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O/H Motopdg T'edpyrog, yvopilovtag Tig cuvéneleg g A0YOKAOTNS, ONA®Ve vrevbuva OTL 1
napovoa gpyacio pe titho «H TYMBOAH THX AIEYOYNZIHXE XXOAIKHXE MONAAAZ
YXTHN EIZAT'QI'H KAI EOAPMOTH TQOQN T.ILE QX KAINOTOMIQN: MIA MEAETH
[MEPITITQXHE.» amoteAel mpoidv avotnpd TPOCSMOTIKNG £PYACIAG Kot OAES Ol TNYEG OV EY®
ypnoporomoet £xovv MNAmBel KatdAAnia otic PPAOYpa@IKEg TapamouTES Kot avagopss. Ta
onueio 0oV €M YPNCILOTOMOEL 10EEC, KEIUEVO 1] / Ko TNYEG GAADV GUYYPOUQEDV, AVOPEPOVTOL
ELOAKPITO GTO KEIUEVO PE TNV KATAAANAN TOPOTOUTY] KOL 1) GYETIKY] avaopd meptiapPaveTon

0TO TUNHA TOV BPAOYPAPIKOV OVOPOPOV LE TAPT TEPTYPAPT.
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Evyoapiotics

®a 10era va gvyoploTom Wiaitepa Tov emPAETOVTA enikovpo kadnynty Opydvwong
kot Atoiknong g Exnaidevong kdpio lopdavion I'edpylo kabde kot to GHVOAO TOV
EKTAOEVTIKOD KoL S10IKNTIKOV TPOCMOTIKOD TOV UETOTTUYLOKOD TPOYPAUUOTOS
Opydvoong kot Aoiknong mg Exmaidevong tov IITAE Boiov ywo v auépiom
CLUTOPACTOON Kol oTNPIEN 6T OAN Tpoomdbelo TG Tapovong perétng. Idwitepec
BéPata eivor kot ol guyoPlOTIEG HOL AMEVAVIL GTO GUVOAO TOV OLOIKNTIKOL Ko
SWAKTIKOV TPOCOMIKOD TOV LG HEAETN GYOAEloV, WwaiTePA TPOG TOV d1ELOLVTN Ko
vrodevuvtr, Kabmg Y®PIg TN KN TOLG OUEPIOTN GLUTAPACTACT] Kol oTNPIEN Kot
péoa oe POPTOLG epyaciog Kot OVOKOAES CLVONKES, M €pevva KOl 1 GLAAOYN

otoyeimv o Ba NTav dvvorn.
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Ilpoioyog

Exmoidevticol, podntéc, yoveic, ahdd Kot chHGomuN 1 aKoONUOIK] KOWwOTNTa,
yivovtor péptopeg ™G OAO KoL HEYOADTEPNG «TEYVOAOYIKNG dleicdvuongy oty
exmaidgvon, €ite oto TANICIL OVOYKOGTIKNG TPOGOPUOYNG TOV  EKTOOEVTIKOV
ocvoTNUOTOG poG €ite ota mAaiclo TG EmiONUNG «PNTOPEING» TOL  «YNOLUKOV
oyoAeiov» Tov €xel elodyel Tpoceata to Yrovpyeio [Modeiag.

H e&bmioon ko ypnon tov T.ILE ouwg dev éxet yivel yopig duokorieg Kot
amoyontevoels. Awpopeg peréteg a&loddynong g xpnong tov T.ILE delyvouv mwg
OTN UEYAAT TOVG TAEOVOTNTA TOL EAANVIKA GYOAElD OEV €XOVV OKOUT| QTOKOMIGEL TOL
avapevopeva o@éan amd 1t ypnon tov T.ILE ot 6doktikn npdaén. Amd épevveg
TPOKVTTEL EMIGNG OTL O1 EKTAOEVLTIKOL eV POIVETOL VAL KAVOLV OITOTEAEGULATIKY] KO
amodoTIKN YpNoN TG Te)VoroYiag ot dwaokario (Zhao & Cziko, 2001+ Stetson &
Bagwell, 1999- Pedretti et al., 1999- Ely, 1993- OECD, 2001). Ot gkmoidevtikoi
emiong yapoaxtmpilovior o¢ «teyvopofikoi» amévavtt otig T.ILE (Rosen & Weil,
1995- Brosnan, 1997- Selwyn et al., 2001) kabmdg @opovvral Tig aALAYEC TOV PEPVEL T
TEYVOAOYIO TV VTOAOYIGTMV OTNV emaryyeluatiky Tovg 0éon (Selwyn et al., 2001). Ot
eKTOdEVTIKOL TEAOC avTIOpoHV 611 SOAKTIKY] TOVG METEEEMEN, Ovtag pilouévol og
avenikapeg madaywyikéc Oéoeic (Gillman, 1989 Finlayson & Perry, 1995- Selwyn,
2001) ot omoieg pali pe TIC TPOCOTIKEG EUTEIPIEG KOL YVDGES TOLG OONYOUV OF
ONUOVTIKTY O10LPOPOTOINCT TOV OUOIOHOPPO CYESUCUEVOV TPOCTADEIDV OO0KTIKNG
peTeEEMENG.

H ovvolikn ewdva g eoayoyne tov T.ILE oto oyoieio oe maykocuo
OYEOOV EMIMEDO, TAPOAO OV VROGTNPILETOL GNUAVTIKE, QOIVETOL VO GLVOVTH Kaiplo
TPOPAIUOTE TOV TPOKVATOLV OO TN OTAoN TOV avlpdnwv ekeivov mov &ivol
vevBuvol Y ™ xpnom ¢ Héca oto oyxoAgio: Tov ekmodevtik®dv. H dvokorio
eloayoyns tov T.ILE anoteiel otyovpa éva Bactkd avaoToATiKO mopdyovio Yo
KOWVOTOKOTNTO TTOL 1) 10101TEPT PO TOVG EMPEPEL.

H 1eyvoloyia Bswpeitor PBEPara g Kavotopion «per se» amd apketovs GTo
YOPO NG ekmaidevong kol amopaitntn o TN oOyypovn ovoPdaduon kot tov
ekovyypoviopud g Eivar, opwg, m teyvoloyikn mpwtomopio mavikelo yuwo TNV
enilvon tov pupladov mpofinudrov e ednvikng Iadeiog onuepa, €0Kd péca
OTO OGQUKTIKO OKOVOUIKO TEPPAAAOV TNG SVGKOANG OKOVOUIKNG KOTAGTOONG TOV
Buover n EALGda aAdd kot 0AOKANpOG 0 kKOG HoG; Eivar 1 teyvoloyia 6e cuvovacud e

™V eUmvevouévn nyecio o a&ldmom Kot Kowvotopa Avorn yu v pnéikéiendn
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AVOVEMGT] TOV EAANVIKOV EKTTOIOEVLTIKOD GUOTHUOTOG;

H TMoweio vmpée maviote otd0¢ SLUEEPOVIOV 1M omAd mTopéupaocng
KUPBEPVNTIKADV, OKAONUOIKADV, TOAITIKOV, EMYEPNUATIKOV Kol ALV  KOKA®V
EMPPONG. ZVUPEPOVTO N AvOpmmol mov dev avTilapfavoviol TV OMGOTIKN Kot
avOpomotiky mievpd g [Hawdeiog 1 v pnEwérevdn @LOM ™G OVLOLAGTIKNG
Kowvotopiog mpomBodv «véeg TEYVOAOYIED» KOl OVTOUOTIGHOVS OGTNV EKTOIOELON,
VIepPAAAOVTOG KO, TOAAEG (QOPEG, AYVOMVTIAG TOV  Topdyovia  «ovOpmmvn
TPOCOTIKOTNTOY, OAAL KOl TOV OVCLICTIKO POAO TG OAAOyNG Kot kowvotopiog. H
KOVOTOpio. OpmG Kot 1 aAAayn] cOUQOVA LE TOVS GVYYpovovs Bewpnrtikote (Fullan,
1993- Everard & Morris 1999 Rogers, 2003) amoteAovv TopAyoVIES OVAYKAIOVS Y10
TNV EKTOLOELTIKY] OVATTLEN. ZMUOVTIKO OpVNTIKO OTOTEAEGUO TOV EMLTNOELUEVOV
EVIVTOGLOGHOD €lvol o EMTIOTIKT] OUTOPECKEIL TOL 0OMYel GE Mol ATEPUOVT
TEYVOAOYIKY avalntnon g emdpevng, emdotovuevne PéPaia -cuvnbog amd v
Evponaikn 'Evoon- ekmaideutikng katvotopiog.

[Ipéner emopéveg va  xKatavonbel o011 o avlpodmvoc mapdyoviag, m
EUTVELGUEVN MYECTO 0E CLVOLAGCUO HE TOPWONTIKES, KAVOTOUES, O10LPOPOTOUEVEG
dWaoKaAleg kol mapeuPdoelg oty eknaidevon sivar kovotopio, 6T Bo avaAivOel
otV gpyocio. O poLog Tov d1ELOLVTN GTN JUOPP®CN GYOAIKNG Kovotouiog eivat
KaBop1oTIKOG OAAG Ko Kpiolog Ommg Ba @oavel o1V OVCOCTIKY KOl KOWVOTOUO
eloaymyn Tov Néwv Teyvoloyidv 6To GYOAEL0 Kol 10104TEPO GTN SNUOCIO EKTAIOEVLOT),
omm¢ Ba avaivBel kol ot peEAETN TEpinTOONE TOV akoAovOEl 6TO deVLTEPO UEPOS TNG
gpyaciog. Av KOl Ol KOWOTOHES TPOKTIKEG TOV OYOAgiov KaAlMepyovvToL
amoteleopotikotepa, pe 1N ypnon tov T.ILE, tote n ypnon tov T.ILE omyv
exmaidgvon €xel Aoyo Vvmapéng. AlQOpETIKA, TO TALOId, TEXVOAOYIKA LITOWYINCUEV,
Ba EemepAcOVV YPNYOPA TO KTEYVOLOYIKO GOK» TNG YNOLUKNG TAENG Kot Ba PapeBoiiv.

H Hodeia emopévog kaboodnyel v ypnom mg Texvoroyiog HEC® KAvoTOp®V
Kot pebodevpévov mapepfdcewv g oyolkng mnysciog. Méow g mopovoag
gpyaciag  @rodofovpe va avoldoovpe T0 POAO NG OYOAKNG Olevbuvong otnv
0VGLOTIKY Kovotopo gwoaywyn tov T.ILE omyv eknaidevon o¢ pécw ariayng Kot
Beitioong tg O10iknomg, G OYOMKNG EKTMOIOELONG KOU TOV OTOTEAECUATMV-

TPOTOVTOV TNG LEGO 0 SVCKOAES Y10 TNV KOW®VIOL LG, OIKOVOUIKES GUVONKEC.
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Ewoaywyn

H d&wiknon g oyolkng povéoog eivor pio amd TG ONUAVTIKOTEPESG
Aertovpyieg TOV GYOAIKOL OPYOVIGHOD KOl OTOGKOTEL GTNV TPOYUATOTOINOT T®V
oTOY®V TOV emOIOKOVTAL 0md ovtdv. Emnpedler koBopioTikd TV EKTAIOEVTIKY
OMOTEAECUOTIKOTNTO, TOV GYOAKOD OpYavVICHOD OAAL Kol OLLHOPPAOVEL KOOOPIGTIKA
TIG TPOKTIKEG Ko T Priocoeio Tov(Zaitng, 2008).

Boaowog okomdg g oxoAkng dwiknong mpémel va givor 1 avalntmon kot
v1oHETNoN VE®VY, KOVOTOL®Y, GOYYPOVAOV Kol Ood0TIKOV HeBddwv, mov oyetiCovtal
pe v mowTikn oavaPdfuion e exmodevTikng  dwdwkaciog oAAd Kol TOv
doNTIKov, ypapeokpotikov £pyov ™c. Ot Teyvoroyieg g ITAnpopopiag Ko tmv
Enowoviov (T.ILE), amotehodv oAdd kor Bewmpovvior onuepa Kopueoio Kot
oLYYXPOVO HEGO Yol TNV EMITEVEN TOV GTOYWV TNG OYOAMKNG O10iknong t0co TNV
EKTOOEVTIKT O1001KOGI0, OGO KOl GTN OEKTEPOIMOT TOV OL0IKNTIKOV SEPYAUCIDV
(TGuoyuavvng & Koung, 2004).

Ta ovyypova oyoieion g mpwtoPfaboag exkmaidevong mapovstdlovior va
alomoovv Aoutdv, 6Ao kot mepiocodTEpo TIg Néeg Teyxvoroyieg, otnv kabnuepivi
TPAYUOTIKOTNTO, OEIOTOLOVING TO GUYXPOVO TEYVOAOYIKG EMITEVYUOTO TOCO OTN
SWaKTIKN TPAEN 600 Kot 6TIC SOKNTIKEG Epyaciec. Ouwg, N evoopdtoon tov T.ILE
ot SNtk 7TPacn, doev eivar eviodo Kol KOwr o€ OAOL TOL OYOAElo 1TNg
TpOToPddag exmaidgvong, kabmg mopatnpeital EAAELYT GTNV TEYVOAOYIKT LITOSOUN
KOl TNV EMUOPOMOOT) TOV OOIKNTIKAOV GTEAEXDV. AAPopeg HeAETEG aELOAYNONG TNG
xpnong tov T.ILE delyvouv mwg ot peydAn toug TAE0VOTNTO To EAANVIKG OYOAEl
dev £youvv akoun mpookopiost ta avapevopevo opéan amd tic T.ILE (Kvvnyog kat
dArot, 2002).

Amotedel emouévewg TPOKANON-TPOGKANGN 1 KOIWVOTOUO Kol ONLHIOVPYIKNY
xpron Tov véov epyaieiov tov T.ILE ot downtiky addd kol mtodoymykn mtpdén
and 1o Oevbuvrr). O devbuving nyétng eivan exelivog mov Ba petovcumdoet 1 Oa
OKVPMGEL LE TO £PYO TOL TIG duvapkég duvatdtteg 1060 TV T.ILE mg didaktikd kot
OOIKNTIKO gpyareio.

Me v mopovoa epyocion didetonr pi €wovo Tov Pacikod pOAOL TOL
devBuvt) oV gloay®YN Kot dtayeiplon TS NAEKTPOVIKYG Kavotopiog pe griodoia
Tov mpofAnpatiopnd kot tn ovvewnromoinon tov Pabvtatov pdéAov TOL MNYEN-
devBuvtr 0NV TPOTOTOPia Kot OVASEIEN] TOV GYOAIKOD OPYAVIGHOV TOGO GE EMIMEOO

opydvwong Kot doiknong 6co kot o modoywywod. H Texyvoloyio pmopet va ddoet
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MOCELG 0 EUTVEVGUEVOVG EKTTAOEVTIKOVS KOl O1EVOVVTES Yoo TNV EMIALGT SVOKOA®V

oTOY®V aKOUTN Kot o€ KapoHs fabTatng 01kovopkng Kpiong.

|. Zxomog kar otoyol tHs epyaciag.
O oxomdg ™G Tapovcas epyaciog eivol va eEETOGTEL 0 POAOSC TNG GYOAMKNG

devBvvong oty elcaymyn Kot dtayeipton g oxoAkng kawvotopiog péow tov T.ILE
KOl GUYKEKPIUEVO GTO gpeuvnTikd uépog Ba pedetnfel o KovoTOHOG POAOC TNG
devBvvong pe ) ypnon tov T.ILE cg éva dnuocto, dwdekabésto dnpotikd oyoieio
OO TIKNG TEPLOYNG.

210Y0G NG OLYKEKPUEVNG epyaociag sivat a) vo depguvnBel aAld kot va
TOVIOTEL 0 1010iTEPO ONUAVTIKOS POAOG TNG GYOAIKNG KOVOTOUIOG Kol 1010iTEPA HECH
g ewsaymyng kKot ypnon tov T.ILE ot oyolkn povdda, kot B) va eEgtaotel péow
NG HEAETNG TTEPIMTMOONG O KAVOTOUOG POAOG TNG GYOMKNG O1E0BVVeN G 0TV E1G0Y®YN
tov T.ILE ot oyoAum Lon omv mpdén oe éva dNUOGI0 ONUOTIKO GYOAEl0, OTTOL
eetaletarl avaAluTikd OAN 1 TEPIMAOKATNTO KOl 1] EUTAOKT TNG O101KNoNG 6T didyvon
KOl EPUPUOYN TNG KOWVOTOUIOG OE TPAYUATIKO GYOMKO TEPIPAAAOV KOl GUYKEKPIULEVAL
otV Kopdld TG AOMvaG HE 1010UTEPOTNTEG KOl YOPUKTNPIOTIKA TOv TO KaBeTOOV
witepo Ko Egxwplotd, omAaodn afo mpog perétn. Me Pdon to epevuvnTikd
OTOTEAECUOTO, TPOTEIVOVTOL EMIONG, AVCELS MG TPOG TNV KAAVTEPT] KOl ATOOOTIKOTEPT)

a&lomoinon tov T.ILE ot oyolikn| d10iknon aAAd Kot 6TV Toudayyky| Tpasn.

1l Aoun tns epyaciag.
a. OcwpnTiKd uépog

210 Oeopntikd pépog mapovoldlovial Ol GLYKEKPUEVEG OempnTikég
OUVIOTMOEG TOL  EMIKAPOTOOVY Kol amocaenvilovv Oempntikd T0 €pELVNTIKO
npoPAnua: Ot évvoleg ™G KavoTtopiog Kot Tng GAAAYNG Kol 1 E00YMYN TOLS GTO
OYOMKO EKTOOEVLTIKO GUGTNIO, TAYKOCUIEG Kol EAANVIKES TAGELS KOl £PEVVEG OTNV
Kowovie Kot otnv ekmaidguon ot omoieg vmoypoppifovv TN ONUAVTIKOTNTO TNG
EICAYMYNG KOl SLoYEIPIoNG TNG KOVOTOUIOG OTNV EKTOOEVLTIKN LOVEAdA, O POAOG TNG
OYOAMKNG d1evBVVONG OTNV E10AYMYN Kot OXEIPLOT] KOVOTOH®MV KL 1010iTEPO HECH
tov T.ILE. EmmAéov meprypdoovior ot Adyot eicaymyng tov T.ILE oty exnaidevon
®¢ kowotopiag, 0 KaBoPloTIKOS POAOS TNG GYOAKNG Ol0iknong oTn dudyvuon Kot

OTOTEAEGULOTIKY Olayeiplomn g oyolkng Kawvotopiog péow tov T.ILE oto oyoAegio
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Kot TéAog onueidveTan toco ot T.ILE. éyovv ennpedost ™ Aettovpyia TV oyoAeimv

naykoopiog oAAd kot otnv EALGS«.

p. Epsovytino uépog
210 0€0TEPO WEPOG TNG EPYACING, OTO EPELVNTIKO, TEPTYPAPOVTOL TO. POCIKE

YVOPIoUATO KOU 0L O10UTEPOTNTEG TNG OYOAKNG HOVAdAG mov Tifetor vd peAETn,
ToPOLGLALOVTAL TO. XOPOKTNPIOTIKA TOV oxedlacpod swaywyng tov T.ILE oto
OLYKEKPIUEVO OYoAelo Omwe emiong kot o Pabudg mov ov T.ILE £€yovv telkd
LETOOYNUOTICEL TIG OWOKTIKEG KOl O0IKNTIKES TpokTikéS. E&etdlovror emiong ot
TOPAYOVTEG TOV TPOMONGaV KabmG Kot avtol TOL JVCYEPAVAV TNV EVEOUATNOCT] TV
T.ILE otig ooAKég TpakTikéS, AaUPAvovTog VTOYN TO OTOLKA YOPOUKTPIOTIKA TWV
EKTTOOEVTIKAOV TOV oYoAel0L (aTOpKO €MimEdO), TNV KOVATOVPA TOV GYoAgiov pali pe
10 VQOog Myesiog Tov devbuvtn (emimedo GyoAeiov) kol TN SouUn — OPYAVMOGT TOL
EKTOOEVTIKOD GLGTNUATOG TNG YOPOS (YeviKd/cvom ko eninedo). E&etdlovtatl kon
a&loloyovvtar ot kovotopieg tov oyoAeiov péom T.ILE kabdg kot o pdAog tov
otevbuvt oe avtés. Méow TOv €PELVNTIKOD TPOTOKOALOL HEAETNG TEPIMTMONG
amavtovior ol mévie Pooikég vmobécelg mov Tifevionl oYeTIKA pHe TO pOAO TOL
dtevBuvt oty kavotopo ecaywyn tov T.ILE oty vnd pekétn oyolkn povada,
ocOuemva kat pe to Bewpntikd mAaicto (povtédo tov Rogers, 2003) mov eéetdotnkay
OTO EPELVNTIKO HEPOG. LTNV TEAELTOLN EVOTNTO SLUTLMVOVTOL O1 OIKEG LOG TTPOTAGELS
v v koAvtepn evoopdtowon tov T.ILE ot1ig peAloviikég oyoMKég TpoKTIKES,
HES® TNG avAmTLENG CLVTOUOV GYESIOV OPACNG.

Baowo epevvntikd kot pebodoroyikd epyoieio epunveioc tov poéAovL TOL
dtevbuvt] ®g¢ poyAoh Kol KOTOADTY E€100Y®YNG KOWOTOMIOV elvar 1 peAE
nepintmong dmwe avt opiletor amd tovg Cohen Manion (1997) kot kvpimg and Tov
R. K. Yin (2003, 2009) péow onuovpyiag epevvntikod mpwtokoAlov. Emiong
Bao1kdg GLVTEAEGTNG OTN LOPPOTOINGT TOV EPELVNTIKOD TAOLGIOV TV 1 LEAETN TV
gpevvav STEPS (2006) xat kvpimg n épevva SITES o0 OOZA pe 0dnyovg ta
«Methodology for Case Studies of Organisational Change», kou «A Workbook for
Case Studies Of Organisational Change».

Dd1odo&la TOV GLYKEKPIUEVOD TOVALLOTOG OOTEAEL M HEAETN, avdodelln Kot
épevva og PaBog g omovdadTToS ToL devBuvTikoh poAov ot dlayeipion Kot

avdoetn g xkowotopiog pécm tov T.ILE 1660 péom Bewpntikng épevvog 660 Kot
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AVOALTIKNG HEAETNG Tepimtwong €vog TpayuaTikod ONUdclov oyoAelo pe TIg

101UTEPATNTEG KO TIG OVGKOAIEG TTOL TO YapOKTNPIlOLV.
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“T1 xowvotoua 10éa! Agv
TO TIGTEVETE KVPLE, O
Baciiic Xolopdv Tov
é(noe Mol ToAd,
PePaiove otL dev
vrdipyet Timota
KOvoUpYy1lo KAT® omd
TOV NA0...»

José Saramago, Historia

do Cerco de Lisboa

1. H ENNOIA THX KAINOTOMIAX.

1.1 Kawvotopia: d0vapn ve®TEPIGROL KOl aAAayC.
H xowotopio eivar ekovoia oAAayn 7ov oTOYEVEL OMOPUCIOTIKA OE

OGLYKEKPILEVOVS GTOYOVG Kol GKOTTOVS, YopaKkINpileTol amd TpmMTOTOPLOKY OVTIANY
™m¢ TpaypatikoTTog kKot otnpiletar oty embopio owTov TOL KOVOTOMEL Vo
Behtiwoel Vv vmdpyovco KoTAoTOoN €164yovtag KATL VEO, TOVL O0EV OMOTEAET
TPOKTIKN TOL TapeABOvToc, Aaupdvoviag Opwc coPapd vedyn 1oV 10 00K
ocbomuo péoa oto onoio kawvotouei (Johannessen et al., 2001). H odhoyn poioto og
OLOTATIKO GTOLYEL TNG KavoTopiog Ntav Opoc KOUPIKOS 6TO EKTALOEVLTIKA OPOUEVO TN
dexaetio Tov 1990 (Iopdaviong, 2006).

oupwvo pe tovg Russell & Russell (1992, 6nwg avae. oto Tavvokakn,
2005), n kovotopio apopd ot TOAVIIAGTATY EVVOL0 TOL TEPLYPAPETAL OC OUOTKAGTOL
n omoia d0ev mepthapPdvel poévo M SWUOPP®ON Kot avAmTuén VE®V 10E®V Kot
CUUTEPIPOPDV, CALL KL TNV EIGAYMOYT, VIOHETNON KoL EPOAPLOYT TOVS KOl LTOPEL va
apopd to mPoidv (ekmaidevon) N T Oepyosiec (nebBodoroyior ddackariog), To
VTOGTNPIKTIKA TANPOPOPIOKA GUOTAHOTA, TN Oloiknon (TpodTumo Myeciog) Kol T
dwyeipion tov Owbéoiuwv mOpwV. Alpopomotleiton amd TNV oAloyn EMEWN
oyxed18leTon Kol avantOGGETOL e TPOTOPOVAIN TOV HEADY TOV OPYUVIGLOD, Y®PIC Vo
nailel poro av 1 10€a emvonOnke 1 amAdg VIOBETONKE Omd TOV OPYAVIGUO.

H emomun kot n teyvoroyion divovv 10 gpébopa yur Korvotopiec. Ot
KovoTtopies, OUmG, 0ev gival HOVO TeXVIKN Oladkacio aAAd dadtkacio pdnong Kot
e€éMéne, n omoio e€aptdtanr amd TOLG KOWMVIKOTOMTIGTIKOVG TOPAyOvVIES TOL
mAociov 61o omoio epappoloviot dOmmg Kabopilovtal amd o avBpdmvo cTotKElo, TOV
avBopuntiopd, v Kupiopyn vootpomio yio. aAAOy, Kol QUGIKE TIC OTALTHCEL, TOV
TOAMTOV (TEAATOV), TOV ennpedlovton amd TS Tpocpepdueveg vanpecieg (Iopdaviong,

2006). Avtog gival 0 AGY0g TOV deV EMTPEMETOAL N TUOTH OVILYPOPT] HLOG KOVOTOUIOG
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amd éva xdpo o€ évav GAAo, dvtag adhvato va Kabopicovpe kol vo exnpedoovpe
emaxpPag t1g kowvwvikég tpovmobécelg (Stern & Jaberg, 2003).

Avédoya pe ™ @OON NG EMSIOKOUEVNG OAAOYNG, TO EMTEVYUATO 1) TIG
EMNTOCEIS TNG, M KovoTtopio dtakpivetar og: a)Plik 1 emavacTaTiKy) Kotvotopio
(radical/revolutionary innovation) mov wepthauPaver Pacikég  aAlayéc o
OpaocTNPOTNTE.  €VOC OPYOVIGHOD Kot HEYOAEC omokAicelg amd Koabepmpéveg
TPOKTIKEG Kot cLuvROmg epapudlovtol 6tav o opyaviopds Ppioketar o kpiom, P)
avéntik 1 abpototikn kowvotopion  (incremental/cumulative  innovation) mov
ePLypapel LikpdTEPOL Pabol amdKAIoT Ao TUPUOOCIOKES TPAKTIKES, EVOOUUTOVEL
™ ovvéyelr petad TOV KATOOTAGE®MV TOV TOPEABOVTOG Kol TOV TOPOVTOS Kot
epapuoletar 6tav 0 opyaviopog dev Ppioketal oe Kpion, aArd emBopel va PeAtimdel

(Johannessen et al, 2001).

1.2 H oyolxkn] karvotopia.
H oyolkn «owvotopio, O©TOYELEL OTNV  OVTIUETOMION TPOPANUOTIKOV

KOTOOTACEMV GUECH GULVOEOEUEVOV HE TIG 1OUTEPOTNTEG TOV GCLYKEKPUEVOL
oyoAeiov katl Tov TEPPAAALOVTOG 6TO 0010 £PaPUOLETOL, COLP®VA LE TO TPOTLTTO TOV
Kaufman yvwoté oc¢ «Zvotquikn Ipocéyyion g Exnaidevoney (I'epoyidvyng kot
Mmnovpag, 2007). 'Exet dueon oyxéon He TO EKTAOEVTIKO CUGTNUO UIOG YOPOG KoL
epopuoletar o OAn TV KAHOKO TOV EKTOUOELTIKOV GLOTHHOTOS (0€ emimedo
OYOMKOV TUNMOTOS, TAENS, OYOAEIOV, GYOAMKNG TEPLPEPELOG, EKTALOEVLTIKNG Paduidag,
ovotnuatog). Eotidleton og evépyeleg mov eumepiEyovv Kot TpomBovv avTIANYELS Yo
TNV EKTAIOELON GE TPEIS OIOTACELS: ) GTNV GAANYY| POV Kol TEMOONcE®V, ) TNV
EPUPUOYN VEDMV OOOKTIKOV TPOGEYYICEWV Kal Y) oTN XPNoN VEWV JOOKTIKOV UECHV
(Fullan, 1991) kot mpayupotomoleitar pue TPOTOPOVAIL T®V UEADV TNG GYOAIKNG
LOVAdOG (EKTAOEVTIKMV, LOONTOV, YOVEDV).

2T0VG EKTOOEVLTIKOVG Opyavicpovg epgavitovior dvo THmol avarTLEKOV
OALOYDV GTOYEVUEVOV VO LETAPBAALOVY TO KA{LLOL KO TNV KOVATOVPA EVOG OPYAVIGLOV
-“Reculturing” (Fullan, 1999): kowotopieg 610 avolvTIKO TPOYPOLUION TOV GYOAEIOD
Ko Kavotopieg oty opydvaon kot dtoiknomn tov opyovicpov (Iopdaviong, 1998). Ta
oLYYPOVO OVOAVTIKA TPOypApUpate dopodvtal He PACT TOLG YEVIKOVS Kol €101KOVG
oTOYoVG KGBe HAONUATOG TPOGOPUOGUEVOVS GTOL EVOLNPEPOVTIN TOV UAONTOV, T
neplEyOpeva Kot Tov éAeyyo emitevéng otdywv. Ilepthappdvovv peBodoroyucés

VIOdEiEElg Kot duVATOTNTEG XPNONG TOV HECHOV O0UCKOAOS TOV EMITPETOVY GTOV
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exkmadenTikd va €xel avtovouio kot eveMéion oty emitevén TOV EMOIOKOUEVOV
oTOYwV/cKoT®V NG dbackoriog (a&oAdynon Twv HadnT®OV Kot TOL EKTOOEVTIKOD
TOVG £PYOV), KAAMEPYOLV TNV QLTEVEPYELD Kot TPO®BOVV TN cuvepyatikn ddackaiio

kot pdnon (I'epoyravvng & Mmovpag, 2007).

1.3 Kawortopio kov airayn.
KdéBe oddayn dev amotedel Kovotopio, KaOe KovoTopio OPMG EUmEPIEYXEL TV

évvola ¢ aAlaync (Johannessen, 2001).0t kawotopieg mov  £xovv @G
YOPOKTNPIOTIKO TNV E100YWYN TOV KAVOVPYIOL UE TOWOTNTO KOt TOAUY, GUVIGTOVV
aAAayr] coveldn ko arnoeaciotikn (Shapiro, Haahr, & Bayer, 2007). K&dBe aAiayn
BéPara, dev amoterel kavotopio, Kébe Koavotopio Opme sivor aAloyr. g eKOVG1EG
aAayég, ot kawvotopieg Pacilovtor oe otOYoLE Ko okomovg. Kivntpo sivon m
emBopic avtov TOL  KowvoTopel Vo PEATIOGEL TNV  VIAPYOLGH  KATACTOOM,
happavovtag PéPoa coPfoapd vrdéyn tov TO cVvoTUA OGSOV HECO GTO OTOio
kawvotopel. Ae onuaivel Ay, TOC 1 E00YMOYN KOWOTOUIOG TOV OTOYO £)Yel TNV
OTOTEAECUOTIKOTEPT HAONoN pmopel va avTitiBeton oto avOpdmTIvVe, SIKOUMOUATO TOV
padntov 1 va emnpedlel v yoyikn tovg ooppomia (XZafoviong, Iaiaroroyov, &
Mmodtlng, 2006). O Opoc «eKTOUSEVTIKY OAAAY» OlOKPIVETOL aO GVTOV NG
Kawvotopiog. Avaeépetol otn ddkacio LeETOPOANC TOV OKOTMV TNG EKTAidELONG,
TOV HodnooKov otoywv, g owackariog, ™ aSloAdynong, g opydveons, g
dtofknong katl g ¥PNUATOd0TNONG TOV EKTOOEVTIKGOV Acttovpymv (Duke, 2004).
Oleg avtég o1 petaforéc pumopet va eméABovv ko pécm g Kouvotopiog. H ailoyn
dev gtvan evpHtepn Evvolo AOY® TOL OTL LETAPALEL TEPIGGOTEPU GTOLYEIO/TAEVPES TG
exmaidgvong. Aloapoporoteitar amd TV Evvola NG KovoTopiog Aoym tov 0Tt 0ev etvar
amopaitnTo GKOTIUN, OVTE OMOPOITITO CYESIOGUEVN Kol Oev €0TIALETOL TAVTO OE
ovykekpévo mhaisto(Fullan, 1991 Tavvakdakn, 2005).

H exnmawdevtikn odloyn emopéveog eivor pio gupbtepn owdtkacioo Kot 1
npoypatonoinon g amaitel xpovo. Ag cvpPaivel amd T po pépa otV GAAN, KaOOS
emeepel Pabiég TOUES KAl O1 TAPAYOVTEG TOV EUMAEKOVTAL G OVTH &ivor ToAlol Kot
neplopfavouy moArég mapapétpovg (Morrison, 1998). Meyolvtepng wAipoxog
aALYEG TOV 0POPOVV 0L LOVO TO GYOAEID, OAAG OAOKANPO TO EKTAOEVTIKO GUGTILLOL
yopoktnpilovior ¢ «ekmodevtikég petappvbuiceic» (Vandenberghe, 1988). H
petappOOon €xer vo klvel pe T OOUN KOU TNV OPYOv@OGC! TOV EKTOLOELTIKOV

GUGTNUOTOG, 1 UE TNV EMAOYN] TOV HOPPOTIKOV ayoddV Kol TOV TEPIEXOUEVOV
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paonong, t Saxtikny pebodoroyia, To KA TOL GYOAEIOV KOl TNG GYOMKNG TAENG
(Mavpookoveng, 2002).

1.4 Katnyopieg 60 MKOV KOLVOTOULOV.
Ewwodtepa péca ota €101k mAaioto TG OYOAKNG LOVASOS 1 KovoTopio propet va

dwaxpdei oe 1tpelg Paocikég katnyopieg (Stoner & Freeman, 1992 Griffin, 1987
Damanpour, 1987 6nmwc avoe. oto [Navvaxdkn 2005). Ov katnyopieg ovtég Oa
AmOTEAECOVV GNUEID OVAPOPAS KOL GTO EPELVNTIKO HEPOG TNG TOPOVGOS EPYOGIOC.
210 KepdAowo avtd Oa eEgtdoovpe TV €WK onuocio KaBe katnyoplag GYOAKNG
Kawvotopiog Mote va yivel o kotavontn 1N Bempntikny TPOGEYYIoN TG TAPOVCOG
epyaciog. Ataxpivoope Aoumov Tig eENg Katnyopieg GYOMK®OV KOVOTOHMV:

1. Exmodeutikn-rond oy oyt KavoTopio

2. AOTKNTIKN-0PYOVOTIKT KOVOTOWIO

3. Kawvotopia o€ 0,1 apopd 10 oYoAKSO KA Kot TG avOpOTIVEG GYECELC.

YyxeTKd pe TV TPpOTN Kotnyopio , ovth oxetiletol mEPIGGOTEPO PE TV EQPAPLOYN
VEOV 10DV IOV EMPEPOLY OAAAYEG GE Eva 1| TEPIOCOTEPA OO TA TEGGEPO, OOUIKA
oTOLElDl TOV OVOALTIKOV TPOYPAULOTOS KOl 1010iTEPO GTOVG 0) OTOYOLS, ) oTa
nepeyopeva. (n 0100KTEN VAN), v) 0TIG HEBOOOVE Kot 6T LEGH J100CKOANG Kot ) OTIG
uebodovg alordynong (Bpettoc & Kawydaing, 1994).

H oebtepn xatnyopia oyetiCetar pe v viobéton véwv TpoOTOV 0pydvmong Kot
doiknong Tov  GYoMKOD OPYOVIGHOD OTMG Elval M €100Y®OYN  KOIVOUPYLOL
unyovoypoaetkov cvotfuatos. Emiong, oty kotnyopio ovt evidocetal kot M
EI0AY®MYN CLOTAHATOG EMPPAPELONG TOV SACKAAW®YV OV EMAEKVVOVV aEIOA0YO Kol
apioto €pyo evidooetal o€ avth Vv Karnyopio (Mavvakdxn, 2005).

2y Tpitn Kotnyopio. EVIAGGOVTOL KOWVOTOMES 6TO KAIpO Kol TS avOpdmIvES
oxéoels Kol TEPAAUPAVEL OAAAYEG OTIC TETOONGELS KU TIS GTACELS EKTAUOEVTIKAOV KO
pontov, kabmg Kot OAAAYES OTIC MTPOCHOTIKEG TOVG GYEGELS. LTV KATNYOpio avTn
EVTOOOOVTOL KOl AALAYEG TTOV QPOPOVV TIG EPYACLUKES GYECELS LETOED OACKAAMV, TIG
OYEGEIC TOVG LE TOVG YOVEIG TV HOONTOV, TIC GYEGELS GYOAEIOL KOl TOTIKNG
KOWOTNTOG KOt OTOEG £XOVV GYECT LE TNV KOW®OVIOAOYIKT 0pYAvecn Kot S1dcToon
NG GYOAKNG TPAYLOTIKOTNTAG.

Ot 1peig tomor kowotopiog OmmG  givor  mpoavés  aAinioemnpedlovtan
OAANAOSIOLOPPDOVOVTOS KOl EMNPEALOVTOS ONUIOVPYIKE 1] OVOCGTIATIKA O €vog TOV

dALo, evd T Opla TOVG dev givar mavTa dakpltd. o mapddetypa cOpevo pe
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TIMavvakdxn (2005), to Aeydpevo «dvorypo Tov oyoAeiov otV Kowvvioy pmopel va
AVOPEPETAL, EITE GE EKTOOEVTIKES KOVOTOUIES (TT.). EMOKEYELG OE EMOYYEALATIKOVG
YOPOVG Kol dpeon emKowwvio HE TOVG €PYACOUEVOVLS, ®G ML vEQ HOPON
dWaokaAiag) eite o€ SOKNTIKEG KOWVOTOMIEG, OM®MG 1 €VEPYOS GLUUETOXN
eEMOYOMK®OV Popémv 0T 01eVBETNON TOKIA®Y GYOMKAOV {NTNUATOV 1 aKOHo Kot
oTN MY ATOPAGEMV.

210 mMAOIG10 TNG TOPOVCOG EPYUCING, TO EVOLUPEPOV EMKEVIPMOVETOL GTI GYOMK,
OLOIKNTIKN KO OPYOVOTIKY Kouvotopio, Oniadn o€ 6ceg Kovotopieg epappoloviat
0TO TAOIG10 TOL O101KNTIKOV, OPYOVATIKOD OAAG KOl TOVTOYPOVO TOOOY®YIKOD £PYOV
ToV O1eVBuvTy, O o TEG dayéovtal uéow tov T.ILE ot ool tpdén. BéPaia n
OOIKNTIKY, OpYAVOTIKY Kouvotopio oyetiletor Aueco pe TNV TOdoy®YIKn, Kabdg

OLec o1 Katnyopieg aAlnioennpealovtot AUeca Kot KaboploTiKd.

1.5. IMapayovteg mov enxnpealovv T oeCaymyn aArld Ko eTLTV)io
MWOG GYOMKNG OALOYNS KO KOLVOTORLOC.

Ot mapdyovteg mov emnpedlovv TV VAOTOINGN Kot TN TPOOSO TNG KOVOTOHING
elvar ot 1001 mov emmpedlovv Ko TNV emrTvyic. TG M OPYAVOTIKY] OOUN TOV
0PYOVIGHOD, 01 O1UOTKAGIEG TOL AKOAOVOOVVTOL YioL TNV EQPUPUOYN TNG Kot TEAOC, O
TAEOV onuavtikog, o ovOpomvog mapdyovtac (Nadler, 1993 6mwg avag. oto
KvBpaidvtng, 2010).

O poérog mov Ba OO PANATIGEL GE L0 EKTOOEVTIKT] KOVOTOWI TO avOpdmivo
SVVOUIKO, EEKIVOVTOG 0d TOL GTEAEYN TNG EKTOOEVTIKNG TOAMTIKNG NYEGTNG, HEXPL KO
TOVG EKTOOEVTIKOVG, TTOV €V TEAEL KOAOVVTOL VO TNV VAOTOMGOVV, &ivol O 7o
OTOPACIOTIKOC Yo TNV emttuyio TG Kouvotopiag. H BovAnon kat o evBovoiacudg tov
avOpodrwv Tov o pmiakovv, ival To HUoL Tov Tavtog (Stern & Jaberg, 2003).

Yopeova pe tovg Everard et al (2004): ot dopég mov katalvovv T OeTikn
éxPaon pag ovartuEloKng 0ALAYNG GTOVG EKTOLOEVTIKOVS OPYOVIGHLOVGS giva:

e H nyeoia: [potapyikdg mapdyoviag g omodoTikNg Todeing itvat 1 TO10TIKY|
nyecia n omoia Oa dBétel TIC amapaitNTe YVAGELS Yol TO EGMTEPIKO KO
e€mtepcd mepPdArov Tov Gyoieiovn, Ta avOPOTIVE GUGTALOTA KIVATP®V Ko
TO GYNLOTO OVTOUOPDOV, TO S10IKNTIKA GTUA NYEGTIOG OAAG KOl IKAVOTNTES Yo
™ Olayeipon g aAlaynG, Yol SMPOCMOTIKY EMKOWVOVIN KAODS emiong Kot
t0 amopoitnta yvopiocpate mpocomkdttas. O devbuving e oyoAKng

povadag €xel oTeEV] cuvepyacio pe TNV opdda dofknong e UeTaPOTiKNG
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dwdwkaciog mov Oayepiletor v mepiodo ™G aAloyng, OAAG Kol T
peAloviikn petofotikny mepiodo. H doun tng Ooiknong petdPaong eivon
evéMKTN Kol og Béon va mANpoopel, vo. GLUPOVAEDEL KOl VO KIVITOTOLEL
OA0VG OGOVG EUTAEKOVTOL GTNV OAAOYT).

e O Xkomég: To mPocHOTIKO TOPEVETOU TPOS ELOAKPITOVS GTOYOLG Kot EXEL
avomtuypévn aichnon mpoocavatoMcpov. XyoAeia ywpils capeic oTdOYOLS Kol
oAOTAEVPN TOAMTIKY] Oev pmopel vo glval OVTE  OMOTEAECUOTIKG OVTE
OmOd0TIKA.

o Aom-01dpOpmon: Tn doun v kabopilovv o1 amoUTNOELS TIG OOVAELAS KO
o1 M e&ovoia, n awbevtia N 1 cvppdpewon. Kawvotopuieg o1 onoieg e1cdyovron
amd TV KEVIPIKN EKMAOEVTIKN mNyeoio, ywplg ™ ovykotdbeon twv
EKTOOEVTIKAV, GLVINOMG 1 0€ YIvovTal OOOEKTEG 1] OEYOVTOAL LEYOAN KPLTIKY].
Evod, otav avtég oxeddloviar oto oyoAeio ko amd Ttovg 1010V¢ TOLG
EKTOOEVTIKOVG  TPAYUOTOTOEITOL 0 EAEYXOG TNG EMTLYIOG TOVG, EYOLV
TEPLGOTEPES MOAVOTNTES Y1 £VTAEN GTO GVGTNOL

e Awodwkaoio: Ot oamo@docelc maipvovtolr ot0 emimedo mov Owbéter v
amopaiTnT) TANPOPOPN O Kol OV YIVETOL TOPATOUTT GTA OVMOTEPO KAUAKLOL.
H emxowovia eivar kalompoaipern, avoytn kot yopic OoTpePAdCELS.
EvBappoveton 1 ocvykpovon ewv kor Oyt mpocodnwv. H eumiokn tov
EKTOOEVTIKOD OTN O00IKOGIoL TNG KOWOTOMIOG Kol 1 dnuovpyio Kowmv
otoxov Kot afldv péoa amd MPOTACELS VEWV KOOMUEPIVOV TPAKTIKAOV Kol
OO0y OYIKOV OVTIMYEDV BE®POVVTOL 1O10UTEPO OTTOTEAEGLATIKOL TAPAYOVTES
Yoo Ty geoppoyn wog kowvotouiog (Hargreaves & Evans, 1997- Fullan,
1991).

e AvOpomo:: H tovtémra, n akepardtnra kot 1 elevbepia kabevog yivovtan
oefootéc. Alvetar Bapog ot ecmtepkés avtapolPég kot avayvopiletal M
dOVAELD OA®V.

e Peoiopds: Ov katactdoels avripetoniloviar ¢ £Xovv Kot ol BEATIOCELS
oxeodloviar pe Paon tic Lotwkés kot afldmoteg TANPOEOpiec  mOL
Aoppdvovtal pe Toug UNYovIGHOHS ovaTPOPOddTHONG.

o IIepifailov: To oyolelo yiveton ovtinmtd ®G éva avoytd ocLGTNU
eVIOyHéVO o€ €vo cLVOETO TTEPIPAAAOV LE TO 0010 OAANAETOPE OKATATOVTAL.

YrnootpiEn Kot cuvepyacio and Yyovelg, amd Tomkovs kol dALoVg popeic, amd
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TNV EKTALOEVTIKN Myeoia pe mpoypaupato exipndpemons (Iopdaviong, 2000)

Kol TOPOYNG SLUPOVAELTIKNG evioyvong, 01d0eon amopaitnTOV SOUKTIKOV

VAMKOV, TEYVIKN VLROGTAPIEN Kol TEAOG, OQEWMAELTN OVAYVAOPION TOV

TPOCTOOELDV EVOL OTOPAITNTO GUGTATIKA Y10 TNV VAOTOINGT TNG KOVOTO UG

and O6A0LG.

e Iooppomia: Oiot o1 mopdyovteg oAAnAeCoptOdvVTOl Kol TPETEL VO
€€160PPOTOVVTOL «OE VOEITAL OTOOOTIKN EKTOOELTIKTY oAy y®pic Perticoon
TOV gpyaclokov Biov tov ekmadevtikovy (Fullan, 1991).

o YvuvadehQiké KAiipa: Eivor avaykoio n avamton Kownhg GuvOOEAPIKY|
EMAYYEALOTIKNG KOVATOVPAG OTOv Ta UEAN ov{ntodv Kol ETIKOWVOVOLV Yo
Oénota tov oyxoAeiov M YeEVIKOTEPOL EKTAIOELTIKOV gvdlpépovtog. H
KOVATOVPO OV OLUOPPOVETAL TPETEL VO, EIvol PLAMKT TPog ta AdOn, Yo va
umopel vo glvol QUMK TPog TG Kouvotopieg kot TN pdOnon kot va
OeLeEMMOVETOL GTNV EUTIGTOGUVN KOl GTI GLVEPYOACIN TV EKTOOEVTIKMOV KO
TNV TOPAYWYIKT EPYOGI0 GE OUAOES.

Ylyovpo mavtwg elval, OTL M €POPUOY] KAOE KOWOTOUOL TPOCTAOELOG
ocwvnBwg Ppiokel mepopouévn i obevapn avtiotaon (Hannan & Freeman, 1984),
AMOY®D OVTITIOEHEVOV OVTIMYE®V OYETIKO LE TOVG OTOYXOVS, HeBOOOVE Kot TPOTOLG
gloayoyns ¢ kawvotopiog (Everard et all, 2004), 1} yio. kowvovikocvuvouoHnpatikong
AOyoug (@oPot, avac@dAeleg yio TV emepyOUevn aAhayn, EAAElYN €TOUOTNTOG Yo
OlKVOOVELOT)) AAALOTE AOY® OPYOVOTIKOV Oloakvpdvoewv (emmAéov emiPapuvon
gpyaociog) kol GAAOTE un EUOAVOVG OMOTEAEGLOTIKOTNTOC TV Kowvotoudv (Everard
& Morris, 1999). Ot moMtikéc avtimapafEcelc Kol 0 POAOG TMV GLVIIKOAMOTIKOV
(poPor ammAieng TtV amoktnBEVTwV) opyavaocewmv givar emiong €vog Pacikog

TaPAYoVTaG OVTIoTAONG 1] GTHPIENG TOV KOVOTOMOV.

1.6 OpyovoTiKa povTEéAa KOvoTORIOS-0AAOYTS.
2mv mpoomdbela va Yivel YOpTOYPAPNON NG KOWVOTOHOL OAAAYNG oE €vav

opyoviopd TOG0 MG TPOG TO TEPLEYOUEVO (TT.). 1] ATOGTOAN KOl O GKOTOG TNG OAAAYNC)
0660 Kol ©¢ mpog T ddkacio g (my. mds Ba mpowdnbel n mpoomabea oG
OXEOOGUEVIC OAAOYNG) MOTE Vo emTELYDEL M| KAAVTEPN KOTOVONOT TNG EPOPLOYNG
™G kot vo. katevBuvlel katd PEATIOTO TPOTO M OPACT TPOG TNV EMTUYIM TNG,
xpnowonowvvtal KatdAinia opyoavotikd poviédo (KvBpowntng, 2010). Ewdwd

OTOVG GYOAIKOUG OPYOVICUOVS, 1) OAAQYY, MOV GUUPOVO UE TOVG TEPIGGOTEPOVG
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epevvNTEG dev Bempeiton MG LEPOVOUEVO YEYOVOS 1] OMOCTAGLOTIKY O1001KOGT0 AAAG
TonTileTan e MV avAamTuén ToL OPYAVIGHOV, gival avoyKaio va avTeToniletal ot
mlaicta evog poakporpodecpov mpoypappatiopot (lopdaviong, 1998). o 1o okomod
avtd oamouteitor M YAPAEN MG OTOTEAECUOTIKNG OTPATNYIKNG HEGOH Oomd TOV
KaBopIopd TOV KATAAANA®Y GKOTOV KOl GTOYOV MOTE TO KAOE HEAOG TOV GYOAEIOV Vo
YVopilel TOV HEAAOVTIKO TPOGAVATOMGLO TOV OPYAVIGHLOV.

Movtéda KavoTopiog Kot 0AANYNG VITAPYOLY APKETE OTTMG:

o Efehktikng aAlayng mov tovtilovror gite pe v opBoAoyloTikn
TPOGEYYION EITE LE TNV VEMTEPLIOTIKT].

e  Movtéha mov £0TIALOVV GT YEVIKT avATTTLEYN TOL OPYAVIGHOV.

e Movtéha mov eotidlovv 1| ot emihvon mpoPAnuaTog | oV €pevva
opdone. Kot TEAOG MHOVIEAN WOV  €0TIALOVTIOL OTO YMDOPO TNG
eKTOidEVOTG.

Ymv épevva avty Ba eotidoovpe Kuplwg ota poviéAa mov oyetilovron
TEPIGGOTEPO LE TNV EKTALOELTIKY] ALY KOl KUPIOG HE TNV EIGQYMYN Kot S Lo
NG KOVOTOMIOG TOV omoTEAEL KO avTIKEILEVO TNG EPEVVAC HOG LE EULPAOT) GTO POAO
TOL NYETN-01EVOLVTY Kot 01 0TToiEG Bl FLAUOPPDOGOVY TO EPELVNTIKO HOG EPYALEID Ko

™ pebodoroyia tov.

1.6.1 H Ocwpia ths «orgyvensy tns Kaivorouias tov Rogers.

Q¢ «xowvotopion opiletan amd tov Rogers «kdbe 10éa, mpaxtikn N
OVTIKEILEVO, TO O0TO10 YiVETOL AVTIANTTO MG KOvoUpYlo amd KAmolo dTouo 1 Kamoia
oudda mov to viobeted» (Rogers, 2003: 93). Q¢ «dibyvon» opileton «n dadikacio
KOTA TV OTol0l [o Kovotopio 0100i0eTal HEC® OPIoCUEVOV KOVOA®V, LE TNV TAP0d0
TOV XPOVOV, aVAUESO 0TO UEAT EVOG KOV@VIKoD cvothiuatoc» (Rogers, 2003: 93-95).
Téooeplg Pacikés MAPAUETPOL GLVOETOLY TO QUIVOLEVO TMOV KOWVOTOUMDV KOTA
Rogers: (o) n 1010 1 kovotopia, (B) ta kovéAia 0140001G TS, TOS ONANOT| 01 CYETIKES
TANPOPOpieg TEPVOLV amd 10 €va ATopo 610 GAAO (communication), (Y) 0 mapdywv
«POVoSy Kat (8) N «@Hom» g Kovmviag, 6Ty onoia el6dyeTL 1) Kotvotopda.

E&nyntuco poéro oty vioBénon N un pog Kavotopiog, kabdg Kot 6to puOpd
Tpo®ONoNg g mailovv ot amokarovpeveg amd tov Rogers (2003: 93-95) «didtnteg
TOV KOvoTopldvY. TEtoteg 1010t TE elvar:

(a) To «ovykprrikd mheovéktnuoy (relative advantage): o PaBudc, otov omoio o

Kowvotopio yivetor aviiAnmmy o¢ koAVTEPN amd TV W€a M TNV TPAKTIKY 7OV
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VIOKAOIOTA, 1 QVTO TOV YEVIKOTEPO L0 KOLVOTOMIO TPOGPEPEL GTOV OTMOOEKTN TG,
(B) H «ovppatéomrta» (compatibility): o Babudg otov omoio pio kowvotopio etvot
ocOHEOVN pHe TG kuplopyes aflec, TIC TMOANES eumEpiec N TIG OVAYKES TOAVOV
amodektwv. H viobétnon pog pn ocvpPartnig kowvotopiog cvoyva mpobmobétel v
v1obHéTnon evog Kavovpylov GLGTHHOTOS ASldV, KATL TOV CLUVICTA Mo TOAD apyn
dwdkaocia.

(v) H «mohivmhoxottay (complexity): o Pabudg otov omoio pio kovotopio givol
OTAT] OTNV KOTOVONGN Kol TN (p1|oM TNG.

(8) H dvvordotro mepapatiopod oty mpacn o€ TEPLOPICUEVT] OPYIKA KATLOKO
(triability), £1o1 dote va mepropiobel o Pabuog apePardotnrog (uncertainty) GyeTikd pe
pa lovr) v10BETN G TS EVOVTL BAL®Y EVOALAKTIKOV AVGEWMV.

(e) O PoBudég otov omoio to amoTEAECUOTO OmO TNV EQOPUOYN NG Elvar
napatnpnoa (observability).

YHETIKA HE TO «xYpOVO» TNG Ol00KAGING VI0OETNONG oG KOVOTOMIOG
(adoption process) o Rogers (2003) dakpivel mévte otadio: (o) TPOTN YVOON NG
kawvotopiag, (B) owpudpewon otdong anévavti g HEcm G avalTnong CYETIKNG
TAnpo@opnong, (y) amdeaon vwobémong M omoppwyng g, (8) epappoyn mg
KavoTopiog. ZNUOVTIKO oTolyEeio Tov oTadiov avTov &ivol M «emav-emvonan» (re-
invention), mov opiletor wg «o Pabudc otov omoio o kavotopion petafdAietar 1
TPOTOTOIEITOL O TOV ¥PNOTN KOTA TN Odkacios TG LIOBETNONG TS Kot NG
eQOpPUOYNG T™S» Ko TéAOG 1M (€) emPePaiwon g enuuévng amoeoacns M
vravayopnon (0eg oynua 2). Avdroyo pe to puBud vioBETNONG oG KovoTopiog
KOTNYOPOTOlEL TO0 GOUO TV anodektdv e oe (o) vemteplotég (innovators),
(B)ympdpovg amodékteg (early adopters), (y) mpowun misioynoeio (early majority), (6)
votepn mieloymoeia (late majority) kot (€) Ppadvmopovvreg (laggards)(Asg oynua 2).

Q¢ TPOg TOV TAPAYOVTA «PLGT» TG KOW®VING OOV dloy£ETal | KovoTopia,
wWwitepn Epeacn divetatl 6To PpOAO TNG LILAPYOVGOS KOWMVIKTG OOUNG, TUTIKNG LE TIG
lepopyies g Kot ATumng pe T Asrrovpyio T@V SOTPOSOTIKAOV oxécemv. «Dopeig
aAlayne» (change agents) kol «dOUOPOOTES TNG KOWNG YvOUNG» (opinion leaders)
etvar 6pot mov amodidovtal 6e oTEAEYN TV omoiwv 0 POAOS eivar kouPikdg oTo
CUGTNUO TOV «OIKTVOL EmKOW®VIDV» (communicational network: drtopa mov
ouvoéoviar peTaEh TOVg HE pon TANPoPopldv mov Pociletol 6€ cLYKEKPUEVA

npoTLVTA), oto omoio otnpiletan m Sadkacio didyvong ¢ kowotopiog. I[ToAv
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ONUOVTIKOG Yoo TN JOuyvuon NG kowvotopiog €ival o pOAOC TOV  €VPVTEPOL

TOMTIGLIKOV mAoiciov(context).

Yyno 1. Xpoévog amodoyns veotepropdv katd Rogers (2003).

Yyqno 2. To povtélo duayvons kavotopiog tTov Rogers(2003)

[TIPOHTOYMENA AIAAIKASIA
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1.6.2 To povtéio exkrardsvtikig aliayng tov Fullan.
O Fullan (1991) mpocapoce 6TIC EKTUOEVTIKES AVAYKEG TNV TPOGEYYIOT OTIC

aAlayéc evpeiag khipakac tov Beckhard & Harris (1987). To povtého tov Fullan
npoTeivel TNV aAlayn kot BEATiOoN ™G GYOMKNG HoVAdag HEGO amd o dlodikacio
v edoeov (Kvbpaibvtng, 2010). Ta tpio otddo g aAlayng yivovior og 00
emineda: To enimedo TG TAENG Kot TO EMINESO TOV GYOAEIOV-OPYAVIGLOV.

1) Ewcayoyn: mepthapfaver mv andeacn yio v Evapén g dwdikaciog g
oAAaYNG Kot TNV avamtuén ¢ agocioong oe avtrv. H dwdwacia Eexkva pe v
avaoKOTNoN NG TOPoVGOS KATACTOONG KOl TNV OvVOyvMOPLoN OTL Ol LITAPYOVGES
TPOKTIKEG 0V givanr TALOV oamoterecuatikés. 'Evag evepydc vmepoomioTng 7oL
Katovoel kol vmootnpiler v oAloynq elval  omopoiTNTOC  TAPAYOVTOG  TNG
EMITUYNUEVNG EIGAYMYNG, DGTE VO GUVOECEL TNV OAAAYT LLE TIS OVAYKEG TOV GYOAEIOVL
Kol vo. TpomOoeEl po. oo, TOOTIKN Kot KOAG SOUNUEVN TPOGEYYIoN TNG OTO
T aiclo EVOC ad KO1voU EMOIWKOUEVOV OPAUATOC.

Mo v emtoyn ewooyoyq ™G aAlayng mpénel va emtevyfodv dniadn ta
KAt oTéo0.

e Y0vdeon ¢ aAAUYNG HE TNV KaOnpepvi Aettovpyio Kol UE TIG OVAYKEG TOL
oyoAeiov.

e  Mia Gong Kot KaAd dounpévn mpocEyyion Yo aAloyn.

e 'Evag evepydg VIEPACTIGTIC OV KOTAVOEL Kol LITOGTNPILEL TNV aAlOYT).

e  Mia evepyntikn évapén g aAlayNG.

2) Epoapuoyn: mepthapPavel to oxedlocpud Kol v €QOPUOYN TNG OAAOYNG
oV mpaén. e avt ™ ¢daon evromifovtal ot mBavol TPOTOL 1IKOVOTOINoNG TOV
aVayK®V, EMAEYOVTOL Ol KOTAAANAOL Kot epappolovtol HEca and Evav TPOGEKTIKO
oxe010GLO dphoemV, ToV EEKABOPO KATUUEPIGUO OPLOOIOTHTOV KOl TH GoPT| anddocn
™mg €vBbhvng ouvtovicpov, ®cte va  mapakoAovBeitor M mPdodog Kot va
aviumapépyoviar ot dvokoiieg mov mapovcidlovtat. Ipaxtikés oavamtuéng kot
dTNPNONG TG APOGIMCNG TOV EUTAEKOUEV®V, OTMG 1| KATOAANAN ETWOPP®GCT) TOV
TPOCMOTIKOV KOl 1] VIOBETNOT GLGTILATOS AVAYVAOPIGNS KOl OVTAUOBNG EVIGYHOVV TO
emBounto amotédeopa (Iopdaviong, 2000).

Ot onuavtikdtepol Tapdyovteg emituyiog o€ avtd T0 6TAd0 tvat:
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o ZekdOapn evBOHVN Yy cuvtoviopd (0 O1EVBVVTNG, €VOC GLVIOVIOTNG, EVOG
eEmTePKOG GLUPOVAOC)

¢ ALUOPOGHOS TOL EAEYXOV TNG EPOPLOYNG KOL VITOGTHPIEN TPOG TNV CAAOYT).

o  KotdAnAn avamtuén kot empudpewon tpoconikov (Iopdavidng, 2000).

o Apoféc otovg ekmodevtikovg amd Vv opyn (aviinyn evbuovov Kot
€€0Vo1DYV, CLVASEAPIKOTNTA, IKOVOTOINGN AVAYKNG Y10 GUVOVTNGELS, TOPOYN
Bonbelag ommv TaEN, peimwon TOL EOpPTOVL gpyaciog, KAAvym €EGOMV,
Tpoun eV Kot TOPWV).

3) Ecotepikevon: apopd 10 6tdo10 6mov emttvyyaveton otadepomoinomn e véag
kataotaons. H oddayn mader va Bewpeiton o¢ kdtt véo kot yivetor HEPOG TNG
oyoMkng kadnuepvotntag. H cuveyrg mapakorovOnon kot a&ordynon g aAAayng,
TO TOIPICHO TNG ME TIG OOMES, TNV OPYAVMOT Kol TOVS TOPOLS TOV GYOAEioL, Ot
woyvpot decpol pe v Tpo®ONUEVN HeTappLOUIGTIKT] KOVATOVPA, KOL 1) O1OE0UEV
YPNOTM TNG OTNV KOWOTNTO OMOTPEMEL TNV TEPIMTMOON TOAVIPOUNONG Kol TNV
E0PALDVEL WG VEO EKTTOOEVTIKO KOOEGTMG.

Ot Tapdyovteg eMTLYiOG 6TO GTAO0 OVTO EIvaL:

e To «taipacuoy TG OAAAYNG LE TNV OPYAVAOTIKT OOUT] TOV GYOAEIOV.

e H gdietyn avtay®VIGTIKOV TPOKTIKOV.

e Ioyvpoi decpol pe AAlec aAlayég HEca amd TO OVAALTIKO TPOYPOLLLO

Kot ™ dwackKaAio otV TAEN.

e  Awdedopévn xpnom 610 GYOAEIO KOL GTNV KOWVOTNTA TOL OLTO OVIKEL.

e Emnapkng apOudg t1omKkdv eopEémv yia eEACKNON OTIS 0EEOTNTEC.
Yyetikd pe 1o poéAo tov devBuvty kotd to Fullan, avtdg Bewpeitor Told

KaBoPIoTIKOG Y10 TNV EIGAYMYN KOt S1Ayvomn TG KavotTopiog-aAlayne. O devbuving
etvar 0 Bupwpdg g aAlayng oto oyoAeio. Agv vrapyel Pertiopévo oxoreio ywpig
Kamolo myétn mov eivol KOAGG oI HETOHOPQOTIKY mMyecio. Ot emruynpévol
devBuvtég Katapyovv v kaBetn 1epapyio, MKOVOVOOV LE TOVG YOVEIG Ko TN
Kowotnta Kot gpydlovior oKANPa ywo. vo TETHYOLV TNV EMOYYEAUOTIKY EMAPKELQ.
Eivan eketvolr mov €yovv m dvvatdTa vo meThyovy 10 TEPPAAAOV TG LaONGLOKNG
KOWOTNTOG, WGTOCO, £ival Alyol avtol Tov umopovv va Kavouv kdtt tétoto. Mo kopio
apet tov dtevbuvty etvan M KaAMEPYEWDL TNG €ATIONG Kl VOGS OPALATOS YO TOV

OPYOVIGUO TTOV VTN PETEL.
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1.6.3. To povréio aliayng Kal elcaymyns Karvotoutdy tov Lewin.
Mo v opBdtepn opydvoon g ddkaciog e aAlayng £xovv mpotabel

apKeTd LovTéla, Eva amd To TOAOTEPO KOl BOCIKA Y10 T CVOTNUIKY €ne&nynon Tov
pLOGTIKOD POAOY TNG KouvoTopiag eival to povtédo tov Lewin (Schein, 1995).

