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ABSTRACT 

 

Theoretical Framework: Teachers’ professional empowerment refers to their 
opportunities for autonomy, choice, responsibility and participation in decision-
making within the school organization (Lightfoot, 1986). According to recent 
educational trends, teachers’ professional empowerment may induce school 
improvement and effectiveness ( , , 
2008). The school leader plays the most important role in the empowering efforts 
(Pollak & Mills, 1997). Particularly, the transformational leader manages and 
promotes the followers’ empowerment by trying to promote their intrinsic motivation, 
creativity, professional development, and by adopting an individualized approach 
(Bass & Avolio, 1994).  

Focus of research-purpose/research questions: The purpose of the present study is to 
investigate and record secondary teachers’ perceptions of their professional 
empowerment,  as  well  as  to  examine  their  beliefs  about  the  principal’s  actions  that  
enhance or obstruct their feelings of empowerment.  More specifically, we examine 
the impact of teachers’ demographic and professional characteristics (age, work 
experience, sex, school type, professional qualifications) on their perceptions of 
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empowerment and we explore possible correlations between professional 
empowerment and educational leadership style.    

Methods: The research method adopted in this paper is the descriptive and correlative 
survey, with the use of a self-report questionnaire. The research was addressed to 
secondary teachers who work in Gymnasium (lower secondary), Lyceum or Vocational 
(upper secondary) Schools. For the sample selection we used the method of convenience 
sampling ( , 2011) and the participants were 151 in total. Teachers’ 
perceptions of their professional empowerment were measured with the School 
Participant Empowerment Scale (SPES) developed by Short and Rinehart (1992), 
while the Multifactor Leadership Questionnaire (MLQ-Form 6S) by Bass and Avolio 
(1992) was used to measure their perceptions of their principal’s leadership style. The 
questionnaire also included an open-ended question in which participants were asked 
to present their beliefs about the principal’s actions and behaviors that enhance or 
obstruct their professional empowerment.  

Findings: The results indicate that teachers believe they adequately participate in 
decision-making regarding their class of students, they feel quite self-efficient in 
carrying out their everyday work commitments and they receive the principal’s, 
parents’ and colleagues’ respect. However, they feel that the opportunities for 
professional development and autonomy are restricted, and they have very little 
participation in decision-making that relates to school life. The results of the analysis of 
variance (Anova) indicated that there is a statistically significant differentiation among 
teachers’ perceptions as far as age and work experience are concerned, while the T-test 
results depicted differentiations as far as the school type and the professional 
qualifications are concerned.  The transformational and transactional leadership styles 
were positively correlated with all the empowerment dimensions. Teachers’ responses to 
the open-ended question suggested that teachers consider the principal’s role as crucial 
for the development of empowerment in the school environment. 

Conclusions-proposals: The present study provides useful data about the issue of 
Greek teachers’ professional empowerment, as well as the leadership style and the 
principal’s actions which enhance the development of such feelings. In order to 
empower the followers, the school principal must have the necessary qualities, such as 
the knowledge and the skills which may reinforce teachers’ work.  In addition, the 
decentralization and autonomy of schools would essentially contribute to teachers’ 
professional empowerment. We suggest further research which will focus on principals’ 
perceptions, in order to note possible deviation or convergence between principals’ and 
teachers’ perceptions.   
 
 

Keywords: empowerment, educational leadership, transactional style, 
transformational style, Secondary education.  
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44 

 

. ,  

  

,  

 (Hoy & Miskel, 2008).  

, .  

 

 

 (Bass & Riggio, 2006). , 

 « » ,  

,  

,  (Bass, 

1990). ,  

,  (Bass, 

1985  Hoy & Miskel, 2008). 

 

2.4.2     (transformational) 

 Burns (1978),  

, ,  

.  

Bass (1990: 21)  « » 

   

,  

 

,  

.  

, -

 (self-actualization). To  

,  

 ( , 2008). 

 Leithwood (1990),  

:  

, , 
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45 

 

.  

,  

,  

 (Leithwood & Jantzi, 1990, 

. . , 2007).  

 Bass (1985)  

 I : Idealized influence ( ), 

Inspirational motivation ( ), Intellectual stimulation 

),  Individualized consideration ( ).  

   

,  

 

.  

,  

,  

 (Hoy & Miskel, 2008). ,  

,  

,  (Bass  & 

Avolio, 1994).  

    

 

.  

. 

 

,  ,   

.  

, , ,  

 (Bass & Avolio, 1994).   

  

, ,  
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46 

 

.  

, ,  

 (Stone, Russell & Patterson, 2003).  

  

 

. ,  

,  

 

 (Avolio, 1994).  

  

 Burns (1978)  

,  

 

. , , 

 (Avolio, Bass, & 

Jung, 1999 Bass, 1985  Waldman, Bass, & Yammarino, 1990).  

 (augmentation theory)  Bass (1985),  

 « » ,  

,  

 

.  

 

 Bass  (Multifactor Leadership Questionnaire, MLQ)  

 

,   

,   

 

 (Bass, 1985  Avolio and Bass, 1988  Bryman, 1992).      
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2.4.3.  (laissez-faire)  

 

,  (Bass, 1998).  

,  

, ,  

,  

. ,  

,  

 

 (Jones & Rudd, 2007)  

’  ( ) 

[Management-by-exception (passive)],  

 (Bass  &  Avolio,  1994·Antonakis  et  al,  

2003).  Bass & Avolio (1999),  

.  

. 

 

2.5 .  

,  

, ,  

,   

.    ,   

 

.  

, ,  

 ( , 2008).   

 

 (Leithwood et al., 1999). 

 Leithwood   

 Bass (1985)  
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 1980  1990. ,  

 

 

.   

,  

,  

,  

,  

   

 (Leithwood & Jantzi, 2005  Leithwood, Steinbach & Jantzi, 

2002).    

