV Tapaydvimv mov Oa
UITOPOoVoaY VO, EXNPEAGOVY TNV ETTVYIO EPapPUOYNG TV cvotnudtov ERP (Brown and He,

2007).

Ta televtaia xpovia, £xovv dte&oyBel ToAAEG pLeAéTeC Yo TOV TPOsdlopioud tv CSFS. Mepukég
and avTég £xovv devepynBel amd peketntég, 6mmg sivar or Dezdar ko Sulaiman (2009), Karim
et al. (2007) Ngai et al. (2008), Somers kot Nelson (2004). Qotd60, ELAYI0TEG £PEVVEG £XOVV
emyepnoel va eEetdoovy Ty enidpacn Tpotevopevev Kut factkdtepov CSFS oty enttuyio
g evompdtoong cvotnudtov ERP. Avt) eivar kot n katvotopio g mapovsag £psuvag, N
omoio. Bo. avOADGEL GUYKEKPUEVOLG TOPAYOVIEG KOl TOV TPOMO EMIOPOCNG TOVG GTHV

emruymuéVn epapuoyn Epyov ERP.

Xoupova pe moivdpBuovg epguvntéc ot Kpiowot Iapdyovreg Emruyiag evoc cvotuatog
ERP dwywpilovton og téocepeig peydies kotnyopieg (Dezdar and Sulaiman, 2009; Doom et
al., 2010; Finney and Corbett, 2007; Garg and Chauhan, 2015; Garg and Garg, 2014; Karim et
al., 2007; Maditinos et al., 2011; Moohebat et al., 2010; Nah et al., 2001; Ngai et al., 2008;
Pishdad and Haider, 2013; Ram and Corkindale, 2014; Ramayah, 2013; Saini et al., 2013;
Schniederjans and Yadav, 2013; Somers and Nelson, 2004; Upadhyay et al., 2011). H ntpd
avaeépetor otovg Texvoroyikovg [apdyovteg, ) devtepn otoug Opyavmoiakolc, 1 Tpitn 6Tovg

[Tep1Barrovicovg kou 1 tétaptn otovg [Hapdyovteg mov oyetilovron pe 10 Atopo.

Teyvoroywoi Hapdyoviec:

1) Koralinlo Zvorjuora IT (Appropriate Legacy Systems)
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Katd v apyim ¢don evoopdtoong evog épyov ERP kpivetar onpoviwd va vadpyovv
KOTAAANAO GUOTNUOTO TANPOPOPIKNG EVIOS TOV OPYAVIGHOV. ZOUE®OVO Le Toug Roberts kot
Barrar (1992), eivon amapaitnto va vrdpyetl £vo otabepd Kol EMTLYNUEVO ETLYEPTUOTIKO
nepBairov, pe amotehespatikd cvotipato IT. ITo avalvTtikd, cuGTHHOTO TANPOPOPIKNG TOV
TEPAOUPEVOVY TANPOPOPIES Y10 TIC EMLYEPTUATIKESG OLAUOIKAGIES, TNV OPYUVMOGLOKT OOUN, TNV
ETOLPIKT KOVATOVPO Kot TIG GVYYPOVEG TEYVOAOYiEC TOV epapudlel N emtyeipnon umopohv va
emnpedoovv v emttvyio vAomoinong cvotnuatov ERP (Schniederjans and Yadav, 2013).
['evikdtepa, Ta cvotiuata IT agiCer va onueiwboiv nwg kabopilovv v TevorOYia KOl TNV
0pYOVAOGIOKN GAAOYN] TTOL amoTovVTOL Yoo TV &v Adyw emtvyio. (Holland et al., 1999).
Avtietoiymg, coppava ue tovg Holland ko Light (1999), Doom et al. (2010), Nah et al. (2001)
ko Ngai et al. (2008) éva otabepd kot emttuynpévo entyepnotakd kot minpoeoptokd (IT)
mhaiclo elvar amapaitnto yia v vAomoinon épywv ERP. Elvan e€icov kpioipo va a&roroyn el
N €TOUOTNTO TOV OPYAVICUOD o€ OTL apopd Tig Teyvoroyieg IT, ocvuneprapfavopévng g
apyltekTovikng kot tov de&lotntmv tov (Bajwa et al., 2004; Ram and Corkindale, 2014; Saini
et al., 2013; Somers and Nelson, 2004; Tarafdar and Roy, 2003). TéAoc, o€ mepintwon mTov
Kkpel amapaitro gvdéyetar va onpeimdei avafaduion tng vrodoung IT (Finney and Corbett,
2007; Garg and Chauhan, 2015; Kumar et al., 2002; Moohebat et al., 2010; Palaniswamy and
Frank, 2002).

2) Axpifeia Aeoouévawrv ERP (Data Accuracy & Conversion)

Abpopeg perétec, omwg ekeiveg tov Shanks et al. (2000), Umble et al. (2003) kou Zang et al.
(2003) éyovv avayvopicer 1 onuacia g axpifelag tov dedopévev. H ecaywyn
AovBacuEvev TANPoeopldv 6o véo cvotnua ERP propel va éxet kataotpopukd anotérecua,
AOY® TG oAoKANpOuIEVIS pVENS Tov To Yopaktnpilel (Doom et al., 2010; Jha et al., 2008; Xin
and Wenjie, 2006). Avo eivar ot Tapdyovteg mov kabopilovv v axpifela tov dedopévav

(Doom et al., 2010; Garg and Garg, 2014):
e H dwacpdiion g moldtn T TV dES0UEVMV TOV LETAPEPETOL OO TO TOAOLL GUGTHLOTOL
TANPOPOPIKNG P0G TO VEO oot ERP.
e H soayoyn tov cootodv dedopévav oto cuotua ERP, vroompilopevov and tig

KOTAAANAESG dlodKOGiEC ElOymYNG TANpopopt®V (data entry procedures).

Agdopévov O0tL éva ovotnua ERP mepiéyel owdpopeg evotnteg mov eivor mepimAoka

GLVOESEUEVEG LETAED TOVG, TO OEOOUEVO TTOV EIGEPYOVTAL GE QLTO TTPEMEL Vo drayepilovtan
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o®otd Yo va e&acpalileton  akpifeld tovg. Ot epgvvntéc Zhang et al. (2003) £dei&av 6t
axpifela tov dedopévav €xel BeTikd avtikTumo oty emtvyio TG vAomoinong épywv ERP.
EmnpocOeta, oiler va onueimbel mwg to dedopuévo TPEMEL VO EMKLPOVOVTOL KOl VO
petoatpémovrol pe opho tpdmo o€ eviaia Kot GUVETN LOPPN TPOTOV ¥PNGIUoTonBody and To
ovotuo (Ngai et al., 2008; Somers and Nelson, 2004). H dwayeipion dedopévov amortel v
vAomoinomn Vo PNUATOV AT TOVG OPYUVIGHOVS TOV ETAEYOLV VO EVGOUATMOGOVY £VO GOGTI LN
ERP (Ram and Corkindale, 2014). IIpotov, mpwv and tnv emiloyn evdg mokétov ERP
emyelpnon npénet va PeParwbel 6t 10 povtédo dedopévav mov drabétel vrootnpileTol and
ekeivo kat 0Tt eivor copPatod pe Tig anartioelg Tav dedouévmv tov (Ram and Corkindale, 2014;
Soh et al., 2000). Agvtepov, 1 XOPTOYPAPNON KOL 1 UETATPOT TOV OES0UEVMDV TPETEL VO
anotelel avandonooto Tuiua kabe oxediov ERP (Ahituv et al., 2002; Ngai et al., 2008; Ram
and Corkindale, 2014). X& avtd 10 onueio a&loonuei®wTo givol To YeYovOg TG 0 EAEYXOG TG
KATOAANAOTNTOG KOL 1 HETATPOTY] TOV OEOOUEVOV TPEMEL VO EXOVV OAOKANPWOEL eyKaipwg,
MOTE VO EMTPATEL 1] LETAPOPE TOVG Kat 1) EToAnOgvon Tovg oto cvotuae ERP (Jayaraman and

Bhatti, 2007; Jafari et al., 2006; Ramayah, 2013; Saini et al., 2013).

3) Zrparnyikog Zyeoraoudog IT (Strategic IT Planning)

Xe OpKETEG PEAETEG AVAPEPETOL TS O OTPOTNYIKOS oyedacudg IT odnyel oe emruymuévn
gevompdtmon tov cuothnotog ERP kot e amdxtmon aviaymvioticod TAEOVEKTLOTOS Y10 TOV
opyovicpo mov tov viomotei (Esteves, 2005; Forcht et al., 2007; O'Leary, 2004; Remus, 2006).
Emniéov, odupwva pe tov Caralli (2004) to cvotiuoto TANPOQOPIKNAG MG ETLXEIPNONG
pEMEL VoL LTOoTNPILoVV TOVG GTPATNYIKOVS GTOYOVG TNG, EVA CLYYPOVOS omapaitnTn eivor M
aVATTUEN LOG GTPOTNYIKNG ECTICUEVNG TPOS avT) TN kKotevbuvon. Ot ev Adym otdyol
LETATPEMOVTOL GE TPOKTIKA OYEO10L KoL OPOCTNPLOTNTEG OV TPOYLOTOTOOVVTOL OO TO
dwpopa emimeda evoc opyavicpod (Ramayah, 2013). H idwa pelétn onueimoe mmg 1
GUYKEKPIULEVT O1UOIKAGTO GTPUTIYIKOV GYEOIACUOV TOPEYEL VO LEGO Y10, VO EEACPAMOTEL OTL

0AOKAN PN M emyeipnon eoTialel o€ £vay KOO oKOTO Kot OPOLaL.

4) Avamtoln, FEleyyoc & Avuuetoomon Ipoflnudtwv Aoyouxod ERP - (Software
Development, Testing & Troubleshooting)

H avantoén tov Aoyopkod ERP, 1 dokiun tov kot 1 avTipet®dnion tov tpoPAnUdToy Tov

glval OVGLOGTIKNG CNUAGTIOG KoL CUVTEAOVVTOL KOTH TO TPAOTO GTASLN TNG EVOMUATOCNS TOV
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(Nah et al., 2001). H yevikn apyrtektoviky ERP zwpémer va dnuovpyeiton wpwv and v
avanTuén, AouPavoviag vmoyn TIC ONUOVIIKOTEPES OMOITNOELS TOV GUVOAIKOD £PYOV
evoopatoong (Nah et al.,, 2001; Saini et al., 2013). Avtoé gunodiler v avadidtaén tov
ocvotiuatog ERP katd to otddio g vAomoinong (Wee, 2000). EmmAéov, yio v koAvTepn
KAALYN TOV EMYEPNCIOKAOV OVAYK®OV, Ol ETOIPEIEG UTOPOVV VO EVOOUATOGOVV TPOGOeTa
ToKETAL AOYIoUIKOD €vtOg Tov ev Adyow ocvotiuatog (Nah et al., 2001). Ot dwacvvdéoelg tov
npdcobetwv Aoyiouikov pe ta wpoypdupata ERP evdéyeton va yivoov amd v 0o v
emyelpnon, kabaog dev eivar dwbéoeg oty ayopd (Bingi et al, 1999). Axodua, m
OVTILETOTION TOV TPOPANUATOV TOV EVOEYOUEVMG VO TPOKVYOVV KT TO TOPOTdve Pripota
Bewpeitonr Wwitepo kpioywn (Holland et al., 1999). H emyeipnon kakd sivar vo epyaleton
apHOVIKA pe TOVS TpounBevTéc cvotnudtov ERP kat toug oyetucodc supfodiovg mov dabétet
pe otdyo Vv enilvon mpoPAnudtov avagopikd pe to Aoyiopukd ERP (Nah et al., 2001). H
YPNYOPN GVTOTOKPIGT, 1| DITOUOVY], 1| EMYLOVI] KOl Ol IKAVOTNTES ETIAVONG TOV GLYKPOVGEWMV
amoteAovv kaiptovg mapdyovteg (Finney and Corbett, 2007; Rosario, 2000). Ot évtoveg Kot
eEeMyEVEC OOKIES GTO TPOAVAPEPOLEVO AOYIGHIKO €160V LTOPOVV S1EVKOAHVOLV TO GTAL0
evoopdtoong tov cvotiuatog (Finney and Corbett, 2007; Garg and Chauhan, 2015; Rosario,
2000; Saini et al., 2013).

5) Evowudrwon Xvotijuaros ERP (System Integration)

Katd ™ odpketo g vioBémong evég cvotuatog ERP, n mAsoynoio tov enyepnosov
amoPacilel va KpATHOEL KATOL0 TOKETA AOYIGUIKOL TTov 10N d1ébete (Ram et al., 2013a). To
televtaio ocvpPaiver gite e€ontiog g embopiog KGALYNG TOV HOVASIKOV EMYEPNCLOKDY
AVOYK®V Tovg, €ite AOym kamoliwv puluiotikdv amorthoewv (Bingi et al., 1999). Tértoieg
KOTOGTAGELG ATOTovV TV EVOPUOVIGT TOL Aoyiopikov ERP pe ta 1o vrapyovra (Ram et al.,
2013a). TMapdAinio, mOAAEG etaipeiec ot MPOOTAOEL TOVG VO OTOKTNOOLV 1GYVPO
AVTOYOVIOTIKO TAEOVEKTNUO OmOQUcifoUV VO GLUVEPYACTOUV HE EUUEGOVS OVTOYWVIOTEC,
KLpimg o€ OTL APoPd SEVTEPEVHOVGES EMYEIPNUATIKES OPACTNPLOTNTES KOl GUVERMG TPoPaivovy
oV evooudtmon tov cvotuatds ERP toug pe exelva tov cuvepyatodv toug. O Lee et al.
(2003, p. 56) oOpoe TV évvolr «evempPaT®on ovotiuotog ERP» ®g «mv wavotnto
EVOOUATOONG H0G TTOKIATNG OLOPOPETIKMV AELTOVPYIDV £VTOG TOV cvotiuatoc ERP». Mg v
EQOUPUOYT TETOLMV EVOTOMUEVAOV CUOTNUATOV, AVAUEVETAL OTL Ol opyovicpol Ba emthyovv
VYNAN Slopavelo, TANPOPOPIOV Kot PEATIOUEV AYN amoPAcE®Y GE OAOKAN PN TNV 0Avcida
epodiaopov tovg (Ram et al., 2013a; Wenrich and Ahmad, 2009). Eriong, avauévetor va
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a&loToOmMGooLVV TIG SVVATOTNTES EVOMUATOGNS TOV GUGTHUATOS Y10 VO, ATOKTHGOVY KOADTEPO
éleyyo, Pertiopévec Aettovpyieg kol peimon tov Asrtovpykod tovg kootovg (Ram et al.,
2013a). H ev AMOyo evoopdtmon Bewmpeitonr évag and toug Kpioipovg Iapdayovieg Emtrvyiog
070 6TAd10 avamTvéng tov cvotiuatog ERP (Al-Masharietal., 2003). Avtd To €bpnua evioydel
N onpacio g dtacHvoeons dAwV Twv Aoyisiukov ERP, emitpémovtag étol v emtuynpévn

epapuoyn tov cvotiuarog (Finney and Corbett, 2007; Ram et al., 2013a).

Amo v GAAN TAELPA, To ovOdTOTO GTEAEYN Ba Tpéme va, eltvan og B€om va amopacicovy €4y o
opyaviopdg etvar dtotebeyévog va aAAAEEL T POT| TOV EPYOCIOV TOV, OGTE VO, TOPLALEL LE TO
Aoyopko ERP 1 av mpotipd va aAAGEel To AoyIopKO pe TETO10 TPOTO TOv VoL TaPLalet e
pof; ¢ (Ngai et al., 2008). Ot peretntég Kraemmerand et al. (2003) ereonjuovay otL n
evoopdtoon &vog ovotnuotog ERP  amotedel éva  teyvoloywo, emiyeipnpotikd Ko
opyaveclokd £pyo. Kot eméktaom, n emAoyn kot 1 ovartuén tog KotdAANANG GTPOTN KNG
ERP Bewpeitan évag amd 100G GNUOVTIKOVS TOPAYOVTES Y10 TNV ETITUYNUEVT] EQPOPULOYN TOV

npoavapepouevoy cvotnuatog (Ngai et al., 2008).

Opyavaocuokoi ITapdyovteg:

1) Emiyeipnuotixoé Iavo & Opaouo. (Business Plan & Vision)

2g OTL APOPA TOLG OPYOVMOSCLUKOVS TAPAYOVTES, VO OO TO onpavTiKOTEpa otoyeia Twv CSFS
elvar n KATAPTION EVOC GOPEG EMYEPNUOTIKOD GYEdTOV Kot 1 dOnpovpyic. EVOS OpALLOTOS TPOG
v xatevBuvon tov €pyov ERP xaB’ 0An m didpkela tov kdxkiov {wng tov e&gtaldpevon
ocvotiuatog (Buckhout et al., 1999). 'Eva emyeipnuotikd oxédl0 mov meptypdoel To
TPOTEWVOUEVA GTPOTNYIKA Kot artd oéAT ERP, Toug mopovg, 10 k66T0¢, TOVG KIvOUVOLS Kot TO
XPOVOSLAYPOLLLLO THG EPAPLOYNG TOV Bempeitat Wiaitepa kpioo (Nah et al., 2001; Wee, 2000).
Av16 Ba fondncel Tov opyavicHd Vo EGTIACEL GTO EMLYEPNUOTIKG OPEAT, TOV Bol OTOKOpIGEL

amd TV emTVYNUEVN evempdtoon tov cvuothiuotog ERP (Nah et al., 2001).

[evikotepa, mTpEMeEL Vo VTTAPYEL EVO GAPES ETLYEIPNUATIKO LOVTEAO Y10l TOV TPOTO LE TOV 0010
0 opyaviopog Bo Tpémel va Aertovpyel Katd T TPoomdOEd TOL VO EVEOUOTOGEL TO £V AOY®
ovotmua (Garg and Chauhan, 2015; Holland et al., 1999). EmintAéov, Oa tpémet va artiohoyeiton
N enévdvon kot M oAAayr mov Oa emeépel to épyo ERP vo cuvoéetan dueca pe v
emryelpnuotikn korevbovon e etaupeiog (Falkowski et al.,, 1998; Ngai et al., 2008). H
OTOGTOAT TOL £pYov Oa Tpémel va oyeTileTan e TIG EMYEIPTUATIKEG AVAYKES, VM Oa TPEmeL va,

attroroyeiton EekdBapa (Roberts and Barrar, 1992). Ot o160t kot Ta 0@EAN Ba mpémet e&icov
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va gvromilovtotl Kot vo mapakoiovBovdvial o€ Taktd ypovikd dacthiuoto (Doom et al., 2010;
Holland et al., 1999). IMapdAinia, ot otoyol Ba mpénel va. ivar opicpévor Eekabapoa, va
ovvocovtar pue ) otpornyikny ERP kot va eivan petprioor (Al-Mashari et al., 2003; Finney
and Corbett, 2007; Upadhyay et al., 2011). An6 thv GAAn TAeVPE, TO ETLXEPNUOTIKO TAGVO O
TPETEL VO, EVEMUUTAOVEL EVaY 0pIGHEVO PBabuod dtayeipiong kivdvvou kot tototntog (Mandal and
Gunasekaran, 2003; Saini et al., 2013). Té\og, Oa mpémel va mePLOUPAVEL TH GLYKPLTIKY
a&ordoynon (benchmarking) tov sowtepikdv kot eEOTEPIKOV BEATIGTOV TPAKTIKOV TOVL
a&lomotovvtat yio TNV geoppoyn tov cvotuatog ERP (Al-Mudimigh et al., 2001; Robert and
Willcocks, 2007; Saini et al., 2013).

2) Avaocyeoiaouos Emyeipnuotikaov Aiadikaciov (Business Process Reengineering)

O 1pitog onpavtikdtepog mopdyovtag Bewpeitor TG lvol 0 AVOGYEIINGHOG ETLYELPTLATIKOV
dwodwooiwdv (Finney and Corbett, 2007; Nah et al.,, 2001). ITo ovykekpipéva, ot
EMYEPNUOTIKEG SLOOIKAGIES SLAUOPPDVOVTAL, £TGL MOTE Va Taptalovy 6to véo cvatnua ERP
nov mpokettar vo evoopatobel (Bingi et al., 1999). H evbuypdpupion g emyeipnpotikng
dwdkaciog pe v vAomoinomn Tov Aoyispkol Bempeiton wWiaitepo kpioyun (Holland et al.,
1999; Sumner, 1999).

Xe yevikég YpOoupEs, or opyaviopol Bo mpémer vo eivon dwateBeipévol vo aAAGEOLY TIG
EMYEPNUOTIKEG TOVS dwadikacieg, wote va. gvbuypappilovior pe 10 AOyoUKO péca amod
ehdyotn mpooappoyn (Holland et al., 1999; Roberts and Barrar, 1992). Evtovtoic, mbavég
TPOTOTOOELS TPEMEL VAL OTOPEVYOVTOL UE OTOYO TN UEIWON TOV GEOAUITOV Kol TNV
alomoinon TV vedtep®V ekddcemV Aoylopkod ERP  (Rosario, 2000). Ta epyoieia
povtelomoinong otadikacidv (process modeling tools) eivar ovtd mov cvppdiiovv oty
TPOCUPLOYY] TV EMYEPNUATIKAOV SAOIKAGIOV X®PIG TNV oAloyn TOV KOSKO TOV €V AOY®

hoyopkov (Holland et al., 1999).

O gvpig avaoyedaopog asilel va onuelmdel mmwg mpénel va apyilel Tpv amd TV ETA0YY| TOV
naxétov ERP (Nah et al., 2001). X cvvdvaoud pe ) dapopemon tov cvotiuatog ERP, éva
HeYaAo PEPOG TOV avacyedaGoL Ba Tpémel va Tpaypoatomoteitan Eavd, MOTE va eTm@eAeital
0 opyaviopog and TG Bertuboelg mov Tpospépel o véo cvotnuo (Nah et al., 2001). Xt
ouvéyela, 6tav To OOt gival og ¥pnoT, O avacyedloonog Ba mpénel e€icov va yiveton

gvoopatomvovtag vées 10éeg (Wee, 2000). Xe avtd to onueio a&ilel vo toviotel g Ba mpémet
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va dlevepyeitor cuyva EAeyY0G TTOLOTNTOS OTIG SLOSIKAGIEG OV AVASIAHLOPP®ONKAY, EVD O

EMOVacYEOAG O Ba mpémel va cuvteheiton 6mov kpivetat anapaitnto (Rosario, 2000).

[Tpoxewévov vo Pedtiobel n AertovpywodOtnta tov Aoywopkod ERP ocoppova pe 116
OPYOVMOOIOKES OVAYKEG, EVOG OPYAVICUOG B0 TPETEL VO OVOOIOPYOVAOVEL TIG EMIYELPNUOTIKES
dradikooieg Tov pe TéTo10 TpdTO Mote Vo Tpocapudloviol oto Aoyioko (Ngai et al., 2008;
Ram et al., 2013a; Saini et al., 2013). Avtiotpogpwe, Oa TPEmel va amoPEVYOVTIOL TUYOV
TPOTOTOINOELS OTO AOYIOUIKO, MOGTE VO TAPLALEL OTIC TPEYOVGES EMIYEIPNUATIKES O1UOTKAGTIES
tov opyaviopov (Morton and Hu, 2008; Ngai et al., 2008). Eropévmg, n €pappoyn tov
ocvotquatog ERP Ba mpémet va cuvodevetar amd v avadiapdpemon ToV LVEIGTAUEVOV

eMyelpMLoTIKOV dladikaciov (Ramayah, 2013).

3) diwixnon Epyov (Project Management)

H dmopén arotelecpotikng dtoiknong épyov Bewpeiton amopaitntn (Ram et al., 2013a). ‘Eva
dropo 1 po opdda avOpdmwv Ba Tpémet va, ovalapel Ty evBvHVI, TOV EAeyy0 Kot TN dloxEipion
tov épyov ERP (Rosario, 2000). [Tpdtov, Oa mpénet va kabopileton kon va e&etdletan to medio
epapproyng tov €pyov (Rosario, 2000, Holland et al., 1999). To ev Adyw medio Ba mpénet va
givan capang kabopiopévo kol meplopicpévo (Nah et al.,, 2001). Avtd mepilapfaver v
TocOTNTA TV EPOPUOCOUEVOV  TANPOPOPLOK®OV  GLOTNUAT®V, TN GCLUUETOYN TOV
EMYEPNUOTIKOV  HOVAO®V  KOL TNV OOLTOVUEVN]  TOGOTNTO  OvVAGYESWGUOD  TMV
enyyepnuatikov dwdikaciov (Nah et al., 2001). OnolecdnmoTe TPOTEWVOUEVES OANAYES TTPETEL
va aSloloyodvial G€ OYECN UE TO EMXEPNUOTIKA OQEAN Ko vo epappoloviol oe
petayevéotepn @don (Sumner, 1999, Wee, 2000). EmunpocOeta, 10 mpoavapepdevo medio
TPENEL VO, EKTIHATOL avAAoyo HE TO TPOCHETO YPOVO KOl TO KOGTOG TOL OTOLTOVV Ol

npotewvopeveg aAlayég (Saini et al., 2013; Sumner, 1999; Upadhyay et al., 2011).

1 cuvéyela, Oa mpémnel va kaboptotohv To Kpicio otddia (paths) tov £pyov, evd ot oyeTIKég
anopdoelg Bo tpénet va mapBovv eykaipwg (Rosario, 2000). Emnpocheta, kpivetar onpovtikd
va teBobv ypovikég Tpobecpuieg pe otoyo va fondnbei n opdda £pyov Kot vo TopapEivel Eviog
TOV YPOVOSLYPAUUOTOS KOl TOV TPOVTOAOYIGUOV, LE OTATEPO OKOTMO TN STHPNOYN NG

a&lomotiog Tovg (Garg and Chauhan, 2015; Wee, 2000).

H o61o0iknon €pyov Ba mpémel vo GuVOSEVETAL OO 0L GUVTOVICUEVT EKTTOIOEVOT Kol EVEPYN
ovppeToyn Tov avbpomivov duvapkov (Falkowski et al., 1998; Finney and Corbett, 2007).

EmumAéov, Ba mpénet va vmdpyel KaAOS TPOYPUUUATICUOS TMV EPYOCLOV KOl AKPIPNG eKTipnon

40

Institutional Repository - Library & Information Centre - University of Thessaly
09/06/2024 17:59:31 EEST - 18.221.44.79



™G amortovpevng mpoomdPelag. Akouo, Oo mpémer vo  avipetomilovior To didpopa

TPOPANUATO. KOl 01 GVYKPOVGELG TTOL evoeyopuévag Tpokdyovy (Rosario, 2000).

O 0cmGTOG GYESUGLOC TOV EPYOL ovoyvoPILeTol EVPEME MG KPIGIOC TOPBEyOVTaG EMLTLYING Y10
v enttuynuévn evooudtoon evog cvotiuotog ERP (Holland and Light, 1999; Nah et al.,
2001; Shanks et al., 2000; Sumner, 2005; Umble et al., 2003). O oyediacpog tov Epyov ERP
npénel vo mepthapPaverl to akdlovba otoyeio (Doom et al., 2010; Ngai et al., 2008):

o Ileprypaen towv otd)®V TOV £pyov. Exelvol Tpémet va eivatl peaiiotikoi 6Gov apopd v
amaLTOVUEVT TTOLOTNTA, TOV XPOvo Kot To kootog (Ernst and Young, 2006; Parr and
Shanks, 2000).

o  KoabBopiopdc mediov epappoyng tov £pyov. Avtd nepthapPavel ToV TPOGIOPIGHO TOV
EMYEPNUOTIKOV SLOOIKACIOV TOL €MNpedlovtal amd TV VAOTOINGT TOV GUGTHLOTOC
ERP. Z¢ avtd to onueio eivar onpavtikd ot emA0YEG aLTEG vaL YivovTol cmoTd.

e TIpocdiopiopdg opdonumv, TPoBeGHIDY VAOTOINGNS Kot amapaiTn TV TOpmV.

e  Opybvoon kot TapakorovOnon épyov.

o  KoaBopiopdg pétpwv £KToKTNG 0VAyKNC.

Ot Ernst kot Young (2006), kaBd¢ kot o Sumner (2005) vroypoppiCovv v crmovdaidtnta
VrapEng evog kool dwayelproty| / nyétn €pyov. Kat ot d0o gpguvntég avagépouvv v eumeipia
®C TO OTUOVTIKOTEPO GToLYEI0 TTOL Bl TPEMeL va dlabétel o vevBvuvoc tov £pyov (Doom et al.,
2010). Téhoc,, n mapovoia evog mpmtadinty £pyov (project champion) kot gvog €161koD
vmootnpikt) (dedicated advocate of the project), Oswpeiton e&icov Kpioipog mopdyovtog
emroyiag (Nah et al., 2001, Ngai et al., 2008; Parr and Shanks, 2000; Shanks et al., 2000;
Somers and Nelson, 2001; Sumner, 2005).