210 pOTO oThdw 1oV «Eemayopotog» (unfreezing) N «omodéopevongy M
«100étnoney (initiation), yivetot 1 ap@IGRNTNON TOV KATEGTNUEVOD, avayvopiletal 1
avaykn v aAdloyn —KovoTtopio Kot wBovvtal o ATope 6€ VEOUG TPOTOLG GKEYNC,
dphong Kol cuUmEPLPOPAs. Anpovpyeitor Oetikn mpocdokia kot dpopo Yo T véa
emBountn KatdoTooT. £To dg0TEPO GTAd0 NG «aAlaync» (change) N «uetafoing» M
«epappoyne» (implementation) yiveror 1 vAomoinom g KatvotoHov dpaong pe OAeg
TOVG TapAyovteg mov emmpedler 1 oAAOYN:  YVOGCES, KOVOTNTEG, OTACEL,
OLUTEPIPOPEG KO O0IKAGIEG. XTO TEAELTOIO OTAOO TOL  «EUVOTOYDUATOG»
(refreeze) 1M  «emavadéouevoney 1N «BesopobBétnoney  (institutionalization),
TPOYLOTOTOLEITOL 1) €0paimOT TNG KOVOTOUING KOt 1) LETATPOT TNG OE KATEGTNUEVO
(Fullan, 1988). Awagopetikd ov de cLuPel T0 TEMKO GTASI0 EMEPYETAL TPOCKOPN
oAAOYY).

AxoloVBwg ovykpoteitar mn «oudda Oxeipiong g kpiong-aAraync-
KOVOTOUIOG OV amoTeAel TV «kpion palo e aAlayne» (Margaryan, 2008). Ta
oTeEAEYN NG TPEMEL TA 1010 Vo €ivol TEMEGUEVAL YO0 TNV OVAYKN TNG OAAOYNG
(Bucko,1994). Epapudletor n kotvoTopio Kot EAEYYXETOL Y10 TNV OTOTEAECUATIKOTNTA
™G, 1060 Yo va BeAtimbei n ddkacio epappoyns (Bpayvmpdbeoun a&lordynon)
600 kat yuo. vo TpoPAnBovv ot emtvyieg (nokporpobeoun a&oddynon) (Weston &
Bain, 2009). Kavel, téhog, o Awvbuving tnv mpoomdbeia vrépPoong TV
0PYOVOTIK®V TPOoPANUaTOV (avalntnon mopwv, dSapudpewon afovs®v d1000KIAING,
OVOTPOGOPUOYT TPOYPAUUOTOC, PEATIOON TOV HECOV) HEC® HNYOVIGUOD SL0PKOVG
ompiéng (Geijser et al, 1999) ya v edpaivwon kot v gykadidpvon g oAloyng

(mpoimoroyiond, doun opydvmongs, LALo VITOGTNPIKTAOV).
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Evtomiopdg mg avaykng yo

™V KovoTopio ——\

Avantuén kowov oxécemv
KOl TPOGSOKIAV TOV

EUTAEKOUEVOV
>—§endym ua

Avantoén tov
EMIOKOUEVOV OTOYOV

N

Tyedloopos Tov rudtov ___/
3phong-npocdloptopig
VYOV TTPOPANLATOV

Epappoyn tov pnudtov ,
Spione adhoym

K A&lordynon twv Y

AMOTELEGULATMV

\ Teppatiopds Tov oyediov-
KaBEpmon g kavotopiog

2ynua 3: Movtélo Lyeowaouévys Kaworouiag tov Lewin(tporonoinon ano
Haraleéavopy & Mrovpavta, (2003)

>_ Eavomdyopo

.

2. KAINOTOMIA KAI EKITAIAEY2H.

2.1. To @arvopevo TS TPOOON OGNS KALVOTOULAOV GTO Y MDPO TG
EKTaidgVONC.

Ot aAloyég mOV GLVTEAOVVTOL GE KOWMOVIKO-TOMTIKO KOl GE OIKOVOUIKO-
TEYVOAOYIKO €Mimed0, 6T0 debBvn ydpo, dNUIOVPYOLV A GEPE TPOKANGE®V, TOL
EUMAEKOVY TO EKTOUOEVTIKO GUGTNUO, G OVOIKTO GUGTNUM TOV glval, KOl TO
vIoypE®@VOLY va avtidpdoel 6° avtég (Koviaiong k.o., 2006). Xtn cvyypovn emoyn
o6mov M ToLTNTO TOV OAAAYDOV amAELOVEL TOAD YPIYOPa TN YVMOGN TOV TapeABOVTOC
Kot 1 yvoon anotelel ayafd (oTKNg onpUaciog yio Tig EXYEPNoELS, eivat yeyovag Ot
TO OVTOY®OVIOTIKO TAeovEKTNU KEPOILoLV eketva Ta KpATN OV €YOVV TOV TPOTO VOl
Tapdyovv TANO®PA KOADTEP®OV TANPOPOPIOV KOl KOTAAANAL PBEATIOUEVOV YVOGEDV
(Zpag, 2007). H avédvon pag owovopiog tng yvoong 1 onoia faciletor mepiocoOTEPO

TNV TOPOYWYN, ToLTATN dtokivnon kot dwaxeipion dedoUEVEOV Kot TANPOPOPIOY o’

31

Institutional Repository - Library & Information Centre - University of Thessaly
23/04/2024 23:52:06 EEST - 3.19.32.165



OTL GTNV TOPAYOYN OVTIKEILEVOV, JPAiVETOL LE TN dNUIoVPYio VEOL €I00VE ETAPLOV
Kol pe v oAdoyn Tov peBOdmV Kol TEXVIKMOV TNG TPOGEEPOUEVIG avOp®TIVIG
epyaciog (OECD, 2011).

Ynd 10 mpicpa avtdv tov oAlayov, 1 ekmaidevon koAeitor Oyt poévo vo
EMOVOTPOGOIOPIcEL TO POAO NG GE GYECN HE TNV KOWMVIKY KOlL OIKOVOUIKN
TPOYUATIKOTNTO, OALAL KOL VO TPOTOYMVIGTNGEL GTO VEQ GYNILaTA, TOV o TpoéABouv
amd TN petdPfoocn ommv «kKowwvie G yvoong, oOmwg oavtd e «dw Piov
eknaidevone» (Johannessen et al, 2001). Ot 6wiebveic opyavicpoi (UNESCO,
0.0.2.A., Awbvnc Tpdmela, ZopPooio Evpanng) mailovv onuoavtikd poéoro, 1060
OTOV 10€0A0YIKO TPOGAVATOMGHO TNG ekmaidogvong (He ta 0dpopa Keipevd toug, Tig
exBéoelg Kol JLPOPEG £PEVVEG TOVC), OGO KOl OTI TPOTEWOUEVEG TPOKTIKEG TTOV
dlpopedvovtol pe T cuurpaén dapopwv kpatwv (Iopdaviong, 2005). O otd)og Yo
TOL EKTOOEVTIKG GLOTAMATO €ivarl vo eEac@aloTel 1 KOW®OVIKY] Guvoyn, Kabdg
emiong kot va wapoayBoHv ToAD KaAd KoTapTIGUEVOL EvEPYOl TOAITEG, OGO TO dVVOTOV
KOAVTEPO TPOETOLAGHIEVOL Y10 TV AGTOTN Kol ELUETAPANTN ayopd epyacioc. [Ma to
okomd avtd n UNESCO (1999) mpoteivel €va €0EMKTO GUGTNUO EKTOIOELONC,
OepeMouévo oe TOKIAO EKTAOEVTIKA TPOYPAULOTO, KAVO VO YEPLPDOCEL UETOED
TOVG, OO TN U0 HEPLE, OPOPETIKOVS TOTOVS EKTOUOEVONG Kat, OO TNV OAAN, TV
enayyeApatikn Con pe v emuopewon (lopdaviong, 2000).

To mpotevduevo eKTOdOEVTIKO cOoTNHA €lval ovoykaio vo yopaktnpileTon
amd avVOAOYN TV TEPICTACEMY EKTOOEVTIKN O10TKN G, U0 GYOAKY NyEcio Oyt LOVo
OTOTEAECUOTIKY OTN OLOEIPIOT TNG TPEYOLGOS KUTAGTOONS OAAL KUPIE YOVIUN GTO
Vo, KOAEPYNOEL Kol v, avamtHsel v wKovomtd g va dwoyelpileTal Ko va
katevfvverl Tig aAlayéc (Everard, Morris & Wilson, 2004). Avtf i) téon Bspehdveton
TNV £VVOL0L TNG «OPYAVAOGCIUKNG avATTUENG» O™ opileTat Yo TV Toudeio amd TOVg
(Fullan, Miles & Taylor,1980: 185-186) «ui GLYKPOTNUEVY], GLGTNUOATIKA
OXEOOGUEVT] KOt AT TPOSTAOELD AVTOUEAETNG Kol BEATIOONG TOV CLGTNLATOG,
MOV EMIKEVIPOVETOL WE GCOENVEWL OTNV OAAOYN EMONUOV KOl  OVETIGNU®V
ddkactdv, HefddmV, KOvOVOV Kot SOUMV LE TN YPNON EVVOLDV TNG CLUTEPIPOPIKNG
emoTUNG. Ot 6TOYO0L TNG 0PYUVOGLOKTG avATTLENG TTEpAapPdvouy T Pedtioon Kot
™mg mowTog LONg TOV aTop®V, Kabdg emiong Kot T Asrtovpyio Kot arddocN Tov
OPYOVICLOD, e GUECO 1| EUPECO EMIKEVTPO T EKTOOELTIKA OELATON

To cVyypovo cyoieio opyovdvetal e TETOWO TPOTO DGTE VO TPOCAPUOCTEL

Kol vo Agrtovpyel omotedecpotikd ot véeg emPePAnuéveg ocuvOnkeg kol vo
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OVTOTOKPIVETOL [E EMITUYIO OE KOTOOTAGEIS OV OMOUTOVV OAAAYEG 1) KOLVOTOUIES.
[Ipdécpato mopadeiypoto TETOIV TPOCTUOEIDMV OTIG EAAMNVIKEG OYOMKES LOVADES
etvar n dnpovpyia TAEEWV LTOSOYNG YO TOVG TOAVVOGTOVVTEG LAONTEG, 1 €160 Y®YN
TOV NMAEKTPOVIKAOV VTOAOYIOTOV, 1 KOOEP®OON NG EVICYLTIKNG OW0CKOAING, 1
INUIOLPYIN TUNUATOV SEVPVUEVOD MPOPIOV.

H swoayoyn ota oyxorein g Ilpotofdduiag ko  Agvtepofdduiog
Exnaidevong Ilpoypappdtov Kowvotopwv Apdoswv mov divouv Epeacn oTig
OUOOOCLVEPYOTIKEG Kol PLOUOTIKEG TPOCEYYIGES NG YVMOONG, OINV  OVATTLEN
LETOYVOOTIKOV SEE0TATOV TOV HLOONTOV, Kol 6TV ETKOPOTOINCT TV AVOAVTIKOV
[Ipoypappdtov Emovdwv (AILX.) amodvvapdvovy Tov Tapadoclokd POAO TOV
oYoAeiov KO SPOPOTOIOVV TOLG GTOYOVG TNG eKTaidgvong eoTidlovtoc: o) oTnv
evnuépmon kot evansnronoinon tov padntov oe Bépata HepPdriovtog ko Yyeiog,
oTNV KOAMEPYELX AEIDV, BETIKOV GTACEWMV KOl GUUTEPLPOPDV Y10 TNV TPOCTUGIN TOV
nepPdAAovToc Ko TV modtnTa (oG, oty avAadelln Kot tpodOnomn otoyeiwv Tov
TOMTIGHOD Kol T CUVOEST TNG TAdElNG UE TIC TEXVES, aALA Kal ) otnv eEoikeimon
TOV EKTOOEVTIKOV UE oVOyypoveg peBdOoVE ObaoKoAlag Kol udbnong kot otnv
avaPaduon tov didaktikod Epyov (EmvpomovAiov K.d., 2007).

Ol ekmadeLTIKOL OPYOVIGHOT OTOTEAOVV OVOLYTA EKTAOEVTIKO GLGTHUOTO
(Zaitng, 1992). Avtd onuaivel 6Tt d&xovTaL EMOPACELS OO TO EEMTEPIKO TEPPAALOV.
XOoppova pe tov Mredaddkn (2007), avtd mov 1oyvovy cg KabBe popen doiknong oe
GAAOVG EMOYYEAUATIKOVG YMPOVS 10YLOVYV KOl GTOV YMOPo TNG ekmaidevons. H
exmaidgvon onMAadT, eivar ovAaykn vo amoTEAECEL YDPO TPOCAVOTOMGHOD NG
KOW®VIiog OTIC amotnoel Tov  UEAAOVTOC. XTI OOopég TG  ypewletor va
OVOTTTUCOOVTOL AVTIAMNYELS oL vo. Pacilovtol 6To EMOTNUOVIKE dedOUEVO KOl VO
SWHOPPAOVOVVY TIC TAGELS, 01 OTOIES VL 001 YOUV o€ BeATidoelg kot aAlayés. IV avtd
Baocwn mpobimdBeon ywo v avantuén g kowvwviag sivor n Peitioon g
exnaidevong. H tedevtaio mpokdmtel péoa omd 10 GLOTNUOTIKO GYEOWGUO TNG
OYOMKNG TPOUYUATIKOTNTOS MHE OTOXO TNV OAAAYN TNG OPYOVOGLOKNG OVATTUENG
(organization development) (Fullan, Miles & Taylor, 1980).

H exnaidevon eivar éva chvoro Todoy®YIKOV SO0IKAGUDY, TOL £XOVV
ereyyBet kot BecpobetBel. Ynd avtiv v évvota dev givorl duvatd va avTeTomiedsl
®¢ évo  QOWOUEVO OMOCTOCIOMOMUEVO amd  TIC €VPVUTEPES 10E0AOYIKEG Kot
EMOTNUOVIKEG cuvONKes. Ta eKTAOELTIKG GLOTHUOTO ATOTEAOVV O1EBVY| TpOTLTTQL

péonong, ta onoio £x0VV EEEIOIKELUEVT] LOPPT|, LE OTADTEPO GTOYXO TOV TPOGOIOPIGLO
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TOV YEVIKOV 1KAVOTHT®V Kol TeV Jdgglot)tov, Vv kabiépwon Poadporoykov
GUGTNLOTOG TPOGUPUOGUEVOD GTIG OTALTNGELS TNG EMOYNS KOl GUVVQOAGIEVOD LE TOVG
ekmadeVTIKoVg otOYoVs. H oyodkn povada eivat £va avoytd cOGTNUO LE ETUEPOVS
VTOGLGTNUATO, TO OTOi0. GUUPAAAOVY OGNV OMOTEAECUOTIKOTNTO TNG OYOAIKNG

povadog (Oeoeiriong, 1994).

2.2 H stc0y®y1] KOwvoTopl®v oty eknaiocvon oty EALGSa.

NUEPO, OV M EAANVIKN GYOMKN TPOYUOTIKOTNTO TOPOLGLALEL QAVOUEVOL
TVTOTOINONG, N JOKOGIO TAPOYNS YVOCEDV OAAL KOl 1) KOW®OVIKOTOINGT TMV
padntaov €yovv vmotaybel otn petddoomn G «OANG» Kol TIC ONOITHCES TOV
eEetdoewv (Zaitng, 2008). Ot popeég GYOMKNG EPYOGIOC CTAVIN OVOVEMDVOVTOL KO 1)
EMKOWV®OVIOL €KTONOELTIKOD Kol pafnty 1 podntov petald tovg yivetow pe
npokafopiopéva TpdTLIa oKEYNS Kol cuumeprpopds. Eivar emopévmg emtaxtikng M
avAYKN VO SOKIUAOTOVV VEES Kol MOAVOV OMOTEAEGUATIKOTEPES HOPPEG GYOMKNG
epyaciog Kot dlopopeTIKOl TpOTOL aAANAETIOpaoNS, He AMya Adyw vo avamtvuyfodv
Kol va 91eEupLuVOoLY KavoToUeS 0pdoelg oto oVYypovo oxoAeio (Mmaydkng, 2000). Ta
KOLVOTOUO, EKTOOEVTIKA TPOYPAULOTO EIVOL TPOYPAUUOTO LE TOOOYMYIKT EKKivno,
OBEHOTIKA KOl EVTIAGGOVTOL OTN AOYIKN TOV HodnT Tov Tpoomadel vo KaTavonoet
TNV TPOYHATIKOTNTA Yo Vo, vTayDel e ONUIOVPYIKO TPOTO GE QLTH YMPIG Ayvolo Kot
@opovg (Kovrovurapiton, 2002).

Ta televtaio ¥pdvia, 6€ APKETA EKTOUOEVTIKO CUOTHLOTA TOV YOPOV- LEADY TNG
Evponaikinc ‘Evoong eiofydnoav kovotdpa poypdupato e otdoyo v aAloyn g
TOPUOOCIOKNG dldikaciog HAOnNone oe OlEpeLVNTIKY — OUOOOGVVEPYATIKY|, HECH
OMOTIKNG TTPOGEYYION TNG YVAOONS, TNV avamTuén 0el0TNTOV Kol TNV KOAMEPYELN
fetikdv otdcewv kot cvpmeppopmdv tov podntov (C.1.D.R.E.E., 1999- Gough,
1997).

Ymv EAAGOa, ta mepiocdtepa Becpobemnuéva Kavotopa Tpoypappote (0mme n
Evéhiktn Zovn, 1 Ayoyn Yyeiog, to Evponaikd [poypdupata (Socrates—Comenius,
n [epPorroviiky Exmaidosvon «k.d.), vAomowovvTol, ©G TPOUIPETIKE, €KTOS TOV
®POAOYIOL TPOYPALILOTOS TOV GYoAeiov Kot ypnpatodotovvtal amd o Y .ILE.IL.O® ko
mv Evponaikn ‘Evoon. [IpocpAiénovv oy opilovtia enkowvovia tov oyoreiov pe
oT1OY0 TV €vOAPPLVGN NG OOKPATIKNG GLVEPYOTING HETOED GYOAMK®MV LOVAI®V, TN

Bedtioon g emayyeALATIKNG EEEMENG TOV EKTOOEVTIKMV, KOOMG KOl TNV TPOAYmYN
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™G ekuddnong YAwWGomv Kot Tn SmOMTIGHIKY gvoioOntonmoinon kot divovv
JuVATOTNTO OTOVG EKTOOEVTIKOVS VO EPOUPUOCOVY TO OKO TOVLG  OVUALTIKO
TPOYPOULLO, VEES LEBOSOVG SIOUCKAAING KOt VO YPTCLOTOMNGOVV TIG VEEG TEYVOAOYIES
(Y.ILE.IL.O., 2003) Ztmv EALGS0, 0TI KpaTIKEG GAAL KOl SLOKPOTIKEG TPOOTAOELES
YL TNV TPO®ONGN Kot avAdEIEN TG KOvoTOpiaG, 01 VEEG TEYVOAOYIES EVIAGGOVTOL KOt

avadEKVOOVTOL 6E POLO KAELDT.

2.3 ATTOKEVTPMOGT] KOl KOLVOTORIO 0T OYOMKN TPAc).

Ymv mpoomafsin Tpo®dONoNG NG KOWWVOTOMOG OTn OYOMKN TPAEN, TOAAEG
KuPepvnoelg mpoydpnoav o€ peTappviuicslg  peTaTOmILOVIOG  OMOPACICTIKEG
approd1dTTEG 0md T KEVTPIKA Opyava ota idw to oxoAeio ([Mavvaxdakn, 2005) oAl
Kol opyavavovtag Oeocpikd opyovo kot €0wkéc vopobeoieg mov mpowBovv kot
AVOOEIKVOOUV TN GYOAKY] KOWOTOMO TOGO 6€ KPATIKO OGO KOl GE OLOKPOUTIKO
eninedo. BéPaa mapd v TANOdpa TPAKTIKOV Kol TPOTOROVAGV YL TNV E100YWYN
KOLVOTOUI®MV GTO GYOAELD, TOPATNPEITOL AmTOVGio. GLUGYETIONG UETOED EKTOLOEVTIKNG
OTOKEVIPMONG Kol EQOPUOYNG VEWV, PBEATIOUEVOV, TPOKTIKOV Old0cKaAiog N
KaAvtepNG padntikng enidoong (Fullan, 1995).

Me avtd T0V TPOTO 001 YOVUACTE GTO GLUTEPAGHO OTL 1 petaPifaon eovoiag amd
T KEVIPIKG OPYOVOL GTI GYOAIKT] LOVADX OEV EMOPKEL OO LLOVN TNG, Y10 TNV OVATTUEN
kawvotopumv (Mavvaxdxn, 2005). Ot kawvotouiec oyetiCoviolr meplocOTEPO UE TO
YOPOKTNPLOTIKA TOV 10100 TOv GYoAeiov 610 0omoio yivovtol TPAEN Kol o cepd,
TOTMKAOV, Topoyoviov mov Ppiockovior €@ amd tov €Aeyyo TV vrevbuvev g
vevikng exkmaudevtikng toltikng (Mulford, 1998- Heck et al., 2001- Silins et al., 2002

omw¢ avag. oto Navvakdxn, 2005).

3. T.ILE KAI EKITAIAEYXH.

3.1 H kawvotopog ovvapikn Tov T.ILE otnyv eknaidcvon.
O1 xawvotopieg mov gwedyovion To televtaia ypdvia e OAeg TG Pabuidec g

eKTOdEVONG, OMOTEAOVV Lo OpyovOUEVT TTpooTdfelo va avoiEel 10 Gyoieio Tovg
opiloVTéG TOV GTO TPAYUATIKE KOWVOVIKE SPDOUEVO, GTO TPOLYLOTUKO TPOPANLOTA, GTY|
oLYYpPOVY TEXVOAOYID, OTIS VEEC EMOTNUOVIKEG YVAGELS KOl TANPOQOpies, GTO
nepPailov Kot oe dAlo emikopa (ntpata kot eEedilelc. Me avtd tov Tpdmo givan
amopoitnT) N €w0aymY oty ekmaidgvon véwov pefddmv ddackaAiag, Katvovpylag

aTHOGPOPOG Kol vooTpomios. Mo avaykaio kowvotopio n omoio TPOKLTTEL OO TIC
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aApoTmOEl; €EEAEEL OTOV YMOPO TOV EMOTNUOV KOl TG TEXVOAOYIOG 7OV

yopoaktnpilovv tn onuepvy emoyn, ivar kot 1 eilcaywyn tov T.ILE oty exnaidevon.

3.1.1 Ti givau o1 T.ILE.
O 6pog T.ILE, 6mwg avagépet o Zaitng (2008), mapovsialovtog pio tAndopa

ATOYE®MV O1APOPOV CLYYPOUPEMY, OVOPEPETAL GE OAEC TIG TEXVOAOYIES, TIG ADGELS KO
TIG EPOPUOYES TTOV TTPOKVTTOVV OO TN GUYKAIGT TV TEYVOAOYIDV TNG TANPOPOPIKNG,
TOV TNAETIKOWVOVIAOV KOl TOV TOAVUEG®V KOl 01 0TMOieg KOAMEPYOUVTAL HUEGH OTIC
OLAPOPES OIKOVOUIKES KOl KOWWOVIKEG Opactnplotntes. O Opog cuvoéetor pe Kdabe
€l00VG TEYVOLOYIKES EQPAPUOYEG, ATO TO OTAG VIEPUESH KOl TO OUKTLOK( GLUGTLOTO,
€C TIG EQUPUOYEG TNG POUTOTIKNG, TNG TEXVNTNG VONUOCULVNG KOl TNG OGVPLOTNG
EMKOWVOVIOG, TO Omoio YPNOUOTOOVVTIOL, HEUOVOUEVE 1) CLVOLACTIKG HE GAAQ
YNOEOKA 1 PLGIKA KATOCKEVAGLOTO, LE OTOYO TIS dladKaciec pddnong kot Ot v
amAn téAeon pag Aettovpyioc. evikd, etvar amodekto 6Tt ot T.ILE vroonidvouv tov
EKOLYYPOVICUO OAMV  T®V  OPYOVICU®OV  GTOLG Omoiovg  YPNOLOTOOVVTOL,
CVUTEPILOUPAVOUEVOV  KOL TOV  EKTOIOELTIKOV HOVAO®WYV, Yot TopEyovv Kot
aEl0TO100V EKCLYYPOVICUEVEG dladIKaGTES LdOnong kat dtoiknong.

XOpupova pdMoto pe To oXoAKO gyyepioo g EAAnvikng I'Adocog g
devtepofadnag exkmaidogvong, (Avaoctacuadng, k.o, 2000: 98) o1 T.IL.E opilovrtat oc
e€ne: «ue tov 0po Teyvoroyiec g ITAnpogopiog kot ¢ Emkowwviag (T.ILE)
avaQEPOUAOTE GTOVG VTOAOYIOTEG, Ta dikTLa, TO O10dikTVO (internet), TOV TOYKOGUIO
1016 (Web), vanpeciec TANPOPOPIKNG KOl TNAETIKOWVOVI®DV, OTIONTOTE oYeTIETOL LUE
VMKO Kol AOYIGHIKO, OKOMO KOl NAEKTPOVIKG LIKpoeCapTiHate Kol €EOTAICUO
OLTOUOTIGHOV  Ypoaeiov (Qaf, @OTOOVTIYpaPO ,0OpMOTES, EKTUVRTMOTEG, KAT.)»
(XAamdvng, 2006). H ypnon tov T.ILE oty eknaidevon evioyddnke pe tnv enévovon
ONUOVTIKOV KEPAAAI®V TOGO Yo TOV DAMKO EOTMGUO Kot T SIKTVMOT) TV GYOAEI®V
060 KOl Yy TNV €KmaidgLoN OACKAA®Y Kol kafnyntov oe Bépato ypnong g

texvoloyiag (Cuckle & Clarke, 2002).

3.1.2 H ypnon twv T.ILE oty ekmaidocvon.
H vwo8émon ko afonoinon tov T.ILE oty ekmodevtikn mpdln, sivon

amopoitTn, Owbétovtag cvyxpOVOS TOAVTAELPES ek@davoelc. Emopévog kpiveton
amopoitnn N devkpivion g évvowng g swoaymyng towv T.ILE omv eknaidevon, N

omoia &yel téocepi; dnotdoels (Hooper & Rieber, 2000):

1. Tn do0in Tk TG ¥pPNon.
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2. Tnv mapoyn TG g ALTOVOHO YVOGTIKO OVTIKEILEVO.
3. Tn xpnomn g ©¢ pHéco S1000KaAMaC.
4. Tn ypnon ¢ ®G HEGO EMKOVAOVIOG.

Ot T.ILE M Néeg Teyvoloyieg éxovv mg KEVIPO TOV NAEKTPOVIKO DITOAOYIGTY| O
omoiog, onuepa, €ivol EUTAOVTIGUEVOG OPEVOS HE OLVATOTNTEC TOAVLUECMV, TOV
EMTPETOVV TNV KATOYPAPT), ENEEEPYATIN KOl AmOOKELOT KEWEVOL, YOV, KIVOOUEVIG
ewovag kot Bivieo (Ko to petald Tovg GLVOLOCUO) Kol JVVATOTNTEC VIEPUECOV,
ONAON TN Un YPOUMKY O1GHVOEST] TOV VIEPKEWUEVOL KOl TV TOAVUEC®OV UECH
ocuvdéopmv (links) oe aAAnAemidopacn HE TO YPNOTN KOl OPETEPOVL HE SVVOTOTNTEG
TNAETIKOVOVING UETOED avOPOTOV KOl GUGKELMOV KOl CLOKEVAOV UETAED TOLG, OGO
Kol TpdcPaon oe Phoelg dedopévev, tpaneleg mAnpoeopidv. Ot teyvoroyieg avTEG
EMPEPOVY  OTAOIOKA EMAVACTOOT OTIS KOWMVIKEG, TOAITIOTIKEG KOl OIKOVOUIKES
OOUEC, OMUOVPYDVTOG VEEG CUUTEPIPOPES G TPOG TIG TANPOPOPIES, TN YVAOCN Kol TNV
EMOYYEALOTIKY dpaoTnPLOTNTO
(http://europa.eu/legislation_summaries/information_society/124226h_el.htm).

H onuacic mov odiver oyt povo m xowovie pog oAAd 10 TOYKOGUIO
EKTTOOEVTIKO EVOLAPEPOV OLAPOIVETOL OTO TO YEYOVOG TG GE 0,TL £XEL GXECT LE TO VEO
eyypoppatiopd, omiadn v swoaymyn tov T.ILE oty exkmaidevon n Evpomoikn
évoon odnyeitol ot OMUoVPYiol TOCOTIKAOV OEIKTOV TOL OTOTHOVV TO Pabud
TPOOOOL TOV EKTAUOEVTIKMOV CLOTNUATOV pe Paon TV avoAoyio poabntov ovd

VTOAOYIGTN Kot TO Pabud Tpdsfacnc 6to d1adikTvo.

3.1.3 Aoyor eicaywyns s ypnons twv T.ILE
H &&éMmén ™ [IAnpogopikng kot tov Tniemikowoviov Kabdg Kot ol vEES

dVVOTOTNTEC OloYEIPIONG TOV TANPOPOPLOV, KOOIGTOVV OVATOPEVKTN TNV EI00YOYN
¢ [TAnpogopiknig oV ekmaidevon, dE00UEVOV OTL TPOGPEPEL GTOVG GMUEPIVOVG
poOnTég, 6TO TANIGLO TNG YEVIKTG TOVS EKTOUOEVONG, TIG OMOLTOVUEVESG OEEIOTNTES KOt
TEYVOAOYIKES YVADGELS TOV ol TOVS EMTPEYOLV VAL AVTOTOKPIOOVV GTIG OMOTHGELS TNG
oLYypovNg Kowvaviag. E1dukodtepa, o1 Adyot TG EMTOYVLVOLEVNG QTG EVOMUATOCNG
tov T.ILE omyv eknaidevon eivor moAhomiol:
e H «iinpogopromoinon» g kowwviag, dnuovpyel, EUUESH, GTOVG LAONTES
TNV OVAYKN VO OTOKTNGOLV £va €100G «TTANPOPOPIKNG KOVATOVPUS» oL Ol
TOVG emTPEYEL Vo evoopotoBodv kaAvtepa otn onuepwvy] kKowwvio. H

EVOOUAT®OON oV Uopel Vo GNUAIVEL Lal T OAOKANPOUEVT] GUUUETOYT GTO
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Kowd (gvepyol TOAITEG) Kol YEVIKOTEPO TO OVLCINGTIKY] GULUUETOY OTO

KOW®VIKO YiyvesOot.

e H oavéavopevn mOALTAOKOTNTO TOL EKTOOELTIKOL GLOTHUOTOS (Yo
TOPAOELYLLOL, TO YEYOVOG OTL TO GYOAEID EUTAEKOVTOL TAEOV KOl GE EVPOTATKA
TPOYPAUUOTO), OAAE KOl 1 YEVIKY KPIOT TOL EKMAOELTIKOV GLOTNHHOTOG
kafotovv avaykaio v ewoayoyn tov T.ILE oty exmaidevom, kabag
Bewpeiton 011 pmopodv va cvuPdriovv ovclactikd otn Peltioon TV
Jwdkaoudy  dwackaAiog Kot ekpadnong, oA Kol YEVIKOTEPO VA
onuovpyncovy mepBdAlovta yuoo TNV ovarTuEn Wiaitepmv de&loTTmV Kot
TNV amOKTINGT VEWV YVAOCEWV.

e Ot yv®OOELS TNG TANPOPOPIKNG UTOPOVV va elval EEAPETIKA YPNOLES Yol TN
HEALOVTIKY] EMOYYEAUOTIKY) TPO0do TV onuepwvav podntov (A.EILILE-
AILZ, 2002).

EmnpocOeta, o T.ILE mpocpépovv véovg tpdmovg pabnong kot didockaiiog,
OT®C, Y. TOPAOELYLO, ETOUKOOOUNTIKY, OLEPELVNTIKN KOl OVOKOUAVTTIKY HaOnon,
ouvepyoTIKy  pdOnom, ypfon  MOALHECHOV KOl TEAOG WO Plopotikn
KowvikoroMtiopkn udonon (Kokkotag, 2002).

Ot mpooeyyioelg avtég cLUPAAAOVY GTOV TEYVOAOYIKO KOl EMIGTNUOVIKO
aApafnTiopnd Kabmg Ko 6TV avAamTuén KPITikng okéyng, onpeia ta omoia aroteAobv
Baocwobg okomovg TG ekmaidevone kot eivar €podla  amapoitnTo Yoo TNV
EMAYYEALLOTIKY] KO TNV €VPVTEPT KOWMVIKY £VTOEN TOV LOONTOV-00PLOVOV TOAITOV
(A.EILILXE-A.ILYE, 2002). TV avtodg tovg Adyovg tor terevtaio ypovie ot T.ILE
Bpiokovian og dadikacio Eviaéne Kot evompdtoong ota Avoivtikd Ilpoypdupata
SPOP®V EKTANOEVTIKOV CLGTNUATOV, LETOED OVTOV Kot Tov eAAnvikov (KokkoTtag,
2002). Eivan avaykaio va yivel katovontd 0Tt «av 0EAove va emdudKovLe va dikaio
EKTAOEVTIKO GUOTNUO TTOV TPOGPEPEL 15€C gukalpieg 6TOVG VEOuS, Tpémel ot Néeg
Teyvoroyieg va amoteAécovv avamdomAcTO HUEPOS KOl GLGTATIKO GTOEID TNG

KkaOnpepvng oxoAng Lone» (Iamaddmoviog, 1998:1).

3.1.4 Amwoooyn T.ILE ctnyv EJldda ka1 6Tov Kdcuo.
A&iler va avapepbel, axoun, 0T, EKTOG OmO TA EAANVIKA 0E00UEVD, GE TOAAEG

YOPES, N ewoaywyn tov Teyvoroyuwv [Tinpogopunc kar Emkowveviag (T.ILE) oto
oxoAeio Tuyydvel evpvTATNG 0IOd0YNG BePOVLEVT MG amapaitnTn Topeia dpdong Y

™ Bertioon g modttog dwackaiiog kot padnong (OECD, 2001-OECD, 1999). H
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onpacio Tov T.ILE yia v eknaidevon eivar 6A0 Kot LeyoADTEPT KOl TOPATHPEITOL
po  odlkoma  gviewvopevn  €vtaén g ota oxoieln g mpwtofdduiag,
devtepoPadag Kot TeXVIKNG-emayyeAuatikng eknaidevong (Sinko & Lehtinen, 1999-
Pedretti et al., 1999- OECD,2001).

H ypnon tov T.ILE ot oyoAum ddaktikn mpaxtiky] Oempeiton avaykoio Kot
OepeMdVETOL 08 OVOAVOELS  OIKOVOUIKOV, KOW®MVIKOD Kol  ToUdoymylkov
npofAnuaticpotd (OECD, 2001). Extipdtor 6TL «€vag HOPpOOUEVOS TOAITNG TO £T0C
2020 Ba eivon meplocdtepo YPNOoWoS ¢ epyoaldpevog mov mopdyel  BewpnTikég
EKTIUNOELS, oLVOETEL amOYELS Kot oYedAleEl OTPATNYIKEG Tapd G epYalOUEVOS TOV
dwayepiletan dedopévay (Di Sessa, 1998). Zouewva pe tov OOZA (1999), 10 péyeboc
TV enevdVoeV moykooa yo v Evtaén tov T.ILE oty eknaidevon vroroyileton
nepimov etfol o 16 01 doAdpla Yy OAeg TG ywpeg tov Opyoviopov o€
mpoTofddua, devtepoPdduia kol Tprrtofaduia exmaidevon (kor pmopetl and toHTE VO
éxel avénbet onuaviikd). Baowog o10y0¢ avtdv TtV Tpoypappdtov givol vo
oeeBovv and ™ Svvoukn tov T.ILE va evioyboovv v mowdtnto pabnong,
gotialovtag oty avamtuén Tov Kavotntev avatepng taéng (OECD, 2001).

Avagpopikd pe tn SNtk ypnon, n évtaén tov T.ILE om dnudcia
EKTOOEVTIKT O10TKNOM, GLOYETILETON LE OPACELS TOV APOPOVY TNV AVOIIOPYAVMOOT)
Kol TV 0puun Aettovpyio TG, MOTE Vo EEMEPAGEL VPIOTAUEVES dVOKOAIEG KOl VOl
Beltidoel TV amdO0c TG 6€ OAOVS TOVG TOUELS TNG O0IKNTIKNG KOl OPYOVOTIKNG
EKTOOEVTIKNG dtoiknong. H emapkng Kot cuotnuatikn aglomoinor Tovg 6T GYOAIKN
dloiknomn amoteAel Tapdyovta Tov Koot TV TEPATMON TV SOTKNTIKAOV Bepdtmv

amotereopotiky (UNESCO, 2002).

3.2. H ercayoyn tov T.ILE oty €Knaidgvon 0¢ KavoTopia.
l'evikd ot Kowvotdueg dpacTnPOTTEG AMOTEAOLV TN  CNUOVTIKOTEPN

Today®YIKn TapépPacn 6to cOyypovo oxoAeln. Avadeikvhouy 1oV KOWmVIKO pOLo
TOV UTPOCTO GTNV TOAVTAOKOTNTO NG oVYYpovng (NG kol oTpEPOVIOL GE 1o
Today®YIKN TG TPAENG M omoio Kab1oTd TOVG HOACKOUEVOVS TTLO EVEPYNTIKOVS GTNV
nopela TG eknaidevong Tove. Atvouv T dLVATOTNTA GTNV GYOAIKT LOVAOO KOl GTOV
EKTTOOEVTIKO VO TIC YPNOYLOTOWCOVY OC HOYAO HETAPPOOONG TOV TOdUY®YIKOV
JOIKAGLOV, TOV OWAKTIKOV HeBOdwV Kot NG otoyobeciag twv ddackduevov

panudatov (Kovoetavtiviong, 2007).
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2TOV TVPNVO. TOV UETACYNUOTIGHOD TOV EKTOUOEVTIKOV SOUDV TOL EMPAALEL
N Kowwvia g mAnpogopiag deomdlovoa BEoM KATEYOLV 01 VEEG TEYVOAOYIES, YVOGTES
¢ Teyvoroyieg [TAnpogopiag kot Entkowvovidv tov chuemva pe 10 Zoppfodio g
Evponaiknc ‘Evoong (IMacwac, 2006) cuvictohv onUavTIKO TOREN HE EMPPOES GE
OleG oYedOV TIC OIKOVOUIKEG dpacTnpoTnTeG, £YXOLV APEGO  OVTIKTUTTO OTNV
TOPUYOYIKOTNTO KOl OVIOYOVIGTIKOTNTO TNG OKOVOUIOG KOl OTOTEAOVV TOAVTULO
gPYOAElD TOVOONG TNG KOWMOVIKNG YEOYPOUPIKNG GLVOYNG €MEWN meplopilovv 1o
QOIVOLEVO TOV KOWMVIKOD OMOKAEIGUOV, TPom®Bovv TNV Kowwvikn £viadn kot
ToAvyAwooia Kot cupParrovy otnv avénon g olapdvelns. Etol, ota mlaicwo g
oTpatnykng ¢ Atosapovag yia v evovvdauwon g Evponaikng Evoong unpootd
0TI TPOKANGELS TG TAYKOGOTTOINoNG Kot TNG 01KOVOUiaG TG yvdong, 10 ZupfBovito
™mg ZtokyoAung (2001) amopdoioe v VI0OETNON CLYKEKPYEV®OV UEAAOVTIKDV
OTPOTNYIK®V OTOY®V OTO0 7edI0 1TNG EKMOIdELONG Kol NG KOTAPTIoNG 7oL
ovvoyilovtar oty andktnon: “Tlowwmrag”, “Ilpocfaciotrag” kot “Avorytdtntog”
YO TO. EKTOOEVTIKG GUGTILLOTO TOV KPOTOV — HeADV ™C. To kevipikd (nmua oto
omoio €0TdlEL O TPMOTOG GTPOUTNYIKOS GTOYOS QPOPd, APEVOS GTNV TOPOYN ETAPKOVS
eEomMopoh Ko  ekmadevTikoyd  Aoywopkov (afomoinon tov TILE kot g
NAEKTPOVIKNG HEONoNG) Kol apetépov otnv €vOAppLVGEN TS XPNONG KOUVOTOU®V
TEYVIKOV dackorMoag Kot pabnong mov Pacilovton otic T.ILE.

oupwvo pe toug Mooji & Smeets (2001) n swoaywyn tov T.ILE otov
EKTIOOEVTIKO YDPO GTOYEVEL GTNV VLIOOETNON TEYVOLOYIKAOV EQPUPUOYDV GTN LAbnon,
oTNV TOopOKoAOVONON NG emidoong TV poOnTOV oAAG Kot otn Oloiknomn Kot
0pYAvVmoN T0V GYOAKoV ydpov. Eival to omiprypa ™ Kowwviag g [TAnpogopioc,
OAAG KOl O KOTOADTNG Yl TN HOPPOTOINCN TNG EKMOUOELTIKNG OlOIKOGIOG, XTO
TAQIG10 OVTO TV VEMV TEXVOAOYIDV, 1| GUYYPOVI] GYOAMKT LOVAdH KaAEiTal Vo E164yEt
kot vo. a&omomoet 11 T.ILE og kawvotopio oe dvo Pacukois topeic oto oyoieio:

OTNV EKTALOEVTIKT] O1OTKAGIO KOl GTNV TEPATMON TNG OLOIKNTIKNG EPYOTING.

3.2.1 Amodoyn tov karvotduov péiov twv T.I1.E.
Ot mpocdokieg g kowotopiog tov T.ILE eotidlovror oty avddein g

NAEKTPOVIKNG HAONONG OV GTOYEVEL OTNV TpocwTokevTpikn padnon (Cook & Cook,
1998) &efacpaiilovtag OmOKEVIPOUEVH, CLVEPYUTIKA KOl S00PACTIKG HobncloKd

nepPailovia oto omoio 0 padng yivetal evepyd HEAOG Kot PETATPENETAL OO EVa
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TOONTIKO KATOVOA®MTY TNG YVAONG GE TOPOY®YIKO GUUUETOYO KAOE EKTALOEVTIKNG
dpactmprotmrog (Pelgrum, 2001).

Ot T.ILE d&wevpdvovv tovg opilovteg g MHOONOCLOKNAG TPOKTIKAG HE TNV
EVOOUATMON SOIKTLOK®MV VINPECIDOV ETKOWVOVIOG Kot T duvatdtTTa TPpOcSPacnc
OTIS YNOUWKEG TANPOPOPieg MOKIMOTPOTTOS Mote va. e&acpaliletor N KoAdTEPN
duvaty petddoorn Kot agopoimwon e yvoons. Bonbodv to pabnt) va amokthoet
TEPIOCOTEPO  EMKOWVMOVIOKES, OlEPELVNTIKEG OAAG Kot omodoTIKEG OeE10TNTEG KO
napovotdlovy  véeg evkapieg pdOnong péco amd  EKTETOUEVEG  OLOOTKTLOKEG
KOWOTNTEG OV (QPEPOLV GE EMOPT OOACKOUEVOLS, OOACKOVTES Kol £EMOYOAKOVE
napayovteg (Kozma, 2003), ®ote 0 pobntig vo omoKTiGEL TO, YOPOKTNPIOTIKA TOV
gvepyoL moAitn tov 21ov awdva (OECD, 2001).

Tov mpadto evBovoiacud g ewoayoyng tov T.ILE omv ekmaidevon
dadéyetan £vog d1ayvuTog mpoPAnuaticpnos (01e0vég mpodypapupa SITES) yia ) ypion
KOl TN EVOOUAT®OY, TOVG OTNV  EKTMOIOELTIKY] O0dKAGio. HE TNV £vvoll TNG
KOWVOTOUIOG, TOV  EKMOOEVTIKOV ONANON OPOCSTNPOTHTOV TOV  KOAOLVIOL VO
EVIOYVOOLVV OAeC TIC 0e10tTEC TV HaBNTOV Tov givon amapaitmteg otn dw Piov
uédbnon péoo oty Kowwvia g mAnpoopioc. Kupidpynoe 1o poviédo Tov
TEYVOAOYIKOV  EUTAOVTICHOV  TNG  EKMOIOELTIKNG TPOKTIKNG Kol OYl  TOV
HETOCYNUOTIGHOD TS ONAad TG omuovpykng eveoudtoons tov T.ILE otoug
SWOKTIKOVS Ko pLafnotokovg otdyovg kot otnv alloAdynon tov podntov (European
Schoolnet, 2006).

210 eMViKd oyoleio, Ommg avapépovv €peuveg, M a&lomoinon TV VE®V
TEYVOAOYLOV UEYPL CTLEPO QaIvETAL VO EEOVTAEITOL GTO EMIMEDO SIOTKNTIKNG EPYOTIOGC,
TPOTIGTOG 0TN SOKTVAOYPAPNON Kol TNV EKTVTMOOT £yypdemv yio v [Ipotofaduia
Exnaidevon (Zaitng, 2008). [Ipdceateg peléteg oe oyxoAeio g dgvtepofadiuag
exknaidevong (Kaowydmn & INokapds, 2001 Kovidapn, 2005) amokoivmtovv 0Tt T0
EYYDOPLO EKTMAOEVTIKO GUOTNUO. OEV EVLVOEL TNV EQUPUOYN KOUWVOTOU®V HOPODV
péonong mapodro mov GxedOV OAEg Ol OYOAIKEG Hovadeg Exovv MOM eEomAiotel pe
ovyypovn teyvoroyio. Kot avtd yorl mapodro mov ot ekmoudevtikoi epgaviCoviot
Oetikol 6TV €QOPUOYN KOWOTOU®OV HOPO®OV HAONoNG, OmOLGLALEL I KOTAPTION
TPOYPUUUATOV  GUVEYXOVS EMUOPOOONG TOV  OOUKTIKOD TPOCMNIKOD KOl TV
JEVOVVTAV CTEAEYDV GYOAK®V HOVASI®V, 1] aOO0GT KIVITP®V Y10 TNV EPAPLOYN TOV
KOWOTOU®MV TPOKTIKOV OAAL Kol 1) ADOT TOV OTOIWV 0pYOVOTIKOV TPoPAnUdTmv

(Mmotywg & Anuntprédng, 2006).
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H enidopaon emopévog tov T.ILE omv ekmaidevon sivol onuepo KOTOAVTIKY
KaOdG €xel TPOKOAESEL oL GEPE PIUIKOV LETACYNLOTIGULOV GTOV TPOTO AEITOVPYIOG
TOV EKTOUOEVTIKOV HOVAI®V TOGO OOIKNTIKGA OGO Kol Todoy®YIKH. ZOUEOVO LE
oAV epeuvntég, M xpnon tov T.ILE ond tovg d1evbuvtég tv eKmodevTikKmv
HOVAS®V  EMEPEPE  ONUOVTIKG TAEOVEKTAUOTO OAAG Kot OLOKOAlEG Yy T
dekmepainon Tov obvbetov polov tovg (Aaydhédng, 2005 Kovtoulng, 2008:
Maovpoyuwpyoc, 2008 Mrdxac, 2009).

Yymuatikd akoAovBel n dwdwasio Evraing kot ypnong twv T.ILE oty
eEMNVIKY eKTOidEVON TOGO GE HOKPO-EMIMEdO OCO KOl GE WKPO-€MIneEdO TAENG
oVUE®VO LE Ta EmionUo oTolyeia TG Epevvag AIAY mov ekmovinOnke Yoo Aoyoaplacuo
TOL €AMMNVIKOD OMpociov ta mpdta ypovia swwoywyns tov T.ILE yevikdtepa otnv
EXMnvic) kowvovia (mpoocapuoyn amd ) perétn g etaipiog Aiog to 2006 yio o
vrovpyeio Tlodeiog yioo v avantuén oAokinpopévov oyediov Opdong ywo v

Evtaén vEmv TeXVOAOYIDV TANPOPOPIKNG Kal emtkovavidy 2006-2013)

2ynqua 4: Aractacers “Evraéng tov T.ILE etnyv Exnaidocvon.

MAKPO-EIIEAO
Exntondzurnas Moisroos

"
MELO-EINUIE SO
Opyravoen; Dyoikyy
Movabe:

i

MIKPO-EIMITEAO
ArooxTins Mwaysipons

AMuxPo-EMIMEL0 EXIAISEYTIKEE IO UTIKHE

dpagers way Eveprasg
= Mévpa origiSns AvanTuing KeTaiiniov
akmardsuriney sooppeyoy rav THE =- Exroidevems Yiawe
=  Evtpyno: dwrdoan: ko Maygven: Eoappoyay
=  Apoon; avaveoen: Hpoypapporov Zrovday
= Apoen; spueappurils Spolakenw Evzeipidioy

= Amogaon; Emidpoon; Aprav Mapapocson; 2poieyiov
Hpoypoppero; Lyosmny Movadoy
= Hpoypoppora Empopeonan; & Yroetypiin: cxxardcorikow

Y rodopds, Ednrisends, Tepvooq Ymoorgpmsy
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2ynjua 5: To eminedo thg Exnondcvtinng Holitikyg yia tig T.ILE otyy
Exnaidcvon.

MEZ0-EMIEAO EX0AIKHE MONAAAZ

Apaceic wor Evepyeisc

= Zuvrovicpov 670MKIS KOWGTTog

Alopkolc eVI|HEP OGNS KON EVEPTOTOTGIS

Teyvuaic Yroomipiéne kat Avovéoons Eonhiopot
Epyovopios kot drdraing yopov

Awpdponcns 2pardyiov Hpeypappatog

Luvepyocios S100GKGVTOV

40 40 400 4000

2ynqua 6: H Aigoracn s katdiinins Opyavwens tns Lyolikis Movadag

MIKPO-EIIIIEAO ATAAKTIKHE ATAXEIPIZHE

Apaoeic wor Evépysieg

= IIpocdiopiopuds dpastyprotitoy us TIIE

‘EvtoZn 6710 Tp6Ypouid KUl {pOVOTPOYPUNNUTIGUOS
Op7avmen Tuparinioy EVEPYELOY KUl HECOVY
IMowoyoyua) ko Ardoktikg Awysipiony

Afwrémon SbokTikNS topspPfacns

4 44 48

Yympa 7: To eximedo g AdokTIKNG Atayeipiong: Addokmv-Xyoikn Taén

4 2XOAIKH AIEYOYNXH KAI KAINOTOMIA MEXQ TQN
T.IL.E.

4.1 Xyoikn o1ev0vvoen ko 0 poAog Tov o1evOuvvTI).
H omovdatdtnta tov péAov Tov d1evbuvi (oG 6xoMKnG povadag vrootnpiletan

amd mANOdpa epeuvnTIKOV dedopévev. Emiong, épesvuveg mov élafav ydpa oTo
mAaiclo Tov Kvfpatog pe 1o dvopa «school effectiveness movement» mov Eekivnoe
ot Hvopéveg IoMteieg Apepucng otig apyxés tov 70 ko cvveyilovror péypt
ONUEPE, ®OC OmMAVTNOT OTNV ApEePATNoN TOv POAOL TOV GYOAEIOL KOl TV

EKTTOOEVTIKAOV GTN SWOUOPPMOOT) TNG EMOOONG TV HAONTOV, OVOPEPOLY TNV NYETIKN
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TOPOLGI TOL J1EVBVVTN GTO GUVOAO TNG GYOAIKNG JPACTNPLOTNTAS MG Hio amd Tig
ONUOVTIKOTEPEG TOPAUETPOVS TTOV YopakTNpilel Ta amoteleouatikd oyoleio (Purkey
& Smith, 1983 Sergiovanni, 1984 Treider, 1984- Reynolds & Creemers, 1990
Mortimore, 1991+ Scheerens, 1992- Sammons et al., 1995- Smith, 2002* TTaocapdn,
2000 Zaitng et al, 2007 Bgo@iridng & Zrolaviong, 2000 T'aceung, 2001).

O O1evbuving pog oYoMKNG HOVAdOS €lval SOIKNTIKOG Kal, CLYYPOVOC,
exmodeVTIKOG mpoiotdpevos. Eivor vroypewpévog amd ™ por peptd va evepyel mg
oVVOEGHOG HETAED TOV GYOAEIOV KO TOV EKTALOEVLTIKAOV OPYDV KoL, ord TNV GAAN, ©G
HEAOG TNG OYOAIKNG KOWOTNTAG AOKAOVTAG GTO OKEPOLO T SOUKTIKA TOV KOO KOVTA.
Ké&be mpdypappo ekmoidevTikig TOATIKNG OV GYESALETOL O EMMEOO KEVTPIKNG
dtotknong kot Katevfhvetar omd TV KOpLueN NG OLOIKNTIKNAG TUPANIONS GE OA TO
oYoAelor TNG YOPOAG, «PIATPAPETOY PECO amd TN oYoAKY devOvvon kot péoa amod
avtn yivetor mwpaypoatoromowo. O Pabuodc emtvyiog ™G €QAPUOYNG TV
EKTOOEVTIKAOV oYedlacudv eaptator oe peydro Pobpd amd T1g KavotnTeg Ko,
YEVIKOTEPQ, OO TO YOPAKTNPLOTIKA TOV dtevduvn oyoieiov (Zaitng, 2008). Xvvendg,
LLE T1] GLUTEPIPOPE TOV, TIC AVTIAMYELS, TIC YVAGELS, TIC IKOVOTNTEG, TIG OTAGELS Kol TO
TOPAOELYLLA TOV €MNPEALEL TNV 1010 TNV TOVTOTNTA, KOl CUVETMG TNV KOLATOVPO, TOV
oyoigiov mov nyeiton (Iaclapdng, 2004).

Ao v GAAN pepid, M e€owceimon pe tig Teyvoroyieg g [TAnpoopiog Kot Tmv
Enwowoviov (T.ILE.), o texvoAoyikodg aA@afnTicpds kot 1 avantuén oloypovikmV
ootV emdve 6’ avtég, Bewpohvtal GNUEPE TUAUO TOV TVPNVA TNG POCIKNG
EKTOIOEVONG EYOVTOC OVTIOTOYYN GTOLOAOTNTO WE TNV OVAYVMOOT Kol TN Ypoon
(TGpoyiavvng & Koung, 2004). I't’ avtd 10 Ady0 TEpAOTIO TOGE SATAVAOVTOL Y10 TOV
eEOMMOUO TOV GYOAEI®V UE MAEKTPOVIKOVS LIOAOYIOTES KOl TOAVEPIOU TAOTIKA,
OALG Kot OAOKANpOUEVE Tpoypdupata, epappolovial Tpokeévov va aglonombodv
ot T.ILE. omv IlpotoBdduia Exmaidevon kot vo ekmoidevtodv katdAinio ot
Aerrovpyoi g (Zaitng, 2008).

KaBwog, Aowdv, 10 mopadociokd cyoreio airdler mAéov kai yiveror clOyypovo,
EAKVOTIKO, EVEMKTO, TPOGOUPUOCUEVO OTIS ONUEPVEG avdykeg Kot TG e€ehilelg g
Kowoviag péca otnv omoia Asttovpyel, KoAeitor va mapEyel 6TOVS HOBNTES KoL TOVG
Aertovpyol tov éva TEPPAALOV GLUVEPYATIKNG LAONONS HECH TMV GUYXPOVMV Kot
npoceopwv pécov epyocias. H a&lomoinon tov cvyypovov pécwmv g teyvoAoyiog
amd 10 oyolelo cvvdéetar dpeco, OAAL Kol SELKOADVEL TOGO TNV EKTOUOEVLTIKN

dwdkacio 660 Kol TNV TEPATMOOT TNG SOIKNTIKNAG AErtovpying. X10 TAMIGI0 avTd,
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HEYAAOC OYKOG TANPOPOPIOV OOKIVEITOL KAONUEPIVA TPOKEIWEVOL Vo EmtTeEV)HoHY
0TOYO1 Kal VO 0OAOKANP®OOVV dpacTnploTnTES OTIS GYOMKEG LOVADEC.

[Tpokepévov, Aowmdv, vo ypnoiponombei kot vo aglomombel n texvoroyio oto
oyoAel0, KATOAVTIKOG glval 0 pOAOC TOL dlevBuvty, kabdg glvarl T0 KVPLO TPOGHOTO
OV EUTVEEL KOO OPOO. GTOVG KOATOVG TOV GYOoAgiov, aokKel emppon oty opdda
tov, kepdilel ) OBeAnuotiky Kot TPOOLUN GLUUETOYN TOV GUVEPYAT®V TOV GTNHV
emitevén otdymv, mpoPdAalel vyMAég Tpocdokies, aEl0MOlEl Ta GVYYXPOVA LEGH TOV
oyoieiov ko mopakwvel pe kdbe TPOTO TOVG GLVAOEAPOLS TOV VA KAVOLY TO 1010
(®eo@riong, 1994- Mmovpavtdg, 2005).

AvoiuTikdTEPO OYETIKA TO POAO TNG OYOAKYG 01eV0VVoNG o€ oyéon pe T T.ILE

Ba avardoovpe 6To emdUEVO KEPAAALO.

4.2 H Aev0uven 6710 EAAMVIKO EKTOLOEVTIKO GVOTI AL
To eAnvikd exmodevtikd cvotnuo Bewpeitoanr O0IKNTIKA GLYKEVIPOTIKO,

onAaodn N 6moa Aettovpyio tov Kabopiletor amd v kevipiky e€ovaia, To vTovpyeio
[Modeiog. O1 d1evBuvtéc TV oyoAreiwv £x0vV KLPIMG EKTEAECTIKES APHOOIOTNTES KO
EMIYI0TEG OLOTKNTIKEG UEXPL KOl TNV E10AYOYN TOV KOVOUPYIwV OPUOSIOTHTOV TOV
devbuvty oty TpwtoPado Exnaidevon pe kovovpylo vopooyédio (lordanidis &
Karagianni, 2008).

O pdélog tov dtevBuvt evog eAAnvikod oyoleiov eivan mepropiopévog. O
dtevbuvng Pploketal 6TO0 KATMOTEPO EMIMEDO, OTN PAOT TNG OOKNTIKNG TUPAIOAG,
KOl Ol OPUOSIOTNTEG TOV Eival KUPIMG EKTEAEGTIKNG HOPPNS. AVTO onuoaivel 6Tl o1
appod1dT™ TS Tov TEPLopilovtal O6TO EMimESO TNG KOOMUEPVNG Agrtovpyiog TNG
OYOMKNG HOVASOC Kol E0IKOTEPA GTO eMmed0 TOov PBpayvmpdbecuov (Aettovpykov)
TPOYPOUUOTIGHOV (T S1o(EPLON AELTOVPYIKAOV SOTAVAOV), GTNV OTOTEAECUOTIKOTEPT
opYOvVOON Kot TOV €AEYX0 TOV AETOLPYIOV TOV GYOAEIOVL, OTNV TAPOKivion Kot
kaBodnynon tov mpocomkod. Oka ta mo mave pmopel €vag devbuving va ta
EPAPUOCEL OTA TAAICIOL TOV EAANVIKOD GULYKEVIPOTIKOV EKTOIOEVTIKOD GUOTHUOTOS
onwg mpoavapépOnke (Kovtoving, Abavacovra-Pénna et al., 1999).

To Packd S0KNTIKO £py0 OTO EKTAUOELTIKO CLOTNUO £YKETOL OTo €ENG
(Avopéov & IManakwvotavtivov, 1994):

o KobBopiopdg kot aviantuén avIIKEWEVIKOV GTOY®OV Yo TN Agttovpyia
TOV GULOTHUOTOC Kol NG Oloiknong oote va  emtevyfel  To

EMOOKOUEVO £PYO.
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o IlIpotponn, mapoyn Pondelog Kot 0pydvmoTn Tov CLGTHUOTOC LE CKOTO
NV eniteLEN TOV GTOY®V.

e Evrtomoudg ko avélvorn tov mpoPfAnudtov, ereepyacio kol ANym
OTOPACEWMV.

e  YVVTOVIGUOG T®V TPOSTOHEDY Y10l TNV OVATTTUEN TOV GUGTIULATOG KO
KOTAPTION O18POPWOV TPOYPULUUATOV.

o TIpoypoppatiopds Kot EQOPHOYN TOV TPOYPUUUATOV GTOVIMV.

e EfacpdaMon, mpoundeta, droiknom kot Ol elplon TV OIKOVOUK®OV
Kol GAL®V TOP®V.

e ArbBvvon kot dlayeipion Tov TPOSHOTIKOV.

To eAM\NVIKO eKTAOEVLTIKO GUOTNUO MG GVYKEVIPOTIKO, GVIKEL GTO. GUGTILLATOL
To. omoiol 0ev aKoAOLVBOVV TNV EKYDPNOCT OLGLUCTIKAOV OOIKNTIK®V OPLOOI0THTOV,
OT®OC 1 AYN GTPATNYIKOV OTOPACEDYV, KOl KOT® ETEKTOCT TNV EKYMOPNOT SLOIKNTIKOV
eEOVOLDY OTO KOTAOTEPO SOKNTIKE KAUAKIL To omoia €xovv OTm¢ eimape Kupimg
ekteleotikég appodotnteg (lordanidis & Karagianni, 2008). Mg tov 1pdémo avtd 1
eEovoia meplopileton ot avotepa dotkNTIKd KApdkwo (Zoitg, 2000). Xe eninedo
TPOYPOUUUOTIGHOV GE KAOE GYoMKN HOVAd Olokpivove OVO €101 TPOYPALUATIGHLOV.
Tov Aettovpykd/Ppayvmpdbecpo Kot Tov oTpatnykd/pokponpdecpo. Lta dnuocio
oyoAeia o1 otpatnykoi otdyot (wy. Alpdpemwon Avaivtikov I[Tpoypaupatog, peimon
avoloyiog pobnt ovad ekmodevtikd) elval  addvoatov vo  dapopewbovv  og
QCLUPOVIO LE TOVG OTPATNYIKOVS GTOYOVS TOV EKTOOEVTIKOD GUGTNLOTOC, ENEWON N
OOIKNTIKA OovTOVOioL TNG OYOAIKNG povaodag eivar mepopiopévny  (Kovtovlng,
ABavacovra-Pémna et al., 1999).

Ot JwownTikég appodidtntec tov  devboviny  evromilovtol Kvupimwg 61O
AETOVPYIKO TPOYPOUUUOTIGUO, OTNV OTOTEAEGUOTIKOTEPT OPYAV®OGT TOVL GYOAEiov,
OTNV TOPOKIVINON TOV S1800KOVI®MV, 6TV KaBOodNyNon Tov TPOos®AIKOD, KOl GTOV
Eleyyo TV Asrtovpyudv Tov cyoAeiov (Kovtoulng, 2008). Katd tov Zaitn (2005), n
devBvvon pg oYoMkng povadag etvar 1 SVOKOAOTEPYT OpacTNPOTNTO NG
droiknong, axppog Adym Tov ampOPAenTov OV gumEpKAgieTal oTn OlayEiplon TOL
avBpdmvov mapdyova.

