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Evyopotieg

Apywcd 0L va gvyapioTom Tov emPAiémovta kKabnynt pov k. Bacsiin Kavakohon
OV PETA amd O1KN TOL TPOTPOTY| AGYOANONKA pe oVTO TO BEUA, 01 00N YiEC TOV OAAG
kot 1 forfeta Tov Mrav KaBOPIoTIKEG GTN OAOKANP®OT TNG TAPOVGOS SUTAMUATIKNG.
‘Eva emiong peydlo evyoplotd mpEnel va mo oty K. ZtavpoVAa Toitoupin n omoia
pe ponnoe amotelecpatikd 1060 6to Hepntikd vVToPabdpo ¢ epyaciag , péca and
10 pabnuo mov pog oidace, 660 Kol G OAPOPO EUTOOIL TOV CLVAVTINGO LE TO
epyareio DSS.

Emiong éva peydro evyopiotd otoug @ilovg pov otov Boro. Tnv owoyévela cov Aéve
OgV TNV UOPELG vau TV eMAEEELS, 0AAL TOVG PIAOVG GOV UTOpPElS, Kot epeic emAEEapLE
Vo TEPACOVLE TAL KOADTEPQ LG YPOVIA, TIG KOAVTEPES HOG OTLYIES nall, TIC TKPES TIG
YOPES TIC amoTuyies aAAG Kot Tig emtuyieg OAa ta mepdoape pali pe v otpién o
évag otov Ao, omoTe TPEMEL Vo T £va. PHEYAAO guyoplot® oty ['oyd, ommv
Koatepiva, otnv Mdapa, omnv NikoAiva, otov [Havayidm kot otnv Xpiotiva.

‘Eva. tepdoTio evyoplotd mPEMEL KoL OQEIA® Vo, 0G® 6Tovg yoveis pov lwdvvn
Tlpdin ko Awatepivn TyumAoréqn kabmg pe ot)pi&av oty SVGKOAITEPT PACT) TNG
¢og topa {ong pov Otav mETLYO GTNV GXOAN TOL apPyKA MBeAa aAAd ekeivn pe
améPfadre, Kot pe Enelcay va, apyicm Tig omovdéc pov oav oArtikdc Mnyoavikoc. Opmg
TO UEYOAVTEPO EVYOPIOTM OO OAOVG TPEMEL VO TO TW GTOV AvOpOTO oL MTaY dimAat
pov 6g OAN pov v (o1, OTNV GLYKATOIKO OV KATA TO QOUTNTIKA Kot Oyt uovo
xpovio otnv adepen pov Maipn Tlipdkn oty omolo aplepdVEO Kot TV TapoLGA
gpyacio.
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INEPIAHYH

2V Topovco SITAMpATIKY gpyacia, Oa mapovoilacteil to epyareio DSS (Decision
Support System ), og ghedBepn petdPpoon cVGTHUN VIOSTAPIENS amOPOoN S, KAOMDS
KoL 1 XpYomn Tov otV emloy TG PEATIOTNG AVong og €va dIKTLO VIPEVONG Yo TNV
ueioon 1oLV Mn-ovtomodotikod vepod (NRW) oe  diktvo  vdpevong. Oa
TOPOVGLOCTOVV TO, ATOTEAECUATO TOV AAPOLLE Y10 VO TEPMTMOGELS OIKTLMV VOPELONG
( tov dwktvov g Koldavng yia to €tog 2010 kon ¢ meproxnc DMA 17 tov dktvov
¢ Asvkooiag oty Kompo yia 1o étog 2011), kat T cupmepdopato mTov AdPope amod
v xpnon tov gpyaieiov DSS. ‘Eneita B akolovdnoetl 1 KpITIKN TOV GUYKEKPIULEVOL
DSS, xabog ot pioa avéivon SWOT ( Avvatov kot Adbvotov onueiov tov
EPYOAEIOV, EVYEPELDY Y10, TNV TEPOUTEP® OVATTVEN TOV KOODG Kol T®V ATEIMDV TOL
avtipeTonilel). Lto téAog o vdpEovv pepikés TPoTAcElS Yoo TNV PeAtimon tov, ot
omoieg mpodkvyav HEG® NG YPNONG TOL KOl HEPIKAOV KEVAOV — eAAelyemv TOL
dwmiotOOnKay.

1. EIZATQI'H

1.1. H v@iotapevn Kotdotoo) Tov vEPOD GTOV TAAVI|TY

To vepd eivar évag avavedoUog AL TEPLOPIGUEVOS PLGIKO TOPOS. Ta TedevTaia
POV To amoBEpaTa vEPOL GTOV TAAVITN £Yovv pelwBel gite Adym g Asnyvopiag,
elte Moym ¢ vrepBéppravong Tov TAavT, €ite AOY® NG OAOYIGTNG VITEPAVTIANGNG
TOVG TPOKELUEVOL VO, KOAVEOOVV o1 avdykeg tov TANBLGHOD T060 GE MOGIUO VEPO
1660 ka1 og vepo dposvonc. Ildveo oty I'M vrdpyovv 1.400 exatoppdpro KuPikd
xmopetpa vepov , to 70% TG em@AvELNS TOL TAAVITI KOAOTTETOL OO TO VEPO.
Onwg povo to 3% sivon katdAAnio yuo ypnomn cav tocyo vepd. ‘Eva peydio pépog
T00 Ou¢ (To peyahdtepo) Ppioketar vwd v pHopeY| TAYoL GTOVG TOAOLG LE
OmOTEAECUO, VO UMV €ivol Queco EKUETOAAELCIHO. AKOpO Kot amd avtd 1O HKpoO
TOGOOTO OUMG TOL AMOUEVEL €ITE GE VIOYEIOVG VOPOPOPELS €1TE GOV EMPAVELNKE
voata( Alpveg, motdpio ) dev pmopel va ypnoyonmombel 6ho yu v VOPELOT TOL
minBoopov g I'mg. Mepwd akdpa dvocdpeosta ototyeia givarl 1L , GOUPOVO PE T
enionua otoyeia tov Hvopévov EBvov , mepinmov 10 11% tov mAnBuopod tov
mAaviTn dgv €xel TPOcPacn o€ OGO veEPD Kabdg Kot 6Tl avapévetor puéypt to 2025
évag otovg 3 Kartoikovg tov mAavitn avapévetror v (et vd KabeoTtmdg Astyvopiag.
INvetan €161 e0KOAD OVTIANTTO TO TOGO oNUAVTIKO gival TO vePO KoL TO OTL deV TTPEMEL
VO GTLATOANTOL.

1.2.  Ovowovopikég TTUyES TS OLvouT)G TOGLIOV VEPOD

To vepd 0mmg elvar evpéog Yvwotd eivar Eva onpodcto ayadd kot £xel Gopn KOWMOVIKO
YOPOKTAPO LE ATOTEAEGHA 1) 0EI0L TOV VO VoL AVEKTIUNTN Ko VoL UV Hmopet E0KOA
VO AVTILETOMIOTEL GOV V0L OIKOVOULKO aryaB0 TO 0moio Stémetanl omd Tovg VOUOVG TG
mpocpopdc katl tng {tnonc. ‘Etot omowa mpoondOeia kot va yivel oto va opiotel pia
T Yoo TV 7opoyn vepoLy &givar moAD OVGKOAN kot €SopTdtonl amd TOAAOVG
napayovtes. Eivar dikaiopo tov kdbe avOpmmov va €xel tpocPacn oe mOGILO vePO,
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KOTAAANANG TOLOTNTOG KO EMOPKOVS MECEMG. LVVETMG 1) TIUT TOL TOGILOL VEPOV OEV
umopel va etvor ’peydAn’’ Kot TpEmEL Vo LIAPYEL KATO0 Gve Oplo e ovTh. AvTto
etvar ko éva amd o peyarvtepa TpofANUOTO GTNV dLEIPIoT VOGS SIKTVOV SLOVOUNG
OGOV VEPOL , KOG dev umopoe av&avovtag v T Tov, vo avécovuE Ta
éc0da yoo v emyeipnon. 'Etor wpénet va Ppebovv dAlot tpdmol mpokeEVOL va
avénbovv ta £60d0 TG emyeipnong OT®G N peiwon Tov eEOOWV TNG.

1.3. Iotopuki] avadpoun] — 1 KOTAGTOGT GUEPT

Me tov 0po diktvo HOpevonc opilovie TO GUVOAO TV EPYOV:

i.  Ydépooviloync
ii.  Metoagopdg
iii. Enefepyaciog
Iv.  Amofnkevong
V.  Awvoung

OGOV VEPOD TOV AOUTOVVTOL TPOKEYEVOL VL PTACEL TO vEPO omd v TTny"| (..
VOpay®YEio ) OTOV TEMKO KATOVOAMTY. XKOTOC €vOG OKTVLOL VOpeVoNG Eivar va
TopEYEL TOGIUO VEPO KATOAANANG TO1dTNTOG, LE EMAPKTN TMIECT KOL TOGCOTNTA GTOVG

KOTOVOADTES.
ot

N \ Xy \ N
e:rr:sf \M;f | g

L Fower I
=) (hemicals
E\Eq W [” wﬁff | _ D iabwr
-* ileeli ol Q Trunk _H—I " — \3\0}“6‘!{0’“%@5
- Mmﬂs Bulk witer Distribution o6 -
G el Mg P
1\ 9‘ |-|-
B e — =) —1 I =
— k" @ Zone meter Dy NN
TN“ main o -".' | e— " .I y
D-Is e ® —__'\’—'_.—-— — ) .-“s-..:‘.'v‘. E
meter  gT—— "ﬁ\b N Tt S5
meters DOMGSUG e Yy - ==
y lines R
= piskribukeon [/~ T gl
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—gly:::. pom
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Ao v dnovpyio T@V TPOTOV TOAE®V 0 GvOpwTog emdinke va PpickeTor Kovtd
o€ VOdatvovg Topove. Eykataotdoelg Siktimv DOPELONG CUVAVTIALE Y10 TPDTN POPA
Yopw oty 2" yhetia T.X. og meployéc Onmg N Mecomotopio, n Kiva , n Atyvrtog
oAG ko oty Mwvown Kpnt. ‘Extote onwg eivar guoikd ta diktva vdpevong
yvoptoav peydin avinon. Ta diktva ¥dpevong avantdyOnkay paydaio 6Tig apyES TOV
19 odvo w.X. xabmdc n paydaio avamtoén g Propmyoviog avaykace To va
ovykevipmbel o TANBVoUOG G peydleg TOLELG KOVTA OTIG Propnyavieg KavovTag £161
EMITOKTIKN TNV OVAYKN Yoo Onuovpyion HEYOA®MV Kol OTOTEAECUATIKOV OIKTU®V
Vopevong €tol doTe va €xel TpoOcPacn o TANBVoUOS TV UEYOAOVTOAE®V TOL
onuovpyovtav oryd-otyd oe mocuo vepd. To mpdPAnuUa OU®G OYETIKE pHe TNV
dwxeipton TV SIKTH®V VIPEVONG GAPYLCE VAL YIVETOL OVTIANTTO To TEAELTOLO YPOVICL.
AvT6 cLVEPN 0TI TAEOV 1) €VPeEST OMOOEUATOV KOl TNYDOV TOGILOL VEPOD EYIVE TTLO
dVoKOAN Kot dpa o akpiPr. Evoektikd mapdostypo autig g KaTdoTaons eivat 0Tt
EVD OTO TOAOTEPO XPOVIOL UE Wi YEDTPNON UTOPOVGOUE VO OVTA|GOVUE TOGLO
vepo amd oyeTikd pikpo Pdbog mAéov AdYo ™ EAAEWYNG PPOYOTTTOCEDV AL KO TG
poéAvvong Tov VOPOPOPOL O0pilovta EIHACTE AVOYKAGUEVOL VO AVTAOVUE OO TOAD
peyoAvtepa PBaOn dpa kot pe peyaAdtepo kOGTOG TOGO OTNV EYKATAGTOCT TNG
Ye@TPNONG 660 Kot Kotd TNV mepiodo ¢ Aettovpyiag tg. Eniong Adym ¢ adénong
0V TANOBLoUOD TV TOAE®V Ta dikTva £Y0LV TALOV Yivel TOAD peYOAO UE OPKETA
YIMOLETPO AYOYDV, YEYOVOS OV deV av&dvel Vo TIG doppoég oV LILAPYOLY AN
dvokolebel emiong kot v eméuPaocn pog oe ovtd. H avalfmmon Aowtov g
BéAtiong Avong, N omoia Ba amoPEPEL Kot To KAOADTEPA OMOTEAEGLOTA Y10l TO OIKTLO
etvar mAéov emtokTikn avaykn. Opmg o 6ykog TV 0edoUEVaV gival TAEOV TEPACTIOS
YL T0 SIKTVO YEYOVOG OV SVGKOAEVEL OPKETA TNV OOIKAGIO ANYTG ATOPACEDVY Y10
T0 TL €l00Vg HETPO TPEMEL Vo, EQOPUOCTOVV Kot moiog Oa elvar o0 KoAOTEPOG
GLVOLOGUOG LETPMV TPOKEYLEVOD VO ETLTELYTEL 1] LEl®OT).

1.4. Kivntpo ¢ mapovoug epyaciog

‘Exovtag Aoutdv cuveldntomom)oel T0 TOGO CNUOVIIKO KOl TOGO EMKAPO €ivor 1
owoTY Olayeipon Tov vepol amd €va dIKTLO VOPEVOTG AL KOl TIG TPOOTTIKEG TTOV
TPOKLATOVV OO QLT TNV AvAyKN, EKToviONnKe M TOPoVoH SUTAMUOTIKY £PYACia.
2K0mog TG etvot 1 6UVOEST TG YVOONS ThVe oTNV dtoXelpton evog dSikThov VOPELONG
HE TIG VEEC TEYVOLOYiEG OV &YOLUV TPOKLYEL T TEAELTOio YpoOvia. ( ypnomn Tov
gpyoreiov DSS). H avalfitnomn g xoAvtepng dvvarng Adong yw €va diktvo
OMOKAEIGTIKA Kol Lovo péoa amd to avOpdOmTIvo dLuVaKO TG emyeipnong elval puo
dradkacio apkeTd ypovoPopa aAld kot pe peydro tepiopia AdbBovg. H yvaoon dpmg
™G oWOTNG YpNoNG evog epyaieiov DSS yia v avaltnon tov KoADTEPOV dSvvaTm®V
pETPpOV £Tol OGTE Vo pelwBel 0 dyKog Tov Mn-avtamodoTikov vepol ce éva dikTvo,
kafiotaton TALov ¢ pio omd TG MO oNUAVTIKEG 0e£10TNTEC €VOC OlOYEPIOTY| —
LEAETNTN £VOG SIKTVOV HOPELOTC.

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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2. TO YAATIKO IZOZYT1O IWA (IWA WATER
BALANCE - IWA WB)

Baown mpoimdbeon mpwv v mpoomdbela Y KOTASTP®OONG €VOS OTPATNYIKOD
oyediov yio v peiwon Tov Mn-avtamodotikoy vepol og £va, dikTvo HOpeLONS Elval N
Katovonon g £vvolag Tov vdatiKoy 1woluyiov kot TV cvoTatiKdv Tov. O Aebvnig
opyaviouds yio o vepd (International Water Association — IWA ) éyet avantoéel Eva
povtéAo vdoTkol wolvyiov mov €xet yivel evpéog amodektd. MEGm TOV VTOAOYIGLOD
Tov VOUTIKOV 1oolvyiov KabicTaTol dSVVATH 1 EKTIUNON TOV OTOAEIDV o€ £va HIKTLO
VOPEVONG YEYOVOG TTOV TPV TNV ELCAYMOYTN TNG £VvOolag ToL vdaTKoV teolvyiov Mtav
oAD OVOKOAO Yoo TS emyelpnoels, kobmg Ntav o€ Béon va yvopilovv 1 va
EKTIUGOLV TIG EICAYMYES KO TIG KOTAVOADGELS GE £va OIKTLO OALY dEV UTOPOLGAV
VO VTOAOYIGOVV TIG AMMAELES Kol TAL VTOCLOTATIKA Tovg. Xtov Ilivaka 1 @aiveton o
30TKd 16olvylo IWA Kat 0 TOTTOG VITOAOYIGLOV TV TUPAUETPDV TOV.

ITivaxag 1: To véatiko 10olvyio IWA

2.1.  OvTpomomON|GELS TOV VOATIKOV 160LVYiov

Amod Vv egloayoyn tov voaTKoL toolvyiov Kot petémeita xovv mpotabel V0
tpomomomoelg tov. Apyikd o McKenzie to 2007 mpdtewve pio. tpomomoinon tov
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vdaTKoy 16oluyiov KVpimg Yo TV NoTto A@pikn kot Tig vd avantvén yopec. Tpia
xpovio petd or Kanakoudis ko Tsitsifli ( 2010 ) mpdtewvav pia véo tpomomoinon tov
vdatikod 16oluyiov (v 2") evoopatdvovtog péca o avth kar Ty 1" Tponomoinom
mov elye mpotabel. H dedtepn tpomonoinon tov vdatikov colvyiov mpoonddnce va
dMGEL Hio OUKOVOUIKT) S1UCTOGT GTOV VITOAOYIGUO TOV VOATIKOV 160lvyiov (pHécm ™G
TPocsONKNg ¢ deopdg mayiov ) kaB®G to apykd voaTkd 16olhylo mov &iye
vioBetnOel petpovioe kabapd OyKovg vepov kot Oyt v o&ia Tov. 1o gpyoreio DSS
oV B0 TAPOVGLAGOVE GTNV GLVEXELN YIVETAL O VTTOAOYIGILOG TOL LOUTIKOV 5olvyiov
ue tov apykd tpémo ( IWA standard WB ) aArd Kot pe Tig 2 TPOTOTOGELS TOV.

McKenzie et al. (2007) 1" Kanakoudis & Tsitsifli
Tpomonoinon (2010) 2" tpomomoinon

Baowo véatiké wwolvyo IWA

Iivaxag 2: To vdatixo 160{Dy10 ka1 01 DO TPOTOTOGELS TOD

2.2. To Mn-avtamodotiké vepo (Non Revenue Water — NRW)

Me tov 6po Mn-avtomodotikd vepd (Non Revenue Water — NRW) opilovpe Oyko
€KEIVO TOV VEPOL OV EVAD EIGEPYETOL GTO OIKTLO VOPELONG GTO TEAOG OEV OMOPEPEL
écoda otnv emyeipnon. To Mn-ovroamodotikd vepd (NRW) mepilappaver tig
TPAYLOTIKES (1] PLOIKEG) AMMAELES (SLOPPOES OTIC COANVAGELS LETOPOPAS-OL0VOUNG,
VIEPYEMOELS 68 OeEaNEVEG) KOl TIG PALVOUEVEG OMMAEIES TOL SIKTVOV pog (KAom,
avakpifeleg peTpnTOV) Ko TNV Un-g£ovctodotnuévn  Kotavaiworn. To  un-
avTOTOd0TIKO VEPO TO UETPALE GLVIHOWOE GOV TOV AOYO VEPOL TTOL “YAveTal’’ MG TPOG

«Méeimwon Tov Mn-avtamodoTikov vepoy 6g dikTua VOPEVOTG LUE TNV PN ON TOV
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oV OyKo vepol mov €xel sloayfel 6To dikTLO VOPELONG, UEPIKES POPEC OUMG TO
UETPALE KOl OC TOV OYKO VEPOD TTOL YAVETOL OVA YIMOUETPO Oy®Y®DV. XTNV 0LGIN TO
UN-0vTOmTodoTIKO vepd gival 1 dtopopd petald Tov OYKoL VEPOD TTOV EIGEPYETOL GTO
OUOTNUO KO TOL  TILOAOYOVHEVOL OYKOL VEPOV, TOV OYKO €KEIVO TOL VEPOD TOL
AmOPEPEL £G000 OTNV EMLYEIPNON.

Ot Tyég Tov Mn-avtamodotikod vepoL motkilovy avaioya pe to diktvo( émg Kot 97%
TOV €16EPYOUEVOV YKoV VEPOD G6TO dikTvo VIpEVONG ToL Adyog oty Niynpia mpv o
2003). H vmopén peydAov tiudv Mn-avtamodotikod vepold ameldel dueca tnv
OKOVOUIKY] PLOcIHOTNTO TOV €KAGTOTE O1KTVLOL VOpevons. H maykdouo tpdmela
EKTIUA OTL Ol OMMAEIEG TOV EMYEPNCE®V eoutiog TOV LYNAGV TIU®OV Tov Mn-
avTOmodoTIKOD vEPOD oTa dikTva HOpevong eTavovy Ta 18 dioekatoppvplo dordpia
Hvouévov TloAteuwv tov ypovo. Emiong ovuemvo pe TiG 101€G EKTIUNGCES OV
HEWOVOTAVE OTO GO Ol OTOAEEG UOVO OTIC OVOTTLUYHEVEG Ydpeg Oa giyape pio
avénon tov 060wV mepimov 2.9 dioekatoppvpia doAdpro Hvopévov Iolteidv ko
Ba pmopovoav va eEumnpetnBovv emmAiéov 90 yhadeg dvOpomol. Xtov Ilivaxo 2
eatvovtor ekTiumoets yuo v aéio tov Mn-avTamodotikoh VEPOL Yol TIG OVOTTUYUEVES
y®pe, v Evpacio kot Tig vwd avantuén xopes.

H dmap&n evdc otpatnyikod mAdvov peimong tov Mn-avtamodotikod vepol pmopel
Vo EMPEPEL TOAAG TAEOVEKTHLATA GE £VOL OIKTVO VOPELONG OTTMOS AWENON TOV 600V
g emyeipnong Kot peimong tov e£60mv g, mo otabepn mieon oto dikTvo, peimon
oV oto diktvo.

ITivaxag 3.: extiunon oliog Mn-aviomodotikod vepoo

2.3.  OvpoypnotTikég 0mdAELES

Ot Tpaypatikég 1 PUOIKEG amdAElEG cupPaivouy og OAa Ta dikTVLO VOPELONG OKOUA
KOl OTO 7O KOUvOUPLol. ZOV TPOYHOTIKEG 1 QUOIKEG OMMAEIES OVOPEPOUOOTE OTIG
OTOAELEC VEPOD TOL VTAPYOLV GTO JSiKTLO VOPEVLONG KATA TNV JSOKAGIN TNG
JlvopUN G TOL vEPOD GTOVG KOTOVOAMTEC.
2av TPayUOTIKES amdAELEG LITOAOYILovE TPELS PACTKES KT YOPIES KOl TOL VITOGTATIKA
noAréc (IWA 2008):
1. Awppoég kot Opadong 6Tovg KEVTPIKOLS ay®yoLS S1OVOUNG TOV VEPOL

1.1. TpOmeg ko poYUES TOV VLAPYOVY GTOVG KEVIPIKOVG Ory®YOVG

1.2. Awppoég and EVHGELS oy ymdV

1.3. Awppoég and ParPideg ayydV TOL a@NVOVTOL AVOLYTES

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
epyareiov DSS tov npoypapparog WATERLOSS
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2. Awppoéc kat vrepyeMoelg oTig de&aueveC amodnKevong Tov SIKTHOL
2.1. YmepyelMoelg otig deEapevEg
2.2. Awppoéc oe vVoyElEg deEaUEVEG amoBKELOTG
2.3. Awppoéc amd ParPideg mov apVOVTOL OVOYTES

3. A0ppoég GTOVG AY®YOVS OOUOIPAGHOD TOL VEPOD TPV TO GNUElo TOv
LETPNTN TOV KATOVOADTOV
3.1. Tpomeg Kot pOYUEG GTOVG AYMYOVS OOULOIPAGLLOV
3.2. Awppoéc amd TIC EVOOELS TOV OYWYDV

O1 V0 TPOTEC TEPMTMOELS TPAYUATIKOV OTOAEIDV GTO OIKTVO €lval GYETIKA E0KOAO
Vo evTomioToOV Kot va emdtoplwbodv 6e oyetikd pikpd ypovikd owdotnua. H tpit
Kol TeElevToio TePInT®OoT 0V givol €O0KOAO VO EVIOTMIGTEL AUECH KOL Y10, ALTO TOAAES
QOpéG umopel va 0ONYNGEL 6€ PEYAAOVG GYKOVG TTPAY LOTIKMV OTTMAELDV.

2.4. Ou@UIVONEVES OTTOAELES

Ot povopEeveS OTOAEEG APOPOVYV TOVG OYKOVS TOV VEPOD TTOV EVM KATAVOADONKE 0md
TOUG YPNOTEC Yo SAPOPOVS AOYOUG Oev oméPepe £€0000 TNV EMEipNoN. ZTIg
Qowvopeves anmieleg cvuneptlopfdvovior OAmv TV OV ot avakpifeeg ( Aabn
peTtpnTov, AGON oty avayvoon TV HETPNCE®V TOVG ) KoODG kor M pn-
eEovolodotnuévn kaTavarlmon ( KAOT, TopaKayn LETPNTOV ). Xe avtifeon He Tig
TPOYLOTIKEG OTTMAEIEG O1 PULVOUEVES OTMAELEG OEV YIVOVTOL EDKOAN OVTIANTTEG KOl
v ovtd ovyvd ta diktva VOpevong ovyvd eotidlovv oV peiwon apykd TV
TPAYUOTIKOV OTOAEIOV. AAAN o SoQopd HETOED TOV TPAYUATIKOV KOl TMOV
QOVOLEVOV OTOAEIDV ival OTL 1| HEI®ON TOV TPOPAVAV OTOAELDV EMPEPEL AVOENGN
oT0 £€6000 NG EnyeipnoNg ( aPopovV vVEPD TOV EVED KOTAVUADVETOL OEV TANPDOVETAL )
EVO M HElON TOV TPOYUATIKOV empépel pelwon ota ££0da g emyeipnong (
apOPOVV VEPD TTOV YAVETOL TPV PTAGEL GTOV KATUVOAWMTY] ).

Yav eoavopeveg ammAgteg ovvororoyilovto ( IWA 2008 ) :

1. Klomn
1.1. Xprion tov dwctHov ywpic va avorytel Aoyoplacog
1.2. ATopkn] 0moGOVIEST] TOV PETPNTH 1| GHVOEST TOV
1.3. [elpaypa tov petpnt omd TOV KOTOVOAWMTN
1.4. Xprion yevdov ctoyeiov
1.5. Iapdxapyn tov petpnT®dv
1.6. Mn-e£ovc1000Tnpévn (pnom TeV oNUeimv vOPOANYIG Yio TVPKOYLA

2. AvoxpiPeleg petpntaov
2.1. A4On petpntdv Adym Aavlacspévng Pabpovounong toug

3. Avcovayvaoelg LETPNTOV
3.1. A4bn katd Vv Sadtkacio avayvmong ToV LETPTOV

4. AdOn vmoAoyloTIKnG SlodtKaciog
4.1. AvaxpiBeic petpnoeig

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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4.2. Alo@OpOTOIGELS OTIG APYIKES OVOYVMDGELS LETPTTMV

4.3. Awpopd PETOED TV MUEPOUNVIOV AVAYVEOONG TOV UETPNCEDV KOl TV
TILOAOYOVUEVOV NLEPOUNVIDV

4.4. AdBog voroyiopol

4.5. AdOn otV petatpom TV LOVAS®mV

4.6. A4On TpoypapUaTIGHOD

H peiowon tov @awvopevov oanowAielidv pmopel va emtevydel oe HIKpO YpPOviKO
SWoTNUO. KoL UE HKPO OYETIKA KOOTOC KOl VO EMUPEPEL QUECH OMOTEAEGLOTOL.
[TpobmoBéter Opmg €va 1oyvVPod o010 OlayElptoNG, oYVPN TOATIKY PovAncT Kot
VTOGTNPLEN 0d TOVG KOTOVOAMTEC.

2.5.  Mn-tiporoyoduevn e£0v61000TNUEV KOTAVALOGT

H Mn-tiporoyodpevn €£0061000TNHEVN KATAVAAW®GT TEPIAAUPAVEL TNV KATAVAA®OT
EKElVN OV EVM YiveTowl €V YVAOOEL TNG emyeipnong dev tywoloysitar dnAadn dev
AmOPEPEL £G000 OTNV EMLYEIPNON.