4) Awiknon Alloydv & Kovitotpo Al oyns (Change Management & Culture)

H dwayeipion g aArayng e€icov Bempeiton onpavtiky TO60 KOTA TNV apyIKN @ACT TOL £PpYOV
ERP, 660 ka1 kaf’ 0An ) dibpkela Tov kOKAOL (®NG Tov. H gtonpikr] KovAtovpa Kot 1 doun
TOV 0pYovmGlok®v aAlayodv kKabopilovtar oe mpdto otddo (Falkowski et al., 1998). M
KOVATOUPO [LE KOWES 0ETEG KOl GTOYOVG ELVOEL TNV EMTLUYNUEVN EVEOUATMGON EVOG GLUGTILLOTOG
ERP (Doom et al., 2010). & avtd to onpueio a&ilel va toviotel Tmg ot opyaviopoi Bo pémet vo

£€YOLV 0L LOYLPT ETOPIKN TOVTOTNTA, 1 OTTola va. glval avolyth otig aAlayéc. H épupaon oty
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ToOTNTO KO 1) 1oyvpn Tpobupia amodoyng Tov vémv texvoroylmv Ba Bonbodcav Tig oyeTIKég
npoondbeleg evoopdtoong. H oavotatn owoiknon Oo mpémel, emiong, va givol 16x0pAOG
deoELUEVT TTPOC TN XPNOLOToInoN Tov cvotiuatog ERP pe andtepo okomd v enitevén tov
emyepnuotikov otoywv (Roberts and Barrar, 1992). Eminpocfeta, ol ypriotec Oa mpénet va
EKTTAOEVOVTOL, EVM Ol OTOIECONTOTE OVoLYiEG TOVg Ba mpémet va avtipetoniloviol HEcw TG
TOKTIKNG Kot avolkthg emkovoviag (Pishdad and Haider, 2013). Axopo, onuavtiky Oempeitan
KoL 1) GLVEPYOTia TOVG LE TOVG Popeic odlhayng (Change agents), n katavonon g aAAayNE TG

OPYOVOGLOKNG KOl TOV TPOTOTOGEMY 6TNV gpyacio tovg (Rosario, 2000).

210 TAOIC10 T®V TPOGTOOEIDV SLOXEIPIONG TV AALXYDV, O XPNOTES B0l TPETEL VAL GUUUETEYOVV
evepyd Katd Tov oxedlacd Kot TV EQapproyn Tov cuotiuatog ERP, evd cuyypdvmg Oa mpénet
Vo TOVG TapEXETaL OXETIKN ekmaidevon kot kotdption (Bingi et al., 1999, Holland et al. 1999;
Saini et al., 2013). H eknaidgvuon mpémnet vo amoTeLel TpOTEPALOTITA OO TNV OPYH TOV £PYOV,
eved a&loonuelmTeg emevOVoELS Kol apKeTdg ¥pOvog Bo TTPEMEL Vo, aPlEpO®VOVTIOL TPOG TN
dnuovpyia dtapopwv mpoypauudtev ekraidevong (Roberts and Barrar, 1992; Ngai et al.,
2008; Saini et al., 2013). Ot gpyalOuUeVOl TPETEL VO EKTOLOEVOVTOL, DOTE VO UTOPOVV VO,
KOTOVONGOLV TG TO GUGTNLUA Bo AAAAEEL TIG EMXEPNUATIKEG dladIKOGieg KOl To KaBKOVTA
TOVG, KaBMdG Kot Yo va amodéyovtal evkoddtepa Tig odhayég (Ngai et al., 2008; Saini et al.,
2013; Schniederjans and Yadav, 2013). ITapdiinia, Oa mpémer va vrap&er kaTdAInin
VROGTHPIEN TOGO GTO MPOSMMIKO, OGO KOl GTO OVATATO CTEAEYN KOTE TNV £QOPLOYN TOL
ovotquatog ERP (Finney and Corbett, 2007). Enopévac, oxeTikd TURHOTO VTooTHPIENG KAAD
Ba Mrav va dnpuovpynBovv (.. Ypaeeio vTooTNPIENS, NAEKTPOVIKO EYYEPIOI0 ¥PNOTN KAT) Yid,
™V KGAvyn TV avaykov tov ypnotov (Finney and Corbett, 2007; Wee, 2000).

5) Yrmootipiin Avararns Awoiknong (Top Management Support)

Kotd t dbpkela g mpoondbeiag epapproyns tov cvotiuatog ERP amatteiton vo vdpyst
vrootpiEn and v avotatn doiknon (Annamalai and Ramayah, 2011; Ifinedo et al., 2010;
Finney and Corbett, 2007; Nah et al., 2001). To épyo ERP apyikd Aaupavel nv £ykpion tov
avatotov oteheyov (Bingi, 1999; Buckhout, 1999; Sumner, 1999) kot gvBuypappiletor pe
TOVG EMYEPNUATIKOVG 6TOY0VS (Sumner, 1999; Ramayah, 2013; Upadhyay et al., 2011). H ev
AOy® vrootpién umopel vo emtevydel péca and tov kabopiopnd emPpaPedcemv oe 6G0VG

ovvéBalav otny emttvyia tov épyov ERP (Wee, 2000).
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H avortam doiknon mpénetl va avadeikvoel dnpocing kot pntd to €épyo ERP wg kopuveaia
npotepandtnTa (Wee, 2000). Tavtdypova, Tpémel vo decpeveTon Kot va dgiyvel Tpobupia ot
d1dfeon TOAMTIH®V TOPWV TPOC T TpooTabeln evompdtmong tov cvotiuatoc ERP (Holland
et al., 1999). Ta avototo otedéyn mpémel €&icov va PmTOPOLV VO, KOTOVOT|COVV Kol VO
EMKOWVOVIGOLV 6TOVG VITOAOOVG epyalopévoug toug véoug atdyovg (Finney and Corbett,
2007; Saini et al., 2013). To véo opyavootakd dpapa, Kabdg Kot 0 pOLOG TOV VEOU GLGTHLOTOG
Ba Tpénet va kowvomolobvtat otovg vmaainiovg (Nah et al., 2001). And v GAAn TAevpd, og
TEPLOOOVS GVYKPOVOTG TOL OVADTOTO GTEAEYN Ba Tpémel va pmopov va dtaxepilovor Kot vo
EMADOVV  OMOTELECUATIKA TO TPOPANUOTO OV EVOEYOUEVMOS TPOKLYOLV UETOED TMV
epyalouévav (Roberts and Barrar, 1992). Zounepacpuotikd, (o ioyvpr] Kot apocImUEVT NYECia
/ avototn doiknon eivarl amapaitnt yo v emtvyio g vAomoinong tov cvotiuotos ERP
(Finney and Corbett, 2007; Maditinos et al., 2011; Ngai et al., 2008; Sarker and Lee, 2003;
Upadhyay et al., 2011; Wang and Chen, 2006).

6) Emxowvawvio Epyov ERP (Enterprise-wide Communication)

H amotedeopatikn emikowvovia tov épyov ERP anoteAel évav amd tovg onpavtikdtepovg
Topayovteg yu TNV emtuynuévn vioroinon tov (Falkowski et al., 1998). H dwayeipion g
EMKOWVOVIOG, TNG EKTOOELONG Kol TOV TPOGOOKI®Y gival kaBoploTIkNG onuaciog yuo
oAdKANpN TV emtyeipnon (Wee, 2000). Ot xpfioTeg TPEMEL EVIILEPDVOLY TNV AVATOT S101KNoN
GYETIKA L€ TIG OTTOLTIOELS TOVG, TO GXOAA TOVG, TIS OVTIOPAGELS TOVG Kot TV £YKPIGNG TOVG

(Rosario, 2000; Saini et al., 2013).

H emwcowvovia meptroppdvel tnv enionun tpo®Onon tov opddwv £pywv Kot T SLPNULoT TNG
poddov tov £pyov ERP mpog tov vdorouro opyaviopd (Holland et al., 1999; Ngai et al., 2008).
Ta avdtata Kot pecaio oteléyr Ba mTpEmeL Vo YVmOGTOTOGOVY GE OAOKANPN TNV emyeipnon
™ 67ToLdOTNTO EPAPIOYNHG TOL cuoathnatog ERP (Wee, 2000). Ot b epyaldpevorl Oo mpémet
VO EVIUEPDOVOVTOL EK TMV TPOTEPMY CYETIKA PE TO TEOIO E€PAPUOYNG, TOVS GTOYOVS, TIG

SPaCTNPLOTNTES Kot TIG OAAAYEG TTOV E16AYEL TO €V AOY® cvothua (Sumner, 1999).

Youewva pe tovg Nah et al. (2003) 1 amotelecpatikng ETKOVOVIN TOV 0ALOYOV gival Kpioun
oe Oho Tt oTAd TNG EQOPLOYNS Tov cvothpatog ERP. Ot Kim et al. (2005) npdtewvay 6t
eMKOWVOVia elval amopaitnTn Yo TV amoOKTNOoN TNG £YKPLOTNG O0d0yN G TOL GLGTHUATOC A0
olovg tovg epyalopévovc. EmmAéov, 1 amotelecpotikny emkotvovia £xel €£icov avTiKTLTO

oTNV emtvyio TV Tpoctadeldv dayeiptong tov ariaymv (Dezdar, 2012; Doom et al., 2010).
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Téhog, N emKovovia og OAa To 6TAd0 Evempdtwons tov épyov ERP etvat arapaitnm yio va
eMTPEYEL 6TOVG £pYALOUEVOVG VA KATOVONGOLV Tt GupPaivel, yloti elvan amapaitntn 1 aAloyn

Kot TG o meeAnoet tov opyaviopud (Dezdar, 2012; Upadhyay et al., 2011).

HeprBorrovtikoli [apbdyoviec:

1) Elwrepixés [hiéoeis (External Pressures)

Or emtepikéc MEGELS APOPOVV TIC EMOPACES MOV JEYETOL Ui emyeipnon amd TOvg
AVTOYOVIGTEG TNG KOl TOLG pLOMGTIKOVG kavdves / @opeig pe okomd tnv viobétmon twv
teyvoroyik®v eEediewv. TIpooeateg épevuveg delyvouv OTL oL avTayoVicTikEG (competitive
pressures) kot ot puOotikég méoelg (regulatory pressures) exnpedalovv og peydro Padud v
evoopdtoon evog cvotiuatog ERP (Oliveira and Martins, 2011; Schniederjans and Yadav,
2013). Ot ev AMOym miéoelg €xovv amoderydel OTL €ovv TOV UEYOADTEPO OVTIKTLTO OTNV
OVTOYOVICTIKOTNTO Lo ETLyeipnong amd onotodnmote GAlo meptParloviicd mapdyovta (Yen
and Sheu, 2004). Tig tep1ocOTEPES POPES 1| ATOPACT) Y10 SIEVEPYELD EMEVOVGEMY GE GLGTNILOTO,
ERP Baciletor oe épevva mov de€dyet n KAOe emiyelpnon GYETIKA LLE TO OV Ol AVTOYOVIGTES
™m¢ a&omotovv tétota cvotnpato (Schniederjans and Yadav, 2013). Téhog, cOpE®VO pe THV
01 épevva KOP1og 6TOY0G EVOG 0pYaVIoHOD OV €lval amA®dg va viofetnoel o eEeMypévn
teyvoroyio ERP, aAAd va 1O KAVEL AMOTEAECUATIKA KO ATOSOTIKA, OCTE VO, LELOCEL TIC TEGEL
ov d€yeTOL OMO TOV OVTAYOVICUO, KOOMG Kol TO TPOPANUATO TOL OTOPPEOLY amd To

pLOUGTIKG TAOIGLO TOV EMPAAAOVTOL GTOV KAASO.

2) Ymootipién HpounBevty ERP (ERP Vendor Support)

Yy ayopd vrdpyovv morroi mpoundevtéc maxétwv Aoyicpukov ERP (Pishdad and Haider,
2013). T awtév ToVv AOY0, M EMAOYT EVOC KATAAANAOVL TpoUnOeLT Eivat TOAD GNUAVTIKY,
KkaBmg pmopel va TpocpEPEL EEQPETIKY TEYVIKT LITOSTHPIEN, KAODS KOl GYETIKN EKTOLOELON
(Liang et al., 2007; Ngai et al., 2008; Ramayah, 2013; Upadhyay et al., 2011). Ta televtaio
GUUPBAAAOVY GTN LETAPOPE YVADGEMV GYETIKA LLE T PN o1 TOL cvuothpatog ERP, ™) katavonon
TOV VEOV EMYEPNUATIKAOV OAOIKACUDY, TNV OVOyVOPLoT TOV PEATIOTOV TPOKTIKOV KOl T1)
apoyn ovveymv Pertidoswv kot avapaduicewv loyiopkov (Haines and Goodhue, 2003;
Kouki et al., 2006; Maier et al., 2003; Somers and Nelson, 2004; Xue et al., 2004). EmAéov,

44

Institutional Repository - Library & Information Centre - University of Thessaly
09/06/2024 17:59:31 EEST - 18.221.44.79



€vag 0pYaVICHOG UITOPEL VO LELOGEL TO KOGTOG EVomUAT®ong evog cuotriuatog ERP kot va
amoktnoel mpocheta o@éAn péco amd ovvepyaocieg pe mpounbevtéc (Ngai et al., 2008;
Upadhyay et al., 2011). T'a mopddetypo, éva onuaviikd 6@elog givor n aflomoinon tov
e€edikevpévav epyoleiov mpooapuoyng mov dwabétovv (Ngai et al., 2008; Ramayah, 2013).
Xmv wpaén, ta kpuhiplo yuoo v aSloAdynon g KAtoAANAOTNTOS €vOC mpounbevtn
TEPAOUPEVOUVY TN G TOV, TNV OIKOVOULKT 1GYV TOVG, TIG TEXVIKES SLVOTOTNTESG TTOL dlobETEL

Ko o eToupikd opapa mov £xet drapopemocet (Ngai et al., 2008; Pishdad and Haider, 2013).

3) Ymootipién Zvupovlwv ERP (Consultants Support)

Agdopévov ¢ M evoopdtwon evog cvotnuatog ERP eival po modvmiokn dadikacia,
onuavtiky Kkpitvetoar mn ypnomn eEotepik®d®v  ovpPoviwv mov elvar €wdkol o Oépota
gykataotaong tov Aoyiopukotd (Maditinos et al., 2011; Upadhyay et al., 2011). I'a. avtdv tov
Adyo, moArol epguvntég vmootnpilovv g évag egedikevpuévog cvppovrog ERP mpémet
ATOPOLTATOG VO amoTeAEL HEPOG TG opddag épyov (Bajwa et al., 2004; Finney and Corbett,
2007; Kalling, 2003). Xe avtd to onueio ailer va avapepbei nog ekeivog pmopel vo
GLUUETAOYEL 6€ OAN TaL 6TAO10 VAOTOINGNG Tov cvoaTthpatog (Somers and Nelson, 2004; Xiang,
2007). Téhog, 1 ypnon evog eEmteptkol cuPodAoL e£0pTATAL OO TNV ECOTEPIKT TEXVOYVOGIO

og 0épata ERP mov duobétel o opyavioudc katd v apyn tov £pyov (Upadhyay et al., 2011).

AvOpomwvor ITapdyovrec:

1) Xdvbeon Ouadag ERP (ERP Teamwork & Composition)

‘Eva épyo ERP amattel ) cvvepyasio OAwV TV AEITOVPYIKOV TUNUATOV oG emtyeipnong.
Ewdwkotepa, onuovtikn Kpivetal 1 oLVEPYOSIO TMV TEXVIKOV KOL TMOV ETXEPTLOTIKOV
EUTELPOYVOLOVOV, KAODG KoL TV TEMK®OV ypnotdv tov cvotiuatoc ERP (Doom et al., 2010;
Nah et al., 2003; Upadhyay et al., 2011). Q¢ ek tovTOV, 1 OLOSIKT EpYOTia Kot 1) GOVOEST LLOG
amoteAecpatikng opddag ERP toviCovtor ot 61iebvn Pipioypagia (Nah et al., 2003; Ngai et
al., 2008). I'a mapadety Lo, GLYVA OVAPEPETAL TMG Ol KAADTEPOL EPYULOUEVOL TOV GTEAEYDVOLV
™V enyeipnon mpénel va mAaicidvouvy v opddo ERP (Bingi et al., 1999; Falkowski et al.,
1998; Finney and Corbett, 2007; Nah et al., 2003; Rosario 2000; Saini et al., 2013; Shanks et
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al., 2000; Wee, 2000). Exeivn kahd ival vo amoteleitor omd évo cuvovaoud eEmTepik®V
SLUPBOVAMV KOl ECMTEPIKAOV EPYALOUEVOV, MGTE Ol TEAELTOIOL VO UTOPEGOLV VO, OVOTTVEOVY
amtd TOVG TPMTOVG TIG AMAPAITNTEG TEYVIKEG OELOTNTES Y10 TO GYXEOACUO KOl TNV VAOTOINoN
tov £pyov ERP (Holland et al., 1999; Shanks et al., 2000; Sumner, 1999). Axoua, To. uéAn TG
opadag £pyov mpémel va Exovv v eEovaia va Aappavouvv ypryopeg amopdoelg (Doom et al.,

2010; Ngai et al., 2008; Shanks et al., 2000; Upadhyay et al., 2011).

TOcGo o1 0pyoveoIOKEG, OGO KOl Ol TEYVIKEG YVOGELS €lvol omapoitntes yo tnv emrvyio
epappoyng evog cvotiuatog ERP (Nah et al., 2003; Shanks et al., 2000; Sumner, 1999). H
TNPNG a&10moinon EWOIKAOV EUTEPOYVOUOVOV HE OYETIKEG Yvooels o épya ERP Bempeiton
kaipio (Ngai et al., 2008; Shanks et al., 2000). ITapdAAnia,  ovToOAAoyH TANPOPOPIOV UETAED
TV gumiekopévov pepov eéicov givar Lotikng onuaciog yo ) dnpovpyio EUTGTOGHVNG

(Chang et al., 2008; Nah et al., 2003).

Zoppova pe v épevva tov Jiang et al. (1996), n vmopén eEedikevpévov cupfovinv ERP
otV opdda £pyov givol 0 TETOPTOG CNUAVTIKOTEPOG TTAPAYOVTOS EMLTVYIOG GTNV LAOTOINON
cvotudtov ERP. Ev té)et, o1 Haines kot Goodhue (2000) onueiocav 6t aAAnienidopoon
TV cLUPOVA®VY pe TOVG epyalopévoug €xetl BETIKO OVTIKTLUTO GTNV EMITLYI0 EVOMOUATOGNG

TETOLWV GUGTNUATOV.

2) Exmaidevon & Kardprion (User Education & Training)

H exnaidevon kor katdption tov epyolopévav ce 0Tl 0popd Tov TpOTO YPNoNG TOV
ovotiuatog ERP, dapBpdvouv tov mo avayvopicyo kpicyo mapdyovto exttvyiog (CSFS)
(Ram and Corkindale, 2014). H enttuoynuévn evemopudatmon Kot epoappoyrn tov cvotiuatoc ERP
amottel T HETOLGIMON UEYOAOL GYKOV YVOGE®V GTOVG epyalopnévoug, Mate va eivar og B€om
VoL EMAHVOLV TPOPANLLOTA TTOV EVOEYOUEVMOS TTPOKDWOLV KaTd T xprom Tov (Saini et al., 2013;
Umble et al., 2003). Eav ot ypnioteg dev kataldfovv mog Aettovpyel To cvotnua, t10te O
EMOTPEYOVV OTIG ATOPYOIOUEVES LEBOOOVE TOL NTAV GLVNOIGUEVOL TPV TV EVEOUATOGT] TOV

otV enyeipnon (Umble et al., 2003).

H exmaidevon kot n katdption fonbovv Tovg VIOAANAOVE VAL KOTOVOT|GOVY T AOYIKT KOl TOV
TpoTO YpNong tev cvotnudtev ERP (Ehie and Madsen, 2005; Leyh and Sander, 2015; Sum et
al.,, 1997; Upadhyay et al.,, 2011). Mg aAla Adylo, TPOGREPOLY GOPY KATOVONGT TNG
@1Locopiog Tov, n omoia 0oNyel oe e€otkovounom ¥pOVo Katl ypnuUdTeVv yia v entyeipnon (Jha

et al., 2008; Upadhyay et al., 2011). H éAAenyn anote eoUATIKNG EKTAIOELONG KOl KATAPTIONG
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TOV YPNOTOV Kol 1 adLVOUio. ovoyvadplong Tov TPOTOL LE TOV OTOI0 Ol EMIYEPNUOTIKES
dwdkacieg adddlovv, Bewpovvial mwg gival vTevBuveg Yo TNV amotvyio EVOOUATOONS TOV
ovotnudtov ERP (Somers and Nelson, 2001). O yprioteg o mpénet vo ekmoundevovtar o€ OXo
T, 6TAO0 EVOOUATMOONG, EVO GVYYPOVOS Ba TpEmel va TapEyeTon TPOCGHETN KATAPTION GTOVG
véoug epyalOpevous kal og ekeivovg Tov evorldooovy Tig Bécelg epyaciag tovg (Garg and
Garg, 2014). Emutpdcbeta, ot entyelpioelg Oa Tpémel va TpocpEPOLY EVKALPIES EVIGYVONG TOV
de&loTTv Tov avVOPOTIVOL dVVOUIKOD KOl EVKOIPIES KATAPTIONG o€ cuveyn Pdomn, dote va
avTomokplioHV oTig HETAPAAAOUEVES AVAYKES TOV 0pYOVMOGLOKOD TteptBaiiovtog (Somers and

Nelson, 2001).

H xotdAAnin exmaidevon pmopel va Pondnoet v emyeipnon vo mwpokaAécel OeTikd
cuvalsOfuata Kot vo SLUHOPPAGEL EVVOTKES GTACELS TPOG TNV A&loTOiNGT TOL GLGTILATOG
(Dezdar and Ainin, 2011). Ewdwotepa, dOvatat va Bondnoet toug yprioteg ERP va amodeytodv
KOl VO TPOCAPUOGTOVY GTNV OPYOVAOGCLOKT OALOYT TOL EMPEPEL | evempdtmor| tov (Dezdar
and Ainin, 2011). EmmAéov, n ekmoidevon avEdvel v €uKoAMo ypfoNG KOl UELDVEL TNV
AVTIGTOOT TV ¥PNOTOV TPOG Tig ahAayég (resistance to change), pe amotédeoua va avédveton
N mBavémra amodoyns kot emtvyiog tov cvomudtov ERP (Bradley, 2008). Zvvenmg, n
avataTn oloiknon, kpivetor onuavTiko, va etvon TpdOuun va damavioel apKeTH YPNLOTO CTNV
EKTOIOEVOT Kol KOTAPTION TOV TEMK®OV ¥pnot®v, to. omoio Oa mpémer va evidéer otov
npodmoroyiopov tov épyov ERP (Umble et al., 2003). Zopewova pe toug epsuvntég Umble et
al. (2003), Pishdad ka1 Haider (2013) 1 apiépwon tov 10-15% tov cuvolikoh TpoimoAoyicon

otV Katdption tov epyalopévav divel 80% mBavotnta emrvyiog tov cvotruatog ERP.

[ToA0 cvyvd, ol epyalduevol avapévovtol va eivar 6 BEom vor YpNGIULOTOI00V ATOTEAEGLATIKA
T0 VEO GUGTNUA OTOKAEIGTIKG Poct{ONEVOL TNV EKTOIOELON KoL TV KATAPTIOT oL EAafov
(Umble et al., 2003). Qotdc0, peydio puépog g podnolakng dtadtkaciog Tpoépyetal amd
TPOKTIKY XPNON TOL GLGTHLOTOC VIO TPAYUATIKES cuvOnKeg Aettovpyiog (Stratman and Roth,
2002). Emopévac, o nyétng tov épyov ERP (project leader) avouéveton vo dwatnpel coveyn
EMOPN LE OAOVG TOVG YPNOTEG Kol VO TapakoAoLOEl T Topeia ePapproyNS Kot To TpoPArpoto
nov evdgyopévas mpokdyovv (Pishdad and Haider, 2013; Umble et al., 2003). Emiong,
onuavtiky Bewpeitor 1 Katdption tov avOpOTIVOL dVVAIKOD VOTEPO OO TNV EVOMUATNOOT)
tov ovotiuatog (Hanafizadeh et al., 2010; Krupp, 1998; Stratman and Roth, 2002). Avtq
umopel va suuPdrel otov eviomond TpofAnuatev katd ™ xpnomn tov ERP ko oty mapoyn 1
aVTOAAOYT] TANPOPOPIDOV TTOV OMOKTMOVTOL LE TNV EUMEPIN Kot TN cvvey eE0IKeEiwoN LE TO

ovotuo (Hanafizadeh et al., 2010; Krupp, 1998; Stratman and Roth, 2002).
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3) Awayeipion Zvykpovoewv (Conflict Resolution)

Ta televtaio ypdvia £xovv avamtuybel d1GPOPOL OPIGHOL YO0 TNV £VVOLL TV OPYUVOGLUKDV
GLYKPOUGEMY, Ol OMOI0l GLUP®VOLV GTO YEYOVOC TG €KEivol Onmpiovpyodvtal omd nv
OLVOLLOLOYEVELD TV GTOYMV KOl TOV GUUPEPOVI®OV UeTAED TV HeEA®V oG opddag (Sussman
and Guinan, 1999). H ev A0y® avopoloyEvelo eV TEAEL KATAANYEL GTNV ELPAVIOT SLOPMVIDV KO
ovykpovoemv (Sussman and Guinan, 1999). H dwayeipion tov cuykpoboewmv anotehel tov
QTOTEAECUATIKOTEPO UNYAVIGUO GUVTOVIGUOV TOV PEADV H0G OUAd0GS, apol evBapplhvel Tnv
OVOIKTH] Kol ETOKOSOUNTIKY emikovovia tovg (Sussman and Guinan, 1999). IMopdiinia,
umopel va avénoet v ikovotnta eneéepyociog v TANPoeopldY ¢ opdadag (Sussman and
Guinan, 1999). Agdopévov O0tt gkeivn avtipetonilet YNAG emnineda TOAVTAOKOTNTAG TTOV
cuvendyovior amd to cvvleta KaONKOVTA TOV UEADV NG, M eneEepyocio mEPGGOTEPMOV
TANPoEopLOY Bempeitor onuovtiky. Ot opddeg e avomTUYIEVES TPOTOPOVALES emiAvong TV
ovykpovcemV gival og B€om va drayepifovtot pe emtuyio To VYNAGL ETITEd O TOAVTAOKOTNTOG
oV kadnkoviev tovg (Sussman and Guinan, 1999). Erouévac, n dwayeipion tov cuykpodoemv
Umopel vo LETPLAGEL TIC EMITTAOCELS TNG TOAVTAOKOTNTAG Kol TNG AGAPELNG TV KAONKOVI®MV

OV GLVETAYOVTOL OO TNV EQOPLOYY| EVOG cuoTrnatog ERP.

4)  AvulouPovouevny Xpnowotnro. (Perceived Usefulness)

Me tov 6po «avtiloppavopevn moldtntoy vogitarl o Pabuog otov omoio va ATopo TeTEVEL OTL
1M xPNoN EVOC KavoHplov GLOTHKOTOS Ba eVicyboEL TNV 0pyoveolakh Tov arddoon (Amoako-
Gyampah and Salam, 2004). H exraidevon tov ypnotdv ERP éyet amoderytel nog evioydet v
avtilapfavopevn ypnoyotnta tov cvotiparog (Pishdad and Haider, 2013). Me édAlo Adyia,
péca omd ekeivn ot epyalduevol avtiAapuPavovton To, TAEOVEKTILOTH TTOV GUVETAYOVTOL TNG
xprong tov ocvotnuartog (Jones et al., 2008). O nyémc tov épyov ERP givar vrevBuvog va
EMKOWVOVIGEL TOL OQEAT TNG EQPOPLOYNG TOL VEOU AOYIGIKOD, MGTE O YPNOTES VO KOTOLVOT|GOVV
TOV TPOTO LE TOV OMOI0 OVTICTOXEG EMXEPNOELS TOL KAAOOV EMWEOEAOVVTOL amO €KEIVO
(Maditinos et al., 2011). Akoua, ot gpyalOUEVOL TPETEL VO GLVEIITOTOMGOLY OTL OgV Eival
nabntikoi ypnoteg tov ovotiuatog ERP, odlhd evepyd tunuotd tov (Pishdad and Haider,
2013). TéLog, cOUE®VO UE TN GVYKEKPIUEVT] LEAETT, OTAV 01 £pYOlOUEVOL KOTOVONCOVY OTL Ol

AmOYELS TOVG &ival TOADTIUEG, OTL TO CVOTNUO €0TIALEL GTNV EVIGYVLOT TNG TOWOTNTAG TNG
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€PYOCIOG Kot TNG 0PYOVMGLOKNG TOVS amddoong Kot 0Tt vtoondd to £pyo Tovg, TdTE Yivovtot

70 SEKTIKOL GTNV EQOPLLOYT TOV.

2.7 Ilkeovektpoto E@appoyng Zvetiportog ERP

Me v Tépodo TV xpOvmV, 01 EMYEPNOELS EXOVV TPOCTAONGEL VO KOTAVOGOVV TO OPEAN TV
enevdvoenv ot £pyo ERP kot o€ mAnpopoplakd cvotiuata (information technology, IT) (Yang
and Su, 2009). Zyetikn épevva tov Botta-Genoulaz ko Millet (2006) avélvoe ta Kivtpo Twv
EMYEPNOEDV OYETIKA pe TNV evooudtoon cvotnuatov ERP otig opyoveoiaxéc tovg
Aertovpyiec. [T avaivtikd, omovdaio KivTpo aOTEAOVV Ol OTMYEG 1 U1 OVTOYOVIGTIKEG
EMYEPNUOTIKEG EMOOCELS, TO VAEPPOAKE VYNAG KOGTN, M OVETOPKNG OVIOTOKPLON OTIG
QTOLTNGELS TOV TEAATMOV 1] TPOUNOeLTOV, KaBMG Kot 01 TOADTAOKEG KOl OVOTOTELECLLATIKES
emyelpnuoTikég dradikacieg. Me ) oepd toug ot Davenport kat Brooks (2004) mpdtevay 61t
N evoopdtoon cvotnuatov ERP &yet moAlomdd opéAn vy tov opyavioud, Onwg ivol M
Bektiomon g porig TANPOPOPLOV, 1 TOXELN TAPOYMYT] OLKOVOULKADV TAT|POPOPLOV, 1| Tpo®ON o™

TOV NAEKTPOVIKOD EUTOPIOV KoL 1] YPNYOPOTEPT AVATTLEN VEDV ETLYEPTCLUKDY GTPUTIYIKDV.