H mepopiopévn dvvatdmta tov Otevbuvin ot Spdpemon E0OTEPIKNG
TOMTIKNG oUTICETOL KOl OTNV TOAVTAOKOTNTO TOV GULGTAUOTOS omo@doemv. Ot

OmOQACE; OV TPEMEL Vo APeL 0 JlevBLVTNG O Guvepyacia e TOV GOAAOYO
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OB aoKOVTOV, €0TIALOVIOL OTNV ECGMTEPIKN AEITOLPYIO TNG OYOAMKNG HOVADdAG, GTOV
TPOYPOUUOTIOHO, OTO OYESWOUO, OTNV 1EPAPYNON TOV TPOTEPAIOTHT®V, GTNV
KOVATOUPO KO OTIS EMKPATOVGESG OPYES, OTIG TOUOAYMYIKEG TPAKTIKES, OTI GUVOEST
™G HOVASOG HE TNV TOTIKY KOowmvia HEcw S1opdpav ekdnidcewv (Moavpoyimpyog,
2008)

Emiong o dtevbuving mpémel Kot vo Aoyod0TEL TNV TPOIGTAUEVT] EKTOLOEVTIKY|
apyn kabmg kol vo mpoetopdlel Kot va Kotaptilel opodld Tov TpodHToAOYIGHO TG
oyxohkng povadag (Caldwell, 2004 Mavpoyidpyoc, 2008). O dievBuvtig emopévac
glval 0 0VCOTIKOG SWUOPPMOTIG TNG TOAVTAOKNG «ECMTEPIKNG EKTOLOEVTIKY|
TOMTIKNG» TNG OYOMKNG HOVAdAG HEC® TNG omoiag Hmopovv va vAomoinfodv
KavoTopeg 0pdoels. To oyoMkd KA KO 1| TOAITIKY) GE UIKPO-EMIMEDO EGAYMYNS
KOLVOTOUI®MV OTI GYOAIKT] HOVAOO OVLGLOCTIKA TPEMEL VO SLOUOPPMVOVTOL OO TO
dtevfuvt| péca amd moAVTAOKES Kot avtiEoeg cuvOnKeg ot omoieg TOALEC POPES

advvaret va avtame&éAbet (Evpotupn-Koveidov, 2000- Tpivtlag, 2005).

4.3 ArievBuvon Versus nyecio Kol KowvoTopia.
Ot Hoy ka1 Miskel (2001), avagpépouvv 0Tt 0 dievBuving mov lodyel pe emituyio

KOVOTOUIEG, TOPOLCIALEL TPOGUPUOCTIKOTNTA Kot €veMEl, ETUOPPOVEL TO
TPOCOTIKO TOV, TOVTI(EL TIC OVAYKEG TMOV EKMOWOEVTIKOV HE TIG OVAYKES TOL
ovoTNUOTOG Yoo avdmtuln, éxer Eexobapicer péca tov TL BéAEl va oAAGEEL,
armocaenvilel pali pe T0ug GLVAGEAPOVS TOV TOLG GTOYOVS, TN OLOIKOGIO KOl TO
péca mov Ba YPNOIUOTOCOVY, TOLG TOPEXEL KIvTpa Kol TOLG OVTIUETOTILEL ¢
EMOYYEALLOTIEG.

[ToAd onuoavtikdg etvar o dlaywPIopog TV evvoldv 01evBuvvon, dloiknon Kot
nyeoio, kabmg epevvnTiKd cvumepaiveTonr 0Tt 0 d1ELOLVING NYETNG eivan ekelvog o
omoilog Umopel Vo TPAYUOTMOGEL L0l KOWVOTOUIN OMOTEAEGULOTIKOTEPO OO £VOL ATAD
dtekmepow 0101kNTIKOV £pyov (Iopdavidng, 2006). O dwywpiopdg TV EVWOLBY TG
«nyeciagy, «debBuvoney Kol «dofknoney £xel amocYOANCEL TOVG EPEVVNTES TNG
drumtikng Emomung. Méiota molroi elvar avtol mov Bempodv Tig Tpelg avTéc
évvoteg tavtoonueg (Mullins, 1994).

Ot opiopol d1PEPOLY GNUAVTIKA KOOMG 1 «O101kNoT KOADTTEL KO TOAAATAES
OEKTEPUOTIKEG  dpaCTNPOTNTEG  TOL  OPYOVICHOD, OM®G  TPOYPOUUUATICUOG,
0pYOV®OGOT), EPUPLOYY, EAEYXO SOKNTIKOD KOl EKTAUOELTIKOV £pyov. Evd 1 «nyecion

oyetiCetol TEPIGGATEPO e TN O1EVBVVON TPOCAOT®V, 1 «IOIKNOT APOPE TNV TANPN
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aflomoinon tov avOp®MIivov SLVOUIKOD, CALL KOl TNV KOTAAANAN Staxeipion ToV
VAMKOV  TOPOV Yyl TNV  EMTELEN  CLYKEKPIUEVAOV  OTOY®OV TOL  OPYOVIGHOV
(Kovotavtivov, 2005). Oa pmopovoe emopévog va Aexbel mwg n nyecia eivar éva
avandonacto uéPog ¢ dwiknong (Zoitng, 1994 Everard et al., 2004 Pantng &
Butoiddxm, 2007).

O 06pog «nyecion eivar cov €vag 0pog «OUTPEAM» OTOV VLIAyovTal ot 6vo
nponyovpevol 6pot, t0co 1M Oloiknon 6co kot 1 devbvvon. Kdatw omd tov 6po
«yecion mov tomofetohvtol To «Opapey Kot 1 Katevhuvon Yy To TOv 0OEVEL O
0pYOVIGUOG ppakpompdBecua, ota emopeva Tpia pe TEVTE, £mG dEKA Xpovia, divovtog
€161 oTpaTNYIKO TPoSavaTOMSpO otov opyavicud (ITacwpdng, 2004). H npocéyyion
ot mtepl S1otknomg av Kot O1pOPETIKY| LLE TNV TPOTYOVLEVT] TOL TTapabécape Tovilet
TNV TOAVTAOKOTNTO, Kot d10(pOopomoinom mov unopel va enéABel otn S10KNTIKN TPAEN,
avOAOYO UE TO TOW0L TPOGEYYION EIVOL OMOTEAECUOTIKOTEPT O KOAOE GYOAIKO
OLYKEILEVO AL KOl avAAOYO LE TNV TPOCOMTIKOTNTO TOV NYETN-O1evfuvn.

Enopévog yivetatl aviiinmtd 0ti 0 0pog «nyecion ivarl vrepdvm TV dV0 GAA®V,
OAAG TaLTOYPOVA Yo VO EIval KATO10G KOADG KOl OTOTEAECUATIKOG NYETNG TPETEL VOl
elval kaldg dokmTiKog kot kKohdg oevbuvine (Iaocwpong, 2004 Kwvortavtivov,
2005). O évag 6poc Aettovpyel KATMOG CLUTANPOUATIKE LE TOV GALO, OAAG KOVEVOS
amd uOVog Tov Oev amodidel avTd TOV TPAYUATIKA TPEMEL V. KAVEL Evag GVYYPOVOG
nyémg (Iaowpdng, 2004- Mrovpavtag, 2005). Eropévmg o kavotodpog devbuving

Oa TpémeL va TapovGLalEl NYETIKA YOPOKTPLOTIKA.

4.3.1 XapoKxtnpioTikd KoivoTouov nyéti.
2V TEPITTOON TOV EKTUOEVTIKOV HOVAd®VY, PBacikd pOAO Yo TNV EPOPUOYN

TOV KOWVOTOUI®V £YEL T oYoAKT nyecio. O d1ievbuvtig o€ Eva TpdTo 6TAd10 Bo TPEmet
va gival 0 1910¢ KAToY0g TG £Vvolug TG dALAYNG, Yo va lval g BEoM ot T YEVIKN
£vvoln voL TN LETOOMGEL 6€ OG0VG Bl EUTAOKOVV 6TV KovoTopo dpactnpiotnto. H
K60e exkmoudevtikn Nyecia Oa TPEmeL va EXEL OPIGUEVES ATOPOITNTES YVAOOCELS OAAL Kot
wKovotTTeg Yo T dwyeipion g oAAayns, Kabdg emiong Kot opiopéva amapoitno
yvopicuata tpocorikomrag (lopdavidng, 2006).

Mepucég Baoikég Kotnyopieg yvdong, copemvo pe tovg Beckhard et al. (1987)
& Everard et al. (2004), anapaitnteg otn Swyeipion g aAlayng, €lvor 1 yvoon
AVOPOPIKE e TOL AVOPOTIVOL GLGTANATO KWVHTP®V, TO GYNUOTO CVTAUOBOV Kot M

YVOGN TOV E6mTEPIKOV Kot e&mtepkod meptPdirovtog tov opyavicpov. Ta dtokntucd
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OTUA KOl TO TAOG VT EMNPeALoVY TNV €PYOCI, TO TPOCOMIKO S10IKNTIKO GTUA KO M
ddkacio AYMe amodoemy eivat yvmcels mov 1 nyecia Ba mpémel va £xel voym
. Eniong, n emkowovia, 1 dtayeipion cvykpovoemv Kot 1 dtadikacio g aAloyng
amotehovv Pacelc yioo v emruynuévn vAomoinon g oAdayns. Me v S
Bapdtrta Oa cvykataAéyape v kabodnynorn kot mopoyn OSLUPOLADV, TNV
EMUOPOMOTIKY Kot EKTodOEVTIKT Bempia kot TEA0G, T ddkacio exmaidgvong.

Emiong onuovtikn eivar n ocvvepyacio petald dievbuviov, mpoictapévey kot
ovpPovrav yia ) dnuovpyio kKiipotog odhayng. O Topdaviong (2002) o épevvd tov
vroompilel mwg vdpyovv apketd meplmpla Pedtioong Tov KAILATOS cuvepyaciog
avapeoa og [Ipoictapévoug kot Xoppovrove. Katd v daroyn tov lpoictapévav, ot
Yyolkol ZopPoviot oev eléyyoviat. e kdbe mepintmon Ouwg dev apeiopnteiton 1
avoykootnto NG EmMTEAECNC TOL POAOL TOL XYOAIKOU XvpfovAov omd TOLG
[Ipoictapévoug, a@od Kot ot id1ot dNAdVOLY OTL aVTd SEVKOADVEL Kol TNV ACKNoN
TOV KOV TOVG OOTKNTIKOV KOONKOVIOV.

Eniong amottodvror kot opiopéveg KavotnTeg yoo T olayeipion e aAAayng.
Avtéc eivat m avdilvon ekteTopévev cOVOET®OV GLOTNUAT®Y, 1 GLAAOYY Kol
eneéepyacio peydlov dykov TANPOPOPLOY OV Bo KAVOLUV O €VKOAN TN O0dIKAGioL
Mg ™¢ anotelespatikotepns andeaons. Emiong, n otoyobesio kot 0 oyedacpog
KaB®OG Kol o1 KavOTNTEG EMITEVENG OLVOWVETIK®OV  AmOQAcE®Y, Oloyeiptong
OLYKPOVGEMV KOl KOTOVONONG TNG TOAITIKNG CUUTEPIPOPAS €lval TOAD ONUOVTIKES.
INUoVTIKOG etvon emiong 0 pOAOG, TOV YVOPICUAT®OV TPOSOTIKOTNTOS TOV J100ETEL TO
TPOGMOTO TOV PEPEL TNV KOVOTOMI0 Kot TV aAlayn. Zopueova, pe tov Kavra (1995),
elval KoTaALTIKOG 0 pOAOC TOL POPEN TG KOVOTOUING.

[Mpotoapywd poro &xel 1 TOWOTNTO TNG TNYECIOG OTOVG  EKTOOEVTIKOVS
opyoviopovs (Iopdaviong, 1998). Kevipuwodg mapdyovtag g amodotikng moudeiog
etvar 1 KatdAAnAn nyecia, mov delyvel KATOVONON OMEVOVTL GTO TPOSMTIKO KOl GTOVG
pofntég, mov €xel v aichnon tov PETPOL Kol NG APOGimoNg 6To £pyo Yo vo
KepPOioeL T0 oePfAcUO KOl TNV EKTIUNGCT TOV SOACKOVI®MV, TOV SO0CKOUEVAOV KOl TOV
yovéwv. Efvonr n nyesia mov Ba vioBetnoet 10 H101kNTIKO GTLA OV £YEL OG EMIKEVTPO
Oy LOVO TOL AOTELEGLLOTO. TOV OPYAVIGUOD 0ALG Kot Tig avOpamveg oyéoelg (Everard
et al., 2004).

H pelém tov Mintzberg (2004), avadeikvoel Tpeic Topeig mov avadelkvhouy o

€101K0 PAPOG NG NYESING GTNV TPOAYWYN TNG KAVOTOUIOG:
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1. Zto odwmpoowmkéd Topéa o polog Tov KoBodnynty elvar ovtdg Ha
vrokivnoel, Ba evBappivel kot Ba vrootnpitel o 6Ao eyyeipnua, Ba evappovicet kot
Bo ovvBéoel atopkég avaykes, otoryeio moOAD onuoviikd Kabdg M aAloyn N 1M
KowvoTtopio Tposkpovovy oe eumddia. TlapdAinia o pOAOC TOL GUVOEGHOL LE TOVG
e€mTePKoVS Popeig Ba H1eVKOADVEL TN SIGVVIESN NG HOVASOC, HE TOVG TOTIKOVG
(QOpEiG.

2. Xtov topéa owayeipiong kon aéromoineng Tinpo@oprtadv 0o cuAAEEEL Kot Oa
petofifacet TANpoPopieg amapoitnTeES GYETIKA HE TN Opdomn 1 TV Tp®TOoPovAia TOL
&xel oyxeddoel | povada.

3. O topéag Myng Kot VAOTOINoNS 0T0PAGEMV IGMOC Elval 0 GNUAVTIKOTEPOC,
kaBmg elvar mopnvag TV Ol0KNTIKOL £pyov. O onuavtikdtepog pOAOG TOL
avorlapupaver €0 elvar o podAog TOv KOvoTOpOL Kot petappviuotn. ‘Etor o
dtevBuvng evtomilel evkatpieg, oxeddlet, elonyeitol, TpomOel Kot EronTEVEL OALAYEC.
dwyepileTon To TPOPANUATO TOL TPOKLITOLV, KATOVEUEL TOVG TOPOVS, £EEVPIoKEL

TOPOVG, STPOYUOTEVETOL LE TO EEOTEPIKO TEPIPAAAOV.

4.3.2 O poiog Tov 6Vyypovov KavoTouov oievbovry.
IMveton emopévmg avtiinmtd ot o AtevBouvtig onuepa dev umopel vo amotelel

éva, amloikd poviédo dekmeparot] (Myodmoviog, 1998). Tlpénel mdvta va Bvpdran
011 kdBe Exmondevtiky Movdoa evidocetal og £vo 0pUTEPO CVLGTNLLO, TO OTO10 givat
OAANAEVOETO e TNV Kovwvia, Tov 10 TePPaAel Kot Yo va. eivon emTuynuévog Ha
TpEMEL Vo ePovTilel vor dTnpel EMAPEC KOL VO EVIUEPDOVETAL YO TIG TOAAATALS
e€elierc xan ovaykeg. (Everard & Morris, 1999). Avtd emtuyyveTon ETIKOIVOVAOVTOG
E0NCEOYPUPIKA UE TOV £E® KOGHO OAAQ Kot PE TNV KOAAEPYELD OETIKNG VOOTpOTiOG,
(Everard & Morris, 1999), péoa otnv ekmoidevTiky povada, avayvopifoviag 0Tt o
poOAOG TOVL glval va kaBodnynoet T oYoMkn povada pécsa o6to Aafvpwvbo TG
AAAOYNG, LE BlEPELVNTIKEG CLLNTAOELS LE TOVG cLVadEAPoLE Tov, (Everard & Morris,
1999) gpapudlovrog kot vVTooTNPIloVTOG EKTUOEVTIKEG KOVOTOUIEG TOV TPOEPYOVTOL
péca amd Vv 101 TNV EKTOOELTIKY] KOWOTNTO, HE GLALOYIKEG Ol0OIKAGIEG KOt
ovvavtioelg (Everard & Morris, 1999).

Emiong, and moAlolg epeuvnTég GLVOEETAL 1] ATOTEAECUATIKOTNTO TOL d1eLOLVTY|
LLE TNV TPODONGT KUvoTOpIdV 610 6YoAeio. Emopévmg, o1 nyéteg amoteAovv 10 KOpLo
QOPEN KOWVOTOHDV ©T0 GYoAelo KaOBDS cupfdriovy otn Oodkacion E100YMYNS

VEMTEPIGUMV, ETPAETOVV TOV TPOTO UE TOV OO0 €104 yovVTOL Ol dALAYEG Kot TEAOG,
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gvBlhvovtal yio TV €mTuyio N TV ATOTVYI0 TOV EKTALOEVTIKMOV KAVOTOUIOV avAAOYOL
pe 1o evolapépov to omoio mapovsidlovv (IMacwapdng, 2004 Pantng & Bitoildkn,
2007).

Amd 6ha ta Tponyovueva @aivetal 6tL 1 otdomn Tov dtevduvtny évavtt tov T.ILE
Kot yevikdtepo g Béong mov €xel M TtEYVOAOYiOL OTNV OpPYAVMOON-0101KNoT LIOG
OYOMKNG HOVAdOC OAAG KoL otV  €upOTEPT YPNON TOV TEYVOAOYI®DV GTN
JlEKTTEPAiON TOV EKTAOEVTIKOD £PYOV, OGO AVTO EMITPEMETOL GO TIG VIAPYOVGES
ovvOnkeg, eivar KaboploTiky] g mpog 10 Pabud g ypnong tovc. H doiknon evdg
KOLVOTOHOV-OTTOTEAECLOTIKOV GYOAEIOL Agtovpyel e TN cvvepyacio Tov devbuvi
KOl TOL XVAAOYOL AWACKOVTIOV, OTOV LIAPYEL KOWO KOl GOMPEC OPOUO Yo TO
dtevBuvt] kol Tovg SWAoKOVTEG, OTOV O GOYOAIKOG YPOVOG KOTOVEUETOL OTN
OOACKOAIDL OVGLIGTIKMOV TKAVOTNTOV GUUE®OVO LE TO EMIGNUO TPOYPULLO CTOVOMV,
Kol TEAOC OTaV 1 OYOAKY| €midoon twv pobntdv oflodoyeitor Guyva Kot To
OTOTEAECUOTO XPNOYOTO0VVTOL Yo TN PEATiOoT TV pHadnTt®dVv, ToV TPOYPAUUATOS
K0l TOV TPOoYpAUpatog omovd®my (Iopdaviong, 2002).

‘Evag  xowvotopog  devbuviig-nyéme mpowbel v mopdbnon kot v
TOPOKIVION TOV HLOONTOV KOl TOV EKTOOEVTIKMOV KOl TV TPOGPOPA {00V EVKAUIPLOV
uédbnonc. ‘Exel otabepn oowntikny mopeio, eivor oniadn alldmotog, ompuovpyet
KMpo aAAnAoceBacpon, €xet v wKovotTo Vo 0€TEl 0TOYOVLG, KOl VO TOLG
npaypatonotel, gveléio, ko vo avolaupdver mpwtoPfoviieg (lopdaviong, 2006).
Epmotevetor, onuovpyel Oetikd, guydpioto kot dnpiovpykd kAipo, owoyelpileton
0pBoAOYIKA TOL OIKOVOUIKA TOL GYOAEiOVL, €xel TNV KOVOTNTO KOOSO yNong twv
nafntov kot emiPoAng g mebapyiog, £xel TNV KavOTNTA Vo EXNPEALEL TAL LEAT TNG
OYOMKNG KOWOTNTOC Kol VO To 00NYyel o€ OeTikd amoTeAEoUATO, GULAAEYEL
TAnpoeopieg, cuvepydletor pe padntég, yovelg, SOOKTIKO TPOCOTIKO KOl GAAAOVGS

eopeig (Everard & Morris, 1999).

4.4 Xy0l1k0 Kiipo kKot KOvATOVpa KavoTouiag.

KaBoprotikng onpacia yuo v enitevén pog kowvotopiog givol n Stopdpewon
evog BeTikoh KMUOTOG €1G0YMYNG KOWVOTOU®MY 610 GYOoAgio amd 1o dtevbuvin. H
onpovpyio dMAad Kot 1 EVIGKLGT KOVATOVPAG KOt KAILOTOG KOtVOTO LLiaG.

H évvota tov dnpuovpykov kavotopov (creative-innovative) kiipotog og évav
YDOPO £PYACIOG KOl O1 SIUCTAGELS TNG, £Y0LV peAeTBel 610 TAaicto g doiknong v

enyepnoewv. IloAld dpBpa ctov emotnuovikd KAddo g Awoiknong Enyeipricewv
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AVAPEPOVTOL GTOVS OPOVG «OMNUOVPYIKOTNTOY Kol «kovoTtopioy. Ot d0o avtoi 6pot
EYOVV TPOEKTAGEIS Kol GTOV TOUEN TNG O10TKNONG EKTAOEVTIKAOV HOVAS®WV, d10TL N
ONUIOLPYIKOTNTO KoL 1] KOVOTOU{D amoTEAOVV POCIKA YVOPICHOTO TNG GYOAKNG
Beltimong kot ¢ ekmodevTikng aAlaync (Huberman & Miles, 1984+ Daft & Becker,
1978).

To dowNTKd oTEAEYOG OV €YEL TN GCLVOAKT €VOVHVN Yo TN GYOAMKN HOVASW
elvar o devBuving mov oavoropPdver poiovg KoOOPIGTIKOVS KOl OmOTEAEL TNV
KIVNTAPLOL SUVOLT TOV EKTOOEVTIKOV 0pyavicpol (AvBomovAiov, 1999). O nyétng ue
OpOLO Kot LE PEAAMGUO TOV GLAAAUPAVEL TNV TPEXOVGA KATAGTOCT Kol OLOUOPPOVEL
TN UEAAOVTIKN] OTPOTNYIKY] TOL GYOoAeiov pmopel vo amoteAéoel €vav omd TOVG
OTUOVTIKOTEPOVG TOPAYOVTES Y10 TN SLopdpP®ST KOvATovpog kawvotouiog (Everard
& Morris, 1999).

Katé tovg Van der Vegt et al. (2005), 1o kawvotopkd kAipo opiletor g ot
AVTIMYELS oL polpalovTot o LEAN EVOC OPYOVIGHOD Kol Ol OTOiEG apOPOVV OTIG
TPOKTIKES, OTIG O0OTKAGIEG KOl OTIC CLUTEPIPOPES TTOV UTOPOVV Vo, TPO®OT GOV TV
napaymyn véag yvoong kot véov mpaktikov (Moolenaar et al., 2009). Zopewva pe
UEAETEC, TO KOVOTOMKO KAMUO, 1 KOLATOVPO KovoTopiag mTpodyel Ko otnpilel ™
ONUOVPYIKOTNTA. TOV HEAMV €VOC OPYOVICHOV, ONAadn 1 KoAMEPYEW €VOG
nepPdArovtoc, 6to omoio Tibevtal kKool 6TOYXOl Kol VIAPYOVV KOWEG TEMOIONGELS
KOl AVTIANYELS, TOL OLPOPOVV GTNV OAAOYT], GUUPBAALEL GTN ONUIOVPYIKOTNTA KO GTNV
TPOCMOTIKN tkovoTnTo, emitevéng kawvotouiog (Isaksen & Lauer, 2002).

To mepBdrrov oyetiletal ueca Pe TO OMUIOVPYIKO — KOWVOTOMKO KApO, TO
omoio KoAAepyeitan o€ Evav opyaviopd. Meléteg detyvouy OTL TO KOVOTOUIKO KA
avédver ™ dnuovpykdtTa tov atopwv (Amabile et al.,, 1996- Isaksen & Lauer,
2002). To dnpovpyikd ATopo Umopodv vo amoTeAEGouy pio TOAD GNUOVTIKY TTNyn, N
omolo. pmopel va ypnowomomBel ywo ™V ovénom G AmOSOTIKOTNTAG EVOG
opyoviopov (Groth & Peters, 1999). H npoxinon etvar n onpovpyia evog opyavicpov
OOV M INUIOVPYIKOTNTO KOt 1] KAVOTOLIO £X0VV EVKALPIESG VO KOPTOPOPTICOVY KOl VL
amo@vyovv tov popacpd (Sundgren et al, 2005). Ot gpevvntéc KataAnyovv o©TO
ocoumépacpa 6Tt n dnpovpyio véag yvaong HEc® NG Kovotopiog etvan £va amd ta
ONUOVTIKOTEPA GTOLYEID EVOG AMOTELECUATIKOD OPYOVIGHOD KOt Yo ovTd T0 AdY0 Bt
npémel va kaAlepyeitar to kavotoptkod kAipo (Nonaka, 1994- Nonaka and Takeuchi,
1995).
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4.5 Aev0vovon kot kavotopio 6to oyolreio pécw T.ILLE
H ypnon tov T.ILE yw ™ Beltioon t@v opyovoTiK®V oA Kol EPYUCLOKMV

oLuvONK®OV 6€ TOAAOVG £PYOCLOKOVG TOUEIS etvar emPePANIEVN KoL TPOGOEPEL OPKETA
adappofnro mieovekmuota. Xopewvo pe tov Graham (2001), n dpvnon g
avaykoidtntog g xpnong tov T.ILE sodvvapet pe dpvnon g npoypotikétntoc. H
ypron tov T.ILE emopévmg yio v opydvmon Kot d10iknon Hiog oYOAKNG HOVAdOS
etvan emPePAnuévn.

Xoppova pe toug Pantng & Pant (1996), o1 T.ILE g&uanpetovv ) doiknon
evog oyoAeiov meplopilovtog Tn yYpaQeoKpoTic, TIG XPOVIKEG KOOLOTEPNGES GTNV
evUEPMOT YOVEDV Kot LaBNTaV 1 popémv, EMioNS LEWWVOLV TO POPTO Kot avEavovy
mv motTa 0AAG kol Tig ovvOnkeg ¢ epyaociog (Selwood, 2005). Aev mpémet
BéPara, va Eeyxvaue o6t onuepa m ypnon towv T.ILE oto EAAnvikd exmoudevtikd
ovoTNUa 6Tl dVvo mpdteg Pabuideg sivon petafotikn. ‘Exet 1o avaeepbel ot1 pua
TOAD onuavTikny popen kowvotopiog ivon 1 elcaymyn T.ILE oto eAAnvikd oyoleio.
210 debvn yopo tpio elvar to Kuplopyo povtéla ewcayoyns tov T.ILE omyv
exnaidevon (E.T.ILE, 2001 ZoAopwvidov, 2001 Maxpdakng, 2006° TTamaddmoviog,
1998 Apybvpn «.a., 2004):

o To teyvokpaTIKO/TEYVOKEVTIPIKO, TOL Oivel HEYOAVTEPY, ONUOCIO OGTNV
teyvoroyia tov H/Y. Xapoakmnpiletar amd Evav «TexvOAOYIKO VIETEPUIVIGLOY,
OnAaon divel oyeddv amdivtn agio 6T YPNCYLOTOIOVUEVO GUGTILLOTO KOl TNV
eKpadnon g Aettovpyiog tovg, Oewpavtag 6T N xpron Tovg Ba eivon aplo.

e To oMotikd, mov divel onuacio ot SOOEUATIKY KOl OAICTIKT TPOGEYYIoT TNG
yvoone. H evoopdtoon tov T.ILE yivetar otadokd ce Olo ta yvoOOTIKA
OVTIKEILEVO, 1| TANPOPOPIKT] ONANON «ILOYEETOY KOTA KATOWOV TPOTO GTO
oLUVOAO TeV padNUdTeOV Kol T®V GYoAMKOV dpactnpot)tev. H viobémmon
0VTOV TOV HOVTEAOL TPOKOAEL KO TIC UEYUADTEPES OVATPOTEG GTO TLTIKO
EKTTOLOEVTIKO GUGTNLLOL.

e To mpaypatoroywd, mov omoteiel €va cuvovacud twv dvo GAlwv. To
povtédo avtd yopaktnpiletar amd ™ GLVOLAGUEVT d1dacKOAN pHadnudTov
«OpLyoH» TANPOEOPIKNG Kat TV tovtdypovn éviaén tov T.ILE og péoov
oPIENG ™G LaBNGLOKNG O1001KOGING GTO SLAPOPA YVMOGTIKA OVTIKEILEVQ.

H EAAGSa, 6mtmg Ko mToAAG dAlo KpaTn, akoloOOnce d1ad0y K apyKd TO
TPMOTO HOVTELD, EVM GTUOIOKA TPOGAPUOGTIKE GTO OEVTEPO Kot TO TPiTo, KLpimwg amd

T0 péoa g dekaetiog tov 1990.
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Qo1660, Yoo vo ypnowomombovv oe éktacn ov T.ILE, vmootmpilovtag Tic
nponyovueves Asrtovpyieg Ba mpémel o devhuvtig oG GYOAKNG Hovadag vo givort
Oetikd  Oakeipevog mpog avtég OAAGA kol va  pmopel va TG  a&lOTOU|OEL,

GULVETIKOVPOVUEVOS BERata amd KOTAAANAO TPOCMTIKO.

5. KAINOTOMIA KAI T.ILE XTO EAAHNIKO
2XXOAEIO.

5.1. T.ILE ko To véo wnoiako cyoisio.

H &&ayyelio amd v vrovpyd moudeiog A. Awopovtomodriov otig 4-3-2010 g
onuovpyiag tov «vEoL GYoAeiovy amoteAel ol TPOKANOM YL TNV KOIWVOTOUO
eloayoyn tov T.ILE ot oyxoAwn dwiknon. IMati oto cvykekpyévo oyoAeio Oa
aSlomoobvtol o1 VvEEG TeXVOAOYiec, a@ovy To otnpiypatd tov Oa eivar: «O
SdPpaoTIKOG TivaKag, To MAEKTPOVIKO PiAMo, 10 ynoeokd ekmaidevtikd LVAKO, o
TPOCOTIKOC padntikog vroroyiotio» (Y.ILA.B.M.O., 2010: 2).

H moltwn oavt) deiyver 61t ond to Y.ILABM.® oavayvopileton o
TPOTAYOVIOTIKOS POAOC TOV  EKTOIOELTIKOD TPOKEWEVOL v, omnpyydel n véa
petoppvOon Kabdog eaiveton 0t embopel oe TpoT Edon TN SlCTOPE Kol TNV
gupela ypnon Tov AOYICUIKOD amd OAOVG TOVG EVOLIPEPOUEVOVG (EKTTAOEVLTIKOVC,
nabntéc, yoveic, kowvmvia, dievbuvvon) (Y.IL.A.B.M.O., 2010).

IMa avtd 10 Adyo mpoPAémeton 1 oyeTKn emuoOpPmon tov Yo 200 mpec, 50
LSO amd TPOCMTO UE TPOCOTO d1d0cKoAMA Kol 50 dpES pe TV Tapoy EKTAidELoNS
and amdotaon ®ote vo avéndel oTadloKG TO TOCOCTO TMV EKTOOEVTIKMV OV
ypnoonowvy T1g T.ILE otn dwackoAio Kou vo Tpoceyyicel 1o €MimEdo TV
EVPOTOUTKAOV YOPAOV, TOV TAPOLSIALOVV VYNAEG EMOOGELS 0TI O1ebvelg alloAoynoelg,
onwg givan o kprrnplo PISA (Y.IL.A.B.M.G., 2010).

Eniong Becpobeteiton kot 0 avioyoviopog PEToLd Tov dlapOp®V GYOMKOV
povadmv (1oyvpn taEvounon Letash oyoreimv)e TV avadelln kot emiPpdfevon twv
100 mo kowotdpwv oyoieiwv oyetkd pe v aéomoinon tewv T.ILE omy
ekmadevTikn dradkacio. ' avtd M dievbuvon kb oyoieiov mpémetl va evBappHvet
TN GLVEPYAGIO TOV TPOGMTIKOV TOL LINPETEL 6 KAOE GYOMKT HLOVAda.

Ta ddpopa padnpate, avopTOVTOL GTIS I6TOGEADES TV GYoAeinv dmwg Kot
ol YNOoKEG epapproyég mov amevfhvovior otovg padntég tovg, MoTe va yivouv

ocvykpioya kol a&oroynioyto. Me avtd tov Tpomo 1 dehBvvon emtuyydvel Kot )
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ovvepyacio HeTald SOaKTIKOD TPOSOMMIKOD, YOVE®MV Kol Kowmviag. Mg avtd tov
TpoOTo emiong e&edikeveral 1 dacKaAlo Kot 6ideTal 1 SuVATOHTNTO GYESIAGHOD Kot
TpocmOTIKNG mopeiog uddnong (Y.I1.A.B.M.0., 2010).

Mécm tov véou ynelakol oyoleiov emiong emttvyydveratl (Aaydihéing, 2005
Mmréxag, 2009 Anpaxonovrog & [avayiwtakdmoviog, 2010):

e H ollhoyn tov avoALTIKOV TPOYPAUUATOV.

e H ovveyne empudpemon 6A0L TOL TPOGOTIKOD TOV GYOAMKAOV HOVAI®V GTIC
TILE ot witepa TOV EKTOOEVTIKOV TPOKEWEVOL Ol TEAELTAIOL VO
OAAGEOVY OVTIMYELS GYETIKA e TNV eKTondeLTIKY a&tonoinon twv T.ILE

e H gvioyvon tov vmodop®mv o€ VMKO Kot AOYIGUIKO.

e H gvepyomoinon unyoviGpov GLVTHPNONG TOL VAKOV Kol TOV AOYIGUIKOV KAOE

GYOMKNG LOVADOG.

5.2 H o061 EMAVIKOV EKTOLOEVTIKOD GUGTILATOS UE TO KULVOTONO
OL0IKNTIKO £AEV0EPO AoYIoHIKO.

AVoTUY®G M GYECSN TNG EAMNVIKNG EKTTaidgLONG e TO EAeV0EPO AOYIGLUKO OV
glvon kav g oxéomn «rapoypevny. Ipokeiton yio por 6Y€61 0VGLOGTIKO OVOTOPKTY.
To mpoPANpa avTd Eekvael amd «to TAvm» Kol EKTeiveTon og OAN T devTepoPadiia,
mpotoPfdda kot tposyoAikn kowotnta. To Y.ILE.IL® e&édmoe dedtio TOMOL OTIG
30/05/2005 , oto omoio avakowdVeL To KAEIoO cvuemviag pe t Microsoft yuo
ouabeon tov Aoyopkoh mov Ba ypnoyomombel oy eKmAidEVOT, EVD TPOCPHUTA
VIOYPAPNKE UVNUOVIO GUVEPYOGING TOL Ymovpyeiov pe v &v Adym etotpio. Ot
CUUPMVIEG OVTEG OO PPDOVOLY TO KA OYXETIKA pe TV TAnpogopikn kot tic T.IT.E
yYevikoTepa og OAa TaL EAMANVIKE oyoAeia (Aatipng & Xpvoodg, 2007).

Apeco amotéAecpa  givor 0Tl «KAEWO®VOLVHITOUG ypNoteg (nabntég won
KaONYNTEG) OTN YPNON CLYKEKPYEVOL AOYIGHIKOD TPOKELLEVOL VAL TOVG LETATPEYOVV
o€ MEAATEG TOV UEALOVTIKADV TOVS TTPOIOVIMV. X& aVTO TO TAAIGLO, YOPAKTNPIOTIKO
etvar 0Tt T0 pEYOAOTEPO HEPOS TV HOONTOV (0AAG Kot TV KaBNYNTOV TOL TOVG
OAGKOVV) £XEL TAVTIGEL TIG AELTOVPYIES TOV VTOAOYIGTY| LE CUYKEKPYEVO AOYIGUKO.
Aniodn m eneepyacio keyévou «onuoaiveryy Word, to Aoyiotikd @OAAL «onpaivouvy»
Excel, n mapovcioon «onuaivery Powerpoint kot o0to kabeéng.

H évvowr avoytd Aoyiopkd dev voiototat, 1060 oty TPasn, 660 Kot 6T
Oewpla, OMAadN oTo ekmOdeLTIKA ocvyypdupato. I[lopdiinio, m ypnon Tov

Aoywopkov ¢ Microsoft kaboonyet tig e€eAilelg ko oe eminedo hardware. Kdbe
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AVOVEMGT] TOV AOYIGHIKOD NG YiveTon 6A0 kal o SuePacTayTn Yo TIS IKAVOTNTES Kot
TV amOO0CT TOV EPYOCTNPOK®Y VIOAOYICTMV TPOKOAMVTOG TNV oma&iwon Tov
eComlopol kot avaykdlovtag to oyoleio va £odgvovy LITEPOYKO TOGH Yo TNV
avavémon tov. H taktikn avt) sivor pebodevpévn, kabmg n etarpio otadiokd movet
va vrootnpilel 1o ToMd AoyioKo. AvtioTaot o€ avtd ToV ££0VOYKAGUO TapAyETaL
amod Alyoug GULVELINTOTOMUEVOLS KAONYNTEG, Ol 0OioL £YOVV YVMOOT] TOL €AEVOEPOL
AOYIOUIKOD KOl KAVOLV TPOGTADEIN e TPOSOMIKO KOO Kot £0elovTikn ddbeon va
a&l0TOMooVY TO AOYIGUIKO avTd otV eKTadeLTIKY ddkasia. H otdon, motdco,
oL Kpatd M moArteio omévavil o€ TéTO EYYEPNUaTO, KAOE dAAO mopd apwyn
Bopiler. Ta yprjuata mwov pmopel vo eEotkovounBovv amd v vioHET o Ko ypnon
elevbepov Aoyiopkoh Oe dwtifevion mPog GAAEG OVAYKEG TOL GYOAElOL, OAAG

eMOTPEPOLY 610 YTovpyeio Y va fpouv dArovg amodékteg! (Aatipng & Xpuodg,

2007).

5.3 Kawotopa wpoypappata T.ILE. 6to oyoieio: "Epgvovec-
Ipoypapparto.

210 KePAAoo avtd o eEgTdcovpe TIG LEAETES OO TIC OTOIEC OLOLOPPAOCOLE
10 HeBodoAOYIKO pOg epyOAEio Yioo TN HEAETN TEPIMTMOONG TOV EPELVNTIKOD UEPOVG
KaOMOG KOl TO. OMOTEAEGHATA TOLC UE EUPOOT OE GLTO TOL CPOPOVV TO EAANVIKO
oyoAeio, omOTE QUPOPOVV AUECOH KOL TNV EKTOOEVTIKN povada TNV omoin e€eTtdlovpe.
Ot peAéteg avtég amoTeAOVV TNV aPOPUNCN Yo TN SWUOPPMCT) TOV EPEVVNTIKOV
HUEPOLG TNG TOPOVONG EPYACiOG TOGO e TO €pYdAEia OV ypnoyomomOnkay omd
QVTOVG TTOV TIG EKTOVNGAY OGO Kot amd TO CHTNHO Kot TOVG TPOPANUATICHOVS TOVG

omoiovg £0ecav.

|. H kawvotoua ypron twv T.ILE ot d1oiknen twv Zyolik®yv povadwv-
minpopopilakd cootijuata. Epevveg yia Tty cyéon o101knTIKOD A0YIGUIKOD Kal
EICAY YIS KOIVOTOUIAG.

To eAnvikd oMpoclo oyoieio oNUEPO, OC OPYOVICUOG TOL EKTOLOEVTIKOV

GLOTNHWATOG, £fvol Hovadkd, OG0V apopd ot S10iknon Tov, AOY® TG TOUSAYMYIKNG
LOPONG T®V OOUMV TOV GE GYECN HE GAAOLG SOKNTIKOVS 1] U1 OPYOVIGUOVS TOL
€YOUV MG KVUPLOL OMOGTOAN TEPICCOTEPO TN Oloikmom Kot T Oyeipion mapd
Today®YIKd pOAO, TOVAGYOTO Vopkd kot Bewpnrikd. H  ecaymynq &vog
TPOYPAULOTOS NAEKTPOVIKNG UNYAVOPYOVOCNG 6TO GXOAElD, Omws axpPdg cupPaivet
KOl GTOVG U1 EKTOUOEVTIKOVS OPYOVIGHOVG, UTOPEl Vo 0ONYNOEL OTIG GNUOVTIKEG

oaAoayég oto  polo  Ttov  mpoiotdupevov-  devbuvvty  (Telem,  1996),
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cLUTEPAOUPAVOUEVIC KOl TNG 101aiTEPNC GVGPIENG TOV OUOPAIV GYECEDV OVALEGOL
G’ VTOV Kot GAAOVG LETEXOVTES GTO VITOCVOTNLLO TNG O10ikNoNg Tov oyoAeiov (Telem,
1990).

AT épevvo mov mpaypotomowOnke ce oyoieion g devtepofdbuiag oto
IoponA and tov Telem (2001) oyetikd pe v €l00y®YN TANPOPOPLOKDOV GLOTIUATMV
dwmotodnkav to €& ‘Eva mpoypappor NAEKTPOVIKNG UNYOVOPYAVMCNG TTapEXEL
otoug devbuvtég pa apbovia ekbBéoewv (otoyeio, mivokes, KoL YPOQUKES
TOPOVCIACELS) KABMG 0 YEPIGUOG KOl 1] POT| T®V TANPOPOPLOV AAAaEE onuavTikd.. H
gloaymyn osdopévav kol M mapaymyr ekbécewv yivoviav ocOueovo pe Tovg
OYOMKOVG KOVOVIGHOUG Kol T ypovootaypaupata. Ot mAnpogopiec, yioo mopdostypo
OYETIKA pe LoONTEG Le E101KEG OVAYKES, EYIVOV TEPLIGGOTEPO OEIOTICTEG.

H Ymop&n mpoypdppotog nAEKTPOVIKNIG UNYOVOPYAVAOCNS AEITOVPYNOE MG
KATOAOTNG otV €papuoyn kowvotopumv. Kdabe véo odedopévo  eEetalovray,
dlmoTOVOVTAY 01 EAMAElyElg Ko ot PBeitidoels Ko yivovtav ardayés. Emiong ot
ox€oelg 01eVBVVTI-000KAAMY £ytvay oNUOVTIKA TTo otevES. Ot exBéaelg Tov Tapnyaye
10 TPOYpoppe EKavay TNV eniBleym Tov d1evhuvTy| TPOog TOVG dUGKAAOVG ELVKOAOTEPT,
ovyvoTEPN Kol o akpPn Kabdg PaciloTav e TANPOPOPIES TOV TPOTYOVUEVMS TAY,
TP N ev népet, un dwbéoues. Ipwv n agordynon tov SacKAA®V NToV AyOTEPO
opYOVOUEVT Kol 6YeOV atnV TUYT. ETimAéov, o1 0GoKaAol Tov NTaV TPOCTATELUEVOL
amd TOVG TO1YOVG TNG TAENS TOVS ApYIoaV Vo EKTIOEVTOL TEPIGGATEPO OTN GLYVOTEPT
a&loAoynon amd Tov devbuvn.

H enifreyn amd tov devbovin €ytve onUOvVTIKE oTEVOTEPT KOl TEPLGGOTEPO
opyoavouévn. Aedopévov 0Tt ot kabBvotepnuéveg a@ifelc Kol Ol AmOLGieg
Katoyopnnkav emiong, kdbe ddokarog Elafe oL GaPn EKOVO TNS CUUTEPIPOPAC
0V podnt tov. Idaitepa onuavtikn NTav 1 Topakoiovdnon g Paduoroyiog tdco
010 €villipeco 660 kal 6To TEMKO otddo. O devbuvtig cuvepyaldTtav e TOVG
daokdAovg oyetkd pe Bépata Babporoyiag, KAt Yo To omoio dgv LVINPYE TPWV LA
KkaBapn kol cuvolkn ewdva. Ewdkotepa 1 cuvepyacio Kot  cuAhoykdtnto pHetaly
TOV GYOMKOV LIOAMA®V OmOTEAOVV TO KATOAANAO TePPAALOV Yot TN GYOAKN
BeAdtioon, odNydvTog KoTh GUVETEIN TO GYOAE0 Vo, yivel kowvotnto puabnong (Barth
1990 Little, 1990 6m. avae. oto Telem, 1997).

Amd Vv épevva  JmoTOONKE OTL M €I60Y®Y] TOL TWPOYPEUUATOS
pnyoavopyavmong Pondnoce to d1evbBuvtr Voo GLVIECEL CLGTNUATIKA TIS KOOMNUEPIVES

JuNTIKEG  dpactnpotteg He TNV ekmodevtikny owdwocic. To mpdypappa
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unyovopyavmong Ppédnke emiong va Pondd to S1evbBuvin 6TO0 GLVTOVIGUO Kol TN
dwxeipion g dWaokaAiag, otn cvl{NTNoN TOV EKTOUOEVTIKOV TPOPANUATOV Kot
oV avantuén SdIKAcIOV aEAOYNoNG TG AmOJ00NG TOV JUCKAA®Y Kol TNg
enidoong Twv omovdoaoctdv. To otoyela ovtd omoteAohV YOPOKTNPIOTIKA TOV
amoteleopatikadv oyoreinv (ITacwapdng & Iacwapdny, 2006).

Ye épevva PéPata mov mpaypatomomOnke ce dnuodclo oyolein oto Texas
avadelyTNKE 0 POAOG TNG «NYECTNG CNUAVIIKOTEPOG GO TNV TOPOYN AOYIGHIKOD Kot
TEYVIKNG VTOCTHPIENG. AKOUN Ko OTAV LIAPYOVV Ol AVTIGTOLYOL TEXVOAOYIKOL TOPOL
Qavnke OTL givor WOoitEPO CNUAVTIKN 1 EVEPYOS aVAUEEN TV d1eLBLVTOV Yoo TNV
EVOOUATOON NG TEXVOAOYIKNG £EEMENC 6TO Y®POo TOov GYoAeiov. Ta amoteAéopata
NG EVOOUAT®ONG TEYVOAOYIKAOV KAIVOTOUDY GTO GYOAEI0 NTAV GOPDOG KOAVTEPO GE
dtevBuvtég o1 omoiol ypnoyomoovoay TNV TEXVOAOYia o Kabdnuepva Cnthupato
oxeTIKG pe Tt d1oiknon N v emkowvovia (Mize et al., 2000).

Ye €peuva. TOL WEAETAEL TOV OVTIKTUTO TNG TEYVOAOYIOG OTIG OLOTKNTIKES
TPOKTIKEG TOV MoAOIGLOVOV «EEVTVOV GYOAEIOV» OTOOEIKVVEL OTL Ol O1EVOVVTEC
umopohv. - vo  @TAGOVV  TOLG OTOYOLG TOLG 7O  OMOTEAECUOTIKG,  OTOV
UNYOVOYPOPOVVTOL O1 KUPLEG AEITOVPYIES OYETIKA e TN GYOAIKN Olaeipion (O0Twg o
OYEOOUOC TOV LAONUATOV, TOV ETHCIOV OKOONUAIKOV OpasTNPOTHTOV Kol OA®V
TOV  OKAONUOTKOV OpYEldV TV omovdacTdv HEC® &VvOg EELTVOL  GUOTILOTOG
oxoMkng owyeipiong) (Zain et al.,, 2004). Xg ebvikd eninedo otn MaAaisio iye
OYEOOTEL TANPNG TEYVOAOYIKN VITOGTNPIEN G€ OAEG TIC OOUEC TNG EKTTAIOELONG OALA
Kol TG Ooiknone. BéPaia vapyel TpoPAnUatiopos 6t Eva eEEMYUEVO TPOYPOLLLLOL
UNYOVOPYAVMONG UTOPEL VO EMQPEPEL MO KOTOVOYKOOTIKY] HOPQN  OLOTKNTIKNG
EMTNPNONG LYNANG TEXVOAOYinG. AALOG TPoPANUATIOUOG elval av OAEC aVTEG Ol
TANpoeopieg amd to mPOypappa aSomomonkay. To oNUAVTIKOTEPO ATOTEAEGLOL TNG
YPNONG OPYOUVOUEVOV TANPOPOPLOKOV GLGTNUATOV GTO GYOoAeia fval 01 GLYVOTEPES
oLVOVTNOELS UETAED TOV PEADV TOV GYOAElOL Kot 1 SLVATOTNTO €VOG MO GVETOL

HOKPOTPOOEG OV TPOYPAUHOTIGHLOD.

Il. H Epevva SITESm2.
‘Eva amd 1o onuoviikOtepo TOYKOGHUIOL E€PELVNTIKA TPOYPAUUATO YO TNV

Kowvotopio pécm g ypiong T.ILE oty ekmaidevon eivon to SITESM2. Eivor pio

ToyKOGUL0 LEAETT] KOVOTOU®V TOOOYMYIKOV TPOUKTIKOV GYETIKMV LE TN XPNON TOV
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T.ILE. H pelém ypnuatodoteitor and ) Aebvi ‘Evoon v myv A&oAdynon tov
Exnadevtikov Emtevypdtov (International Association for the Evaluation of
Educational Achievement IEA).

Ye k60e pa and g 28 ydpeg peréng (cvpmeprapPavopévng kot g EAAGSOG)
YPNOWOTO0VVTAL E0VIKEG EMTPOTES Ll KOwA Kputhpla. Paciopéva BEPata oTig e101KES
ouvOnkeg kdbe yopog v vo avayvopicovv 174 koawvotoueg taéels. EOvikég opddeg
épevvag €kavov ypnorn Kool pefodoroyikoh TAGIOL HEAETNG TEPITT®MONG Y1OL TN
OVALOYN TANPOPOPIOV TEPT TOV TABUYOYIK®OV TPOUKTIKOV EKTOIOELTIKAOV KoL
exmadevopévay, Tov pérov tov T.ILE og autéc T1g moadaywykéc mpaKTikesg, Kot
HEAETN TV TOpayOVI®OV Tov vRooTNPEaV 1 emnpéacav avtég Tig mpaktikés. H
Aebvic Zvvroviotikny Emitpomsy (International Coordinating Committee- 1CC)
oToYEHETNOE o GLVIVACUEVT] OVOAVGT] XPNCUYLOTOUDVTOG TOLOTIKES KOl TOGOTIKEG
neBOO0VG oYETILONEVEG TOGO LE T YEVIKOTEPT] KOVOTOUO O10IKNTIKT TOATIKT] OGO Kot
mv mpaktikn oty Taén (OECD, 2001).

Ao TV elo0ymyn Kot omd TV HEAETN TOV KOVOTOU®Y OpOGTNPLOTHTMOV OV
napatifevior otov 1otoy®po tov mpoypdhupatog SITES (http:/sitesm2.org),etvon
QovePO OTL LTAPYEL TPOPANUATIGUAG Yo TV ¥pNon Kot TV evooudtoon tov T.ILE.
otV eKmodevTikn dwdkacia. O pobntig tov 2lov aidva mpémer va  givon
EQOJICUEVOC pE Oegl0TNnTeg KoTdAANAES Yy v (N TOL OV KOwmviol TNg
TANPOPOPIOG VO O EKTAOELTIKOG B0 mPEMEL Vo TPOGPEPEL GTOVG HOONTEC TOL
KATAAANAOL OPYOVOUEVEC OPUCTNPLOTNTES, MOTE VO, AVOTTOEOVY AVTES TIG OEEIOTNTEG.

Tétoleg dpaotnprotreg vmootnpilovtar amd v ypnon tov T.ILE. xo
ocuvnBwg yapakmmpilovror o¢ «kowvotopecy (Kozma & Anderson, 2002). O 6pog
CEKTOMOELTIKN Kouvotopion &ivar dVoKOAO vo oplobel kot akoun mo 0HVoKoAo va
kataotel Aettovpywog (Fullan, 2000). H kowvotopia emnpedaletal and 10 mOAMTIGTIKO
Kol KOW®VIKO TepBAAlov 610 omoio avagépetal, KAt Tov Bewpeitor Kavotdpo yio
[ YOPO GE U0 OEOOUEVT] YPOVIKT GTLYUN, UTOpPel vo unv etvorl Kovotopo cg o
AN xdpa M Kot Yo TV 010 xdpo o€ KAmowo GAAN xpovikn oTtyun. AkolovBdvtog
v Kevipikn amoymn tov mpoypaupotos SITES M2, pmopovpe va opicovpe tnv
KOWVOTOUO. G TIG EKTALOEVTIKEG OPACTNPLOTNTES, Ol omoieg Ba TPEMEL VAL EVIGYVLOVY
ekelveg TIg 0e&10TEC TV panTOV Tov Ba Tovg elvan amapaitteg oty O Biov
péonon otV Kowwvia tng TANpoopiog.

To npdypappa SITES eivar pua d1e6viig épevva 1 omoia ywpileton oe tpio péPM.

H evomta M1 elye cav o100 v oLYKEVIpOON OTolkelowv omd oyoleio
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npwToPadiog Kot devtepofdbpiag ekmaidevong oxeTikd pe tov dbéoio eEomAoud
toug o Bépota T.ILE., v ypnon ovtod tov efomhicpol kot evoeifelg yo v
EVOOUAT®OON TOL oty ekmadevTikn dwdkacia. [lave ota omoteléopata g
TPOTNG EVOTNTOGC YTIoTNKE 1) evOTNTA M2, 1 0t0t0L d1EPEVLYVNGE TOV TPOTO LE TOV OTO10
KOWVOTOUEG OPASTNPLOTNTES GTNV GYOAKY| TAEN UTOpovV Vo vrootnpyfody and Tig
T.ILE. H evommta M3 0a €yt cav okomd v afloddynon tov O6e&l0TNTOV 1OV
améktnoav ot pobntég amd v ypnon twv T.ILE. (Ztoyelo amd 1otoceAida
http://sitesm2.0rg).

M dpactnpomra yio va yopaktnpiofel o¢ kovotopog, oto mTANiGLo TOL
npoypappotog SITES, Ba mpémer va €yer éva M mepiocdtepa amd TO TOPAKAT®
yapaxmmplotikd (Kozma & Anderson, 2002):

* Na tpomBei v evepyo kat aveEdptn pndnon. O pabntig va opilel pabnciaxoig
oTOYOVG, Va. oXEOALEL OPAGTNPLOTNTEG KOl VO ATTOTILA TV TPO0dS TOL.

* Na epodwalel tov pabnti pe texyvoroywkés oeflotreg mote va avoalntd, vo
OPYOVAVEL, VO AVOADEL, Vo, EKQOPALEL KO VO ETIKOVAOVEL TIG 10EEC TOVC.

* Na eumiékel Tov pobnt) oe cuvepyatiky] padnom, oote vo gpydletor poali pe
GAAOVG CLULAONTEG TOVE GE TOADTAOKOL, TPAYLATIKE TPOPANATA 1) EPYUCIES.

* Na mpowbel v 160tt0o TpodcPacng ot dwdikacioo Tng pabnong yww padntég
SLUPOPETIKOL PVLAOV, EOVIKOTNTAG, TOMTICU®V KOl KOIVOVIKOV OLAdMV.

* Na dtevpivel o 0pla. TG TAENG Kot TS OYOAMKNG LEPAS, MOTE VOL GUUUETEYOVV GTNV
EKTOOEVTIKT O1001KAGT0 YOVELS, EMOTAUOVES, EMOYYEALOTIEG KAT.

Amd Vv emeepyncio TOV OMOVINCEDMV TOV EKTOIOEVTIKOV OO TO EAANVIKA
oyolieia damoT®ONKE OTL 01 EKTOUOEVTIKOL £fvan BeTIKOL GTNV EQAPUOYT KAVOTOU®V
HOPO®V pabnong kot Bewpodv OTL UMOPOLV Vo TPOETOUACOVV KOADTEPO TOVG
pontég yuou TG ovaykeg g ovyxpovng emoyns. Avtifeta oe peydho Pabuod to
EAANVIKO ekmadevtikd oOoTnUo. Ogv €UVoeEl TNV €POPUOYT KOVOTOU®V HOPODV
pnéonong maporo mov M TAEOVOTNTA TOV GYoAelwv Exel eEomMabel pe ovyyxpovn
teyvoroylo. Q¢ ek ToUTOV KOVOTOUES HOPQEG HAONOMG TPEMEL VA OTOTEAEGOLV
KOOEPOUEVEG EKTAOEVTIKEG TPUKTIKES Y10t TO EAANVIKO GYOAEID, OLPOV TPONYOLUEVMDS
EMUOPPMOOOVV 01 EKTAUIEVTIKOL GE AVTEG Kot 00UV KiviTpa Yo TV EQOPLOYN TOVG
OAAG Kol amTd mopadsiypata g Pertioong mov B emEEPOVY. GTNV ATOKTOVLEVN
yvoon ond tov pant. Télog Ba mpémel va avagépovpe OTL TPOTAPYIKNG oNUHOcing

etvar M Aon TV OTOV 0pYOVOTIK®OV TPOPANUATOV VITAPYOVV, OO TO GYOAKO
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®pdplo, o KatdAAniog e£omAMoUOg KAT, MGTE 1 EQAPLOYN TOV KUWVOTOU®Y HOPOOV

péonong va yivel anpdokonTa.

1. Epgvva STEPS.
[ToAd onuavtikny yu v ewova g kovotopov ypnong twv T.ILE. ot yopa

pog stvon 1 wavevporaikn perétn STEPS. H pedémn g enidpaong g texvoroyiog
omv mpotoPaduo eknaidevon (STEPS) mapéyel v mo Aemtouepn €kovo uéypt
oTyUNG TV e0viKaV otpatnyikev yuo Tig T.ILE kot Ti¢ emntdoelg Toug 6to SNUoTIKA
oyolieio otig 27 ywpeg ¢ Evpomaikng ‘Evoong, kobbdg kot oto Aytevotaw, v
Iohavoia ko tn Noppnyia. Xpnuatodotoduevn and v Evponaikny Exrpony|, avt n
perétn-opoonuo tov T.ILE og 209.000 dnpotikd oyoireio g Evpodmng avainednke
a6 to European Schoolnet (EUN) ko v Empirica GmbH, pe v vrootpi&n tov
eOVIKOV  avTAmOKPITOV, €PELVNTAV, TOV VIELOVVEOV YOPAENG TOMTIKNG, TV
exmodevTikddv kot pafntov  oe 30 yopeg (otoyeln  amd  10TOGEAMOW
WWWw.steps.eun.org).

H perém meplhopuPdver v  avdilvon tov ovvevievéewv pe  18.000
EKTOOEVTIKOVG TPOTOPAOOG exmaidgvong kot 01evBLVTEG GYoAeimVY, 1| EMOKOTNON
™C oYeTKNG épevvag otnv Evpdmn (mov avépyetor oe 60 epevvnTIKEG HEAETEG TTOV
dnuootievovtal og 22 YOPEG), Ui £PEVLVE. Y10, TOVG LITEVOVVOLE YEPaENC TOMTIKNG o€
30 Ymovpyeia Iodeiog oyetikd pe tig ebvikéc moltiéc ywo tig T.ILE, 25 peléteg
nepintoong opng mpoktikng kot 30 mepinyelc- meptypagéc yopov. H peiém
napovotdlel otoyeia avapopds o€ 30 eBvikd cvotuata TpwtoPaduiag ekmaiogvong
Kol Ti¢ otpatnyikég otov topéa tov T.ILE kot epevvd tov avtiktono tov T.ILE og
Tpelc PoctkoVg TOUEIG TOV EKTAOEVTIKOD CLOTHUOTOG: TOVS HOBNTEG Kot T pddnon,
TOVG EKTOOEVTIKOVG Kol T1 O1000KaAI Kot TO 6Y0AEl0 610 cVuVOAO Tov. Ta otoryeio
detyvouv 011 o1 T.ILE mov apopovv otpatnyikés oe £0vikd, mepupepelokd Kot TomKo
eninedo eiyav wc amotéieopo (European Schoolnet, 2006).:

o  Avénuévn mpocPacn kot t ypnon tov T.ILE omyv mpotofddu
eKTaidgvoM).

e H vrmoompuouevn oand tg T.ILE pdbnon Pondd xor odnysl ot
eMiTELEN EVPVTEP®V EKTAUOEVTIKAOV GTOYWV.

e  Yynlotepa emimedn KWWATP®V TOL SAGKAAOL KOl LadnT TOV 001 YOUV

OTNV AVATTLEN IKAVOTHTMV KOl TV ovOANY™ décuevong te ) o fiov

péonon.
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o Ilpdta Prpota Tpog TV GLGTNUIKY OAAAYY] KOl TOV EKCLYYPOVIGHUO TOV
oXEO10GLLOY OPYOVMTIKNAG GYOAMKNG TOMTIKNG,.

Me 1060010 33% TV EKTAOEVTIKOV VO XPNCULOTO0VV VTOAOYIOTEG GTNV
16&n, N EALGda katatdooetal 271 oty Evponn. H éugaon €do sivor mepiocdtepo
Yy T ¥pNon and TOVG EKTOUOEVTIKOVG TTOPA OO TOLG HOONTEC. XTIC TEPIGCOTEPES
TEPMTOGELS, T0 25% T00  GUVOAOL TOV  EKTAOEVTIKOV — TPOTORAOULIOGC
YPNOWOTO0VGOV VITOAOYIGTEG OTNV TAEN Yo Tapovsioon 1 nidelln, evd o 20% tov
oLVOAOL TV OackOA®mv (| t0 60% TV VITOAOYICTMOV TOV YPNOLLOTOOVY Ol
exmodevTIKol) epyalovtat pe Tovg LoBNTEG LE NAEKTPOVIKOVG VTTOAOYIGTEG GTNV TAEN
(épevva STEPS, 2006).

Oetikd otoryeio TG Epevvag eival 1 010000 GYETIKA LE TIG EMMTMOGELS TOV
T.ILE ko1 ™ gpnomn 1oV S1ad1IKTUOK®OV DAMKOV a0 EKEIVOVE TOVG EKTOOEVTIKOVS TOV
ypnoporowvy tig T.ILE ot 61d0ackaria.

Ooco yw to podnpato ota omoio ot T.ILE ypnowomoiovvion, n EAAGOa
KATOTAGoETOL 251 OGOV apOopd TN YPNOT G€ TaPadoclaKd BEpata, OTwg 1 avayvoon
Kot TN ypaen Kot 221 6cov apopd 115 EEveg YAdooes. To 42% twv devbuvtav tov
oyoieimv evioyvouv 1 ovvolkn ypnon tov T.ILE ot owackoio TtV
nePocOTEP®V BedTOV VD TO 64% HOVO Y10 TO LABM Lo TG TAPOPOPIKNG.

Olo tor EAMANVIKE dMUOTIKA OYOAEl TOL POTHONKOYV YPNCULOTOOVY TOVG
VTOAOYIOTEC Y1oL TV €KUAONON Kot 6yeddv OAa Exovv TpodcPaocn oto dadiktvo. Eva
HA OV uKkpd UEPOC amd OaVTA YPNOLOTOElL TO O1dIKTVO HEGH EVPLLWOVIKNG
oovdeong (8%, 27" Béon otnv Evpdnn). Ta EAMnvikd oyoieio o peydro Pabuod
é&xovv vobetnoel o vobpn 6éon dcov agopd ™ ypron tov T.ILE: 28% tov
oyorelov mpwtoPddpiag exmaidosvong £xovv pia 16toceAMO, T0 47% TPOSEEPOLV e-
mail og daoKarovg, kot 5% TPOGPEPEL Kot GTOVG LN TES.

Ot ddokarot otv EALGD0, oe cVykpion pe v vrorown Evponn, sivor mo
0161000801 amd O, TL 0 €VPOTAIKOG HECOS OpOC. XT0 «delktn oiolodoo&iog TV
EMNTOGE®V» TOV GLVOLALEL KLpiwg Ta dV0 oTorEin, N EALGSa katatdooetal 11 and
27, pe ) Mdita, v [ToAovia ko tnv Konpo.

Me 10 58% TtV ekmadeLTIKAOV ™G TPOTOPRAOUIOG TOV KAvOLV KOAN YXPNoM
tov T.ILE, n EAAGSa katatdooetor mpotedevtaion oty Evponn pe to Hvopévo
Baoiiero, ™ Aavia kot tn Zovndio otnv Kopuen.

[Tepimov 32% tv kabnyntav dev éyovv kaBOAOL 1| TOAD Afyo de&idtnTeg

xpnot T.ILE kot to 10% pmopel va yopoktnpiotel og apyapto.
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To m000G6TH TV EpMTNOEVTOV KAOMYNTAOV TOL AVUPEPOVY KAAT EUTIGTOGHVI
oTN YPNON TOV MAEKTPOVIKOV ToyvLIpopeiov kot TV de&lotntev enetepyaciog
KEWEVOL TOPAPEVEL AY0 KAT® omd EVPOTAIKO HEGO OPO.