Yov Mn-tyoroyovpevn g&ovaetodotuévn kataviiwon vroroyilovpe ( IWA 2008 ) :
1. Mn-tyworoyovuevn petpovpevn katavdiwon (vepd mov ypnoiponoteitot ond
IMUOGIOVG YDPOLS OTTWS VOGOKOUETD )
2. Mn-TiloAOYOVUEVT] LETPOVUEVT] KOTAVIAMOT)
2.1. Tvpompooctacio
2.2. Eémlopo oy@y®v Kol VTOVOU®V
2.3. Kabapiopodg degapevav amodnkevong
2.4. Téuopa Butiopdpwv
2.5. Ngpd mov ypnoiponoteiton otig dnpdcieg Bpooeg kat to svTpiavia
2.6. Apdevon mapKmv
2.7. Ilpootacia and Tov Tayo
2.8. KaBapiopdg opouwmv
2.9.Nepd mov ypnoonoteiton Katd TNV S1001KaGio KATAGKELNG ONUOCImV
Epyv
O A0Y0G OV dEV TYHOAOYOVVTOL QLTEG Ol KATAVAAMDOELS EIVOL O KOWVOVIKOG
YOPOKTAPOG TOL VEPOD.

2.6. Ovtpéypovoseg etioieg mpaypotikés anmieies ( Current
Annual Real Losses - CARL )

Me tov 6po tpéyovceg etoteg mpaypatikég anmietes ( CARL ) avapepdpoote otig
TPOYLOTIKEG OTTMAELEG TIG OTTO1EG GTOXEVOVLE UE TOL KOTAAANAL LETPO VO LELWGOLLE.
Méoa 6e QUTEC TIG AMMAELES VTTAPYEL VOGS OYKOG ATMAELDV O 0moiog gival advvaTmv
va avoktnOei kot Ba vmapyer mévta. Tov Oyko avtd tov vePoh mOL YAvVETOL

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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AVOTOPEVKTO TOV OVOUALOVUE OVOTOQEVKTEG ETNCIEG TPAYUOTIKEG OmMOAEEG (
Unavoidable Annual Real Losses — UARL ). ‘Etot Aoudv 6toyedovpe 610 va pHetmbel
0G0 10 dLVVATOHV TEPIGTOTEPO 1 H10LPOPE LETAED TMV TPEYOVODV ETNCIMV TPOYUATIKOV
OTOAELDV KOL TOV OVOTOPEVKTOV ETNOLOV TPAYUATIKOV onwAeldv. Oco 7o pkpn
etvar avt M dtopopd 1000 HIKPHTEPEG ElvaL Ol TPAYUOTIKEG OTAOAEIEG ONANOT TOGO
KOAVTEPO AEITOVPYEL TO IKTLO WG,

2.7.  OvAvamopevkteg ETioieg Mpaypotikéc Anmieieg (
Unavoidable Annual Real Losses — UARL )

‘Eva. diktvo 0Opevong 660 kawvovplo kot av eivor mavia Bo €xel éva mOc00TO
TPAYLOTIKOV OTOAEI®V. X& &va OIKTLO VOPELONG OTO OTMOI0 £YElL EQPUPUOCTEL Eval
o010 HETP®V Yo TNV HEl®ON TOV TPAYHATIKOV OTOAEIDV Oa £xel Evav €THG10 OYKO
vepoy KAt omd tov omoio dev Bo umopel va emrevybel mepartépm peimon. Me tov
opo Avomdpevkteg Emoleg Ipaypotcéc Ammoieieg ( UARL ) avagepdupocte oe
avtdv akpPog tov OyKo, dniadn v PBEATIoT duvart) HEIMON TOV TPUYUOUTIKOV
ATOAELDV.

Ynrdpyovv té€c0epig Pactkég TEYVIKES LEIMONG TOV TPAYLATIKOV OTOAEIDV ETCL OOTE
Vo TAcOVUE GE OYKO OMWAEIDV {60 e TOV €toto avamdeevkto ( Xynua 3 ). H
dpopd peta&d CARL kot UARL eivar o dykog vepol mov pmopet va avaktnOet and
70 OiKTLO, VO UMV YAVETAL.

Ewcovo 2: O1 téaoepis faoikés uédodot peiwons twv eToLmV TPoyUaTIKOY ATWAEIDOY

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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2.8. O Asixtng Awayeiprong Ilieong ( Pressure Management
Indicator — PMI)

O Acixtng Awyeipiong ITieong ( PMI ) givau évag adibotatog deiktng kat opiletor og
10 TNAIKO TV péong mieong Katd TV S1APKELD TG AEITOLPYING TOV SIKTOOL MG TPOG
NV EAAYIOTN ATOUTOVUEVT] TTLEGT Yo TNV AELTOVPYiQ TOV OKTVOV. ZVVIO®G AauPdvel
Tipég omd 10 1 €wg to 5. Katd v perétn evog diktvov ¥opevong vroroyileTon M
eMy1oTn amoutovpuevn migon Aettovpyiog aAld ondvia vroloyileton ko n péyom. H
dwxeipton g mieong o éva dikTvo VOpELONG 0V amottel oVTE TOAD UEYOAES
emepPacelc ovTE pEYOAO YPOVIKO OAOTNUO. YO TNV EUEAVION TOV TPOTOV
OmOTEAECUATOV. AVTA T 2 YOPAKTNPIOTIKA KaO1oTOOV TNV dnovpyio evog oyediov
dwxeiptong g migong og éva diKTLO MG i Ao TIG MO YPNYOPES KOl OIKOVOULKA
amodektég emeuPdoel; mov umopovv va yivovv. Edav vmbpyer pio KotdAAnin
dwyeipion g mieong oto OikTvo €Yovpe peElWON TOV JPPODV, HEIMON TV
VOPAVMKADV EMTTOGEMY 6TO dikTvo, €£otkovounon vepoL KaBMG Kol HEWUEVO
TOPATOVA OO TOVG KATOVOAMTEG EVA TOPAAANAQ OTOPEVLYOVLE OPKETE TPOPATLaTOL
Omwg mpoPAnuata onv mupompoctacic, mpoPAnuata pe degapevég ot omoleg dev
yepilouv katd TNV SIAPKELN TG VOYTOS KOl ATOAELYL EGOSOV AOY® T®V S10pPOmV.

‘Eva 0016 oyédo dwyeipiong tng mieong mpoimobéter tov oxedacpnd Tov amd
EUTELPOLG LEAETNTEG TOV SIKTVOL Kol TEPIAAUPAVEL TOV EAEYYO TNG TiEoNG GTO diKTVO,
mv peioon tov PdBovg pong 6Tovg aymyovs, Tov EAEYYO TNG PONG GTOVS OywYoVGS
Kabmg Kot Vv gykotdotoon Parfidov peiowong micong ( PRVS).

2.9. O Asgiktng Awppodv Yrodopav ( Infrastructure Leakage
Index —ILI )

Koatd v dwdikacio dtavoung Tov vepol &vag onuavTikog OyKog vepoy yavetal amd
10 01KTVLO AGY® JLPPODV aTd TOLG OYWYOVS Kol TIG GUVOESELS TOVG ( TTPALYLLOTIKES
anoiele ). O Agiktng Aloppodv VTOSOUDY AVIUTPOCMOTEVEL AVTEG TIC OTTMAELEG KOl
exppaletol ®G TO TNAKO TOV ETNCIOV TPOYUOTIKOV OTOAELDV ©OF TPOS TIC
AVOTOPEVKTEG E€TNOIEG TPAYUATIKEG oammAgleg. Ot téc tov Aegiktn Awppodv
Ynodopmv (ILI) mowilovv. Katd v Aettovpyia evog diktvov Hdpevong o Aeikng
Awappodv vodopmv (ILI) embBopodue va Exet TipéG Kovtd oty povada, dnAadr ot
ETNOLEG TPAYLOTIKES OMMAELES Vo glval Tepimov 10€C e TIG AVATOPEVKTES ETNGLES
TPAYUOTIKEG OMOAEEC. AvTO TpaKTiKE onuaivel 6Tt mAncwalovpe Vv PEATIOT
Aertovpyio. TOL SIKTVOV MG TPOG TIS TPOYUATIKEG OMMAEIES KOl VIAPYOVV EAAYIGTOL
nepllopla mepatépw PeAtiotonoinong yu to 4ikTvo pog. Xto Xynuo 4 eoivovtol
dwpopeg  Tég tov Agiktn Awppodv  Ymodoudv yio d1dpopeg  KoTnyopieg
TEPUTOCEDV OIKTLMOV VOPEVCTC.

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
epyareiov DSS tov npoypapparog WATERLOSS
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ITivoxog 3: Aidpopeg tiués tov Aeiktny Arappowrv Yrodouwv (ILI)

( mnyn : worldbank.org )

2.10. To owkovopikd amodekTo emimedo peiwong Tov Mn-
avTomo60TIKov vepoy ( NRW)

[ToAAéc @opég M emhoyn tov opilov peimong tov Mn-avtomodotucoh vepol TiBetan
avBaipeta omd TOVG PEAETNTEG TOV OIKTOLMOV VOpeLONG, YWPIG va €xel yivel pia
eKTiUMoN Yy TV amodoTiKOTNTO TV PETPOV oL Ba epappocstovy. Onmg oe Kabe
EMEVOLON £TCL KOl TNV EQOPUOYN UG oTpOaTNYIKNG Helwong Tov Mn-0vTamrodoTiko
vepoy mpémel vo. koboplotel €val OlKOVOpKG  Oplo Yyl TNV OOd0TIKOTNTA NG
enévovonc. 'Eva chvoro pétpmv yioo v peimon tov Mn-avtomodotikod vepoy umopel
VO YOPOKTNPIGTEL OIKOVOIKA OTTOJEKTO AV T XPNUATO TOV E01KOVOLOVVTOL omtd TNV
peioon tov anoieiwv vepol ( peimom ota €€oda Tov dKTVOL VOPEVLOTG ) eivar
pkpoTEPN amd TO XPNUATO TOL EOJEVTNKOV V1ot TNV UEAETY] OAAG KOl TNV EQOPLOYY
TOV HETPOV peimong tov Mn-avtamodotikod vepod. O mpoodlopiopdg Aoudy Tov
BEATIOTOL OKOVOUIKA EMTESOL Hei®ONS TOV MN-avTamodoTikoD vepoL gival peyding
onpoaciog yo to diktvo VopeLONG. XT0 ZYNUO S5 POIVETOL TOLOTIKA O TPOGOIOPIGUOG
TOV OIKOVOLIKA BEATIOTOV EMTESOV Lel®OoNG TOL MN-avTamodoTikov vepo.

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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Eixova 3: Owcovouuka fféAtioro enimedo usiwong tov Mn-aviamodotikod vepot ( NRW)

2av K6GTOG TOL VEPOL OV Ydvetar vtohoyilovpe TV a&io TOL VEPOL TOL YAvETAL EltE
ooV TPOYUOTIKES OMMAELEG €ite cav Qavopeveg anwAeles. H mpaypatikn aéia twv
TPOYUATIKOV OTOAELOV TPOSIOPIeTal mg 0 GyYKOg TOV VEPOV TTOV OVTUTPOGMTELOLYV
Ol QUOIKEG OMMAELEG TOAMATAAGIACUEVOS HE TA SAPOPO. KOGTN AELTovpyiog TOV
dwtvov. H mpaypatikn a&io tov oovopevemv anmAelt®v vroAoyiletal wg 0 0YKOG TV
QOVOLEVOV OTOAEIDV TOAALOTAAGIAGUEV®OV ML TNV PECT] TIUT TOL VEPOV GTO OIKTLO
vopevong ( Farley M (2008) ).

To kdo10g TG droyeiptong Tov Mn-avtamodotikod vepol ( NRW ) mpocdiopiletor o
TO GUVOMKO KOOTOG TNG UEAETNG Yo TNV eMPOAN TV pETp®V ( apoPn avlpdTvov
dvvaptkoy ) ¢ emPoing tov puétpov ( eEomMopdsg, HETOPOPES Kot GAADL ) Kot
ddpopa GAria k6ot TTOL B TPOoKVYOLV KaTd TV dradikacia ( Farley M (2008) ).

Amo 10 oynuo PAEmovpe 0TL 660 TO HKPOG gfvor 0 OYKOS Tov Mn-avTamodoTiKov
vepoy TGO o HEYAAO gival To KOGTOC TOL amatteitan Yo TV dwoyeipton tov kabmg
TPETEL VO EPOPUOGTOVV OKOUN TO CTOYELOUEVO, HETPO KO VO YivOuv KOO O
evoereyelc peréteg ywoo va emtevyBel meportépo peimon. H koékkvn kopmdAn
AVTUTPOGMOTEVEL TO GLVOAMKO KOGTOG TOV OIKTVOV VOPELOTG Yo TO MN-avTamodoTiko
vepo ( NRW ) dnAadn to k6610g Yoo v dtoxeipion tov Mn-avtamodotikod vepos (
NRW ) 6uv 10 K06T0G TOV vEPOD OV YaAveTal. To onueio mov ot V0o KOUTOAES amd Ta
KOG TéPVOoVTaL, ONAAOT TO KATMTATO OPO TNG KOKKIVIG KOUTOANG pog kabopilel to
O1KOVOLIKG BéATIOTO emimedo peimong yo 1o Mn-avtamodotikd vepod ( NRW ).

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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3. TO EPTAAEIO YIIOLTHPIZEHE ATTIO®ATHE
(DESSISION SUPPORT SYSTEM — DSS) TIA THN
MEIQZH TOY MH-ANTAIIOAOTIKOY NEPOY
(NRW)

To epyareio DSS mov Ba mapovcioctel kot ypnoyonombel oty mopovGa epyacia
avartoynke péoo amd to mpdypoupo WATERLOSS. To epyareio DSS mov
avantOyOnke, dev amotehel uoévo éva epyoreio mov Oa Ponbnoel oty Aym twv
KOATOAANA®V PETP®V Yo TV UEI®OTN TOL Mn-0vTamodoTikod vepoh OAAG omoTeAEl
emiong kol éva MOAD ONUOVTIKO epyoAeio HAONONG OYETIKG e TOVG O8iKTEG
a&oAOYNOMNG TOL SIKTHOV VOPELONG, TA UETPO TOV UITOPOVV VO EPUPUOGTOVYV YO TNV
peiwon Tov Mn-ovtamodotikod vepol aAAd kot pe pio ootk a&loAdynon yio v
mlavn eTiOPUCT TOV HETPOV QLTOV.

3.1. Koataotaon tpoddov otov Topéa Ty DSS

H évvoln tv cvotnudtov vrootplEng andpaons avamtoytnke to terevtoio 60
xpova. Xopeovo pe tov Kenn (1978), n évvola g vmoot)piEng amopdcemv £xet
eEelyBel yapn oe 60O KOHPLOLG TOUEIC Epevvag: TN Be®PNTIKY LEAETN TNG OPYOVMOTIKNG
Myng amoedcemv mov £ywve oto Ivatitovto Teyvoloyiag tov Carnegie oto téhog g
dekoetiag tov 1950 ko otig apyés tov 1960, kKol TOV TEYVIKOV EPYUCIDV GE
SLOPOCTIKA GLGTUATO VTOAOYICTMOV, TOV £ytvav Kupiog oto MIT 1 dexaetio Tov
1960 ( www.wikipedia.gr ). Zto péoco tng dekaetiag tov 1970 o toufag g
AVATTUENG GLGTNUATOV VTOCTNPIENG ATOPACEDY £Yve EEXYMPLOTOS TOUENS EPEVLVOG,
evo avortoyOnke paydaio katd v dekoetio tov 1980.

Me tov 6po GVOoTNUE VTOGTHPIENS ATOPAGE®MY EVVOOVLE pia Qapproyn Paciopuévn o
VTOAOYLOTN HE GTOYXO TNV YpNyopdtepn emelepyacio TV oToyEI®V Kol TNV Topoxn
BonBetag mpog Tov ypN ot £T61 AGTE Vo KATAANEEL O €DKOAN KOl TTLO YPTYOPO. GTNV
MY TOV KOADTEP®V OLVATOV OTTOPAGEDV Y10l TNV TEPITTMGN TOV.

Kd&0e DSS éxet tpeig Bacikd cuototikd :

1. Tr Bdon dedopévav
2. To povtéro, SNAadn To KPITNPLLL TOV XPNOTN Kot TO TAAIGLO OmOQACNG
3. To mepdriov aAnAenidpaong Le TOV XpNoTN.

Onog yiveton e0koAo OVTIANTTO ONUAVTIIKO GTOXEID OTNV GMOGTH Agttovpyio £vOG
DSS &ivat 0 ypriotng TOV.

O Daniel Power éyet1 ta&ivounoet ta DSS ocbppova pe tov tpdmo fondeiag tovg og :

1. Odnyodpuevo amd v emkowvovia DSS (vrootpilel moAhamdiovg ypNoTeS )

2. Odnyovuevo amd ta dedopéva M| mTpoocavatoMopévo oto, dedopéva DSS (
dtvetar  €upacn oTovV  YXEPIGUO  YPOVOGEPAV, ECOTEPIKOV OAAGL Ko
eEOTEPIKMOV OEOOUEVDV )

3. Odnyovuevo amd to &yypagpo DSS ( dayepileton, avaxtd kot yepileton
adOUNTEG TANPOPOPIES OO L0 TOIKIALL NAEKTPOVIKAOV LOPPDV )

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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Odnyovuevo amd v yvoon DSS ( mopéyel e1dkevpévn TeXVIKn eumelpia yo
v enilvon mpoPfAnudtov TV omoio Kol omodnkevel ®G yeyovoto
Jldkaoiec, 1| 6 TAPOUOLEG SOUES )

Odnyovpevo and 10 poviédo DSS (ypnoyuomotel dedopéva Kot TopapETpous
7OV €10GYEL 0 ¥PNOTNG Y1 VO TOV PonOncel va avaADGEL pio KOTAGTOoT )

To DSS mov 0o mapovciactel anotedel €vo GUVOLAGHO VO PACIKOV KATNYOPLDV
DSS towv odnyoduevov and v yvodon Kot Tov odnyovpevev arnd ta otoryeio DSS.

Axoua pio ta&vopnon éyxet yivel yio ta DSS and tovg Holsapple kot Whinston.
opeova pe avtn v tagvounon ta DSS uropovv va ywpiotodv :

SourwdPE

[IpocavatoMopéva oto keipevo DSS

[Tpocavatolouéva o Paoelg dedopévaov DSS
[IpocavatoMcpéva 6€ TPOYPAUUATO VITOAOYICTIKOV eOAA®Y DSS
[Tpocavatolouéva otny enilvon DSS

[Ipocavatoiopéva otovg kavdveg DSS

Eviaia DSS

To DSSmov 6o mapovoiactel amotelel o £va cuvovaoud 600 katnyopiwv DSS tov
TPOCAVATOAMGCUEVOV GE PACELS OEOOUEVOV KOl TOV TPOCHUVOTOAIGUEVOV GTOVG
KOVOVEG,.

Onwg 6ha T DSS étol kot avtd mov Bo mToPOVCLOCTElL TAPAKATO EYEL TEGGEPLG
Bacukovg muhdveg Asttovpyiog:

1.

2.

Ewopoég and tov ypnom. O kdbe ypNotng mpénel va €16AYEL TOVG OEIKTEG
a&loAdynong yia to dikTvo Tov.

I'voon kot gpmepio amd Tov xpnom. ' va kotaAnget o DSS otov katdroyo
TOV TAEOV CNUAVTIKOV UETPOV Yo TNV Helmon Tov Mn-avtamodoTikoy vepoL
KaAgiton Béon TV YVOGEMV KOl TNG EUTEPIOS TOV VO OTOPAGICEL O omd TO
VIOGLOTATIKA TOV Mn-avTamodoTikoy vepoy Ba 6ToxeHoLV VO LELDGOLY TO
HETPaL.

Expoéc. To DSS Bdon tov dedopévmv 166500 amd Tov pfotn vroloyiletl to
OTIKO 160L0Y10 Yo TO OTKTVLO VOPELONG KO LETEMELTA O YPNOTNG KAAEITAL VOl
amopocicel mov Ba ctoyevovv To PETpa peimong tov Mn-avtomodoTikol
vePO.

Yav amotedéopata to DSS emotpépet éva katdroyo pétpov peimong tov Mn-
avTOTod0TIKOV vePO TaSvounpuévay te dtdpopa kprtnpta (1 EMA0YR ToL Kprtnpiov
TaSvouUNoNg TV PETPOV EEAPTATOL OO TNV ETAOYY TOV EKAGTOTE XPNOTN ).

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
epyareiov DSS tov npoypapparog WATERLOSS

19



Oeoprog L. TCpdxng
BoAog Ioviog 2014

3.2. To ovykekpuévo cvoTnRe VTOSTAPIENS aroPacemv DSS
K01 1] KOWVOTORIES TOV EQUPUOCTNKAV GE OVTO

Y10 DSS mov Bo mopovolootel £QApUOCTNKOV TOAAEG KOLVOTOWMIEG KATO TOV
OYEOOGLO Kot TNV avamtuén tov Kabog :

1. 'Eywe tumomoinon tov 0ed0UEVOV E16O00V amd TOV ¥PNoTN

2. Eopopuoomke 1o 0evopotd GOGTNI AmOPUCcTG

3. KaBopiomke €vag npi-mocoTtikog — moloTikog dtoywpiopds ( tagvounon ) Tov
TPOTEWVOUEVOV UETPOV.

To Zyqua 4 mapovctdlel Eva dtdypappa pong Y. To devOPOTO GUGTNLO OTOPAUCT|C
mov epapuodotnke oto DSS

Ewova 4 : To devopoto avarnua amopoons mov ypnoyoroidnke omo to DSS

Onwc eaivetal kol 6To GYNUO apylKd 0 YpPNOTNG KaAEiTAL Vo eMAEEEL GE TTO10 O TOL
oLOTATIKE TOL Mn-0vTamodoTIKoD vEPoD Ba GTOYXEVCEL e TOL LETPOL VO LELDGEL. XTNV
ouvéyela 1o DSS Bpiokel Ta KotdAANAo pHéETPO PEI®ONG TOV GLOTUTIKOD OVTOL Kot

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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vroAoyilet v mbavn enidpaocn Tovg oto dikTvo. Metémetta Aapufdvoviag vToy”n TIg
petoPAntég mov ewonyoye o ypnots ( Tovg Ogikteg 0EOAOYNONG TOL OIKTVOV
VOPEVOTG ) KATOANYEL 0TA TO OmoTEAESHOTIKG pPéTpa. TéAog cav amotédecpa to DSS
KATOANYEL 0€ €va KOTOAoyo ToV PEATIOTOV HETPOV TOSWVOUNUEVOV HE GEPA
TPOTEPOLOTNTAG AVAAOYOL LE TIC VAYKEG TOV KAOE ¥pnoTn.

3.3. O pqyroaviopég avtoddackariog Tov DSS

Axopo pio Kovotopog 10éo mov epappdotnke oto DSS eivar o pnyoviopog
avtoddackariog Tov avartvydnke. Metd v €poapuoyn T®V HETPOV HEIOONG TOL
Mn-avtamodotikoh vepol o kdbe yprotne KaAeitor va oteilel pio avatpo@oddtnon
OXETIKA pE TO PETPAL OV €appoce. O kdbe ypnog MPEMEL Vo OvOQEPEL TTOla
akplpog pétpo epapuodoTnKay TG0 pewdnke to Mn-avtomodotikd vepd oe KAOe
dtkTvo Ko A S1dpopa Kupimg TOCOTIKA GTOLXEL.

Mo va Aertovpynoet amoTeEAECUATIKA O UNYOVIGHOS VTOJOOCKAAING TOV £pyaAEiov
etvar amapaitto va €xel otarel avaTpoPOOOTNOT GYETIKE UE TO LETPO TTOV EYOLV
epappootel amd €vav onuavtikd oyko ypnot®v tov DSS. Edv oteihovv molroi
YPNOTES avaTPoPodOTNom oto DSS oyetikd pe To pétpa mov £QaprdsTKOY TOTE TO
DSS 6a eivar o Béon va voroyicet yio kébe pétpo mov mpoteivel didpopeg PECES
Tpég ( Omwg Katd péco 0po mdGog 0YKog Mn-avtamodotukoh vepov eEotkovopleital
amd TNV €QUPUOYN TOV GLYKEKPIUEVOL HETPOL KATA HEGO OpO ), YEYOVOS mov Ha
GLUUPBAAEL OVOCTIKA GTNV OKOUO KAADTEPT TOEVOUNGT TOV HETPOV UEI®ONG TOL
Mn-avtamodotikov vepov. [Ipénel va onueiwdei 6t1 o epyareio DSS dev umopet va
a&10A0YNOEL T GTOLYXEIDL TTOV AVATPOPOSOTOVVTUL OO TOVG YPNOTEG LUE OMOTEAEGLLA O
UNYovicpog ovtoddackoiag tov vo glvar 1000 axpifg 600 To oTOLElDL TTOV
avaTpoEodoTovvTaL amd ToVg Ypnoteg tov DSS.

3.4. TIMapovcioocn tov gpyaireiov DSS

To ovykekpyévo gpyareio DSS pmopel va 10 ¥pnoYLOTOGEL OTOOGINTOTE YPNOTNG
amd TOV o apyaplo €mM¢ Tov Mo EUmEPO, Ko Oyt povo Pondbaest oty dwayeipion
Kot PeAtioon €vog OKTVOL VOPELONG OAAE TaVTOYPOVA OmOTEAEL KOl €vol TOAD
oNUOVTIKO gpyoieio pdOnong pécm TtV O14POopMV EMTAOYOV TOV LIAPYOVV GTNV
TAaTeopua Tov gpyaieiov DSS.

To epyaieio DSS déxetar oav e160ymyES amd ToV ¥pNOTH TIG LETAPANTES TOL OIKTVLOL
vopevong kKabmg kal Ta Opla Tov Kabe ypnotn. Emiong o0nwe mpoavapépaue o kdbe
YPNOTNG KoAeitar vo avatpo@odotioel to epyareio DSS oyetkd pe to pétpa mov
eQOPUOCTNKAY Kol TO. armoTeAESpata Tov EAaPe amd avtd. To gpyoreio DSS apov
eneepyaotel Ta 0ed0UEVA TOV EIGAYNYE O KAOE XPNOTNG KOt OVAAOYOL LE TIG EMAOYEG
TOL K&OE YPNOTN CYETIKA LE TO TTLO VITOGVLOTAUTIKO TOV MMN-aVvTOITOd0TIKOD VEPOU BEAEL
VO LEUDGEL EMOTPEPEL GTOV YPNOTH VOV KOTAAOYO TMV MO ATOTEAECUATIKAOV HETPOV
peiwong tov Mn-avtamodoTikod vepol Yia To dikTvo Vdpevong Tov Kabe ypnom. To
epyoreio DSS mpocpépetl TéA0g 6 eMAOYEG GYETIKA LLE TO KPLTHPLO TAEVOUNONG TOV
LETP®V KoL M TEMKN EMAOYT TG TAEVOUNONG ££0PTATOL ATO TOV YPNOTH).

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
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Eixova 5 : O1 dvvarotnres g matpopuog tov epyoieiov DSS

H mhatedppa tov epyareiov DSS pmopel va yopiotetl og tpia Pacikd pnépn:
1. YmoPoAn tov otoyeginv tov ke ypriot ( Reporting )
2. Kartdotaon otoyeiov mov £yovv amoctalet ( Reporting status )
3. Ta otoryeio tov kabe ypnotn ( Reports )

3.5. YmoPoi) Tov ctoryciowv Tov kaOs ypriotn (Reporting )

H vroBoAn tov ototyeiwv tov kKabe ypnotn yopileton o 600 vokaTYOPiES :

1. Tnv vroPoin twv ctoyeimv Tov KAbe ypnot Yo To dikTvo TOL , dNAAON TV
petaPAntodv Tov diktvov Tov ( My reporting DSS)

2. Tnv vmofol TV eUTEPIDOV TOV KABE XPNOTN GYETIKA LLE TO LETPO TOV EPAPUOCE
Ko To amoteAéspato oL EAaPe amd avtd ( My reporting Experiences )

Onwg £yovue TpoavaeEPEL KOTA TV dadtkacio TG avamtuéng tov gpyaieiov DSS
&ywe pio tvmomoinorn TV dedopévev €166d0v amd Tovg ypnotes. 'Etol o kdbe
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) Tovg omoiovg Kot ypnoiponoietl To epyaieio DSS o va mpoteivel otov KAOe yprot
T KATOAAN AL HETPO peimong Tov Mn-avTamodoTikod vepov. XTov mivaka 3 gaivovtol
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o1 petafAntéc mov kaAeital va vrofaiel o KAOe ypNoTNG.