Ao ™V GAAN TAgLpd, ot Stratman Ko Roth (2002) wpdtevay dti 1 emitoynuévn EVEOUATOON
evog ovotnuatog ERP Bonbaet v enyeipnon otov otpatnyikd oxedacud g, EVIGYVEL T
dwolknon épyov, mpoceépel eEehypéveg 0eE10TNTEG TANPOPOPIKNG GTOVS YPNOTEG, LYNAL
emimeda €TOOTNTOS GTNV aAAaYT Ko Olopkn pnanon. MoMg 1 enyeipnon a&lomocel 6To
EMOKPO  TIC OLVOTOTNTEG TOL €V AOY® OULOTNUOTOS, TOTE KOTOPEPVEL VO, OTOKTNGEL
AVTOY®VIGTIKO TAEOVEKTNIO EVOVTL TOV VITOAOIT®V emyelpioemvy tov kKAddov (Yang and Su,
2009). EmnpdcOerta, ot De Burca et al. (2005) vrootipi&av 011 yio va kaprmBovv ot etoupeieg
ToL OVOUEVOUEVA OQEAN, Ol pdvatlep mpEmeL va EEETACOVY TNV TPOKANGT OV dNpIovpYEiTOL
amd TNV  oAhayr] TV EMYEPNUATIKOV Odkactdv. Ot eowtepkéc 1M eEMTEPIKES
EMYEPNUOTIKEG OldKacieg TPEMEL Vo, €EETACTOVY KOl VO EMOVOCYESINGTOVV, (MOTE VO
ovpPadifovv pe Tig amortnoeig g véag texvoroyiag ERP (Yang and Su, 2009). Télog, ot Shang
kot Seddon (2000) katnyoplomoincav ta mAcovektnudta tov cvotnudtov ERP ce mévte
Katnyopies, ekeiva mov oyetilovion Pe TNV LTOJSOUN TOV TANPOPOPLIK®V cvotnudtov (IT
infrastructure), to opyavoolakd (organizational), dwowmrtikéd (managerial), otpatnykd

(strategic) ka1 Aettovpywcd (operational) o@éln.
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2.8 Hapdyovreg Amotvyiog Xvotiportog ERP

[Tapd v éviovn ompotikdétnta twv £pywv ERP, o pvbudc amotvyiog g epaproyng kot
evompuatmong tovg mapapével vyniog (Chen et al., 2009). ITAn00g epevvdv VIOJEIKVOOLY OTL
TOL TOGOOTA amotvyiag Twv cvotnudtov ERP avépyovior e 67% - 90% (Amid et al., 2012;
Calogero, 2000; Shore, 2005). EmmpocOeta, 10 35% tov épymv viomoinong teivel va
akvpmvetal, pe To vrohowmo 65% va vmepPaivel to mpoPAremoOpEVO KOGTOC KOl TOV
TPOYPOUOTICUEVO XpOVo gpappoyng (Amid et al., 2012). Zoupova pe dAAn épgvva, to 70%
tov épyov ERP amotuyydvel va mpoo@épetl ta avapevoupeva opéin (Wang et al., 2007).
Opiopéveg €pevveg delyvouv 0Tl 1 amotuyio amoTeAEl OVATOOTOGTO HUEPOS, EVM M EMLTLYIO dEV
umopei vo eEacpolotel axdun Kot oTig kaAvtepeg embuvuntéc kataotdoelg (Liao et al., 2007).
2 debvn Phoypaeia vrdpyovv ToAAEG avagopic oe £pya ERP mov €yovv amotiyet, e Ta
TEPLOCOTEPO OO AVTA VOL LPOPOVV YVOOTEG eTanpeieg 0nmg 1 Hershey, n FoxMeyer kot 1 Nike
(Amid et al., 2012). H amotuyio avtdv o umopodce vo, 001 yNOEL TIC EXLXELPT|OELG OE TTMYELON

1N va Béoet og kivouvo Tig Pacikég Toug Aettovpyieg (Cottelleer, 2002).

Ké&Be epevvnmg meprypdoper v amotvyie M v emtvyio tov cvommudtov ERP ond
SLPOPETIKEG OTTIKEG YWViES, ot omoieg Ta&vopovvtal og dvo katnyopieg (Hawari and Heeks,
2010). ITio avolvtikd, eite emkevip@vovtal 6to 010 T0 €pyo, €ite ota emtevybivia
anoteAéopara (Amid et al., 2012; Hawari and Heeks, 2010). H npdtn katnyopio kabopilet v
emtvyio N TV amotvyio €6TIALOVTOS GE OPIGUEVOVS TAPAYOVTEG TOV EPYOV, OGS TO KOGTOG N
0 ypovog viomoinomg. H dedtepn kotnyopia EMKEVIPAOVETOL GTOVS TPOPAETOUEVOVG GTOYOVG
tov épyov ERP, 6mtwg eivan | evomoinon tov opyavoclok®v TAnpoeoplav, 1 BEATIoTN ANyn
ano@acewv Kot 1 Pertioon g evdoenyelpnolokng emtkovoviag (Amid et al., 2012; Hsu and
Chen, 2004; Spathis and Ananiadis, 2005).

O Heeks (2002) dwipeoe v amotuyio tov cvothudtov ERP ot tpia enineda: (1) v oikij
omotvyia, Kotd TNV omoio T0 £€pyo &ite 0ev vAomomOnke moté, eite dpoporoynOnke, oAAd
eykataleipOnke apéows, (2) mv uepikn amotvyio, KotTd TNV omoia €ite oL KOHPLOL GTOYOL dEV
TpaypatonomOnkay, gite onuelddnkav pe avemBounta omoteAéopota ko (3) v emroyia,
KOTQA TNV omoio. TO &VOLUPEPOUEVO WEPN EMTLYYAVOLYV TOVG OTOYOVS TOVG KOl OgV
avtipetonilovy avembiunto oamoteléopota. Xt cvvéyeln, ot Gargeya kot Brady (2005)
tagwouncav v anotvyio ERP og dvo enimeda: tnv mAnpn kot tn pepikn. Amo tn pio mAgvpd,
N TAPNG omotuyio eLEaviCeTor OTAV TO £PY0 OKVPAOVETOL TPV GO TNV TANPT VAOTOINGT TOV.
ATO TV AAAN TAELPE, M HEPIKN omoTLYi0 TapovaldleTan pEca amd TV AENCT TOL KOGTOVG
vAomoinomng, TV TAPATETOUEVT] OldpKeEIDL TOV €pyov, TNV advvapio emitevéng OAmv Twv
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npokafopiopévav 6TOYmV, TNV advvapio erxopkovg oamddoong tng emévovong (return on
investment, ROI) kot tng mAnpng Kavomoinong tov ypnotdv tov cvathuatog (Kumar et al.,
2003).

Alqpopeg perétec vmootnpilovy 0Tt 01 Kpioiotl Tapdyovteg amotvyiog evog cvotnuatog ERP
eglvar 1 EAdewyn exmaidELoNG TOL  MPOCMOMKOV, 1 AOLVOUID  OVOCYEOIUGHOD  TMV
emyelpnuoTikov  dadwikaciov (business process reengineering), kobmg kot M amovcio
VIOoTAPIENG OO TNV avetaty O10iknon, OmoTEAECUATIKNG dloiknong épyov (project
management) Kot peaAloTIKGOV TPocsdokidv Tav ypnotdv (Amid et al., 2012; Chang et al.,
2015a). Ot peretréc Babaei et al. (2015) npdcbecav ctovg mapamdve Tapdyovieg v
EMAenym 1KovoD TPOSHOTIKOD Kol 0pYavmGLokng eveMELac, Ta VYNAL enineda avticTaong otV
aAlayn mov gpeavifel to avBpdmivo duvapkd, TV advvopio EUTAOKNG TNG ovVOTOTNG
dwiknong oto épyo ERP, xoBdg kot v amovcio OmMOTEAEGUOTIKNG EMKOWVOVING Kol
duyelptong ouYKpovGE®V EVIOS TV opddwv £pyov. TTapdAinia, ot epevvntég Garg kol Garg
(2013) ta&wouncav Tovg TOPAYOVTEG EMTLYIOG OVAAOYO HE TN SNUOTIKOTNTA TOVG KOl T
GLYVOTNTA TOV VOPOPADV TOVS G d1eBV akadnuaikd meprodikd. Eduotepa, evtomioay 0Tt o1
TAPAYOVTEG OOTLYIOG TTOL AVAPEPOVTOL TTLO GLYVA otV dtebvn BipAoypapia eivar  vépPaon
OV TPOLTOAOYIGOEVTA YPOVOV, 1 EAAELYT) GUUUETOYNS TV YPNOTMOV GTO £PYO EVOOUATMONG
tov ovotfuatog ERP, n avamotedeopatikn ypnuatoowovopikn olayeipion, n covheon evog
OKOTAAAAOV ETLYEPTLLOTIKOD LOVTEAOD Kot 1] Kakn o€ LeTall TV eEOTEPIK®Y GLUPOVAMY

Kot Tov Nnyét épyov ERP.

Ot Chang et al. (2015a) ta&vouncov tovg KPIGOVS TOPAYOVIES OTOTVYIOG GE TEGGEPELG
KOTIyopieg, 01 0moieg apopovv T dtoiknomn Kot ektédeot £pyov (management & execution), to
Aoyiopukd ovotnua (software system), tovg ypnoteg ERP (users) kot tov teyvoroyikd
oxedooud (technology planning). H mpdtn kotnyopia meptlopfdvel Topdayovies, Onmg eivat
N €AAEWYN VIOGTAPIENG TNG OVATOTNG OLOTKNONG, N TOPOITNOY HEADV TG OHAdOS €PYoV, 1
amoVGia AmOTEAECUATIKNG HEBOAOL drayeipiong Epyov kot 0 Kivouvog LYMANG e£ApTNoNG amd
tpitovg (m.y. ewtepikog cvpPovrovg cvotnudtov ERP). H devtepn xatnyopia, n omoia
aPOpPd TO AOYICUIKO GUGTNLA, O100ETEL TOPAyoVTES, OTMG ivol 1) AOLVALIO TPOGAPLOYNS TOV
cvotuatog ERP kot n moAvmAokdTtnTd TOL KOl 1 EVOOUATMOON SLOIKAGIOV U TPocTBEEVNS
atlag evtoc tov ovotnuatoc. H tpitn xotmyopia, m omola avoa@EépeTal GTOLE YPNOTEG,
TEPAOUPAVEL TNV AVETOPKY] EKTOIOEVON KOl KOTAPTION TOVE, TNV  OVATOTEAECUOTIKT
eMKOWV®Via Kol TNV avtiotaon mov epeovilouv mpog v a&loroinorn tov cvothuatog ERP.

Téhog, cOUEOVA pPE TNV TPOOVAPEPOLEVN £€pEuva 1| TETOPTY KOTNYopio. OV agopd TOV
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TEYVOLOYIKO GYESIOCUO dlopOBpmdVETAL OO TNV AOVVOUIO OTOTEAEGUATIKNG EVOMUATMOONG TOV

GLGTNUATOG, KOOMG Kot TNV EAAEWYT) KOTAAANA®V Kol ETOPKAOV SOKIUMV.

2.9 H Enidopaon tov Kpicwpov Hapayovrov ety Emroynuévny E@appoyn
ERP

H gmroymuévn epappoyn evog cuotnuatog ERP éyet amoderytel nog mpoceépet aviaywviotikd
meovéktnua oty emyeipnon (Agaoglu et al., 2015). Evtovtoig, dev eivan 6ha ta épyo. ERP
EMTLYNUEVA TTOPOAO TOV UTTOPEL VOL EYOVV YiveL TEPAOTIES EMEVOVGELG o€ ekeiva (Maguire et al.,
2010). To tehevtaio opeideton 0TIC GLYVEG GAAAYEG TOL VPIGTAVTOL OTN TEXVOAOYiQ Kol TaL
enmryelpnoloka Aoyiopkd (Agaoglu et al., 2015). Emmdéov, pe v mdpodo tov ypdvov, n
GLVEYNG OPYOVAOGLOKY LAONGT 0dNYEl 6TV aVATTLEN SUPOPETIKADV ATOYEMV GYETIKA LLE TOVG

kpioovg Tapdayovreg emtrvyiog (CSFs) evog ovotiuatog ERP (Plant and Willcocks, 2007).

2oppova pe Ta guprpata g oedvng Piploypapiag, ot CSFS dwadpapatiovv omovdaio poro
oV emTuyNUéVN €@apuoyn tov cvotnudtov ERP (Ram et al., 2013a). ITio avoivtikd, ot
Opyavootaxoi (Organizational) (m.y. katdption emyeipnuatikod TAdvov, vrapén opdpotog,
AVOOYESOOUOG EMYEPNUATIKOV OladIKaoL®VY, dtoiknon €pyov kAm) kat ot Teyvoloyucol
(Technological) (m.y. dmapén xatdAAniov cvotnudtov IT, akpifelo dedopévov ERP kAm)
TopAyovteg Exovv amodelytel mwg emnpedlovv Betikd v emrvyia tov Epyov ERP, eva
oLYYPOVOG Bempovvtal onuavTikol Ko oeélpot yia tig entyelpnoelg (Karim et al., 2007). Ev
avtifétme, o1 peretntéc Agaoglu et al. (2015) anédei&av Ot o1 opyavmoiokol mapdyovteg dgv
emnPealovy OTOTICTIKG ONUAVTIKA TNV EMTUYMUEVY] €QOproyn &vog ocvotnuatog ERP.
Eminpoocheta, katéAnéov oto cvopmépacpo 0Tt 1 emrvyio vOg TETO0V £pyov £0pTATAL GE
OTOTIOTIKG oNUOVTIKO emimedo amd tnv vrootnpiEn tov TpounBevt ERP (vendor support), tmv
npooekTikn emhoyn Aoytoukov (careful selection of ERP software), kaOd¢ ko thv avamtvén,
Eleyyo Kol aVTIHET®OMION TpoPAnudtov Aoywouikod ERP (software analysis, testing and
troubleshooting). [Tapoia avtd, dev dwomicTOoay TNV VTAPEN GTATIGTIKA GNUAVTIKOV GYECEMV
LeTa&D TOV ovaoYESIACHOD EMyEPNLOTIKOVY dladikacidy (business process reengineering),
doiknon épyov (project management), tnv exnaidevon tov ypnotadv (user education) kot v
emTuyNpéVN eveoudtmon Tov cvatiuatog ERP. Ta ev Adym gupipata evoviidvovtal 6€ vt
nmov evtomcav ot Ram et al. (2013a), ot omoiot vmooTApiEav OTL Ol TPOAVOPEPOUEVOL
opyavmolakol mapdyovieg enmpedlovv Oetikd Kot €lval OTOTIOTIKG ONUOVTIKOL GTNnV

EMTUYMUEV EQOpLOYN VO cvatipatog ERP.
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Av kot ot peremtég Liu ko Seddon (2009) anédei&av Ot M vwooTtHPIEN TG OVATOING
droiknong (top management support) oyetiletar Oetikd pe v emtvyio evog Epyov ERP,
®oTO00 aVTO dev dromotddnke amd Tovg Agaoglu et al. (2015), ot onoiot dev evtdomicay kapio
OTOTIOTIKG onuovTtikn oyéon. Axopa, ot Amoako-Gyampah kot Salam (2004), Plant kot
Willcocks (2007), Rezvani et al. (2017), Somers kot Nelson (2001; 2004) dwmictmcav 6Tt ot
ONUOVTIKOTEPOL TAPAYOVTEG EMLTVYIOG 0TIV LAOTOINoT TV £pymv ERP givar n cuppetoyn (user
involvement) ko avtihopuBavouevn ypnootnta (perceived usefulness) tov cvotiuatog omod
TOVG YPNOTES, KAOMG Kat 1 Kkmaidevot| Tovg. O AydTePO GNUAVTIKOG TOPAYOVTaS domicTOoAY
ot eivon n vroompién npoundevty ERP (Plant and Willcocks, 2007; Somers and Nelson, 2001;
2004). Avtd to svpipata givor avtipatikd pe to amotédeoua tov Agaoglu et al. (2015), ot
omoiot amédeiEav OtL 1 vrooPEn mpounBevty elvar €vag amd TOLVG CNUAVIIKOTEPOLG
mapdyovteg mov e€nyodv v emtvuyia Tov £pyov ERP. Avtifeta, katéAnéav oto cvunépacpo
TG 1] GUUUETOYN], 1 AVTIAGUPOVOLEVT XPNOLOTNTO KO 1] KOTAPTIGT TOV YPNOTOV OEV PAVIKOV
Vo VOl GNULOVTIKOL TAPAYOVTES, OPOV OV ENNPEALOVY GTOUTIGTIKA GTULAVTIKA TNV EMTLUYNMUEVN

eQoppoy”n tov cvotnuatog ERP.

Yopeova pe ta gvpnpoto tov gpevvnty Bradley (2008) n emdoyf Tov cwoTob NyéTn £pyov
(project manager), n ekraidevon tov Tpoocwmikov (training of personnel) kot 1 wapovoio evOg
npwtadinty £pyov (project champion) oyetiCovtor BeTiKA Kol GTOTIGTIKG GNUAVTIKG UE TNV
emrtuyio tov épyov ERP. Qotoc0, 1n vrootipién tov eémtepikdv copPodrev (external
consultants) kot 1 810iknomN GAAAYDV Y10 TN HEIMOT TOV ETTESMV AVTIGTOON S TOV EPYOLOUEVOV
dgv SLPOPOTOLOVV TNV EMTVYIO TOV £pYOV, KOOGS 0V TNV EMNPeELOVY GTOUTICTIKA GTLLOVTIKA.
Emiong, o otpatnywoc oyedacpndc IT kot n evemUAT®OOT TOL GTO EMYEIPNUATIKO TAAVO TNG
eMElPNONG, M VTOGTNPLEN TNG AVATOUTNG O10IKNONG, 1] KATAVOUT TV TOP®V Kot 0 EAEYYOG TOV

épyov e&loov dev Ppébnkav vo amoTeAoVV KPIGILOVG TOPEyOVTES EMLTLYIOG.

A7 v dAn Thevpd, ot peretntég Wang kot Chen (2006), die&dyovtog mocotikn £pgvva g
85 kataockevaotikég etonpeieg g TaiBdv mov €xovv viomomoet £pya ERP, katéAnéav oto
GUUTEPACHO. OTL 1] LTOGTNPIEN TNG OVATOUTNG O101KNONG Kot TV eEMTEPIKMOV GLUBOVA®YV, 1
ATOTEAECUATIKY €MKOwv®Vio, Tov €pyov ERP kot m Swyeipion ovykpovoewv (conflict
resolution) exmpedlovv OeTIKd Kot GTOTIGTIKG GNUAVTIKA TV ETTUYNUEVT DAOTOINGT Tov. Mg
GAla Aoyia, o1 opyavmaotakoi (organizational factors), repiBariovtikoi (environmental factors)
kot avOporvor mopayovteg (individual-related factors) emdpovv Oetikd ko oTaTIOTIKA
ONUOVTIKA OTNV EMTUYNUEVY] €QOpUOYn ToL ocvothiuatog ERP. Avtictoym pelémm tov

Maditinos et al. (2011), n onoia diepedvnoe TIC amoOYELS TV oTELEXDV ToL TUNnpatog IT og 361
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eEMMVIKEG eToupeieg Tov €xovv evowpot®oel cvothuata ERP, dwanictwoe 6t1  fondeta tov
eEotepik®v  cupPodrov, M peETOPOPA YvoOoewv kol eumepiog oe Oépato ERP, 1
OTTOTEAEGHATIKT EMIKOIVOVIO TOV £PYOV KO 1) S10(EIPLOT GLYKPOVCEWMV GYeTIOVTON OETIKA KO

OTATIOTIKA ONUOVTIKE pe TV emtuyio vAomoinong épymv ERP.

O gpevvnc Dezdar (2012), dievepydvtog mocotikn Epgvva o€ 384 ypriotec ERP, anédei&e ot
N vroopi&n ¢ avatotng droiknong (top management support), n dwyeipion pyov (project
management), n avoikty emkowvmvio Tov (enterprise-wide communication), n eknaidgvon Kot
Kataption Tov tpocmmikov (user training and education) kot 1 vrooTPEN TOV TPOUNOELTMOV
ERP (vendor support) emnpedlovv Oetikd Kot 6€ GTOTIGTIKG OMNUOVTIKO EXITESO TNV EMLTUYINL
epappoyng épyov ERP. Eviovtolg, dev damotmdnke n dmopén GTOTIGTIKA OTULOVTIKNG OXE0NG
petalh tov avacyedloGHoD ETXEPNCLOKOV OOOIKOGIOV KOl TNG €V AOY® emttvyioc. XTov
avtinoda, ot Dezdar kot Ainin (2012), e&etalovtog Tig amdYELS TV OVATUTOV GTEAEYDV TOL
gpyalovtat o€ eTaupeiec Tov Ipav, ot omoieg £xovv vioBetnoel cuotyuata ERP, anédei&av dtin
VROGTNPIEN TNG avATATNG O010iknNoNng N emkovavia Tov €pyov ERP, xabd¢ kot n emapkrg
EKTTAIOEVON KOl KATAPTIOT TMOV XPNOTOV EMOPOVV OETIKA KOl GTATIGTIKO CMUOVTIKE GTNV

emtvyio eveopdtoons cvomudtov ERP.

Ot pekemntéc Garg kot Chauhan (2015), Garg ot Garg (2014), Saini et al. (2013),
Schniederjans kot Yadav (2013), Zhu et al. (2010) e€etalovtag Tic amOYELS YOPN YDV, NYETDV,
cupfodrov kot peddv €pyov ERP, kaBhg kot tov ¥pnotdvV TOL GUUUETEYOLV OTHV
gvoopdtoon ovotmuatov ERP otov topéa tov Aavikod epmopiov, katéAn&ov oto
CLUTEPAGLLO. OTL Ol OPYOVOOL0KOL (.Y, dtoiknom €pyov KAT), TeXVOAOYIKOL (TT.). KOUTAAANAQ
ovotiuoato IT, axpifeio dedopévov ERP «kim), avOpomivol (m.y. odvbeon ouddac ERP,
exmaidoevon KAT) Kot ot mepariovtikol mapdyovteg (). £EMTEPIKES MECELS, VTOGTHPIEN
mpounBevti ERP ki) ennpedlovv BeTikd kot o€ 6TOTIGTIKA oNpovTiko Badpd tnv emtuynuévn

EQUPLOYT TETOL®V GLGTNUATOV.

[MapdAinia, ot gpevvntéc Nah et al. (2003), diepevvavtoag Tig amdyel Tov S1evbuvidV
mnpogopidv (Chief Information Officers), katéAn&av oto cvumépacua 4Tl Ol TO KPIGILOL
Tapdyovteg emrvyiog vAomoinong épywv ERP givar n vrootmpién g avdtatng droiknong, n
vmopén Tpotadinty épyov, n cdvleon ouddag ERP, 1 droiknon €pyov, n doiknon aAlaydv
KOl 1] 0pYOVOGLOKY KOLATOVpO. LTOV avtinoda, ta evpriuate tov gpgvuvnthy Ramayah (2013)
anedelEav Ott M VIooTPIEN TG avdTATNG Oloiknong, N KoTdpTIon TOL TPOCHOTIKOV, 1|
emkowvmvia Tov épyov ERP, n vmapén katdAAniov cvotnudtov IT, o otpatnyikog oyedtacuds

IT kot n vrooTPiEN ToL TPoUNBeLTY| OV EMMPEALOVV GTATICTIKA GNUOVTIKA TNV ETLTUYNUEVT
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epopproyn Tov cvotnuatog ERP. Téhog, damotdbnke 6Tl 0 AvacyESOGHOG ETXEPTULATIKOV
SdKAGLOV, 1) akpiBela TV ed0UEVOV KOl 1] EVEOUAT®GT TOV GLGTHHOTOC / Aoyiopkoy ERP

oyetilovton BETIKA Kol G€ GTOTIOTIKA GNULOVTIKO EMITESO e TNV EMTUYNIEVT] VAOTOINGT EpymV

ERP.

2.10 H Eniopaon t™c Emroympéving E@appoyic ERP otnv Opyaveowoxn
Anodoon & Ikavomoinon Xpnotn

H egmruyia viomoinong épyov ERP e€aptdtan o peydho Pabuod amd tig andyels 1oV atopmv
nov 1o agoroyovv (Dezdar and Ainin, 2011). Tig meprocdtepeg Qopéc, ot e&eldikevéVoL
ovpupovior ERP kot ov pévatlep épyov (project managers) kabopiCovv tov Babud emirvyiog
péoa amd TV OAOKANP®GT] TOV £pYOV £VIOG TOV TPOPAETOUEVOL TPOVTOAOYIGLOV KOl YPOVIKOV
opiovta (Dezdar and Ainin, 2011). Ot ypnoteg tov cvotiuatog ERP cuvibmg kpivovv v
emtvyio Tov £pyov péoa amd TV opoAn aAAnienidpacn tovg pe avtd. Mg ) cepd Tovg, Ta
avaTaTo GTEAEYN ToTevoLY TG £va cvotnua ERP &yet epappootel opfd 6tav n emyeipnon
EMTVYYAVEL EVIGYLGT TNG OPYOVOCIOKNG TG armddoong (organizational performance) kot minpn
enitevén tov mpokadopiopévev otoymv (Dezdar and Ainin, 2011; Somers and Nelson, 2004;
Zhang et al., 2005).

INUOVTIKO OTOTEAEGUATO TNG EMTUYNUEVIG evoopdtomong tov cvotudtov ERP eivar n
evioyvon g ypnuotookovopukig (financial performance) ko pn (non-financial performance)
emidoong g emyeipnong, kabdg Kot to PeAtiopévo enimeda kavomoinong ypnot (user
satisfaction) (Bradley, 2008; Dezdar and Ainin, 2011; Kamhawi, 2007; Muscatello and Chen,
2008; Sawah et al., 2008; Wu and Wang, 2007). H ypnuotootkovopky andédoon apopd o
KOoTN (AEITOVPYIKA, EPYOTIKA KAT) KOl TO G000 TNG ETOLPELNG, EVAD 1 UN-YPMLOTOOTKOVOLUKT
emidoon oyetiletar pe v emitevén TOV opyovOoIOK®OV oTdY®V, T PBertioon tov ypdvov
Topadoong TV TPoidvTeV Kat Ty Eykoupn euanpétnon nedatdv (Dezdar and Ainin, 2011).
H wavomoinon ypnotn avagépetor 6to Pabud mov ot ypfoteg avitidapfdvovtor 6Tt 10
Loyiopkd ERP givar ypriciuo kat ekmAnpmvel TARpog Ti¢ ovaykeg tovg (Somers et al., 2003).
‘Eva cvomua mov dev empépel vymAd emineda tKavomoinong xpnotn etvar Aryotepo mhovo va
yivel amodektd amd Tovg epyalopUEVoug Kot Vo amo@EPeL TOALTILA 0QEAN otV tatpeio (Wu

and Wang, 2007).

Ev oAlyotg, n emruympévn epappoyn evog cvotiuatog ERP emmpedlel Betikd v tkavomoinon

YPNOTN KOU TNV OPYOVMOOLOKY 0Omdd0cn TG emyeipnong, PeAtidvoviag to  emimeda
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efummpémong Kot STthpnong TV TEANT®OV, TN AYN SOIKNTIKOV OoToQAcE®mV, TN
TAPOYOYIKOTNTO, TIG OYEGEIS LE TOLG TPOUNDELTEG KOl TIC TOANGELS TOV 101 VTOPYOVI®OV
npoioviwv (Dezdar and Ainin, 2011). Zopewva pe toug Al-Mashari et al. (2003) Baocikodc
otoyoc evog ovotquatoc ERP  eivar mn  evioyvon tov  opyoaveoolokdv emdOcE®V,
EVOOUOTMOVOVTOG 0L TOIKIAIN ETLYEIPTLATIKMOV O100IKOCIOV GE OAOL TO, AELTOVPYIKG TUNILOTO,
g emyeipnone. Avt 1 evepdt®on emtpénet T PEATIOT 0PYAVAOGT) TNG PONG TANPOPOPLDV,
1000 evtOC NG emtyeipnong 660 Kot pHetald TV TEAUT®V Kot Tov tpoundevtav g (Dezdar

and Ainin, 2011).

Avtiotoym pelétn tov Hwang ko Min (2015) anédei&e 0t 1) amoTeAEGUATIKY EPAPUOYT TOV
ocvotiupatog ERP oyetiCetan Oetikd kot 6€ GTOTIOTIKA CNUAVTIKO EMITESO [LE TNV OPYAVAOGLOKN
woavomto (my. 7wpdoPoaon otg mAnpogopieg — information access, Peltimon TV
EMYEPNUATIKOV SadIKactdV — Process improvement, kowvotopio mpoidviwv — product
innovation kAm) Ko TNV opyoaveoloky amodoon tng emyeipnong. O Botta-Genoulaz et al.
(2005) &&icov vmootpiEav OTL N emttvyNUéEVT vAomoinom £pywv ERP emdpd Betikd otnv

amOO0oN NG £TAPELNG.