H EAAGSa, av kot ivat i xdpa pe to YounAdtepo EXImeda TV EKTOUOEVTIKOV
pe de&omreg ot ypnon tov TILE omv téén, €xer pdAiov vynid emimeda
a101000&i0G 060 apopd TIg emmtdcelS amo v xpnon tov T.ILE. [Hapdpown mococtd
EXYOVV Y®PEG TOGO SAPOPETIKEG G€ Gyéom Me Tig de&lotnTeg Ko ) ypnon twv T.ILE,
omwg¢ 1 Itoria, 1 ABovavia, ot Katw Xopeg, 1o Hvopévo Baciieio kot tn XAoBevio.
Xe yopeg pe mopodpon emineda oeotrov T.ILE kot ypriong, 0nwg n Agtovia Ko n
Ovyyapia, ot ekmondevtiKoi Teivovv va givar Aydtepo aic1600E0L Yo TIG EMTTAOGELS
g xpnong tov T.ILE omv 14&n. Eivon mpogavég 611 ot exmadevtikol otnv EALGO

Kot TN Agtovia dev givarl Kald eEgdikevpévol ocov apopa tig T.ILE (épguva STEPS

2006).

IV. H Epevva tov 00X A-OECD.
211 apyéc Tov 1998, e drvumn ocvvodo Tov vrovpymv [adsiog tov OOXA, t0

Kévtpo Exmoidevtiknc Epsvvag kot v Kawvotouia (CERI) Eexivnoe v avamtuén
oyxediov ylo TN dnpovpyia epevvnTiKoL TPoypaupatog oxetikd pe g T.ILE ko v
TO10TNTO TNG OYOAKNG EKTOIOEVONC, TOL CLUTEPIAAUPAVEL KOl TV OPYAVMOOT Kol
dwotknomn g exmaidevong. H pedétn g IEA, SITES-2, mov efetalel kouvotdpeg
TPOKTIKEG otV TAEN, HEo® TV UeEBOd®V HEAETNG Tepimtmong. oYedldoTnKe o€
ovvepyooio pe ™ perétn tov OOXA/CERI kot éva cuvovacpévo mpmTOKOALO
avartoyOnke yuu TIg xdpeg OTOL Yivovtor Ko ot ovo peAETes. To amotéleopo Tov
TPOYPAUUOTOC 7OV  €yKpinke kol o1 ovvéyelo ypnuatodotdnke amd TV
mAeovoTnTa TV Yopov Tov OOZA &iye TPEIG TOUELS, OYOPEC KO ETOUPIKES OYECELS,
™ OSwoedlion mowdtntag Ko peréteg emmtoocemv. Ou mepoyés 1 ko 2, €yovv
oAOKANPOGEL TNV gpyacio Tovg, 1 omoio umopel va Ppebel oe Tpelg €KOOGES TOV
OOZA péom g Iotoceridog tov www.oecd.org.

H éxBeom cvvovilel ta amoteléopato and 94 pelétec meptOoE®V yiveTon
amo TG 23 yopec mov cvppeteiyav ot peAétn. Ta amoteléopato ToapOLGIACTNKOY
tov Iovvio tov 2002.

H épevva xaténée oto ocvunépacpo 0Tt omd v anin mapovcio tov T.ILE
o€ éva oyoAeio dev yivovron Bavpata. Ot T.ILE., extdg amd acvuvnbioteg meplotdoels,

JEV UTOPOVV VAL OPAGOLV MG KATAADTNG Yo evpeiag KAMpoKag BEATIOGELS. AVT 'avTo,
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ot T.ILE pmopodv va amotelécovv 16xvpod HOYAO Yoo TV aAloyn, Otav ot VEeg
KATELOVVGELG TOL TPOCHOTIKOD KOl TOV CLGTNUATWV VIOGTHPIENG TPOYPUUUOTIGTOVV
TPOGEKTIKA, COLPOVO LLE TOVG TOPOLS Y10 TV VAOTOINGN Kol T GLVTHPNGT TOV TOVG
napéyovral (Venezky & Davies, 2002).

e avtifeon pe dALovg «UoyAohoy avamTvéng Kot aAAayng oto oyoAeia, ot
T.ILE £yovv ) dOvoun va dievkolvvouy pnéikéhenfeg oAhayEg otV EKTOIOELON, OTO
OTiTL, TNV KOWOTNTO Kol TO GYOAEl0, OTIG OYECELS, Kat ot devbuvon Tov GyoAeiov.
Agv mpénetl va. OempnBoiv ¢ éva amhd epyadeio yia Tig allayég mov oyeddlovtal,
oAAG ¢ Eva 1oyVpo cvuupoyo Tov umopel vo fondncet Ta oyoieia mov PrAodo&ovv va
@Bdoovv 6TOVG LYNAITEPOVG GTOYOVS TNG ekmtaidevone. EmmAéov, amd ) otiypn g
petoppvBuong péow tov T.ILE, ta onuaviikodtepa otoryeio Katd v Epguva ivor n
EQOPUOYN KAVOTOUIDV Kot 1 dnpuovpyio KAIHOTog yio TV Kouvotopia , Topelg 6tovg
omoiovg ot T.ILE pmopodv va Opdcovv ¢ KOTOALTNG Yo TEPATEP® OAAOYEG

(Venezky & Davies, 2002).

V. Baoixad arotyeia yra Ty MaOnon kor Ty Koawvorouia uéew twv T.I1.E oo
oyoigio oty Evpaony 2011 (Evpwnaixy Emtpony 2011).

H evpomnaikn emtponn) pHetd omd EPEVVEC GYETIKA LE TNV KOWVOTOUO YPNoN
tov T.ILE. omv opydvwon kot d10iknon tov oyoreiwv KatéAnée 6€ TOAD ONUOVTIKA
GULUTTEPAGLLOTOL:

e EOvikd ovotiuoto TANPOPGOPIOV Yoo TNV  EKTOIOELTIKY]  Oloiknon
epapuolovtar M givor vto avdamtuén oty TAsloyneia TV yopdv ™ E.E.

e Ot T.ILE oamotelobv «kpioclo otoyeio ywoo v &oaymyn Kot oldyvon
KOWVOTOUI®MV 0T d1dackaiio, aALd eniong mailovv éva onuaviikd poro otnv
e€oo@OMoTn NG OmOTEAECUOTIKNG OSayeipiong Tov oyoieiov (European
Commission, 2011).

Ye o mpooceatn ékbeon yu ) ypnon tov T.ILE, n Evponraiky Emtpony|
KatéAn&e Ot yio va v onotedecpatikny evoopdtoorn tov T.ILE omy exnaidevon
YPEWLOVTAL TEPIGGATEPEG OAAAYEC OTOV TOUEN TNG OPYAvmoNg Kot dloiknong tov
ekmadevTikdv  cvotqudtov  (Evpomaixky Emupomn, 2008). H  avamtuén
OAOKANPOUEVOV TANPOPOPLOKADY GLGTNUATMV Y10 TNV TOPAKOAOVON O™ TG Poitnong,
™ Owyelpon mAnpoeopiag amd 10 JUCKOAO-EKTAIOELTIKO 1] TN ONUOGLOVOMIKTY

Jwxeiplon etvor QuEOT EMITOKTIKY avdlykn. Xe &lkool mévte ydpes, to €BviKA
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GLGTHLLOTO TANPOPOPIDV Y10, TNV KOTAYPAPT TOV EYYPOPOV TOV LOONTOV-QOITNTOV
dev €yovv akoun vAomombei 1| Bpickovial 610 6Tdd10 TG EEMENC.

Tétoleg €PapPUOYES EKTOOEVTIKAOV CLOTNUATOV elvar MON LROPKTEG OF
VPP1OKS 6TAS10 GE deKUEEL YDPES KOl GE AKOUN EXTA EVOL GTO GTASI0 TNG AVATTVENG.
Y& OPIOUEVEG TEPUTMGELS, OVTEG Ol EQPAPUOYES APOPOVV HOVO TN Olayeipion Tov
avOpmmrvov dvvapukov (European Commission, 2011).

H ¢pevva g Evponaikng Emtponnc katainyer 6Tt étav tor oxoAeio £xovv
VYNAO Pabud avtovouiog n dlayeipion TV YPMUOTOOTKOVOUKOV HECOV TOVS €ival

OOTEAEGLATIKOTEPT).

2ynqua 9. EOvika cvotijuato evauépmons / facers 0edousvav yia ty dlayeipion
THS EKTAIOEVGNS KAl THG OL0IKNGNS oTHY IPpwTofdbuta Kal yeviki devtepofidbuia.
exnaiocvon (ISCED 1, 2 ka1 3), 2009/10

apyeio
pnodnTdv/Tpoddov

avOpdmivo
Suvopko/daokaiot

Owcovopukn
Swyeipion

. o€ EPOPUOYN o avaTTLEN

And tov mivaxko ypNoNg TANPOPOPLOKDOV GUOSTNUATOV OPYAVOONS Kol
dweipiong ™G TANPoeopiog OTNV EKTOUOELON COUPOVO HE TNV EPELVA TNG
Evponaikne Emtpomg (oyqua 9), ocvumepaivoope 61t otnv EALGOG opyavopévo
dokntikd cvotiuata pe ™ Pondeta tov T.ILE. vrapyovv pdévo yuo t drayeipion
TANPOPOPLOV TOV EKTOOELTIKMOV, omd T0 Yrovpyeio [Tadeiog ko tig vanpecieg Tov.
Téhog, ommv EAAGOa axdpa Ppiokovtar vwd avantuén GLGTAUOTO OTKOVOWIKNG
Juxelplong EKTAOEVTIKOV HOVAd®V 0AAG Kot dtoyeipiong Tov pabntucod dvvapkol

o€ eninedo oyoMkng enidoong Kot oyoAkng povadag (European Commission, 2011).
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EIIIAOI'OX OEQPHTIKOY MEPOYX-
YYMIIEPAXMATA.

Onwg éywve avtimntd ot T.ILE amotehodv o mpdkinon 1660 Yo
oLYypovVN Kowmvia 0600 Kot ywo. TNV ekmaidevon. Meydia ypnUATIKA TOGA
JOTOVAOVTOL GUVEXYDG Kol Olopkelg €pevveg OteEdyovtar yio TN dlepevvnon g
EKTTOOEVTIKNG  EI0AYOYNG KOU KAWOTOUOL 0&0TOINoNG TV  dLVOTOTHTOV TOL
TpoKLTTOVY amd TN moAvtpomikny ypnon twv T.ILE. Awkpotikéc otpatnykés Kot
TOYKOGHO Tpoypaupate mpotdocovv tn ypnion tov T.ILE ¢ movikewn oty
OVTILETOMION  TOALAPIOU®Y  TOOAYOYIKAOV, VAIKOTEXVIKOV KOl  EKTAIOEVTIKOV
TPOPANUATOV TG GUYXPOVNG OYOMKNG Tpaypatikdotntas. To kpicyo onueio g
epapuoyng PéPata twv T.ILE otn d1doktikn mpdén Ppioketal 6To PIKpO-EMinedo g
OYOMKNG TAENG.

H oyolxn kowdmta mov de el va peivel mow oty modoymytky Kot
EKTTOOEVTIKT) TPOTOTOPia, ol TPEMEL OMMGONTOTE VO ETEVIVOEL GTI) ONUOVPYIKT KO
kawvotopa a&omoinon twv Néwv Teyvoroyuwv. TToAd PBoacikdg eivar o poAOG TOL
dtevBuvtn, Omwg avaAvONKe TOpATAV®, TOCO GTNV E16AYMYN Kol a&lomoinorn 060 Kot
ot 01dyvon TOV KAWoToM®V 610 oyoAieio. O devbuving Ba mpémel va eivon o
kawvotopog (Rogers, 2003) nyétng 0 omoiog Ba Aettovpynoel TOALUTAAGIAGTIKG KOt
EVIOYLTIKA Kol ©OC HOYAOG KOl G KATOADTNG O1dyvuong TG KOVOTOUOG OTO GYOAELD
TOV.

MdéMmota o cOyypovog avaPaduicpévog poAog tov 61evbuvt 6To0 GLYYPOVO
EMNVIKO GYOoAEl0 EMTACCEL TOAAA TEPIGGOTEPO OMO TOV OAMAO OEKTEPAUMTIKO,
YPOPEWKPATIKO pOAO TOL Olevbuvt tov mapeAbovtog. To cOyypovo TPoeiA TOV
‘EAMnva 01evbovt emiPailer ) ovvtoviouévn Swyeipion Tov Toudoym®ykov Kot
0PYOVAOTIKOD TOL POAOV UECH OO TIG TPOKANGELS TOV GVYYPOVOL YNPLOKOD GYOAEIOV
TOV EGNYAYE EMONUWOS, £6TM KOl GE EMMEOO PNTOPIKNS, TO vovpyeio IToudelag.

A&iler va emonpavlel oe avtd 1o onueio, 6Tt  évtaén tov T.ILE omyv
EAAGOa, Oev €xel axdpo oAokAnpwbel ovte £xet mpaypatoromBel mAnpwg (Pdmng kot
Pdmn, 2000). Aebveic epevvnréc emiong, 6mwg ot Pamtng kou Pamn (2000), Harris,
Kington kot Lee (2001), Fluck (2001), vrootpilovv 6t N évtaén tov T.ILE ot
oxoMKn mpdén maykoopimg dev Exel oAokAnpmBel kKot dev Exel pTdcel 6to Pabuod,
®ote va vdpEovv Ta embBountd BeTikd EKTOUOELTIKA OTOTEAEGUATO. ALOTIGTMOVOVLLE
emiong, 0t kéBe mpoondbeln ewcaywyns tov T.ILE oty exnaidevon emikevipdveTon

KLPIOG TNV VI0BETNON TOV VEOV TEYVOLOYIOV GTN SWOOKTIKY TPAEN Kol AMyOTEPO GTN
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ooAKn droiknon.

Eivanl mpopavég amd 6ca avapépOnkav 0Tt To peyaAdtepo PEPOG TG vOvHVNG
™m¢ Jwelpong TOGO TOV OPYOVOTIKOL OGO KOl TOV TOdOY®YIKOL £PYOV TOL
EAAnviko¥ oyoleiov Bpioketon otn dikatodocio tov devduvn. [IpdokAnon amoteiel n
EMTUYNG OWXEIPIOT KOL 1GOPPOTNGN TOL GLYYPOVOL O1lELBLVTH AVAUESH GTNV
KOWVOTOUO TPOTOTOPIO KOl GTOV ay®Vva Yol EXPimon Tov ooAElov Tov, E01KA o€ éva
dnuoécio oyoreio g EALGSOC, vt TN cuveyn OTEIAN TEPIKOTNG KOVOLAMMV OAAGL Kot
TOMTELOKNG KOl KOWMOVIKNG avaoTdtmons. Mia kpion dpmg 0ev moel v omoTeAel Kot
TPOKANGN 1 QPOPUT| Y10 AVAVEDGT KOl ovOOE®PNON TAYIOUEVAOV KOl OTOTUYTLEVOV
otpatnywkov. H meplteyvn ko mpoypotikd kowvotopog ypnon tov T.ILE oto
oVYYXPOVO GYoAelo umopel vo eE0kovounceL T0GO YpNHa OGO Kot KOTO Kot Ypovo, av
™ SXEP1oTel EMBEEI 0 GVYYPOVOG O1ELOVLVTNC-TYETNG.

> peAétn mepintoong mov akoAovbel Oa peletnOel  KavoTOUOG €GO Y®YN
tov T.ILE oe o oxolkn povada 6mov mpaypoatikd o oevbouving Boa mpémer va
KOvoTounoel M va. katofdiel peydAn mpoomdbelo yoo vo 160ppomNoel emOEEIn
OVOUESH OTO TOAAG TPOPANUOTO KOl VO KOTAPEPEL VO JOTPEYEL TOGO GTOV
0pYOVOTIKO OGO Kol 6TOV Today®mykd topéa. o avtd akpipodg 10 Adyo Kot
eMAEYTNKE Vo pedetnBel piot oyoMkn povado omAov dNUOCIOL GYOAEIOL 6TO KEVTPO
™G AOnvag pe o TpoPANHOTO dAAG Kot TIC ONHOVPYIKES TPOKANGELS TTOV TPOCPEPEL
1660 ot0 O1evBuvT] 0G0 Kol OTO GUVOAO TOVL EKTOUOELTIKOV KOl HoONTIKOD

TPOCOTIKOV.
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"Y10V¢ TOpElg T™NG
napatipnong, n toxn fonda
HUOVO TO, TPOETOUAGLEVAL

poord” Aovi Iaotép.

1. EIXATQI'H-ANATKH KATI MEGOAOAOI'TA THX
EPEYNAX.

210 devTEPO UEPOC TG epyaciag Ba eEetdoovpe T0 pdAO TOL devBuvty otV
eloayoyn ko epoppoyn tov T.ILE o¢ koavotopidv oe éva EAAnvikd ompoclo
ANPOTIKO GYOAELD. ZTOYOC TNG CLYKEKPIUEVTG EPEVVOG OTMOG EXOVLE TOVIGEL KO GTNV
gloaymyn g epyaciog eivat o) va oepevvnbel aAld kol vo toviotel o dtaitepa
ONUOVTIKOG POAOG TNG GYOMKNG KOVOTOWING Kol 1010iTEPO PECH TNG EIGAYWOYNG KO
ypnon tov T.ILE ot oyolkn povada, kot B) va eEetaotel o kavotdpog porog g
oyoMkng oevbuvong oy swoaymyn tov T.ILE om oyxoAiun (on oty mtpaén evdg
EMNVIKOD dNUOGIOL ANUOTIKOV GYoAeiov pe mA00G OTKOVOUIK®DOV KOl KOWVOVIKMDV
mpofAnudtwv, péow HeAETNG mepimTmong. Xtn peAétn efetdletal ovOALTIKA 1
EUTAOKN NG O10ikNoNG 0T O1d(LOY Kol EQUPUOYY TNG KOWVOTOUOG GE TPOYLOTIKO
oYOMKO TEPIPAAALOV KOl CLYKEKPEVO o€ €vo. ONUOGI0 GYOAEl0 6TV Kopdd NG
ABMvag pe wwotepdTNTEG MOV TO KOoOoTOUV GEI0 TPOog peAETN. Me Pdon ta
EPEVVNTIKG ATOTEAECUATO, TPOTEIVOVTOL EMIONG, ADGEIS OC TPOG TNV KOADTEPT Ko
amodotikdtepn a&lomoinon tov poAoL TOL O1EVOVVTY] CYOAIKNG MOVASNS OTNV
kawvotopo oéomoinon twv T.ILE om oyxolkn dwoiknon oAAd kot Tn yeVIKOTEP
gloaymyn g kowvotopiog pécm twv T.ILE ot oyoin povdda.

d1hodo&la TOV GLYKEKPIUEVOL TOVILOTOG amoTeAel 1 HEAETN, avdadelln Kot
épevva og Pabog g omovdadTTog ToL devBuvTikoh polov otn dSlayeipon Ko
avdoetn g kawvotopiog pécw towv T.ILE evdg mpaypatikov dnpdciov oyoreio pe
TG WTEPOTNTEG Kot TS duokoAieg Tov 1o yapaktnpifovv. Kabmg n mieioymoeia twv
EAnvikov oyoreiomv etvar onuocia kot pe tpofAnpata mopopoa pe to vmd e€étaon
o0AEl0, TOL GUUTEPAGLLOTO KO O1 TPOTACELS TNG EPEVVAG UTOPOVV VO EXEKTAOOVV LE
K60 mpoevAaln PéPara AOY® TG WioutepdOTNTOS KAOBE OYoAeiov, KOl o€ GAAEG

OYOMKES LOVAOEGS.
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Mo v exmdévnon g pelég €ywve ypniom g HeAétng mepintmwong. H
pebodoroyia mov ypnoyomomdnKe eivat 1 EMEENYNUOTIKY LEAETY TEPIMTOGEDV, OTMG
opileton and tov Yin (2009). H épeuvd pog eivor molotikny Kot 0 AOYog emA0YNG TG
gywve 0101 Omw¢ tovilel kar Yin (2009) n perétn mepintoong sipon pio EUTEPIKN
avalftnon mov:

e Epevvd eig BdBog Eva oOyypovo @arvopevo Kol 6To TANIGI0 GTO 07010
epeavileTon £101KOTEPA OTAV

e Ta opla petalh tov PovopuEVOL Kol TOL EVPVTEPOL TANGIOV OeV givat
EexaBapa Tpopav.

e  Enoeeieital amd v avaTTuEn TPONYoLUEVOY BEmpNTIKOV TAPAdOYDV
Y TV KaBooMynomn e GLAAOYNG GTOLKEIMV KoL TNG AVAAVOTG.

Mo tétoln pebodoroyio mpotipdror yoo €pevva kol agloAdynon otav m
KOLVOTOUOG EQAPLOYN KO TO TPOYPOLLLO TOV TTPENEL Vo, LeAeTNBOVV eV lval €bKOAO
va dwkplBohv amd TOVv TAGICIO Kol LEAPYOLV TEPIGCOTEPEG UETAPANTEG TOL
Tapovctdlovy evolapépov amd to mpoPiemopeva onueion dedopévav. H eicaywmyn
kawvotopiog and to devbuvn péow tov T.ILE oto oyoleio sivon po amd avtég T1c
TEPUTTMOOELS, YEYOVOG TOV TTapadéyetan ko o€ peréteg tov o OOZA (OOXA, 2001). H
épeuva. oNAadn pECHO NG MEAETNG mepimtmong €ivol  TOALTOPOYOVTIKY Ko
OLVOVACTIKY, EMOEYOUEVT] OLOCTAVPOGCT CTOLYEI®V KUl TPLY®VOTOINCT LEAETMOV.

oupwvo pe tovg Cohen & Manion (1997) o okomdg TOL GLYKEKPIUEVOD
TOTOL TOPATHPNONG VOl 0 EPELVNTNG VO EEEPEVVNGEL Kol VO OVOADGEL TOL POLVOUEVL
oL oLVBETOVY TOV KOKAO (NG TS HOVASOS PAIVOUEVOD TTAPUTHPNONG, TPOKEUEVOD
Vo, KOVEL YEVIKEVCEIS CYETIKA UE TOV €LVPVTEPO TANOBLOUO GTOV OTOl0 CAVNKEL M
povéaoda. Xt OLYKEKPWEVN UHEAET O  pOAOC  Tov  Olevbuvrr  Bewpeiton
TOAVTTOPOYOVTIKOG, EVIOYUEVOS GTO GUVOAIKO TOOUYMYIKO KOl OPYOvVOTIKO pOLO TOV
EKTTOLOEVTIKOD OPYAVIGLOD OV VINPETEL GE OPYOVOGLGTILUKE TAOIG1OL.

Opwmg ot Pacwég yvooelg ypnons tov T.ILE katd ta apbpa 7, 8 & 9 tov N.
3467/2006, dev givar TOTIKO TPOGOV, OVTE TV S1EVOVVIDOV TOV GYOAK®V HOVAd®V, e
amoTEAEG O 01 O1EVOVVTEG (0O TOVG 0moiovg e€aPTATOL 1) JXEIPIOT TV TOP®V TOL
éxel aueca SoBEGIOVE TO GYOAEl0) va pn divouv CNUOVTIKY TPOTEPALOTNTA TNV
OTO10. KAALYT TOV TOPOTAVED OVOYKAOV LE TOPOVS TOL GYOAEIOVL, 0oV Ogv eival og
Béom va a&loAoynoovy TV onUacio Tovg o€ GXEoT TPOG AAAES avaykes. To povadukd

fowg KivnTpo ywo epmhokn ot owdyvorn g xpnong tov T.ILE mov €yet dobel otovg
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devBuvtég eivor n poptoddTNoN TOL ToTOoTOMTIKOL B’ gmmédov empdpemong otig
T.ILE. Téhog, ooppwvo pe v eykvkho 64885/12/21-06-2002, o ,cuyvd yopig
yvooelg 6cov aeopd otig T.ILE, dievbuvtrg opiletar vrevBuvog tov gpyactnpiov Kot
VILAPYOVV TEPUTTAOCELS TOV S1EVOVVTIG aPVOVEVOG TNV €VOVVN 00NYNGE TO EPYOTTNPLO
o€ TANPN opNoic.

M emeénynuatiky HeAETN TepInTOong amottel KaTdAANAO oYedAGUO Vi TN
OLYKEVTP®OOT Kot 0E0AOYNON TOALUTAGVY OEO0UEVOV GTO TAOIGLO €VOG oyediov 1
TPOYPAUUOTOC HEAETNG. XNV Tepintwon mov eEetdlovpe, M HEAETN TNG KALVOTOUOV
eloayoyns tov T.ILE oto oyoleio kot £0kOTEPAL 0 POAOG TOV d1evBVVTY o€ AT TV
eloaymyn, Bewpeitor 6Tl eumEPIEXEL ONUOVTIKES ETEENYNUOTIKEG METOPANTES EVD TO
Oplo PETOED TOV TOPOUETPO®V TOV GLYKEKPIUEVOL GYOAMKOD GULGTNUOTOS KOl TOV
YEVIKOD KOW®MVIKOU TAOLGIov 6T0 0moio evtdooetal dgv dlaxkpivovtal gvkora. To
KOWWOVIKO TA0Icl0 o610 omoio dpaoctnpromoteitor kot dpa o Otevbuvtng mailet
ONUOVTIKO pOA0 TOG0 otnv emitevén ¢ Kawvotopiog 0GO Kol 6TV omodoyn M

amdppyY” TOL £pYOV TOL, OTTMC Bl avaAvOel oe endpevo KePAAaLo.

1.1 Epyaieio ucBoooloyiag-Aiaxpion amo eOvoypapikn ueléty.
H mapatypnon kot perétn g oxoAkng povadog nrav d1etg owdpketoc. o

mv  ekndvnon Ttov  pebodoroywkol epyodeiov  (mpmTOKOAAOV) NG Epyacing
ypnowonomdnkoav ¢ mpdtuma or odnyoi: «Methodology for Case Studies of
Organisational Change», «A Workbook for Case Studies Of Organisational Change
(Version 9b—8 August 2000)» tov OOZA kot 0 woAd onuavtikdg «Case study
research» tov Robert Yin (2009). X¢ avtovg Paciotnkav ot £épguveg tov OOZA, 10
npoypappo SITES g IEA kot téhog n épevva STEPS.

H epunvela tov opyovooiok®v oAAaydv Tng oYoMKNG povados Pociotnke
ota povtéda tov Lewin (Schein, 1995) xar Fullan (1991) eved 10 Paciko
peBodoroykd epyoreio HEAETNG NG KOVOTOWPIOG KOl GYNUOTICUOD TOV KEVIPIKMOV
vrofécewv g peAétng mepintwong Paciotnke Kuplowg 6To HOVTEAO OdyLONG TNG
kowvotopiog tov Rogers (2003), eotioopévo OUMG GTOV 0PYOVOGVGTIIKO POAO TOV
devBuvTy| (TadAYOYIKOS Kol O101KNTIKOG pOAOG) MG HEAOVG TNG OYOAIKNG KOWVOTNTO
KOl TOL KOW®VIKOL mAousiov oto omoio evtdooetal. [t pétpnon g
KOWVOTOMKOTNTOG TOL GYOoAeiov oe oyéon pe vmoOlowma, GYoAeior TG TEPLOYNG Kot
laitepo Tov cvoteyalopevov, éywve ypnon tov povtélov tov Russell & Russell

(1992) xon g «tpiovagy (Ellis & Hogard, 2006). Téhog ywo v epunveio tov
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YOPOKTNPIOTIKOV TOL J1evbuvty mov egvuvoncav v lcaymy tov T.ILE
YPNOooTomOnKe Kot T0 poviélo mov mpoteivel N épevva towv Flanagan & Jacobsen
(2003).

H mpocéyyion onAadn g oAAayng oto oyoieio Kot Tng dudyvong g
KOVOTOUIOG NTOV 0PYOEVOGVGTIHLIKY], ONA0dN 1 aAdoyn -KOVOTOUio EPUNVEDTNKE KoL
TOPOVCLICTNKE GE CULOTNWUIKY OYECN HE TO GYOAIKO OpPyavioHd Kot To Pacikd
TOO0YOYIKO TOV OKOTO Kol Oyl ®G EeX®PIOTOS SOKNTIKOG 1) UNYOVOYPOUPIKOG
unyaviopuos. Emiong n cvotnuikny mpoc€yyion e KavoTopiog TpocEyyioe To £pyo
ToV 01EVOLVTI], TOGO ATO TNV OPYOVAOTIKN- NYETIKN TOV J14GTOGT OGO KOl TV PAGIKN
TO00Y®YIKY, HE KO0 dEova tnv nyetikn tov eucloyvouio. EEetdlovpe oniadr to
pOA0 TOV O1ELOVVT pHEGH A0 OPYAVEOTIKEG- TOOOYMYIKEG KOVOTOUIEG HECH TMV
T.ILE.

O Awrvbuving ektdg amd Myémg opeidel va eival TpoTIoTOS TOdAywyod,
SLPOPETIKA ATOKOTTETAL OO TO PAGIKO POAO TOL EKTOOEVTIKOD GLOTNOTOG KOl TO
pOAO TOL OYoAEglov MOV O101KEl, TOV TPEMEL VoL €lval M TOOOYWYIKT OvVAOEEN Kot
avamtuén tov podnTo®v T0v oxoieiov. I'a avtd dev e€etdlovtal HOVo 01 KOVOTOUEG
OpACTNPIOTNTEG TOL APOPOVY TNV OPYOVMOCIOKN OLIGTACY TOV GYOAEIOL GAAG Ko
exeivec ot OlevBuvtikég mapeuPoréc Kol OOTAGES TOL TMNYETIKOD POAOL TOL
evioyvovv Ko emmpedlovv pnéwérevbo 10 oyolkd wAipa, oavoapaduiloviag v
EKTOOEVTIKT TTOLOTNTO.

[Ipémer va yiver aviinmtd O0TL 0ev umopel va yivel GOyyvon NG TapOVCOS
épevvag e o €Bvoypagikn peAétn. Muw emenynuotiky peAéTn mepinTmong
OLPEPEL GE GNUOVTIKOVS TPOTOVG amtd i €Bvoypagiky] peAétn 1 omoio Bempeiton ¢
EVOMOKTIKY, yioti 1 pedétn mepintwong mpoimodétel 6t (o) 1 cLAAOYN dedoUEVOV
etvan Paciopévn ot Bewpia, pe cvykekpéva Bépata, vTobEcelg | epoTHUAT, OTWS
dMAwon vrobécewv, mov opiletar ek tv mpotépwv, (B) o avtimakeg vmobécelg
opifovtan emiong ek TV TPOTEP®V(Y) 1| GLALOYN SESOUEVMV ETIKEVIPOVETOL GE GVTO
TOL €xEL oNpOGia Yoo TV eniivon Tov Pacikdv vrobicewv dnmg ovapépetol 6to (o)
kot (B) (Chen,1990- Fetterman, 1989- Stake, 1995). Eivat yeyovog emiong, Ot ot
LEAETEG TEPIMTAOCEWV EIVOL MO TEPLOPICUEVEG YPOVIKA amd O, TL Ol €BVOYPaPIKES

HeAETES
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1.2 Xyéoio épevvag.
211 GLYKEKPIUEVT EPEVVA HEAETNG TEPIMTMONG aKOoAOVONONKAV Tl GTASIAL TOL
npoteivouv ot Yin (2009) kar Cohen & Manion (1997) kot avantdcoovTol avoALTIKA

07O TPOTOKOAAO TNG LEAETNG TTOV AVAPEPETAL GE ETOUEVO KEPAAOLO:

o) Awtdnoon Tov gpeuvNTIKoD 6KOTOV Kol TV vrofécemv g pneAétng (H peiét
0V POAOL TOV J1ELOBVVT 6TV AVAJEIEN TOV KOWOTOUIDV OTO GYOAEl0 UECH T®V

T.ILE).

B) Ilpoetolpacio TOL JSOYPAUUATOS TOV GLVEVIEDEEMV KOl TNG OOUNONG TOL

TPOTOKOALOV COUP®VA [E TO Be@PNTIKO VITOPAOPO Kot TIC EPELVNTIKES AVAYKEC.

v) Opydvoon kot deoymyn TV €ni TOTOL TOPOUTNPNCE®V, TOV GLVEVIELEEMV KOl

TOV EPOTNUATOAOYIOV (GY0AMKOD TAUGIOV-01ELOVVTI-TPOCOTIKOV-UAONTOV-YOVEQDV).

d) AmopayvntoQe®VNon 1N OTNV MEPIMTOON TNG £PELVAS MOG, OMOJEATIOON TV

AVOPOPOV, TOV GUVEVTELEEMY KOl KWOTKOTTOINGN TWV GTOYEIWV.
€) AvdAivon kot epunveio TV GToLyEI®V.

O oKOmOG Kol TO EPOTAUATO TNG EPELVAG TPOGOOploaY Kol T éEBodo
oVALOYNG TV dedouévav. EmAiéydnke o nuidounuévog tomog cvuvévtenéng nébodog
NG GLVEVTELENG, 1 omola amoTeAel {0Wg TV MO OO0 UEVT] Kol PE UEYOADTEPT
eveMéio ¢ TPog TN GePd TV EpOTNGE®V UEHOOO AVTANGNGC TOL0TIKOV VAIKOD Kot
TANPOPOPLOV GTIG KOWVikég emotnues (Iooneiong, 2003).

Ot epomoelg frav 600 KOTYOPLDV:

o) Avorytol TOTOV, 01 OTTOIEC APNVAV TOV EPOTOUEVO EAEVOEPO VAL OVOTTOEEL
TNV ATAVTNOT TOV dYME TEPLOPIGHOVE, VD TapdAAnia fonbovcov otn dnuovpyia
EMAPNG KOl EMETPETAV VO YIVEL TO COOTN EKTIUNGT ALTOV TTOVL TPAYUOTL TIGTEVEL O
gpotdpevog (Cohen & Manion, 1997). T'o mapdderypa: «Ilwg Oo propovcate vo
TEPLYPAYETE TO ovOpOTIVO KA 6T0 GYolelo cag» MAMGTA 01 OVOLXTEG EPOTIGELS
KUplg amd TV TAELPA TOV OTOUMV TOL KOWVOTOHOVGOV TEPIGGOTEPO GTI GYOAKN
povada(devbuvtig kot vrodleLBVVING) EAaPe TN HOPPY| CVOAVTIKNG AVOQPOPIS LE
wWwitepa avEnuévo péyedog kot TAOVG10 LAMKO TPog amoderTinon, evd avtifeta ta
HEAN NG GYOAKNG KOWATNTOG OV OMOTEAOVGOV TOLG OLPAYOVS TNG KOVOTOp{iog

amavToHNGaV AOAKOVIKO 0O KaOOAOV.
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B) Kieotod tHmov Ko Umopovv emmMAEOV Vo, dakpliovV e TEPTYPAPIKES, Ol
oToleg OTOYEVAV GTNV AVTANGT GLYKEKPIUEVOV TANPOPOPIDV OO TOV EPOTMOUEVO,
OV OLVOEOVTOL UE GULYKEKPUYEVO YOPUKTNPIOTIKG KOU YVAGCEL, T.Y. HOPOOTIKO

eninedo, ypovia, TpoviINpecioc, aplOudg TodmY Kot

Y) X& EPOTNOELS YVAOUNG, Ol 0Toieg GTOYELAV GTN dlEPEHVNON TOV GTAGEMV

anévavtt otig T.ILE 0mwg ko 61 xpron toug.

H ovvévievén g pébodog dev Mrtav  elopetikd ypovoPopa. Baoikd
TpoAquate TG GLVEVTELENG OTG avagépovtal kot otn PipAoypoaeio Ntav 1
npoxatainyn (Bell, 2001) ka1 n éAhenymn eykvpdmroc. H cuvévievén dumg enttpénet
oToV €pELVNTN va. avTAnoel TAnpogopieg o Paboc (Cohen & Manion, 1997) ko va
KOTOVONGEL KOWMVIKEG CLUTEPIPOPES, OTACELS KOl OVTIMYELS TOV EPOTOUEVOV,
ONAadN va. O€l TOV KOWMVIKO KOGHO Kol TO KOWMOVIKE @ovopeva HEGH omd Tig
eumelpleg Ko to «UATIO TOV KOWOViKoOV vrokelpnévoy (Iooneiong, 2003). IMa ™
dteEaywyn TG GLYKEKPIUEVNG €peuvag TPOoKEWEVOD va emtevyfel 660 10 dvvatdv
peyoAvtepog Pabuog eykvpdmrog, £ywve mpoomdbelo o1 EpMTNGES Vo givort
OOTVTOUEVEG TTPOCEKTIKA, DGTE TO VONUO VAL EIVOL ATOADTOC GUPES EVAD TOPAAANALL
{nmbnke N yvoun 1660 10V devbuvt 660 Kot Tov VTOOIEVOBVVTY, TOV SUCKAAW®YV,

TOV LoONTOV, TOV YOVEDV, TOV TPOCHOTIKOD YEVIKOTEPO TOV GYOAEIOV.

[Ipéner va onueiwOei, T€A0g, OTL apkeTd oTOTXEIN Yo TO OYOAEID cLUVEAEYN GOV
HEC® EMTOMIOG LEAETNG TOV TEGTIOV, APOD ELYOLE TN OLVATOTNTO VO EMOCKEPOOVE TN
OLYKEKPIUEVT GYOMKN HOVADQ, VO UTOVUE OTIC TAEES KO VO TOPATIP|COVUE TMG
elval opyavouévol ot Ympot omov EAaPE ydPU 1 EICAYOYN TOV KOWOTOM®OV TOV
pueretovpe. Emiong n peAétn mediov €yve Kabdg oto TAAICIO TOV TPOKTIKOV TOV
eorrntov tov ILT.A.E ABnvav tov y étovg, enl tpia ypovia o ypapmdv vapée eml
TOMOV TOPATNPNTNG KOl KATEYPOPE KAVOTOUES OOOKTIKEG OALL KOl OPYOVOTIKES
napepPacels péow tov T.ILE oto oyoAeio 1000 amd 10 devbuvt 660 Kot TO

TPOCMOTIKO KOl TOVG OAGKAAOVG TOL GYOAElOL.

H oavtandékpion tov dwwackdéviov nNtav dqueon kot wkovomomtiky. H
avTOTOKPIoN TV YOVEWDV Tepleiye oTowyEin EMPVAOKTIKOTNTAS, VD OVGKOAN NTOV
Kot 1 ovvavinon poli tovg Kabmg apketol epydalovral evad n LeEYOADTEPT] ETAPT TTOV
pe to SpacTnplo 0AAL Alya LEAT TOV GLAAGYOL YOVE®MV IOV OEV OVTITPOCAOTEVAV KO

Vv mAsoyneia oe pol SOGKOAN Yo To VOIKOKVLPLA Teptoyy| TG ABnvac. Metd and
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OLYKEVIPMOOT TOV GTOYEI®V, OT®G Ba TAPOLGLOCTEL KOl 68 EMOUEVO KEPAANLO, EYIVE
KOl 1 OmopoitnTn) TPLy®vomoinen, 1 ovvovacouév oniadn afloAdynon kot
JOTAVP®GT TOVS, MGTE VO AVTANO0VV To KAADTEPO SVVATEH OATOTEAEGUATO, COUPOVOL

HE TO apykd TPOTOKOAAO £pELVOG TNG LEAETNG TTEPITTOONG.

Mo mv eéaynyn Kot SloTadpmoT TANPOPOPIDOV OTTMOS KOl GUUTEPAGUATOV
yivetow avaAvtikd emeEnynon o€ Kabe pebBodoroyiwkd epyaAeio, TO Omoio

YPNOOTOMONKE GTNV TAPOVCO EPELVAL.

Yympa 1. M£0000Aoy1KO TAAVO GUYKMONG-OGUYKEVTPOGTGS

OTOVYELMV NEAETIG TEPITTMONG.
(Tprymvomoinom amhng épguvag)

‘Eyypaoa Ytorxeia apyeiov Avouytég
GLVEVTEVEELG

(01ev0uc, daocKaror)

[Mapatnpnoeic Aopun uc’?g oLVEVTEVEELS TIOGUEVEG GLUVEVTEVEELC.

(Gpeceg Kot GOUUETOYIKES) KOl EPOTNLOTOAD YN

Mpn 6VYKEKMPEVA-COUTAN P ONOTIKE 6TOLYELO.
(Eeyoprotéic vroperiTeg)

Emokéyelc og on MSMEDM poto

Evdupépovtog (oyoreio)

Epompatoléyo — Eupfipato
AVENION EYYPAOOV — Evpfipata

avapo POV
Zyquo cvykAong kot un cvykAong moAlamiwv mnydv dedopévav (Ilpocappoyn
a6 Yin, 2009)
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Mo emeEnynuotikn peAétn mepintwong sivol 1 KatdAAnAn pébodog épevvag
v afloddynon Otav TO GULYKEIPNEVO €VOC TPOYPAUUOTOS T €V TPOYPOLLLLOL
BewpohvTor OTL EUTEPIEXOVY CNUOVTIKES emeENYNUATIKES HETAPANTEG (OTT®MG GYOAMKO
KOW®OVIKO TAOIGL0 GTNV TTEPIMTMOT LOG, OIKOVOUKO KOl KOWVOVIKO GUYKEIHEVO K.0l.),
O6tov emiong To 6Pl HETOED TPOYPAUUOTOS Kot TANGIOV OV ivar DKOAN dLOKPITA
Kot 0 opOpdg TV peTaPANTOV evolapEpovtog vtobetikd Eemepvdel Tov aplud twv
TANPOPOPLOKDV CNUEIDV 0O OOV OVAKTOVTOL.

IMveton emopévarg avtinmto ot néBodog pehétng mepintwong eival n TAéov

evOEdEYIEVN Y1 TN HEAETN EVOG TOALATAOD POVOUEVOD OTTMG AL TOV TTOL EEETALOVLE.

2. XYAAOI'H AEAOMENQN.

H ovykévipoon tov odedopuévov amd 1 Ot mopakoAovOnomn kot
TOPUTAPNON NG OYOAIKNG HOVAONG, £YVE UE GLVEVIEVEELS O EKTOUOEVTIKOVG,
dro1kntikovg vroAAniovg, eortntég tov IL.T.A.E, yoveic oe cuvdvacuod pe (6mov givar
EPIKTO) ATopO €KTOG TOL o)YoAegio (yovelc kvpimg), TAPUTNPNGES TOL TANGIOV
Aertovpyiag oyoAeiov, Kataypagr- GLALOYN TOL £PY0 TOL HAONT KOl OVOPOPA TV
EKTTOOEVTIKAV, EYYPOQU TOV OYOAEI®V, CLUTEPIAMOUPOVOUEV®OV KOl MAEKTPOVIKMDV
VMK®OV, EPOTNUOTOAIYIO Y1OL TV EMOKOTNON TOV EKTOLOEVTIKOV TPOKTIKOV UECH
T.ILE odpugpwve pe to Methodology for Case Studies of Organisational Change
(exd0o¢e1c 2001 pe 2010) tov OOZA yw TV gloay®yn| kKovotopdv pécom T.ILE., g
uebodoroyiag tng perétng nepintmong tov Yin (2009) kot g Oempiog didyvone g
Kawvotopiog tov Rogers (2003).

O gpevvntic (ITotaudc I'edpyloc) vinpEe ent Tpion €T TAPOV GTN GYOAKN
povdoa mg cvvepyatng tov kabnynt| HAlo Moatocayyobpo oto pdOnuo Awdaxtikn
MeBodoroyio I o II ®¢ ovvioviotic ™G OUAOOC QPOITNTAOV OTA TANIGLO TM®V
TOPAKOAOVONCEDVY, TV HOACKOADY OALNL KoL TOV EPEVVAOV GTO VIO PEAETT) GYOAED.
Yuykekpyéva (6mmg mapotifetor Kot 6To Tapdptnua) yo v épguva aglomomonkay
T0 6ToyEln Tov avTANONKay amd Tovg €£NG TPOTOVG:

o 6 mpoocomikés (Leta&h TOv €peLVNTN Kot TOV JElYHATOG-GLVEVTELELOLEVOD)
gykvpeg ovvevtevéelg pe 1t dwiknon (devbuvr| Ko vrodievbuvn) kon 4
O0OKAAOVS, VIO HOPON YPOMTNAG OVOEOPAS Yo Tn dvvatdTNTo £YKLPNG
avéAvong aArd kot aglomoTiog TV YPArTAOV d£d0UEVOV OO TO TPOYPOLLLLOL
Epevvag  PEAETNG  YpOmTOL  mEPLEYOUEVOL  (avAAvong  Kuplopymv Kot

emavorapupavopevov potifmv) citavi (version 3). Ot epoToES ovoLyTOD Kot
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KAEIGTOD TOTOL TOGO YO TNV EG0Y®YN KOl S1GYVoN TOV KOWOTOM®V, TO
TPOPANUATE OAAG KOU TOLG €VVOTKOVS TOPAYOVTEG YO TN EI0OYMOYN KOl
eEamlmon Tovg, Kot GALeG SuvaTOTNTEG TOV GYOAElOL TTapatiBevTal avaAVTIKA
GTO TOPBEPTILLOL.

o 10 Xbvropeg, éykvpec kot aflomomolueg ovvevievEelg (avolytov TOHTOL
EPMTNCEIS TOV TOPATIOEVTOL GTO TOPAPTNUA) LE HOPQY| YPOTTNG OVOPOPAS
Ao TOV EPEVLVNTH UE YOVELG Kot Tovg padnTég g T’ ANUOTIKOV GYETIKA pE
™V TPO0S0 TOV HoONT®OV, TNV LIOJOUT TOL GYOAEIOL KOl TOV OVTIKTLIO TMV
KOLVOTOUI®V TOGO GTH GYOAIKY] 0G0 Kol 6TV KOwmVviKY] {®1] tovg (60AA0YOG
YOVE®V).

o At enl TOTOL TAPAUTIPNON KOVOTOU®V TPOKTIKOV OAAL Kol SOUCKAMODY
and tov gpevvnmy (IMaopyo TMotopd) pe 0wy ddsw omd 10 OYOMKO
ovpPovio kol To oyxoAeio (216 motomomuéveg MPeC TapaKoAovONoNg oTo
oyxoieio kou v tov 50 pobnudtov) kot kotoypoen ovuPdviov Kot
YEYOVOTOV HE KAEIDO Tapatnpnong aAld Kupimg He avoryTtd NUEPOAOYIO.

e Avélvon ano tov gpevvnty (IMdpyo Totapid) pe ™ Ponbela onuetoroykon
ePYOAElOD NG Y®POTAEIKNG OpdpemoNS Tov oxoAeiov (Aldtaén oyoAeiov-
gpyaotnpiov-aifovcmv)

e At mopaT)pnom and TOV EPELVNTN TNG YPOTTNG KOl OTTIKNG EMKOIVOVIOG
1OV oyoAreiov (oyoAeio apyikn ceida, To OEuaTa TG NAEKTPOVIKE EQENUEPIDOG
TOV GYOAEIOV, OPYIKEG GEMOEG TV EKTOLOEVTIKMY TOL GYETILOVTAL IE E10TKOVG
KAAOOVC), TOV GYOMKOV TEPLOOTKOV GAAL KO TOL KOVOAOD OVAPTNONG VAIKOD
o710 dtadikTvo (youtube) yia tn p€Tpnon Thg KOOTOMKOTNTAS, GE GLVEPYUGIa

ue 1o oyxolkd diktvo kouvotouiag (http://protovoulia.org/diktyo/diktyo-

sxolikis-kainotomias).

e Epompoatordyo oxetikd pe ™ ypnon tov T.ILE, 1o 88% andvince (22 omd
ToV¢ 25)(mapoatifetanr 61O TOPAPTNIE) TPOTOTOMUEVO OO aVTICTOYN EPEVLVA
puedétmg mepintoong tov OOXA (OECD, 2003). To epotpotordyo
napatifeton oto [Tapdptnua.

o Kpuwr avdyvoon amd TovV €peLvvnT TOV 0oITHOE®MV oYedlov Kol ToV
exkfécewv amd To PEAN TOV TPOCOMTIKOV Y10, TIS EMLYOPNYNOELS KAl TIS OWPEES

070 oY0AEl0 amd W1DTES Ko amd Wwpvpata oyetkd pe 1ig T.ILE.
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o [lopatinpnon amd TOV EPELVNTH TOV EPYOCLOV HOONTOV TOL YivOVTOLl LE TN
Bonfelo TV NAEKTPOVIKOV VIOAOYIGTOV (£YYpapa, TOPOVCIAGEL;, SOKIUES,
ONUIOVLPYIKY EPYAGIO, TPOYPAUUATO NAEKTPOVIKMY VITOAOYIGTMOV K.AT.).

e Awpknc mopovsio Tov gpevvnty| (enl Tpla cvvamtd £tn) oTO TPOYPALLUATO
ouvepyaciog tov oyoAeiov pe 1o IMavemomuokd diktvo Kot SlaeTadpOon
TANPOPOPLOV TOV EPEVLVNTN UE aVTIGTOYO GTOLYXEID TOV GUVEAEEAY POLTNTEG
KT TN S1dPKEL TNG TOPAKOA0VONONC S18AGKAAM®DY GTI GYOAKY| HOVAdaL.

e Yvyvepyoaoio pe to oyolkd cOUPovAO Y TNV epunveio kol PETPNOM NG
KOVOTOUIKOTNTOG TOV GYOAEIOV, 1| oToiol LETPONKE GE GUYKPIOT LE GYOAIKES
povéoeg mtpotoPddutoc ekmtaidevong tov A’ AlopePIGUOTOG TNG TEPLOYNS TOV
4% ypageiov g A’ AINVAOVY pe avaAOYES O1IKOVOIKOKOIVMVIKEC GLUVOTKES KoL
mpofAjuata  (id1eg SVVATOTNTES, OLPOPOTOMUEVEC AOY®  SLOPOPETIKOD
OLYKEILEVOL GLVONKEG).

H emloyn tov ouykekpipévaov otdymv Yoo T GLAAOYN T®V JES0UEVOV
TOKIAAEL avOAOYO [E TOV TOTO KO TNV OPYAVMOOTN TOV GYOAEioL 0AAL ot khOe
TEPIMTMOON 1N GLALOYN TOV TOAAATADV TPOOTTIKAOV KOl SVVAUIKAOV GTOEI®V NTOV
evhappovtikr. T v nudopnpévn cuvévievén vy TopAdElypo, EMAEXTNKOV O
dtevbuvtng, o vrodevBuvING (AvaAVTIKY GLVEVTEVLEY) Kol TEGOEPLS OGOKAAOL, TOV
HETO amd o WAOTIKN €pevva. 01dbeong oamévavtt ommv ewoaywyn tov T.ILE
eueavioTnKay mo BeTikd dlakeipevor.

2Oupova pHe T0 TPOTOKOAAO TOL HeBOdOAOYIKOV gpyoreiov HETAED TOV
epOOEVTOV daokdAlmv, ot ool Ba Enpene va glyav emAieyel amd avtoHe mov MoV
KOVTIA 1| AmOTEAOVGOV HEPOG TNE O1dKAGTIOG aAAaYNG Kot 01 GAAOL (eol omd Tol To
OTOUOKPLOUEVO Oomd TN OldIKaGioL GTOpHO. XTIV £€PELVO ELTVYMDC OTO OeTIKA
dwkeipeva péAn omévovtt otg T.ILE ftav o devboviing pe tov vmodievbuvr).
BeBaimg kot £ywvav mpocsapproyés avdroya pe tig HeBod0AOYIKES aVAYKES.

M mepartépo extipmon Ntov 0Tt Katd v €£€T00mM TOV KOVOTOUIDV TOL
oxoAelov, avtég ovyvd kaBodnyobvtol Omd TOVG £VOOLGLMOELS VTOCTNPIKTES TNG
aAdayng. Avtoi gtvar o1 avBpwmot mov o1 TePIeGOTEPOL THAVO GLUETELYOV EVEPYE e
™ Onovpyio Ko tn dwyeipton g aAhayng Kot ot onoiot mailovv Tdpa £101KO pOAO
€VTOG TOV GYoAeiov, OG ot cOUPOVAOL, EKTOOELTEG, 1 KTl Tapdporo. ['a to Adyo

aLTO OO TIG OUADES GUVEVTEVENG OPKETOT EMAEYTNKOAV OVOAOYO LLE TNV TEPIMTOON, UE
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Baon BéPoara v amodoyn/amdppryn g aAlayng, vopig/apyd, v vioBETnon
KOvoTopiog o€ eminedo apydplo/EUmelpov, 1 GALES GYETIKEG SLOCTACELS.

Opoimg, ot ddokaAot kot 0 d1evBuvIng Tov GYoAeiov, AOY® TG £kBEONC TOVG
og dnuodcila TpoPoir] Kot AOY® NG KOWNG YVOUNG, €lval cuyvd TpoceKTikol Yoo va
ATOPVYOVV VO EKOPACTOVV OTOYELS OTIG AVOPOPAS OV SUPEPOVLY CUOVTIKA aTto O,
Tt omouteitar, M etvan dmuoota embountd. Katd v e&étaon (nmmudtov mov gival
duvntikd evaicOnta, Omwg o Pabudg ™C VTOSTNPIENG YL MO CLYKEKPLUEVN
Kawvotopia, 0 gpevvntng émpene vo €£eTdoel KAT® omd TO EMPAVEIDL GTO SLVOTO
Babpo.

IMa 6ha ta onuavtikd Bépata, cvvictatar Beppd n nEBodog g TPLrywvomoinong.
AxoloVBwg oty epyacio oe KABe epyodeio pebepunveiog omotelecpdTOV Ko
TANPOPOPLOV TTOPATIOETOL KOl 1 aVTIOTOYN OGTOPMOT KOl TNYH TANPOPOPUDY
Av10 divel, 6T0 HETPO TOV dVVOTOV, TOAAUTAEG TPOOTTIKEG GTO GTOXEIDL TTOV TTPEMEL
va. 6VAAEXBOUV, aAAG Kot TOAAOVG TOLTOLG TANPOPOPIOV ToL O umopovsav Vo
GLYKAIVOLV 1 VO amoKATVOUV cOpPmVa pE TIG evoeilelg o éva Bépa. [a mapdderypa,
otV TPOoTAdEl Vo amOKOALPOOVY TOGO TPAYUOTIKO Ol EKTOLOEVLTIKOL KAVOLV
kawvotopo ypnon tov T.ILE omv té&n, émpeme vo vmoPAnbovv epmtoelc oe
EKTOOEVTIKOVG TOV ol LITOPOVGAV VO, GLVOLAGTOVY TOCO LE TNV TOPpATHPNON OGO Kot
He NADGELS amd TOLG YOVELS Kol 0md TOVG HOONTEC OYETIKE LE TO €6V 1 OYL OVTWLG
yivetalr amd Tovg daokiAovg kawvotopog ypnon tov T.ILE. ot ooktikn kot
0PYOVMOTIKY TOLG O1AGTOGT, KOl OV Va1, TOGO OTOTEAEGLOTIKN €IvAL QLT 1] EIGOYMYN
otV paén. H nudopmuévn ouvévtevén oe cuvovacud HE To EPMTNUATOAOYLO Kot
TNV QUEGT TOPATNPNOT ATOTEAECAV T, fOCIKE epeLVNTIKA pog epyareio. AkoAlovDet
TO TPOTOKOAAO TNG CLVOAIKNG £peuvag HeAETNG mepinTmonc. To TpwTdKoAlo Epevvag
arotehel T0 Pacikd odnyd TG peAétng mov kabodnyel GLVOVACTIKA T GLVOAIKN

nopeia g epyacia (Yin, 2009):
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INPQTOKOAAO MEAETHX IIEPIIITQXHX ATAXYXHX
KAINOTOMIAX MEXQ TQN T.ILE. XTO XXOAEIO KAI O
POAOX TOY AIEYOYNTH.

A. Elcayoyn ot peAétn tepintmong Kot 6T0 6KOTO TOV TPMOTOKOAAOV.

1. Epompota, vmoféoelg ko mpotdoelg peAéng nepintwong.
2. OQsopnTikd mAoiclo TG HEAETNG TEpimTOONG(AVATOPAY®YN TOV
AOY1KOV HOVTEAOV).

3. Eme&niynon poiov Tov TpOTOKOAAOL.

B. Awdikacieg cuALOYNG TANPOPOPLOV.
1.
2.

Ovopota TorofesudY Kot TPOGAOTWOV TPOS EXIGKEYT).

[MAévo ocvAhoyng Oedopévav(KoOADTTEL To OEGOUEVE TTOV OVOUEVOVTOL,
ocvumeplappavouévov twv poAmv Tov atdépmv mov Ba yivel cuvévievén
.. oevbuving, ddckalol, VTodlEVBVVTNG, Yovelg, pabnTég, Ta Pavopeva
mov Ba depevvnBovv Omwe Kouvotopeg epapuoyés tov T.ILE ot 6Aot ot
TOTO1 £YYPAP®V OV Ba peretnBovv ent TOTOL).

Avopevopevn  mpostoacioc  mpv TNV emiokeyn o€ TomoBecieg
EVOLLPEPOVTOC (TMIOTOMOEL GUYKEKPIUEVEG TANPOPOPIES TANPOPOPIDV KO
Oepdtov Tpv Vv eniokeyn oe PéEPT OIS oYoAkd KTiplo, Tael, ypapeio

kafnyntov, aibovoa n/v).

I'. TIpooy£d1o TG avapopag TG LEAETNG TEPITTMOTG.
1.

To oyolkd Kol EKTOOEVTIKO GLYKEIUEVO KOl TAGICIO NG VIO €pevva
OYOMKNG HOVAdOG KOOMDG KOl TO 10TOPIKO TNG E00YMYNG Kol AOKNOoNG
KOLVOTOUIMV GTT GYOAIKT) LOVADOL.

H xowotopio g epoappoyng towv T.ILE ot ovykekpyévn oyolkn
povada.

O pdrog tov drevBouvtr oV Kavotopa epappoyn kot didyvon twv T.ILE.
otV TPAEN.

Ta amoteléopata TG EQAPUOYNG TNS KOVOTOUING LLEYPL GTIYUNG.

Agdopéva mpog avamtuén: ypovoroyio 1} aAAniovyio TV YEYOVOT®V TOV
KOADTTOUV TNV EQOPUOYN KOVOTOUIDV GTY| OE00UEVT] GYOMKT LOVAdA, TO

Aoy povTELD EUTAOKNG TOL d1eLBLVTT, TPOEKTAGEIS 1| ATMOTEAEGLLOTOL OO

Institutional Repository - Library & Information Centre - University of Thessaly
23/04/2024 23:52:06 EEST - 3.19.32.165

81



Ao dedopéva Tov emnpPedlovy TNV EQUPLOYT, AVOPOPEG GE CYETIKA £YYPOPQL,
Mota and ta ATopo TOL EpMTHONKAV.
A. Epotoeig-Ymobéoeig g perétng nepintwong.
e O xovotdpog porog tov devbuvin ot 61dyvon g Kavotopiag tov T.ILE.

1. H tgyvoloyio eivar évag 1oyvupodc KATOADLTNG YO TNV EKTOLOEVTIKN
Kawvotopio Ko Pedtimon, €0kd Otav eumAékeTon TO OdiKTLO Kot Ot
teyvoroyieg web 2.0. 'H otav evromileton Mo TPOYUOTIKY) OYOAIKN
Kavotopia, 1 teYvoAoYia amoTeAEl LOVO VoL GOUTANPOUATIKO TOPO KoL OYL
KOTOADTN KOt OTL 01 SUVAUELS TOV 0ONYNOAV OTIS OALAYEG- PEATIOGELS KOt
waitepa 0 devBuving, emiong odMyNoav 6e Kovotoueg mpoceyyicec. O
otevBuvtrg OnAodr| elte meplopiletor 6TO0 POAO  TOV  OLEKTEPOMTY,
0PYOVOTY| YPOPEWOKPATN €ite €ivol 0 EUMVELCUEVOS, UETOCYNUOTIOTIKOG
nyémg péow twv T.ILE.

2. H duyvon tov T.ILE akoilovOnce 10 mopadoctakd TPATLIO S1(LONG
KOWVOTOMI®V, OT¢ meptypapetol and tov Rogers (1995) kot evioyvbnke
amd to poAo Tov otevBuvtr); 'H 1 teyvoroyia Aettovpyel S10popeTIKE Ao TIg
TOPUOOCIOKES KOVOTOMIES KOt OTL 0OC €K TOVTOV TPOKLITOVV OL0POPETIKA
wpdTLTaL drdyvong, omAadn n xpnon tov T.ILE yevikdtepa ko e10kdTEpQL
amd 1o 01eVBuVTH deV 00N YOV OTOPALTNTO GTNV KOWVOTOUIO OTO GYOAIKO
0pPYOVIGUO.

3. H emroymg epappoyn tov T.ILE efoptdton g ent 1o migiotov amd v
KAVOTNTA TOL TPOCOTIKOD Kot E0IKOTEPA TOL d1ELOVVTI] OGOV APOPA TNV
evoopdtoon tov T.ILE ot dwaockaAiio kot ™ uddnon; 'H n oyxolkn
TEYVOAOYIKT VTOOOUN Kol o1 pafnTikéc wovotnteg otov touéa tov T.ILE
kaBopilovv ta amoteréopata g epapupoyns twv T.ILE 1600 oTOV
[Mowaywywd 660 kot otov Opyaveoclokd topéa;

4. To kevd 6TV aKaOMUOIKT €TIO00T] HETAED OKOVOUIKA EVKATACTATOV KO
OWOVOKE adVuvapmy podntav oev Ba avénbet dtav 6Aot or pabntég Oa
&xovv 1wootiun npdécsPaon otig T.ILE. | n ion mpoécPaon otig T.ILE Oa
00MYNGEL 6€ AVENCT TOV YACUATOG TOV EMOOGEDV TOV T TPOVOULOVY®V
ponTOV amévavtt 6Toug Tpovopovyovs. Iloog o poiog g devbuvong;

5. H emruyng epoppoyn tov T.ILE Ba odnynoet ota idw 1 oe vynAdtepn
OKOONUOTKY KOl OPYOVOTIKA TPOTLTA, TOPAE TN YOUNAY] TOOTNTO TOAADY

VAKOV TOV
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amortovvtat yio ) cmot) epappoyn tov T.ILE fn ypion tov T.ILE 6a
00MNYNOEL GE UEIMON TOL AKOONUATKOV ETUTESOV KoL OPYOVOTIKOV emmédov; O
pOAOG TG d1evBvvong;

e A&ioloynon

1. Tlapdyovteg mov TpodONGAV TV EVOOUATOCN TOV VEDV TEXVOAOYLDV MG
Kavotopior 6To VO EPEVVA GYOMKO GLYKPAOTNLO (GE GLUGTNUIKO EMITESO
ne €ueoaocn oto poAo Tov dtevduvy).

2. Tlapdyovteg mov dvoyépovay TNV EVOOUATOCT TOV VEMV TEXVOAOYIDV
07O VIO EPELVA GYOMKO GLYKPOTNUA (G€ CLOTNUIKO EMIMEDO LE EPPOOT)
610 poA0 TOL dtevBuvn)).

3. AmovTNoEl OTIC KUPLEG VITOOECELS TG EPEVVOG TEPLEYOUEVOL KO TUYOV
avtimadeg VTOOEGEIC MOV TEAIKA omodelyTNKaY aAnOEic.