 (Ross & Gray, 2006). , 

 

  (Leithwood & Jantzi, 2006).  

 Bass  Avolio (1994, . . , 2004),  

 

. , ,  

,  

 

 (Bass  &  Avolio,  1994).   

 

 

 (Hoy & Miskel, 2008). ,  

,  

, ,  

, 

 

 ( , , 

2008) 

 

 Melenyzer (1990)  

.  
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,  

 

.   

, , 

, ,  

 ( , 2008).  

 

 (Harris ., 2003). ,  

,  

,  

.  

 

.  

,  

 ( , 

2010). ,  

.   

,  

 

.  

,  

,  

,  

 

(Hoy & Miskel, 2008).  

,  

 

.  Bass & Avolio (1999),  

.  
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(Leithwood ., 1996),  

 

.  

. 

 

: 

 

 

.  

 

 

,  

,  

.  

 

 

,  

.       

   

,  (2008).   

 

 

,  

. 

,  

,   

 

 

 

.  
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: 

 

 

   

 

.   

, ,  

 

 ( ). ,  

 

.  

 

: 

 

: 

6.  

; 

7.   ,   

, ,  

; 

8.  

  ;  

9.  

;  

10.  

;  
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52 

 

 

 

 3  

-  

 

3.1  

,  

 

 (Cohen & Manion, 1994).  

 

,  

 

.   

 

3.2  

 

,  

 

 

 ( , 2011).  

,  

 ( , , , , , 

),  

 

 

 ( . ).  
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.  10-

15 .  

 

3.3  

H  2011 

 ( - - ).  

,  

, ,  

,  

, . 

 « » ,  

 « , 

 

» (Cohen & Manion, 1994:130).  

 

 

.  

,  

 

 ( , 2011).   

 

,  

 

.  

 

3.4  

 260  15  

 (7 , 5  3 ),  

 151. 109  

 (  41,9%). , ,  
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151 .  54  (35,8%)  97  (64,2%). 

 

,  

.  

,  5,3%  30 ,  16,7%  31-40 ,  

39,3%   41-50   38,7%   51  .   1  

. 

 1:  

 

 

,  1,   

58,8%  19  

,  41,2%  20 . 

 1:  

 

 

 

 

  (%) 
  9 35 23,6  

10-19 52 35,1  
20-29 47 31,8  
30  14 9,5  

  148 100,0  
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, 

103  (68,2%), 36  

 (23,8%)  12  

(7,9%).  

 

 
                 2:  

                 
 
 
 

 67,5%  

,   23,2%   9,3%   

.   140 ,  8  2 

,  9 (6%)  

. 

,  81,5% 

 ( ),  4,7%  

 ( ),  11,3  

.  2  (1,3%)  

.  

 

 

             3:  
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 (SPSS – PASW Statistics 19). 

 

3.5  

3.5.1   

 

 School Participant Empowerment Scale (SPES)  

Short  Rinehart (1992),  

 33 

: ( )  

, ( )  

,  ( )    

, ( ) , ( )  

 ( ) .  

 Likert  1 ( )  5 

). : «  

» (  

), «  

» (  

), «  
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» ( ), «  

» ( ),» O  

,  

» ( ), «  

» ( ).  

 Cronbach =0,94 ,  

 0,61  0,92. O  2  

 

. 

 2:  

. 

 

 
 

(items) 

 
 

Cronbach  

 
 

4 0,61 

 
 

6 0,84 

 5 0,84 

 4 0,75 

 9 0,92 

-  5 0,67 

 

3.5.2   

 

  (Multifactor Leadership Questionnaire) 

 MLQ-Form 6S   Bass  Avolio (1992).  

: ,  
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.  

.  

 

 

. .  

,  

, ,  

 :   

. , ,  

 18    3 . 

 Likert  1 (  

)   5  ( ).  :  «  

/  

» ( ), 

/  

» ( ), « /  

» ( ),  

/ » (  

), /  

» ( ), /  

 

» ( ).  

s   Cronbach  alpha   

= 0,91, =0,83,  

=0,89, = 0,87,  

= 0,87, = 0,62.  

 

 

.  
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3.6  

 

 SPSS 19.0.  

Windows.  

 ( )   ( )   

 

.  

 

independent t-test  

 (one way 

ANOVA) .  (correlations)  

.  

, o  

 ( ).  

,  

,  

. ,  

,  

.  

. 

,  

  

.  

, . 
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 4  

 

, ,  

.  

 

4.1.  

.  

 

 3:  

. 

 
 

 

,  

,  

.  

,  

.  

 

 

 
 . . 

 
 

151 3,57 ,75 

 
 

151 2,71 ,72 

 151 3,37 ,75 

 151 2,90 ,76 

 151 2,86 ,89 

 151 3,51 ,62 
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 4:  95%  

. 

 
4.1.1.  

.  
 
 

 4:   
 

 
  . . 

   
 

.  

148 3,82 ,969 
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  . 

148 2,85 1,406 

 
 

  . 

150 3,61 1,098 

 
. 

151 3,96 ,832 

 

 

 

,   

.  

 

,    

. 

 
 

 5:   
 

 

  . . 
 
 

. 

149 2,68 ,973 

 
. 

151 2,62 ,985 

 
 

. 

151 2,87 1,015 

 
 

. 

150 2,84 ,898 

 
 

. 

151 2,78 1,006 

 
 

. 

151 2,47 ,878 
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       5   

,   

,    

.  

 

,  

.  

 
 6:  

  
  . . 

 
. 

150 3,69 1,003 

 
. 

151 3,44 ,884 

 
. 

151 3,64 ,904 

 
 

. 

149 2,83 1,031 

   
. 

150 3,25 ,950 

      

      

,  .  ,  

.  
 
 

 7:  

  . . 
 

. 
149 3,07 ,883 

 
   

. 

148 2,99 1,232 

 
. 

147 2,60 ,904 

   
. 