Emnpdobeta, or Hunton et al. (2003) ocvykpivovtog emyeipnoels Sopdpmv KAGS®V,
mopatnpnoay 0Tt OGEC YPNOUYLOTOINGAV HE OTOTEAECUOTIKO TPOTO T cvothuato ERP
TOPOATPNCOV AOENCT] GTNV OPYOVAOGCIOKT TOVG AOd00T), GLYKPITIKG HE EKEIVEG TOL OV
oéBetav tétota cvotiuata. [T avorvtikd, avépepav 6Tl 0 KOUKAOG EPYOCIOV TOV ETAUPELOV
nov glyov viomomoset emttvynuéva épyo ERP Bedtiwbnke onuavticd (Hunton et al., 2003).
Qct000, TOPATHPNCAV OTL TO. OMOTEAEGLOATO TOVG TOWKIAAOLY avaAioya pe 10 péyebog tmv
enepfocwv (Hunton et al., 2003). Mg ) oeipd tovg, ot Ince et al. (2013), Kallunki et al.
(2011) xon Ram et al. (2013a) anédei&av OTL VEAPYEL o OETIKN KOl GTATIOTIKG GTLLOVTIKT
oY£0M OVALEGO GTNV EMTVYNLEVN epapproyn Eépyov ERP kot v opyovooioky| anddoon. And
™V GAAN Tevpd, ta evprpota Twv Chou kar Hong (2013), Costa et al. (2016), Mardiana et al.
(2015), Rezvani et al. (2017) kou Tsai et al. (2013) katéAnéav oto cvumépacpo OTL M
emruympévn epappoyn tov Epyov ERP oyetileton Oetikd kot o€ oToTioTikd onpovtikd eninedo

LLE TNV 1KOVOTTOIN o™ XPNoT.
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KE®AAAIO 3°: MEOGOAOAOI'TA

3.1 Mé00d0g Zviroyng Acdopévemv

H eniloyn g pebodoov cuilhoyng dedopévav e&aptdtor Kupimg and Tig 1TepOTNTEG TOV
TePPAALOVTOG (CLUUETEXOVTES, YEMYPOPIKT GLYKEVIPWOT, O0BEG1HOC ¥pOVOG, dvoKoAin
€VPEONC CLUUETEXOVTOV, VOPEN TPONYOVUEVODV UEAETOV GYETIKA Ue TO BEua Kal ToV KAGSO)
(Kaplan, 2004). H tpdn epdtnom mov cvvhbog yivetan oyetiletat pe 1o av vadpyovy 1 oyt
apketd dedopévav amd tpite mnyég (Parasuraman et al., 2006). 1t nepintwon mov vEapy oLV
TPOCPUTO CTOYELD AVAPOPIKA LE £V GVYKEKPIUEVO TTPOPAN L, TOTE O EPEVLYNTIG LWITOPEL VO TOL
ypMnoonomoetl péow g Piroypagikng emokonmmons. [Hopdiinia, ot mepintmon mov ta
NoN vdpyovro dedOUEVA Yol EVOL GLYKEKPLLEVO CRTNUOL OEV EMapKOVVY, TOTE dlevepyeiTal Kot
npwtoyevng épevva (Parasuraman et al., 2006). Agdopévov 6Tt dev VITAPYOLY APKETEG LEAETEG
oL va €EETALOVV GLYKEKPIUEVOLG KPIGIOVS TapdyovTes emtvyiag evoc cvotnuatog ERP og

EQTA EAMVIKEG EMXEPNOELS dlEVEPYNONKE TPWTOYEVNG EPELVAL.

H npwtoyevig épeuva, £ykettor 6t cuALOYN dedopévav an’ gvubeiag Léoa amd T TapaTPNOoN
N ™ xpNon epoTUAToA0Yiov 1 T cu{ntnon Kot oyt amd GToLKEin EPEVVOV AALMDY TPOCHOTMV
(Saunders et al., 2007). Xt nepintoon ¢ Tapodoag HEAETNG, TO SESOUEVI GUVEAEYNGAV OO
otevbuvtég / vmevBuvoug dwayeipiong épywov ERP, péln opddag ERP, e&edikevpévoug
cupupodrovg ERP kot yevikotepa amnd ypnoteg Tov v AOY® GLGTHUATOG Tov gpydlovTol o€
EAMnvikég emyeipnoeic. Ot de kMpokeg mov ypnoipomomdnkay mpoépyovtal ond EPEVVES
GAAOV HEAETNTAOV CYETIKA e TO BEUA TOV KPIGIH®OV TapayOvVI®V Tyl VOGS GUGTNATOC

ERP. Avtég a&ilel va toviotel mwg Ba avarvBovv oe Baboc otnv enduevn evotnta.

H onupookdémmon, péoa amd T dwvoun epotnuatoroyiov, amotedel mocotikr péBodo
cvAloYNg dedopévov. H ev Adym pébodog o&iler va onuewwbel mog sivor m mhéov
OTOTEAECUATIKY KOl OOOOTIKY| Y10 TN TEPIMTOON TNG TOPOVGAS EPYOUTiag dEdOUEVOL OTL )
AopPavel yOpo EVIOE TOL QLGIKOD YDPOV TWV CGLUUETEXOVTOV, B) 1N xpNon KAUAK®OV T
Kabotd mEPLGGOTEPO dopunuévn Kot a&lomiotn, Y) &ivar dvvory M TEKumpioon TV
AMOTELECUATOV HECH OO TN EPOPUOYN TOV KAVOVOV TNG GTOTIOTIKNG, 0) O ypeldletor
VIOPEN E0IKOV EMGTNUOVIKOD TPOCMOIKOV, TOPATPNTOV Kol EOIKAOV EYKOTAGTACEDV TOL
QOLTELTOL GTN TTOLOTIKT £pEVVOL Kat €) lvan Arydtepo damavnpn kat ypovoBopa (Saunders et al.,

2007).

e avtd 10 0TAO10, EMEWN OgV givol €QIKTH 1 TPOCEYYIoN OAOKANPOL TOV TANBVGHOD TV

epyalopévav Tov e@Td eEeTalOUEVOV EAMANVIKOV ETOPELDV EMAEXONKE Eva KPS TUNLOL TOV
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(sample). H cuvolikn dwdikacio mov epapudletar yio tnv emdoyn tov delypotog ovoudletan
detypatoAnyia (Parasuraman et al., 2006). Zopewva pe Toug 10100G HEAETNTES, TA KLPLOTEPO

€lon detypotog etvon tar axolovda:

A. Tuyaio Astypoto

1. Am\o Toyaio Aglypa.

no

Yvompotko Toyato Aetypa.

w

ZTPOUATOTONUEVO dEtyLaL.

4. TloAvovototikd deiypa.

B. Mn Tvyoio Asiyuato

1. Asiypo avoroyiog.
2. Astypo evkoMog.

3. Ymokeyeviko Agtypa.

2V TePInTOON NG EMAOYNG U1 TVY0I0L detypatog etvat Wiaitepa dSuoyxepng 1| TOAAEG POPES
adVVATOG O VITOAOYIGHAGC TOL GOAALATOG TNG OetypatoAnyiog (Ziwpkog kot Mavpog, 2008).
Av1o €xel ¢ ouVETELN VoL UMV UTopohV va ovoyBovv Ta ed0UEVE GTO GUVOAD TOL TANOLGLLOV
Kot VoL Unv €ival avTImpoSOTEVTIKA To GLUTEPAGHLOTA TNG Epgvvas. Ta facikd TAeovekTpaTa
NG eMAOYNG KN Tuyaiov delypatog ivatl TOG0 N awENUEVN TOYLTNTO GLAAOYNG dEdOUEVMVY, OGO
Kol To YopnAd Kéotog (Ziopkog kot Mavpog, 2008). Avtifeta, otn mepintoon g Tuyoiog
OELYHLOTOAN YOG VITAPYEL TO TAEOVEKTNILA TNG AGPAAOVS eE0YMYNG GLUTEPASHLATOV. Mg dALQ
AOY10, TO OTOTEAEGLOTO LITOPOVV VO YOPOKTNPIOTOVV MG OVIUTPOSOTEVTIKA TOV GLVOAOL TOV
mnBvopov (Parasuraman et al., 2006).I'a tov Adyo owtd TpoTIUNONKE M YPNoN ™S TVYAIG
detypatoAnyiog kot cVAAEYONKe amAd Tuyaio dsiypo pHéca omd Tn SlovouUn EPMTNUATOAOYIOV
(ue amootolny email). Ao tovg apyikovg N =430 epotmdpevovg, ot N =235 dropo coppeteiyov
otV £pevva (TocooTo avtandkpiong nepimov 51.3%). Téhog, a&ilel va onueiwdel mwg n Eépevva
nepropiotnke og eptd EAANVIKEG emyepr|oelg mov Ppickovtal 6Tig meployés tng Oeccaliog Kot
™G Moakedoviag, evd 1 OlVOUT TOL EPMTNUATOAOYIOV £YvE HE NAEKTPOVIKO TPOTO KOt

€101KOTEPQ e 0mooTOAN email.
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3.2 Mapovcioon Kipikov & Ocopntikdé Movtéro

2oppove pe ta 0ca €yovv mpoavapepBel ¢ epsuvnTikd epyodeio alomomOnke 1O
epMTNUATOAOY10, TO omoio mapatifetor oto [apapnua I. Amotedeitan 6 amd entd pépn, to
0moi0 poPOVV TOLG KPIGIHOVE TaPAyOVTEC EMLTLYi0G TOV cvothuatog ERP (.y. opyavwociakoi,
TEXVOAOY1KO1, TEPIPAALOVTIKOL KOt aVOPOTIVOL TOPAYOVTES), TNV ETLTUYNUEVT] EPOPUOYT TOV,
KoODC Kol To OTOTEAECUATO TNG EVOOUATM®ONG TOv, eV TapdAinia eEetdlovrol kot to
onuoypapikd otoryeio Tov epmtOévimv. Ot de TPOTACELS - EpMTHUATO TOL PpicKkovTal T
TpdTO EEL LEPT TOV EpWTNHATOLOYIOV peTpmdvTon og Khipaka Likert (1: Atapovd Andlvta, 5:

2opeOvVe ATOAVTA).

To mpdto pépog, mov oyetiletar pe tovg Opyavoocrokovg Iapdyovreg, amoteleiton and 6
KApakes. TTo ovykekpiéva, ol tpmteg 4 mpotdoelg — items e€etalovv ™ Katdption evoc
EMYEPNUOTIKOD TAGVOL Kot T dnuovpyia evOg opdpatog 6TIAGUEVOL TNV LWOBETNON TOV
ovotqpoatog ERP. H cuykekpipévn kAiipoko Baciotke og gkeiv tov gpevvitov Nah et al.
(2003), evid cvyypoveg a&ilel vo TOVIGTEL TOC TPOCAPUOGTIKE OTO EAANVIKA 0E00UEVOL KOl OT
nepintoon tov egetalopevov emyepnocny. Ot mpotdoels S kot 6 Tov TPAOTOV UEPOVG
aVOADOVY TOV OVOGYESIOCUO TMV ETLXEPNUATIKOV OLOSIKAGIOV OV TPOERN O OpYOVIGUAC.
Baciotke de ot khipaka twv Ram et al. (2013a), ot omoiot e&étacav kartt avtiotoryo. Ot
npotdoelg 7, 8 kar 9 digpevvouv v VIOPEN dtoiknong £pyov KOTA TNV EPOPUOYN TOV
ocvotiuatog ERP. H kAipoka mov dnovpyeitar and ekeiveg adlomomdnke tpomomompuévn,
(MOTE VO GLVADEL GTIG ATOLTNGELG TNG TOPOVGH £PEVVAG, APoV apykd eiye ypnoipomombei and
toug epeuvntég Ram et al. (2013a). Ovpotdoeig 10, 11 kon 12 avardovv v vmapén droiknong
AALOY DV, EVD GLYYPOVOG peTapphotnkay Kot faciotnkay otnv £épguva tov Stratman kot Roth
(2002), kabmg xar Nah et al. (2003). Ov wpotdoeig 13, 14 ko 15 tov TpdTov uépovg eEetdlovv
TNV VOoTNPIEN TNG AVOTATNG d1oTKNoNG KaTd TN S1dpKELD TG TPOSTADELNG EVOOUATMOONS TOV
ovotiuatog ERP. Zmpiytmkav de ot khipako wov £xovv dtatvadoet ot pehetntég Costa et al.
(2016) ko Nah et al. (2003). Télog, ot mpotdoelg 16 kat 17 apopovv ThVv entkovmvia Tov £pyov
ERP ka1 tponhBav amod toug epevvntég Pinto (1990), Amoako-Gyampah kot Salam (2004).

To devtepo pépog mov apopd tovg Teyxvoroywkovg IMapdyovreg omoteAeiton and mévte

KApokes. H gpdtmon 2.1 diepeuva v vmapén KatdAniov cvotnudtov tainpoeopikng (1T),
evo ailel va onuelwbei noc agloromdnke avtovoia amd tovg Nah et al. (2003). And v dAkn

TAgVPA, o1 TpoTacels 1, 2 kot 3 e epdong 2.2 e€etdlovv v akpifeia Tov dedopévov ERP.
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H Mpoka mwov dnpovpyeitor omd TG GLYKEKPIUEVEG TPOTAGELS POcioTNKE GE QLT 7OV
avértvéav ot Li et al. (2008). Ot mpotdoelg 4, 5, 6 kot 7 tng 010G epdOTONG APOPOVY TNV
vmapén otpatnykod oxedtacuod cvotnudtov minpoeopikng (IT). Ot ev Adym mpotdoelg
LETAPPAOTNKOY 0Ta EMANVIKG Kot ponABay amd ekeiveg mov avéntuéov ot Stratman kou Roth
(2002). Ot mpotdoelc 8, 9, 10 ko 11 avoaepépovtar otn KMpoKo ovamtuéng, eAéyyov Kot
AVTIUETOTIONG TPpoPANudTev Aoyiopikod ERP, 1) omoia faciotnke og ot tov gpguvntdv Nah
et al. (2003). Téhog, ot mpotdoeig 12, 13 ko 14 oynuatilovv t KAipoaka mov agopd v
evooudtoon cvotiuotog ERP, 1 omoio mponibe amd avty mov dnpodpyncav ot Ram et al.

(2013a).

To tpito pépog depevva toug Meprpariiovrikovg Mapayovres kot dtoupOpodvetal amd TpeLg

KMpokec. H mpod e€etdlet Tic emtepikéc méoelg (mpotdoeic 1, 2, 3 kar 4 g epdong 3.1)
ov d&yeTan M emyeipnon yw va evoopatdcel 1o cvomuo ERP. Ipocopudctke de ota
dedopEVO TG EAANVIKNG TPAYULOTIKOTNTOC, €V Paciotnke ot kKAipako mov avémntuéav ot
Liang et al. (2007). H dedtepn khipoxo (mpotdoelc 5, 6 kot 7) diepguvd v vrootnpién mov
napelyav ot tpounBevtéc Tov cvotnuratoc ERP katd v evoopdtmon tov. e avtd to onpeio
a&ilel va onuewwbel mwg ot mpotdoelg ¢ mapovoag KAMpakag Poacicmnkay e ekeiveg mov
avértvéay ot Wang et al. (2008). H tpitn kAipaka dtopOpdvetor and ti¢ Tpotdoels 8, 9 kat 10
™mg epdong 3.1 mov e€gtdlovv Vv vrootPiEn mov mapeiyav ot e€eldtkevuévol cOUPovAot

ERP. Baciotnke d¢ ¢ gkeivn tov epguvntdv Wang et al. (2008) ka1 Chung et al. (2009).

To tétapto pépog, mov apopd tovg Avlpamvovg Iapdayovres, oynuatiletor and t€ocepelg

KMpokec. H mpot, mov dapBpdveron and Tig tpotdoeig 1, 2, 3 kot 4 g epadytnong 4.1 e&etdlet
™ oOvheon opddog ERP kot Baciotnke og avti wov avéntvéav pehetntéc Nah et al. (2003). H
dguTePN KAMUOKO TOL aPOpd TNV EKMAIOEVON Kol KATAPTIoN 7oL EAafe TO TPOCHOTIKO
amoteAEiTaL OO TIC TPOTAGELS 5, 6, 7 Ko 8. Baoiotnke de otovg peretntéc Ram et al. (2013),
Stratman kot Roth (2002). H tpitn kAipaxa (zpotdcelc 9, 10 ko 11 g epdong 4.1) apopd
™ Oyeipon TV GVYKPOVLCE®Y, evd 0EILEL VO VITOYPOUUICTEL TG UETOPPACTNKE GTNV
EMVIKY YA®ooo kot TponAle amd exeivn mov avértvéav ot Sussman kot Guinan (1999). H
tétaptn KMpoka mov dapBpovetor and Tic mpotdoeg 12, 13, 14 ko 15 e€etdler v
avtihappavopevn ypnowdmra tov cvotjuotos ERP. Emumiéov, a&oonpeiowto eivor to
yeyovoc mmg Pooiotnke oty opdvoun Kiipoka tov avértvéay ot Costa et al. (2016) yia va

e€etalovv 10 TG avtihapPBavovtar ot ypriotec ERP ta o@éAn mov Aapfdvovv.

To méumto pépog, 10 omoio apopd v Emrvynuévn E@appoyn tov Xvotiuotog ERP,

amotereiton amd pio epdon / kKAipoka. H ev Adym khipoka e£etaletl 1o av 11 EVOOUATOGCT TOV
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ocvotuatog ERP oloxinpdOnke eykaipmg kot 0Tmg avapevotoy, Kodmg Kot oV GUVTIEAEGTIKE
€VTOG TOV avopeVOEVOL Tpobmoloyicpov. H tedevtaia amoteleitol and 3 mpotdoels, 1) omoieg

Baoiotnkov o ekeiveg Tov dnuiovpyncav ot Ram et al. (2013a).

To ékto pépog oyertileton pe o Aroteréopata s E@appoyng tov Xvotipatos ERP kot
oynuotietar amd dvo khipakes. H mpmtn epdmon (6.1) apopd ™ rAipaka kavomoinong
xpNo Kot dapBpdvetan amd 4 Tpotdoels, omwg Tic avértuéav ot Costa et al. (2016), Chung
et al. (2009) xou Rezvani et al. (2017). H devtepn epdtnon (6.2) avaiiel Ty opyovmoiokn
amdo0oN NG EMyeipnong votepa amd TV VAOToinomn Tov cvotiunatoc ERP. Exetvn amoteAeitan

and 4 Tpotdoelc, ol omoiec TponAbav tpomonmomuéveg amd tovg peketntéc Ram et al. (2013a).

210 £Bdouo uéPog tov gpevvnTikov gpyaieiov egetdlovtat S1dpopa SNUOYPOUPIKE cTov Ein
(m.x. @OXo, Nhikia KAT) TV epoTOEVIOV TTOL GYETiCOoVTON HE To ovotho ERP, a&lonoidvtag
8 epomoelg Kielotoh TOmov (ToAhamAdv emioydv). Téhog, to Bewpnrtikd povtédlo g
TOPOVCOG UEAETNG OV EUMEPLEXEL TIG KAIHOKEG oL TpoavapEpOnkay, mapatibetar ot

ocuvéyela (Biéme Ewcova 4.1).
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Ewova 4.1: Oeopntiké Movtéro ‘Epgovag
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e YrnoothpiEn IepPorrovricoi
[IpounBevtn ERP L — Iapéryovtsg

® Ynootpin
Zvpfodrwv ERP

- /
/021')\/9801] Opddog ERP\

e Exnaidevon &

Kortdption )
AvBpomvol Ixavomoinon
o Awygipion Hopdyovreg Xpnom

ZuyKpovoEMV

o Avtihopfavopevn
Xpnowotnta

kﬁumﬁ potog ERP /
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3.3 Méoa Xvrhoyng Acdopévev

To egpoUATOAOYI0 OmoTeEAEL TO PacIKOTEPO £PYOAEID CLAAOYNG OEOOUEVOV GTN TOGOTIKN
épevva. (Allen et al., 2008). O oyedlooudc TOV EPOTNUATOAOYIOV TPOYUATOTOIONKE e
TPOGAVUTOAOUO TNV €MiteLéN TV oTdY®V TG HeAétns. Baoiommke de oe o ogpd amod
KOVOVEG, TPOKEEVOD Ol EPMTNGELS Va. unv epmeptéyovv pepoinyia (bias) kot odnyfoovv ce

eopoipéva amoterécpata (Parasuraman et al., 2006).

Ot kavoveg Tov YPNOLOTOMONKOV QPOPOLY TNV OTOPLYN TOV TOUPIKATO (ZUOUKOG Kot

Mavpog, 2008):
e AvovoOmtmv evvolmv.
e  YnepPoAikd peydhov e0povs EPOTNCEMV.
o  KaBodnynong mpog cuYKEKPIUEVES OTAVTIGELS.
®  YTOKEWEVIKOV EVVOLDV.
o  YToOeTikdv EpOTNoE®V.
e  AcOQOVv EVVOLDV.
e ZYmong Aemtopep®V oTotyElwV amd yeyovoTa Tov pokptvol TapeABOvVTOoG.

e 7ZNNOoNG TOAD TPOCHOTKMV GTOLYEIMV.

To 6pyavo PETPNONG TOV TPOTOYEVAV OEOOUEVOV GE Lo EPELVA APOPE TO HEGO LLE TO OTTOI0
avtd cvAréyovtal (Allen et al., 2008). To TocoTikd dedopéva amd TNV GAAT, GLALEYOVTOL LE
™ Ponfeta evog KatdAANAov opydavov pHETPNONG, TO omoio gival To epwtnuatoroyo. To
TEAEVTOIO EUTEPIEYEL TN XPNOT KATAAANA®V KAUAK®OV Yo TNV HETPNOT YVAOGEWV, CTAGEWDYV,
TEMOONCEMVY, AVIIMYEDV KOl CUUTEPIPOPDOV TOV EPOTMUEVOV Y10 dEGOUEVES KATAGTACELS
(Saunders et al., 2007). O oyedlooudg 10V EPOTNUOTOAOYIOV TPEMEL oe KGe mepinT®on va
avaQEPETAL Kal Vo, eELTNPETEL T CLALOYN KATAAANA®V KOl LETPNOL®V dedOUEVOVY TTOV Ba
odnyovv omv eaywyn non biased cvumepacpdtov (Zioukog kot Madpoc, 2008). Xt
TPOKEWEVT] TEPIMTMOT TPOAYLOTOTOMONKE TOGOTIKY EPELVA LE TN XPNON EPWTNLUATOAOYIOV.
[Tpoxeévou va pnv TpokatafaAroviat ol EPOTOUEVOL VTNPEE 0 KATAAANAOG GLVOLAGHOG Kol
ovvheon epooE®V e TNV a&lomoinon Tov KaTtdAANA®V KMpdkov. Edwdtepa, ol epotoelg

OVOUEIYTNKOY, OOTE Ol GUUUETEYXOVTEG VO SUCKOAELTOVV GTO VO Sl WPIGOVV TIG aveEApTNTES
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ko e€aptnuéveg petaPintéc e épesvvag (Allen et al., 2008). Extevéotepn avdivon tov

EPMTNOEMV OV aSl0moMONKAY GTN TOPOVCH HEAETN £YIVE GE TTPONYOVUEVT) EVOTNTO.

XOoupova pe to 6co Exovv mpoavapepOel, devepynOnke amAn tuyoio SEYHOTOANYiN Kot
€101KOTEPO dMUookoTon pe TN Ponbela Tov epotTnuaToroyiov. Avth yapakmpiletol amd to
YOUNAO KOGTOG Kot ¥pOVo LAOTOINoNG, evd Otav dlevepyndel cwotd pmopel vo pHeidoel
TOAVOTNTO Y10 GTATIGTIKO GOAALLO KOL VOL ETITVYEL T LEYLOTY] OVTITPOGAOTEVCT TOL TANBVG OV

(Saunders et al., 2007).

2m mapovoa peAétn, n detypatoAnyio devepynonke ce drevBuvtég / vmevBvvoLg daxeipiong
épyov ERP, pnéln opddag ERP, egetdikevpévong cupfodrovg ERP kat yevikdtepa oe dpecsovg
kol éupecovg ypnoteg ERP mov amacyoAlovvrtal otig eptd EAAnvikéc emyeipnoels. Avtol
amotélecay tov TANBuopd T peEAén. Amd v dAAN TAELPA, Ol £QTE TPOOVAPEPOUEVES
etopeieg amotélecav TG dstypotoAnmTikég povdoes. Emiong, afiler va onuewwbdel mog ot
VIOYNPLOL GUUUETEXOVTES AVTANON KOV 0d AGTO TOV TOPaY®PNONKE GTNV EPEVVITPLN OO TN
dtolknon avOp®OTIVOL SLVOUIKOD TOV €QPTA EMXEPNOEOV. Ta OVOLOTO TOV GUUUETEXOVI®OV
KataTayOnkay pe oA@apntiky oepd Kot emAeYOTAV €vag GUUUETEXOVTAS Ove 6 GTOUO TOV
epopaviCovtav ot AMota. 'Etot, mpoceyyiomke 0 6%, 0 12°, 0 18 cuppetéyovrag kin. Ev élet,

Ta dTopa Tov Elafav pépog oty £pguva aviAbav e N=235.

Emnpocheta, pe okomd v e€€taom g KaTavOnong Tov pOTNUATOA0YIOL dlevepynOnke
mAoTIKY €pgvva (Tpo-ostypotoinyio) oe 10 epomBévteg cOppmva pe ™ pnéBodo ™G amAng
tuyoiog detypotoinyioc. Katd avtodv tov tpdmo mapatnpribnke 6ti | GLUTANPOGT] TOL YvOTOV
OMOAG Kol OLUVET®MG 1M €pevva ocvveyiotnke. Télog, To dedopévo mov GLAAEYONKAV
KootKomomOnKav kot avarvOnkav péoa and ta tpoypaupoto «Microsoft Excel» ko «SPSS

Version 21 for Windowsy.
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KE®AAAIO 4°: EYPHMATA ITOXOTIKHX EPEYNAX

4.1 Meprypa@iki] XTATIGTIKY

4.1.1 Anpoypa@iki XovOeon Agiypotog

2 dnuoypapikn chvleon tov detypatoc, agloonueionto poro dadpapatilet, n TEPLYPAPIKN

OTOTIOTIKY] OVAALGT O10TL XPNOUEVEL OGNV TEPLYPOAPT TOL Oelypotoc, pécwm g Pondetog

Koplwv peyebov, yuo kdbe petafAnm Eexopiotd (Saunders et. al., 2007). IMapadetypato

tétolwv peyebav, sivar ot uyxvotTEG Kot Ta Tocootd (Saunders et. al., 2007).

e 0TL aopd TN ovvOeon Tov delypaTog Katd @OA0, amd To GHVOAO TV 235 TV epetnBivimv

mov cvppeteiyav oty £pevva to 64.3% Ntav dvtpeg kot o vrorowmo 35.7% Mrav yvvaikec. H

VYNAY CLYKEVIPMOOT OTN KOTNYopio TV ovip®v Ociyvel OTL 0ev LRAPYEL UKOVOTOTIKY|

AVTITPOCOTEVTIKOTNTO Kot ad To 0Vo @OAa. To Awdypoppa 4.1 xor o Ilivakag 4.1 mov

TapoTifevtal ot cuVEXELD TaPOVSIALOVV TN GVLVOEST TOV OELYHOTOC KATH GUAO.

Awaypappa 4.1: Xovlegon Aciypatog katd @ovro

35,7%

H Avtpag
64,3% )
Muvaika
Iivaxkog 4.1: XOvOeon Agiypatog kata Vo
ToyvétnTa IMocooto6 (%)
Avtpag 151 64,3
INvvaika 84 35,7
Zivoro 235 100,0
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Avoeopikd pe tn ovvBeorn tov delypatog katd nAkio, to peyodivtepo mocootd (41.3%)

Bpétnke omv nlkioxn Kotnyopia 36-45 etowv. Emmpdcbeta, 10 39.6% twv epombivimv

Miwocav 0Tt gtvor petacd 26-35 etmv. [TapdAinia, 1o 9.8% twv cvppeteydvIov MNAWGE OTL M

nAwia Tov elvan 46-55 etmv. Axopa, to 7.2% tov detypotog andvince 0Tt PpiokeTon otV

Nk kotnyopio tov 18-25 etdv. Avtifeta, poig 1o 2.1% tov epombéviov MAinoe OTL

glvar 56 etdv Kot Ave. YYnAn cuykévipmon o€ GUYKEKPIUEVEG NMKIOKES Katnyopieg e&icov

Oelyvel OTL 0ev LIAPYEL TKOVOTOMTIKY] OVTITPOCONEVTIKOTNTA a0 OAeG TIG opddec. [

TEPLoCOTEPES TANPOPOPieg mapatifevror To Adypappa 4.2 ko o ITivaxag 4.2.

Awbypappa 4.2: Lovleon Agiypoatog katd Hukia

2,1%

m 18-25 etwv
M 26-35 eTwv
1 36-45 etwv
M 46-55 etwv

56+ eTwv

MMivaxog 4.2: LOvOeon Agiypatog katda Hukia

18-25 etpv 17 72
26-35 etov 93 39,6
36-45 etqv 97 41,3
46-55 etqv 23 9,8
56+ etV 5 2.1
Xovolro 235 100,0
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e OTL 0QOPA TO EKTALOEVTIKO EMMEDO TOV GUUUETEXOVIMV TNG Tapovoas Epevvac, 0 34.9%

oNAwaoe 6t dabétel Truyio and [Mavemotjwo 1 TEL EmmAéov, 10 28.1% t0v epomBévimv

AmAVINGE OTL EXEL ATOPOLTIOEL OO KATOL0 TEYVIKT] GYOAN, VO TO 17.4% OTL €€l OAOKANPOGEL

M @oitnomn tov ot devtepofaba ekmaidevon (yopvdcio 1 Avkewo). Térog, to 19.6% tov

OelyHaTog €€l OMOKANPADGEL TIG LETATTUYIOKES OTTOVOEG TOv (BAéme Awdypappa 4.3 ko [Tivaka

4.3).