Xuviopoypogio [Teprypaon
All Mn-TIHOAOYOVLLEVT LETPOVLEVT KOTAVAAWDGON
Al2 Mn-TIHOAOYOVUEVT] UN-UETPOVLEVT KATAVAAWDGT
Al6 Mn-e£0v61030TNUEVT KOTOVAAMOT
Al7 Avakpifetec petpnrov
Al18 Dovopeveg ammAELEg
Al19 [Mpaypotiég anmieleg
A23 Nepo mov 0ev avoakTatol
A24 TipoAroyobpevo vepd mov TANpOVETOL
A25 Awpopd Ttaryiov
A3 Ewoepyopevo vepd oto diktvo
A8 TipoAoyobpevn petpodpevn Katoviimon
A9 TioloyoOpevn Un-HeETPOVUEVT KOTAVAA®GOT)
C2 Xopntkdta yio v omobkevon tov vepol
C22 BoaABideg amopdvoong
C23 Kpovvoti
C24 YVVOECELS KATOVOADTOV
C25 Mé£G0 PnKog cuVOESN G KATOVOAMT
C26 AgEapevéc og TapaToeg
C28 Metpntég vepol pe nhikio pkpdtepn tov S €TOV
C29 Metpntég vepol pe nhkio petald S kot 10 etov
C8 Mnkog ayoymv
C9 MnKo¢ ay@y®v S1ovoung
Cl101 MéyeBog peyorvtepng oteyovig vmoldvng
Cl102 Oykog ékmlvong oty mepiodo perétng
Cli6 EAdyiom amoutovpevn mieon cuotipatog
Cl36 Aywyol yutocidnpov
Cl37 Aywyol 6AkiLov 61d1pov
CI38 Aywyol amd yaivPa
210MPOCMOANVES YOPIG ETOPKT] AVTIOWPPOTIKY|
Cl139 TPOCTAGIN, GOV TOGOGTO TV AVATEPMV VAIKMOV
aAyOYOV
Cl159 MoA0OBovES GUVOEGELS KATOVAADTMV
CI78 [Mukvotta TAnBvopon
Clo1 Huepnowa eldyiotn Beppokpocio aépa
D10 Aloppoég TOV EMGKEVAGTNKAY KUTE TOV EVEPYO
£Leyyo doppomv
D11 EmBempnon kpovvav
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D20 AmoKatdoToon oymynV
D24 ATOKATAGTOON CLVOEGEWV KATAVIADTOV
D28 Aoctoyieg ayoydv
D29 AocTtoyieg GLVIEGEMV KATOVOADTMOV
D34 Méon mieon Aettovpyiog
D39 2oyvOTNTO KATOYPOPNC TOV LETPNGEMV TOV
VOPOUETPNTOV OIKIOKADV KOTOVOADTMOV
D40 2oyvOTNTO KATOYPOPNS TOV LETPNGEMV TOV
VOPOUETPNTOV PLOUNYOAVIKDOV TEAUTOV
D41 2oyvOTNTO KATOYPOPNS TOV LETPNIGEMV TOV
VOPOUETPNTOV TEAATMV YOVOPIKNG
D42 2oy voTNTo KATOYPAPNS TOV LETPCEMV TV
VOPOUETPNTOV TEAATDOV
D44 Ydpopetpntéc o€ Aettovpyia
D45 AVTIKOTAGTAGT] VIPOUETPNTOV
D7 KoBapiopdc de&opevav amodnkevong
D8 Embempnon diktvov
D9 "Eleyyog dappodv
E6 Y SpopeTpnTéC AUECOV TEAUTAOV
E7 Y OpoLETPNTEG OIKIOKADV TEAATAOV
E8 Y dpopetpntég Propnyovikdv TeEAaTtdv
E9 Y dpopetpntéc peydAmv meratdv
H1l [Tepiodog peréng
H2 Xpovo mov to 1)6p08(?rufc’) ocvotnpa Asttovpyel
V7o Tieon

ITivoxog 4: Or uetafintés mov kaleiton va oteilel wg gloaywyés oto epyaleio DSS o

KaOe yprong.

Ia va oteider o kdBe ypnog T petaPAntég mov ypeldlovion amd 10 GVGTNUA

KoAgital vo akoAovOnoet pepikd amid Prjpota.
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Ewcovo 6: Amoarod aroryeiowv aro epyaleio DSS

1. Emioyn tdmov ctoyeimv mov Bélel va oteidet

2. Emoyn tpomov anoctoAng ototyeimv ((€xel TPELG OUVATOTNTES)

3. AoV yivel mpoemiokdénnon TV apyeiov mov 0éhel va oteilel o xpnoNg
emPePainon 6Tt cLUEMVEL [ TIC TIESG Ko TO oTolEl TOL gppaviiovTal

4. Emoyn tov kovumov Send kot amooTtodn Tov apyeimv.

O Kkd@Be ypnomg &xer v OvvatOTNTO Vo OTEIAEL TOLG OgikTeg amddoons pe 3
JPOPETIKOVS TPOTOVG :
1. Na oteilet T1c petapintéc pe niektpovikn popen oto epyoreio DSS ( apyeio
Excel, text)
2. No KaGvelr oviypagn emiKOAANoN ToV oTolyeimv 610 €d1kd Tapdbvpo mov
VILAPYEL 6TV TAOTEOpL TOV gpyareiov DSS
3. No otethet ypoppn pe ypopun Tig LETAPANTEG GTO GOGTN O,

Méoca omv mhatedpua tov gpyareiov DSS mapéyetor apketr Ponbeio mpog tov
apydplo Kupimg xpNnoTn Yy Tov TPOTO OMOGTOANG TV apyeiowv. O ypnomg &€xet
dvvatdtTo Vo Tapakolovdnoetl £vo avaAvTikd Bivieo odNyldV Yo T0 TOC TPETEL VAL
etolpudost ko va otethelt ta apyele tov. Emiong tov odivetor m duvatdmmra va
katePdoet dapopo apyeio ( sample files ) pe toyoieg Tiwég omod pia meployn £tot
MOTE VO OEL KO VO, KOTOVONGEL TL LOPPT TTPETEL vaL £xovv Ta apyeia Tov. Télog Tov
dtvetar 1 duvatotnra vo katefdoel 1o TeAevtaio apyeio mov xel oTEIAEL KATO10G

dALog ypnoTIG.

Emiong o ypnog kaieitar yio v Pertioon tov gpyaieiov DSS va cteilel petd v
EPAPLOYN TOV LETPOV VO GTEIAEL KO 10 OVOTPOPOSOTNGT GYETIKA LE TOL 010 LETPOL
eQapUoce Kal to amoteAéspata mov Aafe and avtd. Kot oe avt) v mepintmon
axolovBeitar 1 1010 akpIP®OG SOIKAGI LE TV OTOGTOAN TOV APYIKOV UETARANTOV
TOL YPNOTN LE TNV UOVT] SL0QOPE OTL 1] ATOGTOAN TOV EUTEIPLOY TOV KAOE YpNoTY OV
etval VIoYPE®TIKN Yo Vo ypnoyLorooet To epyoieio DSS kot 6T1 | amoctoAn TV
EUTEPLOV YIVETOL 6TO TEAOG LETA TNV EMPOAT TOV PETP®V Kot apoD EYEL TEPAGEL £Vl
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a&10A0Y0 YPOVIKO S1AGTNUA TPOKEUEVOL 0 KAOE XPNoTNS VO UTOPEGEL Va a&loAOYNGEL
To. amoTEAEGUATO OV EAdPe oamd v emPoAn TV UETpwV pelwong Tov Mn-
avTOTOd0TIKOD VEPOD.
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3.6. H kotdoTtocn TOV 6TOLEIOV TOV £(0VV 6TOAEL

Ewova 1 : Kotdoraon avapopav

Méoca amd v mhotedpuo tov gpyareiov DSS diveton m dvvatdotnto va dgl v
Katdotoon tov ototyeiov ( dedopévev mov &yt Mo oteidet ). O ypNnotng mpémet va
emALEeL Yo oo Kortnyopio dedopévav emtBupet va 0l TV KoTdoTOoT 0AAG Kol Yo
now. ypovoAoyio. Emiong 1o epyoreio DSS diver v emdoyn otov ypnomm va
EUQOVIGEL TOVG TVOKEG TOV £YOVLV GTAAEL GE AVTILYPAYIUN HOPEY|. AVOAOYO pE TNV
Katdotoon Tov apyelov to gpyaieio ta yapoktnpilel pe OKI® SOPOPETIKOVS

Xapoaxtmpiopons ( Zyfua 8)

Ewcovo, 8: I[TiBavoi yoparxtnpiouoi twv ameotoiuévamv apyeiov amo to gpyoteio DSS
3.7. To etovycia Tov ka0s ypiiety ( Reports)

Y& auTdV TOV TOUEN TNG TAATEOPLOG TOV gpyaieiov DSS vrdapyetl Ko o Tupvag Tov
epyoreiov kaBmg €0 eivarl cVYKEVIpOUEVEG OAEG 01 TANPOPOPieS oL YpetdleTal O
KkéBe ypnomg v vo euPfabiovel Ty yvoon tov Tave oty dlayeipion evog O1KTOOV
vdpevong. Eniong o avtdv tov topéa eivarl cuYKEVTIPOUEVES KOl OAEG Ol OTAPAITNTES
mAnpogopiec ywu To PETPO pelwong tov Mn-avtamodoTikoh vePOL TOVLG OEiKTEG
aloAdynong oALG Kol Ol EUTEPiEC OV £€YOLV OTOAEL amd TOVG YPNOTEG MG
avaTpoEodOTNoN TPOg To gpyoreio DSS yio v e@appoyn TovV HETP®V PEIMONC TOV
Mn-avTamodoTiKoy VEPOL Kol T OMOTEAEGHOTA TOVG. TELOG o€ auTdV TOV TOEN TNG
TATEopuaG Tov gpyoreiov DSS vmbpyer kot M vmwoloyioTikny dtadikacio TOv
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epyareiov DSS mov Bonbdetl tov gprotn oy ektipmon tov vdotkov 1eolvyiov yia
70 O1KTVO VOPEVLONG TOL AL Kot TNV EMAOYT TOV BEATIOTOV HETP®V YO0 TNV peimon
10V Mn-avtamodotikol vepob.

[T avalvtikd og avTdV TOV TOPEN O XPNOTNG EXEL TIG EMAOYEC:

Avalnmon e&aptnpévev petafintov

Agiktec a&loAdynong

A&oroynon tov d1ktHov pHov

[Tivaxoc IWA A

Métpa peimong tov Mn-avtamodotikol vepoh

[Tivaxog A dekTdV 0EIOAOYNONG

To epyadeio DSS

Eumnepiec ypnotov

NG~ wWNE

3.7.1. Avolnmnon aptnuévov petafintov

Onwg éyovpe MO avaeépel to epyoreio DSS dev amotedel uoévo éva ypnotpo
gpyodreio mave oty dwayeipion evog dktvov VOpeLoNG AALL TOLTOYPOVO OmOTEAEL
Kol €vo onUavTko tpdmo pdnong ndve ota pétpo peimwons tov Mn-avtoamodoTikon
vEPOD.

270 TPMOTO KOUUATL TOVL Tpitov Topén Tov gpyoreiov DSS o yprotng pmopei va
avalnmoetl and moieg petafintég eoprdror Kamolog dgiktng anddoons. Apywd o
YPNOTNG EMAEYEL TOV deikTn (1 TOVG OgikTES ) amddoons mov emBupel ( Zynua 9 ) Ko
omv ovvéyewn to gpyareio DSS emotpéper pio Aota pe tic petafAntés and Tig
omoieg e&aptdror o kdbe deikng ( Zynuo 10 ). 'Etor o ypfotng eivar oe Béon va
yvopilel moleg petaPAntéc mpémet vo peTpnfodv TPOKEWEVOL VO VTOAOYICEL TOVG
delkTeg amdO0GNC Y10 TO OIKTLO TOV.
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Eixovo. 9: Emiloyn deiktn amodoons

Eixova 10: Aiota eloptnuévaov puetofintaov

3.7.2. Acgikteg a&lohdynong

Avtd 10 Koppdtt TOL gpyoAeiov egivor omnv ovcio pion peydin Pdomn dedopEvev
OYETIKOL e TOVG OeiKTEG OmOO00NG TV OIKTLWV Vopevong. O ypnotng umopel va
avalnmoet évav GLYKEKPLLEVO delKTN amdoooNS , Uropel va TAEIVOUNGEL TOVG OEIKTES
anddoons Phon OlPopeTIKOV Kpunpimv, pmopel va gl v TEPLYpaOn TOL KAOE
delktn amddoong, umopet va dgl Tov pafnUatikd TOmO VITOAOYIGHOD Tov KéOe deikn
anddoons TG petaPAntéc amd Tic omoieg eSapratar o kdébe deiktng ( puovo ™V
GUVTOLOYPOPIO TOVG OYL TNV TANPT TEPLYPAPT TOVG OTMOS GTO TPOTYOVUEVO Pripa ),
TIG LOVAdES OV £)xel 0 KABe deikng amddoons kKabmS Kot dSapopa YO0 TAVED GTOVGS
deilkteg amdooons. Télog divetor ) emAoyn otov ¥protn va Kdvel e€aymyn tov Tivaka
TOV SEIKTOV anddoong ot apyeio Excel.
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Ewcovo 11 : Agikres amodoons

3.7.3. A&oA6yNo1 TOL HIKTVLOV 1OV

Avt 1 emAoyn ¢ TAaTEOpLOG ToL gpyaieiov DSS diver v duvatdta va det g
a&lohoyeitor To dikTvo VOPELONG TOV GE GYEom He Ta dIKTLA VOPELONG TOV AAA®V
YPNOTAOV TOL £YoVV AmooTeIlEl dedopuéva oto gpyareio DSS. to ypriotn divovtan
TANPOQOPIES OYETIKG e TNV €AAYOTN OAAG Kou TNV HEYIGTN TN TOL  £)El
napatnpnOel yio tov kdbe deiktn Kabmdg kot ywoo v péon Ty tov. Emiong tov
dtvetor m dvvaTdTTA HEGH €VOG YPOPNLOTOG VIO TNV LOPPN UTdpag vo Ol TNV
a&loAOYN o™ ToL KAOE JEIKTN TOV GE GYEGN LE TOVS VITOAOITOVS OEIKTEG AITOSOOTG TOL
€xovv oTaAel amd toug dALovg ypnotes. TéLog Ta dedopéva g Pdong sivar dvvatdv
va g&ayfovv o avtypdyun popoen ((apyeio Excel ).
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Ewcovo 12: H aroloynon tov diktdov pov

3.7.4. IWA mivakag A

g 0VTO TOV TIVOKE GLYKEVTPOVOVTAL OAES OL TANPOPOPIEG GYETIKA LE TIG LETOPANTES
IWA yia t1¢ omoieg €yxovv otalel dedopéva oto epyareio DSS amd tovg ypnoteg. O
ypotg umopel va avalntiost Tic petoPAntéc mov embopel. Emiong divetor n
duvaTOTNTO GTOV XPNOTN Vo TaEvounBovv ot petafAnTég pe dtdpopa Kprenpa. TELOC
gtvan duvatov vo e&oybel o mivakag o popen apysiov Excel.

Ewovo 13: O mivaxog A IWA

3.7.5. Métpa peimong tov Mn-avromrodotikod vepov ( NRW )

M and TIg WO ONUAVTIKEG Kol EVOLPEPOVCES EMAOYEC GTNV TAATOOPUA TOV
gpyareiov DSS eivar | emdoyn yia ta pétpo peimong tov Mn-avtamodoTikoy vEPOL.
e autdv Tov Topén dlvetal 1 dSuvatdTNTO GTOV YPNOTH Vo avalNTNGEL KATOW0 HETPO
peiowong kabmg kot va Bpet v TANpM TEPLypaer| Tov kdbe pétpov , v Tavounon
TOV HETPOL KOOMOG Kot o€ pepikd pétpa mpocheteg mAnpopopiec oe popen PDF 1
HTML. Ta pétpa &xovv ympiotel o Katnyopieg avaroya pe v otdyevon touvs. Etot
Umopovue va. fpovpe 5 KOPLEG OUAdES HETPOV :

1. Métpa vy v peiwon g Mn-tyworoyodpevng  €£0VG1000TNUEVIG

KOTOVAA®ONG
2. Métpa yio TV HEIDMON TOV TPAYUATIKOV OTOAEIDV
3. Métpa yio v HEI®ON TOV QUIVOUEVOV ATOAELDV
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4. Métpa ywoo TV Helwon NG TWWOAOYOOUEVNG OAAL  UN-EIGTPATTOUEVNG
KATOVAA®DONG
5. Tevikd pétpa peiwong 1ov Mn-avtamodotikov vepon

Ewcovo 14: Métpo. ueiwons tov My-ovtamodotixod vepod ue mpoobetes emelnynoels
OTTO TNV UOPPH ECOTEPIKWOV TOVOEGUDY

3.7.6. Iivakag A TV OEIKTAOV 00000MG

Ytov mivaka A €povv cvAheyfel Olec ol mANpogopieg oYETIKA He TOVG OgikTEG
amod0oNg TOV JIKTO®V VOpELONS TV XPNoT®OV. Afvetor 1 dvvatdtnTo 6TOV KAOE
YPNOTN Vo ovalnTNoel JPOPETIKOVS OEIKTEG VO TOVG TOEIVOUNGEL UE OLAPOPa
Kprenpla kobmg ko va g&aydei o mivakag o popen Excel.

Ecovo 15: ITivaxag A twv 0gikt@dv omoooons

3.7.7. Epmeipieg ypnotav

Ed® ovykevipdvovtar OAeg ol TANPOQOpiec mov £xovv OTEIAEL Ol TPONYOLUEVOL
YPNOTEG G aAvATPOPOSOTNON Yo Ta PETpa mov gpapuootnkav. O kdbe ypnog
umopet va avalntnoet kot va Tavounoet Ta 01dpopa LETPOL LE SOPOPETIKE KPLTHPLaL.
Eniong vrdpyet n Svvatdtta vo e&oybovv dOleg ol TAnpopopieg oe pOALO Excel.
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Ewcovo, 16 Eumepieg ypnotawv
3.7.8. H gmaioyn DSS

g auTd TO KOUUATL TNG TAATPOpUOG TOVL gpyaAeiov DSS Ppioketar 6An 1 dadkacio
YL vo. LTOPEGEL TO pyaieio va mpoteivel otov ypnot v PEATiom dvvatn Adon yio
™mv peimon tov Mn-avtomodotikod vepov oto diktvo tov. H dwdkacio mpwv to
epyareio DSS mpoteivel otov kébe ypnotn ta KOTAAANAO pHéETPA Yio TV HEI®ON TOL
Mn-avtamodoTikoh vepol €ival GIAIKN TPOG TOV YPNOTI, OPKETE CLTOLATOTOUUEV
Kot pumopel va mparypatoronfel oe TOAD pikpd ¥povikd SdGTna.

Apywcd o ypfotng kadeitar va emAEEEL Ta OeOOUEVA TOV EMOVUEL VO YPTOLLOTOMGEL
Kabdg ka1 v YAdooo pe v omoia embopei va ypnoiponotiost to gpyaieio DSS (
dtvovton 4 emhoyég ayyMkd, chofévika, eAANVIKE, YOAAKA ) Omwg emiong kol To
Kat@tepa Opla Tov embopet (8 emhoyég dpla evpomaikng Evoong, 6pto EALGSag ,
opra. ZhoPeviag, opla ['airiag, opla Itakiog, opa Iomaviag, dpra Kompov kot opla
nov Ba Bécel 0 ypnotg ). XV cvvéxela to gpyoaieio DSS eueavilet Tig petapfintéc
mov €xel emAéEeL 0 ypNOTNG KO omd KAT® gpeavilel Toug Ogikteg amdO0oNS TOL
OIKTOOL TOL pE TANPN TEPLYPOP, OM®G €miong TIC HOVAdEG TOVS, TOV TOTO
VTOAOYIGHOV TOVG KOOMG Kot TG HETAPANTES and Tig omoieg e€aptmvral. O ypnoTng
umopet éva embopet va aAAGEEL KATO1EG LETOPANTES TOV SIKTVOL TOV.

YV ovvéyeln 1o epyoreio DSS eppavilel pio TpoenokoOTNON TOV KATOTAT®V OPimv.
O kdBe ypnotg €dv 10 embBupel £xel v dvvoTdTNTO Vo BALGEEL Ta Oplal TOL EXEL
emALEel aAAd Kot va B€aet Ta O1KA Tov OptaL.

Apéomc petd 1o gpyareio DSS vmoroyiler o véatikd 160LHYo Yo T0 dikTLO TOV
xpotn kot eppaviCel ta anoteAécpata. To epyareio DSS gppavilel otov ypnom 1o
VOUTIKO 160L0Y10 TOL OIKTVOV HE 2 TPOTOVG UE OAYPOULLO KO LE LOPQOT| TOV TivaKo
IWA standard WB ( eved epgavilovtoar kot ot 6o tpomomomoelg tov ). Emiong
eneavilel éva O1dypoppa TTOG LE TO GLOTATIKA TOV M1-aVTATOdS0TIKOV VEPOD.
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Ewcova 117: Pofooypouuo vootixod ico{vyiov

Eixova 18: Yoarixo 10olvyio IWA
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Ewcovo 19: diaypouuo mwitag yio o ovootatixa tov Mn-oviomodotikod vepov

Amd ovtd To Pripo Ko petd apyilel va g6€pyetarl otV JOOKAGIN EMAOYNG T®V
TEMKOV PETPOV Uel®ONS TOV MN-0vTamodoTIKoD VEPOD Kol Ol TPOCMTIKES EMAOYES
tov kbBe ypnom. To epyodreio DSS apov €xel ektyunoet to vOATIKO 160LVYI0 TOV
SKTHOL VIPELGNG TOL ¥PNOoTN TV KaBodnyel péca amd amid Prpato oTnv TEAMKN
emioyn tov puétpov. H tedikn emioyn e€aptdtar and tov ke xpnot yoti avtdg
EMAEYEL O MO0 OO TOL VTOGVOTOTIKA TOL Mn-avTomodoTikoh vepov emBuuel va
oToXevOLV To HETPO. peimong mov Ba epappocel oto diktvo Vopevone. ‘Etot to
epyoreio Bo mpoteivel v kaAvtepn Abom Pdon Tov dedopévev dNAadn TV
LETAPANTAOV TTOV E1GTYAYE O YPNOTNG OAAL KoL TOV EMAOYDV TOV.

SVVETMG €vag EUTELPOC XPNoTNS Tov gpyaieiov DSS pe emapkn yvoon g Oewpiog
TOV EVWOLOV oL ypnoiponotel to gpyareio DSS ( dmwg to vdatkd 1oolvylo Kot to
Mn- avtamodotikd vepd ) Bo pmopEcel vo emTOYEL TAL KOADTEPO SVVOTE OTOTEAEGLOTOL
oV peimwon Tov Mn-ovTamodoTikod veEpPOU.

3.8. To ocvotnua taivounoeng tTov pETpV

[Swaitepn avapopd mpémel va d00el o6t0 cLoTNUA AEOAGYNONG TOV UETPOV TOL
avantoydnke oto miaicla ™G avdmtuéng tov gpyaieiov DSS. H avdmtuén tov
GLOTNHOTOG TOEWVOUN GG NTAV L 1 dIKAGT0 TTOV OTOTOVTOY VO YIVEL TPOKELUEVOD O
K@0e ypnog va umopet va enweeindel 660 10 SLVATOV TTO TOAD ATTO TV XPTOT TOL
gpyareiov DSS. Xta mhaioto g avamTTuéng Tov GLGTAUATOG TAEWVOUNONG EYIVE £VOG
NU-TOCOTIKOG  Slaympopog tov pétpov. o kdbe pio omd 11g €61 emhoyég
tavounong tov PETp®V, kébe pétpo yapakmmpilotave and Eva péxpt S aotépro. To
epyorelo TPOoPEPEL 0TOV KAOE ¥PNOTY TG 6 EMA0YEC TaEIvOUN oG TOL 0KOAOLOOVVE:

1. Avdloyo pe 1t onuocio - to péTpo TaSvopovVTOL avdAoyo HE TO TOGO
ONUOVTIKA glval oV peimorn Tov Mn-avTamodoTikoh vepPo.

2. AvdAioya 10 XpoviKO TAAIGIO EQPUPLOYNG - TO LETPA TAEIVOLLOVVTOL AVAAOYQ LLE
TO YPOVIKO TAOIGLO EQAPLLOYNG TOVG.
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3. Avdioyo pe v Oldpkeln TG emOpaoNS TOLS — To HETPA TOSIVOLOLVTOL
avéroyo pe 10 OGO Ypovikd dtdotnuo o dlopkécel N emidpacn TOVG GTO
diKtvo.

4. AvAAoyo e TNV OPYOVOTIKY TOVG TOAVTAOKOTNTA — T LETPA TOEIVOUOVVTOL
avaAoyo HE TNV OPYOVOTIKY TOAVTAOKOTNTO TOV OMOLTEL 1| EQPOPLOYN TOVG
and Vv entyeipnon.

5. Avdioyo pe T0 WOGO OmMOUTOVV KOTOOKEVAGTIKEG EMEUPACEIC — TO HETPOL
TaEIVOLOVVTOL OVAAOYO LE TO TTOGEC KOTAUOKEVAOTIKEG EMEUPAGEIS amattovV
070 OIKTVO.

6. Avdloyo e TNV OOSOTIKOTNTO TOL KOGTOLG TOVG — TO HETPA TASIVOLOVVTOL
avdAoyo pe TV amodoTiKOTNTA ToV Ba €Yl TO KOGTOG EPAPUOYNG TOVC.

Mo oavolvtikd avdioyo pe 10 kprtipro Ta&vounong ta UETPO. TOipvOLV TOV
YOPOKTNPIGUO :

1. Avdioya pe Tmv onpoocia :
. 1 aotépt oA piKpdg OyKog vepol mov cmletat
ii. 2 oaotéplo: pKpog 0YKog vepol mov cmieTon
iii. 3 aotépla: pétplog dykog vepol mov omieton
IV. 4 oaotéplo: peyarog 6ykog vepol mov omletot
V. 5 oaotépuo: ToAD peydhog Gykog vepoL mov cmleTal
2. Avaroya pe To ¥povikd TAAICI0 EQPOPLOYNG :
I. 1 aotépt: ypovikd mhaiocto > 2 £t
ii. 2 aotépla: 1 étog < ypovikod mhaicto <2 £t
iii. 3 aotépla: 1 pvag < gpovikd mhaioto < 1 €tog
Iv. 4 aotépa: 1 gfdopdda < ypovikd miaicto < 1 univog
V. Soaotépua: 1 efdopdda > ypovikd mhaiclo
3. Avdioya pe tn ddpKelo TG ETLOPOONG TOVG :
I. 1 aotépl 1 gfdopdda > drdpketo
ii. 2 aotépla: 1 gfdopdda < ddpketa < 1 pivog
. 3 aotépro: 1 pnvag < duapketa < 1 £tog
IV. 4 oaotépla: 1 €rog < ddpkela < 2 €
V. 5 oaotépla: otbpkela > 2 €1

4. Avéioya pe TNV 0pYOVOTIKY] TOVG TOADTAOKOTNTA
I. 1 oaotépu [Todd dhokoro
ii. 2 aotépla: AboKoo
iii. 3 aotépia: Métpro
Iv. 4 aotépra: Evkolo
V. 5 aotépu: [ToAd edkoro
5. Avdloya pe o €Gv amoutodV KATAGKEVOOTIKEG ENEUPACELS
I. 1 aotépl Amartovv peyareg enepPaocels 6to dikTvo
il. 2 aotépla:
ii. 3 aotépla: Aev amoutovv Kot TOAD peydAes eneuPAacel; 6To SikTvo
iv. 4 oaotéplo:
V. 5 oaotépu: Agv amontodv kaBorlov emepPdoelg 6to dikTLO
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6. Avdloya pe TV 0modoTIKOTNTO TOV KOGTOVS TOVG :
i. 1 aotépt: Yyniod k6oT0g Hikpt| amodotikoTnTa
ii. 2 aotépia: YYnAd KO66T0G UETPLO. OTOSOTIKOTNTOL
ii. 3 aotépia: Métpro k6GTOC PETPLOL ATTOSOTIKOTITAL
IV. 4 aotépla: METplo KOGTOG VYNAT ATOSOTIKOTTA,
V. 5 aotépa: Mikpd K66TOC YN amodoTIKOTN T

4. IIPAKTIKH E®OAPMOI'H TOY EPI'AAEIOY DSS

Yt mlaiol TG KOADTEPNG KOTOVONGN OAAG Kol eKpAONong Tov  epyoAeiov
vrootHPIENg amopdocwv ( DSS ) pekemnOnkav dvo Eexmprotd dikTvo VOPELONG, TO
diktvo vdpevong g Koldavng ywo to €tog 2010 ko m meproyy DMA 17 ( District
Metering Area ) tn¢ Asvkwoiog yio. to 2011. Ot 300 oTEG TEPTTMOOELG HEAETHONKOV
Eexyoprotd ko deEodwkd. Kat yuo tig 000 mepoyéc otardnkav petafintég oto
gpyoreio DSS wor AdPape v Alota TV TALOV KOTAAANA®V HETPOV pelwong TOL
Mn-avTamodoTikoh vepo.