150 2,94 ,991 
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    ,  

 

. ,  

 

.  

 

 
 8:  

 
  . . 

,  
 

. 

150 3,59 1,171 

 
   

     
. 

150 2,55 1,150 

 
 

.  

151 2,54 1,153 

 
 

. 

150 2,90 1,035 

O ,  
 

. 

151 3,68 1,146 

,  
  

. 

151 3,23 1,228 

 
, 

. 

149 2,16 1,186 

 
,  

. 

151 3,00 1,065 

 
,  

. 

150 2,13 1,097 
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. ,  

,  

 

. ,  

.  

,  

.  

 

 

 9:   

 
  . . 

 
 

. 

150 3,83 ,766 

 
. 

147 2,95 1,167 

    
. 

149 3,59 ,838 

 
 

. 

148 3,59 ,939 

 
 (  

, .),  
. 

151 3,54 ,839 

  

   ,  

  .  

,  

.  

.    
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4.2. ,  

, , .  

 

 10:  

. 
 

 
  

=54 
 

=97 
 

 
     t p 

 
 

 

3,72 0,69 3,49 0,78 1,806 0,073 

 
 

 

2,78 0,71 2,68 0,73 0,808 0,420 

 
 

3,43 0,76 3,34 0,74 0,739 0,461 

 2,88 0,78 2,91 0,76 -0,256 0,798 

 2,90 0,86 2,85 0,92 0,294 0,769 

 3,57 065 3,47 0,60 0910 0,364 

 
,  t-  

. 

 4,  

.    
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 11:  (Anova)  

 

.  
 
       
 30  

 
=8 

31 – 40 
 

=25 

41 – 50  
 

=59 

>50  
 

=58 

  

 

  F p 

 
 
 

 

3,38 ,60 3,43 ,60 3,59 ,78 3,63 ,81 0,606 0,612 

 
 

 
 

1,95 ,49 2,51 ,69 2,77 ,68 2,82 ,74 4,393 0,005* 

 
 

 
3,00 1,07 3,24 ,77 3,42 ,77 3,41 ,65 1,073 0,363 

 
 

2,44 ,58 2,83 ,68 2,95 ,80 2,90 ,75 1,161 0,327 

 
 

2,43 ,97 2,61 ,83 3,09 ,95 2,80 ,82 2,652 0,051* 

-
 

3,22 ,49 3,44 ,63 3,56 ,60 3,52 ,66 0,769 0,513 

*  95% 
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 (One  Way of  Analysis  of  Variance  –

ANOVA)  

.  

 

 {F (3, 146)=4,393,  p=0,005}.   

 Tukey’s b,  

 30  (M.T. =1,95)  

 

.  

,    

  {F (3, 146)=2,652,  p=0,051},  

 

.  

 

 

 

 

 12:  (Anova)  

   

.  

 
      
  9  

=35 
10-19 

=52 
20-29 

=47 
30  

=14 

  

 

  F p 

 
 
 

 

3,52 

 

0,75 3,46 

 

0,63 3,57 

 

0,79 3,94 

 

0,97 1,556 0,203 

 
 

 
 

2,45 0,73 2,74 0,70 2,71 0,63 3,01 0,85 2,395 0,071 
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3,31 0,88 3,27 0,76 3,36 0,55 3,74 0,76 1,575 0,198 

 
 

2,86 0,79 2,82 0,73 2,90 0,71 3,00 0,87 0,250 0,861 

 
 

2,69 0,98 2,78 0,78 2,91 0,94 3,22 0,85 1,334 0,266 

-
 

3,49 0,71 3,43 0,52 3,42 0,57 4,09 0,60 4,984 0,003* 

*  95% 

 
 

 

 

.  

 

 {F (3, 144)=4,984,  p=0,003}.  

 Tukey’s b,  

 30  ( = 4,09),    

,  

.  

 

 

 

 t-  

. : .  

 

. .  
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70 

 

 

 

 13:  

. 
 

 
  

 
 

=134 

 
 

 
=17 

 

 
     t p 

 
 

 

3,59 0,76 3,38 0,67 -1,097 0,274 

 
 

 

2,76 0,72 2,29 0,60 -2,567 0,011* 

 
 

 

3,42 0,70 2,95 0,94 -2,503 0,013* 

 
 

2,93 0,78 2,63 0,64 -1,535 0,127 

 2,92 0,89 2,39 0,80 -2,301 0,023* 

-
 

3,54 0,62 3,27 0,59 -1,642 0,103 

*  95% 
 

 7,  

 

{t (149) = -2,567, p = 0,011},  

 

 ( . = 2,29 . 

=2,76).    

 {t (149) = -2,503, p = 0,013}  
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 ( .  =  

2,95 . =3,42). ,  

  {t (149) = -2,301, p = 0,023}  

 

 

 ( . = 2,39 . = 2,92). 

 

 

 14:  

. 
 

 
  

=103 

 
 

=48 

 

 
     t p 

 
 

 

3,58 0,76 3,54 

 

0,73 0,322 0,748 

 
 

 

2,79 0,72 2,54 0,72 2,004 0,047* 

 
 

 

3,45 

 

0,74 3,21 0,74 1,809 0,072 

 
 

2,97 0,79 2,75 0,69 1,649 0,101 

 2,96 0,89 2,66 0,88 1,907 0,058 

-
 

3,48 0,58 3,56 0,69 -0,682 0,496 

*  95% 
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,  ‘ ’  

 

. : . 

.    ( ).  

 «  

» {t (149) =2,004  , p= 0,047},  

 

 ( .=2,79   

.=2,54).   

 

 

4.3.  

 

4.3.1.  

. 

,  

 ( = 

3,61, =0,95)  ( =3,49  

=0,85) (  9).  

 
 

 15:  

            (  

) 
 . 

 

 
151 3,61 ,95 

 

 
150 3,49 ,85 
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73 

 

 

4.3.2.  