Awdypoppa 4.3: XOvOeon Agiypatog katad Exnordgvtiké Eninedo

19,6%

34,9%

17,4%

B Antodottog/tn Nupvaciou
/ Nukeiou

B Antodottog/tn TEXVIKAG

28,1% ZXoMG

Anddorrog/tn TEI R
Maver/uiou

Anodottog/tn
MetamtuyLokoU

Hivaxkag 4.3: XovOeon Agiypoatog kata Exnadevtiké Ewinedo
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XoyvotTnTa Ilocoot6 (%)

Amnogottog/tn 'vuvaciov / Avkeiov

porrosTm ol 41 17,4
Amnogortog/tn Teyvikng ZyoAr

(PO1TOC/TN 1 EYVIKNG ZYO0ANG 66 281
Amndoportog/tny TEI 1 [Tavern/uiov

(PO1TOC/TN n u 82 349
Amno@ottog/tn Metomtuytokon

porrosT x 46 19,6
Tovoio 235 100,0
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AvVOoQopiKd e TO PUNVIoio OTOUIKO €1GOONUA TOV £pOTNOEVTIOV, TO UEYUADTEPO TOGOGTO

eppaviong (51.1%) Bpédnke oy eicodnuatikn kotnyopio S01-1000€. Tapdrinia, to 29.8%

TV ovppetexdvtav MAwce 0Tt AapPavel kabe uva 1001-1500€, eva to 13.2% o611 Aapdver

péxpt 500€ pnviaimg. Télog, potic to 6% twv epwtbéviav onueimoe 0Tt drabétel punviaio

atopkd gwooéonuo and 1501€ ko dvo. TNa mepiocdtepeg minpopopieg mapotifevtor ot

ocuvéyela to Adypoppa 4.4 ko o Iivakag 4.4.

Awdypoppa 4.4: XovOeon Asiypatog kata Mnviaio Atopiko Ercoonpa

Méxpt 500€
B 501-1000€
= 1001-1500€

W 1501€ kot Gvw

MMivaxag 4.4: ovOeon Agiyportoc katd Mnyviaio Atopko Eiwcéonpa

Méypr 500€

31 13,2
501-1000€ 120 51,1
1001-1500€ 70 29,8
1501€ ko dvo 14 6.0
XOvolro 235 100,0

Yyxetkd pe  0éom epyaciog twv cvppeteyovtov, to 51.9% omiwoe Ot givar ypNnong

ocvotuatog ERP, evd to 25.1% 611 amotedel péhog opdoag ERP. Emnpdobeta, o 14.5%

onueimoe Ot givarl eEgdikevpévog cvppovrog ERP, eved 10 8.5% o611 givon d1evbuving /

vevBvvog Epyov. H vynAn cuykévipmon o€ o Katnyopio avep®VEL TV U1 IKOVOTOUTIKN
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AVTITPOCHOTEVTIKOTNTO OAwV TV Bécewv epyaciog To Awdypappa 4.5 ko o IMivakag 4.5

napovstalovy tn ohvheon Tov delypatog Kot 0¢on epyaciag.

Awdypappa 4.5: Lovleon Asiyportog kotd Oéon Epyaciog

51,9%

8,5%

25,1%

14,5%

B AteuBuvtr¢ / YrieBuvog
‘Epyou

B MéNog Opadag ERP

E€eldikeupEVOG
JUuBoulog ERP

H Xprjotng ERP

Mivakag 4.5: XovOeon Acgiypatog kata Ofon Epyaciag
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YoyvétnTa Mocoot6 (%)

AevBovrrg / Yrevbuvog Epyov

20 8,5
Méhog Opadag ERP 59 25 1
E&etducevpévog Zoppfoviog ERP

34 14,5
Xpiomg ERP 122 51,9
Livoro 235 100,0
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EmumAéov, oyetikd pe t 0éom epyaciog Twv cOUUETEXOVTOV, €EAYETOL TO GUUTEPACHA OTL
amoptiletar 60% and ypnoteg ERP (Xpnomg ERP, Atevbuvinig épyov / YrevBuvog épyov) mov
gpyalovtor evtog g entyeipnong kot 40% amd mpounbevtéc ERP, (MéAn opdoag ERP ko
E&eidwkevpévor coppoviot ERP). (BAéme Awdypoppa 4.6 kot ITivoka 4.6).

Awdypappa 4.6: Lovleon Aciypartog ava Oéon Epyaciog

Onada ava B¢on epyaciog

IMpounbevtég
ERP
40% Xpnoteg ERP
60%

| Xpnoteg ERP [IpopnBevtég ERP

Iivaxkag 4.6: XOvOeon Agiypatog ava Ofon Epyaciog

Zoyvomra IMoc0616%

Xpnotec ERP 142 0,6
[pounBevtéc ERP 93 0,4

e 011 apopd Ta £T1 TPOVTNPEGIAG TOV SLABETOVV O1 GUUUETEXOVTEG EVTOG TNG EMLYEIPNONG OTNV

omoia amacyolovvtal, 1o 38.7% dNAwaoe 01t Exer4-5 €. EmmAéov, 10 37.4% tov epombéviov
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anmdvinoe Ot dabétel 6-10 ypdvia mpovimnpeciog evtdg g enyeipnong, evad 1o 12.8% mwg

éxet 11 €t ko dve. Téhog, To 11.1% dniwoe 6Tt anacyoieiton 0-3 £t evtog TG emyeipnong

(BAéne Aaypoppo 4.7 ko Iivaxa 4.7).

Awdypoppa 4.7: XovOeon Asiypatog kotd 'Etn [podanpeciog

Y

W 0-3 £€tn
M 4-5 €t
M 6-10 €tn

M 11+ £€tn

Mivakag 4.7: XOvBeon Asiypotog katd 'Etn [povnnpeciog

0-3 ém 26 11,1
4-5 ¢ 91 38,7
6-10 ém 88 37,4
11+ €m 30 12,8
Tovolo 235 100,0

Avoeopikd pe 1o €100¢ amacyOANoNS TOV pOTNOEVTOV, TO HEYOADTEPO TOGOGTO EUPAVIONG

(88.5%) Bpebnke ommv emrhoyn «minpng amacyOoAnon». AvtiBeta, poag to 11.5% tov

GLUUETEYOVTMV dNAmoe OTL epyaletor pe pepikn anacyoinon. ['a tepiocdtepec mAnpopopieg

OYETIKA LE T Tpoavapepdeva TapatiBevtar ot cvvéyela to Adypappa 4.8 kot o IMivakag

4.8.
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Awdypoppa 4.8: XovOeon Asiypatog kot Eidog Araocydinong

® MAAPNG
B Mepikn

IMivaxkag 4.8: XOvBeon Aciyportog katd Eidog Amacyéinong

IMpng 208 88,5
Mepikn 27 11,5
Zovolro 235 100,0

e 0TL a@opd TN cHVOEST TOL OElYLOTOC KATA OLKOYEVELOKT KATAGTAGT, T0 64.7% MNAwoe OTL

elvar dyapog, eved 1o vtorowro 35.3% andvinoe 6T fpiokeTon oe Eyyopo Pio. [a tepiocdtepeg

mnpoeopieg mapatifevror To Adypappa 4.9 ko o [livaxag 4.9.
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Awdypoppa 4.9: XovOeon Asiypatog kata Owoyeverokn Koatdotaon

35,3%

64,7%

H Ayauog

M Eyyapog

IMivaxag 4.9: ZovBeon Aciyportog katd Owoyeverokn Kataotaon

XoyvotnTa

IToc0o716 (%)

Ayapog

‘Eyyapog
Tovoio

152
83
235

64,7
35,3
100,0

4.1.2 Avaivon lMopayovrov & AdromeTtiog

H Avéivon Tlopayoviwov,

oupPdAiet

OTNV  AMAOVGTELGT TV  OUETUPANTOV Kol

moAvpetoANTOV avarlvcewv. H facikn 10éa éykettar 6to yeyovog 0Tt Bo tpokdyouv AMydTepeg

oladeg METOPANTOV GLYKPITIKE HE TO OpyKO epoTNUATOAOY0. Ot Tedevtaieg opdoeg

HETAPANTOV elvar HETAED TOVG AVOUOLEG GE OPOVE CLGYETIONG, OAAG OGEG LETAPANTES OVIKOUY

0€ GLYKEKPIUEVES OLAdES yapaktnpilovtar amd vynio Babuo cvoyétiong (Pallant, 2013). T
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oV AOY0 awtd, kb opdda petafintdv vroroyiletor ®¢ pio YPNOUOTOIOVTIOS TOV HEGO OpO
TOV OTOVTHGE®V OV £3MGOV Ol GUUUETEYOVTEG Y10, EPWTNGELS WE UEYAAN E€VVOLOAOYIKN

gyyovInro.

2V Topodoa EPELVA YPTCLUOTOONKAY TIVOKESG GLUGYETICEMV GTNV OVAALGT TAPUYOVIMV KOl
N uéBodog evarrayng dedouévov ftav avty g «Varimax» (Pallant, 2013). TTapdAiinia,
voloyioTnKe N aS0MOTIO TOV VEOV KAUAK®OV 1 OLAd®V TPOTAGE®V, 01 0T01eg £X0VV LYNAN
GLOYETION UEGO OTNV OUAO0 KOl TTOAD YOUNAY] OVAUECO GE TPOTACELS SLOPOPETIKMV OUAOWV.
H a&lomiotia tov vémv petafAnt@v / kKMpdkov vtoloyiotnke pe to otatiotikd teat Cronbach
Alpha (Leech et al., 2005; Pallant, 2013). Zopeova pe v €v Ady® aviivon a&lomiotiog, TéC
kovtd 6to 0.70 Bewpodvtal @G APKETA IKOVOTOMTIKES Y10l T GVGTACT] KOl £YKVPATNTO TOV
napayoviov (Leech et al., 2005). TTapdrinia, cOUPOVA pE TOVG I8100G EPEVYNTES, KAUOKES LE
Tipég Kovtd oto 0.80 Bewpovvral mdpa oA aEOMGTES, VO TIHES Kovid oto 0.90 dnAdvouv

e€apetikn a&lomoTia.

2OUpova pe TV aviAvoTn Tapayoviov, omd T0 TPAOTO HEPOG TOL epwTnuatoroyiov (BAéme
[Mapaptnpa 1) Tpoékvwav 6 kKAipakeg / opddes petofAntov. H mpdtn kAiipaxo édape to dvopa
«Emyepnuaticd IMidvo & Opapoax (Business Plan & Vision) kot mepthapfavet Tic Tpotdoelg
(items) 1, 2, 3 kot 4 omd Vv gpdtnon 1.1. H ev Aoym khipoko epedavioe mold koAd deiktn
aélomotiog Cronbach Alpha ico pe 0.77. H debdtepn khipoka ovoudotnke «Avacyedlacpog
Enyepnpotikov Awdikaciovy (Business Process Reengineering) kot amoteleital omd Tig
npotaocels 5 kat 6 g epdnong 1.1. Mapovcioce de aomioto deiktn Cronbach Alpha ico pe
0.70. H tpitn xAhipoxka ovopdotnke «Atoiknor Epyovy (Project Management) ko tepilapfavet
TIg Tpotaoelg 7, 8 kai 9 tov 1% pépovg tov epotnuatoroyiov. IapdAinia, Oewpeitor apkeTd
afomot KAipako aeobd gppdvice dgiktn a&omotiog ico pe 0.74. H téraptn kAipoko mov
éhafPe tov titho «Atoiknon AAMayodv» (Change Management) amoteleiton and Tig TPOTAGELS
10, 11 xon 12 g epdnong 1.1 kot epedvice oAb Kahd deiktn a&omotiog (A= 0.76). X
cuvéyewn, 1 mEUMTN KMpoxkoa pe v ovopaocio «YmootpiEn Avatartng Awoiknong» (Top
Management Support) diapBpadvetar amd T1g Tpotdoeig 13, 14 ko 15 tov TpdTOL PEPOVG TOL
gpomuatoroyiov. O deiktng Cronbach Alpha mov mapovciace (A= 0.80) vrodnimvel mhpo
ToAD peydin aglomotio. H éxtn kiipoaka, mov élafe v ovopacio «Emnkotvavia Epyov ERP»
(Communication), dnuiovpyndnke amd Tic Tpotacelg 16 kot 17 e epdong 1.1. Téhog, a&ilet
va onuemBel mog yapaktnpiletor amd apkerd wkavomomtikny oaomotio (A= 0.75). T

TEPIGOOTEPEG TANPOPOpieg oyetikd pe Tig poptioelg (loadings) kébe mpdtaong (item) ko tnv
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aflomotio tng kGO KAipakag mopatiBevtor o [livaxag 4.9, o IMivakag 4.10, o IMivakag 4.11,

[Tivaxag 4.12, o [Tivaxog 4.13 kot o [Tivakag 4.14.

Mivakag 4.9: KLipoxo Emyeipnpotikov [iavov & Opdapatog

Ipotaoces (Items) Dopricseig (Loadings)
1) Koraptiosr évo  emyglpnuatikd mAGvo pe
EexdBapovg oTOYOVG GYETIKOVG LE TNV EQPAPLOYN 0,77

Tov cvotiuatog ERP.
2) Kartaveiget o®wotd TOUVG TWOPOVG TNG TOL

oyetifovtal pe TNV €QOPUOY ] TOV &V AOY® 0,79
GLGTNHLLOTOG.
3) Kortopticer éva emyepnuotikd mAdvo e
EexdBapo  ypovOdWYpaUILD  EQPOPUOYNS  TOV 0,77
TPOOVOPEPOLEVOD GUGTILLOTOG.
4) 'Eva capéc Kot LakpompoBespo dpapa oYeTkd

. , 0,76
pe v vioBétnon tov cuotipotog ERP.
Agiktng Cronbach’s Alpha 0,77

IMivaxag 4.10: Kripoka Avacyedracpov ETiyeipnpuotik@v Aludikooiodv

IMpotacers (Items) Doprioeis (Loadings)

5) Awpopedost TG emyelpnUoTiKéS SodKaGies, 085
®ote va cupPadilovv pe To v AOY® GOGTN L. '
6) [Ipocappocet Tic emyelpnUATIKEG Sl0dIKaGiEg o

Bobud TOL Vo avTaTOKPIVOVTOL OTOAVTO OTIC VEES 0,85
OTOUTHGELS TOV cLoThHHoTOC ERP.
Agiktng Cronbach’s Alpha 0,70

Mivakag 4.11: Kiipoka Avoiknong ‘Epyov

Mpotdacers (Items) Dopriosig (Loadings)

7) Xovtdéel évo o010 dlayeiptong épyov. 0,84

8) Anuovpynoet pa exionun opddo pyov. 0,75

9) Kobopicel TOKTIKEG GULVOVTINGES HE TOVG

apROdIOVG GYETIKA pe TNV Katdotaon eEEMENG Tov 0,86

£pyov.

Agiktng Cronbach’s Alpha 0,74
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Hivakag 4.12: Khipoka Avoiknong AAhayov

Ipotaocec (Items) Dopricseig (Loadings)
10) Emwowwvicel TG mpoodokiec kol TIg
TPOKANOELS 7OV  EMPEPEL 1 EPAPUOYN  TOV 084
ovotuatog ERP, pe otdyo v e&drenyn tov '
©OP®V oo T TAEVPA TV EPYAlOUEVOV.
11) AvoBéoer oty avatorn dwoiknon vo AdPet
gvepyo LEPOG oV EEAAEYN TOV OVICLYLOV TMV 077
epYalOUEVOV OYETIKE LE TV EQAPLLOYT TOV EV AOY® '
GLGTNHLLOTOG.
12) Avokowvmdoel He GOENVEWL TOVG POAOVE TOV 086
VIOAMA®V 6T0 TAaiclo Tov cvotpatog ERP. '
Agiktng Cronbach’s Alpha 0,76

[Mivaxac 4.13: KLipoka Yrootpiing Avotatng Atoikneng

Ipotdsers (I1tems) Dopriosig (Loadings)
13) Avaféost otov mpoicTApevd pov TV
evBdppuvon LoV TPOG TN YPNOYLOTOINCT TOV 0,87
ocvotipatog ERP.
14) Zuvbéoel pa nyeoio mov vroopilel pntd v 080

€QOpLOYN Tov cvoThinatos ERP.

15) Anuovpynoel pio nmyecio mov ovayvopilel
dnpodoa to £pyo ERP wg kopueaio potepatdotnto.
Agiktng Cronbach’s Alpha 0,80

0,86

IMivaxac 4.14: K ipoka Emkowovieg Epyov ERP

Iporases (Items) Dopricers (Loadings)
16) Evnuepooel yioo 10 épyo ERP péoco tov
ETOPIKAOV  EVNUEPOTIKOV  deitiov  (Company 0,90

newsletters).
17) Evnuepwoer vy 10 épyo ERP  péoo

TOPOVCLACEDY,  OWONADCE®Y 7 ETUPIKAOV 0,90
exbéoemv.
Agiktng Cronbach’s Alpha 0,75

21 ovvéyela, and 1o 2° uépog tov epotnuatoroyiov (BAére Iapdaptnua 1) mposékvyay 4 véeg
KMpakeg. H mpdtn ovopdotnke «Axpifeia Aedouévov ERP» (ERP Data Accuracy) xai
aroteAdeiton omd Tic mpotdoelg 1, 2 ko 3 g epwtong 2.2. Emnpocbeta, alilel vo onueiwOet
ot eppavioe apketd a&idomorto deiktn Cronbach Alpha (A= 0.79). H devtepn kAipaka pe titho
«&ETpatnykdc Xyedwacpog Xvotnuatov  ITAnpoeopwkng (IT)» (Strategic IT Planning)

dwpbpdvetal and T Tpotdoels 4, 5, 6 kot 7 g 100G EPAOTNONG Kol TOPOVGINCE OPKETE
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peyain aéomotio (A= 0.83). H tpitn khipoka mov €hape tnv ovouacio «Avamtuén, Eleyyoc
& Avtyetonion IlpofAnudtov Aoywopikod ERPx» (System Development, Testing &
Troubleshooting) dnuovpyeitor ond tic npotdoeic 8, 9, 10 ko 11 g gpdnong 2.2. Tov
devTEPOL PEPOVE. X awTd To onueio a&ilel va toviotel nog onpeiwoe éle10 deiktn Cronbach
Alpha (A= 0.85), o omoiog dnidver apiotn aflomotio. H tétoptn kAipoka ovopdotke
«Evooudtoon votiuotog ERPy» (System Integration) kot amotedeitan omd t1g mpotdoelg 12,
13 xon 14 g epadnong 2.2. [TapdAinia, Bempeitar apketd a&lOMOTN, APOV EUPAVICE OEIKTN
Cronbach Alpha ico pe 0.79. T mepiocoTEPES TANPOPOPIES GYETIKA e TN cOvOeon Kat
EYKLPOTNTA TOV TPOAVAPEPOLEVOV KMUAK®V, TapatiBevtal otn cvvéyela o Tlivakag 4.15, o

[Tivaxag 4.16, o [Tivaxog 4.17 ko o [Tivakag 4.18.

MMivaxag 4.15: Khipoka Axkpiperog Agdopévov ERP

Ipotdses (I1tems) Dopriosig (Loadings)
1) H axpifelo tov dedopévov TOV TPOYPAULLATOS 084
ERP &ivat eEaopaliopévn. '
2) Ynapyet emapkng xopnTkoOTTo dES0UEVOVY Yol 080
10 ovotnua ERP. '
3) Yrdpyet axpifeta oto 0ed0UEVO TOV AVTAOVVTOL 088
omd Tov éAeyyo Tov cvotnuatog ERP. '
Agiktng Cronbach’s Alpha 0,79

MMivaxag 4.16: Khipoka Ztpatnykov Xyeotacpov Xvotnuatov [inpoeopukig (IT)

IMpotaoceis (Items) Dopricseig (Loadings)
4) Yrdpyel ocvuveyng evapudvion T@vV GLCTNUATOV 084
TANPOPOPIKNG LLE TOVG GTPATIYIKOVS GTOHYOVG. '
5) Ta cvomuato TANPOPOPIKNG avacyedalovtal 080
ovaAoYO [LE TIG TPEXOVOES GLVONKEG. '
6) O otpotnyKog oxedlOoUdC TOV GLOTHUATOV 0,80

TATPOQOPIKNG ElvaL o GLVEYNG dladtkocial.
7) O otpotnyKog oYedGUOC TOV GLGTIUATOV

TANPoPopIknG Kabodnyeitar amd TIG AVAYKEG TOV 0,81

cvotipartog ERP.

Agiktng Cronbach’s Alpha 0,83
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ivakog 4.17: Khipoka Avantoéng, EAéyyov & Avtipetomong pofinparov
Aoywopkov ERP

Ipotaocec (Items) Dopricseig (Loadings)
8) Ymip&e m\png kol OTOTEAECHOTIKOG 0.85
oyedloondc tov Aoyiopkod ERP. '
9) To Loywouikd ERP vrnoPinbnke oe ocvyvég xan 0.83
eEelMypéveg dokpéc. '
10) Ymp&e  ypniyopn  avtomdkplon - Kot
OVTIHETOMION OTO TPOPANUATO TOV TPOEKLYOLV 083
KOTA TOV €AEYY0 KOl TNV €QUPLOYT] TOL &V AOY® '
AOYIOLKOD.
11) To JXoywuké ERP elvar oe wAnpn 082
AELTOLPYIKOTNTOL. '
Agiktng Cronbach’s Alpha 0,85

IMivaxac 4.18: KLipoka Eveoparoong Xvotiparog ERP

Iporaces (Items) Dopricers (Loadings)
12) To obvompa ERP  ouvdébnke pe 1ta 085
EVOOETLYELPTOLOKA TANPOPOPLOKA CUGTHLLOTAL. '
13) To ovomuo ERP evoopatdbnke pe ta 081
ovotiuoTe Toioov tomov (legacy systems). '
14) To ovompo ERP evappoviotnke pe ta
TANPOPOPLOKE CLCTHUATA TOV GUVEPYALOUEVOV 0,86
ETOPELDV.
Agiktng Cronbach’s Alpha 0,79

Axopa, and to 3° pépog tov epwtnuatoroyiov (BAéne Iapdptnua I) mpoékvyay 3 kAipokes.
H mpdt mov ovopdotmke «E&mtepwcég ITiéoeigy (External Pressures) amoteAeiton amd Tig
npotdoelg 1, 2, 3 ko 4 g epdmong 3.1 ko eppavice apketd agomioto deiktn Cronbach
Alpha (A= 0.80). H debtepn khipoka édape v ovopooio «YmootipiEn Ilpounbevth
Yvotuatoc ERP» (ERP Supplier Support) kot dtapbpdvetar amd t1¢ Tpotdoelg 5, 6 kot 7 Tov
tpitov pépovc. Iapovoiace de mdpa moAv peydro deiktn alomortiog, ico pe 0.80. H tpim
KAMpoxa pe titho «YrmootpiEn ZvpPfoviov ERPy (Consultants Support) amoteleiton and tig
npotdoelg 8, 9 kot 10 g epdtong 3.1. Xe avtd 1o onueio a&ilel va toviotel Tog onueiwoe
apkeTd kavomomtikd deiktn Cronbach Alpha, ico pe 0.81, 0 omoiog vTodnAdVEL apKeET LVYNAN
a&lomotia. O ITivakag 4.19, o ITivakag 4.20 xat o [Tivakag 4.21 mov Bpickoviol ot cuvEyELd

TAPOLGLALOVY AVOAVTIK( TO TTPOUVOPEPOLEVAL.
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Mivaxog 4.19: Khipoka EEotepikav IIiécewv

Mpotdcers (I1tems) Dopriosig (Loadings)
1) Ot duecot avtay®viotég Tov £xovv viobetToet
avéroya ocvotiuata ERP, éxovv emmeeinbei ce 0,78

peydro Baduo.
2) Ot TpoovapepPOLLEVOL OVTAYMVIGTES £XOVV Yivel

€LVOTKA OVTIANTTOL OO TIG VITOAOUTES EMLYELPTOELS 0,78
TOL KAASOL.

3) Ou kavovicpol tov KAGdoL eméPorav ot

GLYKEKPLLEVN emLyeipnomn va viobeTioet £va TéTolo 0,77
GLGTNLLO.

4) O1 cuvOnkeg avtaymviopov mnoav v ev Ady® 083
gtopeio 6To vo ypnotponomoet £va cvotnuo ERP. '
Agiktng Cronbach’s Alpha 0,80

IMivaxacg 4.20: Kripoka Yroot)piing llpopnOBevti Xvotipatog ERP

Ipotaoces (Items) Dopricseig (Loadings)
5) Ymnpée enapkng texvikn vmootpiEn amd tov
mpoundevt Katd ™ JSGPKED EVOOUATOONG TOV 0,87

ovotipatog ERP.

6) Ymnp&e woavomomTikny TEYVIKY VLIOOTHPIEN
voTEpa amd TNV EPAPUOYN TOV GUYKEKPLUEVOL 0,80
GUGTNLLATOG.

7) H modtmra g TeyvVikng vmoot)piéng Tov
TpouNBeLTH NTAV IKAVOTONTIKY).

Agiktng Cronbach’s Alpha 0,80

0,87

IMivaxoeg 4.21: Khipoka YrootipiEng Xoppoviwv ERP

Iporases (Items) Dopricers (Loadings)
8) Ot e&e1dikevpévorl cuppovrot ERP kabodnyncav
To0Ug epYalopévoug mPpog TN oMot Katevhuvon 0,86

KOTO TNV EQAPLLOYT] TOV GUGTNHLOTOC.

9) O e€edcevpévor oupPovrot ERP Bonnoav v
enmyeipnon  mov  gpydlopotl Vo EVOOUATOOEL 0,81
OmOTELEGLOTIKG TO cvoTnio ERP.

10) O1 e&e1dikevpévol cvpupovrotl ERP evnuépoocav
mv enyeipnon yw 10 g to véo cvotnuo Oa

, . , 0,88
enMpedoel Toug POAOVLG KOl To KoBMKOVTO TOV
EUTAEKOUEVOV LEPDV.
Agiktng Cronbach’s Alpha 0,81

Ao 10 4° uépoc Tov gepotnuatoroyiov (BAéme Iapdptnpa I) dnpiovpyndnkay 4 kKiipokes. H
PO ovopdotnke «XvvOeon Ouddac ERP» (ERP Teamwork & Composition) kot aoteleitan
amo Tig Tpotdoelg 1, 2, 3 kot 4 tov 4°° puépovg. Emiong, n ev Adym kAipoka yopakpiomke mg

napa ToAD a&lomoTn, aeov epupdvice deiktn Cronbach Alpha ico pe 0.82. H devteprn khipoka
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éhafe v ovopacio «Exnaidevon & Katdption» (ERP Education & Training) kot amoteAeiton
Ao TIg TPOTAGELS D, 6, 7 kan 8 g epdtnong 4.1. IapdAinia, a&ilel va onpeimbel 6t eppdvice
téhela a&lomoto deiktn Cronbach Alpha (A= 0.85). H tpitn kAhipoka pe titho «Atoyeipion
Yvykpovoewvy (Conflict Resolution), dwapBpmdveton and tic mpotdoeig 9, 10 war 11 1ng
gpmmong 4.1 ko Bewpeitor apketd a&domotn, apov eupdvice peydro deiktn Cronbach Alpha
(A= 0.83). H tétaptn xApoka wov édafe tnv ovouacio «Avtidappavopevn Xpnouodtnroy
(Perceived Usefulness) amoteleitan and tig npotdoeic 12, 13, 14 kar 15 tov té€t0pton uépoug
oV gpwuatoroyiov. Télog, onpeiovoe téhela a&lomotio, pe tov dgiktn Cronbach Alpha va
otavel 1o 0.88. Ta meplocoOTEPEG TANPOPOPIEC GYETIKA LE TIG TPOAVAPEPOUEVES KATLOKES

napotifevtal ot ovvéyeta o Iivaxoag 4.22, o ITivaxag 4.23, ITivaxog 4.24 kot o [Tivaxog 4.25.

MMivaxkag 4.22: Kripoka XovOeong Opdooc ERP

Ipotaoces (Items) Dopricseig (Loadings)
1) Ta péAn g opddog ERP xatéyovv dproteg 080
EMYEPNUOTIKEG KO TEYVIKES YVADOELS. '
2) Ta péin g ev Aoym oupddag cuvvepydalovia 077
TKOVOTTOU TIK (L. '
3) Ta péin g opdadag ERP Bempodv g kopuvpaio
TPOTEPALOTNTE. TNV OMOAN  Aettovpyic  TOL 0,81
GUGTNLLATOG.
4) To péln G oLYKEKPLUEVNG opadag eivat 084
€E0VG1000TNUEVE VO AOUPAVOVY OTOQACELC. '
Agiktng Cronbach’s Alpha 0,82

ivakag 4.23: Khipoka Exnaidogvong & Katdprtiong

IMpotdaces (I1tems) Dopriosig (Loadings)

5) H exnaidevon mov d60nke otovg epyalopévoug 083
NTOV AETTOUEPNG KO ELYE IKOVOTOUTIKT] SIEPKELOL. '
6) H ev Moym katdption Beitiooe onpoviikd to
eninedo yvooemv TV epyalotéveoy / xpnoTdv Tov 0,84
ocvotipartog ERP.

7) H exnaidevon o cvotiuata ERP evioyvoe v
avtonenoifnon kot eumiotochvy TV epyalopévav 0,85
/ YPNOTOV TPOG EKEIVO.

8) H ovuykekpyévn Katdption KAAvye TG
OTOUTAOELS TOV EPYULOUEVAV / XPNOTDV.

Agiktng Cronbach’s Alpha 0,85

0,82
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Mivaxog 4.24: Khipoka Awaygipiong Zoykpovoemv

Mpotdcers (I1tems) Dopriosig (Loadings)
9) Xe vyevikég ypouuég M  TAEloyneio TV
epyalopuévaov To Tnyaivel KOAQ Kot dgv vépyovv 0,88

GLYVEG GUYKPOVGELG.
10) H opddo ERP emiver egykaipog TG

GUYKPOUCES TOL  JMOVPYOLVTOL UETOED TOV 0,82
HEADV TNG.

11) H ovykekpyévn opdda Ppioker tpodmOLS

EAMAYLIOTOTOINONG TOV EVIAGEDV LETAED TOV PEADV 0,89
™me.