4. Tlow t0 TPOPAUOTO KOl TOEC Ol GTPOUTNYIKES YO TNV EMIAVLOT TOV
TPOPANUATOV YO0 TNV OVGLCTIKY Kouvotoua epapupoyn tov T.ILE oto
oyoAeio; ITo1og 0 pdAog TOL d1evBuvTy;

5. Tlowog o pdAog tov devBuvin g HOYAOD 1 KOTOADTN GTNV OLGLIGTIKN

kavotopa duyvon towv T.ILE o1o vo perémn oyoieio;

3. BAXIKOI EPEYNHTIKOI ITYAQNEX: YIIOOEXEIX
THX EPEYNAX.

Ot gpotoeig-umobéoelc g €pevvag (o1 omoieg kol avaeEpOnKay Kot 6To
TPOTOKOALO TNG £PEVVOC) YO TV GVIANGT TV TANPOPOPLOV ELYOV ®G KEVIPO TNV
avadelEn g enintwong g koawvotopov yprong tov T.ILE vrd 1 devbvvon g
oYoMKNG povadac, kabopilovtag mola ctoryeion TG GYOAMKNG OpyAveoNS Kot SO,
[E TNV ap®yN 1 COUUETOYN TOL d1ELBVVTN AALG KO TOL VTOAOITOV TPOGMOTIKOV TOV
kaBopilel 10 oyoMKd KA, NTOV KPIG Y100 TNV EMTUYN KOl KAWVOTOUO EPAPUOYT|
tov T.ILE. KoBopiletor emiong 1o 16TOptKd Kot 01 EMATOCELS TNG EPAPULOYNG TOV
T.ILE xaBdg emiong av autéc ot e@aproyés NTov PLOcES 1} OxL. Xe VTOOETIKY Lopen
0l €PELVNTIKOL TVAMVEG NG UEAETNG TePInT®ONG TEePlopioNKaV 6TOVG €ENG TEVTE
oLVOEGHOVG- VToBEaels mov epapuolovtar cOpemva pe tn Bewpioa tov Rogers ce
K60e exmadevTIKO OpYOVICUO OAAG OTN HEAETN LG QPOPOVV TO EAANVIKO OMUOGLO

ONUOTIKO GyoAeio Kot pdota e0Tdlovv 6To pOAO TOL dlevBuvTN:
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a) O Katahdvtng yio v kavotopo arAoyn-HeToppuiUIoT, Tov 6TV TEPITTOON oG
etvar o dtevbuvtig. H teyvoloyia gival o mo 1oyvpdg KATAAVTNG Y10 TNV EKTOOEVLTIKN
Kowvotopio Kot fedtioon HEcm TG ap®yNg Tov d1evbuvn, 101K dTaV EUTAEKETAL TO
dwadiktvo Ko ot teyvoroyieg web 2.0. O dievbuving dniadn meplopiletar oto poro
TOV OLEKTEPUMTI), OPYOVOTH YPAPEOKPATN KOl Oyl 6T0 POAO TOL EUTVELGUEVOL,
LETAGYNUOTIOTIKOD NYETN OV €16AyeL kot Tpowbel kavotopies. H avtiBetn vndbeon
elvar 01, Otav evtomiletol Mol TPAYHOTIKY] OYOAMKN Kowvotopio, 1 TEXVOAOYin
amotelel HOVO €va GLUTANPOUOTIKO TOPO Kot Oyt KotaAvTn. Ot 01 duvauelg dniaon,
OV 0ONYNGAV OTIC AAAAYEG- PEATIOOELS glvor Ta TPOCOTTO Kot 1laitepa 0 d1evBuvTrg,
HE ELLPACT) OTNV EPAPLOYT TNG TEXVOAOYING GE CUYKEKPUYEVES AVGELS EKTTAOELTIKAOV N
0PYOVAOGIOKAOV TPOPANUATOV.

B) H owayvon tov T.ILE. H 6ibyvon tov T.ILE axolobOnoe 10 mapadociokd
TPOTLTO JLIYVONG YL KovoTopieg, Omwg meprypdpetanr amd tov Rogers (2003). H
avtimoAn vrobeon elvar 0Tt M TEYVOAOYioL Aeltovpyel OSpOpeETIKE omd  TIG
TOPUOOCIOKES KOVOTOUIEG KO OTL ®OC €K TOVTOVL TPOKVTTOVV OLOPOPETIKA TPOTLTIOL
duoong, oniadn n ypnon tov T.ILE yevikdtepa ko €101kdtEpa amd t0 d1evbuvn
dev 00MnyolV amopoitnTo 6TV Kawvotouio. 6to GYoAKO opyaviopd. To povtédo
dudvong kovotopiog Tov Rogers mepthapfavet ta axdAovba foacikd Pripato oyeTikd
He To pOAO TOL dlevbuvTn:

H d1byvon eivor 1) dtodikacio pe v omoio Pio KOVOTOUIo ETIKOVOVEITOL Kot
olo€eton pEc amd OPIGHEVO KOVAAL KOTE TNV TEP0Oo TOL ¥POvVoy HETAED TmV
HEADV €VOG KOWMVIKOD GLOTAUOTOS. Agdopévovr OTL Ol amo@acels Oev  gival
OMTOKAEIGTIKA OTOUIKEG 1) CVAAOYIKEG, KAOE LEAOG TOV GUOTHLOTOG OVTILETMOTILEL TN
O1K1 TOV / TNG KOVOTOUIA-amOPaoT) TOL akoAoLOEl ta dladikacio pe S-Prypata:

1) I'vodon — To mpdcmno AopPavel yvdON HoG KAVOTOUIOG Kol £xEl KAmTo1o
10£€0. Y10 TO TG AELTOVPYEL,

2) Mew@d — To mpdécmwno vwobetel o BeTikn M OPVNTIKA GTACT TPOG TNV
Kavotopia,

3) H amé@aon - TpOcOTO OV GUUUETEYEL GE OPAGTNPLOTNTEG TOV 03N YOVV GE
EMAOYN €YKPIONG N AOPPIYNG TNG Kotvotopia,

4) Yhomoinen — To npdcwmo viobetel pio kovotopio oty mpaén,

5) Empepaioon — To nmpdcomo a&loloyel To 0TOTEAEGLOTO HIOG KOVOTOLING,
N ardeacn £xeL NoN yivel yio A pn vioBETON TG KOvoTopiog.

21 peAétn mov deENyon eEetdotnke €101KOTEPA 0 POLOG TOVL dtevBuvT).
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v) H emromc epappoyn tov T.ILE. H emruoync epapuoyn tov T.ILE eEaptdron g
eni 10 mAeioTOV OO TNV KAVOTNTO TOV TPOCMTIKOV KOl EWOIKOTEPA TOL dtevbuvty
6cov agopd v evooudtoon tov T.ILE ot dwackolio, v opydvoon kot
puaonon. H vrdbeon avtr mpovmodétel 6TL 0 devbuving kot ot ddokarot givar ot
pesorafntég otig epappoyés tov T.ILE dtav sivor emtuyels, Ko 6TL 1 oo dnpoikn
afla tov T.ILE oyetileton Oetikd pe v wavotnta tov ekrodevtikov. H avtiBemn
vrdOeomn givar OTL 1 GYOAMKN TEYVOAOYIKT] VTOOOUN KOl O1 LaONTIKES IKAVOTNTEG GTOV
topéa tov T.ILE xaBopilovv ta amotedéspata g epappoyng tov T.ILE téco otov
[Moudaywyikd 660 Kot GTOV 0pyavVOGLOKO TOUE.

0) Ieotnra. Ta kevd oty oakadnuoiky emidoorn peTald pabntov pe vyniéc kot
YOUNAEG €mOO0ELS dgv Ba avENBoviv AOY® NG OIKOVOUIKNG TOVG KOTAGTOGNG, OTOV
olot o1 pantég Ba Exovv wotun npdsPacn otig T.ILE. H avtitain vrwobeon eivon
o011 1 ion mpooPaon otig T.ILE Ba odnynoetl oe ahEnon tov YAGHATOS TV EMOOGEDV
TV 7O TPOVOLIOVY WOV OTKOVOUIKA LoONT®V G GYECT] LE TOVG TPOVOLLOVYOVC.

€) Axkoonpoikd mpotvmo- amoteréopato. H esmruyne spappoyn tov T.ILE Ba
0dNyNoel ota O 1 6€ LYNAOTEPO AKAOTLLOIKA KOl OPYOVOGLOKA TPOTLTO, TOPE TN
YOUNA TO1OTNTO TNG VAKOTEYVIKNG VTOOOUNG TTOV OOLTEITOL YO TNV KOWVOTOUO
eloayoyn tov T.ILE. Ta akadnuoaikéd mpoTLmTO, CUVAPTOVTOL TOV TPOGOOKIDY TOVL
dtevbuvn, TV dACKAA®Y Kot TOL GY0AEIOV Kal Oyt amd To TPOTLTOL KO TV TO1OTNTO
NG VAKOTEYVIKNG VITOOoUNS. Ta opyavwstlokd amd TV LAIKOTEXVIKT VTOSOUT OAAGL
Kol TN owyeipion g devbvvone. H evarloktikn vmodBeon etvar 011 1 ypfion TV
T.ILE Ba odnynoet o€ peimon Tov aKadNUATKOD Kol 0pYOVOGIOKOD ETITESOV, OTOV Ol
pnafntég ko n d1evBvvon og dbETovY 61N SLABEGT| TOVE TO KUTAAANAO VAIKOTEYVIKO

KOl EKTAOEVTIKO VAKO.
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2ynqua 2. MEOOAOAOTI'IKO IIAAIX1I0O EPMHNEIAY EIXAI'QI'HY
OPI'ANQTIKHE-TIAIAATQI'IKHY KAINOTOMIAX MEXQ TQN T.11.E:

O Karahvtng: Awiyvon T.ILE Emtopg
devfuvg, oT0 empépovg £QUPROYH TOV
daoxkolor padipata T.ILE
XPHzH T.ILE AIIOTEAEXMA
\ OpyaveTiKd
mhaiclo

Ieotra
EVKOIPLOV

Axadnpoikd —

MO AYOYUKA-

npéToma

Yy£d10 mpocapuoouévo and ta tpoypauuata SITES, 2006 (Plomp et al, 2006) ka1
OOZA, 2002 (OECD/CERI, 2002 Venezky.& Davis, 2002)

4. XYXTHMIKH ITPOXEITIXH EPMHNEIAX
EIXATQI'HY THX KAINOTOMIAX MEXQ TQN T.IL.E:
MIA OPI'ANQTIKH AAAA KAI ITATIAAT QI'TKH
KAINOTOMIA.

H mopodoo perétn mpooeyyiler v Kovotopios GLOTNUIKA, ©®C o
0PYOVOTIKN OAAG Kol TowTtOypova Pabid modaywyikn Jdwdikocio. XTov apyiko
OYEOCLO TNG LEAETNG £YIVE TPOGTADELD VO YIVEL SIAKPION TNG GYOMKNG KOVOTOMIOG,
n omoia opileton wg pé&N pe tig svpPotikég peBddoLE exmaidevong e amoTeAéouaTa
™ Pertioon TV EMOOCEMV TOV OCTOLONCTAV, ONUOLPYOVTINS &va mePPAALov
péonong, evioyvOVTAG TN CULUUETOYN] TOV YOVE®V GTNV OKOONUOIKN epyocio TV
1OV TOVG.

Ot T.ILE dev BeopnOnkav opykd o¢ pw Kowvotopio, oxdun kKot Kt ov
vrotedet 6TL 01 T.ILE ek t0v mpotépwv oty EALGda Bewpodvton kavotopio. H povn
e€aipeon Nrav 6tav 1 kowvotopia oyetifeton pe tn dwackario de&omtov twv T.ILE.

AxpBdc OTmG To oYoAEln £XOVV KOWVOTOUNGEL, UE TNV ap®YN TOL Otevbuvti Tovg
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®ote vo Pertidoovv TN OWooKoAlon Tov podnpdtov, to oyoAsio TOpa E£xouvv
TapoUotES PA0d0&ieg Yo T ddackaAio TV deElottwv ot ypron tov T.ILE.

H dudkpion ovt) oaivetar vo givor kpiowun ywoo vo dwmotwbel av o
KOvoTopio ToV EMTUYNG. AV, Yo Tapadelypna, £va oyoAeio mpoomadel va emTdyetl )
Beltioon g dbaoKaAing TOV HoONUATOV, YPNCYLOTOIMVTAG TOVS VTOAOYIGTES KOt
10 Awdiktvo Yo vo pundel opiopévec epYACSTNPOKES OOKNAGES, M EMLTUYNG
EPAPLOYN TNG TPOCGOUOimoN HEG® VTOAOYISTH Oev Ba MTav emapKNG EVOEEN NG
emruyiog g Kouvotopiog. Avt 'avtod Oo mEPUEVOLE AVTIKEWUEVIKES HUETPNOELS TNG
eMidooMG TV pHonTodV, pé€ca and to TPOTLTTO TOV AVAAVTIKOD TPOYPAUUATOS, | GALN
KPLTNPLOL Y10 EXAPKT] ATOTEAECLATA.

YmoBétovpe, emiong, Ott yio vo emtevyfel mpaypatiky Peitioon g
dwaokoAiog pobnuatwv, mpémer vo peretnBolv mEPIGGATEPOL TAPAYOVIEG TOV
eCaptovror and 1 T.ILE. H avémtoén ko m €&EMEN tov mpocommikon, yuo
Tapadetypa, etvar amapaitntn, poli pe, o€ MOAAEG TEPTAOGELS, £vo avabdewpnuévo
TPOYPOULO CTOVIMV Kot VEEG LeBOdoLG a&loAdyNnong.

Ooco otabepn koL av pPmopel vo QOIVETAL QT 1 AOYIKY|, 1 TPOYUOTIKOTNTO
amd TV TopoTAPNOoN TEGIOV OEV TNG EMTPEMEL VO KUPLOPYNOEL XE OPIGUEVES Ao
VTG TIG TEPUTTAOGELS, 6TOYO0L Tov Oev evémiekav Tig T.ILE mapd udévo emxovpikd
ToPOoVG1ALOVTOL O KOVOTOUES Kol ONLOVPYIKEG a0 TPMTOPOVAIES TOV 0LPO POVGOV
kaBopd v kavotopia pécw T.ILE.

A@o¥ AdPovpe vroyYN poG AVTEG TIC SIEVKPIVICEIS GYETIKG LE TNV EI0AYMOYN
kawotopwv péco T.ILE, pmopovue va eEgtdoovpe tov poko tov dtevbuviny oty
eloayoyn tov kawvotopmv péow T.ILE oe éva cvomnuikd eminedo. Eivor doniaon
dVVOTO o dpacTNPOTNTA TOV O1EVBVVTH Vol ivol KOVOTOH YOpiG amapaitnTa vo
eumiékel oe peyaho Pabud ™ ypnon tov T.ILE. AvtiBeta o dpactnpiotra oty
omoia mpwtoctatel o devBuvtrg purmopel va eumAékel o peydro Pabuod tn xpnon tov
TILE. oAAd vo punv eivor kovotdpo OTmG Yo TOPAdEYHO 1| YPOUPELOKPOTIKN
dwyeipion TtV owovopk®v Ttov oyoielov. Ot dpactnproTNTEG dNAOSY TOL
Bewpnoaple KOvOTOUEG eUmEPLElyOV O GUVOAKT PEN LE TO TOPAOOGLOKO GYOAKO
NBoc, €16AyOVTOC OOIKNTIKEG, TOOOYMYIKEG OAAL KOl KOWOVIKEG OAAAYEG OTN

oyoln Con.
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5. AIIOTEAEXMATA-IIEPITPA®H THX XXOAIKHX
MONAAAYX KAI THX EIXAT'QI'HX TQN T.IL.E.

5.1. lleprypa@n TS 6OMKNS HOVADIUG-GYOMKO GUYKELNEVO.

YXXHMA 3. AHMOTIKO £XOAEIO -XQPOTAEIKH MEAETH

ATIO®HKH
2% OPODOZ
YKAAA
2% OPODOZ
XHMEIO
ATAAPOMOZ 2°¥ OPO®OY SKANA
OPO®OZ
18 17 16 15
El E2 >T1 >T2
TMHMA
ENTAEHS
SKAAA
1°% OPO®OZ
TPA®EIO
AIBATKONT | ATAAPOMOX 1°¥ OPO®OY RAnA
OPO®OY
9 8
12 I'l
ZKAMA | Amoen- | WC [ wWC KYATIKEIO
KH MAGHTQN
YKAAA
AI@OYZA A!{\APOMOE IZOT'EIOY IZOFEIO
EKAHAQYXEQN TPAGEIO
390Y AS
TPAIIEZAPIA EISOAOS
FEQTEPIKEY ATGOYIEX
[TIPOAYAIO
22 23
A2 B

Inueioon: Me kitpivo & KOKKVO ypdpo onUEW®VOVTAL ot aifovoeg mov ¥pnoLoTolodvTot
amd 1o cvoteyalopevo oyoieio gvd ovopdalovral ot téEelg kot apBpodviat ot aibovoes. Me yardlio

YpOLa onueidvetal | aibovca epyostnpiov H/Y.

Amd 10 epoTNUATOAOY TOVL polpdoope otn  Ooevbuvor  (devBuvri-
VodELBLVTY), Kol TOLS OAGKAAOVS TTOV APOPOVV TOL YEVIKOTEPO GTOLYEID KOl TNV
TOVTOTNTA TOV GYoAeiov (mapatiBevtar oto mapdptnua) Kabdg Kot ond to oToryein
TOV GYOAMKOU HIKTOOV KOWVOTOMOG, TNV TPOCMTIKY TAPOTPNOT] TOV EPELVNTH GTA

o010 TOv GYoAelov Kol TO GTOLKElD TOL GYOAKOU GLpPBoVAOL Yo TO GYOAgio,
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JWHOPPOONKE M YEVIKOTEPY €IKOVO TOV GYOAgiov TNV omoio kot mopabétovue
aKoAovOmC.

To oyolelo ot0 omoio Bo avalnmoovpe tov poAo TOL dlevBuviy oV
eloayoyn tov T.JLE g plikd mopdyovia KOWVOTOMKNG avapdpeOons Kot
AVaTAUGI®MONG TOL EKTAOEVTIKOD £pYov, €lval £va ONUOG10, SMOEKNOEGIO dNUOTIKO
oyoAeio. To oyoleio PBpioketar otV mepoyn Tov Ayiov EAevbBepiov ABnvav, oe pia
OYETIKA TOMTIOTIKO KOl OWKOVOUIKE otepnuévn mteploy] mov amd to 1990 kon petd
Biwoe pa paydaio avEnon Tov aplfpuod ToV 0ALOSUTMOV TOOLOV HE ATOKOPVOMLLO. TO
2004. Avt Vv mepiodo M mepoyn PLOVEL Lo LOPPT| «OVTIGTPOPNG» LETAVAGTELGNG,
pe o Toudld and ympeg mov Ppickovian o Tpoyd avantvEng (Boviyapia, Povpavia,
Yxoma) vo eykoataieimovv v EAAGS0 kot o €16pon  pETOVOOTOV  (KUpimg
HOVGOVAUAV®VY) amd yopeg ™S Aepikng kKor g Aciag. Ot «véow petavdoteg
Budvouv HAAICTO pio LOPEY] OTOPPIYNG OO TOVG OEVTEPNG YEVIAG «APOUOIWUEVOVS)
HETOVAOTES, Kuplwg amd TIg ydpeg TG BaAkavikng pe mapddoon, cvyyevny pe v
EAMnvin kovAtovpa.

Ewwodtepa porrodv 218 pabnrég ek twv onoimv 10 29, 5 % eivar adiodamol
pe mocootd 1 ed¢ 2 % MOMTIGTIKEG HEWOVOTNTES, TOGOGTO MOV GLVEXMS OLEAVETIL
(Ivool Zy, Moyyorot, Agyavoi, Nyynplavoi xkor GArol). Ot ekmoudevtikoi givon 24
(uévipol, avamAnpwtés kol wpopichiol 6e TPOIVO Kot OAONUEPO GYOAEID) pe 5 va
elvar ém¢ 35 etdv, 18 exkmardevtikoi givar 36 o¢ 50 ko pia ave tov 50. Apketoi etvat
01 KOvoUpYlol EKTOUOEVTIKOL 6TO OYOAElo pe Ayotepo amd 3 ypovVi 610 GYoAEio,
yeYovog mov dkaoroyeitor omd to Pabud dvoKoAMag TG EKTAOELTIKNG povadag. O
Babuodg eumelpioc TOV EKTOOELTIKOV £ivol KOTd HEGO OPO WEYAAOG Yoo TNV
mieoynoio pe 13 ekmodevtikovg va, xovv move amd 10 €, 10 pe 4 oc¢ 10 £ ko
po GUVAOEAPO e Eva £TOC.

To oyoieio Omwg avapéper o devbBuvtng, ®g KeEVIPIKO onueio avaeopdg
ONUOTIKOV KOl TOMTICTIK®V OPAGTNPOTATOV, YOPUKTNPILETOL OmO 1KOVOTOTIKN
VAMKOTEYVIKT] Lmodopur] Ady®m g opovtidog g Anuopyiog AOnvav kot tov
evVEPYNTIKOV GLALOYOL ['OVEWV(CUVOIKOAGTIKY- OIKOVOLKT- TOATIoTIKY). [daitepn
EVIUTI®OON TPOKOAEl TO KAIpo opdvolag Kot oAANAEYYONG OVOUESOH GE YOVEIC,
devBvvon Kot EKTdEVTIKOVS 0TS SNADVEL 0 GYOAMKOG GOUPOVAOC.

To oyoAwd ktiplo oteydletar o €va TOADTAOKO KTIPOKO GLYKPOTNLLO TOV
ktiomke ota péoa g dekaetiog Tov '80. 1o cuykpdTnpa Ppickoviar 6o Anpotikd

oxoAeio Tov Anpov ABnvav, Kot d100étel oYOAKOVS TPOYOVOLOLS, TPATELOKOLOVG,
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KOMKELGPYN, kabapiotpla kKo eOAaka. H katdotaon tov ktipiov eivor Kok pe 756
T.1L EMPAVELL ECOTEPIKOD YOPOL. kot 1244 T.u. empdveln EOTEPIKOD YDPOL. XTO
KTiplo vdpyovv Tpelg edKd eE0MMOUEVES 0iB0VGES EKONAMGEMY, TANPOPOPIKNG Ko
Xnuetog (epyactinplo Duoikng) Kot €01KOG ydPog oxoAkne PProdnkng. o v
TPOAY®YN TOV aBANTIGHOV VLEAPYOLV dVO  YATEDD TETOGPAIPONG Kot VO

Kalobocaipiong.

5.2. Ewvoayoyn kou kawvotopog ypnon tov T.ILE oto oyoleio.

5.2.1 Yrnodoun kor ypiion tov T.ILE oto oyoieio.
H vmodoun tov oyoleiov oyetikd pe v mpoaywyn tov T.ILE xkpiveton

EMOPKNG €MG TANPNG COLUP®VA HE TO OIKTVLO GYOMKNG Kowvotouiog. Méow TOv
npoypappotoc EXTTA kot g dwitepng epovtidog tov vmodievbuvti, Tov d1evbuvi
Kol TV 0aoKGAwv ¢ ZT’ Anuotikov, ot omoiot gvbBvvovtar kuvpiwg yoo v
mpomdnon twv T.ILE o10 oY0oAeio, 10 gpyactiplo dabétel Ta TAVTO GYETIKA TOGO UE
10 Baocikd VA vroloyiotdv desktop dietiag (15 vroroyiotég, mpoPoiéa, EKTLTMOTY,
copmTES, 2 @opnTovg LIoAoY1oTEG). Emiong dwwbétel ko S dpaoctikd mivaxko o€
oLVOESEUEVO TOTIKO SiKTLO pe duvatdOTNTe. TPOPOANC otV aibovca EKONAMGE®V,
OTOTELEC O ATOUIKOV KLPIwG HOyBov Tov LTOd1ELOVVTH KOl TG CLVASEAPOL TOV TNG
2T’ Anpotikoo.

Ymhpyet evovpuotr cOVOEoN UE TO OL0OIKTVO, LE EVKOAT, GUECT) KOl GLUYVNH
Tpocfacn amd OAOVG TOGO Y10 EKTALOELTIKY], OGO KOl Yl0L OTOMIKY EVIUEPMTIKN N
YOYayoywKn ypnon pe Kowowo mpdcPacns. BéPaia amd 10 ep@dyTnUOTOAOYI0 TTOV
popdotnke oyxetika pe tm ypnomn tov T.ILE kot tmv mopati)pnon mov €yive 6Tto
oYOMKO £€pyo Kol oTIG ddaokoAie, Eywve aviianmto 0Tt ot T.ILE ypnowomotovvrtol
oo TNV TAEOYNOIN TOV EKTOOEVTIKOV GUUTANPOUATIKO GTO OOOKTIKO TOVG £pPYO,
ekTOg amd toug cvvadélpovg g XT° 16&ng mov n ypnon T.ILE éxer evoopotmbel
ONUOLPYIKA GTNV KaOMUEPIVY] O1000KOAN TPOSPEPOVTAS Mo GAAN O1doTaon GTNV
KaOnUepv O100KTIKY EUTELPTaL.

H evoopdroon tov T.ILE ot oyoiikn povdda cuvieAéonKe GOUOOVA LE TIC
ONADCE TOV YovE®V TOGO pHE TNV TPoomdbeir g dehBvvong 660 Kol TV
EKTTAOEVTIKAV, KUPI®G TG LT’ ANPHOTIKOV, oL £Y0uV (o Babid KOLATOVPO OAACYNG
Kol KowvoTopiog TV  KoOlepopuévev  O00KTIKGOV — TPOKTIKOV, HECH NG

noAvtpomikdNTag Tov T.ILE. Av kot vanpée 1000 emPdOpO®ON TOV EKTOULOEVTIKMOV
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0G0 KOl ¥PNUOTOdOTNON Oomd TN GYOoAKN emitpomn Kot amd mpoypoupo EXIIA, n
OVGLOOTIKY] KOWVOTOOG apeTNpio. LINPEE N TPOCTADELN EUTVEVCUEVAOV EKTOLOEVTIKADV
Kot Kupiwg ™¢ vrodievduvong. AveTuy®G 0o TIS AMAVINGELS TOV GLVOIEAP®Y GTO
EPMOTNUATOAOYIOL TOV HOPAGOUE £YIVE POVEPO OTL VINPEE KOGTOG, TOGO GE EMIMESO
oYEGEMV LE TOVG CLVOOEAPOVE, OGO KOl GE TPOCHOTIKO KOl OWKOVOUIKO €emimedo.
BéBata m «equn» TOL KOVOTOUOL €PYOV T®V EKTAOEVTIKOV €ivarl 0&l00MUEI®mTN
COUP®MVO, HE TO OYOAKO GOUPOVAO OAAG KOl TIG ONAMGES T®OV QOUINTOV 7OV
apakolovBoHv Tic S10acKAATES.

2OUPoVa PE TN GLVEVTELEN TOL 01EVOLVVTY 1 GYOAKT povada devBhveTal amd
Gdppev GLVAOEAPO, LE TEGGEPO YPOVIO GLVEXOVG 0101KNoNG 6T0 TYoAgio, nikiag 47
etov Kou 10 ypovia O10kNTIKNG ekmTondevTikng eumepiag. Eifvar oyeddv dpiota
katoptiopévog oxetikd pe 1g TILE (xoatéxer to B’ emimedo empdpowong kot
dimhoua ypnong vroAoyiot®v ECDL). Agv katéyel Kdmolo pHetamtuyloko Titho aALd
EUMAEKETOL OE TOMTIOTIKEG, ETMUOPPOTIKEG KOl KOWOTOUEG OPACTNPIOTNTES Kot
opdoels (Ayoyn Yyeiog, [TepiParrovtiky Aymyn|, Osatpikn Ko Movoglokn Aymyn).

Kotd ™ 061e06vvon kot toug dackaiovg, to oyoAieio yoapoktnpiletor amd
«Bepuod»  oyohkd KAMpo pe  «owKoyevewKEDy oyéoelc. Ot oyéoelg  petady
EKTOOEVTIKAOV KOl O1E00VVONC, GLAALOYOV YOVEWDV KNOEUOVAOV LE EKTOOEVTIKOVG KO
doiknomn etvar amd moAL koAég ¢ Aploteg. H ouvvepyosio exmoidevtikdv e
GVALOYO YOVE®MV Kol TOTIKOVG EEMGYOAMKOVS TOPAYOVTES EIVOL TOALATANG PVCEMS KO
yopaxktnpileton oyedov and TANp cvvaiveon, yopic PEPata TV amovoio oplopévmv
avtwpdacenv. [Hapampdvtog eni TOTOL STICTOCUUE U0, CUVOLVETIKT OLAEKTIKN
KOVATOVPO TOL GLAAOYOL O100CKOVI®MV HE 0eoTOLOVCES PIYOVPES TN OLNAAOKTIKT,
KOTELVAOTIKT O1YyoVpa TOV S1EVOVVT KOt TNV KOVOTO LA, ONLOVPYIKT KOl EVIGYVTIKN
nopovsio Tov VrodevBuvt. Ot pednTég CLUPETEYOLY OLGTLYADS EAGYIGTO OTIC
ATOQAGES CUUP®VO Kol e TO gpotnpatordywn yprion T.ILE mov poipdoape,
{nrettan Op®G 1 yvouUN TV pe GLENTNGELS OTIS TALELC.

Ta kupdtepa TpofAnpota mov avtietonilel 10 oyoieio Katd o devBuvty|
etvar owKovouIKng eOGEMG, Le KUPOTEPO TNV aKPP] GLVTHPNOTN TOL KTPiov, TOL
yivetor mpoomdOeln OVTIHETOTICNG TOV GE GUVEPYACIO HE TOV VIEPYPEMUEVO
dvoTLYDS dNUo ABnvaimv Kot T GYOAKY| EMITPOTN. LVYKEKPIUEVO TOV TEAEVLTAIO
xpovo €ywve Eava Paen tov KTpiov Kot avokaivion Tov LVOAOGTOLPA®V Kol TOV
E0MTEPIKOD OIKTVOV EMKOWMVIOV HE TOAD KOAO OMOTEAECUA OAAGL KOTIDON Kot

e€avtAnTik mpoomdbeta.
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YHETIKO LE TOV TOUED TNG KOWWOTOUING, T TeAevTaior 5 ypdvia yiveTon o
TANOOPO OVOVEDTIKAOV KOl KOWOTOU®V OpacTNPOTATOV COUPOVO HE TO O1KTLO
OYOMKNG Kowotopiog kot to ototyeln tov I[lavemommuiov AOnvov. Avtég
neptlopfavouy  mpoypaupato  moAtiopoV, Ayoyng Yyelag, IlepiPaAiloviikng
exmaidevong, Ocgatpikng aymyng oAdd kot Empdpewong otg T.ILE. Ot
dpacTNPOTNTEG AVTEC amd TV Amoyn OTL £pyovtol 6€ OploTikn pNéN ne to pPEco
oYoMKO MBOC KOl EMPEPOVY TASAYMOYIKEG KOl OPYOVOTIKEG OAAAYEC, OTOTEAOVV
KOVOTOUIES.

Ot kavoTopeS anTEG dpAcELS, e KaTeLBLVTIPIOVE poYAog T BTk oTAoN
oL 01EVOLVTY AMEVOVTL GTO VEO, GTO JPOPETIKO KOl KOWOTOHO OAAG Kot TNV
aKOVPOAOGTN LIEPOPOASTNPLOTNTA TNG LIOOEVOVVGNG Kol AMywv dackdAwv, dAlaCav
TNV TOOAYWYIKT) KOVATOVPO TOV GYoAeiov Katd Tig akpPeic ONAmdoelg twv yovémy. H
0pYAVMOON 1TNG OYOAMKNG HOVASOS £€Yve MO  GUECT), UNYOVOYPOPNUEVT] Kot
OPYOVOUEVT] EVAD 0L OTUOCOOPO VEMTEPIKOTNTOG KOl TPOTOTOPinG OloKpivel TO
OYOMKO KAMUO Kot TO SPOPOTOIEL OTd TNV TETATNUEVT] TOL GLUPOTIKOV GYOAEIOL
KaTd TOV VTooEfLVTY.

Kot avtd yati otn ovykekpiévn oyoAkn povdoo, av kot o 01evbuvng
vioBéoe kat etvon Betikd dwokeipevog oty Kavotopio péow twv T.ILE, ovclaotikd
TO EUMVEVLGUEVO TPOCMOTMIKO KOl CLYKEKPEVO O LTOSELOVVING HE TNV WIKPT Opdda
SUOKAA®Y £3MOAY TNV APOPUT 6TO SEVOVVTY] VA AEITOVPYNGEL EVICYVTIK( OTEVOVTL
ot ypnon tov T.ILE. MdMoto moAAd omd T TPOYPAUUOTO OPYAVMOONG Kot
dayeipong tov oxoAeiov(ABEKT, moodle, diadpootikdc mivakag) frav Eumvevon
T0v VOdEVOVVT Kol TG ovvadEAPov Tov ™G XT° dnuotikov. Oco agopd TO
KOVOTOUO OOOKTIKO LAIKO, COUPOVO HE TO OIKTVO GYOAKNG KOWVOTOMIOG OAAG Kot
Tov VodlevBuvin mov eivor vrevBVVOg TOL GYOAKOD epyactnpiov, TO GYOAEio
ypnowonotel v ynolakn wOAN tov Ymovpyeiov Tlawdeiog ota miaic tov véov
YNOLKOD GYOAELOV.

Evdewtikd ot Awrtvokny Exkmoadevtiky  [MoAn  tov  Y.ILAB.M.®

http://www.e-yliko.gr £xovv 1101 avaptnOel Tpelg KATNYOPieS EKTASEVTIKOV TOKETOV
T0L OTTO {0, KO YPNGLOTOI0VV KLPIWG 01 EKTOOEVTIKOL TOV GYOAEIOV:

e Ta «Ipoidvta Exmodevtikov Aoywopikod (YILEILO./III/EAITY)» mov
neplopPavel 48Tpoypappato eKTadeLTIKOD Aoyopikov (Ayoyn Yyelag: 1,
AwBepaticd: 1, Oetrwkég Emomueg: 17, Osopntkég Emomueg: 15,
Kolteyvued Moabnpoata: 2, Kowovikés Emotueg: 4, Teyvoloyia-
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[Mimpogopikn-Aiktva: 5, dvowég Emomueg: 2, Ouvowr Aywyn:1)mov
avaépoviar o€ OA0 10 @Acpo Tov padnpdtov g IlpmtoPadiag ot
Agvtepofadoc Exnaidevong.

e H debtepn emyphopeton «Exmodevtikd IMaxéro (Y.ILE.ILGO./EAITY)» kot
neplopPaver 350A0KANPOUEVO TOKETO EKTOOELTIKOD AOYIGHIKOD (Aymyn
Yyelag: 2, AwOntiky Ayoyn: 1,Awbepotwcd: 4, Ostikéc Emotiueg: 13,
Oecopntikég  Emotmueg: 8, IlepiParroviiky  Ayoyn: 1,Teyvoloyia-
[Tnpopopwn-Aiktva: 2, Pvowég Emotruec.

e H tpitn kamyopia ekmodeutikod Loyiopikon entypdeeton «Xvvodevtikd CD-
ROMS Zyohmkov Eyyepwiov ([ILI/EAITY)» ko mepiropupaver 32
TPOYPAUUOTO  GUVOOELTIKOD VTOGTNPIKTIKOD AOYIGUIKOD T®V  GYOMK®V
eyxelpwiov ce ddpopa podnuato tov Anpotikod. Xtnv Tpitn Katnyopio
AOYIGHIKOV VLTAPYEL LITOGTNPIKTIKO AOYICUIKO TTOL GUVOOEVEL TO GYOAMK(L
eyxepidn ko avoaeépetor o€), Broroyia (1), T'ewypapio-I'ewroyio (2),
Awbepotikd Oetikov Emomuav (1), Awwbepoatikdé Osopnrikov Emotmuov
(1), Ewaotwd (1), EMinvucn Tuocoa (2), Opnokevtikd (3), lotopia (2),
Kowovum kot Motk Ayoyn (1), Mobnuoatikd(3) Zévee 'hoooec (6),
[Tep1Barirov (1), TIAnpogopikn (1), IMoMmtiotikd (1), dhocopio (1),Dvokn
(1), Dvown Ayoyn (1) ko Xnueia (1). 1o TAaiclo Tov avoryTod Ynelokov
oyoAieiov, N TpOSPaoT 6TO LAIKO avTd ivan ehevBepn 6 OAOLG.

Metd and ekteV TopaTHPNOT £YVE AVTIANTTO OTL 0 O1EVOVVTNG TV VITEVOVVOG
TOV TOATIGTIKOV OePdTmV Tov 6YoAelov, 6To 0Ol0 OUMG KATAPEPE VO EVGOUOTDOEL
™ dvvoukn tov Néov Texvoroylidv pe onMuUovpylkd Kol KovoTOUO OTOTEAECUOL
black light theater ue t ypron Pwvieompoforéa kot mpoforn TovL £pyov ©TO
dwdiktvo, pavpo Béatpo kol Kopaykiolng He TN XPNON TPOYPUUUAT®OV TOL
VIOAOYIOTY, YPNON SSIKTLOV Yo TN SLOVOUT TOAMTIGTIKOD VAKOD (kavaAl Youtube)
Kot Syeipon G QUAaVOyveoiog Kot GAAEG TOMTIGTIKES OPACTNPLOTNTES TOV
evioyvovtor pécm g xpnong tov T.ILE.

Ot xawvotopeg epappoyes tov T.ILE ot oyoiwn povéda eivor moAhomAiég
Katé 10 oYoAMkO cVpPPovAo: Evdeiktikd 6to oyoAelo yivetar ypnom ddpoacTiKov
nivaxka (tov 50 gvpod!), podnuate tov TpOTOV TAEEOV HEC® SOSIKTVOV, YPNOM
pobntikod vAkov péocw miatedpuag moodle, pabnua pécom kavaimv Youtube
(LaBnom cvyypovn KAl 0cvYYPOV £ ATOGTAGE®G), TAPOVGINGT) EPYUCIOV KoL Project

HECH MAEKTPOVIKOV OS0QAVEIDV, dnovpyio animation pécwm mPoyPaUUAT®V TOL
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VTOAOYIOTH OAAG Kol CUUPATIKOV VAIKOV. YTAPYEL SL0GVVOEST] LE TO TOVETIGTLUIO
aAAG Kot cuvopAio pEGm SKype yio S10aKTIKOVS GKOTOVG, SayEIPIo NAEKTPOVIKNIG
ePNUEPISNS ALY Kol NAEKTPOVIKOL NUEPOAOYiov yeyovoTwv. T'ivovton pabnuata og
EWOVIKGL gpyootpo kot pe T Pondeid MAEKTPOVIKOV TPOYPOUUATOV Kot
OHOOOGVVEPYATIKOV OpOcTNPIOTHTOV. YTAPYEL AGVPUATN Kol EVGUPUATI) GUVOEST|
Tov Théemv pe diktvo (AOY® OIKOVOUIKNG OTEVOTNTOS TO €0MTEPIKO OIKTVLO
EYKATOAEIPTNKE OC 10€0L).

Eniong opyavotikd, n oevbovon, devbuving kot vrodievbouving kdvovv
YPNON  OOIKNTIKOV — TTPOYpappdTov  (exkaBapion, OKOVOUK®OV, TAATEOPUO
evnuépmong kol emkowvmviag pe vmovpyeio, mpdypoupo ABEKT yia oyoAium
BPAoINKN) evd datnpovv EMKOWVOVIOL KOt CUVOAAAYEG LE TOVG GLVOOEAPOLS KOt
Ao oxoAeia pe oOyypova Kol acOyypova HEGA.

[ToAAéG popéc yivovton emiokéyelc oe ekBéoelg pe virtual reality Oequato eved
elye yivel emiokeyn kat oty ékBeon GAME ON o710 I'kdlt to 2010! Me npmtofoviia
10V VIodevBuvty o popoen Vvirtual reality Bedtpov pe ™ Pondeia PrvreompoPolria,
EYIVE TPAYHOTIKOTNTO G GYOMKN Y0Pt oT0 TéA0C NG Ypovidg! Emiong apkeroi
YOVEIG EMKOWV®VOUV HE TO OYOAEl0 HE yMEKA Kot SkTtvokd péca (elye yivet
emkowvovia pe yovéa upetavaotn péow Skype). Idwitepa a&loonueiotn Mrov m
mapakolovdnon podnuatoc péow Prvteompoforéa kot S1adpacTiKoD Tivako otny A’
Anpotikov. Ta  modd  mpaypatikd Mtav  kotevlovcslaopéva  amd  OANn T
dpactpromra. H xawvotopia péow T.ILE éxer aAldaéer pillikd 1o oxoAikd nbog oe
OLTH TN HoVAda 6€ cVYKPIoT He Eva TOPUdOGLOKO EAMNVIKO GYOAEl0 Kot 1) chYKpIoN
pe to NmAavo cvoteyalouevo oyoieio Tovilel o puéyebog avtig TG d10(poPAC.

[dwitepa to padnua tov vwodievBuvin yapoakTPoTOV Amd TNV CLVEXN
xpron tov Néwv texvoroyidv. MdAAicta moAhol QOUINTEG MOV GTO GULYKEKPYEVO
oxoAielo mapotnpovoayv SwackoAieg ota TAMIGIOL TNG TMPOKTIKNG TOVLG GOKNGONG
{ntovoav emipova vo mapoKoAovdnoovy To pAOnuo Tov KOWOTOHOL OUCKAAOV-
vrodtevbuvtr). H «orun» pdAicta tov cuvadéreov gixe @Tdost e apkeTd GYOAEia,
CULPOVO LLE INADCELS YOVEWV.

H evooudtoon 6hmv tov kowvotopiov £ywve Baduaio (Fullan, 1999- Fullan et
al, 2005). To povtélo aAlayng mov mPocdlilel TEPIGCOTEPO GTNV TEPIMTMOT TOV
oyxoieiov eivon Tov Fullan (Fullan, 1999) evd g xawvotopiog 6mwg Oa avorvOet

apyotepa, eivar avtd tov Rogers(2003).
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Ot kovotopieg BéPora elonydnoav kot £yvay kMo Kupiog and Tig TaEELS
MOV Ol EKMOIOELTIKOL £yvav  QOPEIG KOl UETOAOUTOOEVTEG TNG VEMTEPIOTIKNG
npwtoPoviiag (Kythreotis & Pashiardis, 2010). H avantuén yevikdtepa dev givorl
HovOdpopog ywti 1 PePracpévn  kowvotopion dev  omoteAel Kovotopion  OAAG
eCavaykaopd. Kat avtd @aivetor otig TaEEIC OOV 01 KOVOTOUES OPATELS £Yvay amAd
Y va yivoov yopic Opopo Kol ovOVE®TIK 7Tvon. AmO Tnv TopoTipnon Tov
OWACKOADV YiveTal oavepd OTL 01 TAEES TOV EEANONKAY NTAV KUPIMG 01 PEYAAES
Kol itepa ™G £KTNG Omov didacKay 0 VITOSELOVVING KO UK EKTOOEVTIKOG UE
LETOMTUYIOKO TITAO KOl  OLYYPOQIKO €pyo otV  avlmtuén kol  oYedGHO
EKTOOEVTIKOD VAIKOV Kot KAvoTOp®V 0pacemv. To onuoavtikdtepo dpmg eivatl 0tL n
Oetikn otdomn tov 01EVBVVTH GE GLVEPYACIA LE TNV GLUUETOYN TG TAEOYN QIS TOV
eEKTOOEVTIKOV B0V Ta od o o Betikdtepn, PLooTacTIKOTEPN KPITIKN
avabe®pnon G TOPASOGLOKNG YVMOONG UE OPOPOTONUEVEG KOl TOAVTPOTIKEG
OWaKTIKES TPOKTIKEG. Ot TpakTikég avtéc evowpatdvovy Tig T.ILE oy og Eeympiotod
OOUO TOL OOUKTIKOD KOPHOV 0AAE ¢ Pacikd epyareio dlayeipiong yvdcemv Kot
avamtuéng de&loTTmv.

Ao TO EPOTNUATOAOYIO TOL HOPAGALE Y10 TN YPNON TOV VEOV TEYVOLOYUDV
ot0 oyoAeio (PA. mapdptnpa B’) yivetor avinmtd o0t  (ep@THUATOAOY1O
npocapuocpévo and v Epguva Ttov OOZA 10 2003 yio TV Kovotopia):

IIINAKAY XPH2XHY TQN T.ILE XTO 2XOAEIO

Apaoctnpomra AevBovrrg Adoxarot (%) MaOntég(%)
(xpiion) Na  ox (xpMion)
AdooKaiio Naw 71,271 22,7 0
Xpion Nat 86,36 13,6 40
KELUEVOYPAPOV
AlMoypaoia Naw 81,8 18,18 30
Yvvoprhio(chat) No 31,81 68,18 40
Metagoéptoon Naw 86,36 13,6 60
apyeiov
Iotoegepedvnon Naw 95,45 4,5 80
Hlektpovika Naw 50 50 95
mayyvioww
poypappatiopog O 50 50 20
Awoiknon N 9,09 90,9 0
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H XPHZH TQN YINMOAOIIZTQN AINO
EKMAIAEYTIKOYZ KAl MAOGHTEZX

B pabntég
O daokalol

Aioiknon
Mpoy pappatiopdg
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w loToegepeivnon
= 5 i ﬁ_‘
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AAANAoypagia —
Xprion Kelpevoy papou | )
AidaockoAia l | , | |
T T T T
[0} 20 40 60 80 100
TTANOUou6g

Yympa 4. Iivakag ypiiong tov T.ILE oto 6yoleio, 6 1060616 £mi TOIC EKATO.
H ypnon tov T.ILE givor evtaypévn amdivto otn S00KTIKN dodkocio pe

HeEYEAAO TOCOGTO YPNoNG oTn OWOKTIKN TPAEN. Yotepel mOAD OU®E M O0IKNTIKN
xpnon tov T.ILE and 10 cuvoro towv ekmandevtik®dv. Etvol avtianmtd ot and toug 22
EKTOOEVTIKOVG TOV ATAVINGOV GTO EPOTNUATOAOY10, LOVO 01 0Vo(0 drevduving Kot o
Vod1eLBLVTIG) amdvincav Ot Kdvovv ypnon tov T.ILE ya dtotkntikovg okomoig.
Otav avalnmoape v o1tio. ToOL EUIVOUEVOL OVTOV GE GUVEVTEVEN LE TO O1EVBLVTY
dwmotOoape 0Tl oVTO opeiletanr Oyt TO0O OTOV 1010 OAAG OTO Ol0IKNTIKO KOt
0PYOVAOTIKO POAO TOL O1eLOLVTH Kot oTNV EALEWYT eUmioTOocUVNG 010 poAo Tov T.ILLE
660 aQopd TN YPNoT Tovg Yo, S101kNTIKOVG okonovg (LMS cuotiuata, nAekTpovikn
T4En, ovvdeon pe vmovpyeio KAT). Ymapyxel OpmG M SuvatdTNTO TEPLGGOTEPOL
dwpepiopod ™G e€ovoiog amd 1o Otevbuvin oAAd Ko TEPODPO KOAMEPYELNG
KMUOTOG EUMIGTOCUVNG OO TNV TAELPA TOV EKTOLOEVTIKMOV ATEVAVTL GTO OOIKNTIKO
kol opyovotikd polo tov T.ILE. O opéhMpog 01doktikdg poérog tov T.ILE oto
oxoAeilo €yet yivel avTiinmTog amd t0 GHVOLO TV eKTAOEVTIKAOV. Eivar Opmg avarykn
va YIVEL OVTIANTITY] KO 1] KOWVOTOUOG AELTOVPYIKY] OPYOVMTIKN TOVS YPNON.

5.2.2 Kawotopikétnra tov oyoreiov otn ypnon tov T.ILE cg oyéon pe onpocra
oolieia TG EVPUTEPN S TEPLOYNG.
Mo ™ pértpnon g KavoTopUtKOTNTaG TOL GYOAEiov o€ oyéomn Le vIOAoma

oxoAela TG TEPLOYNS KoL 1010UTEPA TOV GLGTEYOLOUEVOV, £YIVE XPNOT| TOL LOVTIEAOL
tov Russell & Russell (1992). Ta ototygio avtAnOnkay amd 1o dikTvo Koavotopiog e
10 omoio cuvepydleton 10 oYoAeio, and ta oToLyEin TOV TAPESWGE O deLOLVTHG Kot
Kuplwg 0 VTOdELVOLVTYG 6 cLvepYasia e TO oxoAkd cOpUPovro. H katvotopkdtnTo

T0V oyolelov peTpNOnKe o€ oLYKPION HE OYOMKEC HOVAdEG TPmTOPAOLog
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ekmaidevong Tov A’ Alapepiopatog g meploynig Tov 4% ypageiov g A’ ABnvadv ue
avAAOYEG OTKOVOKOKOWVOVIKES cuvONKeg Katl TpoPAnpata (0TmMg 10 cLGTEYULOUEVO
pe 101eg dOLVATOTNTES OALA e dLPOPOTOMUEVEG GVVONKES AOY® €101K0D avaAoyo pe
T0 OYOMKO TePPAALOV SlopopeTIKOy ovyKeipevov). Emedn m mpoocéyyion g
neAétng mepintmong Paciletor 610 €101KO GLYKEIUEVO TOL GYOAEIOVL, EMAEYTNKE VOl
ovykpBel Kou vo motomomBel 1 KovoTopIKOTNTA TOL LE TO EMIONUO GTOLYEID TOV
dwtHov kawvotopiog o€ oOykplon mAvTo pE OYOAEio AVAAOYOL OIKOVOUIKOV,
YE@YPOPIKOV KOl KOW®OVIKOD TAdiciov avoeopds. Ta otoyeio avtd epunvedTnKay
kol a&lomomOnkay cOUEOVE HE TO EPUNVEVLTIKO TAOIGIO KOIVOTOUIKOTNTOS TMV
Russell & Russell (1992).

Anhadn cvYKEKPYEVO KATA TV TEPI000 TV GYOAIK®OV £T®V 2009-2010 ko 2010-
2011 oto V6 perétn AnpoTikd oYoAElo:

1. ApOpdg vé®V 10V TOV £0VV ETLVONGEL TA 1010 TG PLEAT] TOV OPYAVIGHOV.

[Moudaywyng evcewnd:

1. Awgpopomompéva  Ipoypappota moMtiopov,  Ayoyng  Yryelog,
[TepBarirovtikng exmaidogvong, Oecatpikng aywyng oAld kot Empdpewong
otic T.ILE.

2. Black light theater ue ) yprion Pvreonpoforéa kot Tpoforn Tov £pyov 6TO
dwadiktvo, povpo B€atpo kot KopayKioling He T xPNoN TPOYPUUUATOV TOV
VTOAOYIOTN.

3. Xpnomn SodIKTOOL Yol T OVOUT TOAITIGTIKOD DMKOV Kot dtoyeipion g

QEUAaVaYVOGIoG.
Xpnon dadpaoctikod Tivoka (tav 50 supd!).
Mobnpota Tov TpOTOV TAEEDMV HEGH O10OTKTVOV.

Xpnon pobntikod vikob péow mhatedpuag moodle,

N o g &

Mabnpo péom kovaAiiov Youtube (udbnon oOyyxpovn ko acOyyxpovn €€

OTOGTAGEWG),

8. Tlapovciaon epyocidv Kot Project pEcm NAEKTPOVIKMY SL0PAVEIDV,

9. Anuovpyia animation péom mPOYPAUUATOV TOV VTOAOYIOTH OAAG Kot
SLUPBATIKOV VAIKOV.

10. AlchVoeon HE TO TMOVEMIOTAMO OAAG Kou ovvopidio péom SKype vyia
OWUKTIKOVS GKOTOVG,

11. Awyeipton MAEKTPOVIKNG €QMUEPIdOG OAAGL KO NAEKTPOVIKOL TMUEPOAOYIOL

YEYOVOT®V.
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12. Tivovtol pobnuoto o€ EIKOVIKA epyoctnplo Kot Le T fondeta NAEKTPOVIKGOV
TPOYPOUUATOV KOl OLOSOCVVEPYOUTIKMY OPUCGTNPLOTITMV.
Opyavotikng eUcewg:

1. Ewaywnyn mpoypappdtov opydvoong kat dtayeipiong tov oxoieiov(ABEKT,

moodle, tpoioviwv etarpiog EITADOY).

2. AWcOVOEOT LLE TO TAVETIGTHUIO OALG Kol cuVOpAia péocw SKype.

3. Ymhpyel acvppotn Kot eveOpUATI GUVIEST] TOV TAEE®V HE E6MTEPIKO SIKTVLO

(intranet) mov dev givar 6VVNOEC G GYOAKEG LOVADES TG EVPVTEPTC TTEPLOYNS
(AOY® 01KOVOIKNG OTEVOTNTOG OALG KO AVTIOPACE®Y GLAAIYOV YOVE®MV OAAGL
Kol O0OKOA®DV TO €0MTEPIKO OIKTLO EYKATOAEIPTNKE ¢ WEN OAAG Kol
TPOKTIKT).

4. Owovopikn dtoyeipion HES® €101KOD TPOYPALUATOS KO AOYIGHKOD.

5. Awoctvdeon pe 1o oyoikd diktvo (Www. school. gr) kot thv mAateopuo. e-

yliko yio d101knTiKn Kot 0pyaveOTIKY Ypron.

6. Ilpoypaupata diayeipiong eyypdomv Kot vopodesiog.

2. AplOpdg vE®V 10€dV GTNV EQUPUOYI] TOV OTOI®V 0 0pYuvicuog vanqpée

nPOTOTOPOC.

"Eywve ovykpion tov oyoleiov pe 10 cvoteyalopevo oyoreio aAld Kot 4 oyoleio
NG EVPVTEPNG YEWYPUPIKNG TEPOYNG TOL 1010V Ypapeiov eKTOidEVONG EMEN
umopéoape vo AdPovpe adomoteg TAnpopopieg AOY® TOv OIKTVOV KALVOTOUING KOt
TOV GYO0AMKOV GLUPoVAOV, aALE Kol T 1010 TO GYOAElD EVIAGGOVTAL GTO SIKTLO TOV
[Tavemouiov 6to omoia yivovtol o1 TPOKTIKES TOV POUTNTOV KOl O EPEVVNTNG EXEL
KkaAn tpocPaocn. Evvoikn eivar iowg kot 1 yewypagikn 0€om tov oyoreiov (KeEvIpiKn
v ) 0eaymyn ocepvoapiov oAAd Kol TOMTICTIKOV EKONADCEDV) AAAA KoL 1) E101KT|
TPOVOLLOKT Tov oyéon pe 1o Ilavemotiuio ABnvov Oote vo UmopEcel vo ElAyEL
KOVOTOUES 10E€G KO TPOKTIKEC.

To oyoAelo mpdTO €101 Y0yYE OAOKANPOUEVO 1WOOTIKO OlkTvo KOODG Ko
TOAMTICTIKG TPOYPAUOTE EVIGYVLUEVO OO TN Xpnom TG véag texvoAoyiog. Emiong
KaOdG 10 oyoielo ypnowomoleitor omd TO MOVEMICTAUIO YO TIG TPOKTIKEG TV
QOUNTAV KOl Y10t TOAAEG £PEVVES, £XEL GUVOEST] LE TO TAVETICTHUIO KOOMDS KoL E101KN
mhatdppa emkovmviag. To oyolelo eivor TpwTomdPo GTNV ALTOGYESN dNUOVPYIKN
yprion Tov T.ILE yopig vynAég otkovoKeg amaitnoeLs.

3. ApOpdg vémv 10e®@V oV £Qappuolovrat.
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2xed0V T0 GUVOAO TV VEWV 10€®V TOL 0pyoviopoy epappoloviat. Mévo 1 10éa
TOV E6MTEPIKOV SIKTVOV EYKOTAAEIPTNKE Y10 OIKOVOUIKOVG AOYOUG.

4. Emiopaocn vé®V 10e@V OTO YOPUKTIPLOTIKA TOVL O0pYyoviopov-fadpig

amoKALIeNG 00 TO KaOrepopéva.

Ot véeg 10éeg emtéhecav Lo pnEérevdn aAlayn o€ GYEGN LE TNV TPONYOVLEVT
KOTAGTOOT EMPEPOVTOG OETIKEG EMOPAGEI OTNV AVOLOPPOGCT) TOV GYOAKOD NBovg
aAAG kot TG evpOTEPNS Kovmvias. Onwg Ba Tovicovpe Kot apyodTepa To. OPEAN Omd
TNV EIG0Y®YT TOV KOVOTOUIADV €V KOPTOVOVTOL LOVO TO TPOCMOTIKO Kol 01 LafnTég
TOL GYOAEIOV, OAAG KO 1] EDPVTEPT KOWVATNTA TTOV TO TAAICIDOVEL

5. TayvtnTto o1eeTOPAS VEMV LOEDV.

Ot xouvotopieg mov ewonyoye Kupimg o didvVHo d1eLBLVTNC-VTTOd1ELOVVTNG GTO
YPOVIKO OPl0 TOV TPIOV ETOV TOPOLCING TOV EPELVNTI] OTO OCYOAEID OAAL Ko
ocopuemvo pe otoyeion tov IMoavemomuiov Kot ToV GYOMKOD SIKTVOL KOIVOTOUING,
ocuvlvnoav otV apyn Omwg pog OMMAwcav apkety dvokoiio. Ot kKavotopieg Opmg
dddOnKav ypryopa 6to mpdto £10¢ ( 0€ GVYKPIoN pe Eva uEco 0po glcaywyns 1 pe
2 xowotopieg avé Tpiuvo TV OMUOTIKOV OYOAElwV GTNV €uPLTEPN TEPLOYN
COUP®MVO, LE TO KPITHPLOL TOV OIKTVOL KovoTopioG aAAd Ko Tov oyoAtkol cuuoviov,
0710 VO PEAETN oyoAelo pe T @povtida olevBuv Kot vrodievBuvin elonydnoav 5
Kavotopieg) kupimg ybpn omv emyovn oAAG Kot TV KoAn 01dbeon g opdoog
KOVOTOU{OG TOV GYOAEIOV, SNUIOVPYDVTOS L0 SLUVOLUIKT] TACT TOV OEV UTOPOVGE Vi
aVOKOTEL amd TIC aVTIOPACELS KPS GUVASEAP®V OV Oev elyav Kopior d1abeon yia

«&EePoOrepoy cOLP@VA e INADGELS TOV LITOILELOVVTY.

5.3 llapayovteg mov TPOOONGAYV TNV EVEOUATMCT TOV VE®V
TEYVOAOYLMOV GTO GYOAELO.

Ot mapdyovieg mpo®ONONG TS KOUVOTOHOL EMOPOOTG TNG EIGAYMYNG TMV
T.ILE otmv ekmadevtikn mpdén 610 6X0AEl0 oquTd PTOPOVV av doy®PloTovV Gg Tpia
emineda:

o Atopko gmimedo:

& oTOMKO EMIMEDO 1) EUTVEVCUEVT KOl OPUGTIPLO. TPOCOTIKOTNTO KLPIWG TG
VIOOEVOVLVONG E TNV EMKOVPIKN GLVEPYLD TOVL deLBLVTI TG GYOAIKNG HoVAdag
Aertovpyel avave®TIKE Yoo To GOVOAO TNG GYOAKNG povadag. Onmg avaeépet kot o
d10¢ 0 vmodevbuvTrg o cvvévievén pall Tov, M TPOoOTIKN TOv avalnTnon g

YVOONG 6€ GLVOLAGUO pe TN dlya Tov Y avavémorn Tov mBodv va egepeuvd
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eEPIOCOTEPO  OWOUKTIKG TPOCOUVATOMOUEVEG TPOOTMTIKEG TNG  TEYVOAOYIOG, UM
TEPIOPICUEVEG OTNV  EMUOPPMOOT KOl OTIS  emionueg odnyiec. Otr  vadAoumol
EKTOOEVTIKOL Kol KUPIWG 1 GVVAdEAPOS TG GAANG ZT’ tééng Bonbodv cuvepyatikd
og avt TV katevbvvon (remote synergy) (Hoy & Miskel, 2005). Onwg kat o i610¢
dNAavel «toAroi yivovtarl apmyol avtng TG TPoomadelog eV GALOL TPOGKOAANUEVOL
OV TEMATNUEV INADVOLV adlaPopol Ywpig va ek@pAlovy evOPEPOV Yo TO
TAEOVEKTNUOTO QLTS TNG KOVOTOUOV EKTOOEVTIKNG TPoGEyylong uécw twv T.ILE».

O dwevbuving g oyolkng povadog peAétng Owbete 8  kpiowa
YOPOKTNPLOTIKA cVpPove, pe T Bewpia tov Flanagan & Jacobsen yio v emttuym
eloaywyn tov T.ILE oty v pelétn oyxoiwkn povada (Flanagan & Jacobsen 2003,
Oeo@Midne & ZtvAaviong 2000 ). AnAadn o dievbuvtng diEbete:

1. Opapa mov gotrialer ot padnon (learning-focused envisioning),

2. Aikowm wopoyn (equitable providing): pe mpotepardtna TV evepyd avalntnon
TPOT®V OMOKTNONG TOL avayKoiov £E0TAIGUOD KOl TNG TEXVIKNG VTOGTNPIENG
Y®PIg d1oKPIoEIS KO PE TPOSOUPUOLOUEVO GYOMKO TPOYPOULLLLAL.

3. Toiunpn pdOnon (adventurous learning): pe 1o Sevbvvin va emevdvel
ovclaotikd otn ypron tov T.ILE pe avowt kot Oetikn didbeon.

4. Ymopovetikn ddookoiio (patient teaching): pe mpoocwmikn eumlokn oTnv
eloayoyn kot epapuoyn tov T.ILE yoplc éueacn oe eheyktikov TtHTOL
a&loAdynong.

5. Ipoototevtiky evévvapmon (protective enabling) kabmg mpoototevel ™
ONOVPYIKY EPYOCIO TOV EKTUOEVTIKOV EVTOG KOl EKTOC GYOAEIOV.

6. Xvveyn emipleyn (constant monitoring): KobBog e€acearilel ovykekpuévo
kpunp ywoo v mowotikn éviaén tov T.ILE kot a&oloyel ocvveydg v
TpoonadeLo.

7. Emyaipnpotiko diktvo (entrepreneurial networking): To oyoAeio cuvdéeton
pe oteAéym g ekmaidgvong, pe avemomuokovg pe 00oKAAOVS Kot avAAOYES
gtarpeieg Ko opyaviopovs mov mapéyovy VAKO T.ILE. O devBuving emevovet
pévo otav vdpyet apoPaio deerog kot apoPaio ektipnon, evod ivol ovolkTog
o gukapieg yio v vrwootpEn Tov oYoAeiov e TOUElS TEXVOYVLGING M
VOO0 TG,

8. IMpooektikny wpoéxinon (careful challenging): O dievbovving pe ) yevikdtepn
otdon tov anévavtt ot ypnon tov T.ILE npoxkodel koteomuéveg aviqyelg

dokipnalovtag Kavotopeg mTadaymyikés mpoceyyioels. BéBota o1 kavotopieg
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EIGAYOVTOL E TETOW TPOGEKTIKO TPOMO MOOTE Vo, Unv  onpovpynbovv

TPOPANUATA Vi TO GYOAELD 1) TOL LEAN TNG.

e Eninedo Xyoleiov (yecia — mpocomkdtnra T0v S1gvBVVTA, GYOAKH

KOVATOVPO, VAIKOTEYVIKY] DTTOOOUN)

Y eminedo oYoAEl0v 1 VAKOTEYVIKT VTOJOUN GE GUVOVAGHO e TN OeTiKn oTdoN
tov devbvvty wBohV TN SnuovpyK kot Kowvotopo dwdotacn tov TILE va
dwyéetar oe OA0 TO oYoAeio. AkOUN Kol EKTOUOEVLTIKOL 7OV dgv epavifoviot
evOOLGIDOELS AMEVOVTL GTNV KAVOTOIO, EMNPEAGUEVOL {CMG KOl OVTOYOVIGTIKG Otd
TNV TEPIPPEOVGA OTUOGPALPO OVOYKACTIKO AVOVEDVOLV TN S10AGKAAIN TOVG,.