. 

 16:  r  Pearson  

.  

  

 

  

  

  r 

(Pearson) 

 

 

 

  r 

(Pearson) 

 

 

 
 
 

 

0,321** 

<0,001 

0,329** 

<0,001 

 
 

 
 

0,494** 0,485** 

 
 

 

0,521** 0,539** 

 
 

0,502** 0,478** 

 
 

0,751** 0,711** 

-
 

0,278** 0,001 0,289** 

 95%, 

 **  99% 

 

 

 

.    

,  
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r= 0,751,  P=< 0,001. ,  

 [r= 0,521, P=<0,001],  

[r=0,502, P=<0,001],  

 [r=0,494, P=<0,001],  

 [r=0,321, P=<0,001],  

 [r=0,278, P=0,001] .  

 

,  

 [r=0,711, P=<0,001].  

 ( r= 0,539, P=<0,001  

, r= 0,478, P=<0,001 , r= 0,485, P=<0,001  

, r= 0,329, P=<0,001  

),  

 [r= 0,289, P=<0,001].  

 

 17:  

. 

   

 

  

 

 r P r P r P r P 

 
 

 
 
 

 

0,283** 

<0,001 

0,298** 

<0,001 

0,326** 

<0,001 

0,307** 

<0,001 

 
 

 
 
 

0,407** 0,468** 0,505** 0,487** 
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0,428** 0,505** 0,489** 0,546** 

 
 

0,438** 0,470** 0,496** 0,494** 

 
 

0,645** 0,730** 0,746** 0,722** 

 
 

0,187* 0,022 0,290** 0,290** 0,281** 

 

 95%, 

**  99% 

 

 11,  

 

,  

,  

.   

. , 

-

 [r=0,187, P= 0,022].  

 

 18:  

. 

     

 r  r  

 
 
 

 

0, 302** 

<0,001 

0,313** 

<0,001 

 
 

 

0,483** 0,426** 
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0,537** 0,478** 

 
 

0,473** 0,428** 

 
 

0,721** 0,587** 

-
 

0,260** 0,001 0,278** 0,001 

 

 *  95%, 

 **  99% 

 

 

,  

.  

. 

,  

.  

 

 19: . 
 

  
  

 

 

 

  
 

 
0,884** 0,846** 0,813** 

 0,774** 
0,732** 0,732** 

 

 
0,850** 

0,798** 0,783** 

 0,845** 
0,822** 0,751** 

 

 
0,886** 

0,853** 0,810** 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



77 

 

 
 

 19,   

 

.  

 

.  

 

4.4.  

.  

,   151  

 63 (  42%).  

 ( )  59 

 (  39%),  (  

)   18  (  12%).   

 12 ,  

 9  

,  3 .  

,   

 

,  ,   

,  

, ,  

,  

  ,  

 

.  13  9 

.  
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 20:    (f)  (%)   

.  

  % 

 
 

 
18 31 

 
 

10 17,2 

  5 8,6 

 
  

4 6,9 

  2 3,4 

 
 

  
15 25,9 

 5 8,6 

 
 

 
8 13,8 

 
 

 
5 8,6 

 

 100%  

.  

 

, 

:  

,   
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,  

.  

.   

 

 21:    (f)  (%)   

.  

  % 

 
 

3 16,7 

  10 55,6 

 
  

6 33,3 

 

 

100%  

.  
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 5  

 

 

  .   

 

. 

,  

. ,  

 

.  (2008),  

,  

.  ,    

, ,  

 

, .  

,  

,  

 

 

. ,  

 

 

.  

, ,  

,  ,   

.  ,   

. 

,  
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. 

 

. ,  

 

.  

 

 

,  

.  

 

.  

 

,  

.  

,  

,  

,   

, ,  

 (Darling Hammond & McLaughlin, 

1995  Clement & Vanderberghe, 2000)   

,  

, 

 

.  

, ,  

 

.   

 

.  
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,    

 

 

 

, 2008). ,  

,  

,  

.  

 ( , 2003  

, 2010),  

,  

 

. 

 

,    

,  Short   Gonzales (1996),  

 Ruscoe . (1986),  

 

.  

, 

 

 

.  

 San Antonio  Gamage (2007),  

,   

,  

 Short  Johnson (1994), ,  

 (2008),  

. 

,  

. 
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,  

 

, , 

 

 (San Antonio & Gamage, 2007).  

,  

 

. , 

,  

 

.  

 

,  

.  

 

, . 

, ,  &  

(2008)  Scribner, Truel, Hager & Srichai (2000),  

 

, .  

,  

 

.  

 

 

.   

 

.  

 (Melenyzer, 1990  Bass & 

Avolio, 1994), .  

,  
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, ,  

,  

.  

. 

 

 ( -

) ,  

ass (1985)  

,  

 « » ,  

.  ,   

 

.  

 

 

.  

, , ,  

,  

, ,  

,   , ,  

,  

 

. 

,   

. ,  

 

,  

 

 ( , 2003 , 2003).   

 

 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



85 

 

.  

 

,  

 

.  

 

 

 –  

,  

  .   

 Smylie (1996)  

.  

 

 (Barksdale-Ladd & Thomas, 1996),  

. 

   

,  

,  

. ,  

,  

, .  

 

, .  

O  

.  

 

 

. , ,  

, , ,  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



86 

 

,  

.   

,  

,  

, ,  

.  

 

-  

 

. , . 

,  

,  

,  

 (Shkedi, 1998).  

 

 

 ( , 2011). , ,  

 

. 

 

 

.    

,  

 

 

.  

 

. ,  

 

,  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



87 

 

 

. ,  

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



88 

 

 

, . (2008).  

: . : 

.  

, . & , . (2006).    

.  http://users.sch.gr/salnk/arthra/arthra27.htm 

Cohen, L., & Manion, L. (1994). , : 

 , )  : . 

Day, C. (2003).  ( . . ). : . 