Agiktng Cronbach’s Alpha 0,83

Mivakag 4.25: Khipoka Avtihapfovopevinc Xpnopnotnrog

Ipotaoces (Items) Dopricseig (Loadings)

12) H ypnon tov ovotuatog ERP Bektidver v 087
EPYAGLOKN OV OTTO30GT. '
13) H ypnon 100 OCULYKEKPHEVOL GULOTNOTOG 085
ALEAVEL TN TAPOYOYIKOTNTA LLOV. '
14) H ypnon tov &v A0y® GLGTARATOG PeATidVEL

TNV OMOTEAECUATIKOTNTO OV GTO  EPYOACLOKO 0,85
mTePPAALOV.

15) ®ewpd 6t1 10 cvotnua ERP givat xpioipo ot 086
dovAeld pov. '
Agiktng Cronbach’s Alpha 0,88

EmnpocOeta, and 1o 5° pépog tov epompatoroyiov (Biéne Iapdptmua I) mpoékvye pia
KMpoko mov ovopdotnke «Emruymuévn Eeappoyn Zvotjuatog ERPy». Avtr| amoteieitan and
T1g mpotdoelg 1, 2 kat 3, evod epeavice apketd alomoto deiktn Cronbach Alpha (A= 0.78). O

[Tivaxoag 4.26 mov Ppioketal ot cLVEXELD TAPOVGIALEL AVOAVTIKA TO TPOUVOPEPOLEVOL.

MMivaxog 4.26: Kiipoka Emroympévng E@appoymc Xvetiportog ERP

Ipotaoces (Items) Dopricseig (Loadings)
1) OhoxAnpdOnke eykaipmg. 0,87
2) ZXuvteAéotnke eVt  TOL  OVOUEVOLEVOL 077
TPOVTOALOYIGLLOV. '
3) OloxAnpmdOnke OTOG avapeVOTAV. 0,86
Agiktng Cronbach’s Alpha 0,78
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Téhog, amd 10 6° puépog tov gpwtnuatoroyiov (BAéme IMapdptmua I) onpovpynbnkav 2
KAMpokec. H mpdtn ovopdotnke «lkavomoinon Xpnom» (User Satisfaction) kot amoteAeiton
and TG mpotaocelg 1, 2, 3 kot 4 g epdnong 6.1. Emiong, n ev Adym kMpoKo yopoKtnpiotnKe
®¢ mapa Told a&dmiotn, agov suedvice deiktn Cronbach Alpha ico pe 0.84. H dgbtepn
KAMpoka élafe v ovopacio «Opyavectokny Amoédoon» (Organizational Performance) kot
amoteleiton amd T1g mpotdoelg 1, 2, 3 ko 4 g epdong 6.2. Iapdriinia, a&ilel va onuelmdel
ot gpedvice mapa moAd a&dmioto deiktn Cronbach Alpha (A= 0.83). I'a mepiocdTEPES
TANPOQOPIES GYETIKA LUE TIG TPOOVAPEPOLEVES KAaKeS TtapatiBeviat 6t cuvéyeta o TTivakog

4.27 xon o ITivaxag 4.28.

Mivakag 4.27: Khipoka Ikavomoinong Xpiotn

Ipotaoces (Items) Dopricseig (Loadings)
1) e yevikég YporES elpon TIKOVOTTOUEVOG OO TN 080
TOLOTNTO, TOV TANPOPOPLOV TOV GVoThoTog ERP. '
2) To ovomua ERP vroompiler emapkdg ™ 080
TEPLOYN EPYUCiog Kat E0BVYNS Hov. '
3) To oVyKeKPYEVO GOOTN O EIVOL ATOTEAECLLATIKO 085
KOt 0TOSOTIKO. '
4) Xkomev® VO CUVEXIC® VO XPNOYLOTOW® TO 083
ocvotua ERP. '
Agiktng Cronbach’s Alpha 0,84

Mivakag 4.28: Khipoka Opyovocrokng AT6doong

Iporases (Items) Dopricers (Loadings)

1) Beltiwon tov ypdvov mopddoons TV 085
TPOIOVIMV. '
2) ‘Eykaipn €£umnpétnon Ttov mEAATOV HETE TN
TAOANCT] TOV TPOIOVI®V.

3) Evioyvon g mapayoytkdtrag ™G entyeipnong
(m.yx. peioon Aettovpykoh KOOGTOVG, EPYOTIKOV 0,83
KOGTOVG KAT).

4) Avénomn Tov TOAMCEDY TOV 101 VIOPYOVIOV
TPOTOVIWV.

Agiktng Cronbach’s Alpha 0,83

0,76

0,84
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4.2 Erayoyiki XToTioTiK

421 H Eniopaon tov Kpicipov Ilapayéviov oty Emroynuévn Eeappoyn
Yvotipartog ERP

[o v andvinon Tov TPOTOL EPEVVNTIKOD EPOTNUATOS, TOV AVAPEPOVTOL GTOV KOOOPIoUO
TOV KPIGIUOV TOpOyOVI®OV EMTLYIOG KOL TOV TPOTOL UE TOV ONMOI0 Ol TEXVOAOYIKOI,
opyaveoctokol, mepipariovtikol kot avOp®OTIVOL TOpAyovTeEG eMNPEAlovy TNV EMTUYNUEVN
epapuoyn evog cvotiuatog ERP, dievepyndnke avdivon molhaming molvdpounong (multiple
regression analysis). H &g pébodog mov akoAovdnOnke frav 1 «Stepwise». TOueova pe aoty
Vv avdivon edv o cuvteleotns P deiet p < 0.05, t0te N aveEdptnn petafinty| Bewpeiton
OTATIGTIKA, GNUAVTIKY Kol 660 T0 R% 18ivel 670 1 1060 PeyoddTeEPO PEPOC TNC StocOpAVONG TS
eEaptnuévng Ba eEnyeitor amd Tig aveEdptntes. [apdAinia, o cuvieAestng B TV aveEdptnTmv
petafAntav a&ilel va onpelmbel 6tL pavepavel 1o Pabud emnidpacng avtdv oty e&aptnuévn

petafAnty.

2T TMPOKEWEVN TEPIMTOON MG aveEApTnNTEG UETOPANTEG OpyKd ypnopomombnkay ot
Opyavociaxol [Mapdyovteg mov apopodv tig kApakeg «Emyyeipnuatikd ITAavo & Opapoy,
«Avaoyedoopnog Emysipnuatikov Awadikacidvy, «Atoiknon ‘Epyov», «Awoiknon AAlaydvy,
«YnoompiEn Avotatng Awoiknoney kou «Emkowovia ‘Epyov ERPy», evd ¢ e&aptmuévn
a&lomomOnke N kAipaka «Emroymuévn Eeappoyn Xvotquatoc ERPy». Ta amotedéopata g
avéAvong moAAATANG TaAvOopounong €5y 0Tt 1 VIaPEN EMYEPNUOTIKOD TAGVOL Kot
opauatog yio to cvotnua ERP emdpd Ostikd (B= 0.29) otnv emtvyio viomoinong épywv ERP.
Avoivtikotepa, o cvvieheotg BETA g aveEdpnng petafintg «Emyepnuotucod [TAdvo
& Opapoy deiyvel 6t av petafindet to eminedo ¢ katd po povado, tote Oo petafAndel kon
N emTUYNUEVT €POPROYN TOL cvothuatog kotd 0.29. Emiong, avti n emidopaon ailel va

onuelmdel mog sivar otatiotikd onuavtikn o eninedo p= 0.00 < 0.05.

Axopa, n Odmapén amotedecpatikng otoiknong ordayov emnpedaler Oeticd (B= 0.19) ko
otoTtoTikd onpovtikd (p= 0.02 < 0.05) v emttvyio epappoyng evog cuathpatoc ERP. Exiong,
N evnuépwon tov gpyalopévav avoeopikd pe to épyo ERP emdpd Betica (B= 0.16) kot o¢
otoTtoTikd onuavtiko Padud (p=0.04 < 0.05) otnv ev Adyw emttuyia. AvtiBeta, Bpédnke 611 0
avooxedlopog TV emtyelpnuatikdv dadikactov (p= 0.13 > 0.05), n vmootipiEn g
avatatng doiknong (p= 0.46 > 0.05) kot n vVrapén amoterespotikng dtoiknong épyov (p=0.35
> 0.05) dev mpoPAEMOVY GE GTATIOTIKA GNUAVTIKO €Tinedo thVv emttvyia Tov épyov ERP. Mg

Ao AOyaL 1 ETITUYNUEVT] EVOOUATOON £vO¢ cvotnuatoc ERP e€aptdtol kotd faon amd v
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KOTAPTION OYETKOD  EMYEPNUOTIKOD  TAGVOL, KoBdG kot tnv  Omapén  opapaTtog,
QTOTELECUATIKNG 101KNONG OAAAYDV KOl ETKOVOVIOG TOV £PYOV GE OAOKANPO TO TPOSMTIKO

¢ emyeipnone. ['a mepiocdtepeg minpopopieg mapatifetor otn cvvéyela o [ivaxoag 4.29.

MMivaxkag 4.29: H Enidpacn tov Opyavoclokov apayévrov otnv Exttoympévn

Eq@appoyn Xvotipatoc ERP

AveEaptnreg Metapintég BETA P R?

Enyeipnuatiko Midvo & Opopa 0,29 0,00

Avooyedroopog Enyepnpotikdv 0,12 0,13

Awdikaciov

Aloiknon AAlaydv 0,19 0,02

Emcowawvia Epyov ERP 0,16 0,04 0,42
Awoiknon ‘Epyov -0,08 0,35

Ymootmpién Avatatng Atoiknong 0,07 0,46

Ytafepd 1,03 0,00

Movtélo HHamvopounenc:

Emitoynuévn Epopuoyn Zvorjuoroc ERP = 1,03 + 0,29(Eniycipnuotino [iavo & Opaua) +
0,19(dw0ixnon Alrayav) + 0,16(Emikorvwvia Epyov ERP)

R?=0.42

To R2?, a&ilel va onuelowdel mog Seiyvel T0 GLVOMKO TOGOGTO TNG UETAPANTOTNTOC TNG
eCapmmuévng petafintg, to omoio kobopiletor amd TG aveEdptnteg petafintés. Xtnv
TPOKEWEVT TEPITTOOT, TO 42% NG GLVOMKNG peTapAntotrag g «Emttuymuévng Eeappoyng
Yvomuotog ERPy» emnpedleton omd 10 «Emyesipnuotco ITAavo & Opapoy, ) «Atoiknon

Alayovy kol v «Emwcowvovia ‘Epyov ERP.
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Mo tov éAeyyo ¢ enidpaong tov Teyvoroywov [Mopaydoviov oty Enttuymuévn Epappoyn
evog Zvotnuatog ERP, e€icov dievepyndnke avdivon tolhaming taivdpdunone. Edikotepa,
og avedptnreg peTafAntéc ypnotpomomOnkav ot kAMpokeg «YmopEn KoatdAAniov
Xvomuatov [Iinpogopikne (IT)», «Axkpipeia Asdopévov ERPy, «Ztpatnykdg Zyxedtoopnog
Yvotuatov [Tinpoeopiknig (IT)», «Avamtuén, EAeyyog & Avtipetomion Ilpofinudrov
Aoyiopikov ERP» kot «Evoopdtoon XZvomjuotoc ERP». Amd v dAAn mAevpd, ©g
eCaptnuévn petoPint) alomomnke n «Emroynuévn Egoppoynq Xvomuotog ERP». Ta
amoteAéoUATO TNG €V AOY® avdAvong £dei&av Ot 1 axpifeia towv dedopévemv ERP emmpedlet
Betica (B= 0.23) v emtvyia evoc €pyov ERP. H tedevtaia enidpaon a&ilel va onuetmbei ot
elvar otatiotikd onuavtiky og eninedo p= 0.01 < 0.05. IMapdrinia, Bpébnke ot1 n Hmapén
QTOTEAECLLATIKOV GTPOTNYIKOV GYEOAGHOV TV cuathdtov tAnpogoptkng (IT) emdpd Beticd
(B= 0.36) ko ototiotikd onpovtikd (p= 0.00 < 0.05) oy emtvyNUéEVN EVEOUATOON EVOG
ocvotuatog ERP. EmmAéov, dtomiotdbnke 6Tl 0 €Aeyy0g Kot 1 QVTILETOTIOT TV TPOPANUATOV
hoyiopukov ERP (B= 0.34, p=0.00), kab®dg Kot 1 EVEMUATOGCT TOL GLUYKEKPIUEVOL AOYIGHIKOD
(B=0.18, p=0.02) emdpa Oetikd KoL 6€ GTATIGTIKG GNUAVTIKO Babpd TV emttuyia Tov Epymv
ERP. Qot6c0, amodeiybnke 0Tt N vmapln KATGAANA®V TANPOPOPIOK®OV GLCTNUAT®OV OgV
npoPAénel o€ otaToTKA onuavtikd Pabud (p= 0.13 > 0.05) v ev Aoyo emttvyio. T

eplocoTEPEC TANPOPOpisg mapatifetar o [MTivakag 4.30.

IMivaxag 4.30: H Enidpaocn tov Teyvoroyikav Mapayoviov etnv Emroynuévy
E@appoyn Xvotipatoc ERP

AveEaptnteg Metafintég BETA P R?
Yrapén KatdAnlov 0,10 0,13
Xvotpdtav [Tinpoeopiknig (IT)
Axpipera Agdopévav ERP 0,23 0,01
ZTpoatnyikog Zyedaopnog 0,36 0,00

Yvompdrtov [TAnpoeopwrg (IT)

0,38
Avantoén, Eleyyog &

Avtipetdmion Ipofinpdtmv 034 0,00

Aoyiopkoy ERP

Evoopdtoon Zvotjpotog ERP 0,18 0,02

Ytafepd 1,14 0,00
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Movtélo Havopounenc:

Emitoynuévn Epopuoyn Zvotjuotog ERP = 1,14 + 0,23(4xpifeio Asdouévawrv ERP) +
0,36(Zmpatnyikoc Zyeoioouoe Zvornuatwv Iinpogopikng) + 0,34(Avimroén, Eleyroc &
Avuuetdrmon Hpofinudrwv Aoyiouikod ERP) + 0,18(Evewudrwon Xvotiuaroc ERP)

R?=0.38

Xoppovo pe ta mopamdve, 1o 38% g cvvoikng petapintotnrag g Emtuymuévng
Epoppoyng Zvomuatog ERP emmpedleton amd v «Axpifeia Agdopéveov ERPy», tov
«ETpanyiKog Zyedwaonodg Xvommudtov [Minpoeopikng (IT)», v «Avantoén, ‘Eieyyoq &
Avtipetomion Ipofinudatov Aoyispukod ERPy», kabmg kot v «Evoopdtoon Zuotiuatog

ERP».

Me okond 1 depebivnomn g enidpaong tov [epfariovrikdv [apayovieov omnv Emroymuévn
Epappoyn evdég Zvotuatog ERP, oweénybn oavdivon morihaming  moivopdunong.
Avoivtikdtepa, ©¢ avedptnreg petafAntég aStomombnkoav or kAipokeg «EEwmtepikég
[Téoegy, «Ymoompién [pounBevt Zvotuatog ERP» kot «YrootpiEn Zvpufoviwv ERP,
eved g e&aptnuévn petafint aSlomombnke n «Emruympuévn Egappoyn Xvomjpoatoc ERPy.
Ta oamoteléopota ™G avaivong £0eiEov 0Tl ol eEMTEPIKEG MEGEIS TOL AVINYMVIGTIKOV
nepBairovtoc ennpedlovy BETIKA, OTUTIOTIKO ONUAVTIKA Ko 6€ gAdyioto emimedo (B= 0.20,
p=0.01) v emtvyio evog épyov ERP. Akdpa, evtonictnke 611 n vwoot)pién TV cuuPoviwmv
ERP emdpd Oetuca (B= 0.49) xar otatiotikd onpoviikd (p= 0.00 < 0.05) otv emrvuynpévn
gvoopdtmon evog cvotnuatog ERP. Evtovtolg, dev eviomiotnke oTOTIOTIKA ONUAVTIKT GYEoN
(p=0.09 > 0.05) peta&d g vrootpiEng mpoundevty Aoylouikdv ERP kot tng emttuyiog tov

épyov ERP. T'a neprocdtepeg mAnpogopiec mapatiBetar o [Tivaxog 4.31.
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Mivaxog 4.31: H Enidopacn tov lleprfariovrikov MHapaydovrtov oty Emroynpévn

E@appoyn Xvotipatoc ERP

AveEaptnreg Metapintéc BETA P R?
Eéntepcég Iidoeig 0,20 0,01
Yrootipign [pounbevtn 0,16 0,09
Yvompatog ERP
0,42
Ynroompi&n Zopufodriov ERP 0,49 0,00
Ytafepd 1,21 0,00

Movtélo HHavopounenc:

Emitoynuévn  Epopuoyn  2votquotoc ERP = 121 + 0,20(Elwtepixés Ihéoeig) +
0,49(Yrootipién Zoufloviwv ERP)

R?=0.42

2oppova pe to mopomdve, to 42% g ocvvolkng petapAntoémmrog e Emtuymuévng
Epappoyng Zvotmpatog ERP emmpedletar amd tovg mepiBailoviicodg tapdyovies, Ommg eivan

ol «EEmtepucéc ITiéoeigy ko 1 «YmoompiEn Zvpfoviwv ERP.

Me o160 TV €&€taom tov TpOTOVL £nidpacns Twv AvOpomvev [apaydviov oty Emtoynuévn
Epappoyn evog Xvotmjuatog ERP, oweénydn oavdivon moAloming maiwvopounonc. Ilwo
avOALTIKG, ©¢ aveEdptntec petafAntéc ypnowomomdnkav ot kKAipokeg «XvvOeon Opdoog
ERP», «Exmaidevon & Katdptiony, «Awayeipion Zvykpovcemvy kot «Avtidapfovopevn
Xpnowdmeroy, v og eéaptnuévn petafant) alomombnke n «Emrtoynuévn Eeappoyn
Yvomuotog ERP». Ta gvpriuota £deiav 0Tt 1 vmopén amotedespatikng opdoas ERP, pe
YOPIOUATIKG KoL IKave péEAT, ennpedlel Oetikd kot otatiotikd onpoviikd (B= 0.65, p= 0.00)
Vv emruyio vAomoinong evog épyov ERP. Zvyypdvmg, evtomiomnke 0TL 1 exmaidocvon Kot
Kataption tov ypnotdv ERP emdpd Oetikd (B= 0.39) kot ototiotikd onuavtikd (p= 0.00 <

0.05) omv emrvynuévn evooudtowon evog ovotiuatoc ERP. Télog, n amoteleouatikn
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dweipion ovykpovcewv (B= 0.41, p= 0.00) kot n avriropufavopevn ypnowodtra (f=0.16, p=
0.04) tov cvotiuatog amd 10 TOVG Epyalopévoug mpodlabiTovy OeTIKG KOl GTATIOTIKG

onNUOVTIKG TV emttvyia vAonoinong épywmv ERP (BAéne Iivoka 4.32).

ivaxog 4.32: H Eniopaocn tov Avlpomvov Hapaydévrtov ety Emroynuévn Eeappoyn
Yvoetyportog ERP

AveEaptnreg Metapintég BETA P R?
XovOeom Opadag ERP 0,64 0,00
Exnaidevon & Katdprtion 0,39 0,00
Awyeipton Zuykpovoewv 0,41 0,00 0,41
Avtuoppavopevn Xpnopodtnta 0,16 0,04
Ytafepd 1,18 0,00

Movtélo HHamvopounenc:

Emitoynuévn  Epapuoyy Xvotquoroc ERP = 1,18 + 0,64(20v0son Oudooc ERP) +
0,39(Exraiocvon & Kotaprion) + 0,41(Awayeipion Zvykpovoewv) + 0,16(Aviidaufaviuevn
Xpnowotnta)

R?=0.41

2oppova e ta Tpoovaeepoueva, 1o 41% g cvvolikng petafintdémrag e Emroymuévng
Epoappoyng Xvotjuatog ERP emnpedaletoanr and tovg avBpomivoug mapdyovtes, Omwg eivor M
«XovBeon Opadag ERP», n «Exmaidevon & Katdaption», n «Atayeipion Zvoykpodoemv» Kol n
«AvtopPavopevn Xpnootnoy.

Joumepacuatikd, pmopel va vmootnpybel O6tL or kpicipwor moapdyovieg emtvyiog evog
ocvotquatog ERP, ocopemva pe ta svpiuota g mapodoog perétng eivar mn vmapén evog

EMYEPNUATIKOD TAAVOL Kot 0papatog yia to £pyo ERP, 1 amotehespatiky 610iknon aAloy®v,
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1 EMKOWVOVio TOV TaPOVTOG £pYoV, 1 axpifeia tov dedopévav ERP, o otpatnyikdg oyedacpog
TOV CLOTNUATOV TANPOPOPIKNG, 1 OVATTLUEN, 0 €AEYYXOC KOl M OVIIUETOMTION TOV TOUAVOV
mpofAnudtwv Tov Aoyiopkod ERP, kabmdg kot 1 opBn evempdtmon tov ev Ady®m Aoyioptko.
Téhog, onuovtikol mopdyovieg avadelytnkay ot eE®TEPIKEG TECELS, 1 VROGTNPIEN TV
ocvppodrov ERP, n obvBeon wavng opddag ERP, 1 Bértiot exmaidevon kat Katdption tov
YAPNOTOV, 1] ATOTEAEGLOTIKT SLOYEIPIOT) CLYKPOVGEMV KO 1] AVTIAQUPOVOLEVT YPNOILOTNTO TOV

GLGTINHOTOG.

422 H Eniopaon t™mc Emrtuoympévng Eeoappoyis Xvoetipatog ERP otnv
Opyoavoowwkn Arédoon & Ikavomoinon Xpfiot

Me oKomd TV andvinomn Tov 0EVTEPOL EPELVNTIKOD EPOTILATOC, TO OTTOI0 APOPA TOV TPOTO LLE
tov omoio M emTuyNUEVN €papuroyn vog cvotnuatoc ERP oyetiCetar pe v opyovociokn
amOO00N Kol TV IKOVOToinen yp1ion, dlevepyndnke avdAvon GueyETIoNG UE TOV GTATIGTIKO
éleyyo «Pearsony. Avolvtikdtepa, 1 ev AOy® avaivon devepyndnke petald tov KAMPOK®OV
«Emmoymuévn Eeappoyn Xvotjuatog ERP», «Ikavomoinon Xpnom» kor «Opyovmciokn
Amodoon». Ao TV 0vAALGN GLGYETIONG TPOEKLYE OTL 1| EMTLYI VAOTTOINGMG £VOG Epyov ERP
ovoyetileTol OETIKA Kol OTATIOTIKG GNUAVTIKA e TNV tKovoroinon yxpnotn (r= 0.69, p= 0.00
< 0.01) ko v opyaveotakn anddoon (r= 0.71, p=0.00 < 0.01). Me dAla Adywr, Otav éva
cvotua ERP gdpoiwbel amoteleopatikd evidg g enyeipnong, TOte veicTaVTAL EVIGYVOT TNG
KOVOTIOINOMG YPNOTN Kol TNG OPYAVAOCIUKNG amddoong g entyeipnong. O Iivaxog 4.33 mov
axolovBel mapovctdlel avaAVTIKA TA TAPATAVE® OTOTEAEGUATO TNG OVAAVONG GLGYETIONG

Pearson.

IMivaxag 4.33: H Zvoyétion / Enidpaon g Emroynpévng E@appoyig Xvotiparog ERP
otV Opyoavoocloki Anddoon & Ikavomoinon Xpioty

Opyovooloxki Ixavomoinen Xpiot
Amodoon

Emroynpévn Pearson 0,71 0,69
Egappoyi Correlation
ZUGTHROTOG
ERP Sig. (2- 0,00 0,00

tailed)

N 235 235
Correlation is significant at the 0.01 level (2-tailed).
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4.2.3 Avaivon Independent Samples t Test Ou kpioipor mapdayovtes emtvyiog vog

ovotipatos ERP - XOvOeon tov dciypatog ava 0on gpyaciog.

Me okomd TV amdvTnomn Tov TPITOL EPELVNTIKOD EPMTAATOG, GYETIKA LE TNV EMIOPOCT TNG
™me Oltiung petaPinme ava 0éon epyoociag (mpoundbevtéc ERP-ypioteg ERP), otoug
Texyvoroywovg (Technological), Opyavoociokotbg (Organizational), IlepiBoariioviikovg
(Environmental) kot AvOpodmvovg (Individual related) moapdyovteg, mpayuatomombnke

éleyyog voBécewv Independent Samples t Test

YKxomdg Tov otaTioTiko eEAEYyov Independent Samples t Test , eivot 0 €Aeyy0g TNG GLGYETIONG

aveEapTNTOV HETAPANTAOV LE ol SITUN KaTnYopikn HeTafAnT.

2V TpaypatikoTta 1 vrdbeon mov egeTaleTan gival 1 1GOTNTA TOV UEGHOV UTAVTIGEDY TNG
ottiung petafintig otig aveEdpttég opddeg MOV O TAPOVGO EPELVA APOPOVV TOLG

Kpiowovg mapdyovteg enttvyiog evog cvotiuatos ERP.

Ed&v n v60eon g 160t tog dev amopprpbel 10te B cuvendyetor 6Tl 01 6v0 pécot givar idtot
OTIG OoveEAPTNTEG OUAOEG, GLVERMC M KoOTNnyoplomoinon odev odnyel o€  SPOPETIKA

OTOTEAECLLOTAL.
Ho pl=p2
H1 pl#u2

Av p-value Independent Samples t Test :p < 0,05 amoppintetor n undevikn vwdOeo.

HO: H péon extipnon tov anaviioemv g ditiung petafintmg avé 0éon epyaciog ( Xpnoteg
ERP, mtpounfevtég ERP) dev dtapopomoleiton 6TaTIGTIKA GE GYECT LLE TNV EMOPOCT] TNG GTOVG
Texyvoroywovg (Technological), Opyavoociokovg (Organizational), IlepiBaiiovtikovg
(Environmental) kot AvOpdmnivovg (Individual — related) kpioipovg mopdyovteg emttvyiog evog

ocvotiuatog ERP.

H1: H péon extipnon tov anavinoemv g ditiung petafantnig avd 0éon epyaciog ( Xpnoteg
ERP, mpounbevtéc ERP) Siapopomoteital oToTioTIKG 68 6Y£0T UE TNV EMIOPOOT TNG GTOVG

Texyvoroywovg (Technological), Opyavoociokodg (Organizational), Tlepioaiioviikovg
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(Environmental) ko1 AvOpdmnivovg (Individual — related) kpioipovg mopdyovteg enttvyiog evog

cvotuatog ERP.

2uyypoveg, poall pe tnv LAOTOINGN UN GLGYETICUEVOD €AEYYXOL YIVETOL O EAEYYOG YO TNV

160TNTA 1] 1N TOV SLOKVUAVOE®DV TOV LETAPANTOV HE ypnomn Tov Levene’s test.
H pndevikn ko evarloktikn vedbeomn tov Levene’s test £xovv wg eENG:

e  Mnodevikn Yrobeon HO. Ot drokvpdveelg tmv 000 opdowv givat icec.

e EvoAilaxtkn Ynd0eon H1. Ot dwaxvpdvoelg tov 600 opddmv dev etvar ioeg.
Av p-value Levene’s test = < 0,05 anoppintetor | undevikn vedbeon.

Otav dev 1oyveL n vdOBeSN Yo TV 1GOTNTA TV SOKLUAVCE®Y p-value d1edyovie Tov EAeyyo
avolbovtag ta dedopéva oTn SeVTEPN YPOUUN TOL Tivaka mov ovaeépovtar g (equal

Variances not assumed).

H vr60eon mov e€etaleton elvar 1 160t T TOV HECOV GTIC OVEEAPTNTEG KAILOKES.

ivakag 4.34: H péon exktipnon and 1 cvvleon 1ov deiypatog avd 0<on gpyoaciog

0PYOUVOGCLOKOL TAPAYOVTES

Topdyovieg Aftin K(I’ET‘[YO_DIKT‘[ N Mean
uetoBinTr
Emyztpnpornikd IDhive & TTpounfzutég ERP 93 3.47
Opapc. Xpnoteg ERP 142 3.71
Avocyshiucpdg TIpounfeutéc ERP 93 3,45
Emtystpnuoankay .
. Xprioteg ERP 142 3.61
M odiKamdy
Atoixmon Epyou IIpounBzuvtes ERP 93 3,55
Xprjoteg ERP 142 3.52
Avoixnon Ahayév IIpounBzuvtes ERP 93 3.43
Xprjotec ERP 142 3.43
YrootApién Avaterng IIpounBzuvtes ERP 93 3.4%
Moiknong _
Xprioteg ERP 142 3.45
IIpounBzuvtes ERP 93 3,12
Emxowvovia Epyov ERP
Xprioteg ERP 142 3.17
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Mivakag 4.35: T —test Opyavooroxoi [apayovreg

T Test
Levene's Test for Equality of Variances t-test for Equality of Means
95% Confidence
Interval of the
Std. Error Difference
Sig. (2- | Differenc
F Sig. t df tailed) e Lower Upper
; , Equal variances assumed ,212 ,646 -2,611 233 ,010 ,095 ,061 433
Emyeipnpatiko [Midvo & Eaual vari :
Opopa duat vartances no -2,651| 206,764 009 093 063 431
assumed
Avacyedioopndg Equal variances assumed ,001 976 -1,569 233 118 ,100 -,040 ,355
E . -
maEpuaTkOY | Equal variances not -1567| 196030| 4119|101  -041| 356
Awadikocudv assumed
Equal variances assumed 233 ,629 373 233 ,710 ,095 -,223 ,152
Atof B -
totknon Epyov | Equal variances not 372| 195332 710 096|  -224 153
assumed
Equal variances assumed 1,462 228 ,068 233 946 ,096 -,195 ,182
Aot ANy i
toiknon aydv Equal variances not 070| 216,556 944 ,093 -,189 176
assumed
; i Equal variances assumed ,029 ,865 434 233 ,664 ,104 -,249 ,159
Yrootpi&n Avototng Eaual vari :
Awoixnong qua’ variances no 435| 198,499 664 103 -249 159
assumed
Equal variances assumed 141 ,707 -,461 233 ,645 ,106 -,160 ,258
E: ioa'E ERP i
mucowmvia Epyov Equal variances not -,467| 205,436 641 ,105 -,158 ,255
assumed

ZYETIKA LLE TOVS OPYAVAOCIUKOVS TOPAYOVTEG YPNOLULOTOMONKAY ¢ aveEapTNTES LETAPANTEG O

KMpokeg mov  agopovv 10 «Emyeipnuatikd IMAdvo & Opapor», «Avooyedlocpo
Emyeipnuotikov Awdwoasiovy, «Atoiknorn Epyov», «Awoiknon Aloyovy, «Ymoot)pién
Avatatng Aoiknone» kot «Emkowvavia Epyov ERPy», evad wg ditun katnyopwn petafint,
a&lomomOnke n cvvBeon Tov delypatog ava 0éon epyaciaog ([Ipoundevtég ERP -Xproteg ERP.
ZOUTEPAGUATIKA, OO TOVG TOPATAVE® TIVOKES TPOKVTTEL OTL 1 UECT TN OTOVINGEMV NG
petapintg ( Xpnoteg ERP- Ilpounfevtéc ERP) dwagpopomoieiton oe oyéon pe toug

0pYOVMOCIOKOVS TapAyovTeg ot KAMpoaka «Emysipnuoticd [TAdvo & Opapoy

Enopévmg, ov yprioteg ERP mov €yovv peyodlvtepn péon Tun anavtinoewy, £X0VV GTOTIOTIK

HEYOADTEPT| EMLOPACT] GTN TOPATAVED KAILAKAL.