4.1. H ngpintoon g Koldvng ywa 1o 2010

H npotn meproyn mov peretdnke ntav n moAn g Koldvng yia 1o érog 2010. Apyucd
EMPETE VO ETOYLOGTOVV T, O£00UEVE GUUPOVO UE TIG TPOSIAYPAPEG TOL EPYOAEIOV
DSS. Apov yivave ot amapaitnteg Olepyaciec Kot 1 TPOETOWOCIO TOV UETAPANTOV
0V SkTvoL VIpevong ¢ Koldvng ta dedopéva otdAdnkov ( pe v péBodo g
avTIYpaPNG oTo €0KO Tapdbvpo ) oto epyareio DSS. T omowa petofAntm dev
vnpyove dedopévo Paiape coppova pe TG Tpodlaypapés Tov gpyareiov DSS v
Tiun -999999. Zuykekpipuéva 0gv LINPYOVE OEOOUEVA Y10 TIG LETOPANTES :

e C9 punkog aywymv dtavoung

e (28 owtakoi vopoperpntéc nAkiog kéto TV 5 €TV

o D20 amokatdotoon ayoydv

o C29 owiaxoi vdpopeTpntég nhikiog petald S kot 10 etov

o D29 aotoyieg cLUVOECEDV KOTAVOADTMOV

e  E7 vopopeTpnTég OIKIOKADV KATOVOADTOV

e  E8 vopopetpntég Plopmyavik®dv KoTovaAmTmdy

e  E9vopopetpntég peydimv meratdv ( Ty, OKIGU®OV )

o CI36 aywyol and yvtocionpo

o CI37 aywyol and 6 ko cidnpo

o CI38 aywyol and ydrivPa

o CI39 cdnpocwinveg ympic emapkn aviidloafpmTiKy TPOoTAGio, GOV TOC0GTO
TOV AVAOTEPOV KATNYOPLOV DAMKDV 0y®yDdV

o CIl102 dykog ékmAvong oty mepiodo TG LEAETNG
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2TV GLVEXELN EMAEYXTNKE 1) EAANVIKT YA®GGA Yo TV Asttovpyia Tov gpyaieiov DSS.
Ta 6pro OTmG NTav PLOKO EMALYONKAY Vo elval To EAANVIKA. £TO OUECWHS ETOUEVO
Bnuo to epyareio DSS extipunce 10 voatikd 16olHyo yio 10 dikTvo VIPELONG TNG
Koldvng v to étog 2010.

Ewova 20: To voatiko 100lvyio yia to dixrvo e Kolavng yia to étog 2010

Onwg gaivetar ko oto Zynuo 20 1 Ty tov Mn-avtamodoTikov vepod 6To diKTvo
vdpevong g Koldvng eivar wwitepa vymin. To 58.4 % 1ov eioepydpuevonv dykov
vEPOD GTO OIKTLO OLOVOUNG YAVETOL YOPIC Vo ATOPEPEL £6000. OTNV EMyEipnon. Av
Bélovpe va to petatpéyovpe o€ KuPucd pétpa vepod (to 2010 cav e16por| 6to dikTvo
mc Kolavng eiyape 5688642.35 m* vepob ) 16t€ 0 6yKOC TOL MN-0vTamodoTikon
vepoL Nrove 3319341.82 m?® vepov. AV KOITAEOVE TNV OVAALGT TV VTTOGLGTATIKAOV
vepoL Oa mopatnpricovpe 6Tl 0 PEYOADTEPOS OYKOS TOL VEPOU TOV EIGEPYETOL GTO
diktvo Vopevong g Koldvng ydveror vwd v HOPEY| TPAYLOTIKOV OTOAEIDV,
AVTUTPOCMOTEVOVTOG Ol TPAYUATIKEG ammAeleg T0 51.2 % Ttov €16€pYOUEVOL OYKOL
vepoy 61O diKTLO VIpeVoNS, dnAadn 2,911,753 m® vepoy yhvovtal AOY® OlppoOmYV.
Yuvenmg av BEAOVE VO LELWGOVE OTOTEAECUOTIKA TOV GYKO TOL M1-0vTomodoTikon
vepoy Ba mPEMEL VO GTOYEVGOVUE GTNV OMOTEAEGUOTIKY UEIWMGN TOV TPOYUATIKOV
OTOAELDOV TOV SIKTVOV.

‘Eva. @GAAo evdlapépov ototyelo mov TPokLMTEL amd TO VOATIKO 1oolvylo givar To
HEYAAO TOGOGTO OV KATEYEL 1| O1POpd TTaryiov. M dtapopd moyiov kaAvmtel To 40.6
% TOL GLVOALKOD E1GEPYOUEVOL OYKOL VEPOD 6To dikTvo. EEautiog g peyding tyung
TocooTwWi0 o€ OYéon Kot pe TO Mn-avtamodotikd vepd vanpye o Kivouvog 1
emyelpnon va elye odnynbel oe AavBacuéveg exkTipunoels oyxetikd pe to Mn-
OVTOTOOOTIKO VEPO HE OMOTEAECUO VO XOVOTOV OPKETOG OYKOG vePOL. AVTEC Ol
AmMOAELEG UTOPEL VO UMV NTOV 10104TEPO EUPAVEIG OTNV EMYEIPNON OO OIKOVOLIKNG
dmoymg, oniadn Cnuiog, aAAd NTav eEoUPETIKA HEYOAES ATMAEIEG OO TNV TAELPA
YOUEVOV QUCIKAOV TOPWV.

A@ob Aouov peremOnke to vOATIKO 160LVY1I0 Ko £yve pior TPMOTN EKTIUNON Y10 TO
mov Bo mPEmEL Vo GTOYELGOLY TOL UETPO pelmoNg Tov Mn-avtamodoTtikoh veEPOL
TPOYOPNOOUE GTO EXOUEVO Pripa. ZOUQ®VO LE TO. EAMANVIKE Opla Tov Béoape otV
apyn TO TOGOCTO TOL Mn-avtomodoTikod vepol oe éva diktvo Vopevong eivar
amodexktd ( 0ev glvar amapaitntn N peiwon tov ) 6tav givar pikpodTEPo amd to 25 %
TOV EIGEPYOUEVOL OYKOL VEPOL 6To dikTvo. ['a TV mepintwon mov peietdron ( dikTvo
vopevong ¢ Kolavng yua to €tog 2010 ) 10 mocootd givor Mn-avtamodotikov sivat
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TOAD peyoldtepo ( VIEPOMAGGLO ) omd TO WPEYIOTO EMITPEMOUEVO Gpo. amarteiTon
pueioon tov. Emidéyoviag Aowmdv vo mpoympnioovue o€ peiwon tov  Mn-
OVTOTOS0TIKOD VEPOD TPOYWPALE GTO EXOUEVO PrLLaL.

e avtd 10 Prpa yiveton 1 EKTIUNON TOV GLOTATIKOV TOL VOATIKOV 16oLvYiov Yo TV
nepintwon pog. To epyoieio DSS pog mpoteiver va mpoPodue oe peimon 4
VTOGVOTATIKOV TOL MM-0vTamodoTikov vepoy. TV TPAyHOTIKOV OTOAEIDV, TOV
(QOWVOUEVOV OTOAEWDV, TNG U HETPOVUEVNG TILOAOYOVUEVNG KOTOVOAMONG, TOL
vePOL TOV TIHoAoYElTOL aAAG dev mTAnpodveTat. Kot yio ta 4 ovtd vTocLeTOTIKA Ot
TIWES IOV EYOLE 6TO VIO PEAETN SiKTVO elvan peyaAvTEPES 0md T EAANVIKG Opta. [Tio
OVOAVTIKA £YOVUE :

o Ta TIC TPOYUATIKEG AMMAELES

Ov  mpoypotikés ommAgleg ové obvoeon  kotavaimtny etvar  871.85
Mtpa/cvvdeon/Muépeg OV TO GVGTNO AELTOVPYEL VIO TEGT HE AVAOTATO OPLO
ta 350 Altpa/chvoeon/MUEPEG TOV TO GVOTNUA AELITOVPYEL VIO TiEDT).

Eniong ot mpaypoatikés amwAeleg ovd pnkog oymyov eivor 61563.53
Mrpa/yrmdpeTpo/muépes mov 10 cOGTNHA AElTovpyel VIO Tieon pe AVAOTATO
opro ta 24500 Aitpo/yidpeTpo/muépes mov 10 OGN AetTovpYEl VIO Tigo.

o T v Mn-petpovpevn e£00G1080TNUEVT] KATOVIAMOT)

H Mn-petpoduevn Tiporloyoduevn Kotaviimorn oto diktvo 0dpevong g
Koldavng ywa to étog 2010 ftav 10 2 % tov €15epyOUEVOL OYKOL VEPOD GTO
diktvo pe avmtato 6pto 10 0.5 %

o [0 TIG OVOUEVES OTMAELEG

Ot pavopeves ammAgleg Tov OkTHOL pog etvar to 5.16 % tov gloepydOUEVOL
OyKov vepol 610 diKTLO pag e avdTato 6pto o 2 %

e Tworoyeiton aAld OV TANPOVETOAL

O 6yKo¢ vepol ov ypedveTan amd TNV entyeipnon aArd dev KatafdAietal avd
doeto koTavolm gival 10 6.62 % gvd T0 AvAOTOTO PO Yol CVTOV TOV OeikTn
etvar 70 0.5 %

Xe avtd 10 ONUEI0 KOAOVUOOTE Vo, EMAEEOVE GTO TO OO TO GLOTATIKA TOL M-
avtamodotikov vepoy ( NRW ) 0éhovpe va otoxevovv ta pétpa. Tapatnpodue oti
OMo1 01 dgikteg eivan Katd moAD o ynAd omd ta avotata opla, apa Oa propovoape
VO GTOXEVGOVUE GE OTOLOONTOTE OO TO. GLGTATIKG TOL Mn-0vTaTodoTIKOL VEPOD (
NRW ). E€attiog Tov peydAov 0YKOv OUMC TOV TPOYUOTIKOV OTOAELDV ETAEYOVUE
va gtoyevcovpe oty peiowon tovg. ‘Evag dAhog mapdyoviag mov cuvnyopel 610 vo
eMALEOVUE TV HEIMON TOV TPAYUATIKOV ATOAEI®V €lval T0 KOGTOG TOL VEPOD GOV
QLOIKOC TOpog. Me tov kivduvo g Asnyvdpioag va givar gpeovig kapio TocotnTa
vepoL 0gv Ba mpémel va omataddrtol ( oTnV d1kn pog Tepintmon va ydvetot ) dotko. Av
OUmG dovpe TV pelwon TOV antoAeldV Kabapd and droyn oTaTIGTIKNG Ba Enpene va
mpofodue oe peiwon e Mn-THoAOYOOUEVNG UETPOVUEVNG KATAVAAW®GNG, O10TL 1
T TG 6710 OikTLo VOPELONG OV HEAETANE €ivan oyedov 13 @opéc mo vymin and
™V avaTaTn TR facn Tov EAMANVIKoV opiov. EEatiag dpmg g ¢hong tov vepol mg
Kowoviko ayafo Ba emiéovpe va yivel PHelon apykd TV TPAYLOTIKOV OTOAEUDY
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KOl OTNV GLVEXEWL oV Ogv €yovue emopkn omd dmoyr peiwong amoteAéopata Oo
EQUPUOCOVE KATOL0L AAAT CTPOTIYIKN LETP®V.

"Evag GALOG TopayovToc OV oG EMITPETEL VO UMV TPOYMPNCOVE OPYLKA GE LEI®MOT)
™G Mn-TiHoAoyoOpeEVC LETPOVUEVIC KATOVAA®OONG €lval N VYNAR O10popa Toryiov
OV TOPATNPEITOL 6TO VO PeAETN OikTvo. Mécm g dtapopdg mayiov 1 emtyeipnon
OTOKTA KEPOM Omd TNV EAAYLOTN TIWOAOYNOoN Otav ot dev Kotavaimvetal. 'Etot
AT TV JPopa pmopel va tnv dtabéoel oto va meplopiotel 1 (npia Tov yiveton amd
™V M1-TIHOAOYOVUEVT] LETPOVUEVT] KATAVAAMOT).

YOVETMG, TPOYMPAUE ETAEYOVTOG VO, LEUWGOVUE TIG TPAYLOTIKES OTOAEIES. X& AVTO
10 onueio 10 gpyaieio DSS pog mapovoidler dedopéva GYETIKA UE TOV OEIKTN
dayeipiong g wicong (PMI) ko tov deiktn drappodv vrodoung (ILI). TTapatnpodue
OTL KOl Ol OVO OeikTeG elval apkeTA Mo YNnAd amd Tt emtpentd Opro. O deikng
dayeipiong g wieong (PMI) elvar Stmhdo10¢ 6€ oXEoN HE TNV OVAOTEPT EMITPETOUEVT|
TN TOL, EVO 0 OeikTNG SoppodV LTOSOUNG elvar GYedOV 2,5 Popég Mo VYNAOG amd
10 0p1o oL £yovpe BEon. H tehucn emAoyn yia to todg Oa cuveyicovpe eEaptatan amd
tov k@Be ypnotn. Emidéyovpe va ouvveyicovpe otoygvoviag vo yivere mo
amoteleopatikd 1 dwyelpon ¢ mieong péco oto diktvo pag. H emioyn avtn
yiveton S10TL €dv pewmbel o delktng dwoyeipiong mieong Ba onuaiver 6Tt Ba Exet petwbel
KoL 1 HéoN THEST AEITOVPYING TOV IKTVOV HOG, YEYOVOS TTov Ba odnynoel og peiwon
TOV OTOAELOV TOL JIKTVOV Gpa KOl PEIMON TOV TPEYOLCOV ETHCLOV TPAYLATIKMOV
ATOAELDV, Apa KOl Lelmon TOV SEIKTN SLoPPODY VTOSOUMYV.

Enéyovtag Aoudv v dayeipiong g mieong odnyodproote 6to emduevo Prpa. Xe
avtd to onueio glpaote Eva Prpo TPy TV TEAIKY| EmAoY TV PETpwv. To gpyareio
DSS potder tov ypriotn €dv 10 dikTvo VIPELOTG TOV €)Yl GTEYAVEG VITOLDVES. ZTO
diktvo g Koldvng vapyovv 516 drapopetikég vmolmveg, ondte amokAsiovpe v
emhoyn Oyt 'Etot éyovpe petver pe 000 emAoyég: av dev LIAPYEL EMOPKNG TiEOT G
Oleg T1G vmoldveg, Ko ov M mieon Asrtovpyiag eivor vYNAOTEPN OO TNV EA(IOTN
amortovpevn. Emdéyovpe v debtepn emhoyn kobmdg 010 SiKTLO VOPELONG TOL
e€etalovpe yovpe eldylotn amartovpevn mieon Asrtovpyiog 101 kPa pe 6pro to 250
kPa.

AoV Kkdvovpue kot TNV TeEMKN emAoyn o gpyareio DSS pog odnyel otnv televtain
drdkacio TG VIOSTNPIENG AMOPACE®MY, TNV TPOTACT] TOV TEAIK®OV UETPMOV TOL
npémel vo epappootel ( Zynua 21).

Ewova 21: H tedikn mpotaon uétpwv amo 1o epyoieio DSS
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To epyadeio DSS mpoteivel va gpapudcovpe éva o010 TPAKTIKNG UEIOONG NG
TEONG GTOVG AY®YOVE TOV OIKTOLOV KOl VO EYKOTOGTCOVUE TO KOTAAANAO OTAMGUO
nov Ba £xel enidpaocmn oty mieon. Enedn n mpoomdbeia yio v peimon twv OyKmv
T0V Mn-ovtamodoTikoy vepol givarl pior EmEVOLOT TOL KAVEL TO SIKTLO VOPELONG
emiéyovpe va taStvounBovv to pétpa Pdorn e amodoTiKOTNTAG TOL KOGTOVS TOVG,.
"Etot howmdv 10 gpyadreio DSS pog mpoteivel va epapudcovpie o akolovbo péTpa :

1. No peiwoovpe TV mwieon 610 dikTvo

2. Nao gykotaotoovue TpomOntég ( boosters ) kar farfidec peimong g wicong
3. Nao gykoataotioovue Barfideg anerevbipmone ( RVS)

4. No gykataotioovpe Barfidec peimong g micone ( PRVS)

4.2. H nepintoon ™ neproyns DMA 17 tov diktvov ¥opevong
¢ Agvkmoiag Yo to £€tog 2011

H endpevn mepintoon mov peiembnke Mrav n mepoyn DMA 17 tov dwktvov
vopevong ¢ Asvkwociog otnv Kompo yia 1o €tog 2011. Tlpéner va onuewmBei ot
elyape perpnoelg povo vy to mévie mpaTa diunva tov €tovg 2011 ywo v
ovykekpévn eproyn. Katd v amocstodn] tov 6e00UEVOV Yo QT TV TEPITTOON
emMAEYONKE va. oTaABoOV To dedopévo cav £Tola apyeio kot OxL M avTypoen
eMKOAAN O TOV HETAPANTOV oTOV £101KO Tapdbvpo. OAa ta dedopéva eToludoTNKOY
Kot 6TAAONKaV Omwg amattovoe 1 Tvmomopévn dradikacio Tov epyaieiov DSS. T
omoteg petafintég oev vanpyave dedopéva tomobetOnke n tun — 999999. ITwo
CLYKEKPLULEVO OEV LIIPY AV OESOUEVA Yo TIG akOAOVOES peTaPAnTéc:

D8 embBempnon dwctdov

D20 anoxatdctoon aywymv

D24 anoxatdotoon cUVOECEDV KATAVIADMTOV
D28 actoyieg aywydv

D29 actoyieg cuviEcE®V KATAVIADTOV

D41 ocvyvomnta katoypaeng UETPNCE®V TOV VOPOUETPNTOV TOV TEAUTOV
YOVOPIKNG

D45 avtikotdotaon vOpoUETPNTOV

CI136 aywyoi yvtocionpov

CI37 aymyoi OAkiov G1oMpov

CI138 yaAvpdwvor aymyol

CI159 noAvPdIveEG GLUVIETEIC KATAVAADTOV

CI78 mokvétmra tAnbucpov

CI1101 péyebog peyarvtepng oteyovng vwoldving
C1102 6yxog ékmAivong Katd TV mePiodo LEAETNG

v ovvéyela eMAEEQUE Ta EAANVIKA G YADOGGO Agttovpyiog Tov epyaieiov DSS kot
emAéEape M Aettovpyia Tov gpyaieiov va yivel fhon TV KUTPLaK®V opimv. ApEcmg
uetd to epyoieio DSS vmoroyiler 10 vdatikd 16olvylo yia to diktvo Pdon TV
petafAntav mov oteidape ( Zynqua 21 ).
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Ewova 22: To voatiko 1oolvyio yio v Ieproyn DMA 17 yio to étog 2011

[Mopatpodpe amd to EZynquo 22 6Tt Yo T0 Vo peAétn diktvo M TR Tov Mn-
OVTOTOJ0TIKOD VEPOL OeV givar kot mapa ToAD vymAr. Kottdvtog ta vmocuotatikd
tov Mn-avtoamodotikov Ha mapatnprioovpe OTL Kol TAAL TO UEYUAVTEPO HEPOG TOV
Mn-avtamodoTikoy vepoL YEveTat VIO TNV LOPPT| TPAYLATIKOV OTOAEWDV ( doppoEs
kol Opavoelg ayoymv ko evocenv ). Opumg oe autn v mepintmon sivar kotd moAy
LLELOUEVES O1 TTPOLY LOTIKEG OTTMAELES.

Yyxetikd peyddo mocootd gpeavifovrol vo €0V Ol POIVOUEVEG OTMOAEIES TOV LTO
perétn dwkrvov. Ilepimov to 1/5 tov Mn-aviomodotikod vepolh avTimpocsmmelovy ot
TPOPAVELG OTOAELES, AVTO TO TOGOGTO UTOPEL PE TNV TPATN UATIA VO UNV QOAVETOL
wWwitepa LYNAO OAAL 0V OVOAOYIGTOVUE TO HKPO TOGOGTO TOL MM-0vVTATOd0TIKOV
vePOL aAAG Kot TO OTL Ol TPAYUATIKEG ATMAEIEG EIVAL GYETIKA LUKPEG TOTE 1) TIUN TOV
TPOPOVOV OTOAEIDOV UTOPEL VOL XOPOUKTNPIGTEL TOAD VYNAN.

Eniong to mocootd g Olapopdg mayiov elval oyeTikd WKpd GE GYEOM HE TNV
nponyovpevn mepintwon. Avtd ogeihetar 6To OTL Ol TEPIGGOTEPOL KOATAVOAMTES,
nepimov 10 90 % elyov xoTOVAA®ON UEYOAVTEPT QO TNV EAGYICTY| TLLOAOYOVUUEVN
amd TV enyeipnon.

A@o0 Aoudv €yve pia Tp®OTN ovVAYV®GT TOL VOATIKOV 160 VY0V KOl TOV GUGTATIKMV
T0V Mn-avtomodotikoh vepov mpoywpdpe oto emnduevo Pruc. Xe avtd 10 Prina
BAémovpe O6TL 0 GyKog Tov Mn-avTamodoTikoh VEPOL GTO OTKTVLO Elval GYETIKA UIKPOG
0AAGQ elvor o pHEYAAOG amd TO avAOTOTO EMTPETOUEVO Oplo ( 6TO diKTVO pOG EXOVUE
31.3 % tov e16epyOUEVOL OYKOL VEPOL VA AVTUTPOSHOTEVEL TO MN-0vTamod0TIKO VEPO
eV 0 péylotog emtpemduevog dykog Mn-avtamodotikod vepov givar 25 %  1tov
eloepydpevon Oykov ). INa avtd tov Adyo ko to gpyoreio DSS pag mpoteivel va
npoPovpe og peimon Tov Mn-ovtamodoTikoy vepo.

>10 enduevo Pua to gpyareio DSS exktipd to cvotatikd Tov Mn-avTamodoTiKoy
vepoy kot pog epoavifel ta amotedéopota. Ilapatnpodviog v ektiumon Ttov
gpyareiov DSS PAémovpe OTL 01 TPOYUATIKEG OTOAEIEG EIVOL EVTOS TOV OMOOEKTMV
oplowv pe omoTéAecpo Vo Unv omotteiton queon emépfacn mive 1o diKTLo Yo Vo
petwbovv ot doppoés. Emiong dev vdpyovv 6yKot vepov OV VOl TILOAOYOVVTOL KOl
Vo unv TAnpovovtal dpo o0Te 6€ aVTO T0 GLGTATIKO TOV MMN-0VTATOd0TIKOV VEPOD
amonteiton  peiwon. Emouévog 1o epyoieio DSS pag mpoteiver ta €€ng 600
VTOGLGTATIKA TOV MN-0vTaTod0TIKOD VEPOD Y10 Vo GTOYELOLV Ta LETPA HelmONS ToV:

o  Dovopeveg ammAELEG
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Ot povopeveg ammAeleg ava GYKov e16EPYOLEVOD VEPOL GTO dikTVO NtV 6.64
% e T0 avatepo Opro va gtvan 2 %.

o  Mn-petpodpuevn e£00VG1000TNUEV KOTAVAA®GT
H un-petpodpevn eEovotodotnuévn KoToavaimon ovl OYKo E10EPYOLEVOL
vepoL 610 diktvo givar 0.5 % pe to dpto va etvan pikpdtepo and 0.5 %.

IMa va Tpoympnoovpe oto emdpevo Prua Bo mpémel va emiéovpe oe moio amd To
VTOCLGTATIKE TOV Mn-avtamodoTikod vepol Bo oToyevovVV Ta. HETPO. peimoNg Tov.
TOPATNPOVUE OTL M TN TNG UN-LETPOVUEVNG £E0VGLOOOTNIEVNG KATAVAAW®GONG Elval
axpifdg oto O6plo omdTE TPoomabeln peiwong e o NTav Kot eEaPeTiKd SVOKOAN
OAAG Ko pe mepLoplopéva amoteAéspato. OToTe EMALYOVUE VO, TPOYWPT|COVUE GE
Hel®oN TOV QOIVOUEVOV OTOAEW®V Ol omoieg eivar 3.5 @opéc mhveo amd T0
EMTPENOUEVO OP1O.

AoV emAéEov e TNV LEIDOT TOV QUIVOUEV®V ATOAEL®V, TO gpyaAeio DSS a&iohoyel
TOUG KUPLOLG AGYOVS TMV QUIVOUEVOV OTOAEIDMV. ZOUEOVO PE TNV EKTIUNOCT TOL
yiveton amd to gpyoieio DSS 1 vynAn Ty TV avOLEVOV ammAEIOV 0QeiAeTal GE
dvo Adyovc. Ilpdtov oTic VYNAEG amdAEEg vepol amd avakpifeleg HeTpnTOV Ol
OToiEG AVTITPOCSHOTELOVY TO 5.64 % TOL £1G6EPYOUEVOD OYKOV GTO HIKTVO LE OVMOTEPO
opo 10 2 %. Ko devtepov oty Mn-govcrodotnuévn katoviimon 1 omoia
avTpocsneVEL T0 1 % TOv €10EpYOUEVOV OYKOV VEPOD GTO SIKTVO EVAD OVMOTEPO OPLO
éxel 1€0el 10 0.5 %. Adym® tov pKpoy YKoV NG UN-£E0VGLOOOTNUEVIG KOTAVAAMONG
OYETIKA pE TOV PEYEAO GyKov vEPOD TOv YAveETOL OO TIG OVOKPIPEIES TV HETPNTAOV
emiéyovpe oo pétpa pelwong tov Mn-ovtomodotikoh vepoy va GToXEHOLV GTNV
peiwon Tov GyKov vEPOL TOL YAVETAL AOY® TV AVOKPIPEIDV TOV LETPNTAOV.

210 emdpevo Ko TeEAMKO Pripa Tpv TNV TPOTOCT TOV PETPOV amd To gpyaieio DSS, to
epyoreio DSS kdver pio eTipmon Tov autidv g LeYOANS TG TOV OVOKPIPELOV TOV
LETPNTAOV oL £)xel mopatnpnOel 610 VIO HEAETN OikTLO VOPEVONG. ZOUE®VO UE TNV
a&loldynon — extiunon mov kdvel to gpyaieio DSS 1 peydin Ty mov mopatnpndnke
opeidetal og dVO AdYOUG :

e X170 eMMESO AVTIKOTACTOONG LETPNTDOV

To peyaAbtepo moGOGTO PETPNT®OV 6TO OiKTLO Eivon NAkiag ave Tov 10 etov,
MO GLYKEKPLUEVA TO 62.69 % TV peTpnTtdVv 610 dikTLO VIPEVONG Elval AV
tov 10 gtdv, evd TO OP1O YO TNV OTOTEAECUOTIKN AErTOVpYio €VOG OIKTVOV
éxet 1e0el oto 20 %, T0 VYNAO TOGOOTO MOAMMUEVOV HETPNTOV GTO SIKTLO
VOpevoNg £xEl WG OMOTEAECUO. VO OONYOVUAOCTE GE OVOKPPElS UETPNOELC.
Emiong dev €yovpe otoyela ywo 10 €4V LWAPYEL KATOLO OCTPATNYIKN
OVTIKOTAGTOGNG TV TOALDV HETPNTOV. ZOUP®VO LE Ta Opla. ToL Exovpe BEoet
Ba énpene TovAdyioTov o 0.05 % TV TOMOV HETPNTOV VA avTikatioTovTOV
K&Oe £tog.

e 370 HeYOAO TOCOGTO TOV KATAVIAMTAOV TOL €Yl TOTOBETNGEL VIEnOlita oTIg
TOAPATOEG TOV GTLTLOV.