, . (2007). . :   

. 

, . (2007). . 

, 6, 42-48. 

, . (2001):  

.  

, . 

, . (2003). . .  ( .) 

. :  

.  

, . (1999). :  

.  ,  .,  ,  .  ,  

.,  ,  .,  ,  .  (1999).   

: . ’ . : . 

, . (2005). . 

: .  

, (1998).  

), :  .  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



89 

 

, . (2004).  

: . 

, 1, 7-26. 

,  .  (2007).  :   

.  

 .  http://www.tetras-

consult.gr/resources/Resources/Papers%20in%20Greek/Servant%20&%20Tr

ansformative%20Leadership.pdf 

, . (2005). : . :  
.  

Neave, G. (1997). :  

. : .  

, . (2006). :  

, . 

: .  

, . & , . (2007). . 

 http://epapanis.blogspot.com/2007/12/blog-post_20.html 

, . (1996). . 

: . 

, . (1995). :  

. : .  

, . (2004). :   
. : .  

, . (2003). .   

, . & , ., ( .),  

:   . : .   

, . (2005). . :  

, . (2011) :  

. : Gutenberg.  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



90 

 

,  .  ,  .   –  ,  .  (2008).  O   

 

. .  

, ,  

14-16  2008.  

, . (2011).  

. . (2011). : 

. ( .  

). ’.  : .   

, . (2010).  

:  

. . : 

, . 

, . (2003).  

. :  

.   

 

 

 

Anderson,  D.  M.,  Vail,  C.  O.,  Jones,  K.,  &  Huntington,  D.  (1994).  Professional  

collaboration: Empowering school personnel through peer coaching. Paper 

presented at the Annual International Convention of the Council for 

Exceptional Children, Denver, CO. 

Allinder, R.M. (1994). The relationships between efficacy and the instructional     

practices of special education teachers and consultants. Teacher  Education  

and Special Education, 17, 86-95.  

Ashton, P.T. & Webb, B.W. (1986). Making a difference: Teachers' sense of efficacy 

and student achievement. New York: Longman. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



91 

 

Avolio, B. J., Bass, B. M., & Jung, D. I. (1999). Re-examining the components of 

transformational and transactional leadership using the Multifactor 

Leadership Questionnaire. Journal of Occupational and Organizational 

Psychology, 72 (4), 441-462. 

Bandura, A. (1994). Self-efficacy. In V. S. Ramachaudran (Ed.), Encyclopedia of  

human behavior (Vol. 4, pp. 71-81). New York: Academic Press. (Reprinted 

in H. Friedman [Ed.], Encyclopedia of mental health.  San  Diego:  Academic  

Press, 1998).  

Bandura, A. (1995). Self-Efficacy in Changing Societies. Cambridge University Press. 

Barksdale-Ladd, M. and Thomas, K. (1996). The development of empowerment in 

reading instruction in eight elementary teachers. Teaching and Teacher 

Education, 12 (2), 161-178. 

Bass, B.M. (1985). Leadership and Performance beyond Expectation.  New  York:  

Free Press.  

Bass, B. M. (1990). From transactional to transformational leadership: Learning to 

share the vision. Organizational Dynamics, (Winter): 19-31. 

Bass, B.M. (1998). Transformational Leadership: Industrial, Military, and 

Educational Impact. Mahwah, NJ: Erlbaum.  

Bass,  B.M.  &  Avolio,  B.J.  (1994).  Improving organizational effectiveness through 

transformational leadership. Thousand Oaks, CA: Sage Publications. 

ass, B.M. & Avolio, B.J. (1997). The full range leadership development Manual for 

theMultifactor Leadership Questionnaire. Redwood City, CA: Mindgarden 

Inc.  

Bass, B.M. & Riggio, R.E. (2006). Transformational Leadership (2nd ed.).Mahwah, 

NJ: Erlbaum.  

Bennis, W. (1989a). Why leaders can’t lead. Training and Development Journal, 

(April), 34-39.  

Bennis, W. (1989b).  On becoming a leader. Addison-Wesley. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



92 

 

Bennis, W. & Nanus, B. (1985). Leaders: The strategies for taking charge. New 

York: Harper and Row. 

Blasé, J. (1991). The politics of life in schools: Power, conflict and cooperation. 

Newbury Park, CA:Sage.  

Blasé, J. & Blasé, J. (1994). Empowering teachers: what successful principals do. 

Thousand Oaks, CA: Corwin Press. 

Blasé, J. & Blasé, J. (1996). Facilitative school leadership and Teacher 

Empowerment: Teacher’s Perspectives. Social Psychology of Education, 1, 

117-145. 

Block, P.(1987). The Empowered Manager. Jossey-Bass, San Fransisco:CA  

Bogler,  R.  &  Somech,  A.  (2004).  Influence  of  teacher  empowerment  on  

teachers’organizational commitment, professional commitment and 

organizational citizenship behavior in schools. Teaching and Teacher 

Education, 20, 277-289. 

Bolin, F.S. (1989). Empowering Leadership. Teachers College Record, 91, 81-96. 

Boudrias, J., Brunet, L., Morin, A. J. & .Savoie, S. (2010).  Empowering employees: 

The moderating role of perceived organisational climate and justice. Canadian 

Journal of Behavioural Science, Vol 42(4), 201-211. 

Bredeson, P.V. (1989) Empowered teachers-empowered principals: principals’ 

perceptions of leadership in schools. Paper presented at the annual Meeting of 

the University Council for Educational Administration, Scottsdale, AZ. 

Bryman, A. (1992). Charisma and Leadership in Organizations. London, Sage. 

Burns, J.M. (1978). Leadership. New York: Harper and Row. 

Chapman, J. (1988). Decentralization, devolution and the teacher: Participation by 

teachers in the decision making of schools. The Journal of Educational 

Administration, 26(1). 39-72.  