Avtifeta, o1 kMpaxeg «Avaoyedaoudc Emyeipnuotikov Awodikaosiovy, «Aoiknon ‘Epyovuy,

«Awoiknon AAMayavy, «Yrootpién Avartornc Awoiknone» kot «Emkowanvio 'Epyov ERP»

a0 TOVG OPYUVMOGLOKOVS TOPEYOVTES OEV SLOPOPOTOLOVVTOAL GE GYEOT| LE TNV STTIUN HeTaBANT

(Xpfioteg ERP- Ilpounfevtéc ERP) ,oniadn n péon Tiun TV omavtiGE®V AVOUEGH GTOVG
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ypnoteg ERP kot otovg mpounbevtég €pyov ERP €yovv v idwa emidpaon ot1g mopandve

KMUOKES TOV OPYAVOCIOK®OV TOPAYOVIMV.

O IMivaxog 4.34 kot 4.35 Topovotdlel avaALTIKA TO TOPATAVED OTOTEAEGHLOTO TG AVAAVONG

Mivaxog 4.36: H péon ektipnon and T cvvOeon tov deiypatog ava 0¢on epyaciog
TEYVOLOYIKOL TOPAYOVTES

Aitiun xatnyopkn
Hapdyovteg petafinm N Mean
[pounOesvtéc ERP 93 3,52
AkpiBela Aedopévwy ERP Xpnoteg ERP 142 3,67
ZTPATNYIKOG ZXEDINOUOS [IpounOevtéc ERP 93 3,47
2UOTNPATWV
MAnpogopikng (IT) Xpnoteg ERP 142 3,59
Avarrugn, ‘EAeyxog &
AVTIUETWTTION [IpopunOevtéc ERP 93 3,36
MpoBAnuéTwy Aoyiopikou
ERP Xpnoteg ERP 142 3,59
Evowpdtwon ZuoTipaTog Tpounbevtéc ERP 93 3,09
ERP Xpnoteg ERP 142 | 3,52
“Yrrapén KataMnAwv [IpopnOevtéc ERP 93 3,30
ZuomudTwy IT Xpnoteg ERP 142 | 3,88
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ivaxog 4.37: T —test Teyvoroykoi Tapdyovteg

Independent Samples Test
for Equality of t-test for Equality of Means
Sig.(2- |Differenc | Differenc | Interval of the
F | Sig. t df tailed) e ¢ Lower | Upper
, . |Equal variances assumed | 027) 869| 1,588 233 114 150 0951 -036 337
Axpipew Acdopévav :
ERP EQual rances o 1587 196553 4] gs0] 08| 037 3w
assumed
Ttpornywog  |Equal variancesassumed | 200{ 655 1,321 233 188 126 09|  -062 315
yedopd | Equal variances not
LoTplTOv assumed 1321 197,140 188 126 0% -062 315
Mnpogopikiis (IT)
Avinroén, Eheyyog & |Equal variances assumed | 048] 826 2,306 233 022 226 098 033 419
Avniperomon  |Equal variances not
[pophnuézav  |assumed 2309 197,728 022 226 098 033 A19
Aoyiopuko0 ERP
, Equal variances assumed  [1,199] 275 4,395 233 000 435 099 240 630
Evoopotoon :
Tuorfjuacog ERp | MA Vrances ot s573]  20s8e| ool 43| o8| o8] 63
assumed
, , Equal variances assumed | 506|  478] 5846 233 000 579 099 384 J14
Yaptn Kuetdoy Equal variances not
Zvotnudzey IT ssumed 6,038| 216,909 000 519 096 390 168

2 ouvvérew

TOPAYOVTEG |LE

TPOYLLOTOTTO ONKE

TG

Independent Samplest Testyia tovg TEXVOAOYIKOVG

KMpokes, «Axpifeia Aedopévov ERPy», «Ztpoatnywodg yedwaouodg

Xvomudatov [Tinpoeopikng (IT)», «Avamntuén, 'EAeyyog & Avtetomon I[Ipofinudtov
Aoywopkod ERP» kot «Evoopdtowon Xvomuoatog ERP» ko «Ymoapén KoatdAiniov
Yvomudtov [MAnpoeopikng IT» kot ) petapint) ava 0éon epyaciag (Xpnoteg ERP-
[Mpounbevtég ERP).Am6 tovg TeYVOAOYIKOVG TOopAyovteg mPoEkLuye OTL Ol KAMUOKEG

«Evooudtonon Xvotnuatoc ERP», «Yropén Kotdiiniov Zvotnudtov IIAnpoeopikne 1Ty,

«Avamrtoén, Eleyyoc & Avtuetomion [pofinudtov Aoyisukov ERP » dtapopomotodvtal o

94

Institutional Repository - Library & Information Centre - University of Thessaly
09/06/2024 17:59:31 EEST - 18.221.44.79




oxéon Ue TV péon T amovinoewv tng ditiung petafAnmg (Xpnomg ERP-IIpounBevtng
ERP).Emopévac, ot ypriotec ERP mov €yovv peyoahdtepn péon T omavtioe®v, £XOLV

OTATIOTIKA LEYAAVTEPT) EMLOPOOT OTIG TAPATAV® KAILOKES. AVTiBeTa, dEV d10pOPOTOLOVVTAL O1

KMpokeg «AxkpiBela Aedouévav ERPy», «Xtpatnyikdg yedaoudc Tuomudtwv [TAnpoeopikng
(IT)», dNrAadn N péon T TOV OTAVTINCE®V OVOUESE oTovg yxpnotec ERP kot otoug

npoundevtég Epyov ERP, éyovv v ido emidpaon oTig Tapamdve KAPOKES.

O ITivakog 4.36 ko 4.37 Tapovctd el avaADTIKA TO TOPATAVE OTOTEAEGLLOTO TNG OVAAVOTG.

Iivaxog 4.38: H péon extipnon amd 1 ovvleon tov deiypatog ava 0¢on epyaciog
neprpailovtikoi TapayovTeg

Altiun Koatnyopikn
[Mapdyovrteg petafantm N Mean
E¢wrepikéc | [IpopnOevtéc ERP 93 3,48
Migoeig Xprioteg ERP 142 3,57
Ymoompign | IpopnOsvtéc ERP 93 3,37
MpopnBeum
YUOTAPATOS Xpriotec ERP 142 3,65
Ytroompign 93 331
ZupBouAwv | TIpounBevtéc ERP
ERP Xpriotec ERP 142 3,54
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Mivakag 4.39: T —test meprpariovrikol mapayovreg
Independent Samples Test

Levene’s Test for t-test for Equality of Means
Equality of Variances
Sig. (2- | Differenc | Differenc Interval of the
F Sig. t df tailed) e e Lower Upper
 |Equal variances 4,203 041] 1,084 233 280 098 091  -080 277
E€wtepikés |assumed
Mhéoerg | Equal variances not 1,034 165,492 303 098 095|  -089 286
assumed
Yrootpién |Equal vari
mootfpicn | Equal variances 1,240 267| 2919 233 004 279 095 091 467
IpounBevtn |assumed
- :
vorikatos | Equal variances not 2845 179,575 005 279 098 085 A72
ERP assumed
. Equal variances
Yrooripin |4 002 961 2377 233 018 234 098 040 428
Soppodrmv ol v
ERP qual variances ot 2,346 187,790 020 234 100 037 431
assumed

Eniong, mpaypotomombnke Independent SamplestTest 1y tovg mepfoariovtiKodg
napdyovteg pe kAMpokeg 11g «EEmtepucég [Tiéoeigy, «Ymoompién Ilpounbevty Zvotipatog
ERP» kot «YmoompiEn Zopfovriwv ERP», evd ®g ditiun katnyopikn petafint Xpnoteg
ERP- TIpounfevtéc ERP. Q¢ cvunépacua and toug mapandve mivakes TpokOmTeEL 0Tl 1 HEGN

T anavmoeov ™m¢ petafintg (Xproteg ERP-TIpounbsvtéc ERP), dwapopomoteiton og

oxéon pe v KAipoxo «Ymoompién IlpounBevty Tvomquatog ERP» oand Tovg
nepBoiroviikog mapdyovieg, cuven®g ot ypnotec ERP éxovv peyolvtepn emidpoaon ot
mopamive KApoka. Avtifeta, otovg mepifailoviikovg mapdyovteg ot kAipakes «EEmtepikég

[Méoegy, «YmoompiEn Xvufoviwv ERP» dev dtapopomotodviar ce oyéon pe petafAnt

(Xpnoteg ERP-IIpounOevtéc ERP) ,0mAadn n péom Tiun v amavincemy Toug £Xouy v 101

EMOPOOT OTIC TOPATAVE® KAILOKEG.

O IMivaxog 4.38 kot 4.39 Tapovotdlel avoALTIKA TO TOPATAVED OTOTEAEGLOTO TG AVAAVGOTNG
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IMivaxog 4.40: H péon extipnon omd 1 cvvleon tov deiypatog ava 0éon epyaciog

avlpamvor Tapayovreg

Altium Katnyopikn
IMopdyovteg peTaAnTN N Mean
XvvBeon Opadag ERP Xpnoteg ERP 142 3,69

[TpounOevtéc ERP 93 3,39
Exmaidevon & Xpnoteg ERP 142 3,65
Katdption [TpopunOevtéc ERP 93 3,41
Awoyeipion Xpnoteg ERP 142 3,63
2VyKpovCEDV [TpopnOevtéc ERP 93 3,35
AvtilapPavopevn Xpnoteg ERP 142 3,68
Xpnopdmro ITpopnOevtéc ERP 93 3,33

ITivaxac 4.41: T —test AvOp@mivor TapdyovTeg

Independent Samples Test

Equality of Variances t-test for Equality of Means
Sig. (2- | Differenc | Differenc Interval of the
F Sig. t df tailed) e e Lower Upper

EovBeon Opddas ERP | Equal variances 1,208 2713|3306 233 001 299 091 121 478

assumed

Equal variances not 3212| 177479 002 299 093 115 483

assumed
Exnaddzvon & Equal veriances 030 863| 2558 233 011 242 095 056 428
Katdption assumed

Equal variances not 2551| 195029 o011 242 095 055 429

assumed
Mageipion Equal variances 515 474 2,790 233 006 284 102 083 484
ZVyKpOVGEDV assumed

Equal variances not 2,726| 181,176 007 284 104 078 489

assumed
AvevapBovopenn | Equal variances 3341 o69| 3441 233 001 353 102 151 554
Xpnowotnra assumed

Equal variances not 3253| 159,704 001 353 108 138 567

assumed

Téhog, avarvOnkav ot avBpdmivolr mapdyovieg pe wAMpokeg «XvvBeon Opadog ERPy,

«Exnaidevon &  Kartdption»,

«Awyeipion  Zuykpodoemv»

Kot

«AvtilapBovopevn

Xpnowdmeroy, eved o¢ ditiun katnyopky] petapint, (Xpnoteg ERP-TIpounOevtéc ERP),

ZUOUTEPAGUOATIKA, OO TOVS TOPATAVE TIVOKEG TPOKVMTEL OTL 1| UECT] TN OMAVINGEWOV NG

petapintig (Xpnoteg ERP-TIpounBevtéc ERP) dwagopomoleitar o oyéon upe TOLG

avOpoOTIVoug Tapdyovieg otic KApokeg, «X0vBeon Oudoag ERPy», kot «AvtihouBavéuevn
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Xpnowdmeray, TPaKTIKd ovtd onpdvel 0Tt amoppintovpe ™V undevikn vrodeon Ho, n péon
extipnon tov amovimoewv ¢ petafintig (Xpnoteg ERP - Ilpounbevtég ERP)
OlLPOPOTOLEITAL, OE GYECT LE TNV EMOPOCT NG OTIC TOPOTAVED KAILOKES TV avOpwmiveov

TOPAYOVIWV.

Avtifeta, ov KMpokeg «Exmoidevon & Katdptiony, «Alayeipion XVykpoUGE®VY GTOVG
avOpOTIVOLG TAPAYOVTEG OEV dLAPOPOTOLOVVTAL GE GYECT Ue TNV HeToPAnTn, xproteg ERP -
wpounBevtég épyov ERP, dnladn n péon Tiun TV amovioewy toug, £XouV TV 1d1a emidpaon

OTIG TTOPOATAVE KATLLOKEG.

O ITivakag 4.40 kou 4.41 Tapovctdlel avVOADTIKA TO TOPATAVE ATOTEAEGLLATO TNG AVAAVOTG.

KE®AAAIO 5° XYMIIEPAXMATA, IIEPIOPIXMOI &
IHPOTAXEIX MEAAONTIKHX EPEYNAX

5.1 Xvprnepdopato

Av xou n evoopdtoon ocvotnudtov ERP emutpénel otig emyepnoec va epoppocovv
OTOTEAECUATIKG OVTAYOVICTIKEG GTPATNYIKES, MOTOCO TOALY £pyo LAOmoinong teivouv va
OTOTLYYAVOLV TOPE TIC TEPACTIEG EMEVOVGELS TOL EVOEYOUEVMS VO TPOYUATOTOMONKOV
(Agaoglu et al., 2015). Avtd cvpPaivel yioti To GLYKEKPEVO GLOTHLOTO EYOVV amoderyDel
g eivor duokola otn dwelpton Tovg Yy mOAAEG opyavacelg (Maguire et al., 2010).
EmumAéov, emeidn n texvoroyia eEglicoeton pe paydaiovg puBpois, cuyva tapovcidlovtal vEot
kivévvor kot ntrpato wov tpémet va avtipetoniotovy (Agaoglu et al., 2015). EmmAéov, ue tnv
TiPOodO TOV YPOVOL M OPYAVOGLOKY HEONon odnyel otV avamtuén S0POPETIKAOV OMTIKMV
YOVIOV GXETIKA pEe TOuG Kpiowovg mapayovteg emtvyiog (Critical Success Factors, CSFs)
(Plant and Willcocks, 2007). H tapodoa epevvntikn epyocio pehétnoe v enidpacn tov CSFs
oTNV EMTUYNUEVT €QapLOYN €vOG cvotiuatog ERP and v ontikh mievpd tov atdpwmv mov
€yovv dueon emoen| Le exetvo (m.y. xpnoteg, eEedkevuévol cvpfoviot ERP «kim). Zuyypoveg,
e€étaoe TOV TPOTO [LE TOV OTO10 1) EMTLYNUEVT] EQAPLOYT VOGS cuoThpatog ERP ennpedlet tnv
0pYOVOGIOKN amddoot kot TNV wovomoinon ypnotn. Kabog, kot mv enidpaocm tov opnddmv
avd Béon epyaciag, Xpnoteg ERP-TIpounbevtéc ERP pe Baon ) péon tin tov anavtinoewmv

tovg, otovg CSFs.
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H Exnidpoon tov Kpicswev Hopaydviov otnv Emrvynuévin Eeapuoyn evoc Xvotiuatoc ERP:

Mg 6Komd TNV ATAVINGT] TOL TPATOV EPEVVITIKOD EPOTNUATOC, TO, EVPNUATO TNG TAPOVGAG

OUMAOUOTIKNG epyaciog £e1&av OTL 1] VTOPEN EVOC EMYEPNUATIKOD TAGVOL KOl OpAUATOC Y10

10 ovotnua ERP, 1 doiknon aAlaydv Kot 1 evnuépmon TV epyaloUEVeV aVaPOPIKA LE TO

¢pyo ERP enmpedlovv Betikd kol 6€ 0TOTIOTIKA oNUAVTIKO €Mimedo TV emLTLYIO EPAPUOYNS

evog ovotnuatog ERP. Zuyypdvamg, amodeiynke 6t n axpifeia tov dedopévov ERP, n drapén

OTTOTEAEGLOTIKOV GTPATNYIKOL 6YEdacLoL TV cuotnudteVv TAnpoeopikic (IT), o éleyyoc kot

N_avtetonion tev mpofinudtev Aoyiouikov ERP, kabbg kot 1 evooupdtoon tov

OLYKEKPIUEVOL AOYIGUIKOV EMOPOVV OETIKA KOl OGTOTIOTIKA GNUOVTIIKG GTNV ETTUYNUEVN

gvoopdtmon evog cvotiuatoc ERP. TTapdiinia, eavepwbnke 61t 0 Pabuoc emrvyiog tov

épyov ERP mpofAémeton Betikd kol OTATIGTIKA CMUOVTIKA OO TIC £EMTEPIKES MECELS TOV

avVTAYOVIGTIKOD TTEPPAAAOVTOG Kat TV bootNptn T@v cvuPBoviwv ERP. Ta aroteAéopata

g mapovoog Epevvag eEloov €deiEav 0Tt M Vmapén amotelecupatikng ouddag ERP, n

gkmaidogvon Katl kotdption tov ypnotov ERP, n amoteAsouatikn Soyeiplon GLYKPOVGEMV KOl

n_ovtiiapBoavopevn ypnotldTTa T0V GLGTNUATOS OO TO TOVS £pYalopévoug TpodtadéTovv
PeTikd KOl OTOTIOTIKA onuovTiKG TV emtuyio viomoinong towv épyov ERP. Emouéveg,
amodeiytnke OtL ot teyvoloywkoi (technological), opyavwociokoi (organizational),
nepioarrioviikoi (environmental) kot avOpdmivor (individual-related) toapdayovrteg ennpedlovv

o€ 0TIKO KOl GTUTIGTIKG OCTULOVTIKO EMUTESO TV EMTUYNULEVT EPaPLLOYN EVOS cuoTipatoc ERP.

Apyikd, To Topamdve svprpota fpiokoviol 6€ approvia e To COUTEPACLLATO TOV EPEVVAV TOV
de&nyav or Karim et al. (2007) kot Ram et al. (2013a). ITio avaAvtikd, ot Karim et al. (2007)
amedelEav 0Tl o1 opyovmotlakol kol Texvoloywkol mapdyovies oyetilovion Oetikd pe v
emtuynpévn eveoudtoon tov cvotnudtov ERP. EmnpdcOeta, emainbevovtan ev pépet ot
Ram et al. (2013a), ot onoiot vrocTHPIEAY OTL GAOL OL OPYAVMGLOKOT TOPAYOVTES, OTMG Eival M
KATAPTION ETLYEPTULATIKOV TAGVOL, 1) 010iKNo™ £pYoL K.o., emnpedlovy OeTIKd Kol GTATIOTIKA
ONUOVTIKG TV &V Ady® evoopdtoon. Ta evpriuato twv Agaoglu et al. (2015) e&icov ev uépet
emoaAnfevovtal. Ilo  avoAvtikd, TO0 YeyovOG TG O OVACYKEOIOUOS ETMLYEIPTLATIKOV
SdIKAGIOV, 1| LTOSTHPIEN TNG AvATATNG dtoiknong Kot 1 dtoiknon £pyov dev emdpovv Gg
OTOTIOTIKE ONUAVTIKO EMMES0 OTOL TPOAVAPEPOLEVQ, OMOOEIYTNKE KOl OTY TOPOVCH,

OUTAMUOTIKNY EpYOCioL.

EmnAéov, ta evpriuato twov Amoako-Gyampah kot Salam (2004), Plant ko Willcocks (2007),
Rezvani et al. (2017), Somers ka1 Nelson (2001; 2004) cvvddovv pe ekeiva TG mapodoag

perétng. Ewdwotepa, emainbevetar 1o yeyovog mmg 1 avTAapPavOopevn pNoILOTNTO TOL
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GLGTNATOG OO TOVG YPNOTES, KAOMG Kal 1) EKTaideVoT) TOVG EMNPeAlovy BETIKA KOl GTATIOTIKE,
onuavTikd v enttvyia tov £pyov ERP. Qotdco, ta evprjparto twv Agaoglu et al. (2015), mov
oyetilovion pe 1o yeyovog mmwg n vrootnpiEn tpounbevt kabopilel oe onuovtikd Poadbud v
ev AMoym emtuyio, omoppimtovion amd T mopovco epevvnTikny gpyocio. EmmpocbHeta,
amoppintovtal to. cvpnepdopoto tov gpevvney] Bradley (2008), o omoiog vrootpiée 6TL N
VIOoTNPLEN TOV EEOTEPIKMY GLUPOVA®Y Kol 1) S101KNOT AALAYDV dEV EMOPOVV GE GTATIGTIKA

ONUOVTIKO EMIMEDO GTNV EMTLYNUEVT EQapLOY VOGS cvathipotog ERP.

Amd v dAAN mhevpd, v pépet emainBedoviot To amoteAécpata TG HeAETg Tov Wang kot
Chen (2006), ot omoiot vmoompi&av Ot 1 Vmopén eEotepikdv ovuPfodimv ERP, n
QOTELECUATIKY] EMKOWVOVia Tov épyov ERP kot n dwoyeipion cuykpodoewy emdpovv Oetikd
KOl GTOTICTIKG OMNUOVTIIKG OTNV EMTUYNUEVT EVOOUATMOOT TOV GULOTHUOTOS. AVTIOETMG,
amoppintetol 10 Yeyovog mMG M LWOGTHPIEN NG avOTATNG Ol0iknong emdpd Oetikd ko
OTOTIOTIKG oNpavTIKG 6T Tpoavapepdueva. Emmiéov, ta cvpnepdopoato tov Maditinos et al.
(2011) cvvdadovv e gkeiva TNG TAPOVCOS SITAMUATIKNG EPYACIOC. AVOAVTIKOTEPO, ATESEIEAV
ot o1 e€mtepcol GLUPOVLAOL, 1 OMOTEAEGUOTIKY] EMKOWVOVIOL TOL £PYOV Kol 1 dlaxeipion
GLYKPOVGEMV GYETILOVTOL BETIKG KOl GTATIOTIKA GNUAVTIKE LE TNV EMTLYi0 VAOTOINONG £pymV

ERP.

Evtovtotg, v puépet emaindevovon to svpiuata tov Dezdar (2012), Dezdar kot Ainin (2012).
[T avolvtikd, emaindevetal To YEYOVOG MG 1 OVOIKTY| EMKOWVOVIR, 1 EKTaidevon Kot M
KATAPTION TOL TPOCOMIKOD €MOPOVV OETIKA KOl GTOTICTIKA OMUOVTIKA otV emttuyio

epapuoyng tov épyov ERP. Tlapoia avtd, amoppinteton 0 yEYOvOg TS N LIOSTNPIEN TG

avatatng dloiknong, n dwyeipion £pyov Kou 1 vroomPiEn TV tpoundevtov ERP emdpovv
PeTikd Kol OTATIGTIKG CNUAVTIKG 0TV €V AOy® emttuyio. TELog, Ta euprjuata TG TOPOVGOS
pelétng cuvadovv pe ekeiva tov Garg kot Chauhan (2015), Garg ko Garg (2014), Saini et al.
(2013), Schniederjans ka1 Yadav (2013), Zhu et al. (2010), ot omoiot amédei&av OtTL Ot
0pYOvVMO10KOl, TEXVOAOYIKOl, avBpdmivol kat tepiBarlovtikol mapdyovteg ennpedlovy OeTikd

KOl OTOTIOTIKO GTUOVTIKG TNV EMTUYNUEVN EQOPLOYT| EVOS GuoThnatog ERP.

H Eridpaon tnc Emruynuévne Epopuoyne evoc Xvotiuotoc ERP otmv Opyovooiokn

Arnddoon & Ikavoroinon Xpnotn:

Me 6KOTd TV amAVTNOT TOL SEVTEPOL EPEVVITIKOD EPMTNUATOS, OTOOELYTNKE OTL 1| EMLTVY IO

viomoinong &vog épyov ERP ocvoyertieton OeTikd Kot OTATIOTIKG OMUOVTIKG HE TNV
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KOVOTIOIN G ¥PNOTN KoL TNV 0PYOVOGLOKT armddoon. Me dAda Adyia, 6tav éva cvotnua ERP
e0patmbel AmoTEAEGHOTIKG EVTOC TNG EMLYEIPNONG, TOTE VPIGTAVTAL EVICYLON TNG IKOVOTOINGNG
YPNOTN KOl TNG OPYOUVOGIOKNG amddoomg ¢ emyeipnone. Ta televtaio evpfuato GLVASOVY
ue avtd tov Bradley (2008), Kamhawi (2007), Muscatello koaw Chen (2008), Sawah et al.
(2008), Wu kot Wang (2007). Ot cuykekpilévol epevvnTéG LTOGTHPIEAY OTL 1) ETLTUYNUEVT
evompuatoon tov cvotudtov ERP odnyel og evioyvon g ypnuatoowkovoutkng (financial
performance) kot pun (non-financial performance) ernidoong g enyyeipnone, kabdC kol v

wavonoinomn ypnot. Emopévamg, vdpyet pa Betikn cvoyétion petald toug.

Axoua, emainfevovtat To svpiuata tov Dezdar kot Ainin (2011), ot omoiot katéAn&ov oto
GUUTEPOCUO. TTOC 1 EMTUYNUEVT €papuroyn evog ocvotnuatoc ERP emmpedler Betikd v
KOVOTTOiN o™ YPNOTN KOl TNV 0pYaveolakn amddoon g enyeipnons. 'Etol, Peitidveton n
eummpémon kol JTNPNoN  TOV  WEANTOV, M ANYN OOKNTIKOV OTOQAGE®V, 1
TOPOYOYIKOTNTO, Ol GYECEIC UE TOLG TPOUNOEVTEC KOl Ol TOANGES TOV MO VIOPYOVIWOV
npoioviov. [Topdiinia, emPefaidvovtat ta amoteléopoto tov Hwang ko Min (2015), Botta-
Genoulaz et al. (2005), Ince et al. (2013), Kallunki et al. (2011) kou Ram et al. (2013a), o1 omoiot
amédel&av OTL M OMOTEAEGUATIKY €QOPUOYN Tov cvotnuotog ERP oyetiCeton Oetikd won
OTATIOTIKA ONUOVTIKE pHE TNV opyoveolokn omddoon g emyeipnong. Télog, Ta
ovunepdopato towv Chou kar Hong (2013), Costa et al. (2016), Mardiana et al. (2015), Rezvani
et al. (2017) xou Tsai et al. (2013) cuvadovy pe avtd TG TAPOHLGOG SMAMUATIKAG EPYAGIAG.
[T avoivtikd, emoAnBevetanr 10 yeyovos mmG 1 emtuynuévn epappoyn tov épyov ERP

oyetileTon OeTIKA KO GE OTATIOTIKA CNUOVTIKO EMITEDO LE TNV IKOVOTOINGT XPNOTN.

H enidpaon tnc ditwunc xatnyopwnc petointie, (Xpnotee ERP-TIpounfsvutéc ERP), ctouc

Teyvoloyucove (Technological), ostovc Opyavociakovc (Organizational), ITepiBailovTucone

(Environmental) kxou AvOpodmvovc (Individual — related) mapdyovrec.

Me okomd TNV amAvInon TOL TPITOL EPELVNTIKOD EPMOTNUATOS, TPOEKLYE OTL VLIAPYEL
OL0LPOPOTOINGN TNV EMOPOCNC TOV LEGMV TIUDV ATAVTNCE®V TOV HeETAPANTOV, Xpnoteg ERP

ron [pounOevtég ERP, 6toug kpioipovg mapdyovteg emruyiag evog cvotnuotog ERP.

Ovypnotec ERP mov éxovv peyaddtepn Héom T amovVTCEDY, £XOVV GTATIGTIKA LEYOADTEPT
eMIOPAOT OTIC MAPUKAT® KAMUOKES TOV OPYOVOGCLOK®V, TEYVOLOYIK®V, TEPIPAALOVIIKOV Kot

avOpOTIVOV TOPayOVI®V 6E oxéon Le Tovg Tpoundevtég Epyov ERP.

Ot opdodeg d1aPopomolovvTal HETAED TOVG, GTOVG OPYAVAOCIAKOVS TOPAYOVTIEG GTNV KATLLOKOL

«Emyepnuatikd [MAdvo & Opopor. 'Eva emiyeipnuotikd oyxédlo mov meprypdoel o

101

Institutional Repository - Library & Information Centre - University of Thessaly
09/06/2024 17:59:31 EEST - 18.221.44.79



TpoTEVOpEVA oTpatnyKd o@éAn ERP, mpodiabétel Betikd toug yprioteg ERP kot emnpedlet

TEPLOCOTEPO T1 LEGT TN TOV OTAVTICEMV TOVG G€ oxéon pe Toug Tpoundevtég ERP.