‘Evtovn eviimmon kot TpoPANUATICUO TPOKAAEL TO YEYOVOS OTL TO TOGOGTO
avtd Eemepvaetl o 100 % OmAadn OAOL Ol KOTOVOAMTEG £XOVV TOTOBETNGEL
vIENOlITa 0TI TOPATCES TM GMITIOV TOLG KOl LAAMOTO TOAD amd ovTovG £YOVV
dvo ko Topomdve vienolita.

[Tpoywpdpe emAéyovtag g KOPLo AGYO TO EMIMESO OVTIKATAGTACNG TOV LETPNTAOV Kol
£tol odnyovuaocte and to gpyoieio DSS o100 tEAevTOio MOPABUPO TOL givar Kol TO
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tehevtaio Prpo oty dtadikacio vrooTPEng andpacns amd 1o gpyaieio DSS mov
gtvo ko 1 teMkn TpdTacn Tov pétpov ( Zyniue 23 ).

Eicovo 23: H telixn npotaon uétpwv amd to DSS yia v weproyn DMA 17 tov diktdov
vopevans s Aevkwaiog yio to étog 2011

210 ZyMua 23 PAémovpe Ot to gpyaieio DSS pag mpoteiver va epapupocovpe pio
opdoa pEtpav £161 dote va PerTiondel n ecmTepikn dadkacio TG EmLyeipnong yo va
ABel  vopétpnon TV VOPOUETPOV TV Katovolotdv. EmAéyovpue n tagvounon
TOV PETPOV va Yivel PAon ™S amodoTIKOTNTOS TOV KOGTOVS TOVG. AT M €TA0YN
£ywve O10TL Ol TPOPAVEIG ATDOAEIEG GTO OIKTLO HOG OV KOl TO LEYOADTEPO GLGTATIKO
T0V Mn-0vtoamodoTikoD vepoL ftav UIKpES, €101 dmola mpoontadeia peimong toug Oa
MO ELE TOV KIVOLVO VO UMV 1TOV OLKOVOULKG OITOOEKTT).

‘Etor n 1ehkn wpdtaom tov gpyareiov DSS elvar va epappdcovpe oo akdAovOa
TEGGEPA LETPOL

1. No avartdovpe mpoypapUoTo EKTOIOEVONG TOV ATOUMV TOV KOTAYPAPOLV
TIG LETPNGELS

2. No «aBopiotei o PéATIOTOG YPOVOC OVTIKOTACTAGCNG T®V  UETPNTOV

GUUTEPIAAUPAVOUEVOV TOV TOPAUETPOV TNG NAKING KOt TG YPAVONS TOVG

Na ayopdoovpe teyvikd e£0TAGHO

4. Eykotdotoon petpntav pe avtoparn £voeién ( ovommuo AMR )

w
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4.3. Xoumepaopato amé TNV TPUKTIKN EQUPLOY] TOV EPYALELOV
DSS

H ypnon tov epyareiov DSS pmopet va yapoknpiotel eEopetikd omin. H pondeia
7oV elyope Katd TV S1dpKeL TG YPNOYLOTOINCTG TOV EPYUAEIOV NTOV ETAPKNG OE
peydio Babud. Avtd to otoryeio Pondnoav dGTE Vo PTAGOLUE GYETIKA € UIKPO
YPOVO GTNV TEAIKN EMAOYN TOV GLVOAOL TOV HETP®V TTOL Oa EMPETE VAL EQAPLOCOVLLE
010 KAOe OlkTvO VOPELONG AMO OVTA TOL UEAETNOOUE. Agv UmOpovUE OU®G Vo
Bydiovpe aGQAA GUUTEPAGLOTO GYETIKA LE TO OVOUEVOUEVO ATOTEAEGUATO TTOVL Dol
TPOKVYOLV Omtd TNV EPOPUOYN TOV HETPOV HeiwoNS Tov Mn-ovTamodoTtikoh vepov.
Kot ovtd o101t dev vmapyer péca oto gpyoreio DSS o mocotikomomuévn
tagwounon tov pétpov. H ta&vopunon mov epapudletar oto epyoieio DSS ywpilet
Ta LETPOL o€ opdoes (1 — 5 aotépla ) avdroyo pe o kprtnplo a&tordynong ( dmAaon
TaSIvOUNONG. ZVVETMDC OEV UTOPOVUE VO EYOVUE LU0 TTPADTY EKTIUNGCT CYETIKA UE TA
OmOTEAEGUOTO TTOL ovopévovtol omd v emPorn tov PETPOV peiwong Tov Mn-
avTamodoTiko vepov. 'Etotl £yovv mpotabel véa kprrplo ta&vounons tov UETpwV
kot B evoopoatmbodv oto gpyaieio DSS.

AvTd To VEQ KpLTipla €pYovTal vo. GUUTANP®GoVY 1o gpyoreio DSS mpoomabavtog
vo. 00COLV oL O TOGOTIKY E€MAOYN OTov ekdotwte ypnotn. o v mo
OMOTEAECLOTIKY] EQAPLOYN TOV VE®V Kputnpiov elvarl amapaitnn n 6OVOEsN TOVG e
o O vrdpyovta Kprtiple oto gpyoieio DSS, aAld Kot M avoTpo@ododTnom
otoyeiov and tovg ypnotes. Ta kprrpua mov givor ved avdmTuén Yy 10 gpyareio
DSS givau:

e Avoloyio KOGTOVG KEPOOLG

Koo10¢ epappoyns tov pérpov

AmodotikoT T £E01KOVOUN TG VEPOD

Xpovikoi TEPLOPIGLOL Y10 TNV EPAPUOYT TOV UETPOV
Oynon kowvov

Mo va etvar og Béon va Agttovpyncovv ta véa pétpa eivar avaykaio va vrapEovv
véeg eloaymyéc oto gpyaieio DSS. O kdbe ypriotng Oa kaAeitar vo glodyst dedopéva
OXETIKA HE TO. M™ vEPOL TOL €EOIKOVOLOVVTOL, CYETIKA UE TNV XPOVIKN TePiodo
epapuoyng tov pétpov ( pmopel va  elvar €vag xpovoc oAAE  TEPIGGOTEPO
amoterecpatikd Bo NTOV va AOLGOUE Yol OAOKANPT TNV YPOVIKN Ol8pKELD TNG
EPAPLOYNG TOV LETPOL ), TNV UEGT TIUN TOL VEPOD, TO KOGTOG TOV HETPOL, H1APOPOVE
TEPLOPIGUOVE TTOV EVOEYOUEVMDG VO vITdpyovv. Edv o xprotng dev pmopel va dmoet ta
amopaitnTo oTotyeia Ba gvepyomoleital 0 UNYOVIGUOS 0VTOddOCKAAMOG TOV EpYOAEIOV
DSS xot Ba Aapfavovtor amd ekel ta amapaitnTo otoryeio.

Ta kprmpa mo avoivtikd 0o ivon :

Kpitnpio 1: Avaloyio kdotovg kéEpdovg

Oa gival To TAIKO ToL 0KOVOHIKOD KEPOOVG oL Ba VITAPEEL amd TO PETPO WG TPOG
TO KOOGTOG TNG E€YKOTAGTOONG TOV UETPOVL. ZOV OIKOVOMIKO KEPOOG TOV UETPOL B
vroAoyiletar o dykog vepov mov Ba eEowkovopeitar ( og m* ) eni TNV KEGM TIUN TOL
vepoL (o€ € ) evd cav K06T0g Bal VITOAOYILETOL TO ATATOVUEVO KOGTOG EYKATAGTAOTNG
Kot Aettovpyiog Tov pétpov. Tlpénel vo onueimbel 6T Wwitepn mpocoyy| mpémel va
000el omv  ypovikn OPKEW. VTOAOYIGHOD TOV Topamdve mocotntov. H
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EYKATAGTOON £VOG HETPOV Umopel va Exel avENUEVO KOOTOG GE GYECT LE KATOLo GAAO
aAAG va €xel peyaAdTePN OdpkeLa Tov Ba eppavilovtol To AToTEAEGUATO TOV LETPOL
pe amotéleoua o€ PaBog xpovov va Exel kaAvtePN avaroyio kEPSOLG — KOGTOLG amd
otL Bo eiye av OBétope cav ypovikn Odpkeln tov €va ypovo. Ia va yivel mo
Katavontd avtd epgaviCetor &va apluntikd TopAdEYHO GTOV TOPUKAT® TIVOKO
( mivakag 5).

Métpo A Méetpo B
képSog/xpovo Asttoupyiag ( €/€toc) 1100 1300
Kootog edappoyng LEtpou ( €) 15000 11500
Xpovocg {wn¢g HETpou ( €tn ) 10 6
avadoyio képdouc/kdatoug 0.733333333 0.67826087

ITivaxag 5: Avaloyio képdovs K6aTODS

IMa avtd tov AdYo poteivetal cav ¥povikn Tepiodo LEAETNG 1 XPOVIKY| dtdpKeElo {ONG
T0V KéOe péTpov Kot Oyt 1o €vo €10C. Xg mePImTOOoN OU®G TOL AOUPAVETOL GOV
xpovikn mepiodog peAétng to €va €tog Oa mpémer vo epu@ovifeTon KOl 1 XPOVIKN
duapketa {ong Tov KABe PETPOL Yo VO YIVETOL O OMOTEAEGLOTIKY 1 TEAMKT ETAOYN
amd tov ke yprot.

Kpitnpio 2 : Kootoc epoploync tov ugtpov

Axpdg n 101 dradikacia yio 10 KOGTOG ToVv HETPOL B epapudletarl OT®G KAl GTNV
wponyoduevn mepintmon. Mia evarlloktikn emAoyn givor va avaybel To kpuplo oe
K6GTOG povadag, dnradn va eppaviCetar and 1o epyaieio DSS to k66TOG £@apoyng
v Tapdderyua , piag avtiiog peiwong wieong ( PRV ) kat étot o ypnotng vo pumopet
va 0e1 1060 Ba givat 10 KOGTOG EQPOPLOYNG Yol TNV O1KT) TOL TEPITTOON. L& TEPINTOON
7oV TO HETPO B apopd TNV EKTTAIOELOT TPOCOIKOD TPOTEIVETOL VO YPNGLLOTTOLEITOL
10 KOGTOG EKTAIOELONG 0éka VIOAANAWV TG emyeipnong. Omwg €xovpe Eavad
AVOQEPEL I EPOPUOYN TOV HETPOV Helmon Tov Mn-avtamodotikoh vepold amoteAel
po emévovon mhve og €va KT VOPELONS GPa 01 OTKOVOLLKOTL OpOL NG EMEVOVOTG
elval moAd onuavtikoi. Me v gpappoyn avtov tov Kprtnpiov tagivounong 0o
umopel 0 xpNoING vor 0€l T0 akPPEG KOGTOS TNG EQUPLOYNG TOV HETPOV LEI®ONG Kot
VO 0moPoGiceEl OVOAOYQ LE TO O1BECIUO KEQAAOLO GE TEPIMTMOOCELG OTOV 01 d1BEGILOL
O1KOVOUIKOT TOPOL Elval TEPLOPIGUEVOL.

Kpitnpio 3 : Arodotikotnro eEotkovounonc vepov

H amodotikdétnta e€otkovounong vepod tov pétpov Bo umopel va petpiétal pe 600
SPOPETIKOVS TPOTOVG, £iTE GE OPOLG m?® vepov , €ite 6 T0G0GTO % TOV GLVOAKOV
gloepydpevov dykov vepov oto diktvo. H epappoyn avtod tov kpitnpiov
ta&wvounong Ba stvor 11TEP GNUAVTIKY GE TEPUTTOGEL OOV 01 SLUBEGLOL
vooatkol Topot givar meplopiopévol ondte Ba divetar peydin onpacio oty peioon
TOV OTOAELDV VEPOV GPOl KL TOL EIGEPYOUEVOL OYKOV VEPOVL GTO OTKTVLO VOPEVOTC.
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Kpitnpio 4 : Xpovikol mepiopiouol yio. tny EQopLoyn To0 UETPOD

[ToAAEC opég petd v emdoyn TV PETP®V Hel®oNG TOV MN-0vTamod0TIKOD VEPOL
amouteiton vo mEPAoEL Eva YPovIKO OdoTnUa HEYPL TNV AEtovpyio Tovg Ady®
SPOpOV YpovIKOV Teploptopmy. Tétolol meplopiopol pumopei va givor - EAdetyn
avOpoOmTvov duvapikov, eEmteptkol ypovikoi meplopiopol ( Om®G Yoo TAPASELY QL
peyaAn Kokokaipio ), xpovikoi meplopicpoi mov agopohv TNV mpoundeio tov
amopoitntod eEomAlopol, GAAoL ypovikoi mepropiopoi. Emiong Oo mpémer va
eppaviCetoar omd to gpyareio DSS e1dkn €évoelEn Otav vmdpyel peydho mpoPAnua
UEYAAWV OTOAELDV VEPOV, KUPIOEC VIO TNV HOPPN TPUYUOTIKOV OTOAEW®V ( HLeYGAOL
OYKO1 VEPOL TTOL YAVOVTOL AOY® SLOPPO®Y KOl OpadcEDY GTOVS Ay®YOUE ).

Kpitiipio 5 : Evoyinon xoivod

H &evoydnon tov xowvov Ba ekppdlel TG emmTAOGES TOL B LWAPYOVV GTOVG
KOTOVOAWTEG KATA TNV dladtkacior epapuoyns tov pétpmv. 'Eva éva pétpo amortet
KOTOOKEVOOTIKES EMEUPACELS 6TO OikTLO TOTE Bl TPEMEL VO AAUPAVETOL VT OYIV Kot 1
evoyAnomn mov Qo mpoxkaAeitor 6To KOO €ite AdY® doKOT®V TNG VEPOOOTNONG Elte
AOY® TOV KOTAGKEVAGTIK®OV EMATOCEOV ( Onwg okdvn, B0pvpog ).

Ye avtd ta mévte vd avamTuén Kprpla ota TAic TS Tapovoas epyaciog Oa
npoteivovpe akdpa dVO KPLTpa yio vo evempoatmBovv oto gpyaieio DSS.

o  Kabapd képdog amd TV EQApULOYT TOV LETPOV

To xaBopd képdoc amd v epopuoyr Tov pétpov O exkppdleton oe €. Oa
vroAoyileTol ®G 0 OYKOG vepoy Tov e&otkovopeital oe M™ , amd TV EQAPLOYN TOV
pétpov, emi 10 KOGTOG TOPOy®YNS Kot SlvOUNG Tov vepov €/ M™ peiov 1o KOGTOG
gykataotaons tov pétpov oe €. 'Etol 10 kéBe diktvo VOpevong Oa pumopet va
EKTIUNOEL TO OIKOVOUIKE O0@EAN mov Ba €xel amd TNV €QOPUOYN TOL HETPOV, WE
OTOTEAEG O, VAL YIVETOL TTO OMOTEAEGUOTIKOG O OTKOVOIKOG HEALOVTIKOG GYEOOGLOGC
YL T0 diKTLO VOPELONC.

e  Eupdvion amotelecHATOV GTOVS KOTOVOAMTEG

[ToAAég popéc edv éva PETPO aPOPE TO TPOGMOTIKO TOL HIKTVOV VIPELONG ( KAAVTEPT
EKTTOLOEVOT TOL TPOCMOTIKOD GTNV OVAYVOOCT] TOV UETPNTMOV ) TO OTOTEAEGULOTO OEV
elval epeovn 6tovg Katavalmtéc. Avtifeta Ta amoTeAESHOTA KATOI®WV GALDV HETP®V
yivovtol epeavi Kol 6Tovg KoTavolmtés ( emepfacelg oty mtieon tov diktHov ). Ze
HEPIKEG TEPITTOGELS OEAoVE KATTOLL PETPA YO SLAPOPOVS ADYOLG VO Elval LUV
KOl OTOVG KOTOVOAMTEG, KLPimg Yoo Adyovg marketing tov dwktvov, £tol pe v
€100Y®YN OVTOL TOL JeiKTN Ba UTOpEl 0 EKAOTMTE YPNOTNG VO EMAEEEL TO1O PETPO Bt
EMAEEEL AVAAOYO LLE TNV OVAYKT) 1] O)L VO ELOOAVIGTOVV GUEGO TO ATOTEAEGLOTO GTOVG
KOTOVOAWOTES.

‘Eva axopn {Rmuo mov pog amacyoinoce givatl 1o mog Oo pmopovcay avtd to v
kprtipo. ta&vounong va evoopoatmbodv péca otnv mhateopuo tov gpyaieiov DSS.
Mo tov vToAOYIGHO TOV TILOV TOV KPIINPIOV omotteital vo, e164yeL 0 ¥pNnotng véa
dedopéva oto epyoreio DSS. Oupmg m ecaymyn tov dedouévov eivar apketd
tonomomuévn ywoo to gpyoreio DSS. Zov evoldoktiky Adom mpoteivetonr va
EQOPUOCTEL O VTOAOYIGUOG TOV TIUAOV TOV aroutodvTal Yo TV Tavounon tov
pétpov pécm piag véa emhoyng ommv mhateoppo DSS, émov o kdbe yprotng Oa
Tpoympael fpo — Prua oy taSvounon tov PETpev. MEcm avthg TG d1001KaGToG
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Oa yivetal o VTOAOYICUOG TOV OMOLTOVUEVOV TILOV Kot 6To TEA0G Ba eppaviletor 1
TEMKY] TaEVOUNON Kol 01 TEAIKEG TIHEG otov KABe ypnotn. 'Etol Ba pmopécovpe va
TOGOTIKOTOMGOLUE TIG eEaymyég Tov epyareiov DSS kar va éyovpe pion mpaon
EKTIUNOT TOV OVAUEVOUEV®V OTOTEAEGUATOV.

Apywcd Bo mpémel va epmTATOL 0 YPNOTNG €AV ExEL OEdOUEVA TTPOG EICAYMYN YO TO
ovoTnUa TaEVOUNoNG Kot av £yl va o 6TéAVEL 6T0 gpyaieio DSS. Xy mepintmon
O6moVv 0 ¥PNoTNG dev umopel va oteilel dedopéva Ba YPNOUOTOIOVVTOL AVTOUATO, 0T
10 gpyarelo DSS or péoeg Tpég amd to Ogdopéva mov €Yovv OTUAEl ©C
AVaTPOPOJOTNON GO TOLG TPONYOVUEVOVS YPNOTEG. 1E MEPITTOCT OUMG OOV KATO10
HETPO OeV €xel €QUPUOOTEL OO AALOVG YPNOTEC 1 OV £XOVV OVOTPOPOdOTNOEl TOL
aropaitnto dedopéva Ba mpémel va eppaviCetor 0o pvope otov ypnotn. Téhog
KaAO O NTav va epeaviCetal Kol 0 aplnoc TovV TEPUTOcE®V ond TIG 0moiec AaPape
TOVG HEGOVS Opovg, dev givat To 1010 eGv déka YpNoteg £xovv AdPetl To 1010 HETPO Kot
£YOUV OVOTPOPOOOTNCEL OEOOUEVE LUE TNV TEPIMTOGOT TOL Evag UOVO YPNOTNG EXEL
aVOTPOPOJOTNGEL OEGOUEVA GYETIKA LE VOl LETPO , OTOTE KO AVAYKALOUOGTE VO TOV
EUTMIGTEVTOVLE TUPAQ.

Xmv ovvéyeta Ba vroroyiletan To K00TOC TOL KABE PETPOL G€ €. AvTd Pmopel va yivel
pe 000 daPopeTKovS TPOTOVS, TPMTOG TPOTOG £ivoL Vo ELGAYEL O YPNOTNG TO aKPPEG
KOGTOG TOL UETPOV, EVO O OeVTEPOC Vo €l0AYEL TOGES TOcOTNTEG o YpelaoTel va
EYKOTOOTNOEL 0t T0 ovykekpuévo pétpo ( my. 25 PRVS ) kot va vrdpyel kot 1o
k6oT0¢ gykatdotaong pag PRV kot €tol vo pmopel to cOoTnUo Vo EKTIUNIGEL TO
KOGTOG €yKaTAcTAONS TOL HETPOoL. ‘Emetta B vmoroyiletar o avapevopevo k€pdog
amd TV EQUPUOYY| KAOE HETPOV MG TAL m?® vepo¥ mov Ba eEowcovounBodv enl v péon
T TOV vePOL el TNV TePiodo peAéng mov Ba Exetl lcdyet o xprotns. 'Exovtag yivet
avtoi ot vrohoyopol Ba pmopel to DSS va vmoroyicel tovg deiktec o) Avaloyia
KképOovg / kOaTovg B) Kdotog pétpov v) Amodotikdtnta HETpov otV e€otkovounon
vepO.

‘Enerta yiveton doyopiopdc eav éva pétpo amontel emepfacelg oto diktvo 1 oyt O
S ®PoROg oVTOC YiveTon 010TL av amoutovvtol enepPacelg oto diktvo B VITapPYEL
oaPMG Kol VOYANCN Tov Kowvol. Aoy kabopiotel edv amorteiton emépfoocn oT1o
SikTLO 1M 010O1KAGTIC TOL VTOAOYIGLOV TTPOYWPE dtapopeTikd yio kb mepintmon. Eav
N €Papuoyn evog HéTpov dev amortel emepPacels 6to dikTvo VIPeVOT G TOTE OpileTon
UNOEVIKY] EVOYANCT TOV KOWVOU KOl GTNV GLVEYELD YIVETE 1 EKTIUNOT TOV YPOVIKOV
TEPLOPICUDOV TOV HETPOV. Apykd epguvdtal edv vapyel O1BEGIUO TO ATOPOITHTO
avOpomvo dvvapkd. Edv dev vmdpyet extipdton 1o moceg puépeg Ba ypelaotel péypt
va givor SoB€c10 TO amopaitnTo TO AVOPAOTIVO SLVOUIKO Y. TNV £QOPLOYN TOV
pétpov ( petapintn A ). v cvvéyela yiveton po EKTIUNCT €AV LITAPYOLY GAAOL
e€mtepcol mePLOpIopol Kol €0V LLAPYOLY EKTILOVVTIOL Ol UEPEG MOV OTOLTOVVTOUL
puéxpt va eEaherptovy ot eEmtepikol mepropiopol ( petafAnti B ). H tyun tov dgiktn
TOV YPOVIK®OV TEPLOPIGUMV VITOAOYIleTon g 1 HEYIOTN amd TS pHeTaPAnTéc A kou B.
Téhog eav eivan emelyov va epappootel ypryopa epoaviCetal | £voeién enelyov dimia
a0 TNV TN TOL OEIKTN TV YPOVIKADV TEPLOPICUAOV.

Ymv mepintwon mov €va PETPO OMOUTEl KATOOKELOOTIKEG EMEUPACES 0O SiKTLO
npénel vo ekTiun0el n avapevopevn evoyinon tov kowvov. Edv yio v epappoyn tov
HETPOV omontoLVTOl ENEUPACGEIS 6TO OIKTVO OlapKElNG PEYOADTEPNG TV OVO POV
161 M evOYAnon tov kool Ba yopoaktnpileton avektn, €dv OUMG amolToHVTOL
peyoAvtepng Oldpkelag emeuPdoelg oto diktvo VIpevong TOtEe O mpémer va
vroAoyileTon 0 delkTng EVOYANONG KOWOoL. TNV cuvéyela B vroAoyiletan Kot TaAL 0
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OEIKTNG TOV YPOVIKOV TEPLOPICUMY OTMG GTNV TPONYOVUEVN TEPINT®OON OAAL O
eloayfel ko po véa petafint ( I' ) mov Ba apopd 10 €dv vapyel d1abEcLOg 0
amopaitntog eE0MAMoUOg Yo va apyicovv ot epyacies. Téhog Ba ektipdTon OT®MG Ko
OTNV TPONYOVUEVT TEPIMTOON €AV TPEMEL 1) EMEUPAOT) GTO SIKTVO VAL Yivel QueGO.

INa ta 600 véa pétpa mov €yovue mpoteivel Ba akorovOnbel mapopolo dadikosio to
KaBopd KEPAOG amd TNV €YKATAGTACT TOV HETPOV Bo pmopel va vmoloyiletar otnyv
apyn g owdikasiog pali pe v avaroyio k€pOovg / KOGTOVS VM M EUPAVION
OTOTEAECUATMOV 0TOVG ¥pNoTeS O amattel po mo wepimhokn dwdikacio. Apykd o
dtnpeitan akpiPmg o 110G Soy®PIoUOg Yo TO €6V ToL HETPA ATOITOVV EMEUPACELS
o010 Oiktvo N Oyl Edv éva pétpo dev amantel emépfoonc 1o diktvo VOPELONE Kot
aQOpPA TNV TEPALTEP® KATAPTIOT TOL AVOPAOTIVOL SLVOUIKOD TNG EMYEIPNONG TO
amoteAéoUOTO TOV KOTA 7doo mhavotto dev Bo eivor eupoavny otov  uEco
katavodwt. Edv éva pétpo omoutel opwg emepPdosig oto diktvo VOpevong Kot
Wwwntépa €6v agopd v dwyeipton g meong N TNV OVIIKATAGTAGT — GLVTHPNON
TOV AYOY®OV KOl EVOCEOV TO amoteAéopato tov o yivouv eueavy otov HECO
KOTOVOAW®TY. X€ TOAAEC TMEPUTTMOOELS TPOKEWEVOL VO UEIWOOOV Ol TPOYLOTIKES
OTMAELEG UEIOVOLUE Kol TNV péon mieon Aetovpyiag oto diktvo Vdpevong (
gykataotaon Poifidov PRV ) dumg €dv n peiwon g mieong Asrtovpyiog eivon
peydan Ba yiver ovtinmt kot and tovg KatavalmTEc. Ot KotavalmTéS Opmg £xovv
TNV TOOT VO TPOTOVV UEYOLES TIECELS AELTOVPYIOG, £TCL TO GUYKEKPIUEVO UETPO EGV
npoPAémetl apket peiwon g wieong Aettovpyiag Oa yapaktnpiletar og apvntikd 660
avagopd TV  EUEAVIOT] AMOTEAECUATOV OTOVG KoTavaA®Ttés. Avtifeta  edv
TPOPAETETOL OVTIKATAGTOOT 1) GLUVTIPNOT TOV OYyOYDV KOl TOV EVOCEDV GTO dIKTVO
Vdpevong og peydio Pabud Ba Pertidveror asOntd 1 TOLOTNTA TOL VEPOD. ZVVETDS
avt 1 Pertioon Bo @Thvel kol oto pATIL TOL HEGOL KATOVOAMTY, Gpo TO
ovykekpipévo pétpo Ba yapaxtmpiletor wg Betikd otV EUPAVIOT ATOTEAECUATOV
GTOVG YPNOTEC.
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Ewcovo, 24 Micypouua pong yio tyy véa taltvounon twv ugtpwyv ugimong too Mn-
OVTOTTO00TIKOD VEPOD

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL —_—
epyareiov DSS tov npoypapparog WATERLOSS 50



Oeoprog L. TCpdxng
BoAog Ioviog 2014

5. KPITIKH TOY EPI'AAEIOY DSS

Metd and apketn evacyoinon pe to epyaieio DSS 1660 o€ Bewpntikd eninedo, péoa
amod TNV OVAYVOOT TOL £YXEPIOL YPNONG TOLG Kot SPOpOV OAADV KEWUEVOV
oXeTIKOV pe 10 gpyoreio DSS 600 Opmg ko oe mpoakTikd eminedo péca amd TV
HEAETN VO EEYwPIoTAOV ( TPpaYHATIKOV ) cevapiov, Exovue Ppebdel oe pio Oon dmov
UTTOPOVLE VO KAVOLLE [o KPLTIKY Tov gpyaieiov DSS. Apyikd avtd mov mpémet va
avaeepBel eivor 0Tt Katd TNV SodIKacio NG OvVAYVOONG KOl TPOGTAOELOG
Katavomong tov Bewpnrtikod vrofddpov yio v ypnon Tov epyaieiov DSS dev
VILAPYOLV APKETEG OVOKOMES, KAOBMG LITAPYOVV EMOPKNG TNYEG OTIG OOilEG UTOPEL Vo
avaTpEEEL KATO10G TPOKEUEVOD VO KATAVONGEL TIG £VVOLEG TOV VOATIKOV toolvyiov,
T0V Mn-avTomodoTikoh VEPOD KOl TMV GUOTATIKOV TOL OAAG KOl TOV OEIKTOV
amod0oNg £vOG dKTVOV VApevong. OGov avapopd TV PN TOL EPYUAEiOL VITAPYEL
éva emopkég oe peyaho Pabud (vmdpyovv pepikéc eALelyelg ) eyyepidlo ypnong Tov
epyaieiov DSS.