YUYKEKPEVO «TTAAOTEPOY GE gUmeEpio Kupimg OAOKOAOL, OVOYKACTIKG
umaivovv otn odkacio g empoOpPmong 1N ovvepyaciag pe TN devbuvon
(drevBuvn-vmodievBuvn) dote va kapmmBohv Ta 0PEAN ¢ avavéwong. [dwitepa n
Otk aviidpaon TOV MOV KOt 1 «@RU» oL 0koAovBovv  Kupiwg TOV
VTOO1ELOVVTI] OONYOLV TOVG  OOLAPOPOVS 1 KOVOETEPOVG)  EKTAOEVTIKOVS GE
EVEPYNTIKOTEPT] CUUUETOYN N OE €K TOV £0M APVNOT Kol TOAEUO TNG KOVOVEMTIKNG
ntépuyacy tov oyoleiov. BéPora exel Aertovpyel amooPeotikd o Oeopikdg won
Ae1tovpyKdg pOAOG TOV d1ELBVVTIN GE OPLOVIKY|, GUVTOVIGUEVT] GLVEPYACIO UE TOV
VTOJ1ELOVVTH Kol TNV OPAOO TOV EKTALOEVLTIKAOV OV evotepvilovial To OPAd TOV.
AdY® aVTAG TG oLVEPYACING O1 AVTIOPAGELS AEITOVPYOVSAV UOVO VITOYEL.

> Betikn avtidpaon amévavtt otny Kavotopo opdon towv T.ILE épyetar va
npootebel kol 1 BTk evioyvon amd Tov oxolkd cvupovro. O oyoikdg cOUPovAOG
EVIOYVEL TIC KALVOTOUEG OPACELS KOl O10PYAVAOVEL EMUOPPMTIKEG NUEPIOES YU LT TOL
0épnata. Emopuévag n Beouikn| 1oy0¢g 100 avavemTikov Touéa Tov oxoAeiov (devbuvng
Kol VTOOELOLVTIC) ©€ GLVOLOOCUO HE TN ONUIOVPYIKA TOLG OpAcT Kol TNV
emBefainon tov mudidv dnuovpyodv Aydtepo gumoddio oty de facto oyolwn
Kavotopia.

o YVOTNUIKO EMITEDO (Soun KAt 0pyEvmOT TOL EKTUSEVTIKOD GUGTAUOTOS

™G XOPUS, EXPPOES TOL aoKOVV gBvikol 1 vtepeBvikol opyavicpol,).

g CLOTNWKO EMIMESO, OPYAVOLEVOL ETKOVPIKOL, EMpopPTiKol Bespol Kot
opyovicpol 6e cvvovaopd pe tn BEAnom kot to evdleEpPov NG devBuvong Kot
pepidog TV  EKTAOELTIKOV 00Myovv otnv avartuén. Il  ocvykekppéva ot
EKTTOLOEVTIKOL KOl GLYKEKPUEVA 1 GLVAdEAPOG TG 2T ThENg yvmpilovtag tov TpoOTo

CUUTANPWOONG OTNOEWMV EMOOTNONG, £EAGPAAILEL pikpd aAld CoTiKNg onpaciog Tocd
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YO TV OVOVEMGT] DAIKOTEYVIKNG LITOOOUNG, KOl AOYIGHKOD OmapoitnTov Yo, TV
ewoayoyn tov T.ILE. Ermiong m dwbbvvon oe ovvepyoocioa pe 1o IModaywyd
Ivotitovto  S1edyovv  EMPOPOOTIKA 1  KOVOTOUO TPOYPOLLATO  GTO  OToia
CUUUETAGYOVV Ol EKTOLOEVTIKOT TOGO ATOMIKG OGO KOl UEPIKES POPES G TAEELS Kot
oyoAeio.

Evtonwon mpokdAiese m  empoviy ToL  O1evbuvt| Vo, GUUUETACYEL OF
npoypappoto empopewong ot T.ILE 6co xor m 0éAnon yw ovvepyacio oe
aviroyovg topeic kol dpaoctnpuotnrec. H ovvdderpog g XT7 théng pdiiota
ovvepyaldtav katevBeiov pe to Towdaywywod Ivotitovro, kKabaog epyaldtov moid
exel KOl OULUUETEIYE ©E OCLYYPAPIK OMHAdN ETICNUOV SWOKTIKOV EYYEPLOIDV
YA®GG0G. Xe poakpoeninedo BéPara 1 devbuvon Ipwtofaduiag ko to Todaywykd
Ivetitovto evioyvovtor and v Evponaikn ‘Evoon kot yevikdtepeg mOMTIKEG TNG
UNESCO. Xvvadelpoc pdiioto tov oyoAieiov ocuvvepyaldtov pe v &6pa NG
UNESCO. Xg erninedo mpdéng OU®S, TO ONUAVTIKOTEPO pOA0 Tailel 1 avOUOPPOOT

KOl O HETACYNHATIGUOG TOV €QOOIMV OV TTAPEYOVV Ol YEVIKOL OpyovIGHol amd To

dtevBuvtn, ToV VTOd1EVOVVTY| KOl TOLG dUGKAAOY

Kaowotopia pécm = EIIEAA: BAPLOINEL ¢
T.ILE. — A. ATOMIKO EHITYXIA
— B. EXOAIKO
—< I.LYETHMIKO

Yympa S. Mopdyovres aBnong karvotopiog.

5.4 Tlapayovteg TOL OVGYEPAVAV TNV EVOOUATOOCT TOV VEQV
TEYVOAOYLMOV GTO GYOAELO.

Ov mapdyovteg mov ovoyépovav v ewayoyn tov T.ILE oto oyoieio

pmopovv va avaivbovv og tpia emineda:
o ATOMIKO £miTESO:

Ye atopkd eminedo OMMG oxoAldlel kot o O1evBuvtig Tov TYoAElov, TOAAOT
EKTOOEVTIKOL O TNV OHAdO TOV  «adldPop®V» OTEVOVTL OTNV  Kovotopia
EKTTOAOEVTIKAV, INADVOLV ad1IPOPOL Y®PIG VO TOLG VOLALOVY TO TAEOVEKTILLATO TNG
yprons tov T.ILE omv téén, eved avietonilovy v teyvoroyia cav po tpdcbetn
gpyacio Yo avTovg Kol To modd. Q¢ emyepnpata tpofdriovy g o BELOLY va
EePUyouy amd TNV TAPOSOCIOKT, UETOTIKY O0acKoAMa mov Oe&dyetal ywpig

XPNON TOV GVYYPOVOV EPYOLEIDV Kol HECWV.
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Zoppova pe MMAMGCELS GUVINPNTIKOTEPOV GUVAOEAP®OV (2) 1 OIKOVOUIKY
Kpiom, ot pewwpévor pichol kot  ameld] g cvveyovs alordynong etvor umodo
omv kawotopio. AAlot toviCouv (4) tov e€mtepicd €Aeyxo TOL VTOLPYEIOVL OTA
ECMTEPIKA TOV GYOAEIOL VD GAAOL(2) d€ GUUPMOVOLV OKOUN KOL LE TN YEVIKOTEPN
TOPOVGIO TOV POLTNTOV Kol TOV TOVETIGTNIOL 6T oyolkn povaoda!! Katd dArovg
(1) Baocwodg eivar o poro ™G KoGpHoOe®piog TOV KADE EKTAUSEVTIKOD €V KOTA TN
yvoun modav (6 exmodevtikdv, 100%) «ot Pabuoi kot ot yoveig dev aprvovv
neplopa yuoo moAd ToAumpn pabnon». O vmodevbuving Bempel O6TL KLpiwg o1
TaONTIKOTEPOL GLVASEAPOL «PoPovvtar TNV Tapovasio Tov ywati Ba tovg EgPorsyet.
Enopévog oe atopkd enimedo eivar m mpoocwmiky Bswpla kor avtiAnym tov kdbe
EKTOLOEVTIKOD Kol KLPIOG TV GuVINPNTIKOTEPOV TOL BempohV TV €10ay®YN TOV
T.ILE ot dwoaktikn mpdén g ayyapeio kot «Eeforepary kot AydTEPO ®C GVYYXPOVO
gpyareio mpomOnong g dwacKaAiog.

e Emninedo oyoieiov:

e eminedo Gyoieiov, PETA omd TOPOTPNON TOL EPELVNTH Kol GLCNTNOT UE
™V VIeEvBuvo TOV GLAAOYOVL YOVEWMV KOl TNG GYOMKNG EMITPOTNG, OAAG Kol HE TO
oevbuvt éywve avtnmrd 0Tl M mEPoyn PlOVEL oL €TOYN  KOVTIOTPOENG
LETOVAGTELGNG KO L0 EIGPOT| HETOVOUCTOV (KVPIMG HOVGOVAUAVOV) OO YDPES TNG
Appiknc kot g Aclog, TOAMTIOTIKA «un GLUPATOV» UE TOLG HETAVACTES OEVTEPTG
veviag. Ot «véor petoviaoteg Plidvouy HAMOTO UL HOPON amdppyng omd TOLG
JEVTEPTG YEVIAG «OPOUOIMUEVOVC) GTNV EAANVIKY] KOWV®VIO LETOVACTEG, KLPIWG amd
TIG YOpeg TG BoAkoavikng pe mapadoor, ovyyevikn 1 HAAAOV TopOdOGLOKE
«otevotepny pe v EAMnvikn. Emopévog o¢ SmoMTiIclikn «xOtpoy, oty m
OYOMKT HOVASO aVTILETOTILEL TPpoPANHOTA GLVEVVONONG LETAED YOVEDV-TIOUOIDV Kol
EKTOOEVTIKAV, UE OVTIKTUTO OPVNTIKO GE TOMTICUIKO, OIKOVOUIKO Kol Lobncloko
eMinedo dvoyePAivVOVTAG TNV EIGAYMYN KOVOTOU®Y dPACEMV.

Emiong n xovAtovpa opddwv ekmoidevtik®v ovtifetwv oty kovotopia
Aerrovpyel vmoyeln Kot dPpwtikd, Sacmeipoviag enueg mepl a&loAdynong Ko
VTOVOLEVOTG TOV KAUGIKOD EKTOIEVLTIKOV EPYOV OO TOVG KVEMTEPICTES) OUCKAAOVS
Kot 1o dtevbouvti). Ot kavotdpot exmandevTikol Bewpovvtor amd Tig avtiBeteg opdaded,
QOPEIS KOl KEKPPUGTESH TOV LIOLPYEiOL Kat Tov Ypapeiov TTpwtoPdduiag katd v
VIOKEWEVIKT TOVG kpiom. Katd tnv drnoym tovg n xovotopia givar mpoBdrapog e

a&loAdynong, g ueimong tov pehod kot TG GTEPNONG SKOMUATOV. ZOUPOVA LE
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INADGELS GUVTNPNTIKOTEPOV GUVASEAP®V (2) «1 OWKOVOUIKY KPioh, Ol UELMUEVOL
picbol kKo M ameld] ¢ ovveyovs agloAdynong eivol EUTOSI0 GTNV KOVOTOUIO. ).
Allot toviCouv (4) tov eEmTepkd EAeyy0 TOVL LTOVPYEIOL OTU ECMOTEPIKA TOV
oxoAelov evd GALOY2) & GLUP®VOLV OKOUN KOL LE TN YEVIKOTEPN TAPOVGIN TV TOV
TOVETIGTNUIOVL O OYOMKN pHovado koBmG emEEpel €va  «YlAMKO  aépoy
ekpeTaAAevong. Emiong xotd tov vmodievbuviny ypeidlovior cepvaplo «to, omoia
noAlol ta Oepovv ayyapeion eved o 110G aoBAvVETAL OPKETEC POPEG A0 LOVOUEVOS
pali pe ™ pkpr] opado KovoTOU®MV EKTOUIOEVLTIKAOV. AV KOl 00 TO OTOTEAEGLLATOL
TOV oLVEVTELEEMV @QaiveTol ot cVYKPOLOT HETAED «OMHAdOG KOVOTOUIOGY Kol
«OpAdag adlopopiacy, o d1evbuvtng dev Kot yopel Kavéva auesa kabmg Ommg o 110G
tovilel pOAOG TOL eivonl Vo EMPEPEL «TNV 1GOPPOTIO. 0TO GYOAEl0 Ywpic peydreg
ovykpovoegy. Edd evromiletan icwg Kot 10 KaAd KAILO TOV GYOAEIOV LE 1GOPPOTIGTN

Kot puOotn 1o drevbuvn.
e YVOTNUIKO ETITEDO:

Y& GLOTNUIKO HOKPOETIMEDO, 1 EAAMTNG KATA TOVG SOOKAAOVG EMUOPPMON
and tov OEIIEK, 1 peiopévn ypnuatoddtnon kou n EAAewyn Betikng evioyvong and
10 Yrovpyeio [Modeiog ko 1o [oadaywyikd Ivetitonto 0dnyohv Tovg EKTOOEVTIKOVG
oe po popen amoyornrtevons. Onme ekpvomnpedtnke o devbuving tov GyoAeiov
TOAMEG QOpPEG VIMBOLY Vo KLVNYOUV «YIUOIPESH KOl OITOYONTEVOVTOL OO TNV
AVTOTOKPIoN HoONTOV, YOVIDV KOl EVPVUTEPNG KOWM®VIOG. AV Kol LIAPYEL EmionuUn
vrootpln, Aeimer 1 e€edkevpévn EMUOPEMOON Kot 1) GUECT) OUVOECN TNG LE
TPOKTIKO KIVNTPO KO TNV ETAYYEALOATIKY] OVATTUEN TV ekmTondevTik®v. Tlapd Tavta
TO «ALTPOTIKO YOUOYEAO TOV TOUOOV» AEITOLPYEL KATA TN YVOUN TOL Olevbuvi

evlvTio o€ KaOe amoyortevon.

Zympa 6. Epmodia otnv kauvotopia. E®APMOTH &
EINTYXIA
Kawotopia péco KAINOTOMIAZ
T.ILE.
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6.AZIOAOI'HXH THX KAINOTOMIKOTHTAX TOY
XXOAEIOY.

Ta otoyeion kovotopiog Tov Gyoieiov €pgvvag aviAndnkav omd 1o SikTvo
Kavotopiog pe 10 omoio cvvepydletar to oyoieio, amd Ta GTOLYKEID TOV TOPEOWGE O
d1evBuvtig Kot Kupiwg 0 vodievduving oe cuvepyasio pe To oxoAkd cvufovio. H
KOVOTOUIKOTNTO TOV oYOoAEloL PETPNONKE OM®G TOVIGTNKE GE GUYKPIOT LE GYOMKECG
novadec mpwrtoPfdduag ekmaidevong tov A’ Aopepiopatoc g meployic tov 4°°
ypopeiov ™G A’ AOvav pe avdAoyeG OIKOVOUIKO-KOWVWOVIKEG oLVONKeg Ko
mpoPAuata  (Otwg TO  ovoteyaldpevo pe  deg  dvvaTdTNTEG  OAAL  pE
dwpopomomuéveg covinkeg Adym €0wod avéioyo pHe TO oYoAMkd mePPAAloV
dlapopeTikoy cvykeipevov). Emedon n mpocéyyion g pehétng nepintmong PoacileTon
07O €101KO GLYKEIIEVO TOV GYOAElOVL, EMAEYTNKE VO GLYKPOEL Kot va mioTomoinOel n
KOLVOTOUIKOTNTA TOVL LE TO EMIONUO GTOXEID TOL OIKTVOL KOVOTOUIOG 6 GUYKpPIoN
TAvTo PE GYOAElDL OVOAOYOL OIKOVOUIKOV, YEMYPAPIKOD Kol KOWMOVIKOD TANGIOL
avaeopdc. Ta otoyeio avtd epunvedtnroav Kot a&lomombnkayv cOUPOVA UE TO
epunveLTIKO mhaicto a&ordynong kowotoukotntog tov Ellis & Hogard (2006) .

ZOuevo. emiong pe 10 HOVIEAD TV TPLOV oTadiwv 1 TG «Tpiawvocy, ot Ellis &
Hogard (2006) mpoteivovv tpeig Pactkovg AEoveS yio TNV a&l0AOYNOT KOVOTOUIDV:

*  Tnv aloréynon TOV 0TOTELECUATOV.

H ewocayoyn tov T.ILE oc¢ kawvotopio elye Oetikd amoteléopoto 1060 0N
OYOMKT €MIOOCT) OGO Kol OTN YEVIKOTEPT) TOOTIKT PEATI®OOT TOV S1OOKTIKOV AL Kot
eEMOOAKTIKOD €pyov TG oyoMkng kowdtntag. Ot Betikég cuvéneleg ennpéacoy 1o
OUVOAO TNG GYOMKNG OAAL KO €VPUTEPNG KOWmViag BeATidvovTag to eminedo (NG
L0G OWKOVOUIKG UM OVOTTUYUEVNG TEPLOYNG. X GLVEVTEVEELS dlaitepa TOGO TV
yYovémv, 660 Kol ToV dtevbuvty| Yivetarl avTiAnmtog 0 evOOLGIDOONG AVTIKTLTOG KUPimg
TOV TOMTICTIKOV TPOYPUUUATOV TOV GYOAEID GTO €UPVUTEPO KOWMOVIKO TAAIGLO.
[Switepa o1 pabntéc TV KAVOTOU®MV SACKOA®Y UETA amd £peuva Kol GUYKPLON
emdocewv g Paboc tpietiag, mapovoidlovv Pedtioon ot Padroroyio Tovg aAAd Kot
wWwitepa oLENUEVO YVOOTIKG Kot Lobnolokd enimedo.

*  Tnv aloréynon g dL0dIKaGiaS.

Koatd ™ dwdwacio e eiloaymyng tov kawvotopmv BéPata, OTmg e€eTtdoape

peyoAvtepn cLUPoAN giyov o dtevBuvtig e T BETIKN Kol EVIGYVTIKY] GUUTEPLPOPE.
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TOV, TN ONUIOLPYio BETIKOV KOl GUVALVETIKOV GYOAKOD KALOTOC, 0 VTTOJELOLVTHG He
NV TEQVOYVOGia, To pepdKt Kot To TAOOG TOV Yo TNV TEXVOAOYiD Kot 1) HKPT Opada
d0oKAA®Y 1oL VOBETNoE Ko TpodBnce TNV ewoay®yn OAAE KOl KOWVOTOUO
dwpopomomuévn ypnon tov T.ILE ot doumrik) kot wondaymyiky S10aKTikn
TPAEN. AvoTLY®G £vag HEYAAOG aPlOUOC EKTOOEVTIKMY ATOPAGICE VO, UMV acyoAndet
witepa pe v Kovotopo ypnon tov T.ILE ot tdén tov. [apdiavtd | otdon tov
HEYOADTEPOV HEPOVG TMV EKTOLOEVTIKMOV OTEVOVTL OTIS VEEG TEYVOAOYIEG dev Emaye
oT€ va. eltvan BTk aALQ Kot va BeATidveTal pépa Le TN pEPA, YPOVO LE TO YPOVO.

210 oYESOUO TOV dPOACTNPOTHTOV GUVEPYAGTNKOV KOl GUUUETELYOV dTOMO Ao
TIG O1popec ouddec TOL OYOAEloL OTIC (QAGES GYEOOGHOD, EPOPUOYNG KOl
a&loAoynong g (ddokarot-yoveic-padntéc-onmpoc-rtaveniomo). To amoteAéspota
TOV TPOooTafeldV Kot NG aLTOASI0AOYNONG KOWVOTO0UVTOV G OAEG TIC OUAOESG
ATOL®V Kot YIVOVTAY GUVEYMG TPOTAGELS TOL GYETILOVTOL LE TIC AVAYKES TOVC,.

*  E&étaon amdyeov opddmv epriekopévov (stakeholder groups).

Onwg  ovoeépbnke kol oe  mponyoOUevo KePOAowo, eme€nynong Ttwv
KOLVOTOUI®V, 1) E1G0Y®YT TOVS 6TO VIO HEAETN GYoAelo Oev Eyve amd TV apyn Okt
pe evbovolouopd omd Oilovs. Omwg avagépel yhogupd Kol 1 avaQopd TOL
vrodlevbouvt «mwoArol yivovtor apmyol oavtig g mpoomdbewg eved  GAAOL
TPOGKOAANUEVOL OTNV  TEMOTNUEV] OMADVOLV  adldpopol ympic va exkepdalovv
EVOLOPEPOV Y10 TOL TAEOVEKTHIATO GVTNG TNG KOWVOTOUOV EKTOOEVTIKNG TPOGEYYIONG
péom tov T.ILE».

H opdda amodoyng kot elcaywyne koavotopov ypriong tov T.ILE ftav apyikd
KPP OAAG OTAOIOKE Kot PE TNV TAPodo Tov ¥poOvov OA0 kot av&avotav o aplipog
™mG. Ot pontéc Omme avaeépel Kal e ava@opd TOV 0 LTOOELOLVTNG UECW® TNG
péonong pe m Pondeta twv T.ILE «katopyovcav to 6pla Tov y®dPOV Kot TOL XpOVOV
™me padnongy. Ot yoveic emiong péom tng Oetikng 61dbeong TV ToUSOV Kot TV
KOVOTOU®V SBEUATIKOV OpaGTNPOTHTOV Yivovtay Kowvwvoi Tov Betikol kAipatoc.
H molueio kot o dnpog otpile 660 10 SuvaTdV T0 GYOAED, TO OTOI0 OUMG ADdY® NG
O1KOVOLKTG Kpiong Adppove HOVO Ta AopoiTnTO OIKOVO KA KOVODALAL.

Onwg toviler 1 mAgtoynoeio TOV eKTOdOELTIKOV(KOL 01 6 €KTOOEVTIKOL), TO
oNUAVTIKOTEPO oTOXElD NG Kouvotopiag tvor 1 aoddynon g uabneng oamd v
oM eumepio. Amo ta AGO1, TG emTLYiEg KOl TIG AmMOTVYIEG TOVS, OTMG LG OVEPEPAV
Kuplowg ot ddokarol kot o Otevbuvtng, €uabav Kvpimg vo eivor mo dguévorl Kot

EVOUEVOL OTEVOVTL GTIS OVGKOAEG KOl TIG TPOKANGELS TOV EMPEPEL 1) VEQ ETOYN TNG
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TEYVOAOYIOG OAAGL KOU TNG OWKOVOMIKNG Kpiong, mov emPdAier véovg TPOTOLG
e€eVPEONG TEXYVOAOYIKOV OAAG KOl EKTOOELTIKMOV TEXVIKOV. AlAwote Mdabnon
onuaivel akdpeotn 61G0gon Yoo SOKIUN KAWVOUPLOV TPAYHATOV OV 16MG VO pnv
amodMCOVV TOTE.

O €0ehoVTIKOG YOPOKTNPOAC, 1 CEMOAVOCTATIKOTNTOY KOl 1] «GLGTNUIKOTTON
TOV KOWVOTOUIOV Tov  gonydnoav o100 oyolelo kabiotodoav TIG KovoTopieg
pokpompodeopeg Kot Pabid eMOPACTIKEG Yol TO GUVOAO TNG GYOAKNG KowdtnTag. H
CUCTNWIKT EG0YMYN TOV KOWVOTOMAOV HE @povtida tov devbuvin 6to MBog g
oyoMkn omuovpyel o Pabid KovAtovpo kavotopiog o€ o SVCKOAN GYOAKN
povéoda, emmpedlovtag 0Oetikd poKpomPOOeSHO TO GUVOAO NG  EKMOUOEVTIKNG
KowoTNTOG AAAG KO TNG EVPVTEPNS KOVOVING.

Emopévog av kot givar 00oKoA0 va aSl0A0YGOVIE TO ATOTEAEGLOTO LLOG
Kawvotopiog HEGO G€ CUVIOUO YPOVIKO Otdotnua, ot Pafiég Oetikég aAdayég ko
OUVETEIEG OTN SHOPP®OT TOV GYOAMKOV MBovg eivor opatég otnv vmd UeAETN

OYOMKT LOVADOL.

7. XYMIIEPAXMATA- AITANTHXEIX XTIX KYPIEX
YIHOOEXEIX THX EPEYNAX.

Onw¢ meprypdyape o€ TponyoOUEVO KEQAAMO NG pebodoroyiag g Epevvag

TEPIMTMOONG TOL OKOAOVONGAE, OTO TPOTOKOAAO TNG £PELVOS OTLTMOGOUE TTEVTE
VTOBECELS GYETIKA e TNV KOVOTOHO ekmandevtikn owdyvon tov T.ILE oto oyoieio
UEAETNG, OMmG TpoEkvyav amd TN Bewpntikn peAétn ko omd ™ pebodoroyio HeAétng
nepintoong (Yin, 2009) eotiacuévec 6to poRo Tov d1EVOVVTH TNG GYOAMKNG LOVASOC.
> ovvéyela Oa eetdoovpe KAOe pia amd TIC VITOOEGELS e TIG EVOAAUKTIKES TOVG. O
eetaotel OMAadT katd TOGO 1oyvEL M apPYIK) LIOBEST GTO GLYKEKPEVO GYOAelo
HeAETNG N M ovTimaAr], avtiBetn Tg.
1" YméOson: H 1eyvoroyio eivar éva 1oyupOG KOTAADTNG Y00 TNV EKTOLOELTIKY
Kowvotopio Kot BeATioon, 101K OToV EUTAEKETOL 1] ELTVEVCLEVT] OPOYT)/EUTAOKT TOV
nyém-oevbovty. H avtitadn vndBeon eivar 611, péocm tov devbuvy, 1 te)vorOYia
AETOVPYNCE ®OG CLUTANPOUATIKOG TOPOG Kot Ol MG KOTOADTNG kot AvOnKav
CLYKEKPIUEVO EKTTOLOEVTIKG KOl OPYOVAOTIKG TTPOBANLOTOL.

21 oyoMkn povédo mov peretnOnke o devbuving elxe ot duwbeon tov

TEPLOPICUEVOVS  OTKOVOLKOVS KOL DAMKOTEYVIKOVG TOPOVG VO OOYETEVCEL GTNV
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KOWVOTOUO E100YMYN Kol TANPN ekpetdAlevon tov dvvatotntov tov T.ILE, td6co og
opYOVOTIKO 000 Kol o¢ ekmondevTikd emimedo. IMapatavta eiye ot dudbeon tov
KOTOPTIGUEVO KOL EUTVELGUEVO avOPAOTIVO SLVOUIKO, KUPIMG OTO TPOCOTO TOV
VodtevBuvty Kot 6€ opdda dUoKAAWMY He Woitepa ALENUEVT] ONUIOVPYIKOTNTO Kot
d1dBeoT Y10 VOL VITEPVIKNOEL TOGO OTKOVOUIKG OGO Kot VAIKOTEYVIKE epmddio. Me avtd
TOV TPOTO0 TOPOKIVAOVIOG KOl UNV  Topepmodifoviag Tn ONUovpyKOTNTo TOL
TPOCOTIKOV, 0AAA avTifeta gvioybovTtag TNV 610 GYoAeio, ®ONGE o€ VYNAL emineda
TO KOVOTOUO TOOAYMYIKO Kol O10IKNTIKO £PYO.

Me v eloaymyn KoOvoTtOH®V OpPYOVOTIKOV TPOYPOUUUATOV 0omd  TOV
vrodlevBuvTy, G el T0 TAEIoTOV EAEVBEPOV AOYICUIKAOV, OO TNV 16TOGEAIDN TOV
Ymovpyeiov IModeiog kot péow tng evioyvtiknig otdong tov dtevbuvrr, AOnkav
TOAAG  TTPOPANUATO OPYOVOTIKNG QUOTG, OTWS OPYUVOYPOAUUOTO, OITOAVTIPLO,
BaBuoloyieg, oxoAlkr] O106HVOEST KOl EMKOWMOVIOL UE VANPECIEG Kol YOVEIC.
[Taporovtd emedn apkeroi Odokarol de yewpilovror cwotd Ta véd HECA, O
HEYOADTEPOG QPOPTOC €PYUCIOG EUMIMTEL GTOV LTOOELOLVTH UE OMOTEAECUO OTMGC
ONUEIDVEL O 1010C¢ ©E TPOCMTIKY TOL avAPOPd, Vo VIODEL OpKETEG QPOPEC
amoyontevuévog Kot va 0EAeL va Ttapatnoet v tpoonddeia. O evioyvtikdg pOAOG TOL
dtevBuv 6g VTN TNV TEPITTMOON POIVETAL AV AEITOVPYEL AMOTPENTIKA GTNV OLPVITIKN
VTN GLUTEPLPOPAL.

Ot T.ILE emdpodv Aomdv KabopioTikd otn Agttovpyio TG ekmaidguong oAAd
Kol TNG 0101KNoNG TV EKToOEVTIK®OV povadwv. TToAdol epevvntég vroonpilovy ot
TO £PY0 TNG O101KNONG OLEVKOAVVETOL CIUAVTIKA UE OKOVOUI ¥pOVOL Kot PN LOTOG.
BeBaiwng, yio va vmoomprytel anotelecpatikd 1 0101knon 6YoMKNG HOVASOS omd Tig
T.ILE mpénet o drevBuving va dwatiBeton Oetikd EvavTtt TV VTOAOYIGTOV, Vo Yvopilet
TL uopel Ko Tt 0V pmopel va KAveL e anTovg Kot LGIKE Vo Toug aSlomotel. Amo v
GAAN TAELPA, YEVIKOTEPX, O AMOYELS TOV OEVOVVTIKAOV GTEAEXDV £ival KOBOPIOTIKES
pe T SHOPPM®GCT TOV «KAMUOTOC) OTIG GYOMKEG LOVAOES, Yol TN OLOUOPPOGCT] TOV
Babuov ecaywyng kot dtekmepaimong Tov devbuvtikod Epyov amd T T.ILE 660 ko
Yoo TNV TEPOULTEP® YPNON TOVS OO TOLG VIOAOUTOVS EKTAUOEVTIKOVG TNG HUOVADOG
(Anpaxoémovrog, 2011).

Enopévag oto vad épevva oyoAeio o devBuving eivar o 1oyLVPOG KATAAVTNG
gloaymyns kot duyvong twv Néwv Teyvoroyidv kot 0yt ot Néeg Teyvoroyieg avtég

KaOEQVTEG.
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2" YroOson: H didyvon g xawvotopiog tov T.ILE akodobOnoe ta mapadociokd
mAaicta didyvong Kavotopiog, 6Tmg mapovstalovial otn Bempion TOL STHTIOGCE O
Rogers (2003). H avrtitoAn vadBeon eivor OTL 0L 0pyaveOCLOKES ALTovpyieg TG
texvoAoYiag oto oyoAelo g peAétng mepintwong mov egetdlovpe, akolovbovv
PO PETIKA BE®PNTIKA TPOTLTIOL dLAYLONG.

H xowotopio otn oyoMkn Hovado mov £EETACTNKE O10POPOTOIEITOL OPKETH
aALG Oyl onpavTiKa omd T néBodo d1dyvong e KavoTopiog 6Tmg TNV TEPEYPAYE O
Rogers. Kot avtd ywti otn ovykekpipévn oyoMkn povédo, av Kot o 01evbuving
vwobémoe 1 ypnon tov T.ILE ko eivor Betikd Swokeipevog oty Kouvotopia,
OVGLOCTIKG TO EUMVELGUEVO TPOCMOMIKO Kol GLYKEKPUEVE O VTOdELOVVING pe TNV
piKpn opddo daoKOA®V £0mGaV TNV aeopur] oto 01evbuvt] vo AETovpyNcEL
eVIoYLTIKE. MAAGTA TOALL amd TO TPOYPAULOTE OPYAVMOONS Kol OOXEIPIONS TOV
oyoieiov (ABEKT, moodle, diadpaotikdc mivakag) Hrav EUmvencn tov vrodevduvn
Kol ™S ovvadédpov tov g XT° dmuotwkov. O devbBuviing Mrav vrevbuvog
TEPLGGOTEPO TMV MOMTICTIKGOV Ogpdtwv Tov oYoreiov, oTa O0TOlo OPME KATAPEPE V.
EVOOUOTOGEL TN Suvaplk] Tov Néov Teyvoloyidv pe OMUIovpYIKd Kol KovotOpo
amotédeopo (black light theater ue ) xpnon Pvreompofolréa kot TpoPfoin tov Epyov
010 O1dikTVo, pavpo B€atpo Kot Kapayklolng pe T YPNON TPOYPUUUAT®OV TOL
VTOAOYIGTH, ¥PNOT OLOTKTVOL Y10l T OLOVOUT TOATIGTIKOV DAIKOV Ko Olayeipion g
QEUAOVOYVOGI0G KOl GALEC TOAMTIOTIKEG OPOACTNPLOTNTEG OV EVICYVOVIOL HECH TNG
yprong towv T.ILE.).

H 0Oetkn kar evioyvtik] otdorn tov dtevbuviy amévavilt 610 £€pyo T®V
KOWVOTOU®V  GLVOOEAPMY OLGLOCTIKA AEITOVPYNOE EVICYLTIKA OTNV  KOWVOTOUO
ouoon tov T.ILE, 1600 opyavetikd 660 Kot o€ enimedo dwackaAiag. Ondte oe
YEVIKES YPOUUES AEITOVPYNOE TO HOVTELO O1dyvong Kavotopiog tov Rogers pe kbplo
HoyAd tov vodtevduvt kot KataAvtn tov dtevhuvtr]. O devBuving onAadn dabétet
kot 1) I'voon péom tov cepvapiov kot g empdpemong otig T.ILE mov dwbéter.

2) Me0d péowm ™G SOIKNTIKNG CLVOYNG OV £XEL EMPEPEL OTN GYOAEID KO
emnpedlel m odbeon t6G0 TV TPOCHOTIKOD OGO KOl TOL GLVOAOL TMOV UEADV TNG
EKTOLOEVTIKTG OYOAIKNG KOWVOTNTOG.

3) Amogaon, kabohg civor otafepd OTOPAGICUEVOS KOl TPOCTIAMUEVOS GTNV

EIG0YMYN KOVOTOHMV OV EUTAEKOVV aueca N éupeca ) xpnon tov T.ILE.

109

Institutional Repository - Library & Information Centre - University of Thessaly
23/04/2024 23:52:06 EEST - 3.19.32.165



4) Ylomoinon, kabmg o€ cvvepyacio Kupiog pe Tov vrodevduvtn kot GAAOVS
daokdAovg o devbuvting €xet vAomomoetr peydlo aplud Kowvotopmv, TOG0
TS Ay ®YIKNG OGO Kol OPYOVOTIKNAG PUGEMG OGS EYOVIE OVOPEPEL KOl TEAOG

5) Empepaioon sicoyoyng e S101KNTIKNG KOl EKTOOEVTIKAG KAVOTOUING LECH
tov T.ILE ot0 oyokeio, xabmdg 10 GOVOAO TNng OYOAIKNG KOWwOTNTAG(SACKAAOL,
HaONTEG, YOVELG, H10IKNTIKO TPOCMOTMIKO, POITNTEG, GYOAMKOS GUUPOVAOG, oKodONUOTKOT
OLVEPYATEG TOV GYOAEIOV) OTAV EpOTNONKE, TOPUSEYTNKE OTL YIVETAL KOIVOTOUO €PYO,

SOKNTIKO KO OPYOVAOTIKO GTO GYOAETO.

1.T'vioon 2.I1e0m

\
AtevBoviic 3. AIOBATH

N

Xympe 7. O 01ev0vvTig «KaTaAITNG> KOWVOTORidG.

3" Yrobeon: H emrvyng spapuoyn tov T.ILE elaptdrol kupiog amd 1o £pyo TOL
TPOGMOTIKOV KOl E0IKOTEPA TOL O1EVOVYVTY dGOV aopd v evoopdtmon tov T.ILE
o1 owaoKoAio kot T padnon. H vrobeon avt mpoimobétel 6TL 01 ekmoudevTiKoi
puecorafovv g epapuoyng tov T.ILE o6tav elvar emituyng, Kot OTL 1 oKOOTLOIKN
alla tov T.ILE oyetiCeton Oetikd pe v appoddTTo TOV EKTOOEVTIKOV KOl
e101KoTEPQ TOV dtevbuvtr. H avrtimain vrdOeon eivar 6TL 1 TEXVOAOYIKN LTOJOUTN TOV
oxoAeio otov topéa towv T.ILE kot 6yt o1 ikovonteg 100 Tpocmmikol kabopilovv ta
amoteléopata g epapuoyns tov T.ILE.

H emroyng, xowotopa ewcaywyn kor epappoyn mg xpnong tov TILE om
OCLYKEKPIUEVN GYOMKY| povado elvar oe peydAo mocootd amotélecua tov BeTicol
KAMpatog mov dwpopeadvel o devbuvtig o cuvepyacio HE TOV ONUIOVPYIKO
vrodtevBuvty kot pepkovg exkmodevtikovg (H opdda «kowvotopiog tov cyoleiov
ovoloTikd etvon pkpn), 10 exmondevtikoi, onradn to 40% Tov HOVILOVL TPOGOTIKOV).
[Mopdriavtd 1 xowvotopion dwyéetar oe Oheg TG ThEES HECH® TOGO TV KOW®DV

SBEUATIKOV TPOYPAUHATOV HeTabd Tov Tdéemv, 660 Kot HEC® NG TapéuPacns Tov
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devbuvtr). H kaAliépyeta Betikod KatvoTOHOV, GUVAIEAPIKOD KOl GYOAMKOD KAIHOTOC
¢ amapoitnTn TpoimdOeon Y10 TNV OMOTEAEGLOTIKY EIGAYMYN KAVOTOUIDOV TovileTan
amd mToAAovg epeuvntéc. O Nias (1998) tovilel 6t | VapEN GLVASELPIKOV GYECEDV
evouvapmvel TG mMOwég afleg, o1 omoiec GLVEICPEPOLY oV dnuovpyia
CLVOCONUOTIKIG KOVATOVUPOG OTO OYoAelo kot emnpedlovv TiG avTdpdcels TV
EKTAOEVTIKAOV  OTIS TPOCTADEEG Yo eKTOUdELTIKY  KowvoTopior Kot oAAayn
(Hargreaves,1994). Ot Zembylas ot Barker (2007) avagépovv 0Tt 1| cvoyétion
OUVOOEAPIKOTNTOG KOl EUMIGTOGVUVNG EMMNPEALOVY TOV TPOMO WE TOV OmMOi0 Ol
EKTOOEVTIKOT OKEPTOVTAL KOl GLVAIGHAVOVTAL TOVS ENVTOVG TOVC.

Youpwvo pe tov Fullan, (1993) n emoyyelpotik oliniemidpoon, 1
onuovpyio KAIHOTOG EUMIGTOGUVG KOl Ol GYECELS GLVOOEAPIKOTNTAS UEIDVOLY TNV
amopovmon kKot Bonbovdv oty avantuén g cvveidnong tov kabrkovtoc. Emopuévag,
0 NYETNC-01eVOVVTIG TPETEL VL £XEL TNV IKOVOTNTO, VO, KOVEL MOTE VO, EICAKOVETOL, VOL
&xel avamtuéel oLUPOVAELTIKEG KOVOTNTEG MEVTOPO. Ko vo. givol €Toylog vo
oyoMacel, va evBapphvel Kot vo, VTooTnPiEel Pe EMOKOSOUNTIKO Kot evOapPLVTIKO
tpomo. "o avtd Ko TPETEL VL EMKOWVOVEL LE TPOTO TOL VO EUTVEEL TO TPOCHOTIKO,
OAAG  TavtOxpove va.  evBoppOVEL TOVG EKTOLOELTIKOVE Vo, powpdlovtol TG
CLVOICONUOTIKES TOVG EUTEIPIEC KOTA TN OLAPKELNL EPAPUOYNG TV oAlaydv. 'Etot
OMUOVPYOVVTOL GYECELS EUTIGTOGVVIG KOl EVOVVOUMVOVTOL 01 SIOTPOCMOTIKEG GYECELG
kol 1 ovvadedpikotnta. Oco mepioodtepo ot dvBpwmor avtaAralovv 10€eg,
nepopotiCovtal, epevvovy, Eavampoortabodyv Kol yivoviolr mo EUmEPol, TOCO O
TOAD eVOLVOUOVETOL Kol 1) Ko agocimon (Fullan, 1993).

AVoTUY®G 6TO dNUOGI0 GYOAEID TOGO M EAAEYT TOP®V OGO Kot 1 advvopio
oL 01EVOVVTY Vo eMPAALEL TANPOG KOl VTOYPEMTIKE TNV KOWVOTOUIN, OQ1VEL GTO
«OmTUPOPANTO» EKTOOEVTIKOVS Kol YEVIKOTEPO TPOGOMIKO Tov gite adwpopel, gite
EUUEGO VTTOGKAMTTEL TO KOAVOTOUO £€pYo GcuvadéAemv. Telkd n kovotopio erapisTon
oTN OMMOVPYIKY] SIBECT] KOl OTO «UEPAKD) TOV EKTAOEVTIKAV, KaBDG Tapd TNV
TANOOPA EAANVIKOV KOl EDPOTATKMV TPOYPAUUATOV EVIGYLONG TNG KOVOTOUIOS GTNV
eKmaidevoT, TOGO 1 EAAEYN EVNUEPOOTG OGO KOt 1) EAAELYT KIVATP®V Kol A0YOd0Ging
eumodiouv Vv avadelln g KotvoTopiog.

4" YroOson: To kevl oty akadnuoiky enidoon tov padntov dev e&oaptdviar omd
TNV OIKOVOUIKN KATACTOCT TV pafntov otav 6lot ot padntég Ba €yxovv 6odTIUN

npocPaon ot T.ILE. H avtimoin vndOeon eivan 611 1 ion mpodoPaon otig T.ILE Ba
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ooMyNoel 6e aOENCN TOV YAGUOTOC TV EMOOGEMV OVAAOYO LE TNV OIKOVOUIKN
KOTAGTAOT) TOVG.

Metd and v £€peuva Kol TIG GUVEVTIELEEIS ME TOVG EKMOLOELTIKOVS, TO

dtevBuvt] aALd kot Toug yovels, emPePardveTon 6Tl TOGO N pEYOADTEPT TAEIOYNPia
Tov podntov €xel tpocPoon otig T.ILE (70%) and 1o onitt kot to oyoieio 660 Kot
o611 avt) d¢ oyetiCetan aueca pe v enidoon tov podntov. Mdiicta n ypnon Tov
T.ILE £€31d¢ kivntpa kot TapdOnon oe nantég pe yapnAés emdOcelg Kot Lobnclokég
OVOKOAIEG VO CUUUETAGYOVV TTEPICCOTEPO 1O1OUTEPO GE TOMTIOTIKA 1) OITUNLOTIKA
projects. Avotuym®g dev ETETPANT 1| AVOAVTIKY OTATIOTIKY avalTNnon Kol GUGYETION
BaBporoyiag Ko cuppeToyng oe kavotopeg epappoyéc tov T.ILE péom avaivtikov
epOTNUATOAOYIOV, OAAL gveATIGTOVHE OVTO Vo eivar dvvatd oto puéAhov. Xty XT
onuotkov kot og Pdbog tpletiog, mov 0 vmodevBuvtg pog Tapeiye To. avaAoYa
otoyela pe evyopiotnon to 75% tov pobntov mov ocvppeteiyav evepyd oTic
Kawvotopeg opaoctnpotreg péow T.ILE eiyov vyniég emdoocelc aveoptitmg
KOW@VIKoL Vtoddpov.
5" YroOson: H emroyng epappoyn tov T.ILE péow kot Tov evioyutikod polov tng
otevbuvone Bo oonynoel ota O 1 VyMAGTEPA akadNUAiKd TPOTLTTA, TOPA TNV
EMeym vAkoTteXVIKNG vmodounc. H evaliaxtiky) vmobeon eivor 0t n ypron v
TILE pe elMeppatikn vMKoteyvikn vrodooun 0o odnynoet oe peiwon Tov
OKOOMUATKOD €MTESOV KaODG o1 HadNTEG aQlEpOVOVY TEPIGGOTEPO YPOVO GE
YOUNAOD aKOOMUATKA EMITESOV dpaoctnplotnteg mov eumiékovv 11 T.ILE onwg oe
TEPMYNON KOKNG TOOTNTOS 0T0 Al0dIKTLO Kol GE UN EKTOOEVTIKOD TTEPIEYOUEVOV
10TOGEAIDEC.

Onoc amaviiOnke kol otn TPONyovpevn vmdbeon, m TAEWOVOTNTO TOV
pontov obete meipa ot ypnon tov T.ILE, pe amotéhecpo ,cOpeovae pe tov
vrodevbuvtr), oe KATELOLVOUEVES TOOUYWYIKEG dpacTNPOTNTEG VO Un ydveton
TOADTIHOG YpOVOG o€ Aokomeg avalntnoes. BéPato avtd evioyvetar kot amd v
OmopEn avaAoyov AOYIGUIKOL TO 0moio €xel TomofetnBel 6TOoVG VTOAOYIGTEG TOV
gpyaotnpiov petd amd swonynon tov devbuvr. To avoytd Aoyopikd doev amortel
OLVEYEIG OIKOVOLIKEG OTOTAAES YO, OAACYT] KO ETIKOIPOTOINGT TOV AOYIGUIKOV, UE
amoTéAEG O VO eE0kovoEiTol Ypdvog, kOmog kat xpnpa. O pdAog Tov d1evBuvTn €dM
etvar  evioyutikdg, mopOONTIKOG, HE  OMOTEAEGUO  EVEPYETIKEG  OKOOMLLOTKL
TOdOYMYIKEG OPAGTNPLOTNTEG VA VAOTO0VVTOL cuveyds. H amddoom tov padntov

eupaviCel ovveydg PeAtiotiky Tdom, Kuplowg ot Théelg mov  ddokel O
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vrodtevbuvtng (otv XT dnuotikod Ommg £yl avapepbet kot og Pdbog tpietiog, 10
75% TV pHoONTOV TOL GUUUETELYOV EVEPYA OTIS KOIVOTOUEG OPOACTNPLOTNTES HECH

T.ILE elyav vynAég emdocelg ave&aptiTmg KOWOVIKOL vtoadpov).

8. IPOBAHMATA EIZATQI'HEXE KAINOTOMIQN MEXQ
TQN T.ILE.
Me Bdon ta epevvntikd epyoleia-odnyovg «Methodology for Case Studies of

Organisational Change», «A Workbook for Case Studies Of Organisational Change»
Tave oTovg omoiovg Paciotniay ot £épevveg Tov OOZA Kot tov Tpoypaupatog SITES
ar6 v IEA 6nwc meprypdonkov mopamdve Kot coppovae pe v épgova STEPS
TOYKOGHMG To oYoAeiar Tapovotdlovy GUYKEKPIUEVE TPOPANUOTA GYETIKO LE TNV
eloayoyn tov T.ILE oto oyoleio.

XOoppova pe avtd to Oempntikd dedopUEVO LOPPOTOMGOE Kupiapya HoTifo
aVOADONGC KOl KOTNYOPLOTOINoNG TOV ONUAVIIKOTEP®OV TPOPANUATOV, OT®MG oVTA
TPOEKLYOV OO TNV OVOALGT TEPIEXOUEVOD TMV EYKVPMV GUVEVTELEEMY TOV KAVOLLE
(16 éyxvpeg ko aglomomoipeg cvvevtevéelg toco pe (6) daockaiovg 660 kot pe (10)
yoveic ko paBntég) pe t Pondeid ToL TPOYPAUUATOS OVOAVONG TEPLEYOUEVOD
CITAVI (version 3) 1660 pe 10 mTpocwmikd, 660 Kol TOLE YOVEIC Tov oyoieiov e
éupaon oto poro ¢ Myeoiag. Mepikd PEPorar mpoPAnpata, Kol GLYKEKPIUEVO M
EQOPUOYN TOL YNEOKOV OGYOAElov Kot M mpoetoacioo Yoo pnddnon evromilovron
kaBopd 6T GYOMKN HOVAdQ OV UEAETHONKE Ko avapEPOVIOL Ao TN TAELOYN Qo
Kupimg Tov ekmadevtikdv. To vrolowma gviomilovtor 1060 ot Piprloypoeio 660
K0l 6TN GYOMKN povdado mov e&etdlovpie.

Ta mpofAnuata mov eumodilovv v kawvotopo aélomoinon tov T.ILE ot
CLYKEKPWEV GYOMKY povada pmopovv vo tavounbodv oe kotnyopies. (H
napdBeom £d® dev ivar avdroya pe to péyebog 1 n onpacio Tov TPOPALATOS, AAAY
and TO MO YEVIKO GTO TO GVYKEKPIUEVO.)

a)H «empioon» tov Xyoleiov mov £mMEPEPEL SLOIKNTIKY] KOL OPYOVOTIKI
avendpkela. Eivor icog o onuavtikdtepog Adyog mov mbel ta oyolein kot dlaitepa
10 Owevbuvt oty avalNTNoT GULYKEKPEVAOV TOUOAYOYIKOV 1) OPYUVOTIKOV
OTPATNYIK®V. XT0 oYOAEl0 OV peEAeTNONKE O pKpdG 1 peydAog apBudg padntov, o
GUALOYOG YOVE®V, 1 LETAVAGTEVCT], 1] OIKOVOLIKT] EVIGYVLOT, KPOTIKN 1) WOUOTIKY|, TO

YEVIKOTEPO  OIKOVOUIKO-KOWOVIKO KAlpa, ®Bobv 10 oyokeio omnv eEevdpeon
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OTPATNYIK®V AVTOGVVINPNONG Kot EMPIOONS, 01 0TOIEG SLOUOPPDVOVV OTOPAGIGTIKA
TNV E1G0YMYN 1 Ol KOVOTOUIDV.

[ToAAég @opég to aioBnua avtocuvtnpnong eumodilel ™ pilikn elooywyn
KOWVOTOUI®MV OV EUTEPLEYOVY KOWMVIKO 1 KLPIOC OKOVOUKO pioko, €0KE og
dVOKOAEG OKOVOUIKES cuvOnKeG. Onwg TOVioe 0 1010G 0 d1eLBVVTNG, OPKETEC POPES
dgv €xel ypALaTa TO GYOAEID Yo TOV KOBapiopd TG amoyETevonc, tmg Ha aplepdoet
TOGE Y10 TNV EIGOYMYT KOVOTOUOV.

Ot epropiotikoi Tapayovteg mTov oyeTILOVTOL LE TOVS EKTALOEVLTIKOVGS, KOl TV
TOPUOOCIOKY] OYOAKY] KOLATOUpa Yoo T pdébnon (Bertrand, 1999) mpoxaiotv
OVTIOTAGELS OTIS OAAOyEG-KavoTopieg mov emipépel N ewoaywyn tov T.ILE. TToAlég
Qopég katl kKupiwg omnv EALGSa, 1 avtiotaon mpocAapfavel T HopPn TNG «TLTIKNG
evoopdtoons» (Fischer, 2006). Ou exmoudevtikol voBetovv TumIKG TIC OAAOYEG
oTNPOUEVOL OTIC YOAUPES OYECELS TOV OKPIVOLY TN GYOAIKN 0pYdvwon, Ympic va
uetafdirovy ovotlaotikd tov Tpdmo ¢ dwaokaAiag (Fischer, 2006). Tvvenmg, 1
avadlataln ¢ KovAtovpog (reculture) Tov EKTOUOELTIKOV OPYOVIGHOV GUVIGTA
OVOYKOLO TOpAyovTa. Yiol TV DIEPTNONGT TAPOUOIDV TEPLOPICUAV.

Sopeava pe dapopovg epsvvntég (Weick, 1982 Meyer & Cohen, 1970
Hanaway & Sproull, 1979 6n. avagp oto Telem, 2001), ot dievBuvtég pe avénuéveg
OpHOOIOTNTEG OTO GUYYPOVO GYOAEID OLOKOAEVLOVTOL TOAAEG @OPEG TOGO V.
Tapakolovdncovy TNV mopein Kol TG 1W01UTEPOTNTEG TOV HoONT®OV OG0 Kol vo
€EOOKNGOVY TOVTOYPOVA TO OO0IKNTIKO, SIEKTEPAULMTIKO OAAG KOt GUUPBOVAEVTIKO TOVG
poro. Emiong ot dievbuviéc mapovctdlovv duokoAes oty emiPAeyn tov €pyov T®V
SUOKAA®MY. ZTO YOAUPA GUVOEUEVO GYOMKO TTEPIPAAAOV 01 £pYalOUEVOL TOAAEC POPES
elvar ompoBovpotr va divovv ekodolo dpKN AvaTPOEOdSOTNCY, UE TPOPACT TO
oefacpo g emayyeApatikng avtovopiag. Ot oAhayég GTNV GYOAKN OPYOVOGLOKN
doun tov GYoAelov aokoVV EAAYIOTN EMIOPACT] GTNV OLTOVOUID TV dUCKAAWY. Zg
avtd T0 KA, 0 EAEYYOG TV JLELOLVTAV EVaVTL TOV dACKAA®VY Etvat TOAD adOVOLOC.
Ot apvnrkoi avtoi mapdyovies ennpedlovv t0c0 ™ Pertimon Tov oyoieiov kot v
e€EMEN TV doU®V TOV, 0GO KOl TNV TPOCTAOED EIGAYMYNG KOWVOTOMAOV UEGHD TMV
T.ILE.

B)Ov podntTikég emdéoeric. H younin emidoon tov podntov, mapaddémg, oev
aVaPEPETOL OC €va ONUAVTIKO TPOPANUO €160Y®YNG KOVOTOUIOG OAAL GOPOGC
avaPEPETOL G PondNTIKOC N AVAGTAATIKOS TapdyovTag TO60 amd Tovg nadntés 66o

Kot omd Tovg dacKAAOVG Kot To dtevbuvth Tov Gyoieiov mov peretnoapes. Otav o
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Kowvotopio dev akoAovBeiTol amd TV avAAOYN OTOTUTIMON OTIG GYOMKEG EMOOGELS
dupeca, ocvvnbog Oeswpeitar amotvynuévn, 100 amd yoveic 660 Kol amd TOVG
exkmadevtikovc. Kotd ta Aeydpevo OpmG TOv LTOSIELOLVTIN «Ol TEYVOALOYIKEG
KOWVOTOUEG KAVOLV MO EVYAPIOTO KOl SNUOLPYIKO TO UdOnpa yoo Toug pobntéoy
oAAG BEAoVV Ko xpOVO Yoo Vo WPUACOVY. ALGTLXMOG KLPIWG Ol YOVElG OAAL Kot
apketol dackaAol eofodviot To pioKo NG dNUIOVPYIKNG LABNoNS HECH KovOoTOoping
KaOd¢ 0mm¢ wyvpilovtar apketol yovelg «ta madd o pobaivovv kat o Bo Tapovv
KaAoVg Pobpovey. H onuovpykr) dpwmg kot kowvotopog pdbnon amortet ypovo,
dokwun kot moAAEG amoTuyieg mpv meTOYXEL Ko pilmoel oe Eva opyovioud (Perrin,
2002).

v) AveEaptntn padnon. H wavomtd tov podntov vo poabaivovy aveEaptnro-va
avayvopilovv Tic podnolokés avdykes, va emiéyovv pafnclokovg oTOYOLS, TO
ypovodldypaupa mov B€tovv, M Katavonon va mopakoiovdel koveic, wim. H
wKavoTnTa  aveEaptntng uadnong avagépetar ovyvd, ¢ PacikdG TAPAYOVTOG
Kavotopiog 1060 amd to devbuvti 660 KoL OO TOVG OUCKAAOVS, GTI SLVOTOTITO
emroylog pog kowvotopiog. H katevBovopevn pabnon kot m un dvvoatdtnta
ameEApTNoNG Tov padnT amd Tov EKTOOEVTIKO OTn Hobnotlokn odikacio, €ival
delypo advvopiog TG eKTOOELTIKNG OAAG KOl OPYOVOTIKAG OPOCTNPLOTNTOC. ZTOV
topéa ¢ owiknong tavtiletor pe v emifreyn kot tov éleyyo. H avtoddvaun,
OTOKEVIPMUEVT] SOIKNTIKA UdOnon amodeopevel Kou 10 Otevbovvt omd v
VIOYPEMON TNG SLVEYOLS emiPAeyng Ko UEAETNG TOL eKTodEVTIKOV £pyov. Eivon
d0okoAo va emtevyfel Kol o010 OYoAelo HEAETNG HOG KOOMG «TO TAPUdOGLUKO
OUOKAAOKEVIPIKO HOVTELD» OTMG TOVIGE 0 LIOJELOVVTNC, «Aeltovpyel evavtiov KdOe
HOPONG OvVEEAPTNOIOG KOl KOVOTOLIOGY.

d) IIpoctowyacia Yo gpyacsia. H mpoetowoacio M petdPfacn omyv gpyoaoia
eppaviCetor kupimng oG PacikOs avasTUATIKOG TAPAYOVTOS KatvoTopiog 1060 amd thv
mievpd ToL dtevBuvtr 660 Kol omd TNV TAELPA TOV poONTOV. AOWKNTIKE 1M
empenteio Oa mpéner va mepopiletar ota oyolkd mAaicloa pe ovoeopd otV
gpyacia oto omity, ywpic dueon mapéupaon. Ilaporo tov advvapo oyetikd Oespkd
poio tov devbuvty ot dvvatdHTNTA TOPEUPACNS TOV GTO HOONGLKO €PYOo GTOV
WOTIKO YOpo kdbe padnt, 10 £pyo avtd eivar facikd yio TV KOVOTOUO S101KTTIKN
nopéUPact Kot EMPUEANTEID TOV YEVIKOTEPOV GYOAKOV EPYOU.

g) Ov wavotnreg Tov podntov otig T.ILE. Ot podntkég oe&otreg otig T.ILE

avaPEPOVTOL GE o GEPd amd ouvevtebEels, Kupimg Tov d1evBuvin ®¢ T0 KVPLO
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npoPAnua  mov odnyel oty avaykn vy oAdoyn. MaOntéc amd  ynoeuokd
amootepNUEVE TEPPAAAOVTO B SLGKOAELTOVV VO TPOGAPUOGTOVV GE £VOL YNOLOKE
0AOEVOL KOL 7O OOt TIKO TEPIPAAAOV. Xg TOAAEG amd OVTEG TIC TEPITTAOGCELS, 1|
avVAYKN Yo ymeloko eyypappaticpd (tovAdyioto Pacikd) Bempeiton 6t opeireton o
emtayéc g Kevipikng eéovoiag (m.y., o€ éva Ymovpyeio Iowdeiog). [To ovyvd, ot
T.ILE o¢ dwdaokorio delottov sivol por oTpatnykn ywo T Sac@dilon 0Tl ot
pnaOnTég elval TPOETOYAGHUEVOL Y10 £VOL YNO10KO KOGUO, GUUTEPIAAUPOVOUEVOD TOV
d0oKOAOL KOGHOL NG epYaciag. Ot ynouukég 0e£10tnteg OpmG givorl TpoimdOeom Ko
YL TNV EMITUYN 160 Y®YT| KavoTop®my mov oyetiCovtal pe 1 T.ILE og o oyolkn
povéoda, Tdco S101KNTIKA, 060 Kol oo y®yiKd. O AtevBuvtig ™S oYOMKNG LOVASOG
oL peAETNGOUE OgV Topovotdlel TpoPAnpota oyetikd pe ) xpnon tov T.ILE apov
0 1d10¢ 0wbétel emdpkela o ypnon tov Néov Mécwv. Ae cupPaivel Opmg to id10 pe
OA0VG TOVG HoONTEG.

ot) Mpofnota otnv €@appoyn Tov véov Yneuokov oyoieiov. To ynoeloko
oyoieio evayyeMletor oNUOVTIKEG PEATIOOELS KOl KOIVOTOUIEG GTO OOUKTIKO Kot
SOIKNTIKO EKTTAOELTIKO €pyo, OAAG eivan emiong amapaitnto vo emonuaviel 0TL o
TPAOTO EMMEDO 01 AEOVES TPOTEPALOTNTOS OEV 0ONYOVV OAPOUTNTO GTH OUUOPPOCT)
EVOG ONUAVTIKG O10POPOTOINUEVOD  €KTTONOELTIKOV Tomiov. Kot oavtd yati 1o
«MoewKd oyoieion dev elvol amoapaitnta £vo KOWVOTOUO-«TPOOOEVTIKO» GYOAELD.
Avotoymg yopic ™V £yKoupn Tapovcio. JOKTIK®OV EYYEPOIMY, GLVOOELTIKOV
AOYIGLIKOV KOt OVAAOYNG DAIKOTEYVIKNG DTOOOUNG, OTT®G TOVILEL Ko 0 VTOdELOVVTIG,
TO VEO YNPLOKO GYOAEID TAPOUUEVEL EVOL ELYOADY10.

Onwg tovier o vmodievbuvtng «H mpdcsPaon oto ddiktvo, T dikTva
VTOAOYIGTMV, Ol Ol0OPACTIKOL TIVOKEG, Ol TUAEC TANPOPOPNONG KOl Ol YNOLOKEG
BrodNKeg anotelobv ekmadevTiKd HEc, VAKE kol vanpeciec. Amd tn eHon Tovg
UTOPOVV  HOVAYO VO «OTEWKOVIGOLV» KOl VO «OVOTOPOCTGOLV) KOl Oyl
VOKETEPPOVVY UETOCYNUOTIOTIKA GTOVG EKTOIOEVTIKOVG GKOTOVS KOl GTOYOVS KOt TN
oLVOKOAOVON LETOTPOTY TOVG GE SOOUKTIKO TEPLEXOUEVO KO TPOYPULLLO CTTOVODVY.
KéBe aAlayn doev givor Kot Kavotopio.

H éumpaxtn vwoBémon  mpoodeuTiKOdV — TOOyOYIKOV — apy®dvV Kol
npoceyyicewv, Ommg 0 padnTokeviplopdg kot 1 dabepatikdora, Bo propovce va
TLPOOOTNHGEL TN SUOPPWST EVOG AMEAELOEPOTIKOD EKTOOEVTIKOD TANUGIOV GTO
omoio ot T.ILE 6a Aettovpyovoav emiong omeAevBepotikd. Onwg onpeldvel

ekmadenTIKdG oL acyoAeitor pe tic Néeg Teyvoloyieg kat ) cvyypagn Pifiiov: «n
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EPAPLLOYN TOVG €IVOL EK TOV TPAYUATOV avakOAOLON KOl AGOUG®VN HE TNV KEVTIPIKA
ereyYOLEVT aVATTVUEN KOl VAOTOINGN €VOC GTOYOKEVTPIKOD TPOYPAUUATOS GTOVODV
evioiov vyl OAn VvV  emkpdTeEw, KoOOG kol TNV VmapPEN  CLYKEKPIUEVMV-
TUTOTOMUEVOV GYOAK®DV EYXEPOIOV Kol EKTUOELTIKOV VAMKAOV Yo Kdbe padnua,
YNOLOTOMUEVAOV 1) UNY.

«H &vtoTiKomoinoT Tov EKTOOELTIKOV £PYOV OV UTTOPEL VO OVTILETOTIGOEL [
™V Tapoy TPOcHET®V, evVidi®V, KOl KEVIPIKA OYESONCUEVOV  ETHOPPOTIKMOV
TPOYPOUUATOV» GOUP®VO, LE TOV VTTOdELOVVTN. ATartovvtol pllocTacTIKES AAAAYES
OTN OULVOAIKN Agtovpyiol TG OYOAIKNG MHovadag Kou v  mpombnon UG
OTOKEVIPMTIKNG AOYIKNG GE OYE0T UE TNV EMUOPOMOOT] TOV EKTOUOEVTIKOV KOl TOV
dtevBuvtav. Eivar avtiinmtd 6mmg kotaAnyel Ko o vrodievfuving: «To véo ynoelako
oyoAieio Oa mpémel va oTNPIlETON OE TPAKTIKES TOV VO EVICYVOVV TNV QLTOVOUA, TNV
Kawvotopio, TNV aviAnym TPOTOROLAIDV, TOV GLTOEAEYXO TOL YPOVOL KOl TNV
EVOLVAU®ON TOV EMAYYEAUATIKOV 1KOVOTNTOV TOV EKTOOEVTIKOV OAAL KOl TOV

olevfovviovy.

9.IMTPOTAXEIX KAI XTPATHI'IKEX I'TA THN EIIIAYXH
TQN ITPOBAHMATQN THX KAINOTOMOY
EIZAT'QI'HXY TQN T.ILE XTO XXOAEIO KAI
EIAIKOTEPA XTON TOMEA THX AIOIKHXHX.