Chemers, M.M. (1997). An Integrative Theory of Leadership. Mahwah, NJ: Erlbaum. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



93 

 

Clement, M.,  &  Vanderberghe,  R.  (2000). Teachers’ professional development: 

a solitary or collegial (ad)venture? Teaching and Teacher Education, 16,  

81-101. 

Cox, P.L. (2001). Transformational leadership: a success story at Cornell University.  

Proceedings of the ATEM/aappa 2001 conference.  

http://www.anu.edu.au/facilities/atem-aappaa/full_papers/Coxkeynote.html  
 

Darling -  Hammond  L., &  McLaughlin,  M. W.  (1995). Policies  that   support 

professional development in an era of reform. Phi Delta Kappan, 76(8), 597- 

604. 

Day, C. (2004).  The passion of successful leadership.  School Leadership & 

Management, 24 (4), 425-437. 

Downton, J. V. (1973). Rebel leadership: Commitment and charisma in the 

revolutionary process. New York: Free Press. 

Dunlap, D.M. & Goldman, P. (1991). Rethinking power in schools. Educational 

Administraton Quarterly, 27(1), 5-29.  

Edwards, J.L., Green, K.F. & Lyons, C.A. (1998). Personal Empowerment, Efficacy 

and Environmental Characteristics. Journal of Educational Administration, 

40(1), 67-86.    

Everard, K.B., Morris, G. & Wilson I. (2004). Effective School Management, 4th ed., 

London: Chapman Pu. 

Fullan, M. & Hargreaves A. (1992). Teacher development and educational change. 

London: Falmer Press. 

Gellis, Z. D. (2001). Social work perceptions of transformational and transactional 

leadership in health care. Social Work Research, 25 (1), 17-25. 

Gibson, S. & Dembo, M. (1984). Teacher efficacy: A construct validation. Journal of 

Educational Psychology, 76, 569-582. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



94 

 

Hallinger, P., Bickman, L. & Daviw, K. (1996). School context, principal leadership, 

and student reading achievement. Elementary School Journal, 96(5), 527-549. 

Harris, A., Day, C., Hopkins, D., Hadfiled, M., Hargreaves, A. & chapman, C. (2003). 

Effective Leadership for School Improvement.London and New York. 

Rutledge Farmer, Taylor and Francis Group.  

Hopkins, D. (1987).  Teacher Research as a basis for staff development.  In Widden, 

M. F. & Andrews, I. Staff Development for School Improvement.  A focus on 

the teacher, 111-128.  (Editors). London:  The Falmer Press. 

Hoy, W. & Miskel, C. (2008). Educational Administration: Theory, research and 

practice. McGraw-Hill. 

Jones, D.W. & Rudd, R.D. (2007). Transactional, Transformational, or Laissez-Faire 

leadership: An assessment of college of Agriculture Academic Program 

Leaders (Deans) Leadership Styles. Proceedings of the 2007 AAAE Research 

Conference, 34, 520-530.  

Judge, T.A. & Piccolo, R.F. (2004). Transformational and transactional leadership: a 

meta-analytic test of their relative validity.  Journal of Applied Psychology, 89 

(5), 755-768. 

Kanter, R.M. (1977). Men and Women of the Corporation. New York: Basic Books. 

Kanter, R.M. (1983). The Change Masters. New York: Macom.  

Kanungo, R.N. (1992). Alienation and empowerment: Some ethical imperatives in        

business. Journal of Business Ethics, 11, 413-422. 

Kelley, R.C., Thornton, B. & Daugherty, R. (2005). Relationships between measures 

of leadership and school climate. Education, 126(1), 17-25.  

Kuhnert, K.W. & Lewis, P. (1987) Transactional and Transformational Leadership: A 

Constructive/Developmenatl Analysis.The Academy of Management Review, 

12(4), 648-657.  

Lavelle, E. (2006). Teachers’ Self-Efficacy for Writing. Electronic Journal of 

Research in Educational Psychology, 8, 4(1), 73-84.   

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



95 

 

Lee, W. (1991). Empowering music teachers: A catalyst for change. Music Educators 

Journal, 78(1), 36-39. 

Leithwood, A.K. (1990). The move toward transformational leadership. Educational 

Leadership, (February), 8-12.  

Leithwood, A.K.  &  Jantzi, D. (1990). Transformational leadership: How principals 

can help reform school cultures. School Effectiveness and School 

Improvement, 1(4), 249-280.   

Leithwood, K., Jantzi, D.  & Steinbech, R. (1999). Changing Leadership for 

Changing Times, Open University Press, Buckingham, Philadelphia, PA. 

Leithwood, A.K.  & Jantzi, D. (2005). A review of transformational leadership 

research 1996-2005. Leadership and Policy in Schools, 4(3), 177-200.  

Leithwood, A.K.  & Jantzi, D. (2006).  Transformational school leadership for large-

scale reform: Effects on students, teachers and their classroom practices. 

School Effectiveness and School Improvement, 17(2), 201-228.  

Leithwood, A.K., Steinbach, R.  & Jantzi, D. (2002). School’s leadership and 

teachers’ motivation to implement accountability policies. Education 

Administration Quarterly,  38(1), 94-119.  

Lichtenstein, G., McLaughlin, M. & Knudson, J. (1992). Teacher empowerment and 

professional knowledge. In A. Lieberman (Ed.). The National Society for 

Studies in Education 91st Yearbook, PartII. Chicago: Chicago University 

Press.  

Lightfoot, S.L. (1986). On goodness of schools: Themes of empowerment. Peabody 

Journal of Education, 63(3), 9-28. 

Lüttge, D. (1978). Leistung aus psychologischer Sicht. In H.-K. Beckmann (Hrsg.),  

Leistung in der Schule  (S. 144-157). Braunschweig: Westermann.  