OETIKA :

1. EmAoyég mov Ponbdve oty KaAvTtepn
KOTAVOTOT TOV EVOIDV

2. AvoQopd EUTEIPLOV - AVTOOO0CKAALN
3. A&oAdynon tov S1KTHoL oV
4. H dwdwacio ekteleiton frpo Tpog fripa

APNHTIKA :
1. Tpomog amooToA)G TV HETAPANTOV
2. H ta&wvounon tov pétpov

Ewcovo, 25: Ta Oetixa kou ta. apvytixa otoryeio tov epyaieiov DSS
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5.1. Oetikd otoyyeia Tov gpyareiov DSS

HEexwvovtog va ypaeovue yuo ta Oetikd otoryeion Tov gpyaieiov DSS Oa mpémer va
avaeépovpe Ott poévo ko povo m vmopén evog tétoov Pondnuotog yoo TtV
AmOTEAECUATIKOTEPT OlayElplon TV OKTLEV VOpevong péom g Pondelag mov
TPOGPEPEL Y10, TNV HelmOT Tov MN-0vTamodoTikod vepol omotelel Eva TOAD UeYdAo
Oetikd otoyyeio. IIpwv v dnuovpyia tov epyodreiov DSS varpyav didpopo GALa
gpyareia mov fonbovcay Kupiwg oV eKTinomn Tov VOATIKOV 160 VYiov £vOG dIKTHOV
VOPEVONG KOl TOV VTOAOYIGHO TOL OYKOL TOL Mn-avtamodoTikoy vepoh oAAd dev
VINPYE avaAoyn Ponbela GYETIKA e Ta UETPO. LElMONG TOV EMPENE VO EPAPLOGTOVV.
To epyareio DSS umdpece homdv va mael éva Prpo mapomépa v Ponbeia mov
elyape pHEYPL TOPA, KOOMOC LLE TOV DTOAOYICUO TOV KATAAANA®Y SEIKTMOV amdd0oNs Yo
10 KkdOe dikTvO PUTOPEGE VO TPOGALOPIcEL TaL TOAVA OiTIO Yo TIG HEYOAES TIUEG TOV
Mn-avtamodoTikoy VEPOL Kot £TGL VO TPOTEIVEL TA KATAAANAQ LETPA YioL TNV LEl®O)
tov. 'Etol pe v ypnowonoinon tov gpyoreiov DSS peimbnie onpoavtikd o ypodvog
OV OMOUTOVTOV YO TNV EMAOYN TOV KATOAANA®V pETpov peimong tov Mn-
aVTOTOd0TIKOD VEPOU Kol eEAaTT®ONKE onuavtikd ot mBavotnta avOpdmivov Adbovg (
dev e€adelptnie teheimg 010TL M| TEMKN €MAOYN TOV HETPOV e€opTATOL OO TOV KAOE
YPNOTN). ZUVER®DS pe TNV Onuovpyia tov gpyareiov DSS n dwyeipion tov Mn-
avTOTOd0TIKOV VEPOD GE OIKTLO VOPELONG £YIVE OMOTEAEGLOTIKOTEPT).

Méoa oty mAatedppa Tov gpyareiov vdpyovv apketd Betikd otovyeio, o and Tig
TO ONUOVTIKEG EMAOYES KOl TAVTOYPOVO, SIEVKOAVVGELS TOV TPOGPEPEL TO EPYUAEID
DSS otov ypnom 1oV gival 1 avotpoPodOTNOoT TOV EUTEIPLOV TV YPNoTOV. MECH
VTG TNG TAATEOPUOG O KABe ¥pNnotng koAeitoar vo oteilel po avaopd Tov
EUMEPIOV TOV OTOKOUICE OMO TNV EPAPUOYN TOV HETPOV TOL TOV TPOTEWE TO
gpyadreio DSS. O kéBe ypriotng avatpopodotel mola LETpa epApLOGE GE TL TOGOTNTA
KOl TOw T0. amoTeEAEGaTO TOVG. 'Etol évag dAAog ypnotng mpotov emAéEeL To moia
pétpa Ba epappocel amd ovtd mov Tov mpoteivel 1o gpyoieio DSS pmopei va
avaTpéEEL GE VTN TNV TAATEOPLO Kol VO OEL TL amoTeAEGOT Elyove GALOL YP1OTEG
epappolovtag ta péTpa mov tov mpoteivel o gpyaieio DSS, €to1 avéavovtor axdua
TEPLGGOTEPO O THAVOTNTEG 0 KAOE YPNoTNG VA KAVEL TNV PEATIOTN EMAOYN HETPOV.
Eniong pe v avatpo@odotnon TV EUTEIPLOV TOV YPNOTAOV EVEPYOTOLEITAL KOt O
UNYOVIGHOG ovTodtdaoKariag Tov epyaleiov DSS. Méow avtov Tov pnyoviopov to
gpyoreio DSS cvAléyel TANpoPoOpieg GYETIKA LE TO AMOTEAEGLLATO TOV UETPMOV OPOV
Aowmov to epyadeio AdPer miow ot TNV AvATPOPOSOTNGN UTOPEl HEG® TOV
KaTdANAoV dladtkactdv vo Peitiobel akdpo mepiocdtepo ywpig vo amorteiton
avOpomvn Tapéppacn Tave oTo epyarEio.

To epyaieio DSS 6mwg €povpe avapépel NN elvar €va AoYioHIKO TOAD GLAMKO TPOG
TOV YPNOTN Kol TOL TaPEYEL ApKeTES fondeleg, Aettovpydvtag Kot g Eva eEapeTIKO
gpyoreio pabnong. Mia and tig onpavtikdtepeg Bondeleg mov TPOGPEPEL GTOV XPNOTN
elval  emAoyn v v avolnmon tov egapmuévov petafintov. Méoa and avt
™V €MAOYN 0 KABe ypnotng umopel va avalntmoset moieg petafantég Oa mpénet va
LETPNOEL £TOL MOTE VO VTOAOYioEL Kdmowov deiktn agloAdynong. Eniong pmopei va det
av oaALGEEL KATOw PETAPANTH TOL TOolol dgikTeg OE0AGYNONG TOV JIKTVLOL TOL O
TPEMEL VO EXAVADTOAOYIOTOVV. Miow GAAN emdloyn e€aipetikd Pondntiky mpog tov
xpNotn Tov epyoieiov DSS eivar n €81k emhoyn mov €xel evoopatobel yio Tovg
deikteg amddoong. IInyaivovtag oto €101kd koppdtt tov gpyoreiov DSS yia toug
delkteg agloddynong o ypNnotng pmopel va Ppel OAeg TG amapaitnteg TANPOPOPIES
TAV® OTOVG OEIKTEG OTOO0CTG OTMG 1| TANPNG TEPLYPUPN TOVS OAAA KOl O TUTOG
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VTOAOYIGHOV TOL KAOE deikTn amddoong pe TIS povadeg tov. 'Evag axopa tapdyoviog
oV cupParel oto va kdvel to gpyareio DSS extdg amd Eva onuovtikd epyaieio yo
™V peiwon Tov Mn-avtamodoTikoy vepol Kot £va GNUOVTIKO epyaAeio pddnong mavem
010 Mn-avTamodoTikd vepd Kot o, PETPO. UeloNG Tov eivarl 0 €101KOG TOUENS TNG
TAaTEOpLaG Tov gpyareiov DSS ya ta pétpa peimong tov Mn-avtamodotikov vepov.
O ypnog umopel vo pabet v TANPN TEPLYPOPN TOV UETPOV OALL KOL VO OEL TNV
a&loldynon tov kabe pétpov Paomn twv kprmpiov tagvounong.

Mio axopa mToAd BeTikny Kot ¥pnoun emA0YN 6TV TAATEOpUO Tov gpyoieiov DSS
etvar o topéag g agloddynong tov Kabe dikthov. Méoa amd avtd To KOUUATL TOV
gpyoreiov o ypnotng umopel va del o a&lohdynon Tov SkTvov Tov Pdorm TV
JeIKTAV a&loldynong tov o€ oyéon He Toug deikteg a&loAdynong Tov SIKTVOV TOV
AV ypnotaov. To epyaieio DSS vroloyilel To mov Ppioketon o kGbe £vag amd Tovg
delkteg a&loAdYNoNG TOV SIKTVOV TOV XPNOTN GE GYECT LE TOVG OVTIGTOL(OVS OEIKTEG
a&loAdynong Tov GAAOV SIKTVOV OV £XO0LV GTAAEl Kot TAPOLGLALEL TO OMOTEAEGHLA
pe v popen pog pmapas. Etot o kabe ypriotc pumopel va a&loAoynocel ToloTiKa T0
TAOG TEPITOV AELTOVPYEL TO SIKTVLO VOPELONG TOV, OAANL KOl VAL GLYKPIVEL TNV ATOd0GN
TOV G€ OYE0MN UE TA VITOAOUTA SIKTVO, TOV GAAWDYV YPNOTAOV.

Eniong éva moAv Betikd otoryeio tov gpyareiov DSS mov dwmoctmbnke kotd v
¥pon Tov elvar To 611 N ddkacio ektereitar frpa mpog Ppa. Otav ypnoionotel
Kdmotog 1o epyareio DSS 1 dwdikacio mpokeévon va KataAngel to epyareio oty
TEMKN TPOTAON TOV UETPOV HEI®ONG TOL MMN-0vTamodoTIKoy vEPOD YiveTal Pe TNV
evepyn ovppetoyn tov kdbe ypnot. [pwv mpoywpnost n kdébe Swwdwacic 610
emopevo Prua o ypnotng Ba mpénet va emAééel 10 Tmg Ba cuveyioetl, To epyaieio DSS
amAd TPoTEIVEL GTOV YPNOTN TMG TPEMEL VO GLVEXIGEL OAAA M TEMKY| €mA0YN
e€aptdtor amd tov ¥pNot. Mo GAAN onUOVTIKY EMTAOYN TOL SIVETOL GTOV YPNOTN
etvar 011 pmopet va yvpicel 6to mponyodevo Prpa Kot vor dAAAEEL TIC EMAOYEG TOV.
Emiong o ypnotg €xer v emloyn o€ omowodnmote Prpa T drodikaciog Kot ov
Bploketar va yupicer akdun kot oto opykd oTAO0 Kol vo oAAGEEL KATOlEG
petofAntég tov N axoun kot ta opw mov £xel Bécel. ‘Etol o ypnotng pmopel va
JOKIUACEL SLAPOPETIKG GEVAPLA Yol TNV AEITOLPYiO TOL SIKTHOL TOV Kot Vo EMAEEEL
v BEATIGTN dvvarr Avom Yia To d1KTVLO TOV.

5.2.  Apvnrikd otoryeia Yo o gpyareio DSS

Kotd v dudpketa e gpnong tov epyoieiov DSS damotddnkav pepikd apvntikd
otoyeior Tov OAAG Ko pepkE eAlelyelc. Apykad peydio mpoPAnuo vanpée pe v
amooToA TV dedopévev oto gpyaieio DSS. H dwadikasio ov kot etvor apketd amin
kot ond 1o epyoreio DSS vmbpyer apketr Ponbeia, moAAEG Qopég pmopel va yivel
YPOVOPROPa KOOMG VILAPYOVY UPKETES TPOOLAYPAPES Y10 TO TMG TPEMEL VAL GTAAOVV T
apyeio Ko av dgv TnPovvIol OAEG N ATOGTOAN TV apyeiwv dev Ba umopéoel va
oAoxkAnpwBel. 'Eva dAho peydio mpoPAnpa mov dev yivetar amd v apyf] avTAnmtd
elval 0Tt ylo va umopéoetl va eloayBovv Ta dedouEVa TOV GTEIAOUE OEV QTOTOVVTOL
pévo ot petafAntég mov yperaletar to gpyoieio DSS aArd ko éva akdpo apyeio to
010{0 OUMG OVOIOCTIKA OEV TOPEXEL TEPIGCOTEPES TANPOPOPIES OO TO OPYELD UE TIC
petafintés. Eniong mpofAnua mopovsialetal Kot otnv TeEAKN d1adtkacio mpy omd
™V YPNOOTOiNoN TV 0edopévemy mov oteihape €16l dote vo pog fondnoet to
gpyorelo DSS va xotoAngovpe ota  katdAAnio pétpa  peiwong tov Mn-
aVTOTOd0TIKOD vEPOL. META TNV amoGTOAN TV 0£dOUEVOVY Ba NTaV AOYIKO Kol TTo
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€0KOAO VO UTOPOVCHUE VO YPNOLUOTOMGOVUE Katevbeiov To epyoieio DSS, avtod
OUmG dev givar eIKTO KaOdg omonteiton va KAVOuuE £vo KOO PriaL TPV TV TEAIKN
¥pnoonoinon twv dedopévev pog. O kabe yprotng mpénet petd mov Ba oteidel Ta
amopoitnro apyeio ( dedouéva ) va mhel o€ Eva €101KO TOUEN TNG TAATPOPUAG TOV
gpyaieiov DSS ( oto Administrator page ) kot va emAé€el v pio Kot PLOVOSIKN
emloyn mov éyxel ekei ( Recreate ). Avtr 1 dadikacio ivol TPAYHOTIKA TOAD OTTAY.
Ouwg onpiovpyeitoar odyyvon katd ) ypnon tov gpyaieiov DSS apevog 616tL dev
AVOQEPETOL OTO EYXELPIO0 YPTNONS TOL EPYOAEIOD, TOPA LOVO OTIC OPYEG TEPLYPAUPES
TOV ETAOYOV TOV, Kol APeTEPOL dOTL Ba pmopovoe va giye evoopotmbel gite oto
KOUWATL TNG TAATEOPLOG TOV epyareio DSS yia v amootodn tov apyelwv ite otnv
apyIK GEAMOA TNG ddIKAGIN VITOSTNPIENG TG ATOPACNC, TPV dNAASN TNV EMAOYN
TOV 0£00UEVOV OV Oa YPNOLOTOMGEL 0 KAOE YPNOTNG.

Koatd v ypnon tov gpyaieiov DSS Swumictobnke eniong o EAdewyn. To cvotnua
TaEWOUNCT| TV HETPOV OV KOl OPKETA KOVOTOUO OEV UTOPEGE VO TOCOTIKOTOWGEL
ta pétpo. Bdon tov cvotuatog taivopunong tov PETP®V TAIPVOVLE L0l TOLOTIKN
ta&wvounon tov kébe pétpov oe oyéon pe ta veoroma pétpa. Agv gipoote dpmg o
0éon va yvopiloope pe apBpovg £6TM Kol TPOCEYYICTIKA TO KOGTOG Kot TO OQEAOG
TOV OVOPLEVETOL VO EXOLUE amd TNV €QUPROYN €vOG cuvoroy pétpav. Etol 1 dmow
emAoyn HETpov kavovpe Paciletor povo oty afloAdynon Tov UETPWV GE oYEoT UE
To QAL PLETPA Kot Oyl o€ aplOunTikd dedopéva. Mmopel dnAadn va emiégovpe Eva
HETPO MELON EXEL MYOTEPO KOGTOG GE GYECT UE TOL VITOAOLTO LETPOL TTOV LLOG TPOTEIVEL
10 gpyoreio DSS oddd Opwmg va givor apketd akpipr]  €papuoyr] Tov 6to HikTLO
VOPELONG TOL UEAETAPE HE OMOTEAEGUO VO UMV EYOVUE TO. KOADTEPO, OLVATA
amoteAéopaTo. Z€ aVTo T0 onpeio mpémel va onpelwbel 6t n taSvounon Tov HETpev
OV LIAPYEL AVTH TNV OTLYUN 6T0 epyoieio DSS dev kpivetal MG OVOTOTEAEGLOTIKN 1)
AGBoc amhd vdpyovv apketd meplBdpla PerTimong .

5.3. Teviki] eikova Yo To gpyareio DSS

e YeVIKEG YPOUUES M xpnon Tov gpyaleiov DSS ftov wdwaitepa amAn ko fondnoe
apketd otnv peAéTn Tov dtktvov. Eva mapa mold Betikd otoryeio tov epyaieiov NTav
n Ponbeia mov mpocEépepe péoa amd TNV TAATEOPUO O1OTL GE OO0 OMUEID NG
dtdkaciog Kot av PPIoKONacTOY UTOPOVGAUE VO, AVATPEEOVIE GE GUYKEKPLUEVEG
EMAOYEG KO VO TTAPOVLLE TIG OITOPOLTNTEG SIEVKPIVIGELS Y10 EVVOLEG TIG OTOIES 161G OEV
elyape Katavonoetl kot toco kadd. Emiong to 611 ) dwdikacio ektelovtav o mpog
frua pog Pondnoe apketd va €xovue KAADTEPT €KOVOL yloL TV AETovPYiol TOL
OIKTVOV VIPELONG OAAG Kot To aitie 6ta omoio o@edtave ot dykol Tov Mn-
avTomodoTiko vepov. Ta pova mpofAnuato mov dnpovpyndnkave Kot fTov vIeiTio
10 gpyareio DSS dpa pmopovpe vo Tov To KOTAAOYIGOLUE KOU MG OPVNTIKE TOV
otoyeio NTav 1 mepimhokn dadikacio Tov Enpene va akolovdnbel yia vo otalovv ot
petafAntég tov duktHov HOpeLONC, KOOBMG O 0dNYieg OV NTOV EMAPKELS, OAAE Kot TO
OTL Ogv €QOovUE TANPN TOCOTIKY| EIKOVA Y10 TO HETPA Helmong mov teMkd emAEEape
Kot To omoteAéopata Tovg. Ev kataxAeidt m ypnion tov epyoieiov DSS Ponba
ONUOVTIKA 0TV dlayeipton Tov OYK®V Tov Mn-avtamodoTikod vepod oty KaADTEP
KaTavOnon TV EVVOLOV TOL Kot €E0KOVOUEL apKeTd ypdvo, ywpic vo vrdpyovv
peydAeg OLGKOAIEG GtV YPNOM TOL Kot €AAEIYEIS OV va amoTpémovy €va Thavo
YPNOTN amd TO Vo YpNoIponomoetl o gpyareio DSS yio v peimon tov 6ykwv tov
Mn-avTamodoTikoy vEPOL.
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6. ANAAYXZH SWOT I'TA TO EPTAAEIO DSS

H avéivon SWOT egivor éva onpoavtikd epyareio oTpatnyikov oyedtocov. Amotelel
pio avéivon tov duvatov onueiov ( strengths ), tov advvouidv ( weaknesses ), tov
gvkoupuov (opportunities ) kot tov anethov ( threats ) mov éxet | umopei vo. £xel o
epyareio DSS. Katd v vAomoinon piog avaivong SWOT avalnrodpe mAnpopopieg
Y 70 €0mTEPIKO TTEPPAALOV TOV gpyareiov DSS ( duvatd onueio ko advvapieg )
aAAG kol Yoo To eEmtepkd mepPaiiov ( gukopieg Kot omeldég ). Me tov 0po
eowtepkd mepiPdriov eEetalovpe to epyoaieio DSS kabapd faon tov emAoydv Tov
TPOCPEPEL KOL TOV TPOPANUATOV TTOV TPOEKLYOV KOTE TNV ¥PNon Tov oAAG Kot
mOavéc eAlelyelc mov damoTmdnkay. Me tov 6po eEwtepikd mepiPdArov eEgtalovpie
10 gpyoreio DSS w¢ éva Aoyiopkd mov VIapyEL oTNV 0yopd Kol KoTé OGO
TPOCPEPOVTOL EVKALPIEG YL TNV YPNON TOL Kol €£AMA®ON TOL OAAG Kol TOVG
TOPAYOVTEG TTOV UTOPEL VAL TNV QATOTPEYOLV.

Ewcovo, 26 Zynuatikn wopovaioon e avaloons SWOT tov epyaieiov DSS
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Avvatd onpeio

H ypnfon tov gpyaireiov givar dwpedv

Otav pAdpe yio peimon tov 0yKov Tov M1-avtamodoTikod vepolh WIAGLE Yo
pwo emévovon mov Bo kdvel 1o OlkTLo VOpELVONG WAV GE VT TNV
katevbvvon. Kdabe enévdvon mpémer va  givol  otKovopkd  amodektn
TPOKEIPUEVOL VO QEPEL TOL OMOTEAEGLOTO TTOV TPOGOokovue. Onwg €yovpe
npoavapépel yuo kibe 1 evpd( € ) mov Ba Eodevel 1o dikTLO VIPELONG AV
otV kotevbuvon g peimong tov Mn-avtamodotikov vepov, Ba mpémel va
e€okovopeital 6ykog vepol otkovopkng a&iog mopandve ond 1 evpd ( € ).
Yto €€odo mov yivovtor yio vo  pewwbei 10 Mn-avtamodotikd  vepo
ovvumohoyilovior mOAD ToPAYOVIEG OMMG TO KOGTOG TV UETPOV Tov OHa
EPAPLOCTOLV OALG Kot TO ££000 KATA TNV SLAPKELD GYEOAGLOV TV UETPOV (
apoBég avBpamivov dvvoptkov, ayopd Aoyiopkod kKA. ). Ormg yiveton e0KoAa
avTIANmTo pe TV xpnomn tov gpyoreiov DSS 1o omoio eivon dwpedv kot dev
amorteiton Kot avOpdmvo Suvoptkd eEoipeTiKd EWOIKELUEVO TAV® GTNV XPNoN
tov, To €€0da poG emiyeipnong VOPELONG UEDMVOVTIOL CNUAVTIKE OGOV
avagopd v mpoomabela dtayeipiong kot peimwong tov Mn-avtomodoTtikoh
vepoL, pe amotélecpa va givar o mbavov pio otpatnykt| peiwong tov Mn-
OVTOTOJOTIKOD VEPOV VO UTOPEL VO YOPOKTNPLOTEL O EVKOAON OUKOVOUIKA
OTOOOTIKY] (POl KOl VO UTOPEGEL VAL EPOPLOCTEL.

Inpavtiko gpyoireio padnong

To gpyareio DSS extdg amd po mhoatedpuo Tov Ponbaet tov kdbe yprotn vao
AmOPOGIGEL TNV KOADTEPT OLVATH CTPATNYIKN LETPOV Yo TNV peimon tov Mn-
aVTOOd0TIKOD VEPOV OTO OiKTLO VIpPELONG, omoTeEAEl emiong €va TOAD
onuavtikd epyaieio pabnong ndve oto pétpa peimwong oAAd Kot To GUCTUTIKG
Tov Mn-avtomodotikod vepov. Av o ypnotng mepiyndel otnv mAaTEOpuLa
DSS éyet d16popeg eMA0YEG £T61 DGTE VO S1EVPVVEL TIC YVMDGELS TOV TAVE® GTNV
dwyeipion kot peimon tov Mn-avramodotikod vepov. Mmopet va emAéEetl va
O€l TIC LETAPANTES TIG Omoleg MPEMEL VO LETPNGEL TPOKELLEVOL VO VITOAOYIGEL
KATo10 0eikTn amddoonG yio To 01KTLO TOV ( ad Toleg PETAPANTEG EEapTATOL O
K60e deiktng). Emiong pmopet va pabet yuo toug deikteg a&toAdynong kabmg
oV TAATEOpLO Tov gpyaAeiov DSS vmdpyet o extevelg faon dedouévav
TAVE GTOVG OEIKTES AELOAOYNONG TNV TEPLYPAPT] TOVG TIS LOVAOESG TOLG OALY
KOl TOV TOTO VTOAOYIGHOV Tov K& deiktn. Mo dAAN emAoyn mov divetal
otov ypnotn sivor va pabet vy to pétpa peimong tov Mn-ovtomodotikol
vepov. Méoa otnv TAatedppa tov gpyareiov DSS péow piag e1dkne emoyng
0 xpNnomg umopel va pdbet v o pétpo peiwong tov Mn-ovtamodoTikon
vepoy TNV Ta&vOUNoN TOLG TV JWY®PCUO TOVS G OMAdES OAAG Kot
TEPIOCOTEPEG EMEENYNUATIKEG TANPOPOPIES WAV GTO LETPAL.

AvvatotnTo ENElEPYaoias TOV OEO0UEVOV HETA TV ATTOGTOAN TOVG

Metd TV 0amOGTOAN OEOOUEVOV TPV TPOYWPNOEL GTOV VLTOAOYICUO T®V
JEIKTAOV amOS0GNG TOV OIKTVOL EUQEOVILETAL GTOV YPNOTN U0 TPOEMICKOTNON
Tov dedopévaov ov €xel oteilel oto gpyolieio DSS. e avtd to onueio o
YPNOTNG UIopel Vo EPELVICEL PTG €xEl KAvEL KAmolo AGB0o¢ kabdg dimia
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amo Kabe petafAnt epeoaviletarl n mepLypa®n e AL Kot Ot HOVASES TNG.
Av o ypnotg evtomilel Kamolo AdBoc umopel moAD amhd va 1o d10pOdoEL
emiéyovtog va eneéepyaotel ta dedopéva mov €otethe. Emiong av kdmolog
xpPNoG embupel va del Twg B cuumeEPLPEPOTOVE TO dIKTLO VOPEVONG TOV
(omVv ovcio to VoATIKO 6oLvYo ) edv aAldlave 600 N Kol TEPIOCOTEPES
petoPAnTég pmopet vor 0€cel véeg TIEC OTIG HETAPANTES OVTEC £TGL MOTE Vo
TPOYWPNOEL €K VEOV GTOV VTOAOYIGHO TOV VOATIKOV 16olvuyiov Tov TO
epyaieio DSS ywpic va eivor arapaitntn Kamola GAAN evEpyeLa.

AvvatotnTo enelepyaciog TOV opimv

Onwg eimape 0 xpHotng opykd KaAeitar va emAEEEL TNV YADGGO e TNV OTola
embopet vo ypnowomnomeaet 1o gpyoieio DSS adld kot to dplo cOH®VO pE
to omoioe Ba extunBel 1o VOATIKO 16OLVYIO0 TOL diKTOHOL VOpevVonc. Mua
ONUOVTIKY EMAOYT 6TV a&lOAOYNGN TOL SIKTOHOL TOL Eival OTL 1| EMAOYN TOV
opiwv degv eivor decpevtikn yoo tov ypriotn. O kabe ypnotg umopel
aveapmta oe mo Prjua g owdkaciog Ppiocketar var oAAdEel TV emAoyn
TV oplov Kot £€tol va 0l ¢ Bo aAAdlove ot TWES Yoo To dikTLO €AV
KaAoVTOV va avtamokplfel oe kdmowa GAla Opta. Emiong oto televtaio Pripna
TPV TNV eKTiUNoM 1oL VOUTIKOV 1oolvyiov divetal 1 dvvatdTnTa Vo Bt ta
dkd Tov opa N} kKo va emegepyaotel o vapyovta ( €bv Tapadetypatog xépv
embopel vo adAdEetl éva — dVo pudvo Oplo G GYECN LE T 1O VITAPYOVTA GTO
gpyoreio DSS ) mpokeévon va a&lOAOYHGEL TNV GLUTEPIPOPE TOV SIKTVOL
TOV Kot Voo KOTOANEEL oTa KOADTEPA duvatd PUETpa Yo TV Uelwon Tov Mn-
avTOTOd0TIKOV VEPOD GTO JIKTLO TOVL.

Tagwvopnon Tov pétpov

M and g mo onuoviikég ovvordtreg tov gpyoreiov DSS elvan 1
taSvopnon tov pEtpov. Me vy avantuoén g a&loAdynong tov kabe pétpov
KOl TOV YOPOKTNPIGUO KAOe HETPOVL pe €vo G TEVTE AOTEPLO, KOTESTEL
duvatd oto epyareio DSS va umopet va ta&ivopel to mpotevopeva PETPA e
SPOPETIKA KPLTNplaL. XT0 TEAOG NG KdOe d1adikaciog vtootnpiEng amdeaong
T0 gpyareio DSS mpoteivel otov kdbe ypot (o AMota pe to uétpa mov givan
O KATOAANAQ Y10 TO O1KTLO VOPELONG TOL TPOKEWEVOL Vo, EMTUYEL Ueimon
0TOVG OYKOVG TOL MM-avtamodoTikov vepov. Mécw ouwmg g Tagtvoumong
TOV LETP®V O XPNOTNG Umopel Mo eOKoAo va emdégel yuo to ma pétpo Oa
eQopuOcEL avaroya pe TIG avaykeg tov. o mapdderypo o évag ypnotng
umopet va 0éAet ta pétpa mov Ba ePapUOGEL VoL EYOVV TNV LEYOAVTEPT YPOVIKT|
dwpkewr otnv omoiol Bo eivor gpeavi] To OTOTEAEGLOTO TOVG GTO OIKTVLO
VOPEVONG TOL, EVA KATOL0G GALOG Vo BEAEL Tl LETPOL VO EXOLV TNV KOAVTEPN
oyxéom KOoTovG Kol amddoonc. 'Etol o mpdTog ypnotng umopel va emAEEEL va
ta&wvounovv o pétpa PAcn TG XPOVIKNG OAPKELNG TNG EMIOPAUCTG TOLG KOt
va emAégel to pétpa mov Ppiokovror wo Yynid v Moto eved 0 de0TEPOC
umopet va emAéEetl va ta&ivounBodv ta pétpa Baon g amodoTikdTnTag TOV
KOGTOLG TOVG Kot VoL EMAEEEL avaAOYa. .