Ta pé€oa 1 01 GTPATNYIKES TOVL TPOTEIVOVTOL VA, ¥PNGILOTOBoVV Yo va AvOel
T0 GUVOAO TV TPOPANUATOV EG0YMYNG KOWOTOMOG TO OYOAEl0 NG HEAETNG
nepintmong ivo mowkihaL.
a) Alayn M avefaOuion Tov emionuov GAAG KOl «KPVPOL» OVUAVTIKOU
npoypapupatog pe mpotofoviia Tov devBuvr Y TV TPo@ONon TOV
KOwvoTop@v. Avtd pnopet va epeovictel ¢ EVOALOKTIKN AVoT d1000KAAINS Y10 TOVGS
pontég (my., éva OlyAwoco mpoOypaupa), 1 avafedpnon &vOog GLYKEKPYEVOD
AKAONUATKOD aVTIKEWEVOD, OTtmg 1| Duoikr|, N dieaymyn dwbepatikdv project uéow
g ypnong T.ILE. O dievbuvtig pe ) otdon Tov, TG GUVIOVIGUEVES O0TKNTIKES Kot
OPYOVOTIKEG TOV EVEPYEIEG UTOPEL VO 0ONYNGEL TN GYOAIKT] LOVADQ TOV TPOG QTN TNV
katevBvvon. To «wapompOyPOUL» TOV SWUOPPAOVETOL LE TN CLOTNAN GuvaAivesN

O oV kot kKupiwg Tov devbuvty oe cuvepyacia e T0 oxoAkd cOuBovro, pumopel va
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®wOMoel oNUAVTIKE TO TOdAYWOYIKO £PYO TOV GYOAEIOV GE KOVOTOUES OPAGTNPIOTNTES
péow tov T.ILE.

To ehMAnvikd ekmodevtikd cvuotnua givat Eva cvotnuo 6mov oty [pwtoPdOuia
Kot T AgvutepofdOuia exmaidevon eELIYIOTEG OVGIUCTIKES APLOIOTNTEG EKYMPOVVTOL
o€ TOTIKO EMIMEdO KOl E0IKA GE EMMESO TYOAMKNG povadas. 'Etot ta mepibdpila yio
OVLGLIOTIKY Aoknon dtotknong/pavatlpuevt ota eAMNvViKa oyoieia g Ipwtofdduiag
kot ™G AgvtepoPabog exmaidevong eivar mepopopéva. O peydrog aptOpuoc
EYKUKAM®V, VOU®V Kot 10TAEE®V TOV QPOPOVV TNV OPYAvVOGN Kol TN Ol0iknomn twv
oxoMk@®V povadmv kabopilovv Kot meptypdeovy pe peyain axpifelo ™ Agttovpyia
TOV GYOAIK®OV HOVASI®V YOPIg Vo aprvovy TOAAL TepBdpia yio doknon d10iknong pe
avtotéretn (Kovtovlng, k.é. 1999). Me amoxevipmTikég EVEPYEIEC TOL VTOVPYEIOL
[Mowdeiog pmopel va eméAber o d@oOpomoincn Kol  GLYKEWWEVOTOINGCT  TOV
OVOAVTIKOD TPOYPAUUOTOS O OPKETO OYOAelo, £0T® Kol HE HOPON EMIONUNG
v1oHEéTong tov «mopampoypAUpHatosy. Me avtd tov Tpomo Ba amerevBepwOovv
EKTOOEVTIKEG OVVALELS TTOV AOY® TOV GLYKEVIPOTICUOV TNG EKTOIOELONG TOPEUEVOLV
OVEKUETAAAEVTEG KO OVEVEPYEG,.
B) H PBertimon ¢ mpocPaons otn pdOnon. H £ anootdoewg ekmaidevon omiadn
(web-based learning), kot GAAec mpooeyyicel yo TNV enitevén omotadnmote udbnong,
omoldNmoTe oTyun. Me avtov tov tpdmo m devbuvon Ba pmopel okovoukd,
OPYOVAOTIKA Kol OIOKNTIKA VO EAEYYEL KO TO GYOAEI0 GAAG KO VO SLOIGVVOEETOL KO [LE
10 onitt tov madiov. Ipoypdupata émwe to moodle aAld kot TAATEOPUES TOV
Ymovpyeiov IModeiog pmopodv avéEoda va emitedécovv ovtd t0 €pyo. Boowkm
npovimdOeon M Oetikn] 01dBeon TOL SWOAKTIKOV TPOCHOTIKOV EVICYLUEVN] Omd TN
dtevbuvon (pdrog evepyntikds, mopwONTIKOG Tov O1evbuvtyy). Mécw avtig TG
np®ToPovAiag yiveton eméktoon G TAENG, OMMOC 1 MAEKTPOVIKY) GOVOEST TOV
oxolelov pe v evpltepn Kowwvie, TNV TOMKN KOWOTNTA, OYOAElo o€ GANES
neployes g EALAS0G Ko ydpec.
v) Ou véeg péBodor ddaokariag / pabnons. Kovotpovktifiotikés npooeyyicels
(nabnrokevipikry padnom, O4cKOAOG TOL OOPOPOTOLEITOL KOl OLELKOAVVETOL M
péonon, kim.), pe Pdon 1t Pertioon Swackorag, N TPOMOONGN TG CLVEPYUTIKNG
péonong, m owackoio Kot koBodnynom, kot m Pertioon g O0ACKOAMOS NG
dweipong, ovumepriapfovopévov tov evélktov Ilpoypappdtov  Awyeipiong
Ymovddv Kot mapokoiovOnon tewv pobntdv. Ot kovotoOpeg OVTES OOOKTIKES

TPOCEYYIGEIS EVIGYVUEVES OO TO SLELOVVTY TPOAYOLV TO GLUVEPYOTIKO KOl KOUVOTOLO
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Todaymykd £€pyo 6to cOvord Tov. Onwg e€etdoape kTG amd nyétng, pavatliep Kot
SN 0 pOAOG Tov dtevbuvty otnv EAAGSa glvan axoun kot Ttodaymykds. Méow
™G TOOUY®YIKNG KovoTopiog €lodyst Kot TiG Pacikég SOUES Yo TNV KOVOTOUO
epapuoyn towv T.ILE.

0) MetappiOpuion g opydveong tov oyoieiov. Metald TtV TOpoyOVI®OV TOL
mpowbovv TV  Kowvotopion €lvar 0  €LEMKTOG OlOIKNTIKOC KOL  OPYOVOTIKOS
TPOYPOUUOTIGUOS, KUPlG o€ Kpd oyoAeio, M peTaTtOMION 1Epapyiag o€ O
oplOVTIEG OOUEG KO 1) CUVOEST UE TIS OIKOYEVEIEG Kol TNV TOMKY kowowvia. O
VTOO1ELOVVTIG Kot 0 GUAAOYOS SOUCKOVIOV WE TIS KATOAANAES OPUOSIOTNTEG KO
EVEPYEIEG EKTOC TOL OTL EAAPPAIVOLV TO £PYO TOL O1ELOLVTIY, 001 YOVV GE GLUUETOYIKN
dtevpouvon g kowvotoptoc. H xowvotopia yiveton xtipo OAwv pe Ol0)EPOT] TO
oevbuvtr. T v opod petdfoacn OpmG o€ éva amodOTIKO Kol ETTLYNUEVO
ovotnua TANpovg epapuoyng twv T.ILE ot dtoiknon tov oyoieiov yperaletor va
onuovpynBel éva véo, «ynoerokd» oyoieio, pe GAAAYY] TOV OVIIMYEDV TOV
EKTOOEVTIKAOV Kot TOoL 01evfuvt), aAhaynq tov Becpikod mAouciov, evioyvon ot
EUTAOVLTIOUO TMV VTOSOUMDV KOl TOV GTEAEYIKOV Tpocmmikoy (Mrdkag, 2009). ITo
ovykekpéva yperdleton (Aaydiréing, 2005):

(o) Zvveymg empopemon OAOL  TOL  TPOCHOTIKOV, TMOV  YPOUUATEDV,
ocvumeptlappavouévov kot Tov dtevbuvtov, otic T.ILE

(B) Evioyvon tov vmodoudv 6€ VAIKO Kot AoYIopKo, Kot

(Y) evepyomoinom UNyovIGHOD GLVTHPNONG TOV VAIKOD Kol TOL AOYICUIKOD KAOE
OYOMKNG LOVADOG.

Ot T.ILE evioydovv OmOTEAECUOTIKA Tr O10{KNnom WOG OYOMKNG HOVAOOG
LEWDVOVTAG TO POPTO £pyaciog TV dlevbuvimv, og Béuata mov apopovv (Hepp et al.,
2004 Aaydidéing, 2005 Mrakag, 2009):

(o) T ovihoyn kou emeepyacio JPOPOV GTOWEIOV TOL APOPOVV TNV
EKTTOOEVTIKY] HOVAdA (7). TEPLOLVGLOKAOV OTOWEIOV 1M OTATICTIKOV) Kol &ivot
amopoitnTo yio ) Agttovpyio g M {nrodviot amd epapyikd avmdTEPES VINPEGIES.

(B) Tig eyypopéc, tov éleyxo TG @OiTNoNG T®V HobNTOV, TNV THPNOT apyeiov
TOV HoONTOV Kol TOL TPOSHOTIKOD, TNV 0EAdYNoN TOV HadNT®OV, T0 GYXEONGUO
TPOYPUUUATOV O10TKNONG, TNV TPOETOLAGIO TOV ®POAOYIOV TPOYPAUUATOS K.A.TT.

(v) Tnv toyota dekmepainon g aAAnAoypaiag Kot TnG cOVTAENS £YYPAPOY

OmmG eAEYY®V enidoonc, PEPAIDCEDY, ATOJEIKTIKMY POITNONG, ATOAVTNPIOV K.A.T.
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(0) Tnv owovoukn Stayeipion TG OYOMKNG Hovadag pe TN Onpuovpyia,
ovvtadn Kol S10THPNOT GTOYXEI®Y OV APOPOVV KAOE OIKOVOUIKN TTUYN TNG.

(e) Tnv ovvtaén Kot Tpnon UicBodOTIKOV KATAGTAGEMY KOl GTOXEI®V.

(o1) Tnv ékdoon padNTIKAOV 1| GAAOV EVILEPOTIKMV EVIVTOV.

[ToAV Boaoikd oTtorelo yoo TNV EMTLYNUEVN EI0AYOYN KOWOTOUinG HECH T®V
T.ILE o¢ éva oyolkd opyaviopd eivar n aélomoinon tov dwbéciuwv mopwv 1M M
avevpeot VEOV TOpwV amd To GYoMKO MNyétn. Zoppwva pe tov Hargreaves (2003) n
EMAPKEWL TOV: O) VAMKOV (7). owovoukoi, vAkoteyvikol efomMopoi), B) tov
dvonTik®v (.. yvoon, 0e&lotnteg TaAEVTa, KAVOTNTEG),Y) TOV KOWOVIK®OV (T.Y.
TO10TNTO KOl YOPOKTIPOS KOWVOVIKOV GYEGEMV) KOl 0) TOV OPYOVOTIKOV KEQAAXI®V
TOV EKTOOEVTIKOV OPYOVIGHOV amOTEAOVV Pacikn Tpobimobeon yio v emituynuUévn
EI0AYOYN HI0G KAVOTOUTOG.

Ta oyoAeio mov d1BETOVY APKETOVG TOPOVS dEV ONUAivEL TG TOVG 0ELOTO10VY
TIPS AAM®oTe OAEG o1 Kouvotopieg apyilovv pe onuovpykég wéeg. H emruymg
EQOUPUOYN VEOV TPOYPUUUATOV, €160YMOYNG VEOV TPOIOVI®OV 1 VEOV VINPECLDV
eCaptdron and €va droud, mov otV mEpinT®on pHog eivar o dtevBuving 1 amd pia
oudda mov &xet pior KoAn 10€a. TIEpa amd TV TOPASOGIOKY] YUYOAOYIKT TPOGEYYIoN
Yo T OMuovpykoOTNTa, 1 omoio €otiale OTO YOPOKTNPIOTIKE TOV ONUOVPYIKOV
ATOL®VY, EPEVVNTEC CLUTEPAIVOVY OTL TO KOWMVIKO — £pyacilakd mepiPdiiov pmopei
Vo EMNPEACGEL TN ONUIOLPYIKY cvumepipopd (Amabile et al., 1996). H vmapén
dpBovov TOp®V aAAE N amovGio ONUIOVPYIKOTNTAG OEV EMPEPOVY KAVOTOUIN KOt
OVLGLOOTIKY] CAAOYT).

H owiknon oyolkdv povadmv JSlevkoAdvetow mhpo TOAD  oamd  To
TAnpogoplakd opyovotikd cvotiuato (MIS-CMS-LMS) ta omoia evidccovtal ota
miaicwe tov T.ILE omv exnaidevon. H odoiknon minpogopax®dv cuotnudtmv
(Management Information Systems) givat moAD onpovtiky TPOKANGT YO, TOVG
EKTAOEVTIKOVG opyavicpovs. Ta oyxoAela dev amotehovv efaipeon oe ovtd. H
Eloaymyn €vOg GLOTNUATOS JlElplong TANpoPopdY GupPdier otn Peltiopévn
amod00T KAt TNV 10YLPOTEPT EKTALOEVTIKY NYECIO DOTE TO GYOAEID VO VIEPVIKNGEL
OTOTELEGLLOTIKG T GTOCLOTNTO, Kot VoL Kavotounoet dtokntikd (Telem, 1996).

e) H Pektioon g vmootpiing kKou emayyeApoTiKig avamtuing Tov
TPOCMOTIKOV.

Yoppova pe  épevveg M devbuvtiky vmootpEn  amotedel  OVOGTIKN

TOPAUETPO Yo TNV KavoTopo epappoyn tov T.ILE om dwdaktikn tpdén (Granger et
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al., 2002- Owston, 2007). X& avafoaduicpévo eninedo ol SIOIKNTIKEG KOl OPYAVOTIKES
devbetnoelg tov d1evbuvty cuopPdriovy kabopioTikd oty ovclaotikn aglomoinon
TOV AMy®v 1 TAOVCIOV TNY®OV KOl 6TV OIKOSOUNOT TOV OVAYKOI®V KOVOTATOV TOV
oyxoAeiov. Tlapadelypata té€roiwv devbemnoewv givar n dnpovpyion vOg GYOAIKO
intranet (€6TEPIKOD SIKTVOV) Y10 TNV TPOMONOT TNG EMAYYEALOTIKNG KOWVOTNTOG TOV
TPOCMOTIKOV, TNV TOPOYN T®V OOUKTIKOV EPYOAEI®V KOl VAMKOV GE MAEKTPOVIKY
Hopen, KoOMG Kot 1 ypnon TG &5 amooTAcE®mS Hatnong yw v avamtuén Ttov
TPOCOTIKOV Kol TOV podntdv. Me 10 ecmTEPIKO 01KTLO, 0 drELBLVTNG ExEl KaADTEPN
mpocPocn oe 0edOpUEVA, EMKOWMOVEL GUECH HE VPIOTOUEVOVS KOl LANPEGIES Kot
OLEVKOADVETAL TO TOOAYMYIKO Kot O0KTIKO TOL €pyo. Me avtdv tov Tpdmo M
Kavotopio €16AyeTal GUECH O GTOLXEID TANPOPOPNOTG, SLYLONG AAAL KOl AUECTC
Kol Kpioung emkowvmviog.

Y& MOAMEG TMEPUITAOGEIS Ol KOVOTOpieg epapuolovial o€ emMimed0 GYOAIKNG
povaoac. Aev mpEMEL TEAOG VO UMV OVOPEPOVUE OTL GE TOAAEG AALEC TTEPUTTAOGELS OL
KavoTopieg e@aprolovtol Kot TpoépyovIol amd To TPOYPAUULATE 1 TIC 00MYieg vog
TePLPeEPEIKOD M €Bvikod opyaviopov, 6mtmwg N Evponaikn Evoon pe mpoypdupota
omw¢ to Comenius 1 10 Y.ILE.IL.O pe tov éBvikd dloyoviopd GYOAIKNG KOVOTO NG,

ot) H Zvotnuikn npocéyyion: Eivor aviidnmto 61t ta aitia mov oyetilovion pe
NV emTLYio oG KOVOTOHIG o€ éva oxoAeio kat eW0kd 0tav agopovv Ti¢ T.ILE, mov
oyeTilovtal e TO EVPVTEPO GYOAMKO KOl OTKOVOUIKO KOWMOVIKO TANIGL0, LUITOPOVV Vol
€EeTO0TOVV TOGO GE HAKPO-, OGO KOl GE PKPO-EMIMEDO. L& LAKPO-EMIMEDO, 1| EMLTLYIN
N ootV LG KovoTOInG GUOYETICETOL LE TNV ELPVTEPT) EKTOUOEVTIKN TOALTIKN Kol
TG O0wKNTIKEG pubuicelc mov oamogacilovtor TPOKEWWEVOL Vo otnpytel  po
EKTOOEVTIKY aAAayT|. Xe HiKpo-eminedo, to aitio eetalovion Vo t0 mpiouo evog
TAEyHatog porwv, oxécemv Kot afudv Tov KOAOLVTOL VO HOpacTOVV KOl VO
€YKOAT®OOLV 0001 EUTAEKOVTOL GTNV TPOMONOT KOl GTNV EQPAPLOYY| TOV CAAAYDOV
ot Tpaén. Topewvo pe tovg Stigelbauer (1996) ko Koviovumapiton (2002), ot
TOPAYOVTEG Y10l TV ATOTELECUATIKN EPOPLOYT LOS KavoTopiag tvon ot e€ng:
1. 210 pokpo-eminedo TG EKTOOEVTIKNG TOMTIKNG:
e H mpooniwon o10 6tdH)0, INAAON N EEACPAAOT TNG GLVEXEWG GTNV
npoondBelo aAloyns. o mapddetypa, n vobémmon og otabepng
TOMTIKNG OV VO PNV aPnvel teplddpla 1 vroyieg OTL, akOU Kot M
oAlayn €vOG oTEAEXOVG TG ekmaidgvong Umopel va onpaivel aAlayn

K0l GTO GTOYO.
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e H oAhayn otig avtidqyelg, ®ote va dnpovpyndovy Sotkntikés dopég
nov va e&ac@oiilovv T otabepr| cuvéyela TG oAhaync. Aéopevon Kot
oefoacpdg oV TPOoTABELD YioL dAAYT KL O)L OTY] MKPOTOALTIKY TTOV
EMTPEMEL TNV TAPATANPOPOPNOT).

e H efacpdhon mOpwv. Avt M TOPAUETPOS GLVOEETOL KOL LE
droknTikég pubuicelg, o1 omoieg apopoHv 6T dNpovpyio VO EVINIoV
QOPEN.  TPOYPOULATIOUOD,  XPNUATOSOTNONG  KOL  LAOTOING™G
EKTTOOEVTIKAOV OALAYDV OTIC GYOAMKEG HOVAOES KOl OYl OTAMG GTNV
EQUPLOYTN KOVOTOUMY TPOYPOUUUATOV.

e H Jdwuoppmon kot 1 tpnon &voc apopaiov cvotnuotog allov
HETOED GYOMKAOV HOVAS®V Kol KEVIP®V ANYNS AmoPAGE®V. € dVTO TO
ocvomua  alldv  mpwtevovoa Béon  Katéyovv alleg, Omwg M
EUTIGTOGVVT, 0 apo1Baiovg cePAGOC Kot 1) KON OEGUELOT).

2. XT0 HIKPO-EMIMEDO TNG GYOMKNG LOVADOG:

e H oamokevipotikn TOMTIKY] oTpiEng TeV oAlayodv, 1 omoio Oa
eCaocparioel 0Tl o1 avBpwmor mov Bo KAnBovV va epappocovy TV
aAAayn| Ba éxovv PonBeta kot KaBodnynomn og TomKd eninedo.

e H mpodbnon mpoktikdv ol omoieg €lval OIMKEG TPOG TN GUOT TNG
OYOMKNG epyaociag, onAaon eival amiég, Eexkabopec Kol TPOGPEPOLV
KOTOEC €YYUNOEIS MG TPOG T OETIKG TOVLG AMOTEAECUATO YL TOV
EKTOOEVTIKO KOl TO polnth.

e H oOnuovpylc OKtdHOV evmuUéP®ONG KOl  TOMK®OV  KEVIP®V
TOOOYOYIKNG «oval®moyovnone Kot otnpling Tov EKTOOELTIKOV,
omov Ba Aettovpyel daverotikn PiAtodnkn kou Bo tpeiton apyeio pe
EKTIOOEVTIKO VAIKO.

e H ovppetoyn tov Guvorov TG GYOAIKNG HOVADAS.

AvoALTIKOTEPA Y100 TNV OVGLACTIKY OETIKY AVATPOCAPLOYY| TOV VPIGTALEVOL
OWOKTIKOD Kol 0pyavetikov miociov ewcaywyng tov T.ILE g kawvotopkov
Tapdyovto, TPOTEIVOVTOL TOCO GE WKPOEMINEdO TAENG OGO KOl O WOKPOEMITESO
dolknong kot oyolkng povadog ot €Eng  aAlayéc-Pripota  oxediov  dpdong,
Eexvavtag omd éva gupuTEPO TTAAICIO KOl KOTOANYOVTOG G€ aTOUKO. Ot odhoyég

OVTEG EVIAOOOVTOL GE OTOOWKO YPovikd TAiGlo vAomoinomng Jdletiog-Tpietiog pe
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opdda dpdong mov mepAapPiverl To S1evBuvTn, ToV LTOSIEVHVYTY KAl TOVG dUCKAAOVG
7ov NOM kavotopovy (XT” dnpotikov). H dpdon mpocsavatoriletar:

Apyikd oe cvotnuikd pokpoerminedo: 1) Eminedo kowvmviag: Ovclaotiky
avVOTAIGI®MOT TV  LVOICTAUEVOV OYECGEMV  TOL GYOAEIOL HE TO  CLVEXDG
UETOAAACCOUEVO TOMTICUIKO -KOwvikd cvykeipevo. Tlpaktikéc evoopdtmong tov
T.ILE mov petplalovv Tig KOWMOVIKEG-TOMTIGHKEG KOl OTKOVOUIKES OLPOPES TMV
OOV KOl TOV OKOYEVEIDV TOVG. ALTO Umopel va Yivel He TOMTIGTIKE, KOWV®VIKA
TPOYPAUUOTO OAAL KOl UE TPOYPAUUOTO ETYUOPPMONG OTO OTOi0 EUTAEKETOL TO
oYOAEl0, O1 EKTTAOEVTIKOL, O GVAAOYOG YOVE®V, M GYOMKY| €mLtpon], N devbuvon, o
OEIIEK xaBdg axoun kot to Ymovpyeio (0mwg m.y. to. Tpoyplupato topéppaong
ZEP ot T'oAAia).

Ye emimedo ekmadevTIKOV: 1) Enminedo vootpomiag: Xpeldletor ovGlOGTIKY
EMUOPPMOT] KO EVIUEPOCT] TOV EKTOOEVTIKMOV GYETIKA LE TIG VEEG SVVOTOTNTEG KoL
v avortuElakn tpoontiky] g xpnong twv T.ILE 1660 oe d1daktikd enimedo 0G0
KOl 6€ TPOCMOTIKO Ko emaryyeApartikd eninedo (Hoy & Miskel, 2005).

2) Eminedo opadmv kot momtikng (ITaowapdng, 2004): Kivntpa socwtepikd
UmopohV Vo 0ALAEOLY TNV VOOTPOTIOL TOPAITNONG KOl TEPLYOPAKMONG AMEVAVTL OTIC
TILE ®ote ot opddeg ekmadevTikK®V 7ov  oavtirifevior oty  oAAayn va
evoopatmbodv kot pali pe ™ o1evbuvon Kol Tov SUCKAAOLG TNG «OVOVEMTIKNG
TTEPLYONSH VO 0ALAEOVY akoOuUn TEPLGGOTEPO TO GYoAeio. TToAhol exmaidevtikol Tov
VO HEAETN OYOAEIOVL TOVIGOV TNV OVAYKN GLECT] GUVOESTC KAVOTOUOV dpAonS e
owKovouKd Kivntpa. MEGm Tov d1EvduvIn OALL KOl ETHOPPOTIKOV TPOYPUUUAT®V
Oa mpémel va yivel capEC G AT TV APVNTIKY ATEVOVTL GTIG KOVOTOUIES OLAdM TV
EKTIOOEVTIKAV, OTL 1] KOWVOTOMIN £XEL LAKPOYPOVIES OETIKEG CLUVETEIEG GTO GUVOAO TNG
KOWOTNTaG Kot Tng Kowmvikng {ong, aAlalovtog to cuvoAkd cuykeipevo. Ag Oa
TPEMEL VOL YIVETOL GUGYETIGUOG KOVOTOMOG LE TO GLLEGO GTEVO OIKOVOUIKO GLUOEPOV
OALQ pE TN GLVOAKN TPOOdo Kot avamTuén Tov cLVvOAoL g Kowvwvias. Epgvveg,
(Kovnyog et al, 2002) &dei&av 6Tt M 1oyxvpn TOMTIKT] TOL oO)oAeiov amotelel
0VGLOTIKO TTapdyovTa KovoTOpoL glcaymyng kat xpriong tv T.ILE og éva oxoAuod
opyovioud OAAG Kol GUVOAIKNG ovomAoicioong Kot PeATioong Tov GLVOAIKOV
GULYKEIIEVOV, KOVMVIKOD KOt OIKOVOKOD TEPPEAALOVTOC.

Ye emimedo o1evBvvong: 1)O devBuvrig Oa mpénetl va cuveyicel anpOGKOTTA
TO KOWOTOUO £PY0 TOV GE OYOOTH GLUVEPYAGia e ToV vodlevBuvty. O Nyéng mpémet

va otnpilel Tovg Popeig mov TPOWOBOLV TNV CAAAYY| KoL TAVTOYPOVE VO EUTAEKETOL KOl
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o id1o¢ mpoocwmukd (Fullan, 1993). O dwevbuving opeilel va yvopiler Tt BéAel va
TeETOYEL AmO TNV apyn, ONAadn mowog egivar o teMKOS tov otdyoc. Ilpémer va
petaoynuotiler tig embopieg oe mpoktikég evépyelec. H wavdtto €véMKTOoL
oxedlacpoy e Paon tovg dabéciovg moOpovg eivor Pactkd yYopPAKINPIGTIKO TOV
Kovotopov dtevbuvn. EmPdiieton va dnpiovpyel Tig KATAAANAEG KATOGTAGEIS DOTE
VO EQOPUOCTOVV Ol KOIVOTOUIEG KOU VO UMV OTOYONTEVETOL OO TPOCMOTIKES
dVOKOMEG.

2)O vrodrevBuvTig O mpémel vo. cuvEYIoEL Kol aVTOG TO £pY0 TOL Y®PIG va
OTOYONTEVETOL OO TIC OVTIOPAGELS TV GUVASEAP®V TOV. 3) O ook cVpfovrog
Kol 10 ypageio devOvvong 0o mpémer va cvveyicouv v cvvepyacio pe
dtevbuvon Tov oyoreiov kat va ToviCovv Kol VoL EVIGYDOLV TO KOVOTOUO EKTOOEVTIKO
£pyo ov deEAyETOL GTO GYOAELD, HAAG KOl VO TOPAKIVIIGOVY TOGO E0MTEPIKE OGO Kol
eEMTEPIKA KO TOVE VITOAOITOVG GLVAOEAPOVS VO GLUUETAGYOVY GTNV TPMTOPOVALaL.

Evtonmwon npokaiel 6t n ypnon tov T.ILE o dtotkntikd Kot opyavoTikd 6Komo
neplopiletar oto 9% 1OV GLVOAOL TV EKTAOEVLTIKAOV, dNANON o6To OlevBuvty Ko
oToV VTOdELOVYVTN COUP®VA LE TO EPOTNLATOAOYI0 ¥pNong Tov T.ILE mov dmocaype.
Etvar avtiinmtd o011 yperaleton mepliocoOTEPN 018XVON SOIKNTIKOV KOl OPYOVOTIKMV
AELITOLPYIOV KOl OPHOSIOTATOV KOl GTO LITOAOUTO, LEAT TOV GYOAElOV GE ALTOV TOV
Topén. Oa mpémel emOUEVOG M O1EVBVVON Vo PPOVTICEL VoL VTTAPYEL TEPIGCOTEPT
OLUUETOYN OTN O10ikNo™n HECH TOV VEMV TEYVOAOYLOV. O OEEMUOG SO0KTIKOS POAOG
tov T.ILE o10 oyoleio £xetl yivel aviiAnmtdg amd 10 GUVOAO TV EKTAdELTIKOV. Eivar
OU®G OVAYKT VO YIVEL OVTIANTTY] KOl 1 KOWVOTOUOG AETOVPYIKY TOLG ¥PNoN OTNV
0pYAavmon Kot 0101k o1 TG ekmaidogvong, Le evhouvrn kupimg tov devbuvn.

A&ilel, emiong va emonuaviel 0Tl o YOPO HOG, OTOL VEAPYEL €va. EVIOVO
YPUPEIOKPAUTIKO GUCTNUO, KOl Ol OTOEGONTOTE OMOPAGELS Yot aAloyn emPBaAlovTon
amd To avaTePa SOKNTIKA oteréyn (o€ eminedo Y.ILE.IL.O), cvvavtéue tov tomo
T0V dlekmepatwT (transactional) kot dapecorafnrtn devbuvtr. H keipevn vopobesio
dev agnvel meplople 6tov devbBuvty] (oG CGYOAIKNG Hovadag va  avaAdPet
TpOTOPovAiec Ko v kavel «mpaypato cootd» (Everard et al., 2004) kot oy «to
COOTE TPAYLOTO.

Me v Kowvovpya vopoBecio mov mpocdidel avénpuéveg opproddtteg 6to devbuvn
gvelmiotove va Eemepactohv avTd To EUTOSL KAOMDS VIO TIC TAYIOUEVES GLVONKES N
PO mepintwon nyeolag, N petacynpatiotikn (transformational), dev pmopel va

EQUPUOOTEL

124

Institutional Repository - Library & Information Centre - University of Thessaly
23/04/2024 23:52:06 EEST - 3.19.32.165



Mo mv gpapuoyn kowvotopmv oty Tpdén amd to devbuvy ypetdletor emiong
(Johnston & Caldwell, 2001- King & Newmann, 2001+ Stevenson, 2001 Karsten et
al., 2000 Fullan, 1999 Robertson et al., 1995- Mohrman et al., 1992 Lawler, 1986,
omwc avae. oto [Navvakakn, 2005):

e H vmapin oyolkod opALOTOg OTMG OVOPEPAUE T XOPOKTNPLOTIKE TOV
oevBuvt] oto kep. 5.3 ko VmapEn  pokpompdfecumv  oTOY®OV  TOL
EVEPYOTOL0VV TIG SNUIOVPYIKEG SUVALEIS TOV EKTOUIEVTIKAOV.

e Ot ovppetoyikég dwdkacieg AMMymg amoedcoemv. Me avtd tov Tpdmo Ta
péAN Ba ocvppetéyovv ovolaoTikOtepa Ko Bo yivovtor pétoyor g
KOWVOTOHOL OAAaYNG Y®pPic va mpofdiiovy onuovtikés avtiotdoels. Onmg
TOPOVCIACTNKE LE TNV OVOAVGT TOV EpOTNHATOA0Yiov xpriong twv T.ILE n
dontikn kot opyovotikny ypnion tov T.ILE eivar meplopiopévn oto
didvpo devBuv Kot vrodievOvvTY.

e To dvoryua tov oyoleiov otnv kowwmvio (open school) énwe avapépbnke
OTN GLGTNUIKY] AVAAVOT TNG GYOMKNG KovoTtopiag 5.3. Me avtd tov Tpdmo
o OWpopa  TPOYPAUUOTE  €QPAPUOLOVTIOL  OMOTEAECUOTIKOTEPO,  OF
ouvepyasio pe GAOVE TOVG POPEIC TNG EKTAOEVTIKNG dtadkaciog (oyoAeio-
yoveic-kovmvia-kpatikoi kot d1ebveic popeic).

e Avdykm evpeiog pong YvoGE®mV Kol TANPOPOPLOV 0TS avapépOnKe 6To
KeP. 5.3 ota yapaktnplotikd tov devbovin. Ipénel ta péAn Tov oyoieiov
va, £YOVV TIG YVAOOELS Kol 0eE10TNTEG, MOTE VO UTOPEGOVY VO, EPUPUOGOVV
VEEG, KOWVOTOUEG, TPOKTIKEG. Ol yvdoEelS avtég O mpémel va emexteivovTon
KOl GTOV TOUEN TNG OPYAVAOONG Kol O101KNoNG HI0G GYOMKNG HOVASOS GAAG
KOl 0€ KOWOVIKEG OeflotTNnTeg, OMMG OTNV OVATTLEN JMPOCOTIKMOV
deClomtov. Ta pHéEAN ™G oYOMKNG KOWOTNTOG TPEMEL VO EVILEPDVOVTOL
YO TIG EKTOOEVTIKEG KOl KOWWOVIKEG eEEAIEELS TOV Aapfdvouy ydpa 61O
nepPailov tove. Xpetdletor EMOUEVMG EVOOGYOMKT OAAL Kot eEMGYOAMKN
empopewon (lopdaviong, 2000).

o  Xpeldletal cvotnua eTPpaPevong EKTOOEVTIKOV e TAPOY] KIVITPOV Kot
OeTIKN AVOTPOPOJOTNOT OIS £YIVE AVOPOPE GTNV OTOVGI0 TOVG GTO KED.
5.3. Z10 ovuyKekpyévo Vo HEAETN OxOAElD av Kot 0 devbuvtng Tapéyet
NOwd wvpiwg kivnTpo GLUUETONKOTNTOS GTO KOWA Kot TNV gukoupio

EMOYYEALATIKNG  ovOmTUENG HEC®  oepvapiov, OUAd0  EKTOUOEVLTIKOV
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eEakoAovbel Vo OVTIOTEKETOL OTTMG GNUELOVEL KOL O VLITOJELOVVTNG, O
vevikdtepn mpoodo. Eivar avaykaio mn  Onpovpyic €vOg TPOGEKTIKA
OYEOOGEVOL GLGTILATOG OUOPOV (MOIKAOV KOl VAIK®OV) TOV VO TOPOKIVEL
EKTOOEVTIKOVG OAAGL KOl EUTAEKOUEVOVS POPELS KOl GTNV TEPIMTMOY| LOG
™ devbuvon evdg oyodeiov, OOTE VO AVTOTOKPIOOVV HE EMTUYIO OTIC
ALENUEVES VTTOYPEDGELS TOV TPOKVTTOLV OO TNV EPAPUOYN KOVOTOU®Y
npoypappdtov. H eumvevopévn Sievbuvon ypeldletor kot mopdOnon,
dlpopeTIKd 1 Tpoomdbelo TG aiveTol pdTouo.

e H oamotedeopatikny dwyeipion avlpomivov Kol VAMKOV TOpwV  OTMG
toviomke ota kKep. 5.3, 5.4 ko 5. H owbeocodmra avlporivov kot
VMKOV TOpwv  elvar moapdyoviag KAWL oty emtuyio M omotvyio
OTOOLONTOTE  KOWVOTOMOL  gyyelpnuatos. Ot avBpomivolr  mOpoL
TeEPAAUPAVOVY TV VTOPEN EKTAOELTOV HE KATAAANAOQ TPOCGOVTIO Kol
EMAYYEALOTIKY eumepia, Kavn doiknon (devbuving), KatdAinio aplBuo
dwackovteov ova podnt), KA. Ot vAkol mwopor mepthapufdvovy v
VMKOTEYVIKY]  LTOOOUN, Kol  TOovV  TPoOmoOAOYIoUd TOL  GYoAgiov.
INUavTIKOTEPO oTolElo €lval 0 TPOTOC Oloyelplong TOV VAIKOV Kot
avOponivov Topwv 1060 and T d10iknon 060 Kol ord TOVE VPIGTAUEVOVG
(Card et al., 1996° Robbins, 1989- Hanushek, 1986 Klick, 2000 Fuller &
Clark, 1994 Harbison & Hanushek, 1992- Sammons, 1999- Lazear, 2001,
omwc avag. oto Tovvakdkn, 2005). To poviédo avtd 10 AeyOuevo
«opyovicpov udbnongy 1N «opyovicpov wov  pobaivers  (learning
organisation), meptypagtnke apykd and tovg Argyris & Schon (1978) kat
o1 ovvéyela, kabiepmOnke amd tov Senge (1990).

‘Evog emmAéov mapdyovtag Bempeitor 10 KaBeoTdS 1010KTNGI0G TOV GYOAElOV.
[ToAAég xDPES AVATTUYUEVOV OTKOVOLKE XOWPDOV SELPVVOLY TO POAO Kat T BEom TG
WIOTIKNG EKTAIOEVLONG GTO EKTAOEVTIKO TOVS GVGTNLA, LLE TN AOYIKY TOV AVENUEVOL
avtayoviepot (IMavvaxakn, 2005+ Belfield & Levin, 2002 Lassibille & Tan, 2001-
Friedman, 1995). A&iCel va avagépovpe 6® T0 TALOV OKOTOAANAO S101KNTIKO GTULA,
avTd NG TUONTIKNG-TOMTIKYG cuumepupopds (passive-political), 6mov 1 avtictaon
oV oAAayn Asrtovpyel o¢ kovovag. Znv mepintwon avty, 1 aichnon tov atdpov
OTL omelhoOVTOL €(El OC OMOTEAECUO VO, EMKPIVOLV  KOTAOCTAGES Yopig va

aVTUTPOTEIVOLV, KOt VoL EVOLOPEPOVTOL LOVO Y10l TO TTPOCMOTIKO TOVG KOPOG.
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SOoppovo pe Tic apyxég e Kpurikng mawoywywkng (Apple & Beane, 1999
I'poAhocg, 2005 Tovvapn & I'poAiiog, 2010) ot ev AOY® amapaitnTeS «KOVOTOUIES
TPETEL VL

o Ilepriapfdvouv v V1I0OETNOT GUUUETOYIKAOV JLOOIKAGLOV GTNV AVATTUEN TOV

TPOYPAUUOTOS CTOVOMV GE EMIMEOO GYOAKNG HOVASNG HECH CLYKEKPYUEVMOV

EPELVNTIKOV OlUOKACIDV OTIG OMOIEC GUUUETEYOLV OAOL (GTE OVTO Vo

O1KOOOUEITOL OTIC 10100TEPEC AVAYKEG, TNG OYOAMKNG KOWOTNTOG KOl TNG

TOTKNG KOW®VING» GTO EGMTEPIKO TNG OTOI0C TO EKACTOTE GYOAEID E0PEVEL

Kol 0paGTNPLOTOIEITAL.

e AvtiiapBdvovior Tn Yvdon ©¢ 10TOPIKA Kol KOwwvikd Ogpelopévn,
eCapmuévn and cvpEépovta kol TonofeTohv MG AKPOYWVIOIO EKTAOELTIKO

OKOTO TNV KOW®VIKN 0OvOCoLYKPOTNON KoL TNV OTPOPN TPOG £va To

avOpomTvo dpapa Yo Tov KOGHO.

Ye éva T€t010 ekmadevTikd mepidrlov, m oaflomoinon tov T.ILE g
EKTIOOEVTIKAOV KO SIOTKNTIKAOV EPYOAEI®V TPEMEL VO EVOOUATOOEL VTOCTNPIKTIKA
vy pio oglpd amd modoymyKeS TpokTikéc. To onuaviikdtepo dpme eivar 0Tl O
YNOEOKOS EYYPOUUOTIONOS TV UoBNTdV avdyetor o eSoUPETIKA ONUOVTIKO

OKOTIO—KKAEDD» Y10 TNV KPITIKT| KOTOVONGN TOV KOGLLOV.

10. O TAANIKOX POAOX TOY AIEYOYNTH XTHN
EIXATQI'H KAINOTOMIAX MEXQ T.ILE: MOXAOX
KAI KATAAYTHX.

To kevipwd cvunépacpo g HeAétng avtng eival 6t 1 elcoyoynq tov T.ILE
ondvia Agltovpyel G KATOADTNG amd HOVN TNG Yo TNV KOVOTOUO OAAOYN OTNV
exmaidgvon OAG pmopel Vo amoTEAEGEL 10YVPO  HOYAO YL TNV LAOTOINoM
TPOYPOUUUOTICUEVOV EKTOOEVTIKMY KOWVOTOMMV. X€ OVTEG O EUTVEVGUEVOG, MYETNG-
devBouvtig, axkdun Kot Otav Oev Katelye eEedkevpéveg N E0KEG TEYVOLOYIKES
YVOGELS, OVGLICTIKE VITOSTNPILEL Kot EVIOYDEL «KATOAVTIKEY Kot KaBoploTikd pe tnv
6T4oM TOL, TNV KOWVOTOUa.

[ToArég @opég Oumg ov T.ILE ypnowomowodvior ¢ yeVIKOTEPOG MOYAOS
emitevéng xowvotopiag, mopd g kowvotopio ot idiec, mpowbdvTag N evicydovTog
OPYOVOTIKEG M EKTOOEVTIKEG TPMTOPOVAiEG. O KATAAVTNG &ivar €vag TapdyovTog
oV TPOKOAEL N «ovoeAEyey v oAlayn. O poyAdg avtibeta Oev eivor évag

napdyovtag OAAG €vo epyoleio mov ovcluoTKG TpowBel Ko KoAlepysl Tnv
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kawvotopio. H didkpion avty givar kaBoploTikny yio T TOMTIKH TOL GYOAEiov OAAL
Kot T0 pOAO TOL d1evBuvT OTNV €GO YWYN KOt SLOYEIPIOT) TOV KOUIVOTOHULDYV.

2V mepintmon 1oV 6YoAgiov Tov peAeTHONKE, 0 KOTAADTNG gival 0 dlevBLVTAG TG
OYOMKNG povédag oe ouvvdvaoud pe tov  vmodievbuviy. H  moapovoio ko
dpactnpoTTa.  TOov  OlevBuvin  evioyvoe Kol «ovEQAEEE»  TEPLGGOTEPO  MOM
TPOVTAPYOVGES OOUEC Kol YNHYUATO KOWVOTOUES amd TNV TAELPE £0TM UG UIKPNG
opddag daokdAmv. To VIOAOITO TPOCHOTIKO TOV GYOAEIOL OVGIACTIKA OTOTEAEL TOV
HOYAO mpodBnoNg TG KovoTopiog Kot TS aAlayng TOc0 otn dtoiknon 060 Kot 6TV
OO0 Y®YIKN OACTACT] TOV EKTOOELTIKOV €pyov. H exmbévnon 1 n epopuoyn twv
KOLWVOTOU®V  EKTOOEVTIKOV  TPOYPOUUATOV UTOPEL vo. €Yl ®C OMOTEAECUA
OmOYONTEVCELS, OTIG 0moieg moAlol exmodevtikol iowg dev eivor dateBeévor va
vroPAnBovv (Adivag, 2000). Ot wiutepdTTeg KAOE OYOAElOL OYETIKA pHE TN
SO peOUEVT] KOVATOVpa TOv, Ta Bépota opotoyévelag podntikod mAnbvcpov, 1
oTafePOTNTO TOL EKTAOEVLTIKOD TMPOCHOTIKOV, 1 MAIKIOL KOl TO TPOCGOVIO TMV
kafnyntov omouteiton va AapBdvovior vToyn Katd T0 GYEONCUO HI0G KOUVOTOMI0G
(Hsiao & Chen, 2009).

‘Epevveg emiong twv Flanagan & Jacobsen éyovv kotodeifer oktd kpicwua
YOPOKTNPLOTIKA TOL 10aviKoy Nyétn mov oyetiCovtatl aueca pe v évtaén tov T.ILE
010 oyoAeio ta omoin Omwg e€etdoape otV EvOTNTA 5.3 TOL TPAKTIKOV UEPOVS TNG
gpyaociog, 01€0ete oe peydro Pabud o dievbuvving e oyxolkn povaodag (Flanagan &
Jacobsen 2003 - @cophidng & Xtvlaviong 2000 ):

e To épapa mov gotrialer oty ndOnon (learning-focused envisioning): n nyecio
0V oyoAeiov owkelomoteitan ) ypnon v T.ILE ¢ 6papnd g yin 10 oxoAeio
HEG® GUVEYXOVG BELOAOYNONG KOl OVATPOPOOOTNONG.

e Tn dika mapoyn (equitable providing): n nyeocia 0étel o mpotepoudTNTO, THY
evepyd avalnmon TpOm®V amdKTNONG TOL avaykaiov €E0MMGUOL KOl NG
TEYVIKNG VITOGTNPIENG 6€ OAOVG TOVS EKTOUOEVTIKOVG Kol TOVG Hadntég, ywpig
dwkpioelg Kot pe avompocaprolOUeEVO GYOAIKO TPOYPOLLLLAL.

e Tnv toApnpn pddnon (adventurous learning): pe v nyecio tov oyoAieiov va
enevdvel ovolooTikd ot ypnon tov T.ILE pe avowt) kot Oetikr| d1dbeon vy
KOLVOTOUIEG.

e Tnv vmopovetiky ddackario (patient teaching): copewve pe v omoio n

TPOCMOTIKY EUTAOKT TNG NYEGIOG GTNV EMUOPPMOOT) TOV EKTOOEVTIKADV KOl TOV
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Yovidv dnuovpyet BeTikn otdon emUOPPOONG YOPIG EUPOOT) G EAEYKTIKOV

TOMOV a&lOAOYNCELC.

e Tnv mApoctarevTiKi evévvapmon (protective enabling): n nysoia emdidket
mv évtoén TV pEA®V NG OYoMkNG kowotntas. Emiong mpootatevel
OMUOVPYIKY EPYOGIO TOV EKTAOEVTIKAOV EVTOG Kol EKTOC GYOAEIOV.

e Tnv ovveyn emifreyn (constant monitoring): Méow g mMyeciag
eEacparlovtal cuykekpéva kpttnpa ywo v mototiky| évroén tov T.ILE ko
vdpyel cuveNg aSloAdYN o KO AvaTPOPOdOTNON.

e To emyepnuatiké diktvo (entrepreneurial networking): H nyecio 0étel oe
TPOTEPAOTNTO. TN ONUIOVPYI GLVOCTICU®V KOl TPOTOROVAIDV Yoo TNV
vrooPEn Tov oyoieiov pe oteAéym g ekmaidevong, pe Ioavemomuokovg,
He S0OKAAOVG KOl EMUOPPMOTEG KO OVAAOYES ETALPEIEG KOl OPYOVIGUOVS OV
TOPEYOVY VAIKO Omopoitnto Yoo TNV EMTUYN E€100YOYN KOU EQPOPUOYN TOV
T.ILE.

e Tnv mpooektikny mpékinon (careful challenging): H mnyscio mpokakei
KOTEGTNUEVEG AVTIANYELS OOKIUALOVTOG KOVOTOUES TALOOYWYIKEG TPOGEYYIGELC.
BéBoata o1 kavotopieg mpémel va 1GAyOVTAL LE TETO0 TPOGEKTIKO TPOTO DOTE
va, unv onpovpynfovv mpofAuato yio To oYoAeio 1 ToL LEAT TOV.

Ovoaotikn givar n cvppoin oy enitevén kovotopiog pécw twv T.ILE tov
OUUUETOYIKOG TPOTOG GLUVEISPOPES. O AlevBuving mpémel va TPodyel T GLUUETOYN
Olwv otV kowvotopo owdikacio. H cvppetoy 6Awv tov peddv copfdaiel oty
opaAn emitevén g e€aoPAMONG NG EQPUPUOYNG TOV KOUWVOTOU®MV OAAOYDV OTN
oyolkn povada (Boyle,& Boyle, 1999- Afavacodra-Pémma, 2008). O oyolkdc
0pYOVIGUAG elval éva avOIKTO GUGTNUM, OV TOGO Ol YOVEIG BepodvTal GLUUIETOYOL
Kot cuvepydtes g ekmaidevons tov modwv (Cotton &Wikelund, 1989 Comer &
Haynes, 1991 Epstein, 1995) oAAd mopdAAnia, Kot ot paBntéc £xovv 0VGLOCTIKO
poio omv evoopdtoon tov T.ILE ot owackoiio Kot otn Ootnpnon g
Kovotopiog 6to oyoreio (Owston, 2007).

‘Eva mapddetypo Onuokpatikng HeBodov ANyYng amo@acemy yio TV EQOPLOYY|
KOWVOTOH®V VIO TNV TPp®TOBovAia Tov devBuvty| anotedel N texviKn TV AgApdv
(Pashiardis, 1993 ABavacovla-Pénma, 2008). O tpdmog avtdg pmopel vo emTpéyet
TN GULUUETOYT] OA®V TV TAELPOV TOV GYOAEIOL GTNV AVOLNTNOT TOV EVOAAOKTIKOV

Moewv g evooudtoons tov T.ILE om dwoktkh npdén. 'Etor, m opdda
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depevvnong pmopel va amoteleital amd oyoAkovs cvupoviovg pe yvooeg H/Y, 1o
JOKNTIKO GVUPOVALO TOL XVAAGYOVL ['oOvEmV, emAeyIEVOLE EKTAOEVTIKOVE Kot HEAN
TOV  HoONTIKOV KOWOTHTOV TOL o)oAgiov upe yvaooelg H/Y, tov vmedBovo
[TAnpoopikng kot Néwv Texyvoroyiwv (ITAHNET) kot tov 1epapyikd mpoictduevo.
Axoro0Bmg, o devbuvtig oe cuvepyacio HE TO OTEAEYN KOU OVIUTPOCOTOVS
EKTOOEVTIKOVE TOV EWIKOTHTMV TOL GYOAEIOV UTOPOVV va emeepyacHovy TepaTéEP®
T ATOTEAEGLLOLTOL.

Xe mpoTN Qdomn, N TEMKN 0EOAGYNoN Yo TV EKTAIOELTIKY OTOPUCT LE TN
HOPOT TOV TEAIKOV KATELOVVCEWV, MG TAOIGIO EKPODV TOV GTPUTIYIKOV GYESIOCUOV,
umopotv va amo@acicfodv 6to oxoAkd cupPovio. Xe dehtepn @don, Kot 6€ ninedo
Aertovpykod  oyedlacpol, OMAadY]  TEPocOTEPO  €EEIOKELUEVT, UmOpEl  va
mpaypatonombel 6to GUAAOYO OBACKOVTI®V TOL GYOAEIOL ®G GLAAOYIKO Opyovo
dwoiknong. H mapakolovdnon g mopeiag €poppoyfg mTpoyloTomolEital amd Tov
dtevBuvtn Tov GYoAEloV, 0 0O10g TPOPAETEL TAKTIKEG GUVOVTIOELS LLE TAL GTEAEYT TOL
(Kovtovlng, 1999). Emiong, oto id10 emimedo mpémer va mpocdopicbel o tpoOTOg
OUVEICQPOPAS TOV HEADV TOL EKTOUOELTIKOV OPYOVICUOD KOU 1 ETOYYEALOTIKN
avATTUEN TOV TPOCMOTIKOV TNG CYOAKNG HOVASOS, GUVOLOUGUEVO UE OTOTEAEGLOTIKO
k6oto¢ (Davies, 2003). Tavtoypova, 1 avATTLEN VTOGTNPIKTIKAOV KOl GUVEPYATIKMV
oxéoemv LETAED TOV EKTAIOELTIKAOV Kol TOV 01EVOVVTY|, LE Lo GaPT) OECUELGT GTNV
TOOO0YOYIKT EPOPUOYN] TOV VEMV TEYVOAOYI®V, OTOTEAEL OVGLOGTIKO TOPAYOVTO
EL60YOYNG TOVG 0T0 oYoAKO opyavicuo (Granger et al., 2002).

O1 Zembylas ko Barker (2007) eniong vrootnpilovv 611 1 oAloyf-Kauvotopio
umopel va emEABEL HEG® TNG AVOYVOPIoNS TOV SUVOISONUATOV (T.)Y. dYyYX0S, amdAEL)
TOV EKTOUOEVTIK®OV amd Tn 01evbvvon. Xpéog tov devbuvin givor vo Tpooeépet
gvioyvon o€ avTOVg mOL TNV YXPEWBLOVTOL TEPIGGOTEPO KOl GE GLTOVS OV EYOLV
avlykn meplocdTEPO  YpdVO Yo va  gpappocovv v oriayn. Ilpémer va
avThapPdvetal 0Tt o1 ekTodeVTIKOL Yperdlovtaot ¥pOvo (ATOUIKA Kot GLAAOYIKA) Yo
Vo ovTIANEOOLY Kol VO KOTOVONGoVY TO TPOYpape TG Kawvotopios. Emopéveg o
devBouvtrg elvar avaykaio va €xel vV wavotnTo. Vo TOug evBoppuvel va
eEwtepkevlovV Ta GuvolsOnuata Tovg Yo Ty odkayn (Jones et al., 2001).

‘Eva oyolelo mov epydletar ocvAloywd oe éva KMpo epmotoochvng pe
KOVATOUPO KOWOTOMIOG KOl EUMOTOGUVNG oty oAhayn, elvar o KOAVTEPOC
ouvepydtng tov OtevBuvt oty ewcoywyn Kowotopwv. H eumotoovvn otov

opyovioud givar amapoitntn yuo va emtvyel  aAloyn 1 ) kowvotopio. H gumotosivn
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Eekva amd tov oyolko nyét. Katd tov Fullan (2003) ot ekmaidevtikoi mpénetl va
EKTILOVTOL Y100 TO POAO TOLG Kot Vo avoyvopiletor n TPoseopd Tovg MOOTE Vo
CULVEIGQEPOVY KOADTEPA OTN O0OIKAGTIO TNG KOVOTOUOV GAANYNG 7oV €Qapuodlovv
1660 01 cLVAdEAPOL 66O Kot 0 devBuvtig. O NYETng Exel XPEOG va divEL YMPO GTOVG
EKTAOEVTIKOVS VO EKPPALOVV TIG AmOYELS TOVG 6TO BEPa TG ahAayng Kot vo Balet og
EQOPLOYT OTOLEG ELGNYNGELS VILAPYOVV.

"Epevveg emiong kotédeiEav v a&io Tov oyolkoy KAILATOG Kol Kupimg OTL 1
ypnon tov T.ILE egoptdtor amd T amdyelg Kot v eunepio 1060 TV devbuvidv
600 kot tov ekmoudevtikdv (Kvvnyog k.o., 2002- Jimoyiannis & Komis, 2007).
[MapdAinia, ot id1ec Epevveg €0€1Eav OTL v, ot dvdokovteg Bewpodv avaykaio TV
EMUOPOmOT, ot 0e1otteg ypnong tov T.ILE and poveg tovg dev amoteAohv kavi
ocuvOnkn v Vv kawvotopo viobémmon tov TILE ot oyolkn npdén. Emiong,
onuovtikoi mopdyovieg avadelyOnkav m EAlewyn ovtomemoifnong, TEYVIKNG Ko
TUdoyOYIKNG otpiEng tov ekmtoudevtikdv oty ypnon tov T.ILE (TTolitng et al.,
2000 Granger et al., 2002).

Me oavtdov tov TpOTO 1 Opyovmolokn WHaOnon g Ttpdmog oAloyng Kot
KawvoTopiog mov €0TALEL OTNV OPYOVOGLOKY KOVATOVPO Kol OTO KAHO 1TNg
EKTOOEVTIKNG HOVADOG UTOPEL Vo 0ALAEEL KO TN AEITOVPYIN TNG Kot VO SIEVKOAVVEL
TNV E100Y®OYN KOWOTOU®MV XUUTEPACUATIKA O MYETNG ®OC TOPAYOVTOS OAAXYNG
emParireton va givor o (OTIKNG onpaciog KataAdtng o1 ddkacio TS aAAAyNC.
YmoompiKTikdG Kot KOAG TPOETOWOOUEVOS, KOAEiTAl Vo TopEXEl AVCES oOTA
mpofAquata Kot tkavd va cLuPaAel otV €@apuoyn tev Odikaclov. Etcl o
otevbuvtng dSayelpiletor TV KOLATOVPO KOIVOTOUIOG TOV OPYOVICHOD Kol Ot
EKTIOOEVTIKOL AEITOVPYOVV GE GLVEPYATIKY] PAoT TOGO HE TOLG GUVASEAPOVS TOVG,
0G0 KOl [LE TOVG VITOAOUTOVE UETOXOVS TOV 0pYavicHo¥ (Adivag, 2007).

O devBouvng emopévag elvan copemva pe ™ Bewpio eloaymyng kowvotopiog
Tov ROQers kot to gpevvnTIKd TPOTOKOAAO TNG HEAETNG TepinTmong mov BEcayle, O
KOTOADTNG Yo TNV EMTUYN €60y®yn kot kowvotopo epoppoyn tov T.ILE oto
ONUOTIKO oYoAEl0. e 0e0TEPO EMIMEDO, O TYEOIOGUOS EIGAYMYNG KAVOTOUOS GE Eval
oxoMKO opyoviopd Bo mpémer vo efoceaiiler T petdfacn omv EMOIOKOUEV
aArayn-kowvotopio. H siooywyn piog kavotopiog 6To e6mTEPIKO VOGS EKTOOEVTIKOD
0pYOVICHOU amoTELEL O1001KAGT0 TTOV aantel VEQ YVMGOT, IKOVOTNTA, TOPOVG, EUTAOKN
Kol GLVEPYNGiD TOGO GE MPOCMOTIKO, OTOUKO KPO- €MIMEd0 OGO Kol YEVIKOTEPO

oLAAOYIKO pakpo- eninedo (Fullan et al., 2005+ Smith, 2006).
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EIIIAOI'OX.

Me 1 Béomion tov véou ynotakob oyolreiov twv T.ILE aAlddlel o yapaktypog
TOL GYOAEIOV Kol LETAPAIVOVLE GTNV EMOYT] TOV «OVOLXTOD» GTNV KOW®Viol GYOAElOV,
1660 amd Tday®YIK) OGO Kol amd SLOTKNTIKY TAELPE. ATO TIC 1GYVPES TOEIVOUNGELS
oV TOPeAOOVTOG (EE10TKEVOT YVOOTIKOV OVTIKEWEVAOV, dX®PIGUOC oyoieiov —
KOW®OVING-000KOAOKEVTPIKOG KOl UETMOTIKOG TPOTOG d1d0cKoMag) petafoivovpe og
avorytés (O100enaTIKéG TPOCEYYIGELS, EMAOYN YVAOGCEWV Ond SPOPETIKES TNYES,
ouvdeon oyxoAleiov  —KOW®VIio-paONTOKEVTIPIKOS TPOMOG dwackoiag). Baowm
emdIwEN Tov VEoL oyoAeiov givarl 1 TPOSPACILOTNTA TOV GYOAEIOV TOGO AU YMYIKA
000 KOl O10IKNTIKA GTOVG YOVEIG, TOUG HaONTEG KO TOVG EKTOOEVTIKOVG HEGH Omd
CTOAEG TTANPOQOPLOVY, OO YNOIKES EQAPLOYES, OGS etvar To e-school, Kot amd v
aSlomoinon ™G  yYnowkng Ttniedpacng, mov Oa  peTadidel  pobnqupoato Kot
epyaotnplokés opactnpotreg (Y.ILA.B.M.O, 2010). Zta mAiaicie avtd Tov
aVOTYTOV YNOLUKOD GYOAEIOV TTPEMEL VO TPOGAPUOCTEL KOl O GUYYPOVOS KOVOTOWOG
dtevBuvtic-nyéc.

O pdrog Tov dtevbuvt oy elcaywynq tov T.ILE om oyolkn povdodo eivon
moAhamAhdg. O d1evbuvtig Tov GYoieiov mov e€etdotnke, TapaUEVEL oTadepd BETIKOC
amévavtt 6tov kKovotopo poro twv T.ILE. Av kot o dwoporpaletor péow tov T.ILE
HEYAAO HEPOGC TNG OLOIKNTIKNG TOL €VOVVNG, 1 oTabEPn TOV BETIKN GTAGN OMIOVPYNGE
€vo, KATOADTIKA €uvoikd Kot Oetikd wAipo amévovtt otig Néec teyvoloyiec e
OTOTELECUOL TNV KOVOTOUO ¥PNOT TOVS G€ PEYAAO Babud otn SaKTIKN TPAEN dALA
KOl OT0 OUVOAO NG oYoMkNe (ong. TloAlamAéc MOMTIOTIKEG EKONAMOELS Kol
dabepatikd epevvnTikd project pe Paon tig Néeg teyvoroyieg amotehodv TOV KOPTO
avtg g mpoondbewng. Ta opéAn kapmdvetor Oyt LOVO TO0 oYoAeio GAAL KOl TO
GUVOAO TNG KOWOTNTAG GTNV OTO10 EVIAGGETAL TO 6YoAeio. Me kataAdtn 10 dtevbuvy|
n kowvotopio péow tov T.ILE dwyéetoar 610 chvoro TOL €UPLTEPOVL GLYKEIUEVOL-
KOwovikoy miasiov. Me avtov tov 1pdémo o devbuvtig ekminpdvel oyt HOVO TO
SOIKNTIKO TOV POAO OAAG KOl TOV TOOAYMYIKO Kol KOWMVIKO TOV, MG NYETNG HLOG
EVTOYLEVNG OTNV KOW®VIOL GYOAKNG HOVASOG KOl OYl G €vag OmAOG O0KNTIKOG
duxeploTg Kot pavotlep.

H swooayoyn mmg kawotopiog oty EAAGSa amotelel kpioyo mopdyovia

avadlLOpE®MONG TOGO TG EKTAdELONG OGO KOl YEVIKOTEPQ TNG EAANVIKTG KOVMVING.
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H EALGSa Bpioketar otn 191 0éom petad tov 27 yopov pehodv ™ EE ot 6,11 agopd
NV Kovotopior pe emOOCES KAT® Omd TO HECO KOWOTIKO Opo, COUOMOVO LE TO
amoTEAEGUOTO TOV €TNoloV Tivako emddcemv g EE ywo v kowvotopio, mov
dnuocronoince otig BpuEéiieg n Evponaikn Emitpony| otig 2 @efpovapiov tov 2011
(Innovation Union Scoreboard, 2010). IIpoaktikég emouévmg E160Y®YNIG KOVOTOUMY
péom tov T.ILE oto oyoAeio 1660 HEPOVOUEVES, OTMOS GTO GYOAEID TOV PEAETNONKE,
000 kot og €fvikn] KAMpoka, €ivar ofuepa meprocdtepo avaykaiec amd moté. Ta
oyoieio. amoteAOVV 10 HEGO damondaydynons kot eEokeimong tov 'EAAnva moAitn
TNV KOVOTOHO dpdoT, epyacio Kot Epevva.

H 08¢omion tov oyoleiov twv T.ILE gpuepaviletor o¢ avdykn mpocaployns oto
eVPOTOIKE Oedopéva, emedn): «Or PETPILEG EMOOCELS, OAPEVOSG TOL EKTOUOEVTIKOV
OLOTNHOTOG GE GYEoMN Ue Tovg 6toYovs TS Evponaikng Evoong ywo v Exraidevon
kol v Katdption kot agpetépov tov EAMvov pobntov oe debveig aglohoynoeig
omw¢ avt g PISA, xabmg emiong n yoaunAdtoatn 0éom g EAAGSaG g mpog
XPNON NG TEYVOAOYIOG, ONUIOVPYOVV MU0 OTOYONTEVLTIKY €KOVA amdd0oNS TOV
eMnvikov oyoieiovy (Y.ILA.B.M.®, 2010). EmmAéov, n oavaykoidtnto yo
0éomion tov véov oyoieiov yivetan pe o emyElpnuaTa TG Oewpiag Tov avlpdmivov
kepoiaiov: «H emioyn avt) avravokid ™ Pabid pog meroibnomn mwg 1o KA, Yo
™V avartuEloKn TPOOMTIKY, TI CLVOAIKN KOl OTOUIKN TPdodo eivar M mwodeion
(Y.ILA.BM.G, 2010).