Emumdéov, n péon tyun tov anavinoewnv tov Xpnotov ERP eival otatiotikd o onpovtikn yio
TOVG TEYVOAOYIKOVG TapAyovieg oTlg KApokeG «Avamtogn, Eieyyoc & Avtyetdmion
[TpofAnudtov Aoyiopkod ERPy», «kEvoopdtmon Xvotquatoc ERPy», « Yrapén KatdAAniov
Yvotuatov [IAnpoeopucng IT»

[Tpaxtucd avtd onuaivel 61t givar o onpavikd yuo tovg ypnoteg ERP va vrdpyet apyucd éva
EMTUYNUEVO EMXEPNUATIKO TEPPAALOV, e amotedespatikd cvotiuata 1T, kabng katd v
vioBémon evog cvotuatog ERP, n mietoynoeia tov enyeipioemv anopacilel va kpatnoet
Kdmola mtakéto Aoyiopkov. Emmiéov, n aviyetdrion tov tpofinudatov tov Aoyiouikov ERP
elvar ovclaotikng onuociog yuo toug ypnoteg ERP dote va punv dnpovpynBet mpdPinua ot

KaOnuepvn Tovg epyacia.

['a tovg mepfariovtikong mapdyovieg otig kKAMpokeg «Ytoompién [pounbevt) Zvotipatog
ERP». Onwg mpoxdmTel GYETIKA e TNV ONUAVTIKOTNTO TNG SWETAPANTNG elvan o Pactkd yua
toug ypnoteg ERP, oe oyéon pe tovg mpounbevtég ERP |, n xoatavonon tov véwv
EMYEPNUOTIKAOV OUOTKAGLOV Kot BEATIOTOV TPAKTIKMV KOt 1 TOPOYT CUVEYDV PEATIOGEMV Kol
avafaduicewv Loyiopkol, dcTe vo unv oTadel ovasTAATIKOS TAPAYOVTAG 1 EVOOUATOGCT EVOG

véov cvotuatoc ERP, ot kabnuepwvr toug epyacia.

Ytoug  avBpomivovg mapdyovieg ot KAMpokeg  «XvvBeon  Opdodag  ERP»  won
«AvtopPavopevn Xpnoomtoy, emiong ot ypnoteg ERP éxovv otatiotikd peyoivtepn
entdpaon. [paktikd, awtd onpaiver 6t o1 yproteg ERP Bewpovv Pacucd mapdyovta yio tnv
BektioTomoinom g epyaciog Tovg TOGo TV VIapén (og amotedecpatikng opddog ERP pe
EMTUYMUEVT oVVOEDT], OGO KO TNV EVNUEPWON GYETIKE LLE TNV YPNOIUOTNTO TOV GLGTHOTOG,
moTE va, eVioyLOel  TOWdTNTO TN £PYAGING TOVS KO VO YIVOUV 0 OEKTIKOL GTNV €QAPLOYN

TOV.

Avrtifeta, otig aveEapnteg LeTAPANTEG amd TOVS OPYOVOGCIAKOVS TOPAyovTeS M KATLOKEG
«Avaoyedtoopnog Emyeipnuoatikov Aladwasiovy, «Atoiknon Epyovy, «Atoiknon AAAaydvy,
«Yrmoompién Avortamng Awiknong» kot «Emkowvovia ‘Epyov ERP» ctovg teyvoAoyikoig
mapdyovteg pe KAipokeg «Akpifeia Asdopévav ERPy, «Ztpatnyucog Zyedtaopudg Zuotnudtov
[TAnpogopikng (IT), otovg mepiparioviicodc Tapdyovies pe kiipokeg «EEmtepikég [Tidoeioy,

kol «Ymoot\piEn ZvpPoviwv ERP kot otovg avOpomivovg mopdyovteg pe KAMPOKEG
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«Exknaidevon & Katdption», «Awyeipion Zvykpovoewvy [lpokdntel 6t n péon i tov
AMOVITNOE®V NG OITIUNG KATNYOPIKNG HETAPANTIG avaueca otovg ypnotes ERP kot otoug
npoundevtég ERP, dev dapopomoteitar, o1 ypnoteg ERP, £yovv otatiotikd v idia emidpaon
OTIG TOPATAVE® KAMUOKEG TMV OPYOVOCIOKAOV, TEXVOAOYIK®V, TEPIPAAAOVTIKMV Kot avOphTvemv

TAPoyOVIOV 6€ GYECT e Toug Tpoundevtéc Epyov ERP.
5.2 Ilepropropoi & IMpotdosig yro Merrovriki ‘Epgvva

H moapodoa €psvva gpedvice pior 6eEpd omd TEPLOPIGUOVE TOV TPETEL VO OVOLYVOPLGTOVV.
Apycd 1 epeuvnTikn peAétn deENydn o€ £va GLYKEKPIUEVO XPOVIKO SLAGTILO KO Y10 QVTOV

oV AOYO amoteLel Epguva GTIYUNG.

Emumpdcheta, a&ilel vo onueiwbel 01t  mapodoo pelétn emkevipmdnke avotmpd oe entd
EMYEPNGELS TOV WIOTIKOV TOPEN. ZVVEMMS, M €&aymyn ocvumepacUdTomv Yoo GAOVG TOLG

KAAd0LG Kot Topelg o NTOV TAPAKIVOLVELUEVT.

[Mopdriinia, agloonpeimto gival Kot to yeyovog 0tL 1 épevva deEnyon otnv EALGSa kot ta
QMOTEAECUATO TNG OPOPOLY avoTNPd Tov KAAd0o Tov updvatlpevt kou tng Olayeipiong
emyEpNUoTIKOV TOpv. Emopévmg, onowndnnote cuumepdcpoto yio. dAAeS yopeg Ba NTov

e€loov mopaktvdvveLUEVQ.

[Tapdia avtd, 1 v AOY® HEAETN eKTOG OO TOVE TEPLOPIGLOVG TTOV TTAPOVCIACE, ELPAVICE Kot
TPOTACELS Yoo HEAAOVTIKT épgvuva. Mia mpdtaon Yoo Epguva 610 Gueco PEAAOV givorl 1M
depevvnon g emidpaong tov Kpicyaov Mapaydviov Emrvyiog (CSFS) oty Emtuymuévn
Eopappoyn Evég Zvomuatog ERP og emyeipnioeig tov onpociov topéa. Axopa, n idwo Epguva
pe Atyec tporonomoels o pmopovoe va devepyndel ko e AALEG YDPES TOV EEMTEPIKOD, EVM
oe teEMKN edon Ba MoV PIKTO va Yivel GUYKPION TOV ATOTEAECUAT®OV TNG UE €Kelval TNG

TapoHGOG LEAETNC.
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ITAPAPTHMA I - AEII'MA EPQTHMATOAOI'TOY

ITANEITIIXTHMIO OEXXAAIAY - TEI OEXXAATIAX

TMHMA OIKONOMIKQN EHIXTHMON- TMHMA AOT'IXTIKHX KAI
XPHMATOOIKONOMIKHX

AIIAPYMATIKO IIMX AOT'IETIKHXE EAEI'KTIKHX
Ayoamnté GuUUETEYOVTA,

To moapdv epOTNUATOAOYIO0 GTOYEVEL GTI SLEPEVVNON TOV KPIGIU®OV TOPAYOVTOV TOV 001 YOVV
GTNV EMTLYNUEVT EQOPLOYN VO cuothnpatog Atayeipiong Emyeipnuotikov [opov (ERP).
Ewdikdtepa, ol epmtnoelg tov a@opovv {ntiuate mov oyetiloviol pe Tovg Topdyovteg
0pYAVOGONC, TEYVOAOYIKNG VITOJOUNG, EPYCiog Kot TEPPAALOVTOC TNG EMyEipnoNG GTNV OTToiN
epyaleote.

H cvopminpoon avtov tov epotnuatoroyiov Ba copfdrel KaBoploTiKE 6TV OAOKANP®GN TNg
LETOTTTUYIOKTG LoV EpYaciag , KaBmg Ta amoteléspata TG B cuurTePIANEOOVY ATOKAEIGTIKA
cg o). [HopakaAd oNUELOOTE TOG 1) GLUTANPOGT TOV EPOTNUATOAOYIOV ivat avdVLUT Kot
ta amoteléopota g Oa aglomomBodv amroKAEIGTIKA Kol LOVO GTNV GTATIGTIKY OVAALGT NG

£€PELVOG TPOKEEVOL VAL S1GPaMGTEL 6TO HEYIoTO PaBUd TO ATOPPNTO TOV TANPOPOPIDOV TOV

TOPEYETE.

To epOTUATOLOY10 Eivot TOAD GUVTOMO KO 1) GUUTAPMOT) TOL OVOUEVETOL VO, XPELOGTEL LOVO

7-10 Aemtd amd Tov YpdVo Gag.

20G EVYOPLOTO EK TOV TPOTEPMV Y10 TOV YPOVO GOGC, TNV CLUUETOYN COG KOl TNV TOAVTIUN

cLUPOA cag oTNV EPELVOL LLOV.

Me gxtipunon,

EAévn Zotnpiov

Mertantoylakn @orrfrpa [avemompiov ®socoaliog - TEI Osocariog

Audpopatiko IIME Aoyiotikng EAeyktikng
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Mépog 1° — Opyavmciaxoi Iapayovreg?34°

1.1) Mopakodd oTig ToPAKET® TPOTAGELS, Ol 0TTOIEG BPOPOVY TOVG TAPEYOVTEG TOV OPYOVOGIOKOD TEPIBAALOVTOG
mov emnpedlovv ) Asrtovpyio evdg cvotnpatog ERP, kukidote tov apiBud mov avrimpocwnevet tov Paduod

Sopeaviag/Algoviog coc.

@ @ ® @ ®

Ovte Alpoved /

Otre Zouoovi ZUHOOVD Sopeove Atorvta

Awpoved Atoivta AoV

H emyeipnon otnyv omoia epyalopm yer:

1) Kotopricel évo emiyeipnpatikd tidvo pe Eexdfapong 6TOX0VE GYeTIKOVE He TNV
epappoy”n tov cvotipratog ERP.

2) Kataveipel cmotd toug mépovg g mov oyetilovTal e TV EQAPUOYT TOV &V AdY®
GLOTNLOTOG.

3) Kataptioet éva emyeipnuotikd mhdvo pe EeKaBopo xpovodidypopLie EQOPLOYNG
TOV TPOOVAPEPOLLEVOD GUGTILOTOG.

4) 'Eva capég Kot LoKPoTpOBeSLO OpaLLo GYETIKA e TNV VIOOETNOT TOV GUGTHLLTOG
ERP.

5) Awopoppdoet TIG emyelpNULATIKEG dladikacies, mote va cvpfadifovv pe o ev Ady®
GOoTNUO.

6) IIpocappocel Tig emtyelpnLoTIKéES dradikacies oe fabld Tov Vo avTomoKpivovTol
ATOAVTO OTIC VEES OMALTNOELS TOV GuoThotog ERP.

7) Zovtaéel Eva oyédio duoyeipiomng £pyov. O] @16 || 6

8) Anpovpynoet pa exionun opddo £pyov. O] @16 | ® | 06

9) KaBopioel ToKTIKEG GUVOVINGCELS HE TOVG APUASIONG GYETIKA UE TNV KATAGTOON
e&EMENG Tov £pyov.

10) Emikotvevioel TIg TPOodOKIES Kot TIG TPOKANGELG TOV EMPEPEL 1] EQUPUOYT TOV
ovotiuotog ERP, pe otoyo v efdrenyn tov @oPov omd TN TALLPE TOV 0] @0 | e ®
epyalopuévav.

! Nah, F.F.H., Zuckweiler, K.M. & Lau, J.L. (2003). ERP implementation: chief information officers'
perceptions of critical success factors. International journal of Human-computer Interaction, 16(1), 5-22.

2 Ram, J., Corkindale, D. & Wu, M.L. (2013). Implementation critical success factors (CSFs) for ERP: Do they
contribute to implementation success and post-implementation performance?. International Journal of Production
Economics, 144(1), 157-174.

3 Stratman, J.K. & Roth, A.V. (2002). Enterprise resource planning (ERP) competence constructs: two-stage multi-
item scale development and validation. Decision Sciences, 33(4), 601-628.

4 Costa, C.J., Ferreira, E., Bento, F. & Aparicio, M. (2016). Enterprise resource planning adoption and satisfaction
determinants. Computers in Human Behavior, 63, 659-671.

> Pinto, J.K. (1990). Project Implementation Profile: a tool to aid project tracking and control. International
Journal of project management, 8(3), 173-182.

® Amoako-Gyampah, K. & Salam, A.F. (2004). An extension of the technology acceptance model in an ERP
implementation environment. Information & management, 41(6), 731-745.
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11) Avabéoel oy avdtorn doiknon va AdPer evepyd pépog oty e&dieyn twv
AVNOLYLOV TV EPYACOUEVOV GYETIKA LLE TNV EPAPLOYT| TOV €V AOY® GUOTHLLOTOG.

12) Avakowdost pe Ga@Niveld Tovg pOAOLG TV VIOAAMA®V 610 TAGiclo TOV
ovotiporog ERP.

13) Avabéoel 6Tov TPoicTAUEVO LoV TNV EVOAPPLVOT OV TPOG TN XPNOLOTOINGT TOV
ovotipotog ERP.

14) Zvvbéoel Lo nyeoia mov vrootnpilel pnTd ™V €pappoyn Tov cvotipatog ERP. O] @16 ® | 06

15) Anpovpynoset pia nyecio mov avayvopilel dnpocia to £pyo ERP wg xopuveaio
TPOTEPAULOTNTOL.

16) Evnuepdost yoo 1o épyo ERP péow tov etaipikdv evnuepotikdv deltimv
(company newsletters).

17) Evnuepdoet yia 1o épyo ERP puéow mapovoidoenv, diadnldoemv 1 eToipikdv
ekBéoemv.

Mépog 2° — Teyvoroyikoi MMapayovreg 890

2.1) Mapakoid ONADOTE KATG TOGO CLUEMVEITE 1 SLAPWOVEITE LE TO YEYOVOS TOC OTNV ENLYElpNoN oV epyaleote

vrapyel éva otabepd kon emtuynuévo emyeipnolokd mepiBaAAov pe cvotiuoto minpogopikng (IT) mwov

vrootnpilovy Tic VEdpyovoee dadikacicc ERP.

@ @ ) @ ®

Ovte Alpavad /
OVTE ZUUPOVD

Awpoved Atdlvto Aooovod ZOHOPOVD Sopeovd ATorvTo

2.2) TTopokold 0TS TAPUKAT® TPOTAGELS, 0L OTOIES APOPOVY TOVE TAPAYOVTEG TOV TEXVOAOYIKOV TEPIBAAAOVTOG
mov emnpedlovv ) Asrtovpyio evog cvotnuatog ERP, kukidaote tov apiBud mov avtimpocwnevel tov Pobuod

Sopeeviag/Alapovicg cogc.

@ @ ) @ ®

Ovte Alopovd /

Awpoved ATdélvto Aopovod Obte TopeoVe ZOUOPOVD Sopeove ATorvto
1) H axpifeia tov dedopévov tov npoypaupotos ERP givar eEacpatiouévn. 0] @10 | ® | 6
2) YTapyel Emapkng xopnTikoOtTo dedopuévmy yio 1o cvotmua ERP. 0] @0 | e ®

” Nah, F.F.H., Zuckweiler, K.M. & Lau, J.L. (2003). ERP implementation: chief information officers' perceptions
of critical success factors. International journal of Human-computer Interaction, 16(1), 5-22.

8 Li, L., Markowski, C., Xu, L. & Markowski, E. (2008). TQM—A predecessor of ERP implementation.
International Journal of Production Economics, 115(2), 569-580.

9 Stratman, J.K. & Roth, A.V. (2002). Enterprise resource planning (ERP) competence constructs: two-stage multi-
item scale development and validation. Decision Sciences, 33(4), 601-628.

10 Ram, J., Corkindale, D. & Wu, M.L. (2013). Implementation critical success factors (CSFs) for ERP: Do they
contribute to implementation success and post-implementation performance?. International Journal of Production
Economics, 144(1), 157-174.
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3) Yrdpyet axpifela ota dedopévo Tov avtAovuvTal and Tov EAEYY0 TOL GLGTNLLOTOS
ERP.

4) Ymbpyet ovveyng evopuOVIoN TOV GLUGTNUATOV TANPOPOPIKNG LE TOVG
GTPATIYIKOVG GTOYOVG.

5) To ovotiuoTo TANPOPOPIKNG avaoyedaloviar aviroyo He TG TPEXOVGEG
cuvOnkec.

6) O otpamnNyIKOg CYESCHOS TOV CLUGTNUATOV TANPOPOPIKNG gival Lo Guverng
Swdkacia.

7) O o1patnyKdC GYESIUCHOG TMV GUOTNUATOV TANPOEOPIKNS Kabodnyeital amd Tig
avaykes Tov cvotiuatog ERP.

8) Ymp&e nAnpng Kot amoteAecLaTIKOG GYESAGHOG TOV Aoyiopikoy ERP. O] @ |06 | e ®

9) To Aoyiopkd ERP vrofAnOnke og cvyvég kot eEgMypéve SoKIUEG. O] @ |6 | e ®

10) Ymp&e ypnyopn avtomdkpion Kol OVIWETMOTION GTe TPOPANUATO  TOV
TPOEKLYOV KATE TOV EAEYYO KOL TNV EPAPLOYT TOV €V AOY® AOYIGHIKOV.

11) To Aoywopikd ERP givat og mApn Agttovpykdmra. O] @06 | e ®

12) To obompo ERP cuvdédnke pe to evooemyelpnoiokd minpopopiokd cuoTipata. O] @16 | ® | 6

13) To ovomua ERP gvoopatdbnke pe ta cvotipote molowod tomov (legacy
systems).

14) To obVommua ERP evappoviotnke pe ta TANPOQPOPLOKE GLOTANOTO TOV
oLVEPYOLOUEVOV ETALPELDV.

Mépog 3° — Heprporrovrikoi Hapayovreg!i?ts

3.1) Mopakard OTIG TUPUKAT® TPOTACELS, Ol OTOIEG APOPOVY TOVG TOPAYOVTIEG TOV £EMTEPKOV TTEPIPAAAOVTOG
mov emnpedlovv ) Asrtovpyio evog cvotypatog ERP, kukhdote tov apiBud mov avtimpocwnevet tov fabpd

opeoviag/Atupoviag oag.

@ ) ® @ ®

Ovte Alpaoved /

Awpoved Atdivta AlQovo OvtE TopeoVe

PRTTOIY0) Zopeove Ardivta

1) Ot Guecot avtaymviotég mov €yovv viobeoel avdioyo cvotiuata ERP, €ovv
enoeern0el oe peydro Badud.

11 Ljang, H., Saraf, N., Hu, Q. & Xue, Y. (2007). Assimilation of enterprise systems: the effect of institutional
pressures and the mediating role of top management. MIS quarterly, 59-87.

12\wang, E.T., Shih, S.P., Jiang, J.J. & Klein, G. (2008). The consistency among facilitating factors and ERP
implementation success: A holistic view of fit. Journal of Systems and Software, 81(9), 1609-1621.

13 Chung, B., Skibniewski, M.J. & Kwak, Y.H. (2009). Developing ERP systems success model for the
construction industry. Journal of Construction Engineering and Management, 135(3), 207-216.
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2) Ot mpoovagepdLEVOl OVIOYOVIOTEG £XOVV Yivel guvolkd avtiinmtol and Tig
VIOAOUTES EMLYELPTOELS TOV KAASOV.

3) Ot kavoviopoi Tov KAGdov enéfaiav 6T CLYKEKPLLEVT emtyeipnomn va vioBetnoet
éva T€T010 GUGTN LA

4) Ot cvvBnkes avTayoviopov mbncov v ev Ady® £Taipeiol GTO Vo YPNCILOTOU|CEL
éva oot ERP.

5) Ymip&e emapkng teyvikn vroot)piEn amd Tov mpopunBevtn katd T OldpKeln
EVOMUAT®ONG TOL cvotnpatog ERP.

6) Ymip&e KavomomTiky TeYVIKY LTOCTHPLEN VOTEPO OO TNV EPUPLOYT| TOL
GUYKEKPLEVOL GLUGTNLATOG.

7) H mo1dtnta g teyvikng LIootpiEng Tov TPoundevTi TV IKOVOTOMTIKY. O] @16 ® | 6

8) O g&edikevpévol cvuPfovior ERP kabodfynocav toug epyalopévoug mpog
c®GTN KoTEHOVYON KOTA TNV EQOPLOYN TOV GUGTAILOTOC.

9) O1 e&edikevpévol ocduPfovior ERP Bonbnoav v emyeipnon mov gpyalopon va
EVOMUOTMOEL anoTeAEcHATIKG TO cvotua ERP.

10) Ot e&edkevpévor cvpufovrot ERP evnuépmaoay v entyeipnon yia 10 nwg 10 véo
cvotuo Oa emnpedosl Tovg PpOAOVG KoL Ta KO KOVTH TMV EUTAEKOUEVOV LEPDOV.

Mépoc 4° — AvOpdmvor Iapéayovregl415161718

4.1) TopokaAd OTIG TOPUKATO TPOTACELS, Ol ONOIEG QPOPOVV TOLG TOPAYOVTES TOL GYETILOVTOL PE TOVG
gpyalouévoug, ot omoiot emnpedlovv TN Aettovpyio evog ocvomuatog ERP, xvkhdote tov apBpd mov

avTITPoos®TEVEL TOV Babpd Zoppoviag/Alemviog oag.

@ @ ) @ ®

Ovte Alpavd /

Awpoved Atdélvto Aoovod Ovte Topeove ZOHPOVD Sopeovd ATorvto
1) Ta péln g opddac ERP katéyovv pioteg emyeipnuotikég Kot TEXVIKEG YVMGELS. 0] @0 | e ®
2) Ta péhn g ev AOY® opddag cuvepyalovial IKovOTomTIKA. 0] @0 | e ®

14 Nah, F.F.H., Zuckweiler, K.M. & Lau, J.L. (2003). ERP implementation: chief information officers' perceptions
of critical success factors. International journal of Human-computer Interaction, 16(1), 5-22.

15 Ram, J., Corkindale, D. & Wu, M.L. (2013). Implementation critical success factors (CSFs) for ERP: Do they
contribute to implementation success and post-implementation performance?. International Journal of Production
Economics, 144(1), 157-174.

16 Stratman, J.K. & Roth, A.V. (2002). Enterprise resource planning (ERP) competence constructs: two-stage
multi-item scale development and validation. Decision Sciences, 33(4), 601-628.

17 Sussman, S.W. & Guinan, P.J. (1999). Antidotes for high complexity and ambiguity in software development.
Information & Management, 36(1), 23-35.

18 Costa, C.J., Ferreira, E., Bento, F. & Aparicio, M. (2016). Enterprise resource planning adoption and
satisfaction determinants. Computers in Human Behavior, 63, 659-671.
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3) To péln g opddog ERP Bewpodv g kopveaic mpotepoldtntd v opain
Ag1TOVpYiO TOV GLOTHLATOC.

4) Ta péin g ovykekpuévng opddag eivar egovosrodomuéva va Aopfdvovv
ATOPACELC.

5) H exmaidevon mov 600nke otovg epyalopévovg Mrav Aemtopepng Kot giye
KOVOTOMTIKT OLIPKELOL.

6) H ev Moyo kotdption Bektimos onuavtikd 1o eninedo yvooemv Tamv epyalopsvmy
/ xpnoT®dv Tov cvotiuatog ERP.

7) H exnaidevon og cvotiuata ERP gvioyvoe v avtoremoifnon kot gumictooivn
TV gpyalopévev / xpnotdv Tpog KELVO.

8) H cuykekpipévn KoTdption KAAWYE TIG amoTNOELS TOV £pYalouévav / xpnoTov.

9) Xe yevikéc ypappéc n mhstoymoeio tov pyalopévav Ta TNYOivEL KOAG Kol Ogv
VILAPYOVV CLYVES GUYKPOVGELS.

10) H opddo ERP emiddet eykaipwg T1¢ 6uykpovoelg mov dnptovpyodvral petaéd tov
UEADV TG,

11) H ocvykexpuévn opddo Ppickel TpOTOVE ELOYIOTONOINGNG TV EVIAGEDV HETAED
TOV LEADV TNG.

12) H ypfon tov ovatiuatog ERP Beltidvel tyy epyaciakn pov anddoon.

13) H yp1ion Tov GUYKEKPYEVOL GUGTHHOTOG AVEAVEL TI TOPAYDYIKOTNTA LOV.

14) H ypfon tov &v AOY® GUGTHLOTOG PEATIOVEL TV OTOTEAEGLOTIKOTNTA OV GTO
€PYACLOKO TEPIPAAAOV.

15) Oewpd 611 T0 chopa ERP givar yprioyto ot dovield pov.

® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6
® | ® | 6

Mépog 5° — Emroymuévny E@oppoyn Tvetipatog ERPY

5.1) Hopoxoid 6TIG TAPAKAT® TPOTAGELS, 01 OTO1EG aPopohV Tov Babud emtuyiog TG EQOPUOYNG TOV GUGTIHLATOG

ERP amd v emyeipnomn mov onacyoreiote, KOKAMOTE TOV 0plOUd TOV AVTITPOCHOTEVEL TN LVUPOVi/Alopmvia

c0G.
0] @ ® @ ®
, . , Ovte Alpaoved / , , .
Awpoved Atdrvta AlQovo OvTE TopeoVe ZUUOPOVD Sopupoved Atorvta

H evoopdrmon 1ov svotiparog ERP:

1) OloxAnpmbnke eykaipwc.

2) XZuvteAéotnke EVTOG TOL AVAUEVOUEVOD TPOVTOAOYIGHOD.

19 Ram, J., Corkindale, D. & Wu, M.L. (2013). Implementation critical success factors (CSFs) for ERP: Do they
contribute to implementation success and post-implementation performance?. International Journal of Production

Economics, 144(1), 157-174.
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3) OLorkAnpdOnke OTMG AVAUEVOTAV. O] @16 ® | 06

Mépog 6° — Anoteréopata EQappoyng vetiparog ERP202122

6.1) Mapaxord oTIC TOPAKATO TPOTAGELS, Ol OTOlES OPOPOVV TNV IKAVOTOINGT GOC ONO TNV £QUPLOYN TOL

ovotuatog ERP, kuokhdate tov apiBpd mov avtimpocwnevel tov Pabpd Zvpeoviag/Atapaviog cog.

@ @ ® @ ®

Ovte Alpoved /

Otre Zouoovi ZUHOOVD Sopeove Atorvta

Awpoved Atorvta AQoved

1) X yevikég ypoppéc eipan tkavomotmpuevog amd T ToldTNTo TMV TANPOPOPIDOY TOL
ovotiuatog ERP.

2) To cvotpo ERP vrootmpilel emapkdg ) mepoyn epyaciog kot vfdvng pov. O] @16 | ® | 6
3) To cUYKEKPIUEVO GVOTIHA EIVOL OTOTEAEGUATIKO Kol ATOS0TIKO. O] @16 | ® | 6
4) Tkomedm Vo GLUVEXIc® Vo XpNoILoToL® To cvuotnua ERP. O] @16 | ® | 06

6.2) Mopakold 6T TUPUKATO TPOTACELS, Ol 0Toleg apopovv Ty eEEMEN NG omdO00oNG TNG EMYEIPNONG IOV

gpyaleote AMOy® g epappoyng tov cvotypatos ERP, kukhdote tov aplBpd mov avtimpocwnevel tov Pabpd
Sopeeviag/Alapovicg cogc.

O] @ ® @ ®

Ovte Alpoved /

Awpoved Atoivta AlQovo Otre Soupovi ZUUOOVD Sopupoved Atorvta
To cvotnpa ERP cvvéfaie onpavrika otn(v):
1) Bektimon tov ypdvov mapddoong TV TPoidvImV. 0] @06 | e ®
2) ‘Eyxaipr eEumnpénon Tov TEAATOV HETA T TOANGCT) TOV TPOTOVI®V. O] @6 | e ®

3) Evioyvon ¢ mopoaywywkémtog g emiyeipnong (my. pelowon Aettovpykod
KOGTOVG, EPYOTIKOD KOGTOVG KAT).

4) AbEnon ToV TOANGEDV TV N1 VIAPYOVTIOV TPOTOVIMV. O] @6 | e ®

20 Chung, B., Skibniewski, M.J. & Kwak, Y.H. (2009). Developing ERP systems success model for the
construction industry. Journal of Construction Engineering and Management, 135(3), 207-216.

21 Rezvani, A., Khosravi, P., & Dong, L. (2017). Motivating users toward continued usage of information
systems: Self-determination theory perspective. Computers in Human Behavior, 76, 263-275.

22 Ram, J., Corkindale, D. & Wu, M.L. (2013). Implementation critical success factors (CSFs) for ERP: Do they
contribute to implementation success and post-implementation performance?. International Journal of
Production Economics, 144(1), 157-174.
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Mépog 7° — Anpoypo@ikd Xrovyeia

dvlro

Hlwio

Exntowdcvtiko Erinedo

Mnwvieio Atopké Evcoéonpa

O¢on Epyaciog

"Etn Yanpeoiog otnv Emyeipnon

Eidog Aaoyéinong

Owoyeverokn Katdotaon

Avipag O
Tovaike (3

18-25
26-35
36-45
46-55
56+

I R R R

Andeottog/tn Nvpvaciov / Avkeiov O
Andeottog/mn Teyvikng LyoAng a
Andeotrog/tn TEI 1 [Taven/piov a
Amdeottog/tn Metomtuytokon a

Méypr 500€
501-1000€
1001-1500€

a
0
0
1501€ xou v (T

AtevBovtig / Yrevbuvog Epyou a
Mélog Opédog ERP a
E&edwcevpévog ZopPfovrog ERP a
Xpnotng ERP a
Ao

0-3 ém a

4-5 ¢t a

6-10ém O

11+ ém a

Mpng O

Mepwn a

Ayapog OO

‘Eyyapog 0O
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