H owowkacio ekteleiton fripo — frpa

Mo amd TIC o ONUOVTIKEG EVKOALEG TTPOGg TOV ¥pNotr givarl 6Tl T0 gpyadeio
DSS exteret v dwdwaocio Pruo — PAua. Avtd diver v dvuvotdmTa Vo
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Katavonoel e Babog O Ta cvuaTaTikd Tov VOATIKOL 1olvyiov ALY Kot To
VIOGVOTATIKG TOVG. O ¥pNoTNg TEpMyeitanr péc® tov epyareiov DSS Brua —
BNio. GTOV VTOAOYIGUO TOV ATOPOITNTOV SEIKTMOV OO0 G OAAYL KOl GTNV
EKTIUNOM Y10 TO GE MO0 GO TO VITOCVOTATIKA TOV MMN-avTOmod0TIKOD VEPO
Oo mpémel va 6ToxeHoLV TO HETPO HEI®ONG TOV. TO gpyoAieio mpoTeivel GTOV
KaOe ypNotn petd omd kdbe P 6TOV ¥PNOTI TOC TPEMEL VO, TPOYWPTOEL GTO
emopevo Prina oAAG oot N TpdTacT dev gival decuevTikn. O ypnoTng £xovtag
OMeG TIG amouTtOVUEVEG UETOPANTEG Kot EMAOYEG UTPOOTE TOV UTOPEl va
a&loAoynoel HOVOG TOV Kot Vo, EMAEEEL aKOU Kol o, ETA0YN 1 omoia dgv
elval otig mpotdoelc tov  epyareiov DSS av avtdc to embBopel. Avt) m
dwdkacio kafiotd dvvatd va pedetnfoldv amd Tov ¥pNnotn OAa To THavA
oevaplo peimwone Tov Mn-avtamodotikoh vepolh HECH TOV doPOP®Y UETP®V
petmong kot €161 vo umopet va emthéEel 10 Kahdtepo duvaTd cHVOLO UETP®V
Y10 TO H1KTLO VOPEVONC TOV.

@Ko TPog Tov YPNoTY

To epyoieio DSS av kot amotelel éva epyareio yia v vrootpiEn wiog
Jwdkaciog oe peyGAo Pabud TOAVTAOKNG Kol OOUTNTIKNG TOPOUEVEL
eEaPeTIKA PIMKO TTPOG TOV ¥PNoTN. AV KortdEovpe Alyo aAhd Aoyiopikd yio
TV OAOKANP®OT  JQOp®V  VTOAOYICUAOV 1 TNV  LrootpiEn  GAA®V
dwdactdv Bo TopaTNPNooLIE OTL £vol A0 TO PEYOADTEPO LELOVEKTILOTOL
ToVG glvar 1 moAvmAokoTnTo NG ¥pNons tovs. Ilpwv amd v ypnoomoinon
ToVG 0 KGBE YpNoNg Oa mpémet va €xel peketost d1e€odikd 10 Kabe Aoyiopkd
TPOKELEVOD VO UTOPEGEL VO TO 0ELOTOGEL KATAAANAQ Kot [e ToL emBountd
amoteléopato. To epyoieio DSS €xel oyednotel £tor dote va Ponbdel tov
YPNOTN aKOUo Kot Katd tnv odpketo TG ¥pions tov. Ymhpyovv péco otnv
mAoteoppo Tov gpyalreiov DSS apketég mAnpoeopiec mov o ypoTng Hmopel
va avatpé€el ko va Bondnbet v v cwotn ypnom tov gpyaieiov DSS. Eva
EVOEIKTIKO mopdoetypa eivar 0Tl KOTé TNV O1001KaGI0 TNG OTOGTOANG TMV
dedOUEVOV VTLAPYOVY TO. PHIHOTO TTOL TPEMEL VO, OKOAOVONGEL 0 XPNOTNG OE
€101KT TEPLOYN OTO TAAYLQL TNG TAATOOPHOG OAAQ diveTarl ko 1 SvuvatOTNTA
OTOV ¥PNOTN Vo Tapakolovdnoet Eva emeEnynuotikd Pivieo pe v dadikacio
OTOGTOANG TV dedopévav. MEcw avtdv Tov emAoy®v o Kabe ypnong
e€okovopel apketd ypovo mov Ba Empene va OVOAMGEL GTO Vo, PABEL TV
dwdwacio wpokeévonv va givar oe Béon va oteidel o O€dOUEVAL TOV GTO
epyoreio DSS

Advvapieg ( Weaknesses )

AVOKOAOG — TTEPITAOKOS TPOTOG ATTOGTOAS TMV HEOOUEVOV

Ooco puukd kot av givar 1o gpyareio DSS mpog 10 kdbe yprot dAro t6G0
mepimhokog €lvor 0 TPOTOC OmMOGTOANG TV dedouévwv tov. o v
TPOETOLLOGIO KOL TNV OTOGTOAN TOV UETAPANT®OV TOV SIKTHOL TOL YPNOTNG
VIapyovV apketég Ponbdeleg péoo oy mAatedpua Tov gpyareiov DSS, de
etvat OOG 0VTE AVTEC OPKETES Y10l VOL YIVEL TO OTAOG O TPOTOG OTOGTOANG TV
dedopévav. O ypnotng koieitor vo etoywdcer to. dedouéva. Tov  Pdom
QLGTNPOV KAVOVIGU®V AOY® TNG TUTOTTOINGNG TOV £YIVE Y10, TNV EIGAYMYN TOV
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dedopéEVmV TPAyHo To omoio odnyel TOAAEG Popég oe mepimhokes dadikacieg
vy tov ypnotn. Emiong axkdpo kot av to 0ed0UEVO GTAAOVY EMTLYMG GTO
epyareio DSS o ypriotng dev pumopel va 10 YpNOUYLOTOUCEL AUECWHS, TPETEL VO,
avatpéEel o€ o GAAN eTAOYN TG TAATPOPUOS Tov gpyaieiov DSS kot va
TOTAGEL TNV KATAAANAN emAoyn €to1 wote va glval og Béon to epyadeio DSS
Vo ONUOVPYNGEL TNV KATAAANAN €MAOYN Yo To OEOOUEVO TOL ¥PNOTH OTNV
apyn ™S Sadkaciog LVToSTHPIENS OTOPAONC.

AmoOnkever povo pua tepinToon Yo kaOe yprotn

To epyareio DSS dev eivon oe 0éon va amoBnkedoel mapoamdved omd puo
nepintwon Yy tov xpnot. Etolr o kdbe ypnomg dev umopel va emAiéet
Kkatevbeiov kamola maAld dedopéva av BEAEL v cuYKpiveL TV AEITOVPYLA TOV
dkTvov Tov. Edv kdmotlog ypnotg £xel peAetioel To dikTvo HOPELONG TOL Y10
éva €1o¢ ((m.y. 2010 ) kon koTtaAnEel og KAmoe LETPA, KOL TOV EMOUEVO XPOVO (
2011 ) Eavaperemnoel to diktvo tov 10 gpyadreio DSS Oa €yel ofnoel cav
emAoyn vy v dwdwkacio. S ANYNG amdeaoNS To apyké SESOUEVO TOV
xpnom ( yw to €to¢ 2010 ). 'Etor av o ypnomg embuuel va cvykpivel v
Beitiwon mov elye oto diKTLO TOV PETA TNV EMPOAN TV HETPWV O TPEmEL Vo
Eavaoteidel amd v apyn Ta dedopéva Tov oto gpyadreio DSS, o epyacio
mov Bo omoutoel YPOVO Kol OTMG €YOVUE TPOAVOPEPEL Eival OPKETA
nepimAoK.

ELGioTES OVAQOPES EPTEPLAOV AP OTOV

Mo omd TIG o SNUAVTIKEG EMA0YEC TOL gpyoieiov DSS ftav n dvvatodotnta
va dgt 0 kGBe ypnog Vv gunelpio OV AmOKOUIGOV GALOL XPNOTES Omd TNV
emPoin TV PETpwV 6To dikTLO VOPELVONG TOoVG. Emiong péow tov avagpopmv
TOV EUTEIPLOV TOV YPNOTMOV EVEPYOTOLOVTAVE O UNYOVIGHOG OVTOINOUCKAAING
tov gpyoreiov DSS. Méow tov Pnyavicpov avtov 10 €PYALE0 YVOTOVE O
“¢Eumvo’’ dpal Ko o ATOTEAEGUATIKO GTO Vo fondncetl Tov kdbe xpnot va
KATOANEEL GTO KOADTEPO SLVATOV GYEOL0 UETPWV Y10, TO dIKTLO VOPELGONG TOV.
Oumg péypt ofjuepa EAAYIGTOL YPNOTEG £XOVV GTEIAEL AVAPOPES TOV EUTEPLOV
tovg. 'Etol 0 kéBe véog ypnotng dev pmopetl va emm@eAndel amd ovtny v
duvatodtta Tov gpyaieiov DSS dote va pmopéoel vo ypnOUYLOTOUCEL TO
gpyoreio DSS, omv Sadikoacio g vrwoot)piEng ¢ amd@AoNg TOV GTO
émokpo. Emiong 10 vo pnv otélvovior otr gumelpieg TV XpNoITOV GOV
avaTpo@odoTnon mpog to epyoreio DSS pmopel va punv gpmodileton 1 coom
KO OTOTEAEGLOTIKT] AELTOVPYIO TOV OAAG OTOTPEMETOL M| TEPAUTEP® PeATimon
TOV.

6.3. Evkaipieg ( Opportunities )

Yuveyeig Tpoomadereg Yo v peiwon Tov Mn-avtamrodoTikKov vePOU

Ta televtaio ypdvia €xel apyioet va yivetor oavtiAnmtd amd G eToupieg
VOpeELONG TO OTL £val OIKTLO VAPELONG LE PHEYAAOVS GYKOLE MN-avTOTOd0TIKOD
vepoy €ALOYEVEL KIVOUVOLG Yoo TV Prwoipudtnta tov diktvov. Exet apyloet
Aowdv o Tpoomadelo var petwbodv ot dykot Tov Mn-avtamodoTikov vEPOD
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kaBdg av emtevybel m pelwon umopel vo unv avédvovtar to £60d0 TG
emyeipnong oAAG PEIDOVOVTOL ONUOVTIKA To KOoTn NG Méypt kar tnv
eupavion tov gpyaieiov DSS, vpyove mpoypappato yio v ektipnon poévo
oV VOUTIKOV 160LVYiov Tov dkTHoL VOpevons. To epyadreio DSS mpoympnoe
avt v mpoomdPela Eva Prua mopamépo kabmg Oyt povo Ponba otnv
extiunon tov véuTIKoL 100L{VYIov CAAL TPOTEIVEL KOl TO. KATOAANAQ HETPO
peimong tov Mn-avtamodotikod vepov Yo kébe mepintwon. [TAéov ta diktva
VOpeLONG vl OPKETE HEYAAN KO O1 OYKOL OEOOUEVMV TTOV GLAAEYOVTOL ATt
avtd e&icov peydrotr. ‘Etor m dwoyeipion evdg diktvov kot 1 Tpoomadesio
EMAOYNG TOV KATOANA®V UETPpOV peimong tov Mmn-aviamodotikoh vepov
OTOKAEIOTIKA Kot poOvo péoa omd 1o avOpdmvo JSuvapukd tng Kabe
emyeipnong Ba amoteAovoe pio ddkacion apkeTd emimovr, ypovoPopa aArd
Kot ToVTOYpova pe apeifoia amoteAéopata KaOdS ot GYKol TV SEOOUEVMV
o Mrav TOG0 peydAol OAAE Kol Ol TEPMTMOELS KOl TO. GEVAPLOL TOv Oa
amoutovTay vo HeAeTNBovv 1060 TOAAGL, TOV 01 TOAVATNTEG Vo GLUPET KATO10
avOpomvo AdBog Ba Tav Wwitepa avénuéveg. Me v ypnon tov gpyaieiov
DSS 6umg, amhomoleitor onuavtikd avutn 1 dadtkacio , teplopileTal o xpovog
OV omotteital Yoo To PETPO, €AoloTomOloVVTOL TOL avOpdmivar AGOn Kot
emAgyeton n BéATIOTN Abon. Efvan cagég Aoutdv 0Tt o€ pia «aryopd» Tov Thpa
OVOTYETOL KO LLE TIG KAVOTOUES Kol SIEVKOAVVOELG TTOL TPOCPEPEL TO EPYAAELD
DSS vrdpyovv ot katdAinieg mOovOTNTEC Kol SLVOTOTNTEG VO YivEL TO
gpyorelo DSS 10 amodlvto epyoreio yio Omolov emBupel vo LEIDOOEL TOVG
OyKovg Tov Mn-avtoamodotikod vepol g £va dTKTLO VOPELONC.

E&amhmon Kol EKTOS TOV EVPAOTAIKOV 0pieV

To gpyareio DSS dnuovpynnke péow evog evpomaikod mpoypappIatog Yo,
v olayeipton tov Mn-avtamodotikod vepob og ympes TG Mecoyeiov. Ommg
glval Aoumdv QUGIKO OGNV OPYIKY TOL KOTAGTACYT To. Oplo. Yyio To. Skt
VOpevoNG NTAV GOUEMOVO LE TOL OPLEL TOL 1OYVLOVY OTIC YDPEG TNG UECOYEIOV
OV GLUUETELYAY 6TO TPAYpappe dpa Kot oy avdmtuén tov DSS 1600 cav
AOYIoHIKO 0AAG Kot oo 1éa. H dmapén dpme pdévo avtdv tov opiov kabiotd
10 gpyaieio DSS un aglomomoio og YOpes EKTOC TMV EVPOTAUTKAOV OpimV. e
ToyKOG o KAMpoko, ORmG o1 YOPEG TOL TOPOVGIALOVY UEYOAVTEPO TPOPAN LA
OYETIKA e TOVG GYKOVG TOL MN-avtamodoTikoy VEPOL GTO OIKTLO, VOPELONG
toug Bpiokovror oty Agpikn kot otnv Acia. Opmg to gpyareio DSS o6mwg
elmope Oev pmopel va ypnowomomBel o€ avTéC TG YOPEG KAODS dev
EVOOUOTMOVEL OPLaL Y10 TIG CLYKEKPIUEVES TEPUTTAOGES. EAv Opmg peretnodv
0pPIGTOVV KOl EVOOUAT®OOVV To KATAAANAL Opla Yio TIC YMPES TG AQPIKNG,
™G Aciag Kot YEVIKA Y10. OAEG TIC YMOPES OTOV KOGHO TOTE dgv Oa vrdpyet
KOVEVOG TEPLOPIGUOC GTNV (PNOT TOV. AVOPEPOVUE KLPIMG TNG YDPEG TNG
Aoppucng ka1 g Aociog kabBhg ekel eivor ot peyoAvtepor Oykolr M-
AVTOTOJ0TIKOD VEPOL dpal Kot o omapaitntn 1 xpnon tov gpyoieiov DSS.
Me v evooudtoon Aomdv tov véov opiov 1o gpyaieio DSS Oa eival og
0éon va Pondnoel omolodnmote dikTvo VOpevVoNg Yoo TV pelmwon tov Mn-
aVTOTOO0TIKOD VEPOD Ko VA AKOUO LEYOADTEPO GUVOAO €V SUVAEL ¥PNOTOV
tov gpyaieiov DSS Oa €xel dnuovpynOet.
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Xp1on 6av EKTodEVTIKO £pyareio

M yprion tov gpyoreiov DSS mov dev pmopel va unv aglomomBei eivor
YPON TOL cav gpyaAeio pdOnong maveo 610 Mn-avtamodoTikd vepd, oTa
GUGTOTIKA TOV, OTO. aiTld TOL KOu o6to PETpa pelwong tov. Méoca otnv
TAaTeopua Tov gpyoieiov DSS vmbpyovv apketéc Pdong dedopévev mov
umopel va avatpé€etl o kabe ypNoTNG Kot va, BPetL TIG amopaitnTeg TANPOPOpies
TPOKEWEVOD Vo EUPaBUVEL TNV YVOGT TOV TAVEO 6TO M1-0vTamodoTikd vepo.
Avt 1 dvvardtTo divel Kol TNV EMAOYT Vo pumopel vo ypnolpomombel to
epyareio DSS cav éva amoteleopatikd kol oOyypovo gpyareio pddnong. To
epyareio DSS Ba pmopovoe va ypnowyomowmbet eite amd Ilavemotnuiokd
WPOLUOTO Y10 TNV EKTAIOELON TOV POLTNTOV TAV® GTO LOATIKO 160LVYI0 Kot
TNV OTOTEAECUATIKY OlOXEIPION EVOG OIKTVOV VIPEVONG €lTe omd TIC 101EC TIG
emyeipnong HOpevong £Tol MOTE VO EMPOPP®OEL aKOUN TEPIGGOTEPO TO
avOpOTIVO dVVOUIKO TOVG TAVE 6T0 MN-0VvTamodoTIKO VEPO KOl VO LTOPEGEL
VO OVTILETOTIGEL TOLG GYKOVG TOL TTO OTTOTEAEGLOTIKAL.

6.4. Ameunéc

O avrtayoviepdg mov mbavov o Tpokdyel 6To pEALOV

H 1¥éa g avantuéng tov epyoreiov DSS yia v peioon tov Mn-
avTOTOd0TIKOD vePODy o€ Olktvo. VOpevong mpofkvye pEocA Omd TNV
dwriotwon g EAAelyng mov mapaTnPNOnke otov GuyKekpipévo ympo. ‘Etot
OmG elval PUGIKO eV VIAPYEL OVTH TNV GTIYUN KATOL0G OVTAY®OVIGUOG Y10, TO
gpyoreio DSS. Ouwg n peyddn avaykn yuo v Ymapén tétoiewv fondntikdv
gpyorelov oAAG kot M avEovopevn TACTN TOL  mOPOTNPEiTOL Yoo TNV
OTOTEAECUATIKOTEPT] dloyeipion Tov Mn-avtamodotikod vepolh oe dikTva
VOPEVONG, Elval TAPAYOVTEG TOV OEV HOG EMTPENMOVY VO AMOKAEIGOVUE TNV
avamtuén kol GAA@V avtictoymv epyoieiov DSS. Aev pmopel va yiver kopio
acOOAN TPOPAEYN Yo TO av Ta VEX gpyaleia Tov TOAVOV va avartuyBovv Ba
etvar kahvtepa omd to gpyaieio DSS. To poévo mov pumopovpe va yvopilovps
etvar 6t Vv dedopévn ypovikn otrypn to epyaieio DSS pmopel va Peitiwbel
Kol £T61 Vo Yivel okOpo ikpdtepn N aneldn omd v mbovn onpovpyio vémv
epyadreiowv DSS mov Ba £pBovv va KaAdyouv Tig aduvapies N Tig EAAelyeLg TOV
ovykekpipévou gpyaieiov DSS.

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
epyareiov DSS tov npoypapparog WATERLOSS

61



Oeoprog L. TCpdxng
BoAog Ioviog 2014

6.5. TI'evikd cvpumepdopora amd tTnv avarivon SWOT

Metd v olokAnpwon kot g avaivong SWOT pmopodpe va kotaAnéovpe oe
HEPIKAL AGPUAT] CUUTEPAGLLOTO Y10, TNV £MG TOPA Topeia Tov gpyareiov DSS adAd kot
TIG TPOOTTIKEG TTOV LIAPYOLV 61O PEAAOV. Onwg QaiveTol Kot amd T0 GYNUO Kol To
dvvatd onueion aAAG Kol ot evkapieg sivon meprocdTepeg ( aplBunTkKd ) omd To
advVOTO onueio Kot TIG AMENES aVTIOTOYYOL. ZVVETMG UTOPOLUE VO TOOUE OTL PEYPL
Tdpa to epyareio DSS €yxel apnoet Betikéc evivndoelg aAld Kot 0Tt 6TO HEAAOV €)EL
apketd korég mpoontikég. [To cuykekpyéva, ta dvvatd onpeio Tov gpyoaieiov eivan
OPKETA TPOKEWEVOL Vo e€amAmbel 1 ypnon Tov 0Tl £Y0VV EPUPUOCTEL OPKETEG
Kowvotopieg kabdg 1 10€a yio Ty avantuén tov gpyaieiov DSS dnpovpyndnke péoa
amd TV OOMIcTOON TOV EAAEIYEDV TOL LANPYOV GTOV TOUEN TNG OMOTEAECUOTIKNG
dwxeiptong tov Mn-avtomodotikod vepov. Emiong ot advvapieg mov  Exouvv
napatnpnOet oto epyaieio DSS dev eivon wcavég va anotpéyovy Evav mhovo ypnotn
VO TO YPNOLUOTOUCEL Y10 VO LEUDCEL TOV OYKOLG TOV Mn-avTamodotikod vepov. Ot
TEPLOCOTEPEG AOVVAIEG TOV gpyaieion apopovV AdON mov Eytvav KOTA TNV dbpKeELn
TOV TPOYPOUUATIGHOD dpa. glvar €dkoAn mn eméuPacn oto epyoareio DSS war M
dopbwon tov. 1 povadiky] advvapio wov mapatnpROnke Kot dev agopovice AdBog
Aoylopkob ftav M EAAELYT HEYAAODL OYKOL OVOPOPADV EUTEPLOV OO TOVS YPNOTEG.
Opwg ko avt 1 advvapio propet E0KOAN VO AVTILETOTIOTEL HECH GE PIKPO YPOVIKO
dwotnua kou va e€areiptel teheimg. TEAOG ot evkaupiec mov mapovslalovtol yuo To
gpyoreio DSS eivar eEonpetikég evd ot amelhég mov €xel oev eavtdlovv ovtn TV
OTIYUY] IKOVEG VO avaKOWYOoLV TNV €EATAMOT TOL , ONANOT TNV YPNON TOL amd OKOUN
TEPIOCOTEPOVS LEAETNTES OIKTOMV VOPEVOTG.

[Tpwv KAeicovpe 0 kePdAaio g avdrivong SWOT yia to epyareio DSS Oa mpémet va
avagépovpe éva mapdoofo mov ovietonicope. H tagwvounon tov pétpov mov
ypnowonoteital ywo to gpyaieio DSS pmopovoe dveta vo copmepuinedel kot oty
Katnyopia Tov advvatmv onueiov. Avtd Ba yvotay S0t 1 Tavounon Tov HETpmV
elval MU-TOGOTIKY] KOl OEV LIAPYEL KATOL0 GTOUYEID OV VO UTOPEGOVUE £6TM KO
TPOCEYYIOTIKA [E op1BLovs va dovue To Tov PBpioketan Ta kb pétpo. H ta&ivounon
éxel yiver Baon ovykpicemv Tov €vOG UETPO HE TO GAAO KOt £€TCGL UTOPOVUE VO
kataAnEovpe pOVO ©TO0 O PETPO  EYEL Y TOPAdELYHO. UEYOADTEPO dElKTN
AmOd0TIKOTNTOS KOGTOVG G GYEOT e To VTOAouta PETPA. Agv glpacte Opmg og Béon
va yvopiloope v T tov deiktn avtod. EmAéybnke Opwg m tomoBétnom tng
tagvounong tov HETpwV oto duvatd onueia Tov gpyalieiov DSS. Avtd éywve 5101
KoL KOt oV DILAPYoLV atéAELes 1 eALelYELg 6€ aLTOV TOV Topéa TOL gpyareiov DSS
dgv UmopoVUE v oyvonoovpe Ot NTav 1 Tp®dTN TPootddelo mov Eywve Tlveo oty
ta&wounon tov pEtpev peiwons tov Mn-avtamodotikod vepol. Agv gevvoolpe 0Tt
enedn elvar m mpotn wpoomdbewn avtoépata Bewpeitor kot Ko dpo Kot dvvotd
onpeio yia to gpyareio DSS amhd eivon kavomomtikny og tétoto Pabud mov va punv
eUmodilel v omoteAecpatikny Agttovpyia tov gpyaieiov DSS kar vo pmel ota
advvata onueic tov. Ymapyouv Opmg peydho mepldmplo PeAtioong avtnig g
eMAOYNG TOL gpyareiov DSS.
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/. IPOTAXEIX BEATIQXHX TOY EPT'AAEIOY DSS

[Ipwv mpoywpnoovpe ot1g mpotdoelg Pertimong tov epyoreiov DSS mpémer va
ONUEIDOOVUE OTL OAEC Ol TPOTAGES OMUovpYNONKov péca amd eAAEYEL TOL
dwmotdnkay Katd v ypnon tov gpyaieiov DSS. ‘Eva and to mpdTo tpofAnuota
mov ovTiAneOnKape pe to gpyareio DSS Mrav OtL dev vanpye €vag HUNYOVIGHOG
EAEYYOV TV OEGOUEVOV TTOL EIGAYOLLE.

7.1, Anuovpyio pnyovicpov eAEYY0V TOV 0E00UEVMV E1GOO0V

E&attiog tng Tumomoinomng mov £npene va yivel yuo va 6talobv Ta apyeio oto epyaleio
DSS, énpene va etolpactovv T dedouéva BAcT TV amoutnoewy Tov gpyoieiov DSS.
Avt 1 ddikacio Empene va yivel pe peYaAn mpocoy £T61 MGTE Vo UV vadpEovv
AGON. Avotuoymg Ouwg moapd TV UEYAAN TPocoyn mov ddcape To AGOn dev
umopécape va o amo@vyove. 'Etol dnuovpyndnke n 10éa yio v dnuovpyio evog
unyoviopoh edéyyov tv dedouévov €10660v oto epyoreio DSS. TToAréc qopéc
ywotav AdOn eite pe ta dexoadwd ynoio gite pe to va tomobetmBel n Ty piog
petaPAntig oe kamola GAAN petaPint. Edv vapye éva pnyoviopog eiéyyov Ha
pmopovcave OAa avtd ta AdOT. Kdmolog pmopel va woyvpiotet 6Tt avtn 1 dadtkacio
umopel va yivel pésa amd TNV TPOETICKOTNGN TV OES0UEVDV, AVTOS O 1GYVPIGUOC dev
etvar afdotpog aAld emeldn 1 dadikacio avty yivetor TOAAEG POPES UNyaviKd omd
oV Kabe ypnotm dev eivar Kot wwoutépa omoteAespatikny. H dnuovpyia dpmc tov
UNYOVIGLOD EAEYYOVL TMV OEOOUEVMV KOl 1 EVEOUAT®ON Tov 610 gpyoieio DSS Ba
NTAV O OMOTEAECUOTIKY.