Onwg toviler 0 OOZA: «Ot exkmadevtikol B Tpémet va EMPOpE®OOVV KoL Vo
TPOETOYACTOVV MGTE Vo ypnoiponoovy tovg H/Y amotelespatikda», aAld avtd dgv
elval apkeTd amd 1Tn OTYUN 7TOL 1 OPYAVMON KOl Ol TOO0YMYIKES TPOUKTIKEG
mapapévouy  avorroiotes. To amoteAéopoto HEAETOV mepimTONG Oeiyvouv OTL
amoteitol onuovTikn aAAnAenidpaon petald g ypnons H/Y kar dAlov otoyeiov
™ oyoMkng avapdduiong. Emopéveg, Ommg akpipdc kot oty mepintwon twov
emyelpnoemv, ot dvvorotteg tov T.ILE pmopel va a&omomBodv, povayo otav m
ELOAYMYN TOVG GLUVOEETAL OMOTELEGLOTIKG e dAla €101 kovotopiog (OECD, 2005).
Enopévag yio ) peteéMén tov oxoieiov oe «véo oyoleion, dev apkel acQUADS M
ynownoinon tov, ovte kot 1 afomoinon tov T.ILE oe 6ia to emineda TOL
EKTTOLOEVTIKOV £PYOV.

And v an) mopovoia tov T.ILE ce éva oyoleio dev yivovion Bavparto.
Extog and acvvnbioteg nepiotdoelg, ot T.ILE dev dpovv wg katardtng yio evpeiog

KAMpaxog Pertidoelg. Avt 'avtov, ot T.ILE pmopodv va amotedAésovv 1oyvpd HoxAd
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Yoo TV oAdayn, 6tav ot véeg KOTELOVLVGELS TOV TPOGMOTIKOD KOl TOV GLGTNUATOV
VROGTAPIENG €lval TPOGEKTIKA GYESOOUEVES, KOl TTOPEXOVTOL Ol TOPOL Yo TNV
vAomoinom kot T cvvtPNon. Ze ovtifeon pe GAAOVG «HOYAOVS) KOVOTOUIOG TTOV
TpoceEpovTal 6Ta oyorein wotdco, ot T.ILE &xovv v eéovaia va digvkolvvouy
TEPAOTIEG OAAAYEC OTNV EKMAIOELOT], OTO OTITL, TNV KOWOTNTO KOl TO GYOAE0 TIg
oyxéoelg, Kor otn devbvvon tov oyolieiov. Agv mpémel va Bewpnbel wg €va amAid
epyoreio v T1g ahAayég mov oyedialovtal, aAAG O¢ £vag To 16YLPOG GUUUNYOS TOV
umopel va Pondnocer ta oyoieion Ko kvpimg Tovg O1EVOVVTEG MOV PLA0OOEOVY Va
@Bdoovv 6To0 VYNAOTEPO GTOYOVG NG ekmaidevons. EmmAéov, pe v vAomoinon g
kawotopiog M petoppvbuong péow toov TILE, owapopedveton €va  kAipa
Kavotopiog mov pmopel va eicayfel ko og GALOVS TOpEIS TOL GYOAIKOV TAOLGIOV.

Me 1 otpamnyiKy] €160y®YN TNG KOVOTOUING TPMOTO GTNV EKTOUOELON, N
noldmta epyaciag ommv EAAGda Oa aArder, petacymuatiCoviag oldOkAnpm tnv
Kowvovia. Pavopevikd amAég TPOKTIKES €l0ay®yNG Kawvotopdv péow tov T.ILE
OTNV EKTMOIOEVOT O GTNV TEPIMTMOT TOV UEAETNOOUE, EIVOL IKOVES VO, OGOV LiaL
TPAOTN OVOYEVVNTIKY] ©ONOT G€ pia xdpa TV LAoTICOUEVT A0 TNV OIKOVOLIKT Kpiom
€xel avaykn omd TOWOTIKY Kol AVOVEOTIKN epyacia mov Oa v Eeywpicel and Tig
vroérowmec. H TloAteio emopévog oAdd xor m kowvovia Bo mpémer vo otnpilovv
KOVOTOUEG, PLOCTUCTIKES OPACELS TOGO OKOVOUIKA 0G0 Kot NOKd, dote avTég va
amoteAécovy TV a@dpunon vy pilikn emovoElOAGYNoN TOV CTPOTNYIKOV CTOY®V

1660 TNG EMMNVIKNG ekTaidgevong 660 Kot OAOKANPNS TS KOVOVING.
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Evponaixo TPOYPOLLLLOL OYOAIKNG oLVEPYUGTOG e-

twinning:http://www.etwinning.net/el/pub/index.htm
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D6

H yovia tov eknadevtikov: http://europa.eu/teachers-corner/index_el.htm

H TpwTofovAia ™mg Microsoft «ZVVEPYATES o Mdabnon
http://www.microsoft.com/hellas/education/pil/

Oeopoc oploteiog kot avadelln kolov mpokTtik®v oty Ilpotofaduia kot

Aevtepofabdo Exnaidosvon: http://excellence.sch.gr/index.php

Iotooelida etarpiag Avtivoog: http://www.antinoos.gr/orologio.htm

Iotooelida etarpiog EITA®OX: http://www.epafos.gr/

O1 tpwtoPoviieg Tov eAAnvikov EBvikod kévipov tekunpimong. [Tinpoeopieg and

1otoceAida Www.ekt.gr

Ipoypaupata edinvikng £dpag UNESCO. www.unesco-hellas.gr

[IpécPacn omv 1ot0ceAida kol otig dpactnpotnteg tov e-yliko yo ynoeuaxég

TPOKTIKEG KOl EVUEPOOT OXETIKA pe TNV kauvotopio ko tig T.IT.E. www.e-yliko.gr/

To eMnvikd, evponaikd Kot taykoouo tpoypaupata tov IKY(Leonardo Da Vinci,
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To diktvo CORDIS: eAnvikdg kOpuPog mANpoeoOpMnoNg Yoo TV €PELVO KOl TNV
TEYVOLOYiaL, EAANvico dikTVO GYOMKNG KOWVOTOMIOG.
http://cordis.europa.eu/greece/el/news_rd.htm

To Aixktwo Zyolkng Kowvotopiog (AXK): http://protovoulia.org/diktyo/diktyo-

sxolikis-kainotomias

To  evpomaikdé  epevvnkd  wpoéypoupo  STEPS  (amd 10 2000).
http://insight.eun.org/ww/en/pub/insight/minisites/steps.htm

To Evponraikd Ivotitovrto  Kowvotopiog wor  Teyvoroyiag  (E.LK.T).

Http://eit.europa.eu/

To mpodypappa moodle: http://moodle.org/

Pnowxn Biprodnkn tov vrovpyeiov Ioudeioc. http://repository.edulll.gr/edulll/

Yrnowkd Xxoleio mov omoterel pépoc g mpwtoPovAiag Yy to Néo XyoAeio:

http://digitalschool.minedu.gov.qgr/
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HAPAPTHMA A’

1. MEOOAOAOI'IA: ITEPITPADH TQN AEAOMENQN I10Y XYAAEXTHKAN:
- Yvvevtevgelg (ypamtég) and tov epeuvnt (Ilotopd 'edpyo) pe Toug daokdAovg

Ko T dtoiknon oyxoigiov (6 ).

- XuvevtevEelg (YpoamTéc) amd ToV EPELVNTI UE TOVG YOVEIG Kot TOLG HobNTES, Kuplmg
YT’ téénc odld ko A’ Anpotikov (10).

- Enl témov mopatmprioelg tov téewv omd tov gpevvnth(50+ pobnpata wov
wapatnpnnkay, Tp®TOL TPiwpov Kot Kupiwg wpoypappdtov Néov Teyvoloyidv kot
Evélktng (ovne).

-216 motomomuéveg dpec maPaKoAoVONoNG TG oxoMknG {oNG omd Tov gpguvNTH
(ITotoa I'apyo).

- [Mopotipnon g YPOmTG Kol OTTIKNG EXKOWVOVIAG TOL oY0A&iov (oyoAeio apyikn
oeMda, To BEpaTa TNG NAEKTPOVIKT £QNUEPIONG TOL GYOAEIOV, apyIKES GEMOEG TV
EKTTOOEVTIKAOV TOV GYETILOVTOL e €101KOVE KAAOOVS), TOL GYOAIKOD MAEKTPOVIKOV
TEPLOSIKOD Kol TOL NAEKTPOVIKOD Kavoiov(you tube) amd tov gpevvner (ITotopud,
I'edpyro).

- Kataypaen tov yneioxov 8100kTikod VAKoH Tov avartuydnke amd 10 TpocmOTIKO
Kot Toug padntég(PowerPoint mapovoldoels Tov pHodnNTdv Kol TV EKTOUOEVTIKOV)
and tov gpevvntn [otapd ['ewpyro.

-Epotmpatordyo oyxetikd pe ™ yprion tov T.ILE, 1o 88% amdvince (22 and tovg
25).

-Kputikn) avéyvoon amd tov gpeovntn Totoud I'edpylo tov otioemv oyediov Kot
TOV €K0EGE®V Ao TO. LEAN TOL TPOCMOTIKOV Y10l TIG EMLYOPNYNOELS Ko TIC dMPEES GTO
oyoAeio amod 101mTEG Ko amd Wpvpata oyetikd pe tig T.ILE.

- [Mapampnon tov epyacudv padntodv mov yivovtot pe tn Bondela Tmv NAEKTPOVIK®OV
VIOAOYIOTOV (£YYPOPO, TOPOVCLACELS, OOKIUES, ONULOVPYIKT EPYUCIO, TPOYPOLLLTO

NAEKTPOVIK®OV VTOAOYIGTMV K.AT.) amd Tov [otapud [N'empyro.
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2. EPQTHMATOAOIIA XYNENTEYZEEQN-TI'PAIITQN ANADPOPLN.
Isvikn weprypoon TS 6YOMKNE novadoc (000nke 6to dicvOvven

aALG KO GE YOVEIC).

. [T6G01 pabntég pottovv oo oyoAgio;
. X€ TL TOGOGTO TPOEPYOVTOL OO OIKOYEVEIEG AALOSUTADV;
. Z& TL TOGOGTO TPOEPYOVTOL OO TOAITIGTIKESG LELOVOTNTEG;

. [T6G01 eivan o1 exmodevtikoi Tov Gyoieiov;

1
2
3
4
5. [Moco1 eivan €mg 35 etmv; [1ooot eivon 36-50; TIdcot eivar Tave amd 50;
6. IT6co1 epyalovrot Mydtepo amd 3 ypovia 6To oYOAEl0 GOg;

7. TI6o01 €xovv dwaxtikn eunepio Eoc 3 €n; 4- 10 ém; [dvo and 10 ét;

8. Ymapyet pondntikd npocwnikd oto oyoieio cog; [Towo eivar avtd;

9. Tlote yriotnke 10 GYOAElO;

10. ITow etvar n kaTdotoon Tov KTpiov; (TOAD KOKY, KOKT, LETPLO, KOAY, TOAD
KOAN)

11. Emoeaveln ecmtepikod y®pov (T.|L. KATA TPOGEYYIoT))

12. Emoeavewn eEmteptkot ydpov (T.|. KATd TPoGEYYIoT)

13. TI6oeg e101kd eEomMopéveg aibovoeg £xel to oyoAeio (m.y. aibovcsa Tpoformv,
aiBovoa exONA®GE®MY, YOUVOOTAPLO, 0iB0VCO TANPOPOPIKNAG, EPYACTNPIO PLOIKNG
KAT);

14. TToeg givon avtég o1 aibovoeg;

15. Yrdpyet aveEdptnn aibovoa BAodnkng;

16. TToteg aBANTIKEG EYKATAGTAGELS VILAPYOVY GTO GYOAEID GOG;

Ewoyoyn kot ypnon tov T.ILE 6to 6yoleio (000nke 6 drgvQuven-

VTOOLEVOVVTI-0 0GKAAOVC).

1. [Tow givar n vapyovoa vrodoun T.ILE oto oyoreio cag; (apOudg HYY,
noAodtnTe, onuein  TomoBEtnomg,  eopNTOTNTO/EVKOAIL  UETOPOPALG,
TEPLPEPEIKOC EEOMMGUOC OGS EKTLIMTES, Scanner, mpotléktopag, GALES
T.ILE, 6nwg 6100pactikdg Tivakag, KA. K.AT.)

[T6co1 amd Tovg VToAOYIGTES £Yovv TpdSPaoct oto Tviepver;

[T6co gbkoAn givar n TpodcPacn o ypnon avtadv twv T.ILE oto oyoieio;

[T660 Guyvd ypnoomooHvToL 0md TO TPOSHOTIKO TOV GYOAEIOV;

o M DN

["a oo oxomd 1| 6KomovG;
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[Mog a&onoovvtar ot T.ILE oto mhaicto ¢ didackaiiog;

[Tote €yve ko TG axpPig Eywve N eloaywyn v moparndveo T.ILE oto
oyxoAeio; (YmpEE CLYKEKPIUEVOS OYEOOOHOC; ZYEOAOTNKE €K TOV VO,
ek TV é6m N pe apofaia Tpocsappoyn; Iowot coppeteiyav 6to oYESAGUO;
‘Htav ovlhoywog, Ti axpiog mepielaupave; TéOnkav ocvykekpiuévor
otoyor;, YmpEe empopemon ekmodevtikav; Evnuépmon yovémv kot

nantov; Eywve a&loddynon; [og ypnuatodothdnke 1 eloaywmyn Toug;)

ALOLKN 61, NYEGTLO KOL KAMUO TOV 6Y0AELOV (000NKE 6€ 01Ev0vVTI] -

VTOOLEVOVVTN -0 UG KAAOVC).

1.

© 0o N o g B~ w DN

T =
N R O

13.
14.

15.

16.

To oyoAeio €xetl d1evBuvn 1| d1EVOVVTPIY,

[Toca ypdvia d101kel 0 GLYKEKPIUEVOS O1ELOVVTIG TO GYOAEID COC;
[1660 ypovdv eivar (€0Tm Ko 6T0 TEPTMOV);

[Toca ypdvia d101kNTIKNG epmelpiog ExeL;

[T660 efowkermwpévog etvar pe tig T.ILE;

I'vopilel kdmowa EEvn YAOoGO,

"Exet petamtuyokd titho omovdav;

[Tog Ba meprypapate 10 avOpdmvo KAIA 6T0 GY0AEl0 Gag;

[Tog givon o1 oyéoelg petabh TV EKTOUOEVTIKMV;

. [dg gtvon o1 oyéoelg petah ekToudenTIK®VY Ko 01evduvn;
. [ldg etvon o1 oyéoelc petah EKTUOEVTIKMVY KoL YOVEDV;

. Katd 660 ovvepydletar 1o oxoAeio pe tov cOAAOYO Yovéwv; Me moto Tpdmo;

X TO10VG TOUELG EVOLOPEPOVTOC;

[Tow elvai n oxéon tov oyoAeiov pe TomkoHS 1 AALOVG EEMGYOAMKOVS POPEIC;
Kotd méco emrtuyydveror cvvaiveon oe amo@icel yw to Oéuata touvg
oyoAeiov;

Katd moco égovv 6hot o1 ekmadevtiKoi i01e¢ evKUPies v EKGPACTOVV Kot VoL
0KOVGTOVV GTO GOAAOYO;

SUUUETEXOVV 01 HAONTES OTIG OYOAIKES OmOPAGELS; Me moto TpoTo;
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IpoBiqunato wov avTnet®OTILEL TO 6Y0AE10(A0ONKE o€ drevOuven-

VT0EVOVVTN -0 UG KALOVC-YOVEIC).

1. Tlow givon Ta KVpLOTEPO TPOPANUATO TOV OVTIUETOTILEL TO GYOAEID GO QVTY|
™V emoyn;

2. Ymapyovv kamota ypdvia mwpoPAnpata (| avéykeg) 6to oyoleio Gog;

3. "Eyel yivel mpoomdbeio avTIHeT®MIONG KATOI®V amd T TpEYOVTO TpofAnpaTo
(M avdykec) Tov oyoAieiov Gog;

4. Tuéyer yiver ovykekpiéva;

5. Tramotéleopa elyav avtég ol Tpoomdeieg Kot ylori;

Iponyovusevn sumeIpia 0o KOIWVOTOUESC 0PUGELS KUl GTAGT TOV

GYOAELOV ATEVOVTL GTNV KOWVOTORLO(000NKE 6€ drevOvvTi]-

dUGKALOVC-YOVEIC KOL TPOTOTOMUEVO 6€ noONTéC).

1. Ta televtaio 3 ypdvia, epapuocTKOY VEES 10EEC (KOvoTopieg) 0T0 oYOAEl0
GOG;

2. Tloeg ntav avtéc;

3. Katd moco avtég ot karvotopieg dAlacov
(o) KOOLEPOUEVES TS OYMYIKES TTPUKTIKES;
(B) Tov tpoémO 0pydvawyong Kot Asttovpyiag Tov ooAEiov;
(y) To avBpodmivo KAipa Tov oyoieiov;
(8) dAha yopaxtnplotikd Tov oyoAeiov; [Tota rav avtd;

4, Y& moto Babuod droyvdnkay o1 KavoTopieg

— 070 GYoA&l0 (.. o€ MOCEG Omd TIG TALELS);

— o€ QAla oyoAeia;

— OTNV TOTIKY Kowwvia (.. LECH TOV YOVEWDVY, K.A.T.);

5. Koatd m6c0o o1 ekmadevtikoi 100 GYoAeiov Gag Exovv S140e0T Y10 KOVOTOUES
dpdoels (pe Tig mbavég evBUVE Kol PIGKO TOL AVTES GUVETAYOVTAL);

6. Ilow etvor m otdomn tov drevBovvtn amévavTt 6€ TE€TO1EG TPWTOPOVAIES;

(Ilpocappoyn om6 I'avvaxkaxkn 2010)
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MEZA

EIIIKOINQNIAY &

MAGHXHE

17 opa 27 opa 371 opa 41 opa

57 opa

61 opa

77 opa

3. KAEIAA TAPATHPHXHX MEXQN AIAAYKAAIAYX MEXQ T.ILE.

T.II.LE KAI AIAAYKAAIA

Tautdétta Atdaokadiag

LXOAEIO

TABH

HMEPOMHNIA

MAGOHMA

AIAAKTIKH QPA e

ZYNOAO XPONOY .ot

MAGHTEL e

ATOPIA

KOPIT LA e

AAEZKANOL

AAZKANA

BAXIKEY ZIIOYAEY e

EITIMOPDQIH e

TTPOYTIHPEZIA:  ooiiiiiiieii et e et e e e e e e e e e e e aa e aaa

FENIKEY ITAPATHPHEEIZ: ... e
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MEZQ T.II.E

a) Suxvn Xprion

* Ap1Buntripio —
yewuepkol wivarkeg

* Feouetpea
oxnuata- Mépo

*Pptoypapiss —
Ewoveg- Epya
wexung

* Arabpaotikog
ITivaxag taéng

* [Tetpauata
(Puokrc — Xnueiag)

* [ToomAaouata

* Ixebwaypaupara-
ITivakeg

* ZxoAwca BiBdia
uéow T.ILE

* dulda Epyaoiag

* Xaprteg

B) Mn Zuxvn

Xprjon péow
T.ILE

* [Tabaywyika
naxvibia

* EKktaibevtikn
mAedpaon

* HAektpovika

BiBria

* Epnuepibe —
ITeprobika

* Eykurklomnaibeieg —
Agéika

* I[Toof3oAsig
KIWNULAToyp apuKov
Tawiov

* Zuddoyeg
AUTKEUEVDV

Y) Zuyxpovn
Exraibevtikn
Texvodoyia kai
SraOspatikonta

* HAektpovukoi
YmoAoywotég

* Atabpaotkog
nivakag
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ITAPAPTHMA B:

1. EPQTHMATOAOI'IO XPHXHX T.ILE (OECD, 2003).
A)Xpnoyomoteig Tig Néeg Teyvoroyieg yio kdOe po amd T SuvatdTNTES TOV

napatiBevion otn ook tpdin; Andvince pe éva vou 1 OxL.
B)Amdvtnoe dimha ndéco1 pabntég g tééng cov kpivelg 6Tl pmopoHv va
YPNOYOTOMOOVV e KavO Tpdmo kdbe pio omd T SuvatdtTTeg TV NEWOV

Teyvoroyidv otn SWOAKTIKY TPAEN.

Adookoio

Xpnomn KeWevoypaeov

Alnroypapio

Yvvouhia (chat)

Metagpdptwon apyeiov

Iotoegepevnon

HAextpovikd Ioryvidw

[Tpoypappaticpodg

Awoiknon

2. ITINAKAX XPHXHY TQN T.ILE AIIO EKITAIAEYTIKOYX KAl MAOHTEX-ME

BAXH TA EPQTHMATOAOI'IA.

dpaoTnpLOTNTO AevBovrrg Adoxarot (%) MaOntég(%)
Not oy

Adoockoiio Noat 17,27 22,7 0

Xpnon Nt 86,36 13,6 40

KELWLEVOYPAPOV

AlAnroypaopio Nat 81,8 18,18 30

Yvvopidio(chat) Nou 31,81 40
68,18

Metagpodptoon N 86,36 13,6 60
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apyeiov

IotoeEepedvnon Nt 95,45 4,5 80
Hlektpovikd Nt 50 50 95
oy viow

[Ipoypappatiopdc (0)% 50 50 20
Aroiknon Nt 9,09 90,9 5

3. KAINOTOMEZX ITPQTOBOYAIEX ITPOT'PAMMATA KAI ENEPIT'EIEXY
2XETIKA ME TIX T.IL.LE KAI THN EKITAIAEYXH.

Mepcéc and T1g onUavTiKOTEPES TPOTOPOVAIEG KOl KOVOTOUO TPOYPELLULATO Yol
™V ovAdEEN NG KAVOTOUING KOl CUYKEKPIUEVA TNG GYOAIKY] KOVOTOMOG HEC® TNG

ypnong Néwv Teyvoroyimv ko edkodTepa twv T.ILE elvat:

e To evpomaikd epguvnTikd wpoypaupo STEPS mov mapovcidoope
VAV TIKG o€ TPONYOVLEVO KEQAAOLO (amo 10 2006).

http://insight.eun.org/ww/en/pub/insight/minisites/steps.htm

e To diktvo CORDIS: edAnvikdg kOUPog TANPOEOPNONG Yo TV EPELVA Kl
mv TeyvolOYia, EMnviké dikTvO OYOMKNG KovoTopiog.

http://cordis.europa.eu/greece/el/news rd.htm

e To gupomaikd mpoOypoupa oxoMKng cvvepyaciog uéowm T.ILE e-twinning,

http://www.etwinning.net/el/pub/index.htm

e Ot mpwtofovriec TOVL eAnvikov EBvikod Kkévipov teEKunpimong.

http://www.ekt.qr

e To eAnvikd, gupomaikd Kot Toykocuo tpoypdupata tov IKY(Leonardo
Da Vinci, Comenius Yo EKTTOLOEVTIKOVG)

http://www.iky.gr/IKY/content/gr/socrates/ellabel.html

e H véa molrticn tov vovpyeiov [oudeiog yro 'Epgvva ko Teyvoroyio 2011,

http://www.qrnet.gr/

e Ta [poypappata eMinvikng £dpag UNESCO. www.unesco-hellas.gr
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e To Ynowkd Xyolelo mov amoteAdel uépog g mpmtoPoviiag Yo To Néo

Yyoleio. http://digitalschool. minedu.gov.gr/

e Ta Bpapeia ooy kavotopiog Tov Ymovpyeiov [adeiog oe cuvepyacio

ue ™ Microsoft. http://excellence.sch.gr/index.php

e To véo mpdypopupa doookoriog pe t pébodo project. www.oepek.gr

e X0vdeon HE TO OYOMKO Oiktvo Kot eWdwotepa pe 1o e-diktyo omov

TOPEYOVTAL KOVOTOUES EQOPUOYES Ko aevapta pe v xpnon tov T.ILE.
e Ot xawvotopieg péom tov kawvovpylov AEIZ-AIIY oAAd kot TOL
Olonuepov oyoleiov.

e Apdoeig NAEKTPOVIKTG eovoyvooiog TOL EKEBI Kol
BProOnkotexunpoky ovvepyacioo pe to EKT (Ef6vikd  Kévrpo
Texunpioong). www.ekebi.gr/

o Yvvepyoaoia pe v EA.A.AK (EAAMvik) Aéoyn Avorytov Kadwka) yio ™

onuovpyia  eAevBepwv  cOYYPOVOV  KOlL  OCVYYPOVOV  TAATQOPU®V

evnuépwong Kot TAnpopoptwv. wWww.ellak.gr/

e  X0yypovn KOl 0oVYXPOVN] EMKOW®VIOL Kupimg otov Topéa Temv EEvov
YA®GO®V KVping HESH TOL dlaymvicpob tov diktvov “The European Label
for innovative projects in language teaching and

learning”.http://ec.europa.eu/education/language/label/index.cfm

e Yvuuetoyn oe diktvo Ppdfevong EKTOUOEVTIKNG KOVOTOUING OTWG TO

TEDX. http://challenge.tedxathens.com

e ZUUUETOYN OF OWYOVICUOVUS PBpafevong OYOMKNG 16TOCEAIdOG amd TO

DTCODp'YSiO H(llSSiOLg. http://excellence.sch.gr/index.php

¢ AwoVvdeon Ue 10 0ikTLo ToL TEYVOAOYIKOD Avkeiov.

e TIp6écPaon oty otocerida kot otig dpactnpiotteg tov e-yliko yu
YNOOKES TPOKTIKES KOl EVIUEPOOT] GYETIKG HE TNV KOWOTOWIO KOl TIC

T.ILE. www.e-yliko.gr

e Xuvepyooio Kot GUUUETOYN OT0 «Beopdg aploteiog kol avadelsn KoAdv
npokTiKOv oty [Ipotofdduia kot Asvtepofdduio Exmaidgvony. Z1dyog

g Opaong eivarl n aglomoinon ¢ KovoTtopiog Kot TG ONUovpytKoTTog
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OV OVOTTUGGETOL GTO. GYOAElD, ¢ PACM Yoo TOV EUTAOVTIOUO KO TV
EVOLVALMGN TOV EKTOIOELTIKOV £pyov péoa amd v emPpafevon Kot tnv

INUOGLO OVASEIEN «BEATIOTOV TPAKTIKAOV» TNG LOONGLOKNG O10dIKOGTOG.

e XOvdeon pe T Owdiktvoky Pdon g ynowkng PiProdnkng Ttov
vrovpyeiov TToudeiac. http://repository.edulll.gr/edulll/

e To Aiktvo 2YOMKNG Koaworopiog (AZK):
http://protovoulia.org/diktyo/diktyo-sxolikis-kainotomias

e X0vdeon upe to Evpomaikd Zyoikd Aiktvo European Schoolnet.
http://www.eun.org/web/guest;jsessionid=CCOC2FE4151F30DAD43CD75
879030DD6

e H cvpormokn yovie tov ekmodevtikov. http://europa.eu/teachers-

corner/index el.htm

e H Jwovvdeon pe T YEVIKN YPOUUOTEID €pELVAG Kol TEXVOAOYIOG.

http://www.qrnet.gr/

4. EINIKOTEPA [TIPOT'PAMMATA KAI AOT'IXMIKA MHXANOI'PA®PIKH?2 -
OPI'ANQEIAKHXY AIAXEIPIZHY MEXQ T.I1.E. XTHN EAAAAA.

‘Eva mpoto Pipo yio v evoopdtoon tov T.ILE oty eknaidevon
npaypoatorombnke oto AN tov 1997, pe v ohoxkAnpwon evdg véov IThasiov
[Ipoypdupatog EZmovdowv ITinpogopiknc. Ot orAayég mov mpoomabnoav va
emtevyBovv, dev aPopovcay HOVO GTO SOOKTIKO HEPOC, dALG oyeTilovTay Kot UE TO
YEVIKOTEPO TAOIG10 HEGO GTO OTO10 KIVEITOL TO GUYYPOVO EAANVIKO GYOAELD, OTTMC Yol
TOPAOELYLLOL TOL TTPOYPAULOTE GTTOVODV, 1) LeBodoA0Yin S100GKAMOAS, 01 TPOIOYPAUPES
oxoMkmVv epyaoctnpiov KTtA. Me 10 vopo 2672/1998, apbpo 14 (®EK 290, 1.
A’),kaB1epmbnie ot OMudcia dtoiknon 1 NAEKTPOVIKY EMKOWV@VID, 1) 0ol 1GYVEL
a6 1/3/1999km oyetiletron pe ™ dtakivnon eyypdowv pe tmieopototonio (FAX) kot
pe niektpovikd tayvdpopeio (email) (Zaitng 2005).

H npoondBeio cvveyiomke ta televtaia ypdvia amd to Ymovpyeio [Tadeiog ko
10 [Mawdaymywod Ivotirovto, pécm tov B™ kot I Kowotikod IMhoiciov Emipiéng,
€POCOV, 000NKE OONGN GTO EKTAOELTIKE AOYIGUIKA, GTNV avATTLEY TOVG Kol GTNV
vevikdtepn aglonoinon tov T.ILE oy eknaidocvon ([Haraddmovrog 2001).A&ilet va
emonpuaviel oe avtd to onueio, 6T M évtadn tov T.ILE oty EALGSa, dev éxet axdpa

oloxkAnpwbel ovte €xel mpaypotomombel TANPOS N EVOOUATOOTN TOVG 6T dNUOGL
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http://repository.edulll.gr/edulll/
http://protovoulia.org/diktyo/diktyo-sxolikis-kainotomias
http://www.sch.gr/banners/click50
http://www.eun.org/web/guest;jsessionid=CC0C2FE4151F30DAD43CD75879030DD6
http://www.eun.org/web/guest;jsessionid=CC0C2FE4151F30DAD43CD75879030DD6
http://europa.eu/teachers-corner/index_el.htm
http://europa.eu/teachers-corner/index_el.htm
http://www.grnet.gr/

ekmaidevon Kot dloiknon Tov oyolreiwv. Aebveic epevvntég, 6mmwg ot Pamtng won
Pant (2000), o1 Harris, Kington kot Lee(2001), o Fluck(2001), vrootnpilovv 611 1
évtaén tov T.ILE om oyxohkn mpdén dev €xel ohokAnpwbel otv mpdén ®ote va
HAGUE Yoo QpECO KOVOTOUO OMOTEAECUOTO YEVIKOTEPA GTOV KOGUO OAAGL KOl
EOIKOTEPO OTIV EAANVIKY EKTOUOEVTIKY| TPOYUOTIKOTNTOL.

H mapokivnon kot n vrootpiEn ToV EKTUSEVTIKOV UEYOADTEPNC NAKING Kot
TOV YEVIKOV EWIKOTNTOV €IVOL «EK TOV OVK GVELY) Yo TNV EMTLYIO TOV KOW®V
otoxoVv. e avTd umopel va Pondnoel n opydvmon eVOOGYOMKNG ETUOPOOONC Kol 1
TOPOYN KIVITP®V Y10 GUUUETOYN TOV €K TOOEVTIKOV KOl 0€ GAAES EMYUOPPDOELG-
OLVEDPLO-GELVAPLO, OTTWG KOl 1 Onpovpyic opadag vmootnpiEng pe avadeon
OLYKEKPILEVOV pOL®V 6TOVG cvppetéyovtes (Bpacidag, 2004). AAAEC VTOCTNPIKTIKES
dphoelg pmopov va givar: 1 GLUUETOYN OANG TNG GYOMKNG KowOTNTAS (Lo TOV Kot
EKTTOOEVTIKAV)GE «ymEloKkeES Kowvotnteg pabnonoy(Aovapding & Opaykdxn, 2009)
(diktva. TOmov “‘e-twining”, face-book, k.d.), n aflomoinon g TAATEOPUOS TOV
[TaveAAviov XyxoAkov Awtbov, M GTEVH] cuvepyasio pe @opelg dmmwg to Topuua
Teyxvoloylag Ynoroyiotmv.

Mmnopei BéPaia to oyoAeio va dnUovpynocel kot T dkd tov mePPdAiovia
OIKTO®ONG, OTMG: 16TOGEAIDN, 1GTOAOY10, TAUTPOPUO ACVLYYPOVNG TNAEKTOIOELONG.
To va popalovion eumelpiec - aywvieg, Kot va ONHOvPYouvIon €VPOTEPES OUAOES
KOOV eVOLQepOVI®V, Pondd iaitepa oty enihvon ToAA®V TpofAnudtov, otV
OVTOALOYT Ko ONovpyio VE®V 10e®V KOl KOADV TPOKTIKOV, GTN AEYOUEVT «OL0pKN
emuopemony. H ekmaidevon pmopel vo yivel évo «maykocso yopid» (XoAddtog,
2008)

H yprion tov T.ILE Aowmdv, dievkoldvel avougiofimnto Tig oAAayés ot
onuodcla doiknon, Pertidvovtag v mowdtnta {oNg Kupimg He TOV TEPLOPICUO TNG
ypapelokpatiog kot pe v gvioyvon g «Kowomviag tov Momtovy (Xiomdvng
2006). Mg Bdaon Tig omaut)oELg Kot 10, TAIo. 6To 0oio KUUOIVETOL O SOIKNTIKOG
EKGLYYPOVICUOG, CNUAVTIKEG OPACELS KOl £PYO TEPUTAOVOVTOL KO YPNULATOS0TOVVTOL
amd €BVIKOUG Kol KOWOTIKOVUG TOPOVG, Kupimg ota mAaicwa tov Emyeipnoiokdv
[Ipoypappdtov Exrnaidevong kor Apykng Enayyeipatikrg Katdptiong (EIIEAEK 1
& 1I0).

H ovyypovn onudcia dwiknon, sivar avaykoaio va avtarokpBel ota dedopéva
10V véoL TepBdArovTog, allomoidvtag 6to pEYIoTo duvatd Pabuod tig T.ILE. Xe avtod

10 TAQIC10, TPOYUATOTOOVVTOL TA TEAELTOLO YPOVILL OPICUEVES CNUOVTIKEG OO UIKES
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KOl OPYOVOTIKEG OALOYEG OTO EAANVIKO ONUOGlo, pe ypnuatoddTnon omnd ta
Kowortwkd [poypdppata ZmpiEng(KIIE), 6nwg eivarl to Mpéypappe «ITOAITEIAY,
10 0m010 £xEl 6TOYO TNV TOPOYN PEATIOUEVEOV TOLOTIKG VINPESIOV TPOG TOV TOALTY,
kaBd¢ ko to Emyepnoaxod Ipdypappa «Kowwvia e ITAnpoeopiag» (EIT Krll),
OV OTOTEAEL V0L GUVOAO OAOKANPOUEVOV KOl GUUTANPOUATIKOV TAPEUPAcE®V G
AAPOPOVG TOUEIG TNG OKOVOLIKNG Kol KOWW®VIKNG Cong, pe otdxo Vv aflomoinon
tov T.ILE ko v entdyvvon g avamtuéng oty EAAGSa.

Ewwotepa yio v vmoot)pién Tov S10tknTikolH £Pyou TV GYOMKOV HOVAd®YV,
TOPAOELY L0 TTPOG TNV KATEVOVVGT TNG KOVOTOHOL 0EI0TOINONG TOV VEOV TEYVOAOYUDY
umopel va OewpnBei  vioBETNoN Kot a&lomoinom Tov Aoyioukov e-school o oyoleia
g oevtepoPdOuog exkmaidevong. Ilpoxertan yio éva eSeArypévo mANPOQOPLOKO
TPOYpOpLe, TO 0moio VTOSTNPIfEl TNV MNAEKTPOVIKN OPYAvVMOT Kol EMEEEPYNsia
EKTOOEVTIKAOV 0€00UEVOV (T.y. TpdoPacn tov padnt ot dwaktén VAN, Kabdg Kot
0€ EVOAAOKTIKO O00KTIKO VAKO), 0AAL KOl SIOIKNTIKAOV EPYOCIDV, OTMOS OpYAvVMON
apyeiov €600wV-££60®V TOL GYOAEIOL, TOPOVSIOAOYIWV Kol Paduoroyidv Twv
padntov, k. &. H mlatedppo avt avortoydnke and 101wtk etanpeio (Emapog) pe
wpodlaypapég Tov Yrovpyeiov Tladeiag, oo Biov Exmaidevong ko @pnokevpdtmv
KOl &Y€l MG OTOYO TNV EVOTOINCT TOV UNYOVOYPOOIKOV EPOPUOYOV Yol TN
YPOUUOTEWOKT VITOGTNPIEN TOV CGYOMKOV HOVAd®V, OAAL KOl TOV GLYYPOVIGLOV
avtov pe 1o Ymovpyeio Tondeiog.

210 oyoleio mpémel va a&lomombel 10 PyaoTPO TANPOPOPIKNG ®G aifovca
ophoewv kol owoaokaiiog poadnudtov. o voa yiver avtd ypeldletonr KaTapTIoN
TPOYPAUUOTOC AEITOVPYIOG TOV EPYUSTNPIOV KOl TOPOTPLVOT TOV EKTAOEVTIK®VY. Ot
apolPéc dev umopov va givor dAdeg amd MOwEG, evd M TPoPoAr] TPOTOTOP®V
EKTOOEVTIKAOV Kot pobntdv pmopel vo yivel a@opur evepyomoinong kot Tov
vroioinwv. To oyolelo koAeitor vo amoKTAOEL Opapa, Vo EEPEL aALd Kol vo £pBet
KOVTO He TNV TOTIKN Kowvia, vo denuicet to €pyo tov. Xg ovtd pmopel va
BonBnoer kot n a&omoinom g oyolkng PProbnkng wg aibovcag dopydvmon
TVEVUOTIKOV EKONADCEMV N OKOUO KOl OG YOPOV TOAAATA®V YpNoemV (eKkBEceE®V
Epyov pontdv, nuepidmv, TOTIKOV SoyOVIGUOV, dtAéEemV, Tapovotdcemy PAiov
K.G)

Al emiong mPOYPAATE KOl O0IKNTIKA GLGTAHOTO 7OV €Qapuolovial GTo

oyoAeio Kupimg amd v Tpocomikn fovAncn tov devbuvy givat:
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e To avoikto Aoyiopikoé moodle
To moodle eivar éva diktvakd mPOYpappo avoryTov/ehevBepov AOYIGUIKOD,

oLOTHATOG dlayeiplong ekmadevTikoy epleyopévon (Course Management System).
To 6vopd tov moapdyston omd to apyikd tov Aéewv: Modular Object Oriented
Developmental Learning Environment (Mop@ouoatikd  AVTIKEWEVOSTPOUPES
Avarmtoélokd  Exmodevticd  Tlepifdriiov). To moodle ypnowomoteiton oe
neprocotepa omd 1800 wWpvuato maykoopime. Ymhpyer kot aviiotoyn AEEN o
Avotpoiovi] Apyko mov onuaivel «va £XES po 10€0 TOAD Kopd GTO HLOAO GOV Yo
va T O€1 omd dlapopeTiKEC mAevpécy (Aatipng & Xpvoog, 2007).

Aéyovtag OKTLOKO TPOYPOUIO EVVOOVUE OTL TO TTPOYPOUpO oTtnpileTanl TAVD oE
dlkTvo.  VTOAOYIOT®V, OAAE  KOVEVOG VLTOAOYIOTHG O&v  &lval  amopoitnto  va
eykataomoel timota. To povo mov yperdlovror givor vag TVTIKOS PLAAOUETPNTNIG,
OV TO TEPLOGOTEPA, OV OYL OAO, TOL AEITOVPYIKA cvothpata dtbétovy. Me avtd ToV
pémo 10 TWPOYpappe  eivor  aveEapmmro mhatedpurog (platform independent),
mpocfacyo omd movtov, Kol Kuplowg TPooTATELUEVO Oamd cvyvd TpoPAnupato
VTOAOYIGT®V, OT®G 101, GEAALOTO DAIKOV Kot Aoyioputkov. A&Ilel e vo avapépovpe
TOV ONUOVPYO TOV OAOL EyYEPNLLATOC TTOV lval o Martin Dougiamas mov amo@dcioe
Vo, ONUIOVPYNOEL OLTH TNV TAATEOPHO AOY® TNG OTOYONTEVONG TOV Oomd GAAEG
EKTOUOEVTIKEG  TAaTPOpUES  TnAekmaidevong(mAnpogopiec and  10T00EMSQ
http://moodle.org/).

Me 1 @pdon cVoTNUA JOEIPIONG EKTAOEVTIKOD TEPLEYOUEVOL EVVOOVLE TNV
mlatdppa e tAeknaidosvong. ['a va Aertovpynoet 100% omowadnnote mAat@OpLLQ,
yperaletan vo Tpo@odotnOel pe mAnpoopiec. Avtég Tig TANpoeopieg umopel va Tig
otvel 0 ekmadeLTIKOG péGO OTO pAOnud Tov, TANpogopieg OmMwG mopPdooom
LaONUOTOG, YPNOES GLVOEGEIS EVIOC KOl EKTOC OIKTVOV, £YYPOQPQ, TOPOVGLAGELS,
TPOYPAULOTA, dlarymvicpata KAT. ot omoieg amodnkevovtal 6to pabnud tov. Avtod
EYEL OOV OMOTEAEGHO. VO U1 YPEWOCTEL Vo TIC Eavaypayel o€ TEPIMTOON TOL TOV
Bt apydtepa va d1ddet To 1610 padnpa Eava (Aationg & Xpvodg, 2007).

Me 1 dwdkacio avaknong podnuatog amd v mAatedpua, Umopel va mapet
Oleg aVTEG TIG TANPOPOPIEG GE KATO0 PEGO KOl VO TIS EYKOTAGTNGEL APYOTEPU OF
Kamolo dAAN mAatedpua moodle. O okomdg glvan va un ypewactel va Eodéyel Eavd
xPOVO Yot Tov 110 okomd. Ot ekmadevLOpEVOL amd TN HEPLE TOVG amoAaUBavouy Tig
TOPEXOUEVEG VINPEGIEG TNG TAATPOPLOS HE EVOLNQEPOV ooV Ppiokovior oe €va

nepPaiiov mov povo Papetd dev pmopet va tovg eavel (Aationg & Xpvoog, 2007).
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Téhog etvar onuaviikd voa ovagepbet 6T1 10 moodle, Aeitovpydvtag pe 1
QUAOGOQI0. TOL AVOLYTOV AOYIGUIKOV, EUTAOVLTICETOL GUVEXDS LE YOUPOKTNPLOTIKA TO.
omoia {nTodv 01 10101 01 YPNOTEG TOV GE UI0L LOPPT) CAANAETIOPAOTG KO 0vAdPAoNG LE
TOVG TPOYPUUUOTIOTEG TTOV OVOTTOGGOVY TO AOYIOMIKO (TANPOQOPiES amd 16TOGEAIDA
http://moodle.org/).

e To APaxuo.
To ABdxio givarl éva TpoOYpopUo TOV TOPEXEL TV SVVATOTNTO OTIS YPOUUOTELES

TOV GYOAEIMV VO KATOY®POVV OEGOUEVA TTOL QLPOPOVV TOVG LaBNTES (OVOLATETMVLLLO,
dtevbuvon, Gvopo matépa, TALTOTNTO KAT) Kot TOLG KaONyNTéS (OVOUATERMVLUO,
dtevbuvon, xpovia vampeciog, anovcieg KAT) Kabmg emiong Kot YeVIKG 0£00UEVA TOL
aeopov 10 oyoieio. Méoa amd TO TPOYPOLLO KOTOYXM®POVVTOL Ol OTOLGIES TMV
padntov kot tov kadnyntov kabong emiong kot n Pabuoroyic mov maipvovv ot
nabntég oto téhog kdbe TPUNVOL Kol OTIG EEETACELS TOVG OTO TEAOG TNG XPOVIAC.
Emiong dtveton n duvatdtTa Y10 EKTOTMOT TOV EVOEIKTIKAOV TV LadnTdv, 61dpopmv
EMIOTOADY, GTOTIOTIKOV OTolElmv Kabdg emiong kot ywo €€aymyn ToV TEMKOV
ATOTEAECUATOV (7., OTACIUOL LoONTEC) KOl Y10 EKTOTOGCT TOV OTOALTIPIOV.

Eniong vmépyer 1 dvvartdomra mpocPaong M Oxl, dnAadn €vo GTOpo vo €xEl
TpOGPoon oTIC amovsies TV ponToOV aAAd vo unv £xel tpocPaocr oty Pabuoroyio
TV pobntov(rAnpogopicc and otocelida E-Slate : http://e-slate.cti.gr/).

e To Qporoyro
To mpoOypappa QpoAdylo mopéyel v OvvaTOTNTA OMUOVPYIOG TOL ®POAOYiov

TPOYPAULOTOS TOV GYOAEIOV Kol LETAPOPAS OO0CKAAIDV KOl ETIAOYDOV TOV LadNTOV
010 APdxio. Yrapyet OnAadn emkovovia LETaED TV 600 TPOYPAUUATOV ETCL OOTE
Vo, LETOPEPOVTOL OEGOUEVO, ATt TO £Va GTO GALO.

To wpordYI0 Tpdypappa dev £xel oxéon pe fabpovg pabntomv Kot dev vadpyet
nepintwon vo petapepfodv 6° avtd Pabuol pabntov oand to mpdypappo ABAakio.
Xpnowonoteitor Lovo Yo KOTUGKELT] TOV OPOAOYIOV TPOYPAUILOTOS TV KabnyNnTOV
Kk@0e oyolelov. Emiong, mapéyet OAeg TIC O1EVKOAVVOELS GTOV TPOYPUULOTIOTY| £TGL
MOTE VO KOTOOKEVACEL TO TPOYPOULO LE TEPICCOTEPN EVKOAIDL Kol O YP1yopd
KaOdG avtd eivor mOAD onuovtikd Yy T Agttovpyic Tov oyoieiov (10TOGEAIdM
gtaupiog Avtivoog: http://www.antinoos.gr/orologio.htm).

e To ABEKT
To Zvompua Avtopatiocpot Bifiodnkodv ABEKT (Avtopaticpog BifioOnkov

EKT) avtopotomolel mAnpmg tTig Aettovpyieg tv ovyypovav PifAodnkov Kot
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EMUTPEMEL TN GLVEPYOCIN TOLG GE TMEPLEYOUEVO KOl VINPEGIEG, COUPOVO HE debvn
npotuna. To ABEKT eivat eykateotuévo oe mepiocdtepes amd 2.200 dnpdcieg Kot
WtiKég Pphobnkeg oe OAn v EALGSa kot qv Kompo. H gpappoyn Aoyiopikov
&xer avamtuyfel mApwg and to EKT, amd opddo efedikevuévn oe Oépata
BProONKdV kol epoppoy®v Aoyispkov, evd omd 10 1985 émg onuepa, €xovv
avantuydei 5 ekddoeic (ABEKT 5.5).

MdMota 1o 2011 dopyavadvovtor and to EKT dwpedv dradiktvakd cepvapio
exmaidevong kot exkpabnong tov ABEKT otovg vwmevBuvovg twv  oyolkdv
BProdnkdv oty EAAGda. Ta ™ péyrotn adlomoinomn tov Atovpylidv Tng
epapuoyns, o EKT mapéyet cuveyn teyvikn ko Biiodnkovo k| vmoompiEn 6toug
YPNOTES TOL GUGTILATOG:

1. avaioppdaver v tpocsapuoyn kot eykatdotacrn tov ABEKT otig fifAiodnkeg

QOPEWV OV EMOLHOVY TNV NAEKTPOVIKT] OLOXEIPIOT TOV GLALOY®V TOVG,

2. dpyavovel Pooikd Kol ETPUOPPOTIKE  EKTOOEVTIKA GEUVAPL  GTO
TPOGHOTIKO TOV ONUOCIOV KEVIPIKAOV PAI0OINKOV Kol T®V KIvnTOV HOVAS®V
TOVG,

3. Aeurrovpyel vimpeoia ['pageiov Yrnootpiéng cuotiuatog yio texvikd 0épata,
EVNUEPMOELS TNG EKOOOTGC, EMAVEYKATACTUOT TOV GLGTNUOTOS AOY® CAAAYNG
eEomMopod Kot SIKTOWV TV PiPAodnkdv, cupPovAéc kol O1EVKPIVNAGCELS,
Oépnota oyeTikd pe T PEATIOTOTOINOT TS YPNONG TOV CLGTHHOTOG

4, €Koidel  TO  MAEKTPOVIKO  evnuepwTiKO  deitio "Ot  Anuodoieg
BipAoOnkes...Kivodvtal" yio v evioyvon ¢ vmoot)piEng Kot g

emkowmviag pe tic Pprodnkeg(mAnpopopicg amd 1orooceiida www.ekt.gr)

e To Advanced TimeTable:
Eivar éva mpoOypoppo MAEKTPOVIKNAG HNYOVOYPAPNONG KOl OPYAVMOONG TOV

avanmTOYTNKE omd TV 1010TIKY etapio K Emapoc» 10 omolo 0mmg meptypdeet ) etonpio

(TIapoopieg and 16tocerida etanpiog EITADOX: http://www.epafos.gr/)

1. koAVTTEL OAOVS TOVS TOTOVG GYOAEI®V
wavomnotel Kabe gldovg meplopiopd 6e KOONYNTES Kot TULOTOL

EMOYIOTOTOEL T KEVAL TV JOACKOVTOV

> N

dtvel apéomg ™ PEATIOTN ADON Kot OTOUALACGEL TO GYOAEID OO it HOVIUN

ToAo@pioL.
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e To hoyropiké Members+
Eivor pia odoxinpopévn eoppoyn mov €xel oxedlotel €10KE Yo TOVG

YVAAOYOVG. ATOKPLGTOAAMDVOVTOG TN HOKPOYPOVY EUTEPiD KOl TEYVOYVAOGIO TOV
EITA®OY omv avimntuén c0yxpoveov OAOKANPOUEVEOV TANPOPOPIOKAOV GUCTIULATOV
10 Memberst mpooeépel: (IIAnpogopieg omd 1otoceridn etopiog EITADOX:
http://www.epafos.qgr/):

e Amblvto éleyyo o€ KaOe Topéa ToV ZVAAOYOV

o Taydram deknepainon Twv GALOTE YPOoVOPOPOV S10OIKACIDV

e Apeon Kot 0EOTIOTN EVUEPMOT] Yo OAM TO dEdOUEVA

e Néa KavaAlo emKowviog pe ta PEAN 6og

e A&omortio Kot amddoon o€ Kabe Aettovpyia

To Members+ g etapiag ‘Emagog, mpoopéper v mAéov a&lomiom
TANPOPOPNGN Y10 LEAT], VITOYNELOL LEAT, OIKOVOLUKG oTotyeln, cuvdpoués. EEaleipet
1 S1OTOPA TOV TANPOPOPLDV, PEATIOVEL TNV TOWOTNTA GTN AstTOVPYia TOV ZVAAGYOL
Kal, Kopiwg, oag amolldooel amd To 0ekAdeg kobnuepvé mpoPANHaTO 7OV
pokavifovv Tov moAvTIo Xpovo dAwv. KatdAinio kot yia Zyolkég Emrponés, kabmg
owyepiletar mpounBevtéc wor  tapsio(ITAnpogopieg amd 1otocerida etonpiog
EITA®OZX: http://www.epafos.gr/).

e OEINA®OX
Aopd meprocotepo T oxoieion oty Kdmpo.Baocikég Asttovpyieg tov Guothuatog

(peTta&d dAL®VY) etvon oG To KATM:
1. Aimon ovpperoyng otig [oaykdmpieg e€etdoes.
2. AMdoon podnuatov yio 6komovg amdAvong Kot tpocspaocnc oto AAEIL
3. Anlwon mpotyunoemv oo AEI Kbdmpov.
4. Evomoinon Pdoewv dedopuévmv amd To onUeia GLYKEVIP®ONG 6€ eviaia Pdor).
5. Ewayoyn pabuoroyidv kot onpovpyio evieiog BAong 7y T0 AOYICUIKO TV
npotuncewv tov AEI EALGdac.
6. Aniwon mpotunoemv yio AEI EAAGSaG.
7. Evomoinon Paoewv dedopévmv and ta onpeia cuykévipwong o€ eviaia Paor).
8. Epyoleio -BonBnuo  7mpog TOLG LIOYNEOLG YO TIC EMAOYEC TOVG UECH

OLOKTOOV
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HHEPIAHYH AIITAQMATIKHY EPT'AXIAX

Tithog g gpyaociog: H XYMBOAH THX AIEYOYNXHX XXOAIKHE MONAAAX
YXTHN EIZAT'QI'H KAT EODAPMOTI'H TQN T.ILE QX KAINOTOMIQN: MIA
MEAETH ITEPIIITQXHE.

Ovopo kou Emifetro:  ['empyrog [otapidg

Enoyyehpotiki 0<on/katdstacn ko e-mail:

Adokolog, vroynelog d1daktwp, giogeo_gr@yahoo.co.uk

Engprénov kaOnyntc:

Topdavidng I'empyrog, Emikovpog kabnyntg, Habdaymywd Tuqpo Anpotikng
Exnaidevong, [avemotuio Avtikng Maxedoviog.

Mepinyn:

Aopn TTepiknyng

o Ozwpntiko miaiclo ue PIfI10YpapiKés ToapoToumes:

210V TUPNVOL TOV HETOCYNUATIGHLOD TOV KUWVOTOU®MV EKTOOEVTIKMOV KO OLOIKNTIKMOV
SOUMV UG GUYYPOVNG GYOAKNG povdodag, doecmolovoa BEon katéyovv ot Teyvoroyieg
g [Tinpogopiag ko tov Emkowoviaov (IMacwag, 2006). H ypnon tov T.ILE om
OYOMKT TPOKTIKY OepeMdvetal o€ ovVOAIGES OIKOVOUKOV, OPYOVOTIKOV Kot
Taudoywyikot mpofinuatiopod (OECD, 2001). Xty mepintmon TV EKTOOEVTIKMV
HoVAd®V, Pactkd pOAO Y10 TNV EQPOPLOYT TOV KAVOTOUIMV EXEL 1) OYOMKT dtevbuvon-
nyeoio (Iopdaviong, 2006). H ekmondevtikng nyecio mpénetl va d1abétet T1¢ amapaitnreg
YVOGELS 0ALA KO TKAVOTNTEG MOTE PESO 0md TN PUIKT AVOSIUUOPPMCT] TOV GYOAKOD
NnBovg (TodaywytK], SOIKNTIKY] KOVATOVPO, OYOAMKO KAIUG) vo. AEITOLPYNOEL MG
noyrAog M korolvtng (Rogers, 2003) yio TNV OTOTEAEGUOTIKY €1G0YWYN, Oloxeipion
NG KAVOTOpI0G.

o Ecotiaon tns épevvag- LKOTOS/EpEOVNTIKG EPOTHUATO:

210(0G TNG GLYKEKPIUEVNG LEAETNG EpimToNG etvat: o) va dtepguvnBel o Koavotdpog
N un, oopeova pe to poviédo tov Rogers (2003), porhog thg oyoAikng dievbuvong
otV ewoaymyn, ypnon tov T.ILE ce npaypatiky oyxolkn povéada kot ) vo eEetaotel
CLOTNWKGA O POAOG NG OYOAKNG O1evbuvong omv swoaymyn tov T.ILE g
kawvotopion otn oyoAkny Lon ommv mpdln, o€ OMUOGIO0 ONUOTIKO GYoAeio, OTOL
e€etdletal avoALTIKA OAN 1 TEPUTAOKOTNTA Kol 1 EUTAOKN TNng oevbbvuvong ot
dlduon Kol EPOPUOYN TNG KAWOTOUOG O€ TPAYHOTIKO OYOAKO mepiPaAlov, e
010UTEPOTNTEG KOl YOPUKTNPIOTIKG (OIKOVOLIK(A, KOW®VIKA TPOPANUATI) TOV TO
kaf1otoHV W1nitEPO Kot Eeymplotd, ONAdN AE0 TPOS LEAETY).

. MéOodon:

Boowo gpevvntikd kot pebodoroyikd epyareio epunveiog tov péAov tov d1evbuvvTy
®¢ HoYAoD Kot KOTOADTN €160YMYNG KAWVOTOUIOV givol 1 HeAETN mepinT®OoNg OmmG
avtn opileton amd Tovg Cohen & Manion (1996) ko kvpimg and Tov R. K. Yin (2003,
2009) péow gpevvntikod TpwtokdAhov. H PBaocikdtepn Bswpia epunveiog eilcoymync
¢ Kowotopiog etvar tov Rogers (2003) xkor Aydtepo ot Bewpieg elcoywyng Kot
dayeipiong alayng, tov Fullan (1991) kot Lewin (Schein, 1995). Exniong Pootkog
GUVTEAECTNG OTN UOPQPOTOINCT] TOV £PELVNTIKOV TAdIGiov Mtav ot épevveg STEPS,
SITES tov OOZA xafmg ko 1 épgvva g Evpondixng Emitponng ya ™ pdbnon ko
™V Kawvotopio ota oyolreio g Evpdnng to 2011. Odnyoi ntav eniong, ektog omd Tig
HeAETEG TEpinTOONG TOV TponyoveEVOVY epguvmv, ta «Methodology for Case Studies
of Organisational Change kot «A Workbook for Case Studies Of Organisational
Change» tov OOZA.

o  Evpnuara:

YOppove e TO OMOTEAECUOTO NG UEAETNG TEPIMTOONG TOL GYOoAgiov TOL
gpevvnnke, o O1ELBVVING ™G GYOMKNG HOVAdNG €ivol O KATOADTNG ELG0YWYNG
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kowvotopev pécw tov T.ILE. To vrdolomo mpoowmikd Tov GYOAEI0L OVLGLUGTIKG
amotehel ToV poyAd mpomOnoNg TG KAvoTopiog Kot Tng aALoyng TOG0 o1n d1oiknon
0G0 Kol 0TV Today®YIKY OlIoTOCT TOV €KTOdELTIKOV €pyov. H mapovsio kot
dpactnpoTTa T0L Otevbuvt oe cuvdvacpd pe T Pabld  cvvepyacia Tov
vodlevLBuvT KOl HIKPNG  OUAdOS  KOWVOTOU®MV  EKTOOEVTIKMOV — EVIGYLOE KOl
«ovépAege» mePIGGOTEPO NOM TPOUTAPYOLGEG OOUEG KOL WYAYUOTH KOVOTOUIOG,
emnpedlovtag Kol avVOUOPPOVOVTOS TO YEVIKOTEPO GYOAKO MBog Kot KAipo Tov
o0AEl0V TOGO TAUdUY®YIKE 0G0 Kot S10IKNTIKE. Ot BeTIKEG CLUVERELES TNG KOVOTOUG
dyéovior cLOTNUIKA Oyt UOVO GTO GTEVO GYOAIKO TePPAAAOV OAAG Kol OTO
eVPHTEPO KOWMVIKO TEPPAALOV GTO OTTOI0 EVTAGGETOL OPYOVIKA 1) GYOAIKT LOVADAL.
o  JouUmEPAGUATO: GOVEIGPOPA. THS EPEVVAS GTO Oua 1| TPOTAGELS TOV TPOKVTTOVY
QUECT ATO TA. EVPIUATO:
Me v mapodcoa epyacio dideTanl pio avaAVTIKY TEPLYPAPT TOV PAGIKOV POAOV TOL
O1evfuvT| GYOMKNG HOVAONG GTNV €100YMYN Kol OXEIPIoN NG KOVOTOUinG HECH
tov T.ILE og éva onuocto, dmoekafécto OMUOTIKO GYOAEI0 OOTIKNG TEPLOYNG, ME
@000&ia ToV TPOPANUATIGHO Kot TN GLVEWTNTOTTOINGN ToL BafOTOTOV AN Y®YIKOV
KOl 0pyaveTiKov poAov Tov 1Myétn-0evbuvty) oty mpwtomopia kot avadelln tov
oyolkoVv opyoavicpov. Evktaio eivar to evpiuato g epyaciog vo omoteAEGOLV
aeOpUNoN TOCO YO TEPUTEP® HEAETN NG Kovotopov emidpaong twv T.ILE og
OYOMKEG HOVAOES [LE TEPLOPIGUEVOVS OTKOVOUIKOVG TOPOVS KOl KOWMOVIKEG OVGKOAIEG
000 KOl OPOPUN YL GUVEWNTOMOINGT TOL EMOPAGTIKOV pdAOL TOL dtevBuvin o1
SO PPMOT) KOLATOVPOG KOVOTO O,
Agarc-khawond: Awevbuvrrg, Kowotopia, T.ILE, Meiétn mepinmtoong, Anpotikod
oyoAgio.
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Abstract:

o Theoretical part.

Information and Communications Technologies are considered to hold a dominant
position at the core of the transformation of innovation in both educational and
administrative ethos in a modern school (Pasias, 2006). In this paper, the impact on
innovation through the use of ICT technologies in school practice is founded on the
overwhelming international analysis of economic, organizational and pedagogical
concerns (OECD, 2001). In the case of educational organizations, school
administration and leadership emerge as a key factor in the implementation of
innovations (lordanidis, 2006). Educational leadership must have the necessary
knowledge and qualified skills in order to radical reshape modern school ethos
(pedagogical- administrative culture, school climate) and serve as a lever or catalyst
(Rogers, 2003) for the effective introduction and successful management of
innovation.

. Focus of research-purpose / research questions.

The aim of this case study is: a) to explore the innovative or not, role of the school
head in the introduction and implementation of ICT as innovation in a given school
organization, based mainly on the diffusion of innovations model of Rogers (2003)
and b) to examine the systemic role of school management in the introduction of ICT
as a contextual innovation in praxis that can reshape school ethos in a Greek public
elementary school, whilst examining in detail the differentiated involvement of the
school administration in the dissemination and application of innovation in a given
educational and social context. In particular, the grave challenges and intrinsic
characteristics of this school unit (economic and social status) make it distinct and
special, therefore worthy of study.

o Methods.

The basic research and methodological tool for the interpretation of the role of school
head as a lever and catalyst in the introduction and implementation of ICT as
innovation in this study, is the case study method as defined by L. Cohen & M.
Manion (1996) and especially R. K. Yin (2003, 2009). Basis for the theoretical
interpretation of innovation is Rogers’ “diffusion of innovations” theory (2003).
Fulan’s (1991) and Lewin’s (Schein, 1995) models of organizational change are also
used to a lesser extent, as to interpret organizational change in the given school. Key
factor in shaping this research’s core framework are also the STEPS, and SITES
studies, both carried out by OECD and the European Commission survey on learning
and innovation in Europe's schools study (European Commission, 2011). Elements for
forming the final study framework were also taken by the “Methodology for Case
Studies of Organizational Change” and “A Workbook for Case Studies of
Organizational Change” textbooks published by the OECD.

o Findings/Results.

179

Institutional Repository - Library & Information Centre - University of Thessaly
23/04/2024 23:52:06 EEST - 3.19.32.165


mailto:/giogeo_gr@yahoo.co.uk

According to the case study’s results, the school’s head is the catalyst for the
introduction and diffusion of innovation through ICT. The rest of the school’s
personnel are essentially a lever to promote innovation in both administrative and
educational dimension of educational praxis. The presence and the activity of the
school’s head, in conjunction with the deep collaboration of the deputy school head
and a small group of innovative teachers who reinforce and “inflame” already existing
sparkles and flakes of innovation, are reforming school ethos and climate in the
general school context. The positive effects of the diffusion of innovation cannot not
only be narrowed in the given school environment but systemically affect broader
social context in which school plays an integral and coherent role.

o Conclusion- Contribution to research in the topic or suggestions arising
directly from the findings.

This paper gives a detailed description of the basic role of a school manager in the
introduction and management of ICT innovation in a public, elementary school
situated in a Greek socially challenged urban area. Its ambition is to reflect and evoke
awareness for the crucial educational and organizational role of the school head in
promoting innovation through ICT in a school organization. Findings and results of
this work can be a motive for further study on the impact of ICT innovation in schools
with limited financial resources and social challenges and can become a great
stimulus for raising awareness concerning the influential role of the school head in
shaping innovational ethos.

Keywords: School administration, Innovation, ICT, Case Study, Elementary school.
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