, . & , . (2007). . 

 http://epapanis.blogspot.com/2007/12/blog-post_20.html 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



96 

 

Maeroff, G.I. (1988). A blueprint for empowering teachers. Phi Delta Kappan, 69 (7), 

472-477. 

Maeroff, G.I.(1988). Teacher empowerment: A step toward professionalism. NASSP 

Bulletin, November, 52-60. 

Malenyzer, J.B. (1990). Teacher empowerment: The discourse, meanings and social 

actions of teachers. Paper presented at the annual Conference of the National 

Council of States on Inservice Education, Orlando, FL.  

Marks,  H.  M.  &  Louis,  K.  S.  (1997).  Does  teacher  empowerment  affect  the  

classroom? The implications of teacher empowerment for instructional 

practice and student academic performance. Educational Evaluation and 

Policy Analysis, 19, 245-275.  

Martin, O. L. (1990). Instructional leadership behaviours that empower teacher 

effectiveness. Paper presented at the mid – South Educational research 

Association. New Orleans, LA, November. 

Moye, M.J., Henkin, A. B. & Egley, R.J. (2004). Teacher-principal relationships: 

Exploring the links between empowerment and interpersonal trust. Journal of 

Educational Administration, 43(3), 260-277. 

ullins, L.J.C. (1994). Management and Organizational Behavior. London: Pitmans 
Publishing.  

Pan, H. L. & Wang, L.Y. (2000). School Improvement in Taiwan: Problems and 
Possibilities: Empowering Teachers through Teachers’ Associations. Paper 
Presented at the Thirteen Annual Conference of The International Congress 
for School Effectiveness and Improvement, Hong Kong.  

Pashiardis, P. (1994). Teacher participation in Decision Making. International 

Journal of Educational Management, 8(5), 14-17. 

Pollak, J.P. & Mills, R.A. (1997). True collaboration: Building and maintaining 

successful teams. Schools in the Middle, 6(5), 28-32. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



97 

 

Rappaport, J. (1987). Terms of empowerment/exemplars of prevention: Toward a 

theory of community psychology. American Journal of Community 

Psychology, 15, 121-148.  

Reitzug, U. (1994). A case study of empowering principal behaviour. American 

Educational Research Journal, 31(2), 283-310. 

Rice,  M.  E.  and  Schneidner,  G.  T.  (1994).   A  decade  of  teacher  empowerment:  An  

empirical analysis of teacher involvement in decision-making, 1980-1991.  

Journal of Educational Administration, 32, 43-58. 

Rinehart,  J.  S.  &  Short,  P.M.  (1994).  Job  satisfaction  and  empowerment  among  

teacher leaders, reading recovery teachers, and regular classroom teachers. 

Education, 114(4), 570-580.   

Rosenbach, W.E. & Taylor, R.L. (1984). Contemporary issues in leadership. Boulder, 

CO: Westview Press.  

Rosenholtz, S.J. (1987). Education reform strategies: Will they increase teacher 

commitment? American Journal of Education, 95(4), 534-562. 

Ross, J.A. & Gray, P. (2006). Transformational leadership and teacher commitment to 

organizational values: The mediating effects of collective teacher efficacy. 

School Effectiveness and School Improvement: An International Journal of 

Research, Policy and Practice, 17 (2), 179.   

Ruscoe, G.C., Whitford, B.L., Eggington, W. & Esselman, M. (1989). Quantitive and 

qualitative perspectives on teacher attitudes in professional development 

schools. Paper prepared for the annual meeting of the American Educational 

Research Association, San Francisco. (ERIC Document Reproduction Service 

No. ED 310068). 

San Antonio, D.M.  & Gamage, D.T. (2007). PSALM for empowering educational 

stakeholders: Participatory School Administration, Leadership and 

Management. International Journal of Educational Management, 21(3), 254-

265.  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



98 

 

Sashkin, M. (1996). The visionary leader: The leader behavior questionnaire. 

Amherst, MA: Human Resource Development Press.  

Scribner, J. P., Truel, A. D., Hager, D., & Srichai, S. (2000). Teacher empowerment: 

An exploratory study of vocational and technical teachers. Journal of Career 

and Technical Education, 18 (1), 46-57. 

Shkedi, A. (1998). Teachers’ attitudes towards research : a challenge for qualitative  

researchers, International Journal of Qualitative Studies in Education, 11 (4), 

559- 577. 

Smylie, M.A. (1992). Teacher Participation in school decision making: Assessing 

willingness to participate. Educational Evaluation and Policy Analysis, 14(1), 

53-67. 

Short, P.M. (1994). Defining teacher empowerment. Education, 114.   

Short, P.M. & Greer, J.Y. (1989). The empowered school district project. Grant 

funded by the Danforth Foundation. 

Short, P.M. & Gonzales, E. (1996). The relationship of teacher empowerment and 

principal power bases. Journal of Instructional Psychology. 23 (3), 210-216. 

Short, P.M. & Johnson, P. E. (1994). Exploring the links among teacher 

empowerment, leader power, and conflict. Education, 114(4), 581-593. 

Short,  P.M.  &  Greer,  J.T.  &  Melvin,  W.M.  (1994).  Creating  empowered  schools:  

Lessons in change. Journal of Educational Research, 32(4). 

Short, P.M. & Rinehart, J.S. (1992). School participant empowerment scale: 

Assessment of level of empowerment within the school environment. 

Educational and Psychological Measurement, 52, 951-961. 

Sprague, J. (1992). Critical perspectives on teacher empowerment. Communication 

Education, 41(2), 181-203. 

Stone, A.G., Russell, R.F., & Patterson, K. (2003). Transformational versus servant 

leadership – a difference in leader focus. Servant Leadership Roundtable – 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



99 

 

October 2003.   

http://www.regent.edu/acad/cls/2003servantleadershiproundtable/stone.pdf 
 

Sweetland, S. R. & Hoy, W. (2000). School characteristics and educational outcomes: 

Toward an organizational model of student achievement in middle schools. 