O unyavicpds Bo pmopovoe va eAEYYEL TAL dEQOUEVO TTOV EICAYEL KOL VO EMOTPEPEL
&va IMVULLOL GTOV XPNOTH €AV EKPIVE OTL VTAPYEL TEPITTMOOTN O YPNOTNG VO EXEL KAVEL
Kkdmoto AdBog. O ypnotg Hetd amd avtd o pnvopa Ba gival oe BEon va det Eava ta
dedopéval TOV Kat av OVIMG ExEl KAvEL KAmolo AaBog vor aAAAEEL T dESOUEVA TOV, EAV
ndAl Kpivel O6TL 0 pnyoviopog eAEyyov €xet extiunoel AdBog t0te o pmopel va
ocvveyioel pe ta dgdopéva mov eiye eodyel apykd. H dnmovpyia tov unyaviopon
etvar eEanpetikd amAn Kabdg T0 HOVO TOL OmOLTEITAL OVGLOGTIKA €lvar 1) dnpovpyia
Kamowwv opiov yio KaOe petafint ( avaToTo Kol KOTOTOTO 0Pl ), N 1 CLGYETION
Kamolwv PeTofANTOV pHetah Toug Onmg yio mapadetypa BEomion opiov Yo TNV mieon
Aertovpyiag 6To SIKTLO 1) TNV TIUN TOV TPAYHOTIKOV oOAE®V. Ta dpro avtd dev pog
eVOlPEPEL VoL €lvol KOVIA GTO Oplol TNG OMOOOTIKNG Agltovpyiag €vog OkThOL
VopevoNg amAd vo givol KAmolo AOYIKA 0Pl TOL TPETEL VO THPOVVTOL ETGL MOTE VOl
unv éxovpe Kaver kdmowo cofopd AdBog KoTd TNV TLTOTOINCT TOV OEOOUEVEOV
€16000v. ['a Tapdderypo o GyKog TV TPayUaTIK®OV omoAieldv ( petapinti Al19 ) dev
pumopel vo €xer 600el oOte pndevikn koB®G oKOUO Kot TO 7o cVYYPOVO SIKTVLO
EUQOVILEL TPAYUOTIKES ATOAEIEG VEPOD OTMC emiong dev umopel vo €xel dobel Ko
HeYOADTEP OO TOV OyKO €10epyOUEVOL vEPOD 010 cvotnua ( petapinty A3 ).
Eniong n petapinm ywo v péon mieon mov epgovifel 1o diktvo VIpeLONG
petapint) D23 ) dev pmopei va givor undevikn ahAd emiong dev pumopel vo ivar Kot
oAy peydAn ( Bo pmopovoope va Baiovpe o péyiom tyun mwy. 600 ). ‘Etor o
UNYOVIGHOG LLE TO TTOV YIVETAL 1] EIG0Y®YN TOV dedopéEVeV Ba eEAEYYEL av TrpohvTal T
napoamdve opto. Edwn mepintwon 0o mpémel va yiver ywoo tqv mepintmon mwov o
YPNOTNG E16AYEL TNV TN -99999 KaBdg vt TNV TN TNV €1G6AYEL 0 YPOTNG OTAV OEV
&xet oedopéva ylo kamota petafAnt. ‘Etot o unyaviopog apyikd 0o mpémet va eA&yyet
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KoL To ov €yl elcaybel avtn M TN Yo TNV HETAPANT KOL oV IGYVEL VTN 1] AOYIKN
ouvONKN Vo UNV TPOY®PAEL OTOV EAEYYO TWV OPlOV Yo TO OEOOUEVO TNG
CLYKEKPIUEVNC HETAPANTNAG.

Avayvwon Tiung

A19 =-99999

NAI

H TIMH EINAI
AEKTH

MIGANOTHTA AAGOYS
H T'A“ﬁf:iNA' EISATQIHE MOAY
MIKPH TIMH
NAI i
MIGANOTHTA
H T'Awé';f:{NA' AAGOYS EISAFQrHE
MOAY METAAH TIMH

Ewcovo 27 Aicypogo pons yio tov unyoviouo eAéyyoo g uetofiintng A19

210 mOPATAVE  Odypappo  @oivetal 1 owdikacio €AEyyov vmd TNV HOPON
SYPAUUOTOS poNG 7oL TPEMEL va. akoAovOnbel v va eleyxfel av vmapyet
mhavotnto vo €xel Kavel Kamowo AGBog 0 ¥pNOTNG OYETIKE HE TNV T TOV
TPOYUATIKOV anoiew®v ( petafint) A19 ). H evooudtoon tov unyovicpov eAEyxov
Bo. pmopovoe mOAD gdkoAM va yivel Kot péoa o€ éva, apyeio excel. v mhatedpua
tov gpyaieiov DSS o kdBe ypnomg £xel v emAoyn vo Katefdoetl Kamowa fondnrikd
apyeio ( sample files ), mpokeévov va fondnbei pe v Tumomoinon mov amatteiton
YL TV amocToAn TV dedopévev oto gpyoaieio DSS. Avtd ta apyeia etvar o popon
excel,apa pmopel moAd e€dkolo vo. evoopotmbel o Eheyxoc o auTd T OpyEia.
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[Mopakdte divovtar 600 TopadeiypoTo Yo T0 TOS Umopel vo givol 0 UNyoviGHOg
ELEYYOV HECO GE £Va VTTOAOYLOTIKO VUALO excel.

DMA Period Variable Value nodata lowvalue high value
demosystem 2014 A3 12345
demosystem 2014 Al19 5432.4 data_exist ok ok
DMA Period Variable Value nodata lowvalue high value
demosystem 2014 A3 12345
demosystem 2014 Al19 54324  data_exist ok high_value

Iivaxag 6: Eleyyog dedouévav 160000 yia. 1o epyaleio DSS o apyeio excel

210 mopoamdve oynua PAETOLUE o TPAOTN TPOCTABELD TG EPAPLOYNS TOV EAEYYOL
dedopévmv 16660V Yo To gpyareio DSS. O ewoepyopevoc 6ykog vepov 610 HiKTLO
vopevong etvor 12345 M3 vepod kol Ol TPOYHOTIKEG OMMOAEIES TOL OIKTVOV givol
54321.4 m3. v mpoT TEPITTOON 0 ¥PNOTNG dev €kave AABog otV TLITOTOINGN
OU®G oTNV 0eVTEPT TEPITTOGT O XPNOTNG KAt AdBog EPale TV VTOSOGTOAN &va
yneio mo micw. Avtd elye ®G amotéAecpa vo yivel TOAD HEYOAN M TN TGV
TPOYUATIKOV anwAew®v. 'Etol oty 0g0tepm mepintwon eppaviletar otov ypnotn Eva
uvopa high_value mov tov eidomotei 6tL 1) T mwov EPade givar moAd peydin. ‘Etot o
YPNOTNG TP oteidel ta dedopéva pmopel var det 0Tt €xel kbver AdBog kot va To
dopbaoet.

7.2. Ewoyoyn ypoenuatog ne Ty tp00do Tov (PNoTh.

M axoun tpocsbnkn mov Ba uropovce va yivel oto gpyaieio DSS givar n mpocsOnkn
evog ypaopnpatog mov Ba delyvel to g Exel Pehtiwbel 1 Aertovpyio Tov dikTOOL KAOE
¥PNoTN. Amapaitntn tpovndheon PEPara ya va yivel avtd elvar To vor avTIHETOMOTEL
po advvapio tov gpyoieiov DSS. To gpyodeio DSS 6mmg Exovpe avagépetl dev €xet
NV dLVOTOTNTA VAL amodNKEVLGEL TAPATAV® amd Eva cevapla yuo kébe xpnom. [a va
UTOPEGOVUE OULMG VO SOVUE TO YPAPM LA LE TNV TPOOOO TOL KABE ypn ot Oa mpémel 10
gpyareio DSS va pmopel va Bupdton mopamdve amd pio Tepintwon yuo kibe ypfot.
Epbdcov yiver avtd dvvatd tote Bo pmopécel va scaybel ko to ypaonuo pe v
mpoodo tov kdbe ypnotn. H dwdikacio ¢ peiwong tov dykov Tov Mn-
AVTOTOd0TIKOD VEPOD dev givar o dtadtkacia mov Oa dtopkésel povo pua yxpovid. o
Vo £(OVE ATOTEAECUATIKT OlaXElplon TV GYK®V Tov Mn-avtamodoTikoy vepol iomg
YPELOGTOVV OPKETA YXPOVIO COGTNG OlaXEIPLONG TOL OIKTVOV VOPEVONG. Apa eivart TOAD
ONUOVTIKO Vo puropel o kaBe ypotng va OeL TNV TPOodo Tov £XEL EMTVYEL GTO SIKTVLO
TOV L€ TO TPONYOVLEVO GUVOAO UETP®V UEIMONG TTOV €lxe €QAPUOGEL. XTO YpAPMLQL
pumopel va eppaviCeton €ite M mocootioio peiwon mov emtedybnke eite va
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eppaviovtor dimla-oimAa ot dyKol TNG TPONYOVUEVNG YPOVIAS KOl OVTHG TOV UEAETA
exetvn v otryun o ypnong.

Meiwon %

B MpayUOTIKEG ATIWAELEG
B QalvVOUEVES OTTWAELEG

Mn-avtamodotiko vepd

Mn-e§ouolobotnuévn
METPOULEVN KOTAVAAWON

Ewcovo, 28: I'papnuo mocootiaiog usiwons mov emitedytnke uetd v emiffoln twv
HETPV ueiwans tov Mn-ovromodotikod vepoo.

To mo60016 ¢ peimong mov Ba eppaviletor og avTd T0 drdypappa Ba pog deiyvel To
1660 TOAD peidOnKaV o1 0YKol ToOv Mn-avTamodoTIKOU VEPOD KOl TOV GLGTOTIKMV
aAAG dev Ba €yovpe ewdva Yoo T0 TOcOG Oykog vepol eEowovoundnke. o avtod
TPOTEIVETAL KO 1] YPT|OT TOL OEVTEPOL SLAYPAUUOTOS , PAOOYPAUILOTOS ,6TO 0moio Oa
epeavifovrot ot dykot KaOe ypovid.
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45 -

2.5 - M £T0C A

2 - M £toG B

15 -

05 -

Katnyopia 1 Katnyopia 2 Katnyopia 3 Katnyopia 4

Ewcovo, 29: Zvyrpitiro poflooypouo. yio. Ty UEIwTn o€ OTOA0TO. VOOUEPO GTOVS OYKOVG
700 Mn-avtamodotikod vepod mwov emitedyOnke.

[Noa tov oyedlocpd tev Soypappdtoy  ypnoomominkoy toyoio  oplOunTiKd
dedopéva kabmg dev vnpyav mpaypatikd dedopéva. Kortdvtag Alyo molotikd to
Swypdppato pmopodpe vo KotaAnEovpe oto ovumépacpo 0Tt duo B€lovpe va
aEl0AOYNOOVUE TNV OMOTEAECUOTIKOTNTO TOV UETP®V  peEl®oNng Tov  Mn-
AVTOTOJ0TIKOD VEPOD 7O EVOEIKTIKO €lvol TO TPMOTO OGypoppo, OAAGL oV HOG
EVOLLPEPEL VO d0VUE TOGOG GYKOG vePOL eotkovounOnke kot dgv yabnke ’adwa’’
070 OIKTLO VOPEVOTG WAVIKOTEPO £ivart TO 0£VTEPO ddypappo. Ommg Kot va £xel ORMG
Kot omd To OO SlypAUHOTO UTOpoVV va eEayBovv ¥pNoIUd GUUTEPAGLOTA, OAAL
KOO TTLO CUAVTIKO €ivol OTL PE TNV EUPAVIOT TOV SLYPAPUATOV amd TO epyaleio
DSS, dev Ba aivetor povo m amoteAespotikoOtepn Olayeipion mov enetevydn oTO
dikTLO VOPELONG OAAG KO TO TOCO CTUAVTIKY KOl OTOTEAEGUATIKY] VANPEE M Yp1ioM
tov gpyareiov DSS  mpokeévov vo peiwbBodv ot 0ykolr tov Mmn-avtamodoTikov
VEPOU.
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7.3. Xovéeon tov gpyaireiov DSS gite pe yeoypa@ikd cvotiporta
TAPOPOPLAV EITE NE OLAPOPO. AOYIGUIKA PLOVTELOTTOINONG
OIKTV®V VOpevoNC.

Muw oképa eoupetikn mpoohnkn oto epyoareio DSS, OBa frav n dvvardtro vo
ouvdebel M mAateoppa Tov epyareiov DSS pe éva  yewypagikd cvoTU
mnpogoptdv ( GIS ) N pe kdmoo mPOYPOUUO — AOYICUIKO HOVIEAOTOINONG NG
Aertovpyiog TV SIKTO@V VOpegvong. Mécsa amd avt tnv ohvdeon 1 xpNon Tov
epyaieiov DSS Ba yvotov axoupo mo amoTeAEGHATIKY Kol TO epyaleio Oa pmopovoe
Vo TodpveL KON TEPICCOTEPES TANPOPOPIES Y10, TO SIKTVO VOPELONG TOV PEAETATOL.
Me v cvvoeon Tov gpyaieiov DSS pe yewypapikd cLOTHLATA TATPOPOPLOY KoL TIG
TANpoopiec mov Ba pmopovoav va avtAnfovv Bo pmopoboe va yivel puo TpdT
EKTIUN O TOV KOGTOLG TOV HETP®Y OV Ba EPaProGTOHV KAONDS o VITAPYOLY CPKETEG
TANPOPOPIES TPOG EKUETAAAEVCT] TOV QLTI TNV YPOVIKY CTIYU| OEV LIAPYOLV CaV
gloaymyés oto gpyareio DSS. Oa eiyape axpifeic mAnpopopieg yio v popeoroyia
oV €04pPovg Tov apBpd kot v Béon TtV KHplwV KOUP®V péca o6To dIKTVLO Kot
TOALEG AANEC.

Ecovo 30: Zynuatikn avoropdotocn tov O1KTOOD DOPEVONS OE YEWYPOPIKO COTTHUO,
mwAnpogopiav. ((wnyn o http://scrwa.org/gis-mapping-services/ )

«Meimon Tov Mn-avtamodotikod vepol g dikTva HVOPELONG LE TNV YPT|OT TOL
epyareiov DSS tov npoypapparog WATERLOSS

68


http://scrwa.org/gis-mapping-services/

Oeoprog L. TCpdxng
BoAog Ioviog 2014

Emiong pe v ovvdeon tov gpyareiov DSS pe éva Aoyiopikd poviehomoinong g
Aertovpyiog SIKTO®V VOPEVONS TA OPEAT Ba NTOV TOAD TEPICCOTEPA GE GYECT LE TNV
nponyovpevn mepintwon. Edv vanpye n duvvatdomta g ovvdeong Tov epyaieiov DSS
HE KAmMO0 omd To OlBEGIHO AOYIoUIKE povieAomoinong Asttovpyiog OKTOMV
vopevong ( m.y. WATERCAD, WATERNET, EPANET, hydrauliCAD ) 0a eiyope
TNV SVVATOTNTO VO, LTOPECOVVE VO EKTIUNGOVIE KO TO OVOUEVOUEVO OTTOTEAEGLOTOL
7oV o VINPYAY GTO HIKTLO UETA TNV EQPOPLOYT TOV HETPOV.

Eixova 31: Movtedoroinon diktdov ddpevang oe mepifailov WATERCAD V8 (nyn -
http://ftp2.bentley.com/dist/collateral/Web/Haestad/WaterCADV8 19.jpg )

‘Etol petd v tedkn emAoyn tov pétpov o ypnotng Bo umopsi vo epoppocet
katevleloy Ta TPOTEWVOUEVO, PETPO. GTO HOVTEAO TOL OIKTOLOV TOV Kol vo. Ogl Tl
aroteAéopato Bo Exovv. Me avtd tov TPOTO Bo UmOpEGEL va KAVEL TNV KOAVTEPN
duvart) emAoyn Y To diktvo tov. Emiong m ovvdeon tov epyoreiov DSS pue
AoylopIKd povtelomoinong diktvmv Vopevons Ba Pondnoet akdpo meplocdTEPO TO
gpyareio DSS, kupiwg Adym g duvatdHTTOC 0w TodIdacKaAG oL £xel oM. Avtd Oa
UmopEceL va yivel eqv dnpovpyndet évag punyaviopog mov Ba emtpénel 6to gpyaeio
DSS va cuAréyet dedopéva amevbeiog amd 10 AOYIGUIKO HOVTEAOTOINGNG LOALS Yivel M)
EKTEAEGT] TOL GEVOPIOL TNG EPAPLOYNG TV TPOTEWVOUEVOV UETPMV KOl VO PNV €tvon
amopoitnTo Vo avatpo@odotnovv avtd ta dedopéva omd tovg ypnotes. Ounmg Ha
npénel vo. onpuelmBel 6Tt dpo avatpo@odotnBovv ot gumelpieg TV ¥pPNoTOV ond TNV
EQOPUOYT] TOV MHETPOV peYoAVDTEPN Poaputnta Bo €xovv Ta dedopéva OV
avaTPOPOdOTHONKAV Kot Ol AVTAE TOL EKTIUNONKOV.
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OMn avt 1 dadkacio propet va yivel Kot yopic tnv obvdeon tov epyoreiov DSS pe
KATO0 AOYIOHIKO OAAG O mpémel TOTE VO €PYACTOVUE UE OVO  OLOPOPETIKA
TPOYPAULOTO KOl VO, ETOLUAGOVUE GUVETMG dedopéva e 600 dpopeTIKOVS TPOTOVC.
Edv ouwmg yiver 1 ovvdoeon tov gpyoieiov pe kdmolo omd to Soubécipa Aoyiopukd
HOVTEAOTTOINGNG TG AEITOLPYinG TV SIKTV®V VIpevong Ba eEotkovopeital apkeTog
xPOvog Kot Bo BerTinbel ko  Aettovpyia tov gpyareiov DSS kabmdc oyt povo Ba xet
O0QEAN amd TNV AVTOLOTN AVOTPOPOSHTNOT BAAG Bl YIVOLV KOt IO TOGOTIKOTOUUEVD
TOL OMOTEAEGLOTOL TOV.

Eixova 32: Movtedomoinon diktbov Hopevans oe wepifallov hydrauliCAD 2014 ( wnyn
- http://hydraulicad.com/ )

7.4. Evooparocn otny that@oppo DSS evég Bivreo pe oonyieg (
tutorial video )

2y mAatedppa tov gpyoreiov DSS vrdpyet éva emeEnynuatikod Pivieo yuo 10 TS
TPETEL VAL ETOUAGEL 0 ¥PNOTNG TO apyeia TOV, BACT TV TPOOLAYPUPADV TOV EPYUAEIOV
DSS |, é101 dote va pmopécel vao ta oteidel. Agv vapyel Opmg €va ovtiotoryo Pivieo
pe v epappoyn tov epyoieiov DSS maveo oe po evoswktikny mepimtwon. H
evooudtmon evog tétotov Bivieo Oa rav modd fondntikn Yo kdmoov ypnotn Tov Ha
TPOCTOONGEL YL TPOT QOpA Vo, ypnoipwonomoel to gpyaieio DSS. T v
YPNOLOTOINCT TOV EPYUAEIOV VIAPYOLV APKETEG 0ONYIEG OE YPATTN LOPPT QAL Ol
0€ OMTIKOOKOVOTIKN O™ £va Bivieo. O mbavog ypnog o umopel va mtapoakoiovdet
10 Bivieo TovtOYpOVA pE TV Ypnoomoinon tov epyoreiov DSS kot va dievkoivvOel
KATd TOAD O YpNoING. Xt TAOicL QLTNG NG gpyaciog €xovv dnuovpyndel 6vo
tétoln Biveo pe 0dnyleg 1000 ota EAAMNVIKAE 0ALG Kot GTOL AyYAIKA. AVTiypopo ovuTtmv
TV Bivteo o mapadoBovv pall pe v epyoacio 6e NAEKTPOVIKY| LOPOT).
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9.1. Ta dedopéva £16660V 0TS 660NKAY YL0. TV TOAN TN

Koldavng to 2010 kon 1] Tomomoinoe Tovg Yo TNV E160y Y1)

o710 gpyareio DSS

m3/year 2009 2010
SIv 5,535,078 5,688,642
Billed metered Consumption 2,321,657 2,369,301
Billed unmetered Consumption 0 0
Billed Authorised Consumption 2,321,657 2,369,301
Unbilled Authorised

Consumption 110,702 113,773
Authorised Consumption 2,432,358 2,483,073
lllegal Connections / Theft 55,351 56,886
Meter Errors, Underregistration 232,166 236,930
Apparent Losses 287,516 293,816
Real Losses 2,815,203 2,911,753
Water Losses 3,102,719 3,205,569
Revenue Water 2,321,657 2,369,301
Water billed but not paid for 151,488 156,827
Water billed and paid for 2,170,169 2,212,474
Non-Revenue Water 3,213,421 3,319,342
MCD 2,272,127 2,311,834
Accounted for NRW 941,294 1,007,508

ITivokog T: Avoivtika to. dedouéve. Tov voatikod 16o{vyiov yio. v Kolavn

DMA (IIgpiodog| MeTafinti Twn DMA | Iepiodog MetTafinti Twn
Kozani 2010 All 0,00 Kozani 2010 CI38 -999999
Kozani 2010 Al12 113.772,84 | Kozani 2010 CI39 -999999
Kozani 2010 Al6 56.886,42 | Kozani 2010 CI59 0
Kozani 2010 Al7 236.930,10 | Kozani 2010 CI78 130,04
Kozani 2010 Al8 293.816,52 | Kozani 2010 Cl91 -9
Kozani 2010 Al19 2.911.751,64| Kozani 2010 D10 20
Kozani 2010 A23 156.827,00 | Kozani 2010 D11 130
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DMA [IIepiodog| Metapinti Ty DMA | [epiodog Metapint Ty
Kozani 2010 A24 2.526.128,00| Kozani 2010 D20 -999999
Kozani 2010 A3 5.688.642,00| Kozani 2010 D24 20
Kozani 2010 A8 2.369.301,00| Kozani 2010 D28 15
Kozani 2010 A9 0,00 Kozani 2010 D29 -999999
Kozani 2010 C2 16.000,00 | Kozani 2010 D34 405,300
Kozani 2010 C22 2928 Kozani 2010 D39 3
Kozani 2010 C23 65 Kozani 2010 D40 3
Kozani 2010 C24 9.150,00 | Kozani 2010 D41 3
Kozani 2010 C25 4,000 Kozani 2010 D42 84843
Kozani 2010 C26 0 Kozani 2010 D44 28281
Kozani 2010 C28 -999999 | Kozani 2010 D45 720
Kozani 2010 C29 -999999 Kozani 2010 D7 19000
Kozani 2010 C8 129,58 Kozani 2010 D8 100
Kozani 2010 C9 -999999 | Kozani 2010 D9 20
Kozani 2010 Cl101 5650 Kozani 2010 E6 28281
Kozani 2010 Cl102 -999999 | Kozani 2010 E7 -999999
Kozani 2010 Cl16 101 Kozani 2010 E8 -999999
Kozani 2010 Cl36 -999999 | Kozani 2010 E9 -999999
Kozani 2010 Cl37 -999999 | Kozani 2010 H1 365,000

Kozani 2010 H2 8.760,000

Iivaxag 8 : Ta vroloiza dedouévo, omws 006nkay yio. to érog 2010 yia tny moAn ¢
Kolavng

DMA Period Variable Value
Kozani2010 A1l 0,00
Kozani2010 Al12 113772,84

Kozani2010 Al1l6 56886,42
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Kozani2010 Al7 236930,10
Kozani2010 A18 293816,52
Kozani2010 Al19 2911751,64
Kozani2010 A23 156827,00
Kozani2010 A24 2526128,00
Kozani2010 A25 2311834
Kozani2010 A3  5688642,00
Kozani2010 A8  2369301,00
Kozani2010 A9 0,00
Kozani2010 C2  16000,00
Kozani2010 C22 2928,00
Kozani2010 C23 65,00
Kozani2010 C24 9150,00
Kozani2010 C25 4,00
Kozani2010 C26 0,00
Kozani2010 C28  -999999
Kozani2010 C29 -999999
Kozani2010 C8 129,58
Kozani2010 C9 -999999
Kozani2010 CI101 5650,00
Kozani2010 CI102 -999999
Kozani2010 CI16 101,00
Kozani2010 CI36 -999999
Kozani2010 CI37 -999999
Kozani2010 CI38 -999999
Kozani2010 CI39 -999999

Kozani2010 CI59 0,00
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Kozani2010 CI178 130,04
Kozani2010 CI91 -9,00
Kozani2010 D10 20,00
Kozani2010 D11 130,00
Kozani2010 D20  -999999
Kozani2010 D24 20,00
Kozani2010 D28 15,00
Kozani2010 D29  -999999
Kozani2010 D34 405,30
Kozani2010 D39 3,00
Kozani2010 D40 3,00
Kozani2010 D41 3,00
Kozani2010 D42 84843,00
Kozani2010 D44 28281,00
Kozani2010 D45 720,00
Kozani2010 D7  19000,00
Kozani2010 D8 100,00
Kozani2010 D9 20,00
Kozani2010 E6  28281,00
Kozani2010 E7 -999999
Kozani2010 E8 -999999
Kozani2010 E9 -999999
Kozani2010 H1 365,00

Kozani2010 H2 8760,00

Iivaxog 9 : Ta doedouéva tne Koloavns omwg otalOnkoy aro epyoteio DSS
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9.2. Ta dedopéva £166060vV 6TMS 660nKay Yo Ty DMA 17 108
oINS TS Agvkmoiog yra 1o 2011 ko i TvTOTTOINGN TOVG
Yo TNV groaymyn 6to gpyaireio DSS
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BoAog Ioviog 2014
m3 / 2mhno metavliti A B C D) E
SIV A3 353850 314970 386770 373710 446090 1875390
Billed metered Consumption A8 250871 207502 250086 268146 311191 1287796
Billed unmetered Consumption A9 0 0 0 0 0 0
Billed Authorised Consumption 250871 207502 250086 268146 311191 1287796
Unbilled Authorised
Consumption ALl 1769 1575 1934 1869 2230 9377
Authorised Consumption 252640 209077 252020 270015 313421 1297173
lllegal Connections / Theft Al6 3539 3150 3868 3737 4461 18755
Meter Errors, Underregistration A17 20602 17040 20538 22021 25556 105757
Apparent Losses Al8 24140 20190 24405 25758 30016 124509
Real Losses Al9 77069 85703 110345 77938 102652 453707
Water Losses 101210 105893 134750 103695 132669 578217
Revenue Water 250871 207502 250086 268146 311191 1287796
Water billed but not paid for A23 0 0 0 0 0 0
Water billed and paid for A24 250871 207502 250086 268146 311191 1287796
Non-Revenue Water 102979 107468 136684 105564 134899 587594
MCD A25 45815 49768 46457 43205 39173 224418
Accounted for NRW 57164 57700 90227 62359 95726 363176

Iivaxag 11 : H mpadrty tomomoinon yio. ta. oedouéve, s meproyns DMA 17 g
AevKWaIAg OGS EYLVE Y10, TV ELGAYWYH TV 0E00UEVMY aTo epyaieio DSS

17 Period Variable Value

17 2011 A11 0
17 2011 A12 11181
17 2011 Al6 11180.6
17 2011 A17 134167.2
17 2011 A18 145348
17 2011 A19 497780.4
17 2011 A23 -999999
17 2011 A24 1554680
17 2011 A3 2236120
17 2011 A8 1554680
17 2011 A9 0
17 2011 C2 41250
17 2011 C22 591
17 2011 C23 444
17 2011 C24 7424
17 2011 C25 6
17 2011 C26 10035
17 2011 C28 1964
17 2011 C29 1646
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17
17
17
17
17
17
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17
17
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17
17
17
17
17
17
17
17
17
17
17
17
17
17

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

cs
c9
cl1o1
1102
Ccl16
CI36
CcI37
CI38
CI39
CI59
Cl78
cI91
D10
D11
D20
D24
D28
D29
D34
D39
D40
D41
D42
D44
D45
D7
DS
D9
E6
E7
ES
E9
H1
H2

191.37
172.54
-999999
-999999
200
-999999
-999999
-999999
0
-999999
-999999
-0.23
141

6
-999999
-999999
-999999
-999999
275

6

6
-999999
60210
9545
-999999
41250
-999999
176
9702
9676
26

0

365
8760

BoAog Ioviog 2014

ITivaxag 12 : To vwoloimo dedopéva omaws 000nxav yra v meproynn DMA 17 g
Aevkwaiog yio. o 2011
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DMA

Leukosia
Leukosia
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Leukosia
Leukosia
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Leukosia
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Leukosia
Leukosia
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Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia
Leukosia

Period
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
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All
Al12
Al6
Al7
Al18
Al19
A23
A24
A25
A3
A8
A9
Cc2
Cc22
C23
C24
C25
C26
C28
C29
C8
c9
Cl101
Cl102
Clie
Ci36
Cl37
C138
ClI39
ClI59
Cl78
Clo1
D10
D11
D20
D24
D28
D29
D34
D39
D40
D41
D42
D44
D45

Value
0
9377
18755
105757
124509
453707
0
1287796
224418
1875390
1287796
0
41250
591
444
7424
6
10035
1964
1646
191,37
172,54
-999999
-999999
200
-999999
-999999
-999999
0
-999999
-999999
-0,23
141
6
-999999
-999999
-999999
-999999
275
6
6
-999999
60210
9545
-999999
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Leukosia

2011
2011
2011
2011
2011
2011
2011
2011
2011

D7
D8
D9
E6
E7
E8
E9
H1
H2

41250
-999999
176
9702
9676
26

0

365
8760

BoAog Ioviog 2014

Iivaxog 13 : Ta deoouévo, omm¢ aral@niay ato epyoieio DSS yia v weproyn DMA 17
70V O1KTOOV NG Agvkwaiog yio to 2011
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