Educational Administration Quarterly, 36, 703-729. 

Terry, P.M. (1998). Empowering teachers as leaders. National Forum of Teacher 

Education Journals, 328.   

http://www.nationalforum.com/Electronic%20Journal%20Volumes/Terry,%20

paul%20M.%20Empowering%20Teachers%20As%20Leaders.pdf 

Thomas, K.W. & Velthouse, B.A. (1990). Cognitive elements of empowerment: An 

“interpretive” model of intrinsic task motivation. Academy of Management 

Review,   15, 667-681.  

Tseo,  G.K.  &  Ramos,  E.  L.  (1995).  Employee  empowerment:  Solution  to  a  

burgeoning crisis? Challenge, 38(5), 25-31 

Vogt, J.F. & Murell K.L. (1990). Empowerment in Organizations: How to spark 

exceptional performance. San Diego: Pfeiffer 

Waldman,  D.  A.,  Bass,  B.  M.,  &  Yammarino,  F.  J.  (1990).  Adding  to  contingent-

reward behavior: The augmenting effect of charismatic leadership. Group and 

Organization Studies, 15 (4), 381-394. 

Wilson, S.M. & Coolican, M.J. (1996). How high and low self-empowered teachers 

work with colleagues and school principals. Journal of Educational Thought, 

30(2), 99-117. 

Whaley, K.W. (1994). Leadership and teacher job satisfaction. NASSP Bulletin, 78, 

46-49.  

WHO Regional Office for Europe (2010a). Empowerment in Mental Health. 

Statement by the World Health Organization Regional Office for Europe. 

WHO Regional Office for Europe, Copenhagen. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



100 

 

Zembylas, M. & Papanastasiou, E.C. (2005). Modeling teacher empowerment: The 

role of job satisfaction. Educational Research and Evaluation, 11(5), 433-459. 

 

 

. .353.1/324/105657/ 1/16-10-2002 «  

 

,  

 

».    

 

 

 

 

 

 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



101 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



102 

 

 

   

 

 / ,  

 

 «  

» :  

:o  

». 

  

, ,  

(Lightfoot, 1986). ,  

 

 

.  

 

. 

 

.  

 10 .  

 

.  

,  hragapit@uth.gr.  

.  

                                                                                                             

                                                                                             ,  06 

.  

                                                                          

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



103 

 

 __________ 

.   

: 

: 

          

: 

 30     31-40     41-50     51     

:   

 9               10 – 19               20 – 29                 30    

: 

___________ 

    : 

                    

:  

 /                       /           /    

:   

                                       

 

                                                                          

(120.000 )                 (25.000  120.000)                 (  25.000)                

:  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



104 

 

                                             

                                                (  

: ________________ ) 

 

 

.  

.   

. 

 ; 

 

 

 

 

 

 

 )    

 

     

1    

.  

1 2 3 4 5 

2  

    . 

1 2 3 4 5 

3  

  . 

1 2 3 4 5 

4  

. 

1 2 3 4 5 

 )     

  

     

5  

 

. 

1 2 3 4 5 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



105 

 

6  

. 

1 2 3 4 5 

7  

. 

1 2 3 4 5 

8  

 

. 

1 2 3 4 5 

9  

. 

1 2 3 4 5 

10  

. 

1 2 3 4 5 

 )        

11  

. 

1 2 3 4 5 

12  

. 

1 2 3 4 5 

13  

. 

1 2 3 4 5 

14  

 

. 

1 2 3 4 5 

15    

. 

1 2 3 4 5 

 )        

16  

. 

1 2 3 4 5 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



106 

 

17  

  . 

1 2 3 4 5 

18  

. 

1 2 3 4 5 

19    

. 

1 2 3 4 5 

 )        

20 ,  

 

. 

1 2 3 4 5 

21  

    

  . 

1 2 3 4 5 

22  

.  

1 2 3 4 5 

23  

 

. 

1 2 3 4 5 

24 O  ,   

. 

1 2 3 4 5 

25 ,  

  . 

1 2 3 4 5 

26  

,  

. 

1 2 3 4 5 

27  1 2 3 4 5 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



107 

 

,  . 

28  

, . 

1 2 3 4 5 

 )        

29  

. 

1 2 3 4 5 

30  

. 

1 2 3 4 5 

31      

. 

1 2 3 4 5 

32  

 

. 

1 2 3 4 5 

33  

 ( , .),  

. 

1 2 3 4 5 

 

 

.   , 

;   

. 

 

…………………………………………………………………………………………. 

…………………………………………………………………………………………. 

…………………………………………………………………………………………. 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



108 

 

………………………………………………………………………………………..... 

…………………………………………………………………………………………. 

…………………………………………………………………………………………. 

………………………………………………………………………………………….. 

………………………………………………………………………………………….. 

………………………………………………………………………………………….. 

………………………………………………………………………………………...... 

 

 

 

.   

 / .        

   / .  

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



109 

 

  ; 

 

/ 

 
 

 

 

/  

1 .  1 2 3 4 5 

2  
. 

1 2 3 4 5 

3 . 1 2 3 4 5 

4 . 1 2 3 4 5 

5  
 

. 

1 2 3 4 5 

6  
. 

1 2 3 4 5 

7  
 

. 

1 2 3 4 5 

8 . 1 2 3 4 5 

9  
.  

1 2 3 4 5 

10    
. 

1 2 3 4 5 

11  
. 

1 2 3 4 5 

12  
     . 

1 2 3 4 5 

13 ,  
. 

1 2 3 4 5 

14  
. 

1 2 3 4 5 

15 . 1 2 3 4 5 

Institutional Repository - Library & Information Centre - University of Thessaly
16/05/2024 16:27:59 EEST - 3.145.152.95



110 

 

 

 

 Multifactor Leadership Questionnaire (MLQ) form 6S 

 Bass, B.M. and Avolio, B.J. (1992).